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Consolidated Operating
Budget 2021

THE OPERATING BUDGET PROVIDES THE FINANCIAL ALLOCATIONS TO SUPPORT
THE DELIVERY OF EFFICIENT DAILY SERVICES.
The funds committed to supporting speciﬁc programs and service branches are directly related to the draft proposed
priority focus areas and the long-term vision for the Town.
The operating budget must contain all possible foretasted costs required by the Town to carry out operations and
meet specified financial obligations and challenges. Administration anticipates an overall decrease in the operating
budget of $140,000. Based on 2019 assessment information reflects an estimated 1.08% tax rate decrease.

BUDGET 2021 - PRIORITY AREAS
1. Maintaining existing service levels
2. COVID-19 Pandemic Preparedness
3. Moving Hinton forward with a Corporate Plan together with a detailed action plan focused on
Council priorities that support the overall vision and strategy

4. Cost Reduction Strategies – 2021 focused on restructure and the removal of over
$900,000 from wages

Total 2021 Budget - Summary
TAXES
a. Property Taxes
 % increase to property tax rates estimated

$

-140,000
-1.08%

 Impact to Resident of -$21.28/year

Based on home with average assessment value of $365,000

 Impact to Business of -$99.11year
Based on home with average assessment value of $1,000,000

UTILITIES (User Fee)
a. WATER
 4% increase to water rates

$

137,692

b. WASTEWATER SERVICES
 4% increase to wastewater rates

$

37,521

c. WASTE SERVICES
 4% increase to Residential rates

$

49,264

 Impact of $17.22/year

 Impact of $7.16/year

 Impact of $6.04/year

 5% increase to Business rates

 Impact of $21.58/year
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BUDGET
2021
THE TOWN OF HINTON IS ON A JOURNEY TOWARDS CREATING A NEW WAY
OF DOING BUSINESS.
We’re assessing our processes now, and deciding what we want tomorrow and far into the future to look like. We are
engaging in an evolution of our strategic focus, priorities, and supporting processes for the Town. This document is
our initial introduction to a time of change and our commitment to you, the residents of Hinton, as a Council and
Administration. We will continue to review and develop our strategic focus to take on existing and new challenges in
support of our residents and our business community.
This evolving process included Bloom Consulting working with Council and Administration on Level of Service/Priority
Review and Strategic Planning Session drafting of strategy, priorities, action plans, and funding models. Bloom
consulting also supported a financial analysis with Administration as well as helping to bring together the
Departmental Budget Document that was presented to Council in November.
We are at the forefront of change. Administration has worked with Council to draft new priorities and proposed
actions to turn our community vision from a dream into reality.
This year’s budget provides a solid foundation for debate, discussion, and approval of a ﬁnancial plan that recognizes
the need to remain nimble and responsive to today’s municipal dynamics. Priority Focus Given to:
1.

Services provided by the Town of Hinton,

2.

Service statistics and recent achievements,

3.

Identiﬁed challenges and opportunities, and

4.

Future priorities for each department within the organization.

BUDGET OVERVIEW
Budget 2021 presents the approved 2021 operational budget for the Town of Hinton, including detailed
descriptions of key challenges and opportunities for each Department within the municipal organization.
This budget provides an overview of the resources to be allocated for the delivery of daily services,
including the costs to run community facilities, community events, social programs, and support of staff
who maintain and operate essential infrastructure like roads, utilities, and pathways.
Budget 2021 aligns directly with the Town of Hinton’s Community Vision Plan and Strategic Plan in order
to advance Council’s prioritized goals in a cohesive and streamlined manner.
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2021 MUNICIPAL OPERATIONAL BUDGET & THREE-YEAR PLAN
CAO MESSAGE
The Town of Hinton has weathered the challenges and opportunities of 2020 with critical and creative thinking, positivity,
and informed decision-making.
Coming into the position of CAO during a pandemic is a challenge that I could not have anticipated. However, our
organization pulled together as a team, and through vulnerability, dedication, and hard work, we continued to provide
value and service to our community.
The leadership of Council, and the focused efforts of Administration, have supported the community through the
pandemic, and ensured that responsible financial adjustments would not cause unintended impacts at the close of the
year.
To manage the increased expenses and decreased revenue experienced through the year due to COVID-19, over a million
dollars was reduced from the operating budget in 2020, and capital projects were deferred or delayed to support cash
flow, as the tax deadline was extended to offer relief to residents and businesses.
Difficult decisions were made to achieve this, and the hard work and dedication from Town employees, and the patience
and understanding from Hintonites, were essential to getting through the tough times.
The flexibility and responsiveness of Council to identify the use of Emergency Reserve funds if needed to offset any
shortfalls, allowed for nimble decision-making in the wake of financial unknowns. To date, the use of these funds was not
necessary, but provided assurance to the municipality in the event of further restrictions, expenses, or revenue loss.
Entering into the second wave of the pandemic has caused uncertainty for many communities in Alberta. The planning
and preparation seen by the Town will help our community continue to manage the financial, social and safety impacts of
COVID-19. Looking ahead, I thank everyone for their contributions, energy and adaptability, and wish everyone good
health in the year to come.
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Executive Summary
BUDGET 2021

THE PATH FORWARD

During Budget 2020, Council provided direction for the 2021 Budget and beyond, for Administration to
bring back no more than a 4% increase for the three-year operating budget. This clear expectation was
set, allowing ample time for Administration to work through the budget and make necessary reductions
to meet that target. In September, Council and Administration received a Service Level Training Session
that offered information and perspective on how to incorporate service levels and prioritization
exercises into Strategic Planning and Budget processes.
In October, Council participated in a Strategic Planning session with the Bloom Centre for Municipal
Education where reflection and discussion on Hinton’s opportunities, challenges, and position provided
new understanding of areas of focus. Key actions and priorities were identified by Council, and though
time did not allow for a full corporate action plan to be developed prior to budget discussions, many of
these actions are supported with funding or resources in the 2021 Budget. Administration’s intention is to
provide the corporate action plan to Council for review in context of the draft Strategic Plan. Adjustments
can be made to both through refining, adding or eliminating language, targets, measurement, priorities
or actions themselves. In comparable municipalities, the Strategic Plan is created or reviewed, the action
plan generated, and the plans funded through budget priorities.
An organizational realignment took place at the end of October, moving service areas within the
organizational structure, eliminating the Development Services Director position, creating a Development
and Engineering Services Manager role, and re purposing a vacant salaried position within Human
Resources, to a union Communications and Grants Assistant role. Additional support in Development
Services and Corporate Services will be sought from an emerging partnership with regional municipalities
to share services and support where capacity is available. This is a new idea, and Hinton is poised to offer
help, as well as draw on a pool of experience and knowledge of other municipalities, as a pilot to what
may be possible in other areas of the province.
As noted above, Administration prepared the 2021 Operating Budget through in-depth evaluation
of spending and service delivery. Permanent reductions were achieved in areas such as salaries and
wages, one-time operating projects, temporary service area reductions and a reduction and deferral of
capital projects, to support project delivery, and reserve contributions. Over the course of late summer
and fall, individual and group budget planning occurred, and the draft versions presented in this
document began to take shape.
Overall, $2.15 M has been reduced or eliminated from the 2021 Budget in reasonable, cautious measures
taken to achieve the target set by Council. These measures do not significantly affect service levels to
the public, though some impacts will be seen. Also budgeted for within the 4% increase, is an increase in
payments to West Fraser to account for around $310,000 of additional costs incurred that were not
specified prior to the signing of the Umbrella Agreement for the Water Treatment Plant. To allow for
review of actual amounts incurred, an annual review was intended; however, did not take place until
2020. The charges reflected in the 2021 Budget include power, rent, and lagoon maintenance. The Town
currently contributes between 7 – 10% to West Fraser for capital projects and expenses. Throughout
2020, the working relationship between West Fraser and the Town has continued to strengthen and
provide stability to the community in core service delivery such as potable water and waster water
treatment.
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2021 AND BEYOND
Continual review and attention to departmental Operating Budgets over the course of 2021, will identify
service areas for review prior to the budget process. Adherence to the Budget Schedule approved
by Council, pending timely approval to the 2021 Budget, will help the Town in creating positive
processes to advance strategic direction, measure progress, and move efficiently through future budget
decisions with purpose and care.
As noted in the 2021 Department Dashboard Document, the 2021 budget provides a solid foundation
for debate, discussion, and approval of a financial plan that recognizes the need to remain nimble
and responsive to today’s municipal dynamics. We are at the forefront of a new way of connecting
strategic priorities, actions, and budgets to take advantage of Hinton’s opportunities, measure
progress, and communicate our strong position in the community and on the provincial stage.
Due to the Council driven reduction during the December 15th budget deliberation, the impact change
the the three year plan projected tax rate increase year over year from 4% to -1.08% in 2021 and
for 2022-2023 5.6% and 4.7% respectively, although minimal changes year over year in actual
operational costs; the impacts affecting the remaining years are mainly required reserve
contribution so support operating projects and the five-year capital plan. The above 2021 reductions
were specifically targeted reductions of Council removing $20,000 in travel and training from the
Mayor and Council budget and a reduction in the Recreation Centre Reserve contribution of
$120,000. These reduction are only targeted for 2021 and return to the plan in 2022.
The plan for the reduction of the utility service subsidy in operations, by increasing reserve transfers to
the Utility reserves, has not yet been incorporated as further Council and Administrative work is
required by way of tax strategy.

OPERATING BUDGET
The Municipal Government Act (section 242 and 246) states that every municipality must adopt
an operating and capital budget each year. It also dictates that the Tax Rate Bylaw, Fees, Rates, and
Charges Bylaw, and any applicable Borrowing Bylaws be passed after the budget has been approved.
These bylaws are approved as an outcome of Council’s budget deliberations. The operating budget
provides resources for the day-to-day costs of delivering municipal services to residents.
Funding for the services delivered by the Town of Hinton stems from three main sources: property
taxes, user fees, and grants. Some grants can be applied towards general operating expenditures,
however the majority can only be used to fund specific programs such as FireSmart, Parent Link, and
cost-sharing with the Province of Alberta to fund of 80% of the Family and Community Support Services
programs.
Costs associated with the delivery of services include labour, materials and goods such as fuel and
electricity, and contracted services. The operating budget also includes debenture payments and
transfers to reserves.
Transfers from reserves for proposed operational projects (one-time in nature) are recorded in
the Operational Budget. A few examples are the7 Community Grant Program, planning documents
(such as area structure plans), some large software purchases, and unplanned legal.

Consolidated Operating
Budget 2021

Council and Town Administration have made great strides to achieving the set target for the Town
working to move Hinton Forward.
Council recently took part in a visioning and strategic session which revisited many of the areas of
focus from the earlier strategic planning session that started out their term. This session focused on:
1.
2.

A Municipal Scan, as well as
Priority Setting

To start off the 2021 budget process Administration reviewed historical and current spending methods as
well as placed a focus on current business structure and practices to address all the
financial concerns and options to address the ongoing budget challenges the Town faces.
Council and Administration are focusing on forward thinking and priority setting, to
ensure alignment throughout the entire planning process to implementation.
The desire of Council and Administration is to provide quality services, optimize a diverse capital asset
base that meets the communities needs, as well as set realistic goals based on Council’s priorities.

