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TOWN OF HINTON
DIRECTION REQUEST

DATE: July 3, 2013
TO:

STANDING COMMITTEE MEETING OF Tuesday July 9, 2013

FROM:

Kimberley Worthington, Economic Development and Housing Manager

REVIEWED BY:
APPROVED BY:

Jean Anne Fraser, Director, Planning and Technical Services
Bernie Kreiner, Town Manager

RE:

Airport Location Study funding request from Yellowhead County

Purpose
This item is before Council to seek direction regarding the request for funding support ($6,250.00) from
Yellowhead County for Genivar Engineering to conduct a preliminary assessment to identify the
functional requirements of a new airport, and to undertake a high level site selection of potential lands
suitable for development.
Issue
Yellowhead County currently owns and operates Jasper/Hinton Airport (in partnership with the Town of
Hinton) and is a fifty percent funding partner with the Town of Edson relative to the capital and operating
costs of the Edson Airport. In an attempt to find operating efficiencies and economies of scale, it has
been discussed that the region ought to have only one airport as opposed to the two municipally run
airports that are in existence today. As such, Yellowhead County is requesting funding for Phase I
research from the Town’s of Edson, Jasper, and Hinton in the amount of $6,250.00 per municipality. The
total cost to conduct Phase I is $25,000.00. As you know, the Town of Hinton has already collaboratively
funded 2 scopes of consultant work regarding the Edson Airport; the Commercial Air Service Feasibility
Assessment and the Facilities Review and Recommendations report.
Administration Comments on Situation / Options
The Commercial Air Service Feasibility Assessment indicated that the Edson catchment area generates
sufficient air travel demand to support regularly schedules commercial air services and as such the lead
partner, Tourism Jasper met with both West Jet and Air Canada to determine interest. Tourism Jasper
indicated that Air Canada was very interested whereas West Jet was somewhat interested. Air Canada’s
desire to learn more prompted the Facilities Review and Recommendations report. A few issues with the
Edson Airport were identified in the report; however, the primary challenge is security. Airlines such as
West Jet and Air Canada will not fly into an Air Terminal Building (ATB) without having security
screening. Administration believes that this challenge may exist with a new airport as it does with YET.
As such, the capacity to attract the major airline carriers to transport enough people directly to the larger
international airports may be limited. The goal of these studies and the committee was to determine
what infrastructure improvements were required to attract airlines like Air Canada and West Jet. That
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said, without the security designation from Canadian Air Transport Security Authority (CATSA), smaller
airlines (7-18 seats) such as Northern Air and Peace Air, for example, can fly in/fly out to a fixed base
operation (ie. Shell) but people will need to transport themselves and luggage to the air terminal for
check in and security clearance. Administration feels that the likelihood of this process reducing the
demand for flights to and from this region to be high. As such, Council has two options:

1.) Direct Administration to seek further information pertinent to the willingness of Canadian Air
Transport Security Authority (CATSA) to increase the number of airports designated by Transport
Canada to receive airport security.
2.) Direct Administration to bring the request for funding from Yellowhead County to partner to fund
($6,250.00) a preliminary assessment to identify the functional requirements of a new airport and
to undertake a high level site selection of potential lands suitable for development to a Regular
Council Meeting under a request for decision
Administration’s Conclusion / Proposed Direction
The Town of Hinton has funded, in partnership with Tourism Jasper, the Towns of Jasper and Edson,
and Yellowhead County, $13,592.05 including GST, for two consultations and meetings with West Jet
and Air Canada regarding the Edson Municipal Airport. Yellowhead County is seeking an additional
$6,250.00 from Edson, Jasper, and Hinton in collaborative funding to commence Phase I research on a
new airport for a total of $25,000.00. If warranted, phase II research will cost approximately $40,000.00.
Administration believes that the issue of security designation for a regional airport be it Edson Municipal
Airport or a new one, is paramount to further funding of either. It is important to note that Administration
has concern that the major issue of CATSA security designation was not brought to the fore prior to the
committee supporting movement to the next phase of consultation as without this designation, the goal
of securing West Jet or Air Canada may be compromised. As such,
Administration recommends: that Council direct Administration to continue to seek further
information pertinent to the willingness of the Canadian Air Transport Security Authority
(CATSA) to increase the number of airports designated by Transport Canada to receive airport
security prior to any further funding.

Town Manager Comments
I agree that administrations need to address this critical path item before “go forward” decisions on
existing initiative of scheduled service and/or exploring opportunities for a new regional airport and it’s
feasibility are addressed.
Attachments
1.
2.
3.
4.

Memorandum
Yellowhead County’s letter of request
Edson Airport: Commercial Air Service Feasibility Assessment
Edson Airport: Facilities Review and Recommendations
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Attachment 1

MEMORANDUM
Economic Development and Housing-Kimberley Worthington

Date: July 3, 2013
To: STANDING COMMITTEE OF COUNCIL for TUESDAY July 9, 2013
From: Kimberley Worthington, Economic Development and Housing Manager
Reviewed by: Jean Anne Fraser, Director, Planning and Technical Services
Approved by: Bernie Kreiner, Town Manager
Re: Edson Airport (YET): Commercial Air Service Feasibility Assessment
AND the Facilities Review and Recommendations
_______________________________________________________________________
This memorandum is for your information and to keep you up to date on progress
specific to the Commercial Air Service Feasibility Assessment AND the Facilities
Review and Recommendations. Both reports are attached to this memorandum.
The Town Manager provided an update on the Commercial Air service feasibility
Assessment report relative to YET on March 5, 2013 and the following is a brief
summary of the report for background information to the primary context of this
report.
 The Edson Airport catchment area generates sufficient air travel demand
to support regularly scheduled commercial flights
o Estimated that over 2/3rd passengers would travel to/from Canada
o Estimated that just more than 1 in 5 passengers would travel
to/from the USA and,
o Estimated that 1 in 10 travel to/from other international points
 Many passengers will continue to utilize Edmonton and Calgary airports
for flights and as such benchmarking analysis suggests that Edson can
support approximately 69,000 annual arriving/departing flights
o 70% average load factor requires 48,400 annual onboard
passengers
o Equivalent to 14 return flights/week with a 50 seat aircraft (ie. Dash
8-300)
o Historic challenges to this include
 High cost
 Passenger aircraft acceptance ( security)
 Airline financial weakness
o Much of the traffic eventually using YET will be the result of a
‘modal shift’ - travelers currently using other modes of transport
shifting to fly, when made available

1
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Attachment 1

MEMORANDUM
Economic Development and Housing-Kimberley Worthington


Recommendations:
o flights be pursued to/from a network carrier hub serving both point
to point and connecting passengers (ongoing)
o Proceed to business case and develop presentation packages
specific to West Jet and Air Canada (completed)
o Meet with Air Canada and West Jet network planners at corporate
headquarters to present YET business case specific (completed)
o Undertake a detailed assessment of YET facility improvements
required to support commercial air services and, identify funding
options (completed)

The Facilities Review and Recommendations was undertaken because an air
carrier (Air Canada) had expressed much interest in serving the site twice daily
on a 19 seat aircraft to start. The committee believed that there was a very
limited window of opportunity to get on the radar of Air Canada and since
business travel is driven by oil, gas, forestry and mining sectors, our region could
be considered as a highly profitable route.
This airport assessment was completed to identify the true costs of an upgrade
to YET which would support an Air Canada or West Jet service opportunity. The
report was completed in spring 2013 and the committee recently met to discuss.
The report identifies what must be done to prepare the site to serve commercial
air services. The report includes all critical elements of airport infrastructure and
operations including airside, air terminal building, and groundside. The following
items were identified:
 Designation from Canada Air Transport Security Authority (CATSA)
required for service from Air Canada and West Jet (page 24)
o Security is a critical obstacle to obtaining scheduled services to
YET and without CATSA security screening designation, obtaining
network carrier services may be unlikely
 The CATSA Act came into effect in April 2002 ( after 9/11)
limiting the number of security screening designations to 89
airports
 Consultant indicated that CATSA ought to align with new
service growth and expand designations
 Major airports have spoken to CATSA regarding this but no
movement

2
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Attachment 1

MEMORANDUM
Economic Development and Housing-Kimberley Worthington





If CATSA was to increase designations, smaller airports
such as YET may have a better chance than big ones at
obtaining designation as a pilot project
Airfield appears to be in good shape (page 14)
Air Terminal Building (ATB) and parking have both challenges and
opportunities (page 15)
o Develop a new permanent terminal or terminal designed from
trailers (comparable costing of Ucuelet Airport is approximately
$750,000.00 for new terminal with a $500,00.00 grant from both the
federal and provincial governments)
o Development of new parking area
o Additional cleaning and maintenance staff would be required

The report did not assess the cost of upgrades as it was determined that local
engineers or Town staff would be better able to determine the cost of suggested
upgrades based on local construction costs.
o Overall recommendation is to: explore security options outlined before
taking next steps (page 27)
o There are three options for the committee to consider
 Opted out of Option 2
 Identified that there would be a lot of work and money going
into Options 1 and 3 without a commitment from air carriers
 Next Steps:
o Find out more information: there have been a number of questions
put back to the consultants regarding costing of upgrading and
regarding security designation and pilot project opportunities
o Research potential sources of funding identified in the report for a
pilot project relative to security designation as well as for airport
upgrades
In summary, the partners require more information to determine if the region is
prepared to invest more time and money in this airport to bring it up to where a
scheduled air service provider would seriously consider doing business and
security is the number one issue to address and currently there are no other
airports aligned to have security designation with CATSA.

3
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ATTACHMENT 2

4$e11owhead Couny
0- k

June 3,2013
Town of Hinton
2 Floor, 131 Civic Centre Rd
Hinton, Alberta
T7V 2E5

\

Attention: Bernie Kreiner, Town Manager
RE: AIRPORT LOCATION STUDY
As you know, Yellowhead County owns and operates the Jasper/Hinton Airport (in
Partnership with Hinton) and is a fifty percent funding partner with the Town of Edson
relative to the capital and operating costs of the Edson Airport.
Over the years a number of studies have taken place to investigate the feasibility of
scheduled service for the airports, as well as Alberta Environment and Sustainable
Resources have and will likely continue to invest in improvements at certain airports for
the continued operations of the air tanker bases. In an attempt to find operating
efficiencies and economies of scale, it has been discussed that perhaps the region
should only have one airport as opposed to the two municipally run airports that are in
existence today.
To that end, Yellowhead County contacted the aviation section of Genivar Engineering
to discuss in broad terms such an initiative. At our request Geriivar submitted a proposal
to conduct a preliminary assessment to identify the functional requirements of a new
airport, and to undertake a desktop review of potential lands suitable for development.
The cost to conduct phase one is $25,000.00. Phase two of the project is estimated at
$40,000.00 plus geotechnical work if required. Yellowhead County is seeking the
support of the Towns of Jasper, Hinton and Edson to partner in the first phase of the
study and if everyone participates, the cost would $6,250.00 per municipality.
Please advise at your earliest convenience if your municipality is willing to participate
and fund phase I of this initiative.

Sincerely
I

//

-

4áck Famme, CLGM
CAO:
End.

‘

2716 1st Avenue, Edson, Alberta, Canada 17E 1N9 Phone: 7807234800 Tol Free: 18006656030 Fax: 7807235O66 Email: irifoyeIIowheadcounty.ab.ca.
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GENIVAR
May 1, 2013
BY EMAIL ONLY
Mr. Jack Ramme, Chief Administrative Officer
Yetlowhead County
2716 I Avenue
Edson, AB. T7E 1N9

Tel : 780-723-4800
Fax: 780-723-5066

Email : jramme@yeNowheadcounty.ab.ca

—

Yellowhead County Preliminary Airport Planning Study
Proposal for Professional Planning and Engineering Services

Re:

—

0/Ref.: 13-11137-68

Dear Mr. Ramme:
Further to our discussions of April 18, 2013, GENIVAR Aviation is pleased to submit the
following proposal for professional consulting services. GENIVAR Aviation has undertaken a
number of similar assignments throughout Canada and internationally and has the knowledge,
skills and expertise to successfully complete this assignment. At your request, we would be
pleased to provide project and client references for your consideration to further demonstrate
our expertise on similar types of projects.
Per our phone conversation, we understand the County is interested in obtaining order of
magnitude costs (for planning purposes) for the construction of a new airport located between
the towns of Edson and Hinton, Alberta. The objective of this study is to undertake a feasibility
assessment to identify functional requirements of a new airport, locate and investigate potential
lands suitable for development, and to prepare budgetary cost estimates for use by Yellowhead
County in future planning considerations.
The following details the proposed scope of work for the preliminary planning study for the
relocation of the Edson Airport.
PRELIMINARY FEASIBILITY ASSESSMENT
Phase I of the study involves identifying the functional requirements of the new Airport,
including airport operational requirements, land Inventory requirements and site access I
site servicing requirements.

