AGENDA
COMMITTEE OF THE WHOLE Meeting
4:00 PM - October 25, 2022
Committee Room, Hinton Government Centre
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1.

ORDER
The Town of Hinton respectfully acknowledges that it is located on the First People’s
traditional lands. We recognize this traditional territory to show respect and
understanding to those who walked this land since time immemorial. Today, we
uphold our ongoing responsibility to work together in the spirit of the intent of the
Treaties with all the First Peoples and Nations that call this place home. The Town
expresses gratitude for the opportunity to build a better community on these sacred
lands for generations to come.
1.1

2.

Call to Order

ADOPTION OF AGENDA
2.1

Committee of the Whole Agenda

3.

CITIZENS "MINUTE WITH COUNCIL"

4.

DELEGATIONS AND PRESENTATIONS

3 - 13

4.1

Civic Partnership Presentation: Chamber of Commerce
Presented by Natalie Charlton

14 - 66

4.2

Civic Partnership Presentation: Hinton Historical Society
(Northern Rockies Museum of Culture & Heritage)
Presented by Margaret Schultz

67 - 79

4.3

Civic Partnership Presentation: Pathway to the Park
Presented by Garth Griffiths

80 - 93

4.4

Hinton Municipal Library Board
Presented by Shannen Shott & Hank Smit

5.

REPORTS FROM ADMINISTRATION

94 - 113

5.1

Asset Management Update

114 - 116

5.2

Financial Reporting Ending September 30, 2022

6.
117 - 136

INFORMATION ITEMS
6.1

Budget 2023 Public Survey Results
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COMMITTEE OF THE WHOLE MEETING
Agenda
October 25, 2022
7.

137 - 146

8.

REPORTING
7.1

Council Reports
• Boards and Committees of Council

7.2

Chief Administrative Officer
• Reporting
• Status Report
• Council Action Pending List
• Council Action Complete List

CLOSED SESSION
Section 197(2) of the Municipal Government Act specifies that a council may close all or part of a meeting
to the public if a matter to be discussed is within one of the exceptions to disclosure in Division 2 of Part 1
of FOIP. The exceptions include matters where disclosures could be harmful to personal privacy,
individual or public safety, law enforcement, intergovernmental relations, or economic or other interests.
No bylaw or resolution can be passed at a closed meeting except a resolution to revert to the open
council meeting in public or to recess.

8.1
9.

Service Level Review - Closed per s.24(1)(d) of FOIP

ADJOURNMENT
9.1

Adjournment
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EXPLORE
HINTON
CONNECTING TOURISM, LOCAL BUSINESS,
AND COMMUNITY
A partnership between the Hinton & District
Chamber of Commerce and the Town of Hinton
Presented by the Hinton & District Chamber of Commerce
October 25th, 2022
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Explore Hinton
Visitor Information Centre
The Visitor Information Centre (VIC) hired their full-time staff
for the season mid-May. The staff experienced a 2-day
familiarization tour of our area and training before
welcoming visitors. Seasonal staff finished for the year at the
end of September. The Chamber is now fully managing the
off-season visits between our two staff members.
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The Explore Hinton VIC has seen a successful summer.
We've done more than re-branding our VIC. Explore Hinton
is a multi-faceted initiative and has set itself apart from
other regionalized tourism initiatives in the province by
promoting local businesses through tourism.
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2022 VISITOR FIGURES
20% STAYED ANOTHER DAY

CANADIAN TRAVELLED

Comparing 2021 visitor statistics to 2022, there
was a shift of 20% of the total visitors consulted
who are now in Hinton longer than same day
travel, staying one or more nights.

Overall numbers down are still down from prepandemic statistics, however there has been a
significant increase since 2021.

36% of visitors requesting Visitor Services will
stay in Hinton a minimum of 2 or more nights.

LOCAL VISITORS
Locals are eager to explore their local
surroundings and request maps and ideas for day
trips. As well as new residents and businesses
owners inquiring about local information.
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2022: 678 Visitors
2021: 253 Visitors

2022: 370 Visitors
2021: 162 Visitors
2019: 970 Visitors

ALBERTA TRAVELLERS
Albertan's represent the second largest
demopgraphic of travellers visiting the centre.
2022: 357 Visitors
2021: 473 Visitors
2019: 940 Visitors
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2022 HIGHLIGHTS
TOTAL VISITORS: 5,870
HINTON VISITOR GUIDES
Distributed 14,000 visitor guides to 70 location
throughout Alberta and delivered guides bi-weekly
during peak season to local hoteliers and tourism
operators.
Gave paid advertising opportunities to 34 local
businesses and listed 200 local business in the
directory.

INTERNATIONAL TRAVELERS
Post-Pandemic regulations have eased, which
has led to an increase in International Visitors.
In 2021 0.5% of visitors consulted were
international. This number has increased in
2022 to 6%, for a total of 352 international
visitors.

GENERAL VISITOR REQUESTS

COMMUNITY SPECIFIC INFORMATION

Maps / Directions, Adventure Recreation,
Attractions/ Tours, Alberta Parks and National
Parks, Wi-Fi, Washrooms and Picinic areas

Beaver Boardwalk, attractions along Hwy 40,
local camping, local restaurants, disc-golf rentals
and local trails for hiking and biking.
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COMMUNITY ENGAGEMENT
Our Ambassadors were out in the community promoting
the Explore Hinton brand and experiencing local
attractions while engaging with visitors.