Quality of Life = Taxation to Pay for Programs and Services

Page 4 of the Draft Strategic Planning Document from October 27, 2020

Town Residents are paying, by way of taxes, for the programs and services that they require and
desire. The Town is not in the business of making profits, all monies received support services.
The municipal operating budget process is complex and works to address an expected service level
requirement, as well as taking into consideration a political climate and a desired tax rate. A service
level can be explained in many different ways, however the most simple way to explain this term
would be, a municipality working to deliver on a desired quality of life that residents and business
alike expect their tax dollars pay for. Basic service level expectations would be the frequency,
reliability and consistency of core services, such as water, wastewater, police, fire, roads and more.
The availability of services, the resources and assets required to support the service, and how many
services are offered dictated the cost of the service.
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The 2021 Operational budget presented incorporates an operating decrease of $140,000 which
equates to an approximate -1.08% decrease anticipated in the tax rate based on the previous
years assessment values due to the recognition of an increase in other revenues generated. The
operational budget for 2021 requires total operational expenditures of $33,433,200, which
includes amortization of $4,701,503. Total cash requirement of $28,731,697 for operations.
Total expenditures for the Town are covered by taxation of $12,873,022 and a combination of
other expenditures totaling $14,546,151 collected from fees and charges, Grant Revenues, and
the remaining $1,312,524 from transfers from reserve funds mainly used to cover the
operation projects that are one-time in nature.
Increases that were required to support the 2021 operating expenditures included inflationary
cost increases anticipated in goods and services (2% Consumer Price Index- CPI used), the 1.9%
Council approved Union wage increases (the matching non-union wage increase was not
approved by Council), as well consideration of the loss of $493,000 of reserve transfer
subsidizing 2020 Operations. Administrations focus was now on a reduction plan to ensure that
the over $2 million in anticipated increases were offset by large reductions across the
organization. Reductions were achieved of $2.15 million, which included some service level
reductions with over $900,000 coming from net wage and position reductions.

Due to the Council driven reduction during the December 15th budget deliberation, the
impact change the the three year plan projected tax rate increase year over year from 4%
to -1.08 in 2021 and for 2022-2023 5.6% and 4.7% respectively, although minimal changes
year over year in actual operational costs; the impacts affecting the remaining years are
mainly required reserve contribution so support operating projects and the five-year capital
plan. There is also an immediate increase in 2022 of 1.08% for the temporary reductions
for the Council Budget of $20,000 and the Recreation Centre reserve contribution of
$120,000 that return to the plan in 2022.
The COVID-19 pandemic has also changed the shape of our current business model and
the cost of delivering current services has increased in this regard. This issue has required
further investments into structure changes, barricades, and ongoing safety supply increases.
These increases have been taken into consideration within this planning cycle.
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Council set clear direction, highlighting their priorities and focus areas. These have been considered
directly within the 2021 operating and capital budgets.
The Beaver Boardwalk will be a high priority with a major investment into the ongoing maintenance and
repair with occur over next year. Administration was able to secure approximately $300,000 in grant
funding under the Municipal Sustainability Program to support this project. Boutin Land Development has
been considered in the five-year plan, as well as further road improvement projects, which have received
grant funding such as, Switzer Drive and Drinnan Way with over $870,000 worth of Municipal
Sustainability Program Grant Funding.
Council has committed to working with other government agencies as well as Yellowhead County in to
attempt to work collaboratively on the upgrade and expansion of the Recreation Facility and the much
needed Aquatic Center upgrades that were targeted in the 2018 Strategic Plan of Council. Funds have been
allocated within the five-year Capital Plan to put towards the expansion. This project will require the
support of donations, grants and investment of other governments such as Yellowhead County to find its
way to successful completion.
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DRAFT OPERATING BUDGET
2021 - 2023 Consolidated Operating Plan

2021 Budget Approved by Council December 15th, 2021 (2022 and 2023 Plan not yet approved by Council)
Approved
December 15, 2020

Pending Approval

Budget 2021

Budget 2022

Budget 2023

18,068,586

18,791,077

19,428,507

Requisitions:

-5,195,564

-5,195,564

-5,195,564

Net Municipal Taxes

12,873,022

13,595,513

14,232,943

Government Transfers for Operating:
User Fees and Sale of Goods:
Waste Management:
Utilities:
Fines:
Franchise Fee:
Rentals:
Other Revenue:
Penalties & Costs on Taxes:
Development Levies:
Investment Income:
Licenses & Permits:
Total Revenue Funding Sources

4,075,871
1,027,420
1,250,711
4,555,531
440,000
1,732,520
597,283
191,624
195,361
10,000
235,230
234,600
27,419,173

3,930,062
1,146,452
1,305,031
4,737,753
440,000
1,732,520
668,023
125,370
195,467
10,000
223,367
232,600
28,342,158

4,086,346
1,173,961
1,361,737
4,927,263
440,000
1,732,520
652,084
126,806
195,467
10,000
223,367
232,600
29,395,094

1,312,524

768,544

543,442

28,731,697

29,110,702

29,938,536

11,781,278
7,115,331
3,434,519
4,701,503
976,111
371,949
204,167
23,854
28,608,712

12,025,981
7,514,016
3,574,724
4,701,503
304,500
386,150
179,103
27,872
28,713,849

12,122,935
7,578,919
3,654,423
4,701,503
511,700
386,150
160,244
27,989
29,143,863

1,122,269
3,702,219
4,824,488

681,652
4,416,704
5,098,356

567,577
4,928,599
5,496,176

33,433,200

33,812,205

34,640,039

4,701,503

4,701,503

4,701,503

28,731,697

29,110,702

29,938,536

Funding Source
Municipal Taxes:

-

Transfers from Reserves
Total Funds Available
Operational Expenditures
Salaries, Wages & Benefits:
Contracted & General Services:
Materials, Goods, Supplies & Utilities:
Amortization of Tangible Capital Assets:
One-Time Operational Projects:
Transfers to Local Boards / Agencies:
Long-Term Debt Interest:
Bank Charges & Short-term Interest:
Total Operational Expenditures
Non-Operational Expenditures
Long-Term Debt Principal:
Transfer to Reserves:
Total Non-Operational Expenditures
Total Expenditures
Less Non-Cash Item Amortization
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Total Expenditures less Non-cash Item Amortization

-

-
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Municipal Taxes
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IMPLICATIONS OF TAX RATE IMPACT EXPECTED - 2021 -1.08%
Property taxes are a primary source of revenue for municipalities and are used to finance local programs
and services. Each year, Council determines the amount of money required to operate the
municipality. From this, Council subtracts known revenues such as licenses, grants, permits, and
user fees. The remainder (the revenue requirement) is the amount of money the municipality collects
through property taxes in order to provide programs and services throughout the year.
The Municipality collects taxation for Municipal Services as well as the collection of taxes for
the Provincial Education levy, the Evergreens Foundation levy for senior housing and for
designated industrial assessments levy that is paid to the Province. The tax levy distribution can be seen
below:

Tax Levy Distribution
Designated
Industrial
0.001%

Education
22%

Evergreens
Foundation
4%

Municipal
Evergreen

Municipal
74%

Designated Industrial
Education

Education Requisition
Provincial government legislation requires that the Town collect education property taxes on behalf of
the Province of Alberta. The Town of Hinton does not set, control, or review education taxes.
Evergreen Foundation Requisition
The Evergreen Foundation is a non-profit organization that delivers seniors’ housing in our region
(which includes Jasper, Grande Cache, Hinton, and Edson). They submit an operational requisition each
year. Hinton’s portion is based on the total assessment of the region, which represents about 10% of
the total requisition.
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MUNICIPAL TAXES & GENERAL REVENUE
Property taxes are a primary source of revenue for municipalities and are used to finance local programs and
services. Each year, Council determines the amount of money required to operate the municipality. From this,
Council subtracts known revenues such as licenses, grants, permits, and user fees. The remainder (the
revenue requirement) is the amount of money the municipality raises through property taxes in order to provide
services for the year.
For 2021, the total cost of municipal services is budgeted at $33,433,200 (which includes the non-cash item of
amortization) of which $12,873,022 is supported from municipal taxes.

VALUE FOR YOUR DOLLAR
The average residential unit, assessed at $365,000, spends $163.06 per month on property taxes. Compare
the value received in municipal services to other household expenses of similar value:
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DEPARTMENTAL Budgets
The Town of Hinton
Budget Revenue and Expense by Division (Reserves Included in Division)

2021 - 2023 Operating Plan
DEPARTMENT : TOTAL AMOUNT REQUIRED BY TAXATION
Approved December
15, 2020

Tax Rate Increase

Taxation Required
Municipal Taxes:
Requisitions:

-3.1%

-1.1%

5.6%

4.7%

B2020
$

B2021
$

B2022
$

B2023
$

18,178,532
-5,165,510

Total Municipal Property Taxation Collected

Pending Approval

18,068,586
-5,195,564

$ 13,013,022 $ 1 873,022 $

Year over Year Increase/(Decrease)

-

140,000
-

-

18,791,077
-5,195,564

1 595,513 $
722,491
-

19,428,507
-5,195,564

1 232,943
637,430
-

Mayor & Council

-

B2020
$
347,875 -

Public Relations

-

372,450 -

272,650 -

314,650 -

314,650

Chief Administrative Office Group

-

1,218,778 -

915,215 -

990,583 -

916,969

Corporate Services

-

1,672,119 -

1,754,719 -

1,766,381 -

1,784,695

Infrastructure Services

-

3,315,911 -

3,853,821 -

3,990,289 -

4,046,532

Facility Services and Debt

-

3,574,001 -

3,254,479 -

3,286,986 -

3,383,285

Protective Services

-

1,488,331 -

1,568,715 -

1,703,422 -

1,776,301

RCMP

-

1,880,253 -

1,810,392 -

1,815,008 -

1,817,236

Parks, Recreation and Culture

-

2,956,071 -

2,964,077 -

3,154,201 -

3,280,311

Family Community Support Services

-

349,311 -

428,961 -

450,946 -

468,849

Transit

-

350,657 -

311,051 -

324,621 -

328,315

Development Services

-

1,165,798 -

803,145 -

829,077 -

914,756

General Operating Budget

B2021
$
330,068 -

B2022
$
352,217 -

B2023
$
353,158

Utility Services* (Water, Sewer, Waste)

1,429,422

1,367,849

1,427,350

1,405,507

Other Revenue & Expenses

3,755,775

3,826,422

3,755,518

3,646,607

493,336

200,000

200,000

100,000

Revenue Reserve Transfer Misc

Total General Operating (Amount Required by
-$ 13,013,022 -$ 12,873,022 -$
$
Taxation)
Excess to Remove from Budget

0

17

13 595,513 -$
$
0

14 232,943
0

DEPARTMENTAL Budgets
The Town of Hinton
Governance - COUNCIL & PUBLIC RELATIONS
2021 - 2023 Operating Plan
Revenue less Expenditures = Total Amount Required by Taxation
Approved
December 15,
2020

Pending Approval

Budget
Governance - COUNCIL & PUBLIC RELATIONS
Council
Sale of Goods
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Transfers to local boards/agencies
Interdepartmental Transfers
Expense
Excess (Deficiency)
Public Relations
Transfers from Reserves
Other Revenue
Revenue
Contracted & General Services
Materials, Goods, Supplies & Utilities
Council Project
Partnerships/Agreements
Shared Services
Other Groups
Grant Program
Donations and Scholarships
Expense
Excess (Deficiency)
Total
Corporate Services Total Required by Taxation

2020
$

-

2021
$

2022
$

2023
$

271,933
68,989
1,491

272,242
50,767
1,507

272,562
71,344
1,524

5,462
347,875
347,875 -

5,552
330,068
330,068 -

6,787
352,217
352,217 -

-

88,360
88,360
20,000
3,000

-

-

272,891
72,292
1,541
6,434
353,158
353,158
-

-

153,000
90,000
83,200
88,360
23,250
460,810
372,450 -

259,860
259,860
20,000
6,000
169,060
143,000
38,000
73,200
60,000
23,250
532,510
272,650 -