1. PHASE I

—

The following is proposed analysis is proposed to be included as part of Phase I:
a) Airport Operational Functional Requirements
The purpose of this analysis is to assess airport or air operator requirements,
which impacts the planning, design, construction and operation of the airport.
Information would be obtained based on discussion with the client, air operator
and based on previous experience on similar assignments. Details such as the
critical aircraft, operating requirements, aircraft mix, visual and navigational
requirements, etc. will each be determined under this task.
14th Street NW.. SuIte 420, Calgary, AB T2N 2A1
Telephone: 403-270-9777 • Fax: 403-270-0133 • www.genivar.com

301

—
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Yellowhead County Preliminary Airport Planning Study
Proposal far ProFessional Planning and Englneenng Services
—

b) Airport Requirements
Based on the operational requirements identified as part of the functional
program, a ‘planning box’ would be generated. The purpose of the planning box
is to determine the minimum land requirement for the new airport. This would
include physical airport infrastructure and equipment, as well as protection areas
for the flight paths (Obstacle Limitation Surfaces) in accordance with Transport
Canada recommendations.
c) Land Inventory
Once the planning box physical characteristics have been determined, an
assessment of potential lands suitable for the development of the airport will be
assessed. For the purpose of the Phase I study, any occupied lands will be
assumed as crown lands available for acquisition. It is proposed that a cursory
title search will be completed of areas of interest to determine land ownership.
This will however not be a comprehensive land titles search.
d) Greenfield Airport Assessment
Once a number of areas of interest have been identified, it is proposed that a
greenfield airport assessment will be completed. The following factors will be
used to assess the feasibility of planning, designing, constructing and operating
an airport on the identified lands:
Land Ownership
Existing Topography (source Google Earth Pro)
Hydrology and Water Courses
Site Access and Serviceability
• Airspace and Off-site Obstruction
• Sensitive Land Uses
• Economy of Construction

•

We confirm that topographic contours can be obtained using Google Earth Pro.
However, these contours are +1- 5m, which is sufficient for this feasibility study,
but should be considered as preliminary only.
e) Preliminary Site Identification
Following the completion of the greenfield airport assessment, GENIVAR will
identify two (2) or three (3) preferred sites which are feasible to operate a new
airport meeting the identified function requirements.
2. PHASE II— DETAILED INVESTIGATION AND SITE SELECTION
Phase II of the study involves a more detailed assessment of the two (2) or three (3)
sites selected as part of Phase I. This detailed assessment would be based on the
same factors as those identified in Phase I but would be more refined based on the
results of the previous analysis and the collection and review of more detailed
background information arid data.
GENIVAR N 13-11137-68
2
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Yellowhead County Preliminary Airport Planning Study
Proposal for Professional Planning and Engineering Services
—

The following are specific analysis that will be conducted as part Phase II:
a) Land Titles Search
It is proposed that a full land titles search would be completed for the identified
preferred sites. This search would be coordinated through Service Alberta.
f)

LiDAR Survey
This detailed assessment will require LIDAR collection and analysis to obtain
detailed information regarding the existing topography. The cost of LiDAR data
collection has not been included as part of this study.

g) Site Inspection
A site inspection would be completed at the preliminary sites. This inspection
would not include site surveying, but is to confirm tree heights, ground conditions,
access and hydrology.
h) Environmental Review
An Environmental Assessment or Environmental Screening Assessment is not
part of this scope of work. It is proposed that GENIVAR will review the
environmental regulatory requirements and identify future studies and
assessments that would be required to complete the project.
i)

Budgetary Cost Estimates
It is proposed that budgetary cost estimates will be prepared based on the
information collected as part of Phase I and II of this study. These costs will
include estimated professional fees and contingencies, and will provide the client
with an order of magnitude cost of developing each greenfield site evaluated as
part of our work program.

j) Site Selection and Reporting
Based on the information collected and the analysis undertaken, GENIVAR will
summarize their findings through a detailed report and provide recommendations
of a preferred airport site complete with budgetary cost estimates.
3. PROJECT INVESTMENT
GENtVAR proposes to undertake the above noted study for the following estimated professional
fees, inclusive of disbursements (excluding GST):
+ Phase I
+ Phase II

—

—

Preliminary Feasibility Assessment

$25,000.00

Detailed Investigation and Site Selection

$40,000.00

Due to the sensitivity of the scope of work to external factors such as additional analysis and
request for more detailed or comprehensive analysis, it is proposed that the project will be
invoiced monthly on a time and materials basis.
GENIVAR N° 13-11137-68

3
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Yellowhead County PrelimInary Airport Planning Study
Proposal for Professional Planning and Engineering Services
—

A maximum upset budget of based on the estimate above would be used as a baseline to
complete each Phase, and once within $10,000 of this budget a summary letter will be provided
to detail the current status, scope changes and analysis of estimated remaining scope/work
effort. Approval for additional budget will be obtained and tracked on a monthly basis.
This fee structure is recommended since the level of effort required to complete this study will
not be fully known until the first tasks of Phase I are underway. Furthermore, the depth of the
required analysis and client expectations are still unknown. GENIVAR has completed a number
of similar assignments and is fully capable of delivering a report with considerable value to
Yellowhead County within the estimated budget. However, having previously completed
previous analysis, GENIVAR is fully aware of the ability for budget overruns due to additional
analysis being requested by the client or by external agencies such as government and
regulatory agencies.
As part of Phase II, geotechnical work may also be warranted. GENIVAR obtained a quote from
a third (3’’) party to complete this work, which was estimated at appmximately $60,000 per site.

4. SCHEDULE
GENIVAR appreciates the time sensitivity of this assignment and confirms that we intend to fully
commit the resources necessary to complete this study efficiently and effectively. Due to the
scope of work and deliverables not being clearly established, it is difficult to estimate a firm date
with regards to the final report submission. However, it is estimated that a preliminary Phase I
report could be submitted within eight (8) weeks of project execution.

5. CLOSING
We appreciate the opportunity to submit the above proposal and are confident that we have the
requisite skills, knowledge and expertise to deliver this Preliminary Airport Planning Study for
Yellowhead County.
If you require anything further, please do not hesitate to contact the undersigned.
Yours Truly,

Greg J. Cuneo, P.Tech.(Eng.)
Project Manager, Aviation
C:

Mr. James Gunn, P.Eng., GENI VAR
Mr. James Lindsey, M.Sc., C.M., GENIVAR

PCYET 13-11137-88 Y&lowflead Cty AkVort StudytCleiicaN’roposaM3-1 1137-88 YeHawflend County Alrpo,t Study FINAL C 0501 13doc
-

-

GENIVAR N° 13-11137-68
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ATTACHMENT 3

Edson Airport –
Commercial Air Service Feasibility Assessment
Page 12 of 116

Prepared by
InterVISTAS Consulting Group
December 2012
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Project Overview
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Project Overview
InterVISTAS has been engaged by a consortium of stakeholders
in Jasper, Hinton and Edson to undertake a two-part project:

Phase I
Assess the viability of potential commercial air services at Edson Airport by:
•

Determining the boundaries of the YET catchment area.

•

Consulting with a range of stakeholders throughout the catchment area.

•

Undertaking supporting research and analysis.

Phase II
Page 15 of 116

If warranted, prepare business cases in support of new YET air service, for
presentation to appropriate airlines.

Realizing the vision together
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Assessment Objectives
This air service assessment seeks to:
•

Quantify air travel demand to/from the Edson Airport Catchment area

•

Determine whether the catchment area can support commercial air service.

•

Outline a plan for regional stakeholders to follow, in order to secure
sustainable, viable air service, and maximise service for business and leisure
travellers, and for the economic benefit of catchment area residents.

Fundamentally, the assessment determines whether there is rationale
for pursuing specific air services, so that:
•

Limited regional resources (financial and human) can be focused on those
routes and airlines which offer the greatest potential for success, and

•

Community expectations are managed and realistic.
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The assessment seeks to identify the order of priority for pursuing new
air services and determine which routes warrant full analysis
Realizing the vision together
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ASD Process Overview
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The ASD Process
The ASD process involves several important steps:
Market Research
•

Required to quantify the true market potential

Air Service Feasibility Assessment & ASD Strategy
•

Assess viability of new air services

•

Prioritize potential new routes and identify target airlines

Current Project Phase

Detailed Route Analysis
•

Needed to understand expected viability of new flights, and impact on existing services

Presenting the New Route Business Case
•

The market’s qualitative and quantitative strengths must be clearly communicated to prospective air carriers.
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Risk Sharing Investment
•

An appropriate tool, in certain circumstances, to help airlines commit to new air services.
Realizing the vision together
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A Compromise of Needs
Air service development efforts must take into account both market
needs and airline objectives.

Cities and regions want easy access and price-competitive options for
inbound visitors as well as for outbound residents.
Airlines require a positive and acceptable financial return from each
service.

There are three primary types of carriers, each with their own
strategies for achieving profitable results.
•

Network carriers;

•

Low cost carriers; and

•

Charter carriers.
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As a result, air service development strategies must be tailored for
each carrier type.
Realizing the vision together
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Air Service Development
ASD is a long term, strategic effort
The majority of carriers focus on:
•

Short term (frequency and schedule adjustments);

•

Medium term (new routes); and

•

Long term (new aircraft).

Airline operate with planning cycles - schedules are generally
finalized three to six months in advance
Air service development initiatives may take a variable amount
of time, ranging from six months to several years.

Page 20 of 116

In some cases, a new air service may never be initiated.
Realizing the vision together
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Airline Planning Options
An airline’s financial return is dependent upon flight load factor
and average yield.

Aircraft are mobile assets worth $30 - $300 million. Airlines
must generate a sufficient return on these investments.
Aircraft can be easily re-deployed to better performing routes.

Financial return is driven by load factor (sales) and yield (average
fare).
Airlines may accept a lower load factor if they can charge higher
average fares. Alternatively, if fares are depressed, airlines must
achieve higher load factors to achieve the same results.
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Airlines will always add new markets based on expected
financial performance.
Realizing the vision together
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Air Service Evaluation
Air service deficiency evaluation involves several steps:
Market review.
•

Market size.

•

Traffic flow potential.

•

Current non-stop, direct and connecting air services.

•

Services at similar or competing markets.

Focus on viable markets.
•

Which cities could support new non-stop air services?

Incorporate airline strategies in evaluating new opportunities.
•

Priorities and constraints vary from carrier to carrier.
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Identify route opportunities, appropriate airline options and air service development
priorities.
These are examined in more detail in the following sections.
Realizing the vision together
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Catchment Area
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Catchment Area Definition
An airport’s catchment area is defined as the region from which it can
reasonably draw passengers.

Catchment areas can be defined in terms of:
•

Drive time isochrones (30, 60, 90 minutes)

•

Distance limits (50, 100, 150 km)

•

Competitive considerations (distance to competing airports)

The latter definition is preferred. Under this definition, Edson
Airport’s catchment area is the area within which YET is the closest
and/or most accessible airport. Thus, boundaries are roughly
determined by the midpoints to Edmonton (east), Calgary (south),
Prince George (west) and Grande Prairie (north).
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Within this catchment area, YET would be considered the airport of
choice if the passenger’s desired air service is offered.
Realizing the vision together
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Catchment Area Map
Edson Airport serves a large and affluent catchment area in west-central Alberta.
Based on the most recent Statistics Canada data available, the catchment area
population is 75,400 residents. Median household income in the catchment area is
36% higher than in comparable Canadian small markets.
Points north travel
via Grande Prairie

Points east travel
via Edmonton

Points west travel
via Prince George
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Points south travel
via Calgary

Realizing the vision together
14

Weaknesses
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• Oil & gas business
• Large catchment area
• Relatively isolated catchment area
• High income & low unemployment
• Proactive stakeholder group
• Diversified traffic base

• Population growth & economic
development including large projects
• Focus on regional flying by new and
established airlines
• Development of in-park and near-park
tourism

Threats/Challenges

Opportunities

Strengths

Airport Location Study funding request from Yellowhead Count...

Catchment Area - SWOTCH
• Ingrained leakage patterns
• Low population density

• Airport infrastructure
• Seasonality of inbound tourism

• Housing costs/disposable income
• Business travel dependent on cyclical
industries
• Impact of financial crisis on inbound
tourism
• Fixed crew change days for energy sector

Realizing the vision together
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Catchment Area – Market Segments
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•

With an appropriate air service
offering, YET can serve multiple
market segments, and can
maximise potential for long term,
self-sustaining commercial
flights.

•

Charter flights serve only the
inbound or outbound leisure
market.

•

Point-to-point regional flights
typically serve a small segment
of the business travel market.

•

Network carrier flights (including
hub connections) serve a broad
range of leisure and business
travellers.