WILD
MOUNTAIN
MUSIC
FESTIVAL

CHAMBER
GOLF
TOURNAMENT

Engaged in community events like Wild
Mountain Music Festival, Alberta Parks

Days, Folding Mountain's
Summer Collective, Indigenous
Peoples Day,

SUMMER
COLLECTIVE

Family Wellness Fair, Autum Festival and ongoing
visits to the Beaver Boardwalk, and providing
games and activities at the Hinton Green Square
during the #HintonFirst Public Market

HELICOPTER
TOUR
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#HINTONFIRST PUBLIC MARKET
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PARADES
CANADA DAY PARADE

Over 25 Float Entries in
the 2022 Canada Day
Parade
The Visitor Service
Team had over 500
patrons come into the
centre following the
parde. A 4X increase
from 2021.

SNOWFLAKE PARADE

Working with the Town
of Hinton Events
Coordinator to re-locate
the Snowflake Parade
route this year.
Goal this year is to have
registered a minimum of
20 floats, which would
match our float entries
from 2021.
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2022
ACCOMPLISHMENTS
Continued consultations with partnership groups;
Explore Alberta Northern Rockies (EANR), Hinton's
Green Square, Hinton Valley Business District,
Pathway to the Park & the Town of Hinton.

Continued to increase brand awareness of the
Alberta Northern Rockies. Starting with Hinton &
area, while defining that we are part of a greater
destination region. Supported local businesses,
non-profit organizations by attending local events.

Provided employment for 4 local students and
engaged in ongoing trainings with staff by creating
relationships with local hoteliers and tourism
operators to provide up-to-date first hand
experienced knowledge.

Create a central conversation hub, a place where
visitors can link to all attractions, retail, restaurants
and hotel stays.. Create community pride, so locals
become ambassadors, and tourists strive to
immerse themselves in everything that Hinton and
area has to offer.
Lengthen the duration of stay in our area, and
educate visitor and businesses on what is available
to help create strong brand awareness, enabling
Hinton to become a top of mind destination for
travelers.
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2022 OBSERVATIONS
Through ongoing statistic collections, we have been able to observe a 20% shift in
visitor stays from same day travel to now staying one or more nights in Hinton
Explore Hinton Visitor Centre accommodates locals and internationals alike. Local
visitors of 700+ used our services for park passes and fishing licenses, Free Wifi
and washroom facilities are used by most all visitors.
The Visitor Centre is a point of entry for people looking to relocate to Hinton and
provides a positive perspective for newcomers who come in to get maps of the
town, updates on local events and community services, which all bring a sense of
home and belonging to new residents.
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In addition to acting as a hub for local emergencies (ie, the Chetamon Wildfire),
the centre often provided staffing when the Chamber office is closed on the
weekends and evenings to accomodate events at the Green Square.
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Total Supported by the Town of Hinton in 2022
Service Agreement
$22,000
On going service agreement providing off season visitor services
Creating the Hinton Visitors Guide with distribution
2 seasonal parade events.
$31,000
To provide visitor services in the peak summer season, employing 3 full time staff
and 1 part time staff.

Total: $53,000

The Hinton & District Chamber of Commerce would request that the
Town of Hinton consider combining the above 2 service agreements
together for a 2023 ask of $53,000
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WEBSITE & ONLINE PRESENCE
Website: explorehinton.org
Facebook: Explore Hinton
Instagram: Explore Hinton

WE RECOGNIZED A NEED TO MAKE
TOURISM AND RELATED LOCAL
BUSINESSES DIGITALLY ACCESSIBLE.
The goal of our online pressence is to connect
tourism, leisure, and businesses within one central
resource on ExploreHinton.org to be used as a tool
for non-locals, locals, and people of all
backgrounds, abilities, and interests.
Explore Hinton social media focused on more
experiential visitor activities and had an increase of
engagement between June and September of 35%
on Facebook and 182% on Instagram.
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Thank you to the Town of
Hinton for your continued
partnership and support!

Hinton Historical Society
Civic Agency Presentation
October 25, 2022
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Introduction: Purpose/Mission of the HHS
The Hinton Historical Society (HHS) was incorporated in 2003 as a non-proﬁt society
under the Alberta Societies Act and is a registered charity with the Canada Revenue
Agency. From 2003-2017, the Society worked tirelessly to open the Northern Rockies
Museum of Culture and Heritage (NRM). The NRM has become a cultural hub for the
Town of Hinton and a place to showcase Hinton to a broader audience. The Vision - To
present history, engage the community and have fun, and the Mission - Collect and
share the unique history of this area in a way that engages and educates - are the
guiding principles of our organization. The values within our Strategic Plan are: Engage
People; Be Responsible; Build Partnerships; Be Inspiring; Include Everyone; and
Stimulate Creativity with Focus areas within each value. (attached document)