60,000
60,000
20,000
3,000
112,200
93,000
63,200
60,000
23,250
374,650
314,650 -

60,000
20,000
3,000
112,200
93,000
63,200
60,000
23,250
374,650
314,650

-

720,325 -

602,718 -

666,867 -

667,808

-$

720,325 -$

602,718 -$

666,867 -$

667,808
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DEPARTMENTAL Budgets
The Town of Hinton
PUBLIC RELATIONS
2021 - 2023 Operating Plan
Revenue less Expenditures = Total Amount Required by Taxation
Approved
December 15, 2020

Pending Approval

Budget
PUBLIC RELATIONS

2020
$
88,360
88,360

2021
$
259,860
259,860

2022
$
60,000
60,000

2023
$
60,000
60,000

53,000
100,000
153,000

53,000
90,000
143,000

22,200
90,000
112,200

22,200
90,000
112,200

15,000
55,000
20,000
90,000

15,000
3,000
20,000
38,000

15,000
3,000
55,000
20,000
93,000

15,000
3,000
55,000
20,000
93,000

Expense

75,000
8,200
83,200

65,000
8,200
73,200

55,000
8,200
63,200

55,000
8,200
63,200

Expense

19,250
4,000
23,250

19,250
4,000
23,250

19,250
4,000
23,250

19,250
4,000
23,250

Expense

88,360

60,000

60,000

60,000

3,000
20,000

6,000
20,000
169,060
195,060
532,510
272,650 -

3,000
20,000
23,000
374,650
314,650 -

3,000
20,000
23,000
374,650
314,650

Transfer from Reserves
Revenue
Partnerships/Agreements
Chamber of Commerce
Airport

Expense

Shared Services
Hinton Mountain Bike Association
Hinton Disc Golf Association
Hinton Performing Arts Society (PATH)
Foothills Recreation Management Association
Other Groups

Expense
Hinton Historical Society
Fohn Festival

Donations and Scholarships
STARS
Youth Council Scholarships
Grant Program

Other Expenses Civic Agencies
Committee Expenses
Council Contingency
COVID -19 Council Initiatives
Total Expense
Amount Required By Taxation

-

23,000
460,810
372,450 -

-$
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99,800 $

42,000 $

-

DEPARTMENTAL Budgets
The Town of Hinton
OTHER REVENUE AND EXPENSE
2021 - 2023 Operating Plan
Revenue less Expenditures = Total Amount Required by Taxation
Approved
December 15, 2020

Pending Approval

Budget
Other Revenue and Expense
Franchise Fees
Other Revenue
Investment Income
Penalties on Taxes
Grants in Lieu of Taxes
Government Transfers for Operating
Other Revenue
Transfers from Reserves
Revenue

2020
$
1,689,025
70,000
246,500
165,255
69,000
1,872,723
4,112,503

2021
$
1,732,520
15,000
231,500
165,467
45,500
2,118,801
106
4,308,682

2022
$
1,732,520
15,000
219,736
165,467
46,410
2,118,801

2023
$
1,732,520
15,000
219,637
165,467

4,297,934

4,296,925

104,441
121,398
4,889
230,728
3,881,775

111,751
110,027
4,986
226,764
4,081,918

111,751
110,027
5,086
226,864
4,071,070

111,751
110,027
5,086
226,864
4,070,061

-

Salary, Wages & Benefits
Contracted & General Services
Operational Projects
Taxation Other Contracted Expenses
Bank Fees and Interest
Expense
Excess (Deficiency)
Excess Revenue Used to Fund Reserves
Excess Revenue (Taxation Required)
Transfer to Reserves
Excess Revenue (Taxation Required)

$

3,881,775

-

$

126,000 $

3,755,775

4,081,918

$

255,497 $

3,826,421

4,071,070

45,500
2,118,801

$

315,547 $

3,755,523

4,070,061
423,452

$

3,646,609

The municipality also collects revenues that are not designated to a specific program and are used to
fund Town programs. Other expenses include general insurance and bank fees.
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DEPARTMENTAL Budgets
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Chief Administrative Officer

DEPARTMENTAL Budget
THe CHIeF adMINIsTraTIve OFFICer (CaO)
Is THe adMINIsTraTIve Head OF THe MuNICIpalITy,
who ensures that the policies and programs of the municipality are implemented, advises and informs the
Council on the operations and affairs of the municipality, and performs the duties, functions, and exercises
the speciﬁc powers assigned to a CAO as assigned by Council.
The CAO is the highest leadership position within the municipal organizational structure
and works closely with Council to move forward towards the strategic vision. The CAO Department is
responsible for overall administration of the municipality and general strategic leadership of the
community. This includes communications management, legal and legislative governance, supporting
Council, and general strategic initiatives and operations.
Note that the Strategic Services and Legislative Services branches shown below have been moved to
the Corporate Services Department for 2021.

Legislative
Services

Human
Resource
Management

CAO
OFFICE

Strategic
SERVICES

servICe level expeCTaTIONs FOr 2O21

OPERATING BUDGET

The community should expect to see a decrease in the operating budget for this service
in 21. A slight increase in the level of service should be attained mainly due to:
Elimination of 1 position (Project Lead)
Legal Cost Decreases

Creation of a new Admin Support
position, focused on Grant willing

Strategic Services transferred to Corporate Services in 2021
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SERVICE LEVEL

DEPARTMENT Challenges 2021
CHIeF adMINIsTraTIve OFFICer servICe BraNCHes
The service branches which fall under the direct leadership of the CAO include:

• Human Resources Management
• Strategic Services*
• Legislative Services*
*moved to Corporate Services for 2021

aNNual servICe sTaTIsTICs
90 full time, part time, & casual positions
4 local appeal hearings
176+ civic send e-newsletters sent
1 vacancy per month

3 open disability claims per month
131+ Facebook posts
2,317 Facebook followers
1,160 Facebook posts shared

uNdersTaNdINg CHalleNges Is CrITICal
FOr THe CHIeF adMINIsTraTIve OFFICer
deparTMeNT
to ensure long-term ﬁnancial sustainability for Hinton. Challenge identiﬁcation allows for evidencebased solutions and decision-making.

sOMe OperaTINg CHALLENGES INClude:
• Reduced resources with the elimination of the project lead and HR services contract.
• The response to COVID-19 created a large back-log of work which has

signiﬁcantly delayed deliverables. Any additional COVID-19 response will cause further delays. A
potential second wave of COVID-19 will stall the implementation plan.

• Many of the functional areas of the CAO’s Ofﬁce have been challenged with prolonged and
difﬁcult recruitment for some vacancies negatively impacting
policy, directive, and By-law development timelines.

• Continued turn-over can lead to delays & work over-load, and expected

turnover may cause delays, therefore additional training dollars may be necessary.

• Unknown nature of a second wave and resulting provincial heath orders
could require changes to our established practices.

• EOC requirements of a Public Information Ofﬁcer will take priority over all other communications
initiatives.
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Taking Advantage of Opportunities 2021
THe CHIeF adMINIsTraTIve OFFICer deparTMeNT Is
pOIsed TO Take advaNTage OF NuMerOus OppOrTuNITIes
TO INCrease eFFICIeNCIes aNd eFFeCTIveNess.
Opportunities are being identiﬁed in Budget 2021 to improve the focus on services to businesses and residents.

Previous accomplishments for the DEPARTMENT include:
• COVID-19 response completed with no grievances and minimal labour relations issues.
• HR policy development.
• Workforce displacement had minimal impact on operational efﬁciencies.
• Job description review & update.
• Supported the development of the ComServ communication strategy.
• Increased multiple committee support.
New opportunities:
• The hiring of a Legislative Clerk and the restructure of the HR and Strategic Services branch will alleviate
workloads.

• Using team strengths to rectify previously weak legislative compliance by addressing missing policies,
directives, and bylaws.

• Additional debriefs on Town response to COVID-19 could lead to more improvements to Town processes,
and further reﬁne the community’s expectation of essential services.

• A website refresh has been prioritized for 2021 & may be fully achievable within the existing
communications budget.
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DEPARTMENTAL BUDGETS
THe CHIeF adMINIsTraTIve OFFICer deparTMeNT
The Town of Hinton
Governance - CAO DEPARTMENT
2021 - 2023 Operating Plan
Revenue less Expenditures = Total Amount Required by Taxation
Approved December
15, 2020

Pending Approval

Budget
Governance - CAO Department
Human Resources
Sale of Goods & Services
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects
Expense
Excess (Deficiency)

2020

2021

2022

2023

$

$

$

$

500
500
410,657
194,125
12,300
617,082
616,582 -

500
500
387,483
140,852
13,299
541,634
541,134

504

-

856,173
855,669 -

500
200,000
200,500
402,055
230,299
12,900
100,000
745,254
544,754 -

Chief Administrative Officer
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects
Interdepartmental Transfers
Expense
Excess (Deficiency)

-

335,466
17,905
3,650
6,088
363,109
363,109 -

342,100
18,973
3,200
6,188
370,461
370,461 -

344,263
18,973
3,200
7,565
374,001
374,001 -

346,491
18,973
3,200
7,171
375,835
375,835

Excess (Deficiency)

-

1,218,778 -

915,215 -

990,583 -

916,969

Amount Required By Taxation

-$

1,218,778 -$

915,215 -$

990,583 -$

916,969

-

-

504
540,000
303,593
12,580

-
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Corporate Services

DEPARTMENTAL Budget
THe COrpOraTe servICes deparTMeNT prOvIdes
as WIde raNge OF INTerNal servICes

to each of the Municipal Service Areas, as well as providing customer service by being the frontline
customer service provider, delivering several services to businesses and residents.
Financial resources provide internal and external support, accounts receivable and accounts payable,
property taxation, and utility billing services. In addition, Finance supports tangible capital asset
management, ﬁnancial reporting, forecasting, budgeting, year end and audit process, and day to day
cash management. This Department also delivers information technology maintenance and support,
and health and safety resources and support.
Note that Health & Safety has been moved to the Protective Services Department for 2021.

FINANCIAL
SERVICES

nt

t

Note: The Strategic Services Branch, including the Legislative and Communications Service Areas are now captured within the Corporate Services
Department.

servICe level expeCTaTIONs FOr 2O21
The community should expect to see a slight increase in the operating budget for this service
in 2021. A Consistent level of service should be
expected for similar costs mainly due to:

Increase in Contracted Services
for Financial Support
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OPERATING BUDGET
SERVICE LEVEL

DEPARTMENT Challenges 2021
COrpOraTe servICes BraNCHes

The Service Branches and Areas that fall under the Corporate
Services Department include:

• Finance
• Strategic Services

• Information Technology
aNNual servICe sTaTIsTICs
4,718 tax assessments
166 employees supported
90 computers managed
4,948 accounts payable transactions
10.70 (2018)/12.83 (2019) medical incident rate

5 buildings with IT services
30,074 accounts receivable transactions
15 servers managed
18 reports to Council

w

• Town policies have been an area of concern for some time as new employees come on board and
knowledgeable staff leave the organization.

• A review and update of Town ﬁnancial policies and bylaws are required.
Human Resources
• As employees transition into different positions, additional training is required.
• Span of control too vast, resulting in a need for increased contracted services to
support overall Department functions.
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Taking Advantage of Opportunities 2021
THe COrpOraTe servICes deparTMeNT Is pOIsed TO Take
advaNTage OF NuMerOus OppOrTuNITIes TO INCrease
eFFICIeNCIes aNd eFFeCTIveNess.
Opportunities are being identiﬁed in Budget 2021 to improve the focus on services to businesses and
residents.