Realizing the vision together
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Stakeholder Consultations
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Stakeholder Consultations
Consultations were conducted in person and by phone with a wide range of stakeholders in the
Edson catchment area, including representatives of the tourism, mining, energy and forestry
sectors, as well as local/regional government and economic development.
•
•
•
•
•
•
•

Tourism Jasper
Hertz Jasper
Parks Canada
Mountain Park Lodges
Ski Marmot Basin
Sundog Tours
Fairmont Jasper Park Lodge

•
•
•
•
•
•

Town of Hinton Economic Development
Teck Coal
Alberta Health Services
Trican Well Services
West Fraser Timber
Coalspur

•
•
•
•
•
•
•
•

Conoco Phillips
Talisman Energy
Suncor
Husky Energy
Sanjel Corporation
Shell
Canadian Natural Resources Ltd
Edson Chamber of Commerce

Key themes for discussion included:
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1)

Important Markets for Each Business/Organization

2)

Development/Growth Expectations

3)

Importance of Air Service

4)

Size of the Air Travel Market

5)

Moving Forward

Details of stakeholder input are confidential, but key themes emerged and are summarized on
the following pages.
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Stakeholder Consultations - Jasper
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• Tourism officials/industry will support a possible Calgary-Edson service through tour-operator co-operative promotional programs and through FIT
support. While Jasper is predominantly a regional drive market, and this market accounts for the majority of the business volumes, there is a
significant long-haul market that is bound for Jasper and arrives into YYC/YVR before transferring to scheduled or chartered ground transportation,
rental vehicles or rail. International/long-haul tourism markets bound for Jasper that arrive in YYC/YVR include Canada (especially Toronto and
Montreal), the U.S. (California and Texas predominantly), the UK, Germany, Australia, Japan, South Korea, the Netherlands, and the Scandinavian
nations.
• The rapidly emerging tourism markets of China and Japan are currently being invested in, with major returns in volumes anticipated over the next 510 years. In all cases, air service is relatively good from these long haul/international markets to YYC/YVR, and there are strong prospects that much
of this tourism traffic could connect on to an Edson-bound flight, if the volumes can be managed and the luggage requirements of longer stay guests
with specialized equipment (such as skis) can be addressed on the connector aircraft.
• The tourism industry confirmed that the opportunity for Jasper to support this business-dependent YYC-Edson flight would come in helping drive dayof-week volumes, and in the shoulder and winter seasons when the hotels have available occupancy. Jasper would build demand for Edson air seats
during peak season summer and winter season, and on weekends, as new or returning visitors adjust their travel planning and convert to air service
rather than ground transportation to access Jasper.
• In addition to leisure visitation, Jasper believes it can help drive air travel demand through the MICE market – small/mid-sized conventions, corporate
meetings, incentive trips or retreats held in Jasper/the Northern Rockies corridor would result in many delegates choosing flights into the region. The
long drive from Calgary or Edmonton currently prevents Jasper from accessing most of this market.
• The Jasper business community also believe that beyond Jasper, the YYC-Edson service would generate increased economic impact to tourism
operators in Hinton and Edson, as there would be a greater regional packaging opportunity or visitors would extend their stay in all communities and
access Willmore Wilderness Park for ATV, snowmobiling etc. that would add to the destination experience they could not have in a federally
protected park.
• Some operators pointed to the BC/Alberta regional tourism trip opportunities that could help feed passengers on a YYC-Edson or Edson-YYC service.
Operators pointed to the international markets who are cruising, then taking the Rocky Mountaineer/Via Rail across to Alberta, then looking to tour,
or the Germans/others who are Rving/touring through the Rockies – there is opportunity for RV/rental car trips to terminate in Edson, and visitors
returning to YYC (and connecting home) via an Edson air service, or building a flight journey north/south/both directions as part of a tour operator
package or an independent tour involving a BC/Alaska cruising/Rockies train journey/Rockies visit itinerary.
• Jasper community representatives also highlighted that between 10-20% of the workforce are on Temporary Foreign Worker Program visas, and do
seek to travel as close to the worksite by air to start their programs, and would seek to travel home during and after their Jasper employment period.
The TFWP in Jasper attracts workers from the Philippines, Mexico, Thailand and the UK, who are seen as good prospects for using a potential Edson
air service.
• Jasper operators believe they could generate significantly greater international visitor volumes if a regional air service was operational. Ground
transportation issues (drive length and conditions) were mentioned by numerous international tour operators as the No 1 barrier to international
tourism growth in Jasper.
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Stakeholder Consultations - Hinton
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• As with Jasper, there is a resident base opportunity in Hinton for some summer and winter leisure trips which could use a YET-YYC service and
connections beyond from there. While relatively limited, this provides a small base of steady traffic volumes.
• The forestry sector is relatively bullish over the next 5-10 years, and believes there will be strong incremental economic growth. Yet, even though
there will be an expected expansion of employment (notably from the local/regional area) and operations generally, there will be only limited
opportunity for any significant business travel support of an Edson flight. Generally, the forestry sector in Hinton has only limited need to travel by
air, with HQ/regional HQ in places such as Vancouver and Prince George (with only occasional need to report in to these HQs or have HQ staff come
to Hinton). There are needs to fly corporately or for training, but only occasionally (perhaps a few times per year).
• If there was an air service through YYC, the forestry sector saw more opportunities to have cargo shipments sent down and back up to Edson, then
transferred to Hinton at least 6-8 times per year or more – they have a dependency on small important component parts being serviced or replaced
on a fairly regular basis. It appears that there would be greater opportunity with cargo shipments/belly of aircraft traffic rather than passenger traffic,
yet overall volumes for either traffic types or both is relatively small.
• Similarly, despite the 20-30 year coal bed play available that may be activated by Coalspur, and other developments at Teck Coal, etc., there would
be a major economic impact to Hinton and the surrounding region, but it would not generate significant volumes of air traffic to/from YYC or any
other points in Alberta. There may be 300-400 air trips required for the entire year. Again, as with the forestry sector, the coal sector would seek to
employ more workers from the local/regional area, with the air trips generated being specialist service providers coming in from Vancouver and
other points.
• Well servicing companies in the region employ large crews, typically on cycles of 15/6 days on/off. While most crew members live in the region, they
originate from all over the country, and many travel home to BC or Saskatchewan (by car) on days off. The schedule results in cycling one of three
crews each week on fixed days (typically midweek). The shift timing (6 days off) and high incomes allow for leisure travel (Las Vegas and Mexico are
popular destinations), and this would be enhanced with direct air service from Edson. There are several well servicing companies in the region (both
Hinton and Edson). There is also business travel demand between the regional offices and headquarter in Calgary.
• From an economic development perspective, Edson air service would enhance the quality of life offer to attract new prospective employees to
Hinton or to retain highly skilled personnel currently living in Hinton, as well as provide the resident base with a convenient travel connection to
access the world (via YYC) rather than a long (and at times challenging) drive to other airports.
• Based on geography and historically established professional/personal travel patterns, most community representatives in Hinton spoke more of
Edmonton as their air gateway rather than Calgary. There was a view that driving on to Edmonton to conduct other business/visits and fly out of
there with an expanded set of choices outweighed flying from closer-in Edson to Calgary and heading on from YYC without having the ability to
conduct as much business on route to another point in Canada or elsewhere. This indicates that use of YEG as a primary gateway would continue,
even with direct service at Edson Airport.
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Stakeholder Consultations - Edson
• While significant support traffic will be generated by Jasper (inbound leisure visits from non-residents, resident outbound leisure traffic,
inbound/outbound business traffic) and from Hinton (resident outbound leisure traffic, inbound/outbound business traffic), a significant share of
potential air travel for Edson Airport is expected to be generated by the oil and gas sector in/around Edson.
• Discussions with eight companies identified at least 1,200 potential air trips or around 2,400 O/D passengers that could be generated per year – an
average of 300 O/D passengers per company.
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• The oil and gas sector regularly drove to/from Calgary or were part of a regular company jet/charter trip between Edson and Calgary – while the
charters were a good option, they had a fixed schedule and were operating at capacity so it was difficult to secure a seat or choose the specific time
you wished to travel. These oil and gas representatives believed that up to 90% of this traffic would move to a scheduled service out of Edson if the
flight times were suitable (many sought a daily 6am southbound and a 6pm northbound between Edson-YYC).
• Drilling companies were interviewed in the series of consultations (and they were found to generate the most air traffic and had the greatest O/D
potential with a large % of the workforce residing out of province), and there are also numerous other oil and gas companies who were not
represented at the interviews. Extrapolating out, there could be at least 10,000 O/D passenger trips and perhaps as much as 15,000 O/D passenger
trips generated by the oil and gas sector in Edson currently.
• There were various reasons for these high volumes of potential air travel– HQ for companies were found to be predominantly in Calgary, with regular
northbound and southbound trips between the Edson operations and HQ; companies sought to maximize productivity and were looking to minimize
travel times between Edson and Calgary; there were also significant and strict safety policies to adhere to that would deter driving via ground travel
after long work shifts (safety issues related to the long drive to/from Calgary, particularly in winter, were raised by several respondents).
• Many of the oil and gas companies believed that if an Edson-YYC twice daily service were viable and available, there would be a good opportunity to
have a stimulation factor of around 50%, thus potentially growing air travel between YYC-Edson to between 15,000 – 22,500 O/D air passenger trips
per annum purely from the oil and gas sector.
• In addition to these business trips, the thousands of employees in the oil and gas sector (with significant disposable incomes) generally sought at
least 1 to 2 air leisure trips per year – there could be as much as between 4,000 – 6,000 O & D passenger trips per year additionally generated by
personal air travel – residents working in the oil and gas sector typically drove to Edmonton (and sometimes Calgary) to access flights for personal
reasons, yet would be inclined to use an Edson-YYC service to expedite the air trip and take a connecting flight in Calgary.
• In total then, there could be as many as 30,000+ O/D passenger trips that could be generated by the oil and gas sector within the Edson area alone.
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Air Travel Market Size Estimates
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Market Size Estimates
Market sizes have been estimated using several methodologies and cross-checks.

STAKEHOLDERS
Build up based on
stakeholder
consultations

PROPENSITY TO
TRAVEL
Applying PTT
ratios to the Edson
catchment area

BENCHMARKING
Assessing Edson vs
other regional
airports
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Market Size Estimates
Stakeholders

Propensity to Travel

Edson detailed business/leisure
travel estimate:
• 15,000 annual stimulated
energy sector trips
• 5,000 annual non-energy
sector trips
• 12,000 annual non-business
trips
• Total: 32,000 annual trips
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Edson catchment area:
• Town of Edson represents
~16% of total catchment
area population
• Implies 203,000 annual
origin/destination
passengers.

Alberta provincial total:
• 3.645 million population
• 15.3 million annual
origin/destination
passengers
• 4.19 annual trips/capita
Edson catchment area:
• 75,400 population
• 2.76 annual trips/capita
(assume 2/3 provincial
average)
• Implies 208,500 annual
origin/destination
passengers.

Average = 205,750
annual passengers

Benchmarking

Average of nine comparable
regional airports in Canada:
• 785,000 total population
(120-minute drive time)
• 298,000 annual departing
seats
• 0.38 departing seats/capita
Edson catchment area:
• 91,300 population
• Implies 34,600 annual
departing seats, or 69,200
total in/out seats

Filling 70% of these seats would
require 48,400 passengers, or
24% market share of catchment
passengers.
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Market Size Estimates
Context – Market Size Thresholds
To provide context for this section, the table below provides a general “rule of
thumb” passenger volumes required to support service for a range of aircraft types.
Aircraft
Type

Average Seat
Configuration

Weekly Outbound
Frequency

Annual Seats

Annual Passengers
(assuming 75% load
factor)

Small Regional Jet

50

1
3
5
7

5,200
15,600
26,000
36,400

3,900
11,700
19,500
27,300

Large Regional Jet

90

1
3
5
7

9,360
28,080
46,800
65,520

7,020
21,060
35,100
49,140
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Narrow-body Jet

140

1
3
5
7

14,560
43,680
72,800
101,920

10,920
32,760
54,600
76,440

Wide-body Jet

250

1
3
5
7

26,000
78,000
130,000
182,000

19,500
58,500
97,500
136,500

Airlines would need
to capture
27,000 – 49,000
annual passengers
from the Edson
catchment area in
order to operate
daily service with
50-90 seat aircraft.
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Market Size Estimates
Approximate Aircraft Range Limitations from YET
A

A. Beech 1900 (19 seats)

B
B. Dash 8-100 (37 seats)

C
D

C. CRJ-200 (50 seats)

E

F
D. Q400 (78 seats)
G

E. CRJ-200 (50 seats)

F. CRJ-705 (75 seats)
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G. EMB-190 (93 seats)

Based on longest scheduled flights operated in North America, July 2012.
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Top Markets
Edson Catchment Area Origin/Destination Passengers
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Rank
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Code
YVR
YYZ
YYC
YMM
LAS
YWG
YLW
YYJ
YOW
YZF
YXX
PHX
YQU
YUL
LAX
YQR
CUN
YXE
YQQ
YHZ
PVR
PSP
MCO
YYT
OGG

City
Vancouver
Toronto
Calgary
Fort Mcmurray
Las Vegas
Winnipeg
Kelowna
Victoria (CA)
Ottawa
Yellowknife
Abbotsford
Phoenix
Grande Prairie
Montreal
Los Angeles
Regina
Cancun
Saskatoon
Comox
Halifax
Puerto Vallarta
Palm Springs
Orlando
St Johns
Kahului

Country
Canada
Canada
Canada
Canada
USA
Canada
Canada
Canada
Canada
Canada
Canada
USA
Canada
Canada
USA
Canada
Mexico
Canada
Canada
Canada
Mexico
USA
USA
Canada
USA
Other
Edson Catchment Area Total

Source: DIIO air travel market size database, InterVISTAS analysis.

Annual O/D
Passengers
22,654
17,516
15,377
8,670
8,612
7,268
7,000
6,725
5,470
4,613
4,526
4,469
4,285
3,735
3,242
3,140
3,081
2,886
2,547
2,362
2,078
1,852
1,817
1,701
1,605
58,521
205,750

Summer
52%
55%
46%
50%
49%
52%
55%
56%
53%
50%
51%
31%
44%
57%
51%
53%
23%
52%
53%
64%
27%
23%
39%
63%
25%
51%
51%

Winter
48%
45%
54%
50%
51%
48%
45%
44%
47%
50%
49%
69%
56%
43%
49%
47%
77%
48%
47%
36%
73%
77%
61%
37%
75%
49%
49%

Average Fare
$239
$363
$157
$294
$204
$399
$302
$355
$530
$247
$326
$227
$281
$454
$186
$345
$302
$298
$344
$509
$320
$231
$281
$559
$330
$463
$345
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Air Travel Demand by Sector
It is estimated that over two-thirds of Edson catchment area passengers are travelling
to/from points in Canada. Slightly more than one-in-five are travelling to/from the
United States, and one-in-ten to/from other international points.
Share of Edson Passengers
(Summer)

Share of Edson Passengers
(Winter)

Transborder
19%
International
11%

Transborder
23%

Domestic
70%

International
13%

Share of Edson Passengers
(Total)

Transborder
21%

Domestic
64%

International
12%

Domestic
67%
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Higher transborder/international share
in winter driven by demand
for sunspot vacation destinations.