Successes and Challenges in 2022
Our ﬁscal year runs from June 1. Thus, the most important time frame for this
presentation is June 1, 2022 - May 31, 2023. However, we will also highlight a few
relevant successes and challenges from the past two calendar years. Major challenges
include the pandemic and transfers in stafﬁng and administration. Our successes
consist of vibrant programming for children, youth, and seniors, and multiple
successful partnerships with other community organizations.
The ﬁrst challenge of the past year was the COVID-19 pandemic. COVID affected
everyone; in our organization, it put a huge impact into our revenue streams, from gift
shop to programs to availability of grant funding. The challenges of funding and the
periodic closures mandated during the pandemic made it necessary to cut the staff at
the museum to one full time (the Manager) and reduce the number of programs we
offered. However, in 2020 and 2021 our staff developed several online and livestream
programs, as well as a subscription box program. These ‘Learning Railway’ boxes were
monthly boxes jam-packed with themed educational activities; educators and parents
could order them via mail. This programming was utilized by parents and teachers
throughout Alberta.
In October 2021, our Manager of ﬁve years resigned and moved on to a position with
the Yellowhead County Heritage Program. A new Manager was hired to start work with
us in January 2022. There was no overlap between staff and therefore only limited
training was provided for the new Manager. In spite of this challenge, the museum was
open for business only a month after our new Manager commenced employment. We
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also faced the challenge of transfers within our Board. Our President moved out of
province and we had to transfer the presidency and vice presidency of the Board
halfway through the year. Our former President was very knowledgeable about local
history and museum management, so we are grateful she has remained a member of
the Historical Society and will be able to continue to provide guidance from a distance.
Once the Alberta government lifted COVID-19 restrictions on March 1, we were able to
plan for a summer of vibrant programming and partnerships. To begin with, we started
delivering school programs in May. By the time the school year was over, we hosted
394 elementary school students for programs on-site at the museum. Students and
teachers were delighted to be back at the museum, and we were happy to have them.
We were also able to host events at the museum once more: an Easter event where we
partnered with the Hinton Spay and Neuter Society to bring rabbits, cats and guinea
pigs to the museum; a birthday party event for our mascot, and a campﬁre celebrating
the NRM’s 5th anniversary in May.
We were also able to host drop-in visitors all summer long, both locals and tourists.
This ﬁscal year (since May 31), we have hosted over 700 drop-in visitors. Each group
of visitors was offered a personal tour. If a group preferred to self-tour, we still made
ourselves available to answer questions, offer them brochures, and give advice about
what to do and where to eat and shop in Hinton. This is an excellent example of how
the museum integrates into Hinton’s business and tourism community.
Our temporary Summer Interpreter looked after many of our visitors; this employee’s
work with us was another success of 2022. The position was partially funded by
Canada Summer Jobs. We hired a local high school student who was born and raised
in Hinton. She threw herself into her job at the museum, enthusiastically giving tours
and helping with programming, building a scaled-down Roxy Theatre for our model
train, running some of our social media, and arranging the gift shop. It was inspiring to
see her, a local youth, expand her skills in communications and research and get
excited about her history.
Throughout the summer, we participated in multiple successful partnerships. These
partnerships demonstrate that the museum is a piece in the puzzle of the community
life of Hinton, working equally alongside other organizations to deliver learning, culture,
and enjoyment to Hinton residents. First, in July and August we partnered with the
Hinton Municipal Library to deliver Summer Reading Program on Tuesdays at the
museum. We totalled 121 parent and child visits to ‘Museum Madness’ programming,
which ranged from historical role-playing to hobbyhorse rodeo games. The Library’s
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Summer Reading Coordinator, another local youth, became an honorary part of our
museum team; it was wonderful to see her working with our Summer Interpreter.
Second, the Hinton Youth Advisory Council (HYAC) took over the museum’s garden for
the summer. The Youth Councilors planned, planted, and harvested the garden, and
came for periodic work days to weed and maintain the garden. Some of the Youth
Councilors also fulﬁlled some of their volunteer hours at museum events or with other
tasks at the museum.
A third, extremely successful partnership we created this year was working with the
Hinton Art Club to host an exhibition celebrating the Club’s 50th anniversary. The
Hinton Through the Decades art show was hung from August 15-September 15 in the
museum’s lower level. The Club also planned a celebration on August 21, which was
attended by past and present Club members, Town Councillor JoAnn Race, community
members, and our local MP, Gerald Soroka. In September, the Evergreens Foundation
visited the museum to take a tour, hosted by an Art Club member, of the art show. This
was one of three senior’s visits this summer: we were a stop in Senior’s Week, and had
a Yellowhead County senior’s tour visit in September.
The ﬁnal community partnership we’d like to highlight was with the Athabasca River
Voyageur Canoe Brigade Society (ARVCBS). Early in 2022, the ARVCBS chose to
dissolve and handed their assets over to the HHS. The assets consist of two voyageur
canoes, two tandem canoes, two canoe trailers, ﬁve kayaks, and assorted equipment
associated with these activities. This summer, we continued to rent out the canoes as
the ARVCBS has always done: on a small, word-of-mouth scale, administered by
volunteers. We made $840 dollars this summer on rentals, indicating that this could be
a promising revenue stream for the museum.
In closing, we’d like to share a success that’s just beginning. Tom Peterson, a local
historian, donated his collection of research papers to the museum in 2017. His wish
was that the collection be made publicly available. Over this year, we acquired money
through Young Canada Works and the Yellowhead County Heritage Grant. We also
received a generous donation of $13,500 from a private donor. Combined, these funds
enabled us to hire an Archivist for this winter. The Archivist will organize and ﬁle the
collection, enter it into our museum collection database, and create documents to help
researchers ﬁnd information from the collection. At the end of the project, we will have
a fully cataloged research paper collection and a digitization plan directing how to
proceed with digitizing important documents in the collection so they are available to
any researcher.
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2022 Financials/Budget Expenditures
Please ﬁnd the Financial Statement for the year ending May 31, 2021, attached; our
Financial Statment for 2022 is not yet complete. However, our 2022 ﬁnancials and
budget expenditures are summarized in column C of the attached budget. Our
expenditures ran both higher and lower than the budget: for example, our maintenance
costs were signiﬁcantly higher than expected due to a broken sewer pump and high
snow removal bills. On the other hand, our stafﬁng costs were lower because the
Manager position was vacant for 2 months.