Previous accomplishments for the DEPARTMENT include:
• COVID-19 management and reduction strategy.
• Successful emergency operation center.
• Consistent performance management, including training and development and cross training.
• Intern position success to address resource needs.
• Implemented a new Procurement Policy.
• Implemented a new Civic Agency Policy and framework in conjunction with Legislative Services.
• Successfully passed COR audit.
• Focused on operational efﬁciencies and cost reductions.

Some of the opportunities that have been identified
within the DEPARTMENT include:
Policy & Bylaw
• newer collaborative implementation framework supports a bottom up approach ensuring
stakeholder engagement at all levels.

Human Resources
• Increasing cross training & casual coverage to ensure staff have adequate time to train & are able to
provide consistent customer service to our residents and businesses.

• Staff are not able to dedicate sufﬁcient time for training without additional

casual coverage to alleviate time constraints compounded by leave coverage.

• With the addition of Strategic Services and Legislative Services to the Corporate Services Department in
2021, there is a strategic focus on remaining proactive and planning efficient service delivery, both
externally and internally.
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Focusing on Priorities 2021
THe prIOrITy-Based BudgeTINg prOjeCT Has
FOCused THe OrgaNIzaTION ON COuNCIl’s
prIOrITy FOCus areas.
The Corporate Services Department has identiﬁed key priorities to be actioned in the 2021 budget.
Focusing on priorities allows the Department to support the overall strategic goals.

sOMe OperaTINg prIOrITIes FOr THIs deparTMeNT INClude:
• Work with Senior Leadership Team to ﬁnd additional service area reductions.
• Long-term asset management plan support.
• Financial, Tax and Reserve Strategy development.
• Continue with offering intern position at the Town.
• Upgrade to phone system – current system discontinued.
• Customer service enhancements by bringing on intern to help with additional required resources.
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DEPARTMENTAL BUDGETS
THe COrpOraTe servICes deparTMeNT
Governance - CORPORATE SERVICES DEPARTMENT
2021 - 2023 Operating Plan
Revenue less Expenditures = Total Amount Required by Taxation
Approved
December 15,
2020

Pending Approval

Budget
Governanace - Corporate Services
Strategic Communications
Sale of Goods & Services
Other Revenues
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Expense
Excess (Deficiency)
Legislative Services
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Expense
Excess (Deficiency)
Management & Finance
Sale of Goods & Services
Investment Income
Government Transfers for Operating
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects
Interdepartmental Transfers
Expense
Excess (Deficiency)
Information Technology
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects
Expense
Excess (Deficiency)

2020

2021

Transfers to Reserves
Total Required by Taxation

300

2023

-

300
5,000
5,300
212,309
70,280
7,140
289,729
284,429 -

300
283,710
62,250
8,600
354,560
354,260 -

-

85,000
30,876
954
116,830
116,830 -

14,838
14,838
88,024
39,872
4,178
132,074
117,236 -

300

88,565
23,448
2,600
114,613
114,613 -

89,122
23,465
2,600
115,187
115,187

-

20,500
3,630
21,500
45,630
652,576
123,076
18,462
6,198
800,312
754,682 -

25,500
3,630
34,000
63,130
690,023
129,673
18,501
6,301
844,498
781,368 -

25,500
3,630
34,000
63,130
703,969
109,311
19,000
7,703
839,983
776,853 -

25,500
3,630
34,000
63,130
708,533
108,990
19,500
7,301
844,324
781,194

300
288,771
59,250
6,399
354,420
354,120 -

-

-

-

-$
32 -$

-

8,000

-

452,178
452,178 -

445,855
437,855 -

456,795
456,795 -

1,608,119 -$
64,000 1,672,119 -$

1,690,719 -$
64,000 1,754,719 -$

300
290,585
59,250
6,399
356,234
355,934
-

-

118,000
147,629
186,549

-

300

-

8,000
8,000
121,705
126,550
189,600

-

Excess (Deficiency)

2022

122,431
131,350
203,014

-

123,179
133,351
211,850

-

-

1,702,381 -$
64,000 1,766,381 -$

468,380
468,380
-

1,720,695
64,000
1,784,695
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Protective Services

DEPARTMENTAL Budget
THe prOTeCTIve servICes deparTMeNT MaNdaTe Is TO seek
COMplIaNCe aNd prOMOTe, FaCIlITaTe, aNd eNFOrCe prOvIsION
OF THe regulaTOry BylaWs WITH FaIrNess aNd CONsIsTeNCy.
Protective Services upholds the bylaws of the municipality as well as provincial laws under which
they have authority by working in partnership with the public and other agencies for the purpose of preserving the
peace and good order of the community. Protective Services also handles animal control complaints.
Hinton Fire Services strives to maintain the highest safety standards possible in providing ﬁre and rescue services to the
Town and surrounding area through a mutual aid agreement with Yellowhead County. This delivery model provides ﬁre
rescue services to the Town and Yellowhead County, overall serving an area of approximately of 6,600 square kilometers.
Three Community Peace Ofﬁcers are employed by the Town of Hinton. They perform the following duties: respond to
public complaints and safety concerns; promote public safety in the community; assist Planning and Development,
Infrastructure Services, and other Town departments; attend court; and assist Fire, EMS, and the RCMP as required.
The Automated Trafﬁc Enforcement Program is governed in Hinton in part by the Automated Trafﬁc Enforcement
Committee. Made up of the Staff Sgt. of the RCMP, the Protective Services Director, and the CAO of the Town of Hinton.
This committee helps provide guidance for zones, enforcement styles, and other important decisions.
As Alberta’s provincial police service, the RCMP works to keep our community safe through policing services and
enhancing community safety. Hinton’s local detachment employs 19 RCMP ofﬁcers, four
municipal staff, and two federal public servants to service the community. The Town pays 70% of the RCMP’s operating
costs as well as 100% of the municipal support personnel costs.

FIRE SERVICES

EMERGENCY
MANAGEMENT

BYLAW SERVICES

RCMP

The addition of the Health and Safety service area to Protective Services enhances
natural synergies that will assist in the development of internal facing processes,
shifting the Town's safety culture. The Health and Safety Coordinator will continue to
work toward aligning the Town's HSMS with updated legislation.
The Health and Safety Coordinator will continue to collaborate with Strategic Services
on the implementation of DATS which will provide staff with consistent safety
messaging and a central location to access safety Directives, Procedures, training and
file management, including doubling as a central training location for Human
Resources initiatives which can be tailored to meet departmental training needs.
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department Challenges 2021
prOTeCTIve servICes BraNCHes

The service branches and areas which fall under the Protective Services
Department include:

•
•

Fire Services
Bylaw Enforcement

•
•
•

Health & Safety
RCMP
Emergency Management

aNNual servICe sTaTIsTICs
2,406 bylaw contacts
4,197 ATE speeding offenses
250 ﬁre rescue calls
1,799 case reports
70 positive tickets (youth)
3 PARTY program dates
Increased # of search warrants
Decrease of motor vehicle collisions

8 ﬁre burn building rentals
607 citations
312 animal registrations
61 ﬁre permits issued
60 ﬁre training sessions provided
21 ﬁre inspections
7% reduction of break and enters
2 town halls held

servICe level expeCTaTIONs
FOr 2O21

OPERATING BUDGET

The community should expect to see a decrease in the
operating budget for this service in 2021. The level of service
will decline mainly due to:

SERVIC
SERVICE

Removal and reduction of a Bylaw Officer Position
Removal and reduction of a RCMP Admin Position

uNdersTaNdINg CHalleNges Is CrITICal FOr
THe prOTeCTIve servICes deparTMeNT
to ensure long-term ﬁnancial sustainability for Hinton. Challenge identiﬁcation allows for evidencebased solutions and decision-making.

sOMe OF THe CHalleNges IdeNTIFIed WITHIN
THe deparTMeNT INClude:
• Current bedrooms in the ﬁrehall do not meet ﬁre code.
• Training dollars are often lost due to low POC member retention.
• Fire Department lacks the guaranteed number of responders required to achieve legislated
requirements.

• Bylaws are outdated and fee schedules need to be updated.
• The current ATE contractor is hard to manage and accountability is challenging, the system is not
easily tailored to community needs and the data takes 1.5 months to access.

• Emergency Management Act (EMA) requirements for training.
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Taking Advantage of Opportunities 2021
TakINg advaNTage OF OppOrTuNITIes 2021
The Protective Services Department is poised to take advantage of numerous opportunities to increase efﬁciencies
and effectiveness. Opportunities are being identiﬁed in Budget 2021 to improve the focus of services to residents.

Previous accomplishments for the department include:
• Continued efforts toward augmented trafﬁc safety.
• Renew training requirements.
• Worked on OH&S requirements across the department.
• Training in emergency operations centre roles.
• COVID-19 management.
• Implementation of the Town of Hinton Emergency Response & Evacuation Plan.
• Adoption of the emergency management bylaw.
• Operational Training for ﬁreﬁghters NFPA 1001 Level 2.
Some opportunities that have been identified are:
• Department restructure to include Health & Safety portfolio to leverage synergies.
• Community expectation analysis is needed to identify optimal usage/scheduling
of new Community Peace Ofﬁcer.

• Enhancement to community safety by tailoring the bylaws to operational needs.
• Enhance community safety by tailoring the system to community needs (crosswalks, red lights & stop signs)
while looking at other providers.

• Purchase of EMS portion of emergency services building requested.
• Emergency management training to be conducted in 2021 to bring the Town closer to compliance.
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Town of HinTon
Budget 2021

Focusing on Priorities 2021
THe prIOrITy-Based BudgeTINg prOjeCT Has
FOCused THe OrgaNIzaTION ON COuNCIl’s prIOrITy
FOCus areas.
The Protective Services Department has identiﬁed key priorities to be actioned in the 2021 budget.
Focusing on priorities allows the Department to support the overall organizational strategic goals.

sOMe OperaTINg prIOrITIes FOr THIs deparTMeNT INClude:
• Review of taxi bylaw.
• Review of trafﬁc bylaw.
• Notice enforcement bylaw (new).
• Renew training requirements.
• Review CPO’s standard operating procedures (SOPs).
• Continue to collaborate with other Town departments and outside agencies.
• Continue with updated and integrated Health & Safety Management System (HSMS)
• The addition of the Health & Safety service area under this Departmental portfolio will allow for
streamlined services and operational excellence.

• Evaluate where implementation of the Fire Master Plan recommendations can enhance
emergency management response initiatives.