Source: DIIO air travel market size database, InterVISTAS analysis.
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Market Size Summary
It is estimated that the Edson Airport catchment area generates
approximately 205,000 annual origin/destination passengers.
•

Most passengers are travelling to/from Canada. Approximately 60% of
domestic passengers are travelling to/from Alberta, BC or Saskatchewan.

•

Among international travellers, sunspot destinations generate the highest
traffic volumes. Top international markets are Las Vegas, Phoenix, Los
Angeles, Cancun, Puerto Vallarta, Palm Springs and Maui.

•

Annual air travel demand is relatively evenly split between the summer
season (April-September) and winter season (October-March). However,
seasonality varies significantly by destination.
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The Edson Airport catchment area generates sufficient air travel
demand to support regularly scheduled commercial flights.
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Appropriate Level of Air Service
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Appropriate Level of Air Service
The Edson catchment area air travel market is estimated at 205,000 annual
origin/destination passengers.
•

However, even with new air services operating at YET, many passengers will continue to utilize Edmonton
or Calgary airports for their flights (due to choice of airline, availability of non-stop service, flight frequency
and/or lower airfares).

•

As a result, YET flights will not capture 100% of the Edson air travel market.

Benchmarking analysis suggests that YET can support approximately 69,000 annual
arriving/departing seats on scheduled commercial flights.
•

Filling these seats to an average load factor of 70% would require 48,400 annual onboard passengers.

•

This represents approximately 24% of the total air travel demand (205,000 passengers) generated in the
catchment area. This seems reasonable.

A total of 69,000 annual in/out seats is roughly equivalent to:
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•

14 return flights/week with 50-seat aircraft (e.g. Bombardier CRJ-200, Dash 8-300)

•

9 return flights/week with 75-seat aircraft (e.g., Bombardier CRJ-705, Q400)

•

7 return flights/week with 93-seat aircraft (e.g., Embraer 190)

•

5 return flights/week with 140-seat aircraft (e.g., Boeing 737)
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Air Service Opportunities
Individually, no market is large enough to support the capacity
that regularly-scheduled YET flights would provide.
•

Even capturing 100% of Edson’s largest individual air travel market
(Vancouver – 22,600 annual passengers) would fill only 60% of a daily flight
operated with 50-seat aircraft. Capturing half of the Vancouver market
would fill only 30% of the aircraft.

Small aircraft operators can provide limited service on point-topoint routes (e.g., weekday flights to/from Calgary), but
historically such flights have been challenged by high cost,
passenger aircraft acceptance and airline financial weakness.
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As a result, air service it is recommended that flights be pursued
to/from a network carrier hub (serving both point-to-point and
connecting passengers).
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Air Service Opportunities

Edson

Fort McMurray
Edmonton

Vancouver

Calgary

Toronto

Las Vegas

Key Gateways (YET & YEG)
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Primary Route Opportunity
Secondary Route Opportunity
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Air Service Opportunities

Calgary
• Third largest O/D market for YET (~15,000 annual passengers).
• Key market for energy sector short trips/meetings.
• Considerable stimulation potential for both business and inbound
tourism sectors.
• Hub airport for both Air Canada (35 nonstop routes) and WestJet
(34 nonstop routes)
• Short stage length (199 air miles) may be a challenge for route
economics.
• Target carriers:
• WestJet (Q400)
• Air Canada (Dash 8-100/300 or CRJ-200)

Las Vegas
• Largest international market for YET (~8,600 annual passengers).
• High demand outbound leisure market.
• Potential for limited frequency scheduled service (1-2 flights/week)
or seasonal charter program.
• Target carriers:
• WestJet (737)
• Casino charters (MD-80)
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Fort McMurray
• Fourth largest market for YET (~8,600 annual passengers).
• Not a focus for either AC or WS, but potential for energy shift worker
transfer or inbound leisure visits. Either could likely be
accommodated by limited frequency service.
• Target carriers: regional operators

*Destination count includes codeshare partners.

Vancouver
• Largest O/D market for YET (23,000 annual passengers).
• Key market for forestry & mining sectors
• Key gateway for international visitors.
• Considerable stimulation potential for both business and inbound
tourism sectors.
• Hub airport for Air Canada (50 nonstop routes) and focus city for
WestJet (24 nonstop routes)
• Air Canada regional feed from YVR to Vancouver Island & Central BC
may attract energy shift workers.
• Potential for limited frequency, seasonal service. Most likely in
summer (in conjunction with road/rail package), potentially in
winter (ski market) assuming sufficient cargo capacity to handle
equipment.
• Target carriers:
• Air Canada (Dash 300 or CRJ-200)
• WestJet (Q400 or 737)
Toronto
• Second largest market for YET (~17,500 annual passengers).
• Hub for AC (126 routes) and WS (50 routes).
• Potential for limited frequency, seasonal service.
• Route distance may be a challenge (1,800 miles), requiring scarce
EMB-190 jets or high-capacity 737 aircraft .
• Precedent exists for long haul ski/leisure markets, such as TorontoKelowna, operated by both AC and WS.
• Target carriers:
• Air Canada (EMB 190)
• WestJet (737)
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Air Service Opportunities – YEG Impact
Although Edson Airport can support direct air service, it is expected
that the majority of catchment area passengers will continue to use
the current primary gateway: Edmonton International.
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•

Passengers will always have motivation to use YEG: greater choice of airlines,
more non-stop routes, lower fares, etc.

•

Much of the traffic eventually using Edson Airport will be the result of ‘modal
shift’ – travellers currently using other modes of transportation to reach the
catchment area (car from Calgary, train from Vancouver, etc.), who may fly if
air service is available. This is incremental air travel, and will not be shifted
from YEG.

•

In addition, improved air access to Edson will generate increased demand for
business and leisure travel to the catchment area – as the region’s primary
gateway, YEG is expected to benefit from this increased demand.

•

Opportunity may exist to explore niche services between Edson and Edmonton,
providing connectivity for international visitors, for example.
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ASD Targets & Implementation Plan
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Recommendations
Based on stakeholder consultations and market size analysis, it appears that the
Edson catchment area generates sufficient air travel demand to support
commercial air services.
Recommendations include:
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1)

Proceed to Phase II of the project.

2)

Develop customized business case packages in support of new YET service for
presentation to WestJet and Air Canada. Develop ‘generic’ business case
package for use with other airlines (including regional point-to-point flights).

3)

Future phase: meet with AC/WS network planners at corporate headquarters
to present YET business case and advance YET evaluation by the carriers.

4)

Future phase: undertake detailed assessment of YET facility improvements
needed to support commercial air services, and identify funding options.

5)

Future phase: evaluate/negotiate financial incentives for new air service, if
required and if appropriate.
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Recommended Primary Target: WestJet

WestJet Pros:
• Introducing 78-seat Q400 turboprops into fleet in
mid-2013, which are appropriate for the size of the
Edson market and short route distances.
• Operates a primary hub at YYC, providing
connectivity to over 30 destinations in Canada, the
United States and international destinations.
• Based in Western Canada, and familiar with
regional markets and travel patterns in Alberta.
• High degree of customer loyalty in Western
Canada, and track record of using low fares to

WestJet is recommended as the primary airline target for Edson service.
Potential routes:
• Calgary (Q400)
• Vancouver (Q400 or 737)
• Las Vegas (737)

WestJet Connectivity for Potential YET-YYC Service (Summer)

stimulate air travel demand.
WestJet Cons:
• Dominant carrier in Edmonton, with passenger
market share of approximately 46%. As a result,
WS likely captures the largest share of Edson
passengers currently, and risks cannibalization of
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traffic by serving YET directly.
• Scarce regional aircraft and demand for Q400
service from many Canadian/US airports means
WS may not have aircraft to allocate to YET for
several years.
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Recommended Secondary Target: Air Canada

Air Canada Pros:
• Air Canada operates a wider range of regional
aircraft than WestJet, including those configured
with 19, 37, 50, 70, 73, 74, 75 and 93 seats.
• Operates a secondary hub at YYC, providing

connectivity to over 30 points in Canada, the
United States and international destinations.
• With a mature regional network in Canada and the
United States, AC may have greater availability of
regional aircraft, with ability to pull frequency from
under-performing routes.
• May be interested in moving strategically into the
YET market to deny traffic to WS at YEG.

Air Canada is recommended as the secondary airline target for Edson service.
Potential routes:
• Calgary (Dash 8-100, Dash 8-300, Q400)
• Vancouver (CRJ-200)

Air Canada Connectivity for Potential YET-YYC Service (Summer)

Air Canada Cons:
• Regional services in Alberta and BC have
historically been priced very highly (e.g.,
Lethbridge-Calgary, etc.). This has suppressed
demand by business travellers, has not stimulated
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leisure travel, and has resulted in continued
surface leakage to larger airports.
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Next Step: Business Cases
Developing a credible business case for new flights is critical in
generating additional air services. Business cases should include
not only background information and statistics, but strategic
route analysis conducted from an airline planner’s perspective.
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The core of the business case is the detailed route analysis
required for airline planners to commit to a new air service.
InterVISTAS will undertake this analysis using Profit Essentials, a
high-speed traffic and revenue allocation model, to forecast the
market share, traffic composition, connectivity and load factor
of a potential new air service. Profit Essentials is a sophisticated
Quality Service Index (QSI) route planning application used by
airlines, aircraft manufacturers, governments, airports and
consultants around the world.
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Next Step: Business Cases
Presentation packages will be designed to build a persuasive business case to
justify new air service, and to motivate airline network planners to undertake a
serious assessment of the Edson market. Components include:

1)

Economic, demographic and tourism information for the airport’s catchment
area

2)

Airport facility information, including airport fees

3)

Market sizes, traffic trends, traffic leakage, and air services benchmarking

4)

Suggested new air services, fleet type and specific flight schedules

5)

Traffic stimulation modeling

6)

Competitive analysis

7)

Detailed route analysis, including market share and load factor forecasts

8)

Flight revenue forecasts

9)

Strategic considerations
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10) Next steps and contact information.
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Next Step: Business Cases
To provide a quantitative foundation for the YET business cases, InterVISTAS will:
1)

Develop realistic flight schedules for each priority route, designed to maximize
connectivity, appropriately serve the YET business/leisure markets, and fit the target
airlines’ hub strategy

2)

Determine the most appropriate aircraft type and viable flight frequency for the route

3)

Provide a conservative and realistic assessment of traffic stimulation potential for the
new air service
•

4)
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5)

Note that InterVISTAS has developed a unique and defendable methodology for estimating traffic
stimulation, and will provide customized estimates for the proposed local (nonstop) markets (e.g.,
YET-YYC) and each connecting market (e.g., YET-YYC-YYZ, etc.)

Provide detailed traffic flow forecast results, including:
•

The online and codeshare single and double connecting markets for the new flights

•

The expected market share that the new flights will capture in each non-stop and connecting city pair

•

The forecast load factor for the new flights

•

The proportion of local vs. connecting passengers on the flights

•

The forecast flight revenue (both sector prorated and network contribution)

Provide an assessment of the impact of the new services on the airline’s existing
operations at Edmonton International, to quantify potential cannibalization.
Realizing the vision together
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Cautions & Challenges
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Cautions & Challenges
It is important that expectations for developing new air services are realistic. As
previously described, ASD timelines are measured not in weeks or months, but in
years. Several risk factors and challenges may impact the potential timing of new YET
air services. Examples include:
•

Air Canada’s financial situation presents a challenge for market expansion

•

WestJet’s limited small aircraft fleet. With only 20 firm orders for Q400 aircraft, WestJet will have far more
route options than planes. Edson will be evaluated against many other options, including:
•

Existing routes: Q400s can be used for frequency increases or 737 jet replacement on routes currently served by WestJet.

•

Connecting the dots: Q400s can be used to introduce service between existing WestJet cities that do not have nonstop
service (Prince George-Calgary, Regina-Winnipeg, etc.).

•

New markets: There are many other new markets in Canada and the United States not currently served by WestJet
(Lethbridge, Brandon, Sudbury, etc.)
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•

Edson Airport infrastructure improvements are required to support regularly scheduled commercial air
service. Both airside and landside facilities must be assessed. Landside improvements are clearly required,
but can likely be accomplished at low cost.