Proposed programming for 2023
Our proposed programming for the year falls into three categories: Events, Programs,
and Exhibits/Collections.
Events:
●
●
●
●
●
●

October: Paranormal Investigation event; Candy Apple afternoon for children
December: Christmas Celebration
February: Axe Throwing, partnership with Winter Magic Festival
March/April: Easter partnership with Hinton Spay and Neuter Society
April: Pedley’s Birthday
May: Museum Anniversary

Programs
School Programs, ongoing
Drop-In Tours, ongoing
Craft workshops for adults
Quarterly Adult Programming evenings with artifact presentations or special
speakers
● Canoe programming (dependent on grant funding)
●
●
●
●

Exhibits/Collections
● Create and launch a new exhibit by year end (May 2023)
● Create and troubleshoot a collections management procedure for our artifact
collection
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Proposed Budget for 2023
The proposed budget for 2023 is attached. It is based on a Town of Hinton Civic
Agency Grant of $65,000.

Grants and Sponsorships Applied for in 2022
This list includes three grants applied for in January 2022, which is not part of this
ﬁscal year. However, they are relevant because they are stafﬁng grants which were
used during this ﬁscal year.

Name of Grant or
Sponsorship

Deadline

Young Canada
Works- Heritage
Organizations

January 21 Summer Interpreter

Notes

Amount
Amount
Requested Granted

Young Canada
Works- Building
Peterson Papers Project
Careers in Heritage January 21 (Archivist wages)
Canada Summer
Jobs
Museums
Assistance
Program

January 25 Summer Interpeter
Federal grant for
museums recovering
August 1 from COVID

Community Grant
Program

September
2 Shelving for collection

Yellowhead County
Heritage Grant

September Support for staff wages,
1 Archivist and Manager

Operational Stafﬁng
grant
Private Donation

Public Relations
October 3 Coordinator position
Peterson Papers project
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6500

Accepted
or
Declined

5,000 Declined

15,000

12,000 Accepted

9,000

4,517 Accepted

10,577 Pending

3,300 3,300

$5,000

Accepted

$5,000 Accepted

9,024 Pending
13,500

13,500 Accepted
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Funding request for 2023
$65,000 for May 31, 2022 - May 31, 2023
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To Hinton Town Council,
This letter concerns the possibility of a cost-sharing agreement between the Hinton
Historical Society (HHS) and the Town of Hinton to support museum operations.
Creating an agreement would be valuable for all parties, particularly because if we have
a cost-sharing agreement we are much more likely to obtain annual funding from
Yellowhead County.
In order to move forward with this discussion, a valuation of our building and assets is
required. The ﬁrst step of this process is to determine how much a valuation would
cost. We request the Town of Hinton to create a cost estimate. This request is based
on a motion from the Hinton Historical Society Board Meeting of August 17, 2022:
“the HHS ask the Town of Hinton to move forward with discussing how the
valuation process works and what costs are associated with it”
This motion was based on information presented to us by Parks, Recreation, and
Culture. As it states, a key part of proceeding with discussing the valuation process is
knowing what costs are associated with it.
Sincerely,

Fran Hanington
President Temporary
Hinton Historical Society
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Hinton Historical Society

Expenses
2021-22 Fiscal
Budget

Actual
2021-22

2022-23 Fiscal
Budget

General & Administrative
Accounting/Legal
Assoc. Memberships
Business Fees & Lic
Courier & Postage
Custodial
Fundraising Costs
Insurance
Advertising
Interest & Bank Charges
Consumable Supplies
Office Supplies
Repair & Maintenance
Security Monitoring
Utilities
Telephone
Travel
Staff/Volunteer Appreciation
Total General & Admin

$1,175
500
750
350
125

$1,538
0
265
47

$1,200
500
300

4,500
2,500
300
2,200
6,100
730
440
4,300
730
730
250
25,680

4,331
2,341
367
10
1,668
10,319
369
7,195
1,395
49
207
30,101

0
6,000
4,800
3,500
400
2,000
3,600
4,000
400
7,000
1,100
900
300
36,000

75,188
3,008
3,947
1,662
330

42,257

63,000
5,600

6,000
2,500
4,400
97,035

2,177
935
334
615
1,213
3,266
515
51,312

1,900
4,000
5,040
2,500
82,040

$122,715

$81,413

$118,040

Museum Operations
Salaries & Wages
Vacation Pay - Staff
CPP Employer
EI Employer
WCB Expense
Employee Benefit Plan
Exhibit/Display Expense
Gift Shop - Merchandise
Event/Programming Supplies
Total Operational Expenses
TOTAL EXPENSES
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Comments

combine with O/S
Casino

position vacant for 2.5 months/no part-time staff
included
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Hinton Historical Society
Revenues
2021-22 Fiscal
Budget
Gaming
Casino
Raffle/ 50/50
Total Gaming

Actual
2021-2022

2022-23 Fiscal
Budget

$0
0
-

$0
0
-

$15,000
4,000
19,000

Government Funding
Town of Hinton
Young Canada Works
Other Grants
Total Government/Grants

85,000
5,500
4,000
94,500

71,668

65,000
4,800

71,668

69,800

Museum Operations
Admission Fees
Programming/Events
Gift Shop Sales
Commissioned Projects
Total Museum Operation

3,000
8,500
6,000
500
18,000

2,396
585
7,831
10,812

3,600
9,000
8,400
1,000
22,000

1,000

1,170

4,500
4,000
500
215
10,215

8,696

1,500
2,500
4,500

880
13
10,759

900
200
9,600

$122,715

$93,239

$120,400

General Revenue
Lower Level Rental
Canoe Rentals
Donations
Specific Item Sponsorship
Membership Fees
Interest
Total General Revenue

TOTAL REVENUE

Civic Partnership Presentation: Hinton Historical Society (Northern Rock...