• Implementation of Fire Department Management System (FDM) Records Management.
• Property crime enforcement and education approaches to be continued by RCMP.
• Interagency Emergency Preparedness training.
• RCMP community engagement to remain a priority.
AUTOMATED TRAFFIC ENFORCEMENT PROCEEDS
The Automated Traffic Enforcement Proceeds Policy #078 states that all net municipal revenues from
automated traffic enforcement (ATE) are to be allocated in a manner that enhances and preserves our
community. The policy also considers the possibility that this revenue stream may be significantly
reduced and/or discontinued at any point in time and in a way that is beyond the control of the Town.
Since 2007, over $4M has been returned to the community through programs, funds and infrastructure,
including the allocations listed below.
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DEPARTMENTAL BUDGETS
THe prOTeCTIve servICes deparTMeNT
2021 - 2023 Operating Plan
Revenue less Expenditures = Total Amount Required by Taxation
Approved December
15, 2020

Pending Approval

Budget
PROTECTIVE SERVICES DEPARTMENT
Automated Traffic Enforcement
Fines
Revenue
Contracted & General Services
Transfers to Reserves
Expense
Excess (Deficiency)

2020
$
400,000
400,000
200,000
200,000
400,000
-

Fire Rescue Services
Sale of Goods & Services
Other Revenues
Rentals
Government Transfers For Operating
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects
Long Term Debt and Interest
Bank Charges & Short-term Interest
Interdepartmental Transfers
Expense
Excess (Deficiency)

-

85,000
3,000
26,999
435,000
237,506
787,505
675,396
403,503
188,688
240,506
52,375
500
71,576
1,632,544
845,039 -

-

31,870
31,870
3,600
4,300
31,870
39,770
7,900 -

-

122,000
27,350
16,599
165,949
165,949 -

Disaster Services
Government Transfers For Operating
Transfers from Reserves
Revenue
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects*
Expense
Excess (Deficiency)
Health & Safety
Sale of Goods & Services
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Expense
Excess (Deficiency)

-

-

-
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2021
$
340,000
340,000
140,000
200,000
340,000
-

85,000
8,000
26,999
400,000
519,999
692,755
351,737
188,499
40,000
97,899
500
72,872
1,444,262
924,263 -

3,600
4,300
7,900
7,900 -

125,310
42,128
27,456
194,894
194,894 -

2022
$
340,000
340,000
140,000
200,000
340,000
-

85,000
3,000
26,999
400,000
514,999
698,912
352,936
188,810
128,022
500
82,345
1,451,525
936,526 -

3,600
4,300
7,900
7,900 -

126,144
28,849
31,440
186,433
186,433 -

2023
$
340,000
340,000
140,000
200,000
340,000
-

85,000
3,000
26,999
400,000
514,999
702,177
353,866
189,219
158,145
500
79,825
1,483,732
968,733
-

3,600
4,300
7,900
7,900
-

127,003
48,850
31,440
207,293
207,293

DEPARTMENTAL BUDGETS
THe prOTeCTIve servICes deparTMeNT
PROTECTIVE SERVICES DEPARTMENT
2021 - 2023 Operating Plan
Revenue less Expenditures = Total Amount Required by Taxation
Approved December
15, 2020

Budget
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Pending Approval

40

The Development Services

DEPARTMENTAL Budget
THe develOpMeNT servICes deparTMeNT WOrks
TO uNdersTaNd THe values OF Our COMMuNITy
aNd reFleCT THOse values IN plaNs, pOlICIes,
aNd BylaWs FOr THe IMMedIaTe aNd FuTure
develOpMeNT OF Our COMMuNITy.
This Department’s core mandate is to deliver quality service by being solution-oriented in assisting
customers to achieve their development goals and objectives.
Development Services is governed by provincial legislation including but not limited to the Municipal
Government Act, Land Stewardship Act, and Safety Codes Act as well as numerous municipal bylaws,
plans, and policies. The Department guides development in our community through the
implementation of various long-range plans and documents when processing development, including
the Municipal Development Plan, Area Structure Plans, the Land Use Bylaw, infrastructure master plans
and engineering standards.
nt

Economic
Development

PLANNING
&
DEVELOPMENT

servICe level expeCTaTIONs FOr 2O21
The community should expect to see a signiﬁcant decrease in the operating budget for
this service in 2021. A reduced level of service in the Planning and Development area with
reduction of one FTE and increased level of service with reduced costs in the Engineering, Capital
Construction & Project Management with internal engineering services.
Removing Development Ofﬁcer & Director positions and hiring a Municipal
Engineer position.
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OPERATING BUDGET
SERVICE LEVEL

DEPARTMENT Challenges 2021
deparTMeNT BraNCHes
The service branches and initiatives which fall under the Development Services Department
include:

• Planning & Development
• Engineering and Project Management
• Economic Development
aNNual servICe sTaTIsTICs
158 development permits (5 Yr. Avg.)
$33,400,000 development permit value
$650,000 in Town capital projects
14 dwelling units
676 business licences

61 shallow utility permits
53 land agreements
224 municipally owned properties
250 safety code permits (5 year average)

nt

• Current need to collect asset data and condition assessment data.
• Best practices indicate additional policies and/or bylaws are required.
• The offsite levy bylaw requires review & update by external consultants.
eNgINeerINg & PROJECT MANAGEMENT
• Current heavy reliance on external consultants for core engineering & GIS services is expensive.
• Existing gaps in engineering & GIS service due to no dedicated staff to manage these functions.
Economic Development
• Economic ﬂuctuations may require the need to focus on basic service delivery instead of
development increases.
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Taking Advantage of Opportunities 2021
TakINg advaNTage OF OppOrTuNITIes 2021
The Development Services Department is poised to take advantage of numerous opportunities to increase
efﬁciencies and effectiveness. Opportunities are being identiﬁed in Budget 2021 to improve the focus on services to
residents.

Previous accomplishments for the DEPARTMENT include:
• Intermunicipal Development Plan & Intermunicipal Collaboration Framework.
• Adoption of Asset Management Policy & Strategy, and purchase of software.
• Addition of safety code services.
• Land management framework prepared.
• Design charrette for Town owned lands completed.
• Planning & Development restructuring.
• Completion of minimum Engineering Design Standards.
• Implement COVID-19 economic recovery in partnership with local agencies.
• Coordinate efforts for establishment of a destination marketing organization.
• Complete Milestone 1 in the Partners for Climate Protection Program.
• Civic naming and addressing policy & directives update.
Some opportunities that have been identified are:
Planning & Development
• Asset assessment forms and guidelines will be added to new software to improve capabilities including
establishing protocols & best practices.

• Existing cross functional Asset Management Group which includes several staff members with Asset
Management experience.

• Land Use Bylaw review and updates.
• Update Municipal Development Plan.
eNgINeerINg aNd prOjeCT MANAGEMENT
• A reduction in major plan reviews & large capital construction projects allows for staff to focus on internal process
improvement.

• Available operating budget to hire a Municipal Engineer in late 2020 and most likely starting in early 2021.
Economic Development

•
•

Continue to implement programs to improve investment readiness and business attraction.
Develop affordable housing on Boutin Avenue site.
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Focusing on Priorities 2021
THe prIOrITy-Based BudgeTINg prOjeCT
Has FOCused THe OrgaNIzaTION ON
COuNCIl’s prIOrITy FOCus areas.
The Development Services Department has identified key priorities to be actioned in the
2021 budget. focusing on priorities allows the Department to support the overall
organizational strategic goals.

sOMe OperaTINg prIOrITIes FOr THIs deparTMeNT INClude:
• Department restructuring.
• Offsite levy bylaw review & update.
• Asset management condition assessment and data collection, and continued training for staff and
Council.

• Continue to implement programs to improve investment readiness and attraction.
• Municipal Development Plan review.
• Land management policy development.
• Land use bylaw enforcement review and update.
• Phase 1 of Town owned lands development.
• Establish programs to work with local businesses to promote tourism opportunities.
• Develop affordable housing on Boutin Avenue site.
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DEPARTMENTAL BUDGETS
THe develOpMeNT servICes deparTMeNT
2021 - 2023 Operating Plan
Revenue less Expenditures = Total Amount Required by Taxation
Approved December
15, 2020

Pending Approval

Budget
DEVELOPMENT SERVICES
Development Service
Sale of Goods & Services
Licenses & Permits
Rentals
Other Revenues
Development Levies
Government Transfers for Operating
Transfers from Reserves
Interdepartmental Transfers
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects
Transfers to local boards/agencies
Long-Term Debt Interest & Principal
Bank Charges & Short-term Interest
Interdepartmental Transfers
Expense
Excess (Deficiency)

2020
$
20,000
205,000
51,000
50,000
13,644
876,133
1,215,777
803,001
193,880
66,099
876,133
5,000
117,434
500
2,062,047
846,270 -

-

Economic Development
Other Revenues
Government Transfers for Operations
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects
Transfers to local boards/agencies
Interdepartmental Transfers
Expense
Excess (Deficiency)

-

3,000
239,528
209,528 -

Total

-

1,055,798 -

Excess (Deficiency)

30,000
30,000
134,000
101,828
700

-

2021
$
10,000
232,000
51,000

2022
$
10,000
230,000
51,000

2023
$
10,000
230,000
51,000

10,000
265,484
76,875
645,359
631,270
190,900
55,810
162,050
5,000
117,434
500
1,162,964
517,605 -

10,000
143,644
350,517
795,161
635,943
204,051
51,609
304,500
5,000
104,231
500
1,305,834
510,673 -

10,000
356,984
230,000
887,984
639,411
205,992
51,609
511,700
5,000
104,232
500
1,518,444
630,460

67,000
30,000
97,000
138,840
55,200
3,500
107,000
3,000
307,540
210,540 -

139,705
64,999
700
3,000
208,404
208,404 -

140,597
64,999
700
3,000
209,296
209,296

728,145 -

719,077 -

839,756

-

Transfers to Reserves

-

110,000 -

75,000 -

110,000 -

75,000

Total Required by Taxation

-$

1,165,798 -$

803,145 -$

829,077 -$

914,756
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Community Services

DEPARTMENTAL Budget
COMMuNITy servICes eNCOMpass all deparTMeNTs
THaT serve TO IMprOve THe Well- BeINg OF THe
COMMuNITy aT large.
The Community Services Department provides family and community support services, volunteer
opportunities, public transportation, as well as indoor and outdoor spaces for recreation and
cultural experiences. This Department promotes and protects the health and welfare of our
residents to improve their quality of life.

Family and
Community
Support
Services

parks,
reCreaTION
aNd CulTure

TRANSIT
SERVICES

LIBRARY
SERVICES

COMMuNITy servICes deparTMeNTs
The Community Services Department includes the following service branches:

• Family and Community Support Services (FCSS, including Transit)
• Library Services
• Parks, Recreation, and Culture
aNNual servICe sTaTIsTICs
7,516 family visits to Parent Link
84 children attended HKFS
150 children attended Discovery Camp
21,573 transit rides
5,126 youth visits to the Youth Centre
85 full-time, part-time, casual, and seasonal
employees across the Department
312 income tax returns completed by volunteers
28,375 total library collections
161,200 In-person library visits

232 ha of park space in 21 parks
34 outdoor sports facilities
10 km of walking trails
19 playgrounds
82 annual community events supported
290 pool class lessons
153 pool bookings
73 arena and pool party rentals
114 meeting room and People’s Centre rentals
30 bouldering wall and court rentals

servICe level expeCTaTIONs FOr 2O21
The community should expect to see an increase in operating budget for this Department in
2021. The community can expect:
• increased services to new priority services in FCSS
• delayed weed maintenance and green space mowing to accommodate
cemetery maintenance priority
• temporary 1 year suspension of flower basket program - offset Covid impacts
• funds saved due to closures from 2020 used to offset funding requests from the Hinton
Municipal Library Board 2021-2023

•
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OPERATING BUDGET
SERVICE LEVEL

Department Challenges 2021
uNdersTaNdINg CHalleNges Is CrITICal FOr THe
COMMuNITy servICes deparTMeNT TO eNsure lONg-TerM
FINaNCIal susTaINaBIlITy FOr HINTON.
Challenge identiﬁcation allows for evidence-based solutions and decision-making.

FaMIly aNd COMMuNITy suppOrT servICes
• Space restriction limits further growth across FCSS programs.
• Potential budget constraints at municipal and provincial levels will present challenges for

maintenance, diversiﬁcation, and growth of programs at the municipal, regional, and provincial levels.
• Service demands continue to increase while budgets remain stagnant or decrease. Over the long-term,
this impacts the ability to meet community needs, as well as the ability to respond to community needs
in a timely and thorough manner.