•

Edson-Calgary would be a short stage length flight (199 miles). This presents cost and revenue challenges
for airlines. As a result, WestJet has reduced ultra-short haul flying over the past decade: in 2002, one-infive WestJet flights was less than 250 miles. Now, just one-in-ten flights is under 250 miles.
Realizing the vision together
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Contact Information

John Weatherill
Executive Vice President, Route Development
john.weatherill@intervistas.com
+1 403 991 1669

Paul Clark
Vice President, Destination & Customer Experience
paul.clark@intervistas.com
+1 604 717 1837
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www.intervistas.com
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ATTACHMENT 4

Edson Airport
Facilities Review and Recommendations
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Prepared by
InterVISTAS Consulting Group
26 April 2013
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Project Overview
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Assessment Objectives
This project reviews the Edson Airport and
identifies what must be done to prepare the
site to serve commercial air services.
The review covers all critical elements of airport
infrastructure and operations including airside,
air terminal building, and groundside.
Comments on financing are also provided.
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This project has been undertaken because an air
carriers has expressed interest in serving the
site with twice-daily service on a 19-seat
aircraft.
4
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Market Size Estimates
Approximate Aircraft Range Limitations from YET
A

A. Beech 1900 (19 seats)
B
B. Dash 8-100 (37 seats)

C
D

C. CRJ-200 (50 seats)

E
F

D. Q400 (78 seats)
G

E. CRJ-200 (50 seats)

F. CRJ-705 (75 seats)
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G. EMB-190 (93 seats)

Based on longest scheduled flights operated in North America, July 2012.5
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Site Description
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Ownership and Operations
The airport is owned and operated by the Town
of Edson, Alberta.
The site is certified because it is within the town
(a built up area). This is a strength.
In Canada there are two types of aerodromes, certified and registered. Certified
airports maintain “high” safety standards. Certification is required for airports in a
built up area or with scheduled passenger services
Registered airports are less used aerodromes which meet a “minimal level of
passenger safety.”
- Transport Canada
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Operations at the site include an Alberta Wildfire
Operations base, and two rotary wing
operators.
7
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Location within the Town
The Edson Airport is on the west side of Edson within the town limits

Edson Airport
Site
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The Site
The Edson Airport has residential and
commercial areas to the north, east, and south.
Wildlife Fence

Alberta Wildfire
Operations
Base

Air
Terminal
Building

Helicopter
operations
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Yellowhead
Highway (16)

9
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ATB parking
Airport
maintenance
buildings

General
Aviation
parking

Private parking
with plug ins

6 Ave
Road access

57 St
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The Site: ATB and Parking

ATB

Aviation fuel
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Airside access from
maintenance
buildings

Environment
Canada weather
station
10
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The Site: ATB
Diagram shows approximate layout of ATB
Stairs

Parking

Doorway
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Stairs

Apron
11
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Operations
The airport is supported by a full-time airport
contractor (maintenance, NOTAMs) and a parttime employee (1.5 FTEs)
Emergency Response Services are provided by
the Town of Edson. The scale of air services proposed
should not change existing ERS requirements. Requirements vary
with total annual flights and the size of aircraft.

The airport charges “traditional” fees for landing
aircraft, parking aircraft, and for terminal use.
When the airport develops commercial passenger services, a change in the structure of fees
would likely be recommended. This is discussed again later in this document.
Page 70 of 116
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Airside Assessment
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Airside Assessment
The airfield appears to be in good shape.
At 6,000’ x 100’, the runway (Code 3C) can support common turbo
prop aircraft, many corporate jets, and B737 aircraft.

Wildlife Fence

Alberta Wildfire
Operations
Base
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Note: The airport’s relatively high elevation of a little over 3,000’
(920m) will impact aircraft performance.

14

Air
Terminal
Building

Helicopter
operations

Yellowhead
Highway (16)
Realizing the vision together

Airport Location Study funding request from Yellowhead Count...

Airside Capacity Checklist
Capacity to support an aircraft as large as a
Bombardier Q400
Component

Adequate

P
P

Runway length
Runway strength

P
P
P

Taxiway size and strength
Lighting
Air Traffic Control
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The airside of the airport is adequate for all aircraft
being considered for air services.
15
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Terminal and Parking Assessment
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ATB parking
• Maintenance vehicles enter
airfield by crossing parking
• Lack of parking spaces

ATB
• Poor layout
• Two levels
will be an
obstacle to
the mobility
impaired

General aviation
parking. This space
could be used to
expand ATB and
parking

Opportunities
Constraints

6 Ave

57 St
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Terminal and Parking Assessment
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Environment Canada weather station.
This space could be used to expand the
ATB and parking
17
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Terminal and Parking Capacity Checklist
Capacity to support activity related to an aircraft as large
as a Bombardier Q400
Component

Adequate

Terminal size

O

Check-in area

O
O
O
O

Departure holdroom
Arrivals / baggage collection

Parking
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The terminal and parking area are not adequate to
sustain scheduled air services of a 19-seat or larger
aircraft.
18
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This represents long-term approach to site. If money and time was
not an issue, the following would be recommended now:
Maintenance vehicle access to
airside
• Separated from parking
• Entrance to west of ATB

Parking
• Parking moved to east
• Aviation parking modified
• Fence line moved to east

6 Ave

57 St

Airport Location Study funding request from Yellowhead Count...

ATB and Parking Best Practice

ATB
• New ATB
constructed
to east

Page 77 of 116
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Typical Small ATB Layout
If money and time
was not an
issue, the
construction of
an ATB with
the following
general layout
would be
recommended.
The drawing is
conceptual and
not to scale.
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ATB Costing
Few comparable ATBs were
built recently. This one on
Vancouver Island is recent
and comparable. It was
completed in 2010 by the
Alberni-Clayoquot Regional
District (ACRD).

The 28 metre3 (300 square foot),
$388,000 terminal building at
the Tofino-Ucluelet Airport
houses the car rental office
and airline counters for two
airlines.

Page 79 of 116

Tofino Ucluelet Airport ATB
$388,000 in 2010
21

The ACRD received
about $500,000 for
improvements
from the federal
and provincial
governments. IV
completed the
analysis the ACRD
used.
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Terminal and Parking Options
Infrastructure options to support activity related to an
aircraft as large as a Bombardier Q400
Component

Option

Air Terminal Building

Develop a new permanent terminal or
a terminal designed from trailers

Parking

Development of new parking area to
the east of the current parking area

Operations

Additional cleaning and maintenance
services would be required with
scheduled air services
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Security Assessment
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Canadian Airport Security Background
Designation of Airports
•

Only 89 airports are designated by Transport Canada to receive airport security

•

No new airports are currently being designated

Aircraft cannot fly directly to a secured ATB without having first
passed through a CATSA security check
•

Air carrier service cannot connect from an airport without security to an airport with security

•

Flights which have not cleared security are called “dirty” in security jargon

Fort Nelson example
•

Fort Nelson’s airport serves approximately 60,000 passengers per year and has service from
CMA and HawkAir

•

But Fort Nelson is not a designated airport and does not have security services

•

To connect with larger airports, all passengers from Fort Nelson disembark at Ft. St. John,
enter the ATB, go through security, and then embark on the same aircraft to continue
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Canadian Airport Security Background 2
Transport Canada and CATSA are
not expected to change this
system soon

ATB

YYC ATB
•

The YYC ATB cannot accept “dirty” aircraft
now.

•

flights could serve FBOs such as Executive
Flight Centre on the south side of the airport. It
is about a 10-15 drive to the YYC ATB from
the south side.

Air carriers such as AC and WJ will not
serve Edson unless they can connect
passengers through the main
terminal
Page 83 of 116

•

This is because these air carries increase
traffic by connecting passengers to domestic,
transborder and international destinations.

25

South Side
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Security Checklist
Capacity to support activity related to an aircraft as large
as a Bombardier Q400
Component

Adequate

Transport Canada recognition of
Edson as an airport that should have
security

O

CATSA staff

O
O

Space in Terminal for security
examinations

O

Security x-ray machine
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Security Options 1
Security
Three options possible for Edson
•

Option 1: Pursue designation for CATSA services

•

Option 1a: Pursue designation and invoke Section 7 of CATSA
Act to perform screening

•

Option 2: Fly into Calgary “dirty”

•

Option 3: explore apron clearance at YYC. This involves
passengers being cleared on the airport apron or an adjoining
facility before entering the ATB.
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Security Options 2
Security (cont)
Option 1a: Feasible but not immediate, involving:

•

1.

Evaluating the analysis of Transport Canada inspectors to ensure regulatory compliance

2.

Presenting a business case to CATSA

3.

Suggesting a pilot project with Transport Canada

4.

Following up with an appropriate financial arrangement

Today the federal government is interested in limiting screening sites, but could be moved
to having an appropriate trial pilot project

Option 2 is immediately possible
•

Option 2 is the short-term option. The YYC ATB cannot accept “dirty” aircraft now, but the
flights could serve FBOs on the south side of the airport. It is about a 10-15 drive to the ATB.

Option 3 possible but requires development
Page 86 of 116

•

Option 3 is a “possible” short-term option. It would require working with YYC, the air carriers,
Transport Canada, and CATSA to find a unique solution.
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Funding Options
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Funding Options 1
Potential sources of funding to support airport
development include the following.
• Alberta Strategic Transportation Infrastructure
Grant. Provides financial assistance to municipalities to develop
and maintain infrastructure to promote economic growth and improve
mobility

•

Federal ACAP. After three years of 1,000 scheduled commercial
passengers per year, the airport could obtain ACAP funding to
finance airside safety related issues like runway overlays.

•

Revised fee schedule. To finance airport development, the
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airport could revise its fee schedule to ensure scheduled services
pay for required improvements. However, air carriers will not directly
pay for capital improvements to infrastructure they do not own.
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Funding Options 2
•

Building Canada Fund 2013. The 2013 federal budget
announced significant new federal investment, but the details of how
these monies will be spent through programs is not developed.
Community airports are to be eligible under this new version of the
Building Canada Fund though airports were not in previous versions
of the fund.

•

Unique Presentations to Government.

Communities that
make compelling cases to government have managed to obtain
unique funding for airports in a number of cases. Key opportunity
points related economic and community development, as well as
emergency services.
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A number of funding options are available. These will
require presenting a clear case, matching funding in
some cases, and may take a few years to access.
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Overall Assessment and
Recommendations
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Overall Assessment
Security is the critical obstacle to obtaining
scheduled services to Edson Airport
Without CATSA security screening, obtaining
network carrier services is unlikely
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Recommendations
The recommendation is to explore security
options as outlined on slide 27 before taking
additional steps
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Contact Information
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Contact Information
Rob Beynon, planning
rob.beynon@intervistas.com

Solomon Wong, security
solomon.wong@intervistas.com

John Weatherill, air service development
john.weatherill@intervistas.com
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Thank You!
www.intervistas.com
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2013 COUNCIL REMUNERATION SURVEY FROM COMPARATIVE MUNICIPALITIES
Municipality

Mayor (per month)

Explanation

Ranking

Town of Canmore (12,317)

$6,203.00(full time position)

This rate covers up to four council meetings per month regardless of
the length of time of the meeting; informal meetings with CAO, staff
and council, social functions, preparation for meetings, open houses
etc.

1

City of Fort Saskatchewan
(20,475)
City of Brooks (13,676)

$5,958.00

Does not receive per diems

2

$4,781.25

No per diems paid. Increase given each year as per the collective
bargaining agreement

3

City of Wetaskiwin (12,525)

$3,128.43 plus $1,564.21
for expenses = $4,692.65

Base rate is in consideration of regular council meetings, planning
and training sessions, budget meetings, information meetings related
to city business, attendance at social functions (ie. Grand openings,
community events, charity functions)

4

City of Camrose (17,236)

$4,590.23

This rate covers regular, special and standing committee meetings
and meetings for which council members are appointed to

5

Town of Whitecourt (9,605)

$3,080.65

This rate covers attendance at meetings of council and for board and
committee meetings to which they are appointed

6

Town of Hinton (9,640)

$3,037.00

Base monthly rate. Increased by average Alberta cost of living

7

Yellowhead County (10,469)

$2,236.96

Base monthly rate.

8

Town of Jasper (5,236)

$1,764.64

Increased by average Alberta cost of living

9

Town of Drayton Valley
(7,049)

$1,500.00
+$300 vehicle allowance
+$100 internet allowance
+$100 cell phone allowance
$1,300.00

Town of Edson (8,646)

10

11
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Municipality

Councillors (per month)

City of Fort Saskatchewan

$2,308.00

City of Camrose

$2,058.60

This rate covers regular, special and standing committee meetings
and meetings for which council members are appointed to

2

Town of Canmore

$1,882.67 (part-time
position)

This rate covers up to four council meetings per month regardless of
the length of time of the meeting; informal meetings with CAO, staff
and council, social functions, preparation for meetings, open houses
etc.

3

City of Brooks

$1,663.54

This rate covers attendance at meetings of council and for board and
committee meetings to which they are appointed

4

Town of Hinton

$1,517.00

Base monthly rate. This rate does not include attendance at council
meetings or board and committee meetings

6

City of Wetaskiwin

$1,501.65 plus $750.82 for
expenses = $2,252.42

Base rate is in consideration of regular council meetings, planning
and training sessions, budget meetings, information meetings related
to city business, attendance at social functions (ie. Grand openings,
community events, charity functions)

7

Yellowhead County

$1,368.49

Base monthly rate

8

Town of Jasper

$908.91

Base monthly rate. Increased by average Alberta cost of living

9

Town of Drayton Valley

$850.00
+$100 vehicle allowance
+$100 internet allowance
+$100 cell phone allowance
$650.00

Town of Edson

Explanation

Ranking
1

10

11
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Municipality

Deputy Mayor (per month)

Town of Whitecourt

$2,402.87

City of Camrose

$2,058.60

City of Brooks

$2,030 (+$500/month added to Councillor’s salary)

City of Wetaskiwin

$1,826.65 (+$325/month added to Councillor’s salary)

Town of Hinton

$1,793.00 (+$276/month added to Councillor’s salary)

Town of Jasper

$908.91 (same as Councillor)

Town of Drayton Valley

$850.00

Town of Edson

$650.00
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PER DIEMS
Municipality
Yellowhead County

Per Diem
$299.93

Town of Whitecourt

$150 – up to 4 hrs
$300 – over 4 hrs
$107 – up to 4 hrs
$213 – 4 to 8 hrs
$320 – over 8 hrs

Town of Hinton

Town of Canmore

$100 – less than 4 hrs
$200 – 4 to 8 hrs
$300 – over 8 hrs

City of Brooks

$125 – not exceeding 4
hrs including travel time
$250 – over 4 hrs
including travel time
$180.00 per day

City of Fort
Saskatchewan
Town of Jasper
Town of Drayton
Valley
Town of Edson

$170.00
$50 – up to 2 hrs
$167.50 – 2 to 4 hrs
$260 – more than 4 hrs
$100 / $125 / $250
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City of Wetaskiwin

$50 – up to 2 hrs
$100.00 – 2 to 4 hrs
$200.00 – full day

City of Camrose

$75 – up to 4 hrs
$150 – per day

Explanation
Per diem rate paid for attendance at council and standing committee meetings,
meetings of boards and committees to which they are appointed, training
seminars, conferences, travel days to seminars, conferences, meetings etc.
May claim a maximum of 2 meetings per day
Per diem rate paid for orientation and sessions, AUMA, FCM conferences,
northern mayor’s meetings, provincial boards etc.
Per diem rate paid for attendance at council and standing committee meetings,
meetings of boards and committees to which they are appointed, training
seminars, conferences, and includes travel time to seminars, conferences,
meetings etc.
Per diems may be claimed for orientation sessions, planning sessions, board
and committee meetings to which they are appointed, special meetings over
and above the four meetings covered by the basic rate, conferences,
educational training, AUMA, FCM, duties related to that of deputy mayor etc.
May not claim more than 1 ½ per diems per day
Applicable to Councillors only. Paid for activities of boards and committees for
which council has approved membership, ad hoc committee meetings etc.