Comments
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Strategic

PLAN
2017-2022

for the
Hinton Historical
Society and
Northern Rockies
Museum of Culture
and Heritage
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The Hinton Historical Society and Northern Rockies Museum of Culture and Heritage’s
strategic plan is a working document and will be reviewed annually by the board of
directors and presented to the society’s members at the Annual General Meeting.

Approved October 18, 2017

President

Vice President

Date amended:
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First approved in practice on March 22, 2017 by Executive Committee
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A N A LY S I S
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SWOT
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WEAKNESSES
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• Ability to acquire consistent funding.
• An aging board.
• Potential of volunteer and staff burnout.
• Parking and accessibility to the facility.
• Lack of landscaping.
• No highway signage or wayfinding signs.
• Commitment in the museum from the community.
• Less staff than is adequate.
• Not enough storage.
• Collection is not housed properly.
• Lack of diversity in collection.
• Security and vandalism.

STRENGTHS
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• Great reputation in the community and beyond.
• Longevity of the society and the volunteers.
• Tenacity of the society and volunteers.
• Support from the Town of Hinton now and in the future.
• A strong collection to draw exhibits from.
• Facility has been recently upgraded.
• Dedicated staff.
• Fantastic location for foot traffic.
• The Historical Society is a registered charity.
• High functioning board.
• Dedicated volunteers.
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THREATS

• Transient Community.
• Municipal and Provincial election.
• Changes in industry such as coal and forestry.
• New facilities opening.
• Keeping up to date in the digital age.
• Potential high expectations of museum.
• Community apathy.
• Financial expectations of funders.

OPPORTUNITIES
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• The money received from the Town grant.
• Partnering with schools for education and volunteers.
• Social Media reaching a different audience.
• Room for expansion.
• Room for younger board members.
• New grants.
• Forestry School partnership.
• Hinton has a stable population size.
• Events in the community we can have a presence at.

& GOALS
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FOCUS
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Be Responsible
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Prudent Management
Development of policies for all critical activities within the museum for both the board,
volunteers and staff.
•Manager to provide rough draft of critical policies for presentation to Board
of Directors, February 2018
•Board of Directors to review, edit and approve policies, June 2018
Board of Directors will review bylaws yearly with the assistance of Manager to ensure they
are relevant and up to date.
•Manager to review bylaws with the Executive Committee before AGM to
discuss potential updates, October 2018-ongoing
Ensure that all job descriptions for paid and unpaid positions are up-to-date.
•Manager to monitor job descriptions throughout the year and amend them
as the museum changes. Major changes will be discussed with the
Executive Committee, ongoing
Board of Directors will closely monitor Manager to ensure there is adequate amount of staff
for tasks required and that staff burn out does not happen.
•President to meet with the manager biannually to discuss staff working
conditions at the museum, ongoing
Recognize staff who have gone above and beyond in their positions.

Page 41 of 146

•Executive Committee to meet to discuss the work of the Museum Manager
for recognition opportunties, ongoing
•Manager to select other staff for recognition, selection will be brought to the
Executive Committee for approval, ongoing

Be Responsible

Civic Partnership Presentation: Hinton Historical Society (Northern Rock...

Fiscally Sustainable
Annual audits conducted and financial reports completed on time.
•Treasurer, with assistance from Executive Committee will ensure financial
reports are completed on time, ongoing
•Annual audit conducted by auditor or two members of the Hinton Historical
Society, yearly,
Be aware of grants the museum is eligible for.
•Manager and Executive Committee to actively search for new grant
opportunities for museum, ongoing
•ExecutiveCommittee and staff to apply for Hinton Community Grant for
project specific expenses at the museum, biannually
Ensure the manager’s discretionary spending is within the proposed budget.
•Manager and Treasurer to work to create a budget to present to the Board
of Directors that is fiscally responsible but also viable for the requirements of
the museum, yearly
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Integrity of Collection
Accession complete collection.
•Manager to work on accession of the collection including all documentation
of available infomation as well as tracking down all important information in
regards to previously donated collection pieces. March 2020
Make sure all items are housed in the best conditions the museum has access to.
•Manager to clean all items. Hard to clean items may be sent away for
professional cleaning, May 2020
•Manager to apply for grants to purchase of shelving and storage units for
the collection, Summer 2018
•Manager to apply the re-org system to the collection storage facility to
ensure future ease of access, March 2020
Ensure the collection is insured properly.
•Manager to assess the value of the collection to be submitted to insurance
company, June 2020
Apply for the Alberta Museum Association Recognized Museum Porgram
•Manager to complete Recognized Museum application, Fall 2017
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Effective Communication with the Public
Development of engaging press releases to be sent out to all local news sources to promote
the museum’s activities.
•Manager to develop a format for press releases, January 2018
Create diverse and interactive posts on all social media platforms that the museum has.
•Manager to develop a social media schedule for posting, January 2018
•Manager to develop themes for each social media platform to ensure there
is no duplication of posts across platforms, February 2018
Increase the museum’s highway visibility
•Manager to apply for Alberta Highway directional signage, June 2017
•Manager to create signage at front of property to guide people off of
Pembina Ave, June 2017
•Manager to apply for street signage off of Switzer Drive through the Town
of Hinton, July 2017
Develop a newsletter for the museum
•Manager to create e-newsletter that highlights future events, new artifacts
and exhibits at the museum, September 2017
Sign up for community events to bring awareness to the museum
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•Manager to find local events that have the potential for the museum to set
up an information table, ongoing.