Library SERVICES
• Limited library innovation & community awareness throughout the region.
• Maintaining membership in the Yellowhead Regional Library to mitigate the risk of having limited overall

use of the library to access library material due to the inability to borrow from a wider collection.
• High staff turn-over resulting in incomplete or inconsistent projects.

parks, reCreaTION aNd CulTure servICes
• Boardwalk maintenance did not occur in 2019 and most of 2020 due to regulatory issues. The ongoing

deterioration now requires signiﬁcant investment in materials and manpower to address the current
state.
• Increasing costs and competing demands for delivering full or partially reduced recreational services.
• Aquatic facility lifecycle is in its last phase; visitor experience & amenities are not meeting expectations
and current standards.

• Indoor facility use has been restricted in response to COVID-19; limited resources to suspend

programming for long intervals of time.
• Service areas and levels currently delivered with or through non-proﬁt groups and agencies could not be
maintained without partnership agreements.
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Taking Advantage of Opportunities 2021
THe COMMuNITy servICes deparTMeNT Is pOIsed TO Take
advaNTage OF NuMerOus OppOrTuNITIes TO INCrease
eFFICIeNCIes aNd eFFeCTIveNess.
Opportunities are being identiﬁed in Budget 2021 to improve the focus on services
to Departments and residents.

Previous accomplishments for the Department include:
• Partnership with the Hinton Food Bank and the Hinton Employment & Learning Place to support residents
through the COVID-19 pandemic with better access to food, transit, and other resources.

• FCSS Service Branch restructuring to streamline service delivery.
• Launch of the Family Resource Network.
• Efﬁcient response to and management of signiﬁcant increase in referrals to the Elder Abuse Prevention
•
•
•

Program.
Promote access to the internet by increasing the number of public computers in the library.
Provision of laptops and mobile hotspots for public use. through the library.
Joint initiative between the Hinton Municipal Library and local businesses in the Feed the Need to Read
program that provided 408 free books to the residents of our community.
COVID-19 response and safe work plans for re-opening across the Department.
Pool shutdown maintenance completed within temporary COVID-19 closure.

•
•
• Phased re-opening of all recreation facilities.
• Beaver Boardwalk maintenance application process moved forward and low-level maintenance commenced in
fall 2020.

• Incorporated Disc Golf into the service portfolio in cooperation with the Hinton Disc Golf Association.
New opportunities to explore have been identified as:
Family and Community Support Services

•

•
•

Leveraging established programs that are known and valued in the community (e.g. Community Volunteer
Income Tax, Youth Centre).
Continued community collaborations to work together to ensure all of Hinton’s residents have their needs met.
Proven ability to adapt and develop creative, cost-effective programming.

Library SERVICES

•
•
•

Develop a makerspace in the library to promote creative opportunities.

Consider implementation of 24/7 access to catalogue & databases to increase library services awareness in
the region.
Additional training opportunities & professional development may assist with retention of employees.

Parks, Recreation and Culture Services

•
•
•

Additional funding to support Beaver Boardwalk rehabilitation activities is likely to be secured
for 2020/2021 to address future needs for rehabilitation and maintenance.
The community at large is still in support of an upgrade to the recreation
facility with a focus on the aquatic centre.

Continuation of existing community group partnerships will
help sustain efﬁcient delivery of programs & events.
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Focusing on Priorities 2021
THe prIOrITy-Based BudgeTINg prOjeCT Has FOCused
THe OrgaNIzaTION ON COuNCIl’s prIOrITy FOCus areas.
The Community Services Department has identiﬁed key priorities to be actioned in the 2021 budget. Focusing on
priorities allows the Department to support the overall organizational strategic goals.

sOMe OperaTINg prIOrITIes FOr THIs deparTMeNT INClude:

•

Implement new FCSS structure to include revised coordinator positions for Individual supports, Family Life,
and Community Connections.

•
•
•
•

Launch Hinton Family Resource Centre.

•
•

Establish the Family Violence Community Toolkit.
Continue the development of the Rural Mental Health Project to support well-being of rural residents.
Cemetery maintenance, street sweeping, and hazard mitigation will be prioritized above other areas such
trail maintenance, weed control and the ﬂower basket program.
Continue working with user groups to support their operations during the COVID-19 Pandemic recovery.
Continue Beaver Boardwalk maintenance to ensure safe use of the facility and opening of sections where
possible.

•

Continue to work with community partners to support the delivery of services such as pickle ball, mountain
biking, disc golf and other existing and new programs.

•

Early literacy development for kids, as established in Library Plan of Service 2020-2024.

•

Improving of the access of information through technology.

•

Developing a marketspace in the library to promote creativity in our community.
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DEPARTMENTAL BUDGETS
THe COMMuNITy servICes deparTMeNT
Approved December
15, 2020

Pending Approval

Budget
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DEPARTMENTAL BUDGETS
THe COMMuNITy servICes deparTMeNT
Approved December
15, 2020
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DEPARTMENTAL BUDGETS
THe COMMuNITy servICes deparTMeNT
FAMILY COMMUNITY SUPPORT SERVICES (FCSS) & TRANSIT
2021 - 2023 Operating Plan
Revenue less Expenditures = Total Amount Required by Taxation
2020
December 15,

Pending Approval

Budget

FCSS & TRANSIT
FCSS Core
Sale of Goods & Services
Other Revenues
Government Transfers for Operating
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Transfers to local boards/agencies
Bank Charges & Short-term Interest
Interdepartmental Transfers
Expense
Excess (Deficiency)

2020
$
247,301
37,270
346,362
630,933
886,004
12,700
50,542
1,000
950,246
319,313 -

-

2021
$
222,824
15,250
367,580
605,654
921,131
58,363
49,121
1,000
1,029,615
423,961 -

2022
$
224,434
15,649
369,908
609,991
943,935
60,299
50,703
1,000
1,055,937
445,946 -

79,304
79,304
71,292
5,162
2,850
79,304
-

79,304
79,304
71,292
5,162
2,850
79,304
-

2023
$
237,861
16,066
372,330
626,257
974,237
62,352
52,517
1,000
1,090,106
463,849

FCSS Grant
Government Transfers for Operating
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Transfers to local boards/agencies
Expense
Excess (Deficiency)

-

392,532
392,532
389,994
14,384
5,652
7,500
417,530
24,998

Excess (Deficiency)

-

344,311 -

423,961 -

445,946 -

463,849

80,504
300
80,804
263,577
138,227
1,528
28,129
431,461

64,225
64,225
183,821
137,069
793
25,000
28,593
375,276

63,006
63,006
187,094
139,771
807
25,000
34,955
387,627

64,100
64,100
188,158
145,283
839
25,000
33,135
392,415

350,657 -

311,051 -

324,621 -

328,315

-

Total

-

-

19,826
19,826
17,826
1,289
711
19,826
-

TRANSIT
Sale of Goods & Services
Rentals
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Transfers to local boards/agencies
Interdepartmental Transfers
Expense
Total

Excess (Deficiency)

-

Transfers to Reserves

-

Total Required by Taxation

-$
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-

-

-

5,000 -

5,000 -

5,000 -

699,968 -$

740,012 -$

775,567 -$

-

5,000
797,164
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Infrastructure Services

DEPARTMENTAL Budget
INFrasTruCTure servICes plays aN eNaBlINg rOle
IN alMOsT every aspeCT OF THe TOWN’s FaCIlITy
aNd servICe OperaTIONs.
The Department provides expertise in the ﬁelds of facility management, ﬂeet maintenance, road
maintenance, recycling and garbage services, and water and storm water services.
Areas of responsibility include infrastructure and many of the services our residents and businesses use every
day, such as water, sewer, storm collection, waste collection, sidewalks, roads, and recycling programs. This
Department is also responsible for building and ﬂeet maintenance for the Town of Hinton. Within
Infrastructure Services, there are three main branches:
Public Works maintains roads by providing services such as sanding, plowing, and snow removal during
winter operations. Summer operations include street sweeping, grading, and pothole patching. Public Works
also oversees sidewalks, streetlights, trafﬁc control lights along Switzer Drive, all crosswalk lights, street signs,
all ﬂeet service maintenance, and 24-hour emergency service provision.
Utilities maintains and operates water distribution (booster stations and reservoirs), wastewater collection
(lift stations), waste collection, recycling operation, landﬁll, and project management.
Facility Services covers custodial services, building maintenance, and building leases.

Building
Management

FleeT
MaNageMeNT

tion

rOadS
TRANSPORTATION

nt

Landfill
Management

servICe level expeCTaTIONs FOr 2O21
The community should expect to see a decrease in the operating budget for this service
in 2021. A slight increase in the level of service should be attained mainly due to:
Engineering consulting services

Casual staff

Road skim patching

Required reserve transfers for capital
project and replacement.
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OPERATING BUDGET
SERVICE LEVEL

DEPARTMENT Challenges 2021
INFrasTruCTure servICes deparTMeNTs
The service branches and areas which fall under the Infrastructure Services Department include:

•
•
•
•

Public Works
Utilities
Facility & Vehicle Services
Waste, Water, and Wastewater

aNNual servICe sTaTIsTICs
23 buildings
105 km of roads
24,570 tons of garbage landﬁll
9000 tonnes of TOH municipal solid waste
1,996 building maintenance work orders

29 km of storm sewer mains
80 km of water mains
800 ﬂeet work orders
2,493 customer concerns managed
65 km of sewer mains

uNdersTaNdINg CHalleNges Is CrITICal FOr
THe INFrasTruCTure servICes deparTMeNT
to ensure long-term ﬁnancial sustainability for Hinton. Challenge identiﬁcation allows for evidencebased solutions and decision-making.

sOMe OF THe CHalleNges IdeNTIFIed WITHIN
THe deparTMeNT INClude:

• An aging workforce (more vacation time & lost time/modiﬁed work) is compounded by
inexperienced operators.

• Aging ﬂeet & shortage of equipment storage/indoor parking.
• Outdated bylaws, level of service deﬁnitions & equipment.
• Number of buildings & maintenance needs have increased over the years.
• Budget reserves have not kept pace with additional infrastructure builds & equipment.
• Lack of available contractors during emergency maintenance.
• Aging water & sewer infrastructure as well as the economic uncertainty of industry partners.
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Taking Advantage of Opportunities 2021
TakINg advaNTage OF OppOrTuNITIes 2021
The Infrastructure Services Department is poised to take advantage of numerous opportunities to increase
efﬁciencies and effectiveness. Opportunities are being identiﬁed in Budget 2021 to improve the focus on
services to businesses and residents.

Previous accomplishments for the Department include:
• Completed all the additional sanitization requirements in TOH Facilities for COVID-19.
• Completed wooden street name signs replacement.
• Installed new overhead Crosswalk at St. Gregory School.
• Modernized waste collection system.
• Replaced all speed zone signs in school zones.
• Switzer booster station pump upgrade.
• Successfully completed the periodic shutdown for the maintenance of the Clariﬁer.
• Completion of the Transition at the water treatment plant, upgraded chlorine storage room, red
lining of as-builds.

•
•
•
•
•
•
•

Completion of 2020 sidewalk trip hazards.
Painted 104 hydrants and ﬂushed 400 hydrants.
Awarded 7 year contract for the regional landﬁll operational contract.
Replaced the hot water boiler at the arena.
Reconﬁgured the concession bar at the PATH.
Completed the HVAC system upgrade (2 building).
Purchased a new grader and garbage truck and other equipment.

Some of the opportunities that have been identified
within the DEPARTMENT include:
• Development of a Facilities Master Plan.
• Inclusion of facilities & equipment into the asset management system will contribute to implementing efﬁciencies
& accurate assessment of FTE requirements for succession planning.

• The Department will work toward creating a larger pool of adequately trained operators to maximise use of Town
owned equipment.

• Continue to leverage partnership with local industry (West Fraser) & review of succession
planning related to water treatment plant.