Ranking
1

2
3

4

5

Maximum reimbursement for one day is $250.00
6
Increased by average Alberta cost of living

7
8

$100 for council meetings regardless of the length of the meeting. For
Standing Committee meetings, if Chairperson determines extenuating
circumstances which would reflect a different rate of pay then decision to pay in
excess of meeting rate is recorded in the minutes
Per diem rate paid for attendance at approved conferences or training events,
formal committee, board as the designated representative. Councillor may not
claim per diems for additional duties that they elect to participate in (ie.
Organizing committee or taking on other work). No per diem awarded until
after a report has been submitted to council informing the group on the
conference or committee meeting attended.

9

10

11

Mayor’s Honourarium:
Council members indicated that the Mayors are being compensated for the time that is spent. People
are surprised that the Mayor’s position isn’t full time. More could be accomplished if Mayor was a full
time position and greater communication between Mayor and Councillors on issues. Acknowledged
that Mayor should be well compensated.
Deputy Mayor’s Honourarium: All satisfied with current level and CPI increase.
Councillor’s Honourarium
Generally pretty satisfied with level and method of increases (CPI). One councillor supported cutbacks
in honourariums for Councillors only and an increase to the Mayor’s honourarium.
Meeting Fees:
Split between keeping meetings fees at the current structure v. a higher level for R/C and S/C meetings.
All prefer the current structure of meeting fees in addition to the honourarium.
Boards & Committees: some are robust – others not – sometimes question role
Expenses:
Generally satisfied with expenses but most acknowledged that in larger cities it is difficult to follow the
cap level for meals.
Benefits:
Two councillors recommended removal of active living benefit for councillors
AMSC doesn’t work
Should not be the same as Town employees – don’t use it
Generally not used
Generally 10-30 hours per week for councillors
Overall policy should reflect fiscal responsibility
Ongoing – always thinking about what happened, is happening and about to happen – never a shortage
of binders to read; always “on”
Process – two councillors indicated they felt face to face discussion with committee members to be
valuable in the review process.
Other ideas:
Appreciation expense – thank you for administration
System itself is geared towards older generation
Town issued blackberrys to council members

Council Remuneration Policy #052
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Strategic Plan Update

DIVISION CODES
1 CORPORATE SERVICES –
2 PLANNING & TECHNICAL – Jean Anne Fraser
3 COMMUNITY & PROTECTIVE SERVICES –
4 INFRASTRUCTURE SERVICES – Mike Schwirtz
5 TOWN MANAGER – Bernie Kreiner

MUNICIPAL STRATEGIC PLAN
2012-2014 Initiatives Action Pending List
Goal

Initiative

#

Scope and purpose

Strategy
Supported

Lead
Div

Project
Sponsor

Project
Manager

1.1

3

Laura
Howarth

Wendy
Lesser

$1M funds secured from Province.
With P3 IGA/Landmark unsuccessful,
new suitable and committed partnerships
are being explored. Status last updated
Jun.12.13.

1.1

3

Laura
Howarth

Laura
Howarth

HCAC was dissolved and there was
inadequate interest to form a new
committee under the new B&C structure;
the 2011-2013 HCAC Strategic Plan will
now be implemented by administration to
the extent that existing resources allow
(implemented, eliminated, modified or
transferred). Status last reviewed
Jun.12.13.

5

Denise
Parent

Emily
Olsen

Regional media relations plan: hosted
Shaw TV and coordinated soft news
stories on Bike Park, Beaver Boardwalk,
message from the Mayor, and more in
May 2013. Sound 2012 annual report
format, celebration at events (use of
Athacat).

3

Laura
Howarth

Wendy
Lesser

Project plan will be framed for next
elected Council approval (early/mid
2014); prepare for 2017 plebiscite to
ensure more solid scope/costing, third
party contributions and community
engagement. Status last updated
Jun,12,13.

Status

Complete

1. CULTURE & RECREATION

B

Theatre project

1

E

Support and foster
community pride and
celebration

11

Support development of a facility incorporating live
performance spaces

a. Foster a vibrant and proud community by
celebrating Hinton’s heritage and successes
well. Celebrate partnerships and encourage
ambassadorship.

b. Give focus to community progress and
successes for local community and wider
audience. Where appropriate, get Hinton
good news items and success stories
published regionally and provincially. Ie.
GAER Edmonton Journal top 10 communities
– AB Venture
B

Recreation Centre
Upgrade approach

2

Review Recreation Centre costs, funding and
implementation options and gauge public support for
options

1.3

C
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Goal

B

Initiative

Waterfront Park

#

3

Scope and purpose

Provide a focal improvement in park and trail spaces
that access the Athabasca River waterfront. Working
in partnership with others; design and build a
waterfront park and related trail infrastructure.

Strategy
Supported

Lead
Div

Project
Sponsor

Project
Manager

1.3

2

JA Fraser

W. Lesser

Community Meeting Held on June 6, 2014.
Excellent turnout. Next Meeting July 25,
2013. In the interim those at the table will do
a field trip to evaluate water front - Field Trip
Planned for June 25 and 27 at 6:30 meet at
Maskuta Creek.

Using educational needs assessment and
customer feedback, GPRC did a 5 year
(2013-2017) business plan for education
delivery in West Yellowhead (awaiting
public release) . Post-secondary working
group involved. Ratification by Town of
“Action Plan” to pursue Hinton training
centre-let by GPRC 2013/06/18
A working group formed in late 2011; a
core recommendations paper drafted
after consulting with seniors, providers
etc. A multi-stakeholder meeting was
held in March, still having trouble getting
AHS forecast data for long-term care.
Further working group review of report +
recommendations is scheduled for June
25/13, before they go to council. . Status
last updated Jun.21/13.

Status

2. EDUCATION & WELLNESS
C

Post-secondary education
facility and programs

15

Advocate with our partners for a vibrant opportunity for
local and regional post-secondary education in a
setting that delivers a range of programs critical to the
future of Hinton and West Yellowhead region. Create
an environment that supports the educational needs of
young adults, industry, and young adult learning
opportunities.

2.4

2

B. Kreiner

K.
Worthington

A

Quality long-term care for
seniors and others

4

Advocate with Alberta Health Services to:
- Ensure long term care beds exist in Hinton to
serve the needs of area residents
- Ensure the assessment process accurately
reflects the needs of the patients
- Ensure Provincial resources are adequately
aligned to the real needs of Hinton

2.7

5

Bernie
Kreiner

L. GreeningDavidson/O.
Uloth

A

Youth leadership
development, engagement
and support

5

a. Develop new Youth Centre programming and
services to support youth development;

2.5

3

Olga
Uloth

Youth Centre
Coordinator

3

Olga
Uloth

Youth Centre
Coordinator

3

Laura
Howarth

Olga
Uloth/
Lena

b. Support action-oriented projects led by youth
and build Youth leadership
c.
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A

Group housing/supportive
housing for special needs

6

Out Of School Care

Address these needs by, establishing one supportive
housing facility initially

2.7

Youth Council active and involved in
youth programs. The Youth Centre are
leading the It’s Cool project for 2012/13
which develops leadership/mentoring
skills in youth. Status last reviewed
Jun,12,13.
Program upstairs at guild for 6-12 year
olds led by community volunteers in
partnership with FCSS scheduled to open
Sept. 13
Appropriate agencies contacted and their
interest established and a group home
facility secured but unable to secure 3

Complete

Strategic Plan Update

Goal

D

Initiative

Attainable housing supply

#

13

Scope and purpose

Working with developers to improve the housing
attainability and special needs area as per 2011
Priorities for Integrated Housing plan implementation.

Strategy
Supported

Lead
Div

Project
Sponsor

Project
Manager

Status

GreeningDavidson

families with eligible needs (ie.
Developmentally challenged adults.) List
is not growing; recent AB Govt funding
cuts reduces likelihood of this moving
forward. Status last updated Jun,12,13.

2.7

2

JA Fraser

K.
Worthington

Housing workshops completed, site
opportunities indicated, Memorandums of
Understanding with Developers on
potential sites/projects initiated, more
developer/builder ideas (at early stages)
being presented to Town. Housing Needs
Survey completed, with presentations to
various groups, working directly with
private sector to advance entry-level and
seniors housing via Baker St. proposal
call and other ideas. Developing a
Housing Advocacy Plan now.. SEE
SPECIFIC HOUSING ACTION PLAN +
STATUS REPORT FOR DETAILS
Cooperative Housing workshop set for
July 4, 2013.

3.10

5

D. Parent

E. Olsen

Substantial applied success in projects
from public input to strategic plan, theatre
head lease, fluoride and long-term capital
plan, rec centre feasibility committee and
CEAC.
Process established in Public
Engagement Toolkit with focus on
“closing the loop” with the public.

3. GOVERNANCE & PARTNERSHIPS

E

Foster meaningful public
engagement and follow
through on key issues,
based on a proactive
communications approach
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a.

Identify priority issues/ opportunities to
dynamically engage public and then
implement engagement. (Or facilitate thru
Council working committee or CEAC task
force)

b.

Report progress to the community on priority
initiatives and open houses occurs until project
is complete.

D. Parent

E. Olsen

c.

Respond promptly with facts to perceptions
and concerns arising in community which are
not consistent with Town beliefs and
decisions.

D. Parent

E. Olsen

d.

Improve public understanding of the Council:
staff roles and relationships and the required

B. Kreiner

E. Olsen

7

Monitoring social media discussions,
following up with “Ask the Town” columns
and ongoing communications. Requesting
corrections or clarification from news
media where necessary.
Created “Coffee with Council” prior to
regular council meetings. Included a

Complete

Strategic Plan Update

Goal

Initiative

#

Scope and purpose

Strategy
Supported

Lead
Div

Project
Sponsor

Project
Manager

alignment of actions in accordance with
shared values and approved plans.
e.

Expand on opportunities for the community to
express interest in specific topics at Regular
Council meetings.

D. Parent

R. West

E

Consistent quality citizen
service interaction

8

Ensure a comprehensive, municipal customer service
system based on best practices is provided to citizens
(includes standards, processes, training/mindset, etc.)

3.10

1

D. Parent

R. West

F

Municipal Resource
Optimization

9

Ensure municipal resources are applied firstly to core
services and to advance council’s goals and strategic
initiatives (from Community Sustainability Plan). Do
this by identifying and reviewing with council
opportunities for resource rationalization; includes
creative revenues, current program rationalization/sun
setting and creative partnerships with others.

3.11

5

D. Parent

A. Bourbeau

Status
“What’s Been Done” section regarding
completed action items in 2012 Annual
Report.
Created “coffee with Council” and “Minute
with Council” to provide the community
residents an opportunity to share good
news items or information on community
activities and issues
Stage 1 Customer Service Review on
Systems & Processes has been
completed, resulting in noticeably fewer
second-level complaints being received,
stage 2-customer response standards
and stats next. Results of customer
satisfaction survey will assist us with this.
From the MRO review done in the
summer of 2012 there were 7 areas
where instant action was to be taken. The
estimated cost savings of making these
changes was $21,000. The approved
2013 operating budget reflected this.
6 items were to be addressed long term.
The cell phone review is complete,
changes were implemented on June 4;
anticipate savings - $800.00 per month.
Recycling partners have created a
mandate for waste elimination. The
remaining 4 items are still in various
stages of research &/or development.
Finance is doing a comprehensive review
of actual costs vs. budget to date and
feedback will be provided to departments
st
prior to July 31 .This review will help with
future MRO initiatives and the annual
budget process.
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F

Optimize volunteer nonprofit sector contributions
to community

10

Work with the non-profit sector to foster sustainability
by providing supports and encouraging possible
consolidation/efficiencies.

3.12

3

Olga
Uloth

Lisa
Brett

New workshops/sessions are offered;
revitalized Co-Team will help to create
and support Community Development

Complete

Strategic Plan Update

Goal

E

Initiative

Communication and
promotion of Town’s and
Community Sustainability
plans, progress and
decisions

#

12

Scope and purpose

Increase public awareness and recognition of the
Town’s progressive plans, plan progress, services and
decisions (including rationale). Communicate reasons
and rationale for council decisions thru Town written
release.