Engage People
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Diverse Learning Experiences through
Programming and Exhibits
Provide a catalogue of programming for schools and clubs to select from for their tour at the
museum.
•Manager to create programming for elementary, middle school and high
school tours at the museum, January 2019
Utilize as much of the collection as possible for the exhibits
•Manager to incorporate items from the collection in each new display,
ongoing
Collaborate with local groups to create new exhibits
•Manager to identify local groups interested in partnering on exhibits within
the facility. Partnerships could include financial assistance, volunteer time or
artifacts on loan or donated, ongoing
Develop a schedule for temporary displays within the museum.
•Manager to work with Exhibit Committee to discuss future exhibits and a
time line for each one, ongoing
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Provide an Environment that Encourages
Volunteerism
Create a well organized volunteer management program.
•Manager to develop brochure to encourage people to volunteer at the
museum, June 2017
•Manager to develop volunteer job descriptions for a variety of tasks, October
2017
Create an awards program to recognize dedicated volunteers
•Manager to monitor volunteer hours through PastPerfect, ongoing
•Manager to create awards based on significant contributions made by
volunteers. These awards will be given out yearly at the AGM, ongoing
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Deliver Bigger Programs
Partner with other local groups.
•Manager to reach out to local groups to partner on relevant exhibits and
events throughout the year, ongoing
•Board of Directors to reach out to their contacts in the community to
encourage partnerships, ongoing
Partner with other museums for exhibits and events.
•Manager to develop a driving tour of museums on Yellowhead Highway in
partnership with participating museums, January 2018
•Manager to develop inhouse exhibits that are available for loan to museums
on the Yellowhead corridor, ongoing
Expand physical display space.
•Manager to design outdoor exhibit area, spring 2018
•Manager to create infographic panels for exhibit area, spring 2019
•Manager to create infographic panels for exterior of museum building,
September 2018
Obtain a sponsorship for the railcar.
•Board of Directors to reach out to the community, seeking sponsorship to
finish restoring the railcar, ongoing
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Increase Audience
Promote rental space.
•Manager to create a brochure highlighting rental space, June 2017
•Manager to invite Chamber of Commerce to meet at museum to encourage
local businesses to use space, September 2017
Create non-museum programming.
•Manager to host paint nights throughout the year to showcase the building
and reach a new audience, ongoing
•Manager to hold kids day camps at museum, Summer 2018-and on
•Manager to partner with FCSS to develop seniors programming, Summer
2018-and on
Bring in travelling exhibits.
•Board of Directors and Manager to discuss potential travelling exhibitions
that will fit well with the museum, ongoing
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Fill in Operational Gaps
Partner with local service groups and businesses to assist staff in operations.
•Manager to approach local schools with volunteer opportunities for youth at
the museum, Fall 2017
•Manager to create a n inhouse design program for high school students to
develop an exhibit at the museum, spring 2018
•Manager to reach out to Volunteer Coordinator with the Town of Hinton,
June 2018
•Manager to reach out to Community Service coordinator for potential work
hours, June 2017
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Provide an Open and
Welcoming Environment

Ensure building has inclusive accessibility.

•Manager and Board to apply for community grant to add handrails in
bathrooms and build a wheelchair ramp into building, spring 2018
•Board and Manager to continue with land development for pavement
throughout parking lot, summer 2018
Ensure all Canadians and many international travellers are able to enjoy the museum.
•Manager to develop a multi-language tour book of the museum, summer
2019
Develop directional signage on the property
•Manager to build entrance sign at front of property, August 2017
•Manager to create signage at entrance of building, summer 2017
•Manager to create and install parking signs on property, summer 2018
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Celebrate Successes of the
Organization and Community

Plan annual event to celebrate the opening of the Northern Rockies Museum.

•Manager and Events Committee to create annual event for anniversary of
museum opening, ongoing
•Manager to partner with local groups to make the event a larger community
event, ongoing.
Plan events around significant historical dates
•Manager and Events Committee to monitor local significant dates and plan
events and potential exhibits with these in mind, ongoing
Notify local media about significant events at the museum or dates in history,
•Manager to write press releases to be sent to local media outlets
highlighting museum numbers, events and new items at the museum,
ongoing.
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House a Diverse Collection
Engage the Indigenous community for loans or donations.
•Manager and Board to contact the Friendship Centre about potential loans
or donations of items into the collection that reflects Indigenous people of
this area, fall 2017
Open dialogue with the Royal Alberta Museum and Glenbow Museum for loans.
•Manager to contact Royal Alberta Museum and Glenbow for potential loans
of significant items from the Hinton region they currently house, spring 2017
Contact local industries for artifacts that reflect work life of the area.
•Board to reach out to industry professionals and inquire if they have items
available for donation or loan to the museum for future exhibits, ongoing.
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Positively Impact the Community
Develop programming for schools.
•Manager to create curriculum based programming for grades 1-6, middle
school and high school, spring 2019
•Manager to create programs that can be brought to schools and
presented there, June 2019
Create travelling exhibits to sent to other museums and local places.
•Manager to design exhibits so that they may be packaged and sent as a
travelling exhibit to a wide variety of places-including local schools and
businesses, summer 2017
Reach out to local newcomers and minorities.
•Manager to contact Welcome Wagon and real estate agents for
partnerships to bring newcomers into the museum, August 2017
•Manager to contact local multicultural groups to host cultural events at the
museum, ongoing
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Foster Curiosity About History
Provide unique programming for a wide variety of ages and interests.
•Manager to develop programming for schools, spring 2019
•Manager to develop programming for adult groups, fall 2019
•Manager to develop programming for young families, winter 2019
Create a unique online presence.
•Manager to create engaging, historically significant posts on social media,
ongoing
•Manager to work with volunteers to create a clean website with a rich
historical cache of information, ongoing
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Create Opportunities for
Respectful Discussion
Conduct extensive research on each display.
•Manager to create a comprehensive report on each display which will be
available to the public, ongoing
Ask questions during tours and events to spark conversations.
•Manager to develop events on local topics that may be controversial and
invite the public to engage on the subject, ongoing
•Manager to develop poignant questions throughout their tours to get guests
thinking outside of the box and start conversations in an open and friendly
environment, ongoing
Start the Youth Advisory Council (YAC)
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•Manager to work with Hinton Town Council to develop outline for YAC,
Spring 2017
•Manager to meet with local schools to discuss viability of YAC in Hinton, fall
2017
•Manager and Board to create YAC program, encouraging an interest in local
government and respectful discussion, fall 2017