• Modernize the complete garbage system through education & bylaw updates, focusing on waste reduction &
recycling.
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Focusing on Priorities 2021
THe prIOrITy-Based BudgeTINg prOjeCT Has
FOCused THe OrgaNIzaTION ON COuNCIl’s
prIOrITy FOCus areas.
The Infrastructure Services Department has identiﬁed key priorities to be actioned in the 2021
budget. Focusing on priorities allows the Department to support the overall organizational strategic
goals.

sOMe OperaTINg prIOrITIes FOr THIs deparTMeNT
INClude:
• Continue to provide additional COVID-19 sanitization requirements
in all TOH Facilities.

• Replace up to 5 hydrants (life cycle issues).
• Switzer booster station cross connection elimination.
• Upgrade West River Road basecourse.
• Code compliance elimination of cross connection at Emergency Services Building (Fire Hall).
• Support staff safety training to conform with OHS & legislative requirements.
• Promote the bench advertising program & increase revenue potential.
• Purchase of a garbage truck, other equipment.
• Complete remaining tasks of modernized waste collection system including bylaw
amendment and implement volume based full cost recovery fee structure.

• Implementation of ISD asset management program.
• Complete the design of cell # 8 at the regional landﬁll.
• Review and implement new water rates.
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DEPARTMENTAL BUDGETS
THe INFrasTruCTure servICes deparTMeNT
Approved December
15, 2020

Pending Approval

Budget
INFRASTRUCTURE SERVICES DEPARTMENT
Common Services
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects
Interdepartmental Transfers
Expense
Excess (Deficiency)

2020
$

2021
$

2022
$

-

783,707
93,829
29,753
3,110
910,399
910,399 -

-

1,000
1,000
552,473
394,146
711,996
381,797
2,040,412
2,039,412 -

-

-

Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Expense
Excess (Deficiency)

-

56,100
56,100
56,100 -

57,222
57,222
57,222 -

58,366
58,366
58,366 -

Excess (Deficiency)

-

3,005,911 -

3,115,821 -

3,340,289 -

3,346,532

Transfers to Reserves

-

310,000 -

738,000 -

650,000 -

700,000

Total Required by Taxation

-$

3,315,911 -$

3,853,821 -$

3,990,289 -$

Road Transportation
Sale of Goods & Services
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects
Principal & Interest Payments
Interdepartmental Transfers
Expense
Excess (Deficiency)

-

Storm

-

Total

59

802,426
100,976
30,288
3,161
936,851
936,851 -

2023
$

-

1,000
1,000
583,432
407,891
743,336
388,089
2,122,748
2,121,748 -

-

807,967
105,916
30,834
3,865
948,582
948,582 -

1,000
1,000
596,132
516,351
747,410
474,448
2,334,341
2,333,341 -

-

812,582
106,975
31,391
3,664
954,612
954,612
-

1,000
1,000
608,866
526,660
748,117
449,744
2,333,387
2,332,387
-

59,533
59,533
59,533
-

4,046,532

DEPARTMENTAL BUDGETS
THe INFrasTruCTure servICes deparTMeNT
FACILITY & VEHICLE SERVICES DEPARTMENT
2021 - 2023 Operating Plan
Revenue less Expenditures = Total Amount Required by Taxation
Approved
December 15, 2020

Pending Approval

Budget
FACILITY & VEHICLE SERVICES
Facility Services
Sale of Goods & Services
Other Revenues
Rentals
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects
Interdepartmental Transfers
Expense
Excess (Deficiency)

-

Vehicle Services
Interdepartmental Transfers
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Expense
Excess (Deficiency)

2020
$

2021
$

2022
$

2023
$

17,600
497,504
37,842
552,946
1,225,390
382,355
849,198
37,842
36,201
2,530,986
1,978,040 -

8,100
500,384
508,484
1,285,629
356,478
850,153
36,798
2,529,058
2,020,574 -

12,100
558,764
570,864
1,309,318
420,951
870,621
44,986
2,645,876
2,075,012 -

13,600
542,825
556,425
1,317,593
431,908
898,650
42,644
2,690,795
2,134,370

-

1,004,617
1,004,617
238,538
70,059
376,020
684,617
320,000

Debentures

-

-

1,021,174
1,021,174
239,217
96,202
345,755
681,174
340,000
-

-

1,248,409
1,248,409
244,818
106,582
437,009
788,409
460,000
-

-

1,183,405
1,183,405
244,818
109,029
457,513
811,360
372,045
-

Transfers from Reserves
Revenue
Salary, Wages & Benefits
Long-Term Debt Interest
Long-Term Debt Principal
Interdepartmental Transfers
Expense
Excess (Deficiency)

-

159,413
686,022
845,435
845,435 -

Excess (Deficiency)

-

2,503,475 -

2,364,479 -

2,156,986 -

2,141,239

Transfers to Reserves

-

1,070,526 -

890,000 -

1,130,000 -

1,242,046

Total Required by Taxation

-$

3,574,001 -$

3,254,479 -$

3,286,986 -$

3,383,285

-

Total
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123,765
560,140
683,905
683,905 -

105,793
436,181
541,974
541,974 -

87,952
290,962
378,914
378,914
-

UTILITY SERVICES
UTILITY SERVICE - USER FEE EXPECTATIONS
Water and Wastewater Service is going to be seeing a rate increase of 4% over the three-year plan. This
increase is required to address the operational cost increases that are anticipated starting January 2021
owing to West Fraser.
The discussion on operating and other costs incurred by the Town have taken place over the last 10
months, and a review of this agreement took place, that included the Town CAO, Mill Manager, Director
of Infrastructure Services, as well as support staff from both organizations. Town of Hinton administration
recommend this course of action by taking responsibility for the coverage of costs incurred by water
treatment plant operations of the Town, and for new contributions to support wastewater management.
The Town has been fortunate to have a good working relationship with West Fraser over several decades;
however, economic realities on both sides have resulted in a new understanding of what is required for
consideration in moving forward.
A breakdown of costs and reductions amount to an additional requirement of $310,000 which include:
•
•
•
•

Power - $110,000/year
Rent of the water treatment plant space: $25,000/year
Contribution to lagoon maintenance: $150,000/year
Reduction of WF potable water bill through accounting for re-circulation charges: $20,000/year

In addition to this increase, Administration has been supported by Council in the development of a tax
strategy through 2021 that will begin to address the utility subsidy which supports general operations
thus reducing the taxes required. Transparency in this matter, would be a supported motion from all of
Council supporting a subsidy and clearly defining within the billing process an understanding of what the
user fee charge to customers was for.

The Alberta Utilities Commission Act provides many of the rules for setting rates and expectations in
charging for a utility service. Administration has made this previous practise around the utility surplus
public information and is now recommending a solution be sought during 2021 that moves Council an the
Town forward in an appropriate and responsible direction, accurately reflecting the revenues where they
should be.
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UTILITY SERVICES
RESIDENTIAL UTILITY INVOICE
CURRENT

PROPOSED

WAFT Water Flat Rate

$71.75

$74.62

SEWF Sewer Flat Rate

$29.83

$31.02

WMF Waste Management Rate

$22.80

$26.17

CAPS Capital Enhancement Surcharge

$15.00

$15.60

$141.74

$147.41

TOTAL

GO GREEN—SIGN UP FOR EMAIL BILLING TODAY!
Please email your utility account number and email address to utilitybills@hinton.ca
WASTE MANAGEMENT FEE
The waste management fee is substantially
different in its flat fee structure for residential
and non-residential customers.

WATER FLAT RATE
The water flat rate is standard on utility bills
across the region. Starting in 2018, revenue
goes towards the Operation of the Water
Treatment Plant, the running of lines, billing,
and some transfer to the capital reserves for
future replacement of infrastructure.

Non-Residential
The current non-residential rate is $64.77 bimonthly, with an increase to $67.36 in 2021.

Non-Residential
These water fees apply equally to residential
and
non-residential
customers,
with
additional water charges for commercial
customers beyond a certain
consumption
level.

SEWER FLAT RATE
The sewer flat charge is another standard
charge on municipal utility bills, and the
money goes to operate sewer and storm
water operations. You flush your toilet, this
charge pays for the operation of all the
infrastructure needed to manage that waste
once it’s out of sight, with some of the money
transferred to the water and sewer reserve for
replacement and refurbishment of water and
sanitary sewer pipes and lift stations.

CAPITAL ENHANCEMENT SURCHARGE
The capital enhancement surcharge of $10 bimonthly was introduced in 2012 as part of a 15year capital budget plan. Unlike the other fees
listed on the utility bill, this fee is unique to
Hinton. The revenue created from this fee is
annually directed into the water and sewer
reserve for replacement and refurbishment of
water and sanitary sewer pipes and lift
stations.
A supplementary surcharge of $5.00 bimonthly for the transition of the Water
Treatment Plant was introduced in 2015.

Non-Residential
These water fees apply equally to residential and
non-residential customers.
Adapted from a 2015 Hinton Voice article.
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DEPARTMENTAL BUDGETS
THe INFrasTruCTure servICes deparTMeNT
UTILITY SERVICES DEPARTMENT
2021 - 2023 Operating Plan
Revenue less Expenditures = Total Amount Required by Taxation
Approved December
15, 2020 Budget

UTILITY SERVICES DEPARTMENT
Water Service
Sale of Goods & Services
Other Revenues
Penalties & Costs on Taxes
Utilities
Transfers from Reserves

2020
$

2021
$

5,000
1,000
30,000
3,512,687
30,000

Interdepartmental Transfers

3,611,327
214,154
745,754
365,947
30,000
38,267
1,394,122
2,217,205

Sewer Service
Utilities
Transfers from Reserves
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects
Interdepartmental Transfers
Expense
Excess (Deficiency)

985,000
985,000
45,385
125,004
47,805
23,779
241,973
743,027

Waste Service
Sale of Goods & Services
Waste Management
Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Interdepartmental Transfers
Expense
Excess (Deficiency)

82,500
1,188,000
1,270,500
305,141
808,804
52,785
208,829
1,375,559
105,059

Debentures

Expense
Excess (Deficiency)

-

Excess (Deficiency)

Transfers to Reserves

-

Total Contribution to General Operations

-

-

-

1,055,145
1,055,145
74,658
424,818
50,729
28,011
578,216
476,929

-

-

94,200
1,305,031
1,399,231
293,730
800,612
28,388
259,506
1,382,236
16,995

-

95,934
1,361,737
1,457,671
300,193
828,046
28,956
245,993
1,403,188
54,483

-

-

-

-

-

-

341,028

374,556

33,888

33,889

341,028
341,028 -

374,556
374,556 -

33,888
33,888 -
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1,084,723 -

$

33,959
4,035,519
287,855
829,446
496,056
45,077
1,658,434
2,377,085

1,014,563
1,014,563
74,241
409,896
49,736
29,549
563,422
451,141

92,500
1,250,711
1,343,211
288,087
784,964
27,831
212,271
1,313,153
30,058

2,514,145
-

33,959
3,891,175
220,336
813,413
484,614
47,553
1,565,916
2,325,259

975,541
975,541
67,446
290,817
52,985
24,171
435,419
540,122

-

Revenue
Debt Interest and Principal

Total

33,293

-

2023
$
5,000
1,000
30,000
3,872,118
93,442

5,000
1,000
30,000
3,723,190
98,026

4,067,233
215,504
756,321
484,562
315,000
38,898
1,810,285
2,256,948

-

-

2022
$

5,000
1,000
30,000
3,579,990
417,950

32,640

Revenue
Salary, Wages & Benefits
Contracted & General Services
Materials, Goods, Supplies & Utilities
Operational Projects
Interdepartmental Transfers
Expense
Excess (Deficiency)