Strategy
Supported

Lead
Div

Project
Sponsor

Project
Manager

3.10

5

B. Kreiner

E. Olsen/W.
Anderson

4.13

2

JA Fraser

K.
Worthington

Status
initiatives. Telephone surveys to
determine support needed. Status last
updated Jun,12/13.
Substantial areas of feedback. Ongoing
reinforcement in our public
communications and public speaking.
(awareness when drafting speech notes).
Council Highlights online distribution of
each council meeting decisions/rationale
will strengthen town staff ability to support
decisions/actions, as well as foster public
understanding. CSP Seconds in Annual
Report and ongoing advertising raise
awareness of how the Town supports the
CSP.

4. LOCAL ECONOMY
D
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C

Support all business
operations and their
growth

Tourism marketing and
product development

14

16

Assist business to operate and grow with supports
including community information for manpower
recruitment, local staff education, “buy local”
campaign, beautification, stream-lined Town
processes, etc.

Foster Hinton as a tourist attraction through
partnership promotion/marketing while supporting new
business development to expand product offerings.

4.14

2

JA Fraser

E. Olsen/ K.
Worthington

Results to date in temporary foreign
worker lobby, recruitment package for
employers, buy-local campaign of
Chamber of Commerce, Hinton 3/50
education campaign about the benefits of
shopping at an independent locally owned
and operated business launch,
beautification, support to realtors and
potential investors on inventory land data
base. Developer workshop idea for
winter 2012-13. Zoning broadened at
Innovista.
Town has moved to get its undeveloped
land holdings into the market, including
two semi-serviced blocks in Innovista
(phase 1 and 2); 10 acres residential in
Thompson Lake and another 10 acres on
Baker Street (East Hardisty).
Partnered destination marketing
continuing, but TDR funding is
centralizing. Local tourism marketing
group is struggling to be launched. Some
focus of Town on product development

Complete

Strategic Plan Update

Goal

C

Initiative

Regional service centre
positioning and promotion

#

17

Scope and purpose

a. Market the community as a regional service
centre

Strategy
Supported

4.14

b. Monitor and address any barriers to growth or
risks of reduction in our regional centre
economic position (ie. health/surgeon/doctor
availability for newcomers etc.)

Lead
Div

2

Project
Sponsor

K.
Worthington

2

and network support of tourist
businesses. ANRT Alliance being
created/ratified, Terms of Reference
established. Seeking non-profit
organizational status. Mobile app with
FRI on eco-tourism. Hinton “video” being
developed. Hinton 350 Project.
Opportunity with Wilmore Wilderness to
market ANRTA in three European
countries.
Some visibility in region market,
assessing marketing tools.
Support of medical/surgical
enhancement. Now addressing Service
Canada withdrawal of service point in
Hinton (unsuccessful)

JA Fraser

K.
Worthington

“Business Retention and Expansion”
Program to be applied to this initiative
(working with Chamber and Community
Futures).

JA Fraser

K.
Worthington

Amendments to EI District and Dev’t
Guidelines completed, Phase II and III
have been listed for sale, under
negotiations with interested parties for
Phase II and III, planned servicing for fall
2013.
Prairie Creek – Hinton West (Woodley
Drive)
Highway #40 south (west/east sides)
Dow Drive in Alpine Park
Highway #16 N/E Intersection Drinnan
Way
Expanded Innovista uses
LUB/MDP Review 2013 is to identify more
options for larger commercial and
industrial lot areas.
West Riverside (West River and Kelley
Road)
Hardisty (Hampshire and East River

2

d. Enhance Innovista lot sales efforts

E. Olsen

Status

K.
Worthington

JA Fraser

c. Advocate expanding business to meet
identified retail/service gaps in Hinton. (Do this by
working with others both within Hinton and outside ie.
Parks West Mall tenant marketing).

Project
Manager

2
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D

Large highway commercial
land supply

18

Assist in identifying 5 plus acre highway commercial
opportunities and raise awareness amongst realtors

4.14

2

K.
Worthington

M. Petkau

D

Serviced industrial land
supply

19

Provide more readily available serviced industrial land
for growth

4.14

2

JA Fraser

L. Walker

Complete

Strategic Plan Update

Goal

Initiative

#

Strategy
Supported

Scope and purpose

Lead
Div

Project
Sponsor

Project
Manager

Status

Complete

Road)
Innovista Phase II/III posted for sale –
semi-serviced will service in late 2013.
Miette District (Robb Road) – up to
developer to proceed
In-fill development policies – drafted
principles to forward onto Council for final
approval
5. NATURAL & BUILT ENVIRONMENTS
D

Sufficient potable water to
West Hinton

20

Support development and growth with sound basic
utility infrastructure to all parts of Hinton

5.15

2

JA Fraser

W. Lesser

G

Environmental
Management Plan/System

21

Establish a plan which directs municipal operations
environmentally and establishes environmental
priorities within the community

5.19

2

JA Fraser

W. Lesser

G

Reduce, reuse and recycle
solid waste

22

Promote solid waste reduction, recycling and reuse

5.16

4

M. Schwirtz

D. Woloszyn

Update cost/benefit of curbside recycling, and then
engage public in feedback to assist in decision (this
would expand access to and use of recycling).

4

West End Water Extension:
Phase I - done.Phase II – Under
construction (Wrapping up performance
issues with contractor – notice to comply
has been issued)
Tender process completed – reviewing
bids for proposed 2013 construction
relative to sanitary sewer and road work
improvements for Switzer Drive.
Draft Project Plan to align with CSP
themes and strategies/actions and in
consideration of the Solid Waste
Management Reduction Strategies
Study approved by Council on recycling
options and best implementation phasing;
next steps are getting budget approval for
larger individual steps (beginning with
local/or/regional environmental
coordinator to do social marketing, then
organic pick-up curbside, etc.) Will
continue expanding recycling offerings
and promoting recycling at special events.

2013 TOWN PROJECTS
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CAPITAL PROJECTS BY DIVISION
COMMUNITY & PROTECTIVE SERVICES DIVISION

NEW

2013
BUDGET

PROJECT
MANAGER

STATUS

COMPLETE

C
C

Strategic Plan Update

FIRE
Replacement of self contained breathing apparatus
Replacement of turn-out gear for firefighters
RECREATION, PARKS & CULTURE
Spray Park & Inclusive Playground – Design & Construction

New
New

151,522
65,564

Peter
Peter

Complete
Complete

100%
100%

I/P

90,000

Wendy

75%

Signage Program

I/P

87,000

Jean Anne

Gordon Moore Memorial Park Landscape Upgrades

New

65,000

Wendy/Ken

Gregg Avenue to Highway 16 Overpass Trail

New

50,000

Wendy/Char
maine

Commissioned the spray system – currently
completing water testing prior to opening.
Working with supplier of woodchips to
resolve challenges with the product
supplied. Moving forward with shower
installation and rubber installation for park
opening June 24, 2013. .
Program installation is complete,
deficiencies will be addressed this summer.
Contractor awarded – upgrades to be
completed before September 1, 2013.
Looking to make an award in conjunction
with another project to optimize costs on
project.

New

25,000

Hetty

Complete

100%

C/F

290,349

Wendy/
Charmaine

Confirmed road priority list with
Infrastructure. Lining up survey and will
then work to complete drawings in-house to
use the dollars for construction instead of
design.
Application for subdivision approval has
expired, approval deemed void. Budgeted
dollars for this item will be returned to the
reserves.
Culvert replaced in May, just making a
permanent asphalt patch still to do
Highway Corridor Task Committee has
provided their report and recommendations
to CEAC. Waiting for direction and/or
recommendations from CEAC to Town
Council on this matter or other initiatives to
enhance Gregg Avenue or in general, the

LIBRARY
3M security gates at Library Entrances/Exits to safeguard collection
PLANNING & TECHNICAL SERVICES DIVISION
2013 Road Rehab Project (2012 Road Rehab – Preliminary & Engineering
Design)

Carmichael Lane – Land Acquisition

C/F

300,000

Jean Anne

Eaton Road/Hwy 16 – Storm Pond Drainage

New

50,000

Dale

Gregg Avenue Final Concept

C/F

194,000

Wendy/Jean
Anne

85%
15%
15%

15%

C

80%
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Strategic Plan Update

Hardisty Lift Station – Preliminary Design, Engineering

New

300,000

Wendy/
Charmaine
Wendy/
Charmaine

Hampshire Road – Preliminary Design – Services Underground

New

73,000

Innovista Phases II & III
Innovista Phases II & III – Preliminary Design for utilities

New

164,000

Wendy/
Charmaine

Innovista Phases II & III – Engineering & Administration

New

766,500

Innovista Phases II & III - Construction

New

5,110,000

Joblin/King – Preliminary Design

C/F

521,000

Wendy/
Charmaine
Wendy/
Charmaine
Wendy/
Charmaine

Kelley Road – Preliminary and Detail Design – storm pond and Switzer Drive
Serge (Jughandle)
Mary Reimer Park Storm Drainage
Mary Reimer – Detail Engineering

C/F

300,000

Wendy/
Charmaine

New

100,000

Wendy/
Jamal

Mary Reimer - Construction

New

600,000

I/P

Switzer Water Supply & Pumphouse – Phase II IN-LINE CONTRACTING

highway corridor.
Preliminary Design is in progress.
Preliminary Design is in progress. Currently
reviewing findings from engineers report.

25%
25%

Preliminary Design and Detail is in progress
25%
confirming design subject to development
proposals to ensure utility alignment support
developers.
See above.
Anticipated to tender to begin construction
in late August, 2013
Prelim Design is in progress. Working
towards setting up land owner discussions in
August, 2013.
Prelim Design is on hold – start in 2014.

0%

15%

Wendy/
Jamal

Prelim Design is in progress. All survey and
geotechnical complete. Currently waiting
on engineer to complete report with
recommendations for alignment and
estimated construction costs.
Anticipated to be a late fall 2013/2014
construction.

300,000

Wendy/
Charmaine

Prelim design wrapping up – this will
complete this scope of work.

85%

I/P

500,000

Wendy/
Charmaine

85%

Switzer Water Supply & Pumphouse – Phase II ASSOCIATED ENG.

I/P

65,000

Switzer Water Supply & Pumphouse – Phase II (transfer 2011 line item

I/P

200,000

Wendy/
Charmaine
Wendy/

Contractor has commissioned the waterline.
Contractor to complete contract
deficiencies. Working towards project
completion by Sept., 2013
Part of scope of work above. See comment.
Part of scope of work above. See comment.

85%

Robb Road Development (Phase I, II & III)
Robb Road – Preliminary Design (Phase I, II & III)
Robb Road – Detailed Engineering Design for Phase I
Switzer Water Supply & Pumphouse – Phase II

15%

15%

0%
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85%

Strategic Plan Update

design & engineering – Reimer Lift Stn/Hardisty Lift Stn./Hampshire, W, S &
S)
Switzer Water Supply & Pumphouse – Phase II (Natural Gas to provide backup power source)
Switzer Drive Development (Phase I, II, III & IV)
(2012) Switzer Dr. – Preliminary Design (Phase I, II, III & IV)

Charmaine
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I/P

214,000

Wendy/
Charmaine

Atco gas completed installation. Contractor
commissioned natural gas generator.

100%

I/P

300,000

Wendy/
Charmaine

75%

(2012) Design and upgrade sanitary on Switzer Drive (Hardisty to Gov’t Rd)
replacement (Switzer east on Pembina – short repair)
Switzer Dr. – Utility Upgrades (below ground)
Switzer Drive – detailed engineering – Phase IV – utility upgrades (from
Drinnan Way to Hardisty Avenue)

I/P

153,500

Wendy/
Charmaine

Prelim Design and Detail Design is complete
for Phase IV. Phase l, ll and lll detailed
design will be completed in fall, 2013. Land
owner issues for Phase IV remain in play.
See above.

New

200,000

Wendy/
Charmaine

85%

Switzer Drive – construction – Phase IV utility construction (from Drinnan
Way to Hardisty Avenue and includes water, sanitary and storm)
Switzer Dr. – Upgrades (above ground)
Switzer Drive – detailed engineering – Phase IV – road upgrades (from
Drinnan Way to Hardisty Avenue)

New

3,090,000

Wendy/
Charmaine

Detail Design is complete for Phase IV.
Project has been tendered – currently
reviewing proposals.
See above.

New

727,000

Wendy/
Charmaine

75%

Switzer Drive – construction – Phase IV – road construction

New

5,700,000

Woodley Drive East Road Improvements

I/P

30,000

Wendy/
Charmaine
Wendy/
Jamal

Prelim Design and Detail Design is complete
for Phase IV. Land owner issues for Phase
IV remain to be evaluated. Tender closed
currently reviewing proposals.
Proposal findings will be addressed with
Council .
Waiting for deficiencies to be completed by
contractor when weather permits.