Stimulate Creativity
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Seek Best Return on Investments
Ensure that supplies the organization’s owns are used to the best of their ability
•Manager to create a Tools and Materials list of all available items within
storage, summer 2018
•Board to ensure that staff is adequately trained to use all tools and
materials properly, ongoing
Ensure the Organization does not overspend for items that could be built in-house
•Manager to research other institutions for ideas, ongoing
•Board and Manager to train on how to build a variety of items the museum
needs, ongoing
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Cultivate Passion in our
Staff and Volunteers
Develop volunteer positions based on individual volunteer skills.
•Manager to conduct short interview with new volunteers to discuss their
skills and interests, ongoing
•Manager to develop job descriptions based on volunteer interview, ongoing

Tailor volunteer and staff rewards system to each person.
•Manager to determine rewards that best fit each unique person in the
organization, ongoing
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Innovative Solutions to Meet
the needs of the Organization
Develop a strong online presence to create ‘free’ advertising.
•Manager to cultivate various social media platforms for the museum,
ongoing
•Manager to generate creative posts that have the potential to be shared by
a wide variety of people, ongoing
Work with schools for joint learning and volunteering opportunities.
•Manager to talk with teachers about current programs at their schools that
may overlap with the museum and potential partnerships, ongoing
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FOR THE YEAR ENDED MAY 31, 2021

(UNAUDITED - SEE NOTICE TO READER)
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NET RECEIPTS

17156
6
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164 601
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Advertisingand promotion
Bookkeeping
Capital expenditures

Insurance
Licences,dues and

fees

Office
Repairs and maintenance
Security
Supplies
Telephone and utilities
Travel
Wages and employee benefits
Workcfs compensation

2 954
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15520
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6,262
100
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EXCESS OF RECEIPTS
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2,040
10,826

12,866
FUND BALANCES
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HINTONHISTORICAL
SOCIETY

SCHEDULES
TO THE FINANCIAL

STATEMENTS

FOR THE YEARENDED
MAY 31, 2021

QUNAUDITED
SEE NOTICETO
—

SCHEDULE OF RECEIPTS

READER!

_

S

Donations

Donations otherorganizations
Memberships
Museum admission
Town of I-Iintonggrants
-

Total

schedme 1

receigts

23,460
6,250
285

18,321
121,250
174,566

SCHEDULEOF DIRECT DISBURSEMENTS

Schedule 2
$

Event expense

Prqggms and Education

47858
5407

Total direct disbursements

9365

See accamparu-in g Note:
Accountant
Corporation, Chanered Professional
BL Clark Professional
5
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PATHWAY TO THE PARK
Presentation to Hinton Town Council – October 25, 2022 4 p.m.
By Garth Griffith-Chairperson,
WEST YELLOWHEAD TRAIL SOCIETY (incorporated June 14, 2021.)
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Project Vision

A scenic, paved multi-use
trail from Hinton to the
Jasper Park east gate for
non-motorized users.
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CORE MESSAGE
• THE PATHWAY TO THE PARK PROJECT IS A BOLD NEW INITIATIVE
THAT PROVIDES MANY BENEFITS TO RESIDENTS, VISITORS AND
BUSINESSES IN WEST YELLOWHEAD/HINTON AREA.
• IT IS LED BY A DYNAMIC VOLUNTEER BOARD MOVING FORWARD
SOUNDLY WITH STRONG PARTNERSHIPS (i.e West Fraser, Wolverine
Integrated-Terry Dodge and team, etc.)
• THE SUPPORT OF OUR TWO MUNICIPAL PARTNERS IS KEY MOVING
FORWARD (TOWN OF HINTON and YELLOWHEAD COUNTY)
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Project Vision—some specifics
• 30 +/- Km one way from west Hinton to Jasper National Park east
gate through scenic areas.

• A 3-meter wide, paved multi-use trail.
• Designed for all non-motorized uses including bike riding, ebiking, walking, jogging, roller blading, roller skiing and winter
uses like cross country skiing and fat biking.
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• Scenic rest stops with picnic tables, viewpoints and interpretive
signage along the way.
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Project Successes / Challenges in 2022

SUCCESSES:
•
•
•
•
•
•
•

Funds raised (over $130,000) for planning stage more promised.
Finalized a trail alignment suitable to most parties
Open houses held in May
Relationships built with Right of Way companies in trail area.
Hired a project management company
Great support from FMA holder West Fraser, Town of Hinton etc.
+/- 150 founding memberships sold
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Project Successes / Challenges in 2022
CHALLENGES:
• Obtaining agreement from municipalities
• Land leasee resistance (not in my backyard response)
• Responsive interface with Provincial agencies
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Project Program for late 2022
By end of 2022:
• Strategic vision plan and timetable.
• Submit Professional survey report for government approvals.
• Identify specific components required for build
• Obtain decisions on operations and maintenance responsibility.
• Establish fund development committee.
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Project Program for 2023
• Undertake Aboriginal consultations.
• Obtain Governmental approvals.
• Complete project detail design and phasing plan.
• Adopt and implement a funding plan for more in kind and
construction funding.
• Maintain project momentum and communications with public.
• Install Project signage at key locations.-Desired outcome is to
start construction in 2023
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Project Finances (2022-23)
• Revenues received:

• Expenditures to date by category:

A. Corporate Donations

• A. Open houses.