Pending Approval

1,429,422

$

33,889
33,889

2,452,572

2,759,507

2,874,608

1,084,723 -

1,332,157 -

1,469,101

1,367,849

$

1,427,350

$

1,405,507

OPERATIONAL PROJECTS
BUDGET 2021-2023
The operational projects shown in summary below, can be found in detail within the financial plan and
total $976,110 for 2021, a majority to be paid by reserves and grants. An estimated total of $586,413 are
from 2020 carry forwards required. Operational projects that are for periodic maintenance, planning
documents, master plans, and emergent issues requiring support that are not part of the daily
operational budget and are expensed in the year the transactions occur. These projects are typically
one-time in nature and funded by grants, reserves and in some cases by taxation. These breakdowns are
shown below and reflected within each document as Operating Projects.
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OPERATIONAL PROJECTS
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CAPITAL PLAN
FIVE-YEAR PLAN 2021-2025
SUMMARY
Capital assets include the infrastructure, machines, equipment, land, technology, and
facilities that support the hundreds of municipal services that are delivered to residents every
day. Due to their critical role in any community, it is necessary to plan for their
maintenance, repairs, and construction of new capital assets in order to maintain quality
of life for residents. Developing a capital budget involves assessing existing asset
conditions, inquiring whether existing assets are most effective for the nature of services
required by the municipality, determining what new amenities may be needed, and
identifying when and how funds will be raised and spent on both current and future assets.
The process of developing a capital budget allows for highlighting the key characteristics of
current and future assets, describing the high-level actions required to maintain them, and lays
out exactly how these projects will be funded with specific financial allocations.
Municipalities that succeed in efficient and effective service delivery often have well-trained
workforce with supporting capital assets that have been well planned and properly
maintained. In the Town of Hinton, the municipal structure has departments which focus
on the provision of certain services through the management of several capital assets to
provide value- added services
The Town of Hinton recommended capital budget aligns with the municipality’s
tentative and draft strategic priority focuses, positions the Town well in its exploration of
capital planning best practices, aligns with long-term sustainability goals, and provides
a foundational strategic and sustainable process through which capital asset
management can realistically be delivered. Ultimately, through this process, the Town of
Hinton is aiming to generate an effective capital asset management plan in order to lay the
foundation for the longevity of the community.
Sustainability and optimization of quality of life in The Town of Hinton will be achieved
through projects identified in this recommended capital budget and long-term capital
planning framework. The successful execution of the 2021 Capital Budget for the
Town of Hinton will result in maintenance or replacement of existing assets, the
procurement of new assets for growth, strategic capital investments, and new projects
driven by their quality of life value proposition.
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CAPITAL PLAN
CAPITAL ASSETS: THE FOUNDATION OF A COMMUNITY
Capital assets are non-financial, tangible assets which are held by a corporation, municipality, or city which
typically facilitate the use, supply, or production of goods and services related to the development and
economic betterment of its users.
Capital assets form the physical foundation of all communities and provide the opportunity for services and
programming delivery which supports daily life, health, and wellness of the residents who access them.
Capital assets include:
The roads that get people to work and school,
The emergency services that keep everyone safe,
The underground infrastructures that provide the community with clean water,
The equipment that keeps roads clear of snow throughout the winter,
The recreation facilities and libraries that children play and learn in, and
The infrastructure that allows businesses to operate and supports the local economy.
Capital assets are the channel through which all municipal services are delivered. They connect the
community and provide the basic daily living needs the all residents require. Capital assets connect
residents to one other, allow businesses to thrive, provide critical utilities and services for daily life,
promote healthy lifestyles, and keep all residents and visitors safe. The Town of Hinton is continually striving
for excellence in the delivery of a livable, healthy, and holistic community; infrastructure and capital assets
live at the very core of achieving that goal.
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CAPITAL PLAN
TYPES OF CAPITAL ASSETS
Capital assets include the infrastructure, machines, equipment, land, technology and facilities
that support the hundreds of municipal services that are delivered to residents every day. Capital assets
move people, keep people safe, protect the environment, and provide essentials for community life.
There are four types of capital assets:
Core capital includes essential assets such as roads, sewer systems, clean drinking water. These
provide daily services that we can’t live comfortably or safely without.
Service capital includes assets that provide services such as police stations and public transit.
Support capital includes assets that support municipal operations such as administrative
buildings, computers, office equipment for municipal staff.
Social capital includes non-essential assets unique to each community, which enhance the quality of
life and support the local culture, such as recreation facilities, museums, and paved walking trails.
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CAPITAL PLAN
HOW ARE ASSESTS CAPITALIZED AND PAID FOR?
While resident taxes usually go toward the municipal operating budget to cover salaries and
benefits for city personnel and programs, funding for capital asset management comes from a
variety of different sources.

1. Developer Levy Funding: eligible capital projects may be funded, in whole or in part, by specific
developers. Levies are charges and fees that developers pay to compensate for the cost of offsite infrastructure demands which increase as a result of the development being conducted by
the development corporation. If there are insufficient funds in the appropriate levy account, the
Municipality may choose to use levy serviced debt to fund the project.
2. Grant Funding: eligible projects may be funded from Federal and Provincial grants. Grant funds
are typically sought after prior to any municipal funding sources being utilized.
3. Reserve Funding: municipal reserves are essentially non-designated savings that provide the most
flexibility when considering funding for capital projects. All other funding options must be
explored for availability and eligibility prior to using this funding source.
4. Debenture Financing: this option is not actually a funding source, rather, it is a financing vehicle
which requires later re-payment through various sources, such as developer levy payments,
residential taxes, or utility rates. Strategic goals, political alignment, and generational equity are
all factors in selecting appropriate capital projects to be financed through debentures.
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CAPITAL PLAN
PROVIDING RESIDENTS WITH EVERYDAY VALUE THROUGH CAPITAL ASSETS
Capital assets provide a physical conduit to everyday services. They are enablers of intangible services and
programming that underlie a community’s quality of life. Residents harness value from capital assets within a
community daily. In fact, there's not a moment in a municipality that capital assets are not serving the
community and its residents directly in some way, shape, or form. To provide value- added services, Town of
Hinton ’s municipal structure has several departments which support the Chief Financial Officer and Chief
Administrative Officer’s portfolios to focus on the provision of certain services through the management of
several capital assets.

STRIKING A BALANCE BETWEEN FUNDING AND FINANCING
Strategic financial planning, forecasting, and the development of sustainable funding solutions are a
cornerstone of the capital budget creation process. It is of the utmost importance that a capital budget ensures
that community taxpayers receive the highest value of services and quality of life for minimal taxation. The
preservation of existing assets and acquisition or create of future capital assets must be thoughtfully and
intentionally planned, with the consideration of all stakeholder needs as well as the economic climate and
municipal dynamics.
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CAPITAL PLAN
A PRINCIPLED APPROACH TO LONG-TERM CAPITAL PLANNING
Adequate and successful long-term capital planning, resulting in the finalization of a capital budget,
requires deliberate and conscious efforts which are guided by set principles and best practices. The Town
of Hinton ’s capital budget, existing long-term capital plan (LTCP) and current policies are evolving and
will be subjected to a comprehensive municipal scan and compared against evolving and specific planning
principles.
Upon completion of the comprehensive review, several Important principles will become part of how
Hinton approaches its capital budget and long from capital planning.
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CAPITAL PLAN
TOWNOFHINTON'SCAPITALBUDGET:2021-2025
Capital expenditures for the Town’s needs list is approximately $67.4 million over the next
5 years, with a capital recommendation for 2021 of $13.3M, where $8.7 million is in new
projects and the additional $4.6 million of the 2021 total below are projects are carried forward
projects that we approved in 2020 and were not completed. Funding realities means that each
year through the budget process a significant portion of the projects that are proposed will
need to be deferred or declined by Administration.
The significant difference between forecasted capital projects and the sustainable spending amount
is similar to what has been experienced in previous years’ budgets. The decision to extend or
defer projects from the short- to long-term is an output of proper priority-based budgeting; the
exercise allows for a municipality to say “not right now” rather than “no” to capital assets that may
not require immediate attention or planning.
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CAPITAL PLAN
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CAPITAL PLAN
CARRY FORWARD PROJECTS 2020
The following is a list of capital projects that were incomplete in 2020 and will be carried forward to
2021 totaling $4.6M.
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CAPITAL PLAN
Town of Hinton
Community Services - Capital & Projects
Five Year Capital Projections 2021-2025
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CAPITAL PLAN
Town of Hinton
Infrastructure Services - General Capital & Projects
Five Year Capital Projections 2021-2025
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CAPITAL PLAN
Town of Hinton
Infrastructure Services- Common Equipment - Capital & Projects
Five Year Capital Projections 2021-2025
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CAPITAL PLAN
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CAPITAL PLAN
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RESERVES & DEBT
DEBENTURES: BUDGET 2021-2023
The Town has the ability to finance a portion of its major capital projects by borrowing funds. Section
276 (2) of the Municipal Government Act defines the debt and debt limits as per the Alberta Regulation
255/00.
On December 31, 2019 the Town’s total debt limit was $39.7 million (actual debt was $5.9 million) and
the debt servicing limit was $7.5 million (actual payments were $1.6 million). The debt limit is calculated
at 1.5 times the revenue and the debt service limit is calculated at 0.25 times such revenue.
Incurring debt beyond these limitations requires approval by the Minister of Municipal Affairs.
In 2017, the Town borrowed $1,500,000 (Bylaw #1113 and #1114) from the Alberta Treasury Branch
(ATB) to on-lend to the Hinton Golfing Society for the purpose of consolidating their outstanding debts. In
2019 , due to a default on loan payment, the Town acted upon the agreement to transfer the assets to
the Town of Hinton. This transaction concluded in October 2020. The loan is now held by the Town of
Hinton. The Hinton Golfing Society is required to enter into an agreement with the Town to ensure
that costs for the Town facilities and equipment are appropriately covered within the agreement as well
as the terms for offering Golf into the future.
In 2020 the Town's overall debt was reduced by $73,365 as the Town paid in full one outstanding loan .
The outlook for 2021 is the removal of approximately $700,000 in debt as the Town will have paid in full
for the current Water Treatment Plan Loan as of 2020 and also removed the remaining portion of the
RCMP facility. The Town looks to entering into two new loans for the approved purchases of the
Fire Engines. Below is an extraction from the annual audit showing the unused debt limit at year end
2019:

Town-held CMHC debentures are paid by a third party.
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RESERVES & DEBT
CONTRIBUTION TO RESERVES VS CAPITAL SPENT FROM RESERVES
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RESERVES & DEBT

2020 Balances are adjusted based on the 2019 audit results and 2020 anticipated year end results.
2021-2023 Balances are subject to change due to budget deliberations of Council.
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BUDGET CONCLUSION
BUDGET 2021-2023: A RECAP
The Town of Hinton has weathered the challenges and opportunities of 2020 with critical and
creative thinking, positivity, and informed decision-making. The leadership of Council throughout
the 2020 year, and the focussed efforts of Administration, have supported the community through
the pandemic, and ensured that responsible financial adjustments would not cause unintended
impacts at the close of the year.
The forward-thinking budget schedule and process will help provide priorities for budget
reduction measures prior to the 2022 budget process. Adherence to the Budget Schedule approved by
Council, will help the Town in supporting an enhanced and forward thinking processes which will be
used to advance strategic direction, measure progress, and move more proactively with budget
decisions utilizing purpose and care with Town funds. We are at the forefront of a new way of
connecting strategic priorities, actions, and budgets to take advantage of Hinton’s opportunities,
measure progress, and communicate our strong position in the community and on the provincial stage.
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