INFRASTRUCTURE SERVICES DIVISION
PARKS
Kinsmen Park Upgrades

C/F

18,500

Ken

50%

New
New
New
New

5,000
3,500
30,000
30,000

Ken
Ken
Ken
Dale

Doing fence work and trail development,
cement pads and tables installed.
Being used to build the next trail

New

6,308

Ken

Backordered, delivery will be late

10%

New

30,000

George

Analyzing currently, can’t schedule work due

10%

Mountain Bike Park Future Upgrades
Light motorized equipment replacement
Replace unit 337 2006 riding mower
Replace unit 329 1997 crew cab
GARBAGE
Black Bin Reserve
UTILITIES & STORM SEWER
Brookhart – rehabilitation of storm culverts

75%

0%

25%
90%

50%
0%
100%
100%

Strategic Plan Update
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Reimer Lift Station Rehab – add another 25 years life

New

235,000

Dale

Kelley Road Storm Outfall Repair
Old Landfill – leachate breakouts, leveling, capping & seeding
Kinsmen Park Outfall/Hardisty Creek Outfall - Safety
Sewer Line re-lining (lateral & main lines) Phase II
Switzer Pumphouse – Hoist/Beam for Pumps and Furnace

New
New
New
I/P
New

30,000
70,000
30,000
150,000
25,000

Dale
George
George
Dale
Wendy

BUILDINGS & MAINTENANCE
Lighting Retrofit (Balance to complete 1 Arena
Arena Software/Hardware Replacement
Concession Range Hood (Bldg code & insurance requirement)
Pool – Deck and Drain Repairs

I/P
C/F
I/P
New

15,543
19,500
18,500
50,000

Ewa
Ewa
Ewa
Ewa

Arena – BTA Board Replacement
Concession – Fire Suppression Tie-In
Rec – Concrete west of main entrance

New
New
New

310,000
9,500
18,500

Ewa
Ewa
Ewa

Hinton Centre & MRP Upgrade comfort stations for winterization
Guild – Complete bldg renovations

New
New

20,000
20,000

Ewa
Ewa

UTILITIES – WATER, SEWER, GARBAGE
Drinnan Way from Athabasca to Brewster Street – replace water line

C/F

100,000

Dale

C/F
C/F
New
New
New
New
New

15,000
25,000
20,000
13,000
3,500
8,000
10,000

Mike
Mike
Ewa
Peter
Mike
Peter
Mike

C/F

50,000

Charmaine

COMMUNITY SAFETY INITIATIVES
Install crosswalk lights at Robb Road & Mtn. Street
Install crosswalk lights at Highway 16 by L & W
Barrier Free Audit Recommendation various Town Bldgs
Vehicle Stabilization Kit for Fire Hall
Install sidewalk McLeod-Mtn bus stop
Portable rehab shelter for crash sites
Install guardrail – Swanson & Switzer
ONE TIME PROJECTS
Tree planting Highway 16 (one time) – CN Project

to fish habitat till fall
Engineering done, parts ordered,
construction planned for August
Engineering assessments in progress See X
Too wet to begin
Engineering assessments in progress See X
Fall project-due to supplier availability
Material and contract award complete.
Installation to be completed by Sept., 2013.

Planned completion before fall restart
Done during shutdown, monitoring steam
room success.
Tenders awarded, manufacturing
Linked to Range hood project
Sewer pipes fixed, need good weather to do
concrete
May be delayed to 2014
In progress – mostly own forces vs.
contractors.
Project cancelled, can delay till surface work
is scheduled.

AT and U approval needed
List still needs to be priorized.
Complete
Complete

Design and contract award complete. CN is
holding project up with delays in getting site
clearance. Anticipated completion by July
26, 2013. Ribbon cutting ceremony with

50%
10%
0%
10%
15%
50%

100%
50%
30%
90%
50%
30%
50%
0%
30%

n/a

0%
0%
20%
100%
0%
100%
0%
50%

Strategic Plan Update

Street signs Highway 16 (one time)

I/P

12,000

Jean Anne

Historic markers (one time)

I/P

7,500

Mindi

Rotary Play & Spray Park – Outdoor Shower

New

25,000

Wendy

delegates date will be established in the next
few week.
Directional signs have been installed, site
restoration will be addressed this summer.
In consultation with Historical Society, art
work being finalized, structures have been
ordered for installation summer 2013. Will
continue to pursue matching grant funding
to expand program.
Equipment is ordered. Installation will take
place before June 24, 2013.

90%
40%

25%
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CN Rail Crossing on Drinnan Way
The current crossing has been in place for decades and the increase in vehicle traffic on the roadway
along with the current and anticipated increase in rail traffic have identified the inadequacy of the
crossing.
The future development of Drinnan Way adjacent lands is moving ahead at a fast pace and this
development will also increase the vehicle traffic and congestion on Drinnan Way. Also the closure, by
Yellowhead County, of the east road exits used by Willow Creek Road traffic at Carldale Road will also
increase traffic.
Discussion on the impact of the Drinnan Way development took place when the rezoning of the area
was before Council earlier this year. Administration identified that when development did take place,
which they anticipated could take years to happen, then the upgrades and widening of Drinnan Way
would be implemented. The timelines that are currently moving forward at a quicker pace than
anticipated see the impact on the roadway occurring sooner.
The railway crossing currently causes long lines of vehicle traffic on both sides and with development of
the area occurring, these traffic line ups will have probable effects on the flow of traffic to the new
residential areas and longer traffic lines out to Highway 16.
Discussions have taken place on a broad level with MP Rob Merrifield and through Mr Merrifield
with CN. The development of Coalspur Mine and the increase in rail traffic when coal shipping
begins will again impact traffic at the crossing.
Now is the time to move forward to have an underpass developed on Drinnan Way at the rail crossing.
Alternate sites in close proximity to the current crossing could provide more advantageous underpass
areas taking into consideration the elevations of the lands surrounding the railway right of way and the
rail bed.

CN Rail Crossing on Drinnan Way
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With anticipation of the fall organizational meeting and in review
ing the current format of Committees
of Council, now is the time to re-evaluate the effectiveness of the curren
t structure and to discuss the
terms of reference of the current structure and additional options that
will enhance the Strategic Action
plans of Council

Are the strategic actions of Council being advanced effectively with the
current structure and are there
deliverables from the Committees?
The work of administration would be enhanced with additional Counc
il appointed committees.
Committee work directed more to the areas of the defined pillars outline
d in the CSP (or departments)
would allow for greater community input in discussions and review,
as well as to advise and work
developing programs. Currently CEAC direction is to “Review, advise
and develop programs within the
framework of the Community Sustainability Plan and Council’s Strateg
ic Plan and utilize public
consultation and engagement in developing all actions, advice and
recommendations provided to
Council”. Is this being accomplished in a timely and effective manner?
Items such as the Blue Communities concept are “lost” and are definit
ely an initiative that could be
further investigated and possibly moved forward. The CEAC agenda
package of June 13 has a draft
letter from the CEAC chair stating that this presentation was inform
ative but “does not move the 7
strategies forward”. This is a decision that is being made withou
t consultation with Council or a
presentation to Council on the initiative. This is an example of a large
“gap” in the direction that Council
sets along with “opportunities” that come forward, and the curren
t committee structure. With one
committee making decisions that only align with the 7 strategies,
these initiatives and others that are
brought forward from the community and not investigated further
, will bring discouragement to
community members.
With the economic strategies identified by Council (Regional service
centre positioning and promotion)
and perception from the community on the current state of econom
ic development in Hinton, the
capacity of CEAC to provide appropriate support for community
economic development including
“review, advise and the development of programs” is limited. The loss
of the Economic Development
Committee with the restructured Committees has impacted our commu
nity.
Capital projects including a Performing Arts Centre and Recreation
Centre upgrades have once again
been brought back to the community at different levels for their input.
Projects such as Recreation
Centre upgrades have been brought forward by the community for a
number of years and the presence
of the Barr Ryder report identifies the community has provided dialogue
and input. The formation of the
Recreation Centre Task Committee and once again engaging the
community....the time that was taken
for this may have been utilized to research and provide capital costs
and maintenance/operational costs
for upgrade proposals to be brought to a plebiscite in 2013. The
delays and continued public
engagement to once again acquire input, has assured Council that further
delays to Recreation Centre
upgrades are necessary.
The timelines and mandate of CEAC and the capacity of the committee
are apparent to be inadequate to
advance all of the strategies of Council in a timely manner.

Committees of Council
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6/17/13

2013/05/31

PERIOD:

TOWN VEHICLES/EQUIPMENT

TELEFHONE-MAYOR
ADVERT/PROMO MAYOR
TRAINING MAYOR
OTHER SUPPLIES-MAYOR

HONORARIUM
TRAVEL EXPENSES-M.AYOR

ERNEFITS MAYOR
MEETING FEES

MAYOR

LEGISLATIVE SERVICES

SUBTOTAL MAYOR & COU?;CILLORS

COUNCILLORS
12 13001-01-02-00-00 BENEFITS COUNCILLORS
1-2-151-01-01-02-00-00 MEETING FEES
1-2-153-01 01-02 00-00 HONORARIUM
1-2-211 0101-02-00-00 TRAVEL EXPENSES-C0U’NCTLLOR
1-2-217-01-01 02-0000 TELEPHONE-COUNCILLORS
1-2-221-01-0102 00-00 ADVERT/PROMO COUNCILLORS
1-2-234-0101-02-00-00 TRAINING 000NCILLOP.S
1-2-511-01 01 02-00-00 OFFICE SUPPLIES-COtJNCILLOR
1-2-965-01-01-02-00-00 TOWN VEHICLES/EQUIPMENT

1-2-130-01-01-01-00-00
1-2-151-01-01-01-00-00
1-2-153-01-01-01-00-00
1-2-211-01-01-01-00-00
1-2-217-01-01-01-00-00
1-2-221-01-01-01-00-00
1-2-234-01-01-01-00-00
1-2-591-01-01-01-00-00
1-2-965-01-01-01-00-00

Municipal

10:09:43

Type:

GL03250)

0791

0776
0780
0782
0785
0787
0788

0736
0737

0675
0695
0697
0725
0735
0738

CODE

FAST

17,503.35

98,852.96

74,829.51

13,173.78

.00
107.09

.00

2,759.39
21,580.00
43,856.00
5,494.91
254.76
.00
349.00
.00
535.45

24,023.45

4,329.57

531.10
4,378.00
7,861.00
245.30
51.29
.00

915.66
3,739.00
15,185.00
2,383.72
648.57
.00
2.55
.00
1,148.95

CURRENT YEAR
YTI) ACTUAL

163.14
748.00
3,037.00
.00
131.64
.00
.00
.00
229.79

MONTHLY ACTUAL

CURRcT YEAR

CORPORATE SERVICES DIVISION’
2013 MONTHLY 8UDGRT REPORT

292,264.00

214,649.03

11,110.00
65,500.00
113,300.00
17,689.00
700.00
750.00
750.00
1,850.00
3,000.00

77,615.00

2,150.00
19,500.00
40,804.00
7,112.00
3,000.00
500.00
30000
750.00
3,499.00

CUJRRET YEAR
TOTAL 8UC’ET

193,411.04

139,819.49

8,350.61
43,920.00
69,444.00
12,194.09
44.24
75000
401.00
1,850.00
2,464.55

53.59155

1,234.34
15,7P1.00
25,619.00
4,728.28
2,351.43
500.00
297.45
750.00
2350.05

YVD ACTUAL
VAPIANE

3

33.82

34.86

24.84
32.95
38.71
31.06
35.39
.00
46.53
.00
17.85

30.95

42.59
19.17
37.21
33.52
21.62
.00
.85
.00
32.84

YTO ACTUAL %
TAL BLtC3ET
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Municipal
2013/05/31

10:09:43

ELECTIONS & CENSUS
REVENUES

EXPENSES
WAGES CENSUS/ELECTIONS
ADVERT/PROMO CENSUS/ELECTI
MEMBERSHIPS REGISTRATIONS
OFFICE SLIPPLIES-CENSUS/ELE

1-2-228-01-04-01-00-CO
1-2-234-01-04-01-00-00
1-2-249-01-04-01-00-00
1-2-510-01-04-01-00-00
1-2-771-01-04-01-00-00
1-2-971-09-09-00-00-00

TOTAL LEGISLATIVE BUDGET

SUBTOTAL ADMIN/ELECTIONS/COM

MEMBERSHIPS REGISTRATIONS
TRAINING
OTHER PROF SVCS-PUBLIC REt
FOOD & BEVERAGE-PUBLIC EEL
TRANSFERS TO CO4UNITY ORG
CONTINGENCY

COUNCIL PUBLIC RELATIONS
REVENUES
1-1-924-01-04-01-00-00 XFER FROM CAP RSV (CSX)

1-2-121-01-02-08-01-00
1-2-221-01-02-08-01-00
1-2-228-01-02-08-01-00
1-2-511-01-02-08-01-00

1-1-922-01-02-08-01-00 XFER FROM OPERATING RESERV

Type:
PERIOD:

6/17/13
CGL03250)

1172
1173
1174
1176
1178
5245

1150

1147

FAST
COCE

-

31,915.88

14,412.53

261,351.93

162,498.97

114,185.24

1,650.00

.00

.00
10,258.20
396.08
.00
728.90
102,802.06
.00

.00

.00

-

1,039.00

.00

-

.00
.00
.00
1,039.00

.00
.00
.00
.00

.00

.00

.00
.00
.00
.00
1,650.00
.00

-

.00

CURRENT YEAR
YTD ACTUAL

.00

CURRENT YEAR
MONTHLY ACTUAL

CORPORATE SERVICES DIVISION•
2013 MONTHLY BUDGET REPORT

-

-

-

-

453,520.00

161,256.00

145,300.00

10,600.00
1,200.00
1,500.00
5,300.00
110,700.00
16,000.00

-100,000.00

-100,000.00

192,166,07

-1,242.97

31,114.76

341.80
803.92
1,500.00
4,571.10
7,B97.94
16,000.00

-100,000.00

-100,000.00

15;261.OO

57.63

100.77

78.59

96.78
33.01
.00
13.75
92.87
.00

.00

.00

6.37

.00
.00
57.72

2,500.00
500.00
761.00

16,300.00

.00

11,500.00

.00

.00

YTD ACTUAL %
TOTAL BUDGET

2,500.00
500.00
1,800.00

-6,900.00

-6,800.00

VARIANCE

YTD ACTUAL

4

11,500.00

-5,800.00

-6,800.00

CURRENT YEAR
TOTAL BUDGET
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