B. Private/individual donations:

• B. Planning costs.

C. Memberships:

• C. Admin costs.

D. Government:

• D. Other

• $125,000 received from all the
above

• $3,000 spent so far
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Project Finances (2022-2023)
2023 estimate of expenditures by type:
• $200,000 further costs of planning and detail design.
• $1,200,000 construction costs—beginning on Town end.
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PROJECT BENEFITS
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• Fitness and Health
• Mental Wellness
• Collaborative
between tourism,
economics
• Safe

• Active Lifestyles
• Sustainable
• Education
• Community inclusive
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Project Asks:
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• Town commits $100,000 in 2023 and 2024 to the project.
• Town of Hinton agrees in writing to accept operating and
maintenance responsibility for the constructed stages of
the Pathway to the Park (within it’s jurisdiction), starting
in late 2024. (info supplied May 2022 on estimated service
levels and costs)
• Town Administration designate key contact for review of
design drawings in early 2023.
• Finalize a civic agency agreement by February 2023.
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THANK YOU, ANY QUESTIONS?
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Hinton Municipal Library Budget 2023
ADMINISTRATION
GL Code

Description

1-1-400-411
1-1-500-501

Sale of Goods
Community Contributions

1-1-500-551

Bank Interest

1-1-800-810

Federal Grants

1-1-800-820
1-1-800-830
1-1-900-910

Transfer from Reserves

1-2-100-111

Salaries

1-2-100-130

Benefits

1-2-200-211
1-2-200-215

Travel
Freight & Postage

1-2-200-217

Telephone

1-2-200-228

Membership/Registration

1-2-200-234

Relevant expenses
Printing services (printing, photocopying, faxing, scanning)
3D printer
Proctoring

Budget 2022

Budget 2023

$
$

10,500.00
1,500.00

$
$

$

100.00

$

Canada Summer Jobs grant

$

-

$

5,000.00

Provincial Grants

Library Operating Grant from PLSB

$

54,529.00

$

54,529.00

Municipal Grants

Yellowhead County contribution

$

32,944.00

$

46,000.00

$
$

40,000.00
139,573.00

$
$

60,000.00 Final year of this $60,000 transfer
177,779.00

$

156,514.00

$

131,266.73

$

42,258.00

$

40,798.89

$
$

2,600.00
-

$
$

Manager/Assistant Manager

Travel costs for Manager or Assistant Manager
Sending out mail correspondence

Notes
Increased based on new inclusion of 3D printing sale item

10,600.00
1,500.00
150.00 Increased based on 2022 Actual
Grant amount for Canada Summer Jobs (offsets Summer Student wages and benefits)
Consistent amount every year
Increased based on 2022 Actual

Subtracted $13,449.80 for Assistant Manager's Archive Wage percentage, and
$4,076.80 for Manager's Archive Wage percentage

1,500.00 Reduced due to lack of use in previous years
50.00
Reduced based on savings from cancelling two lines (Librarian desks, 6050 and 6054)

$

7,577.00

$

6,000.00

YRL membership cost

$

44,954.00

$

46,707.52

Training

Professional development for Manager and Assistant Manager

$

$

5,000.00

Contracted Services

Envisionware - scanners, suites, self-checkout, media case
controller, licenses

Includes cost of training plan provided by Dr. Margaret Law

1-2-200-251

-

Reduced to reflect contract costs of Envisionware
$

2,958.00

$

3,000.00
Reduced to account for any costs related to paying someone else to help maintain
pieces of equipment (moved majority of budget to Equipment Maintenance line in
Operations, where the cost pertains to Innovation Bins/Makerspace)

1-2-200-253
1-2-900-920

Equipment Maintenance
Transfer to Reserves

Paying someone to maintain some piece of equipment

GL Code

Description

1-2-100-121

Wages

Relevant expenses
Librarians (soon to be Library Technicians)
Library Assistants
Library Clerks (soon to be abolished)
Library Pages

1-2-100-122

Wages Overtime

1-2-100-125

Hourly - Non-Union

$
$
$

2,040.00
16,000.00
274,901.00

$
$
$

500.00
16,000.00
250,823.14

OPERATION
Budget 2022

Budget 2023

Notes
Subtracted $27,559.17 for one Library Assistant's percentage of Archives work
Subtracted $4000 to account for Summer Student wages that are represented in the
Hourly Non-Union line

$

226,159.00

$

229,733.69

$

2,040.00

$

2,041.36

$

5,000.00

Cost is offset by the Canada Summer Works grant; includes wages and benefits
Summer Student wages

$

-

1-2-100-130

Benefits

$

1-2-200-205

Recruitment/Relocation

$

44,740.00
-

$
$

1-2-200-210

Conference/Meeting Fees

Cost of attending a conference/meeting

$

-

$

Generous estimate based on the proposal to move three Library Assistants to working
over 20 hours/week (and thus receiving benefits, calc. at 26%) - the fourth Library
Assistant is calculated at 10%
70,372.17 Subtracted $1000 to account for Summer Student benefits
Added amount here in case we hire a Library Technician from out of town
1,000.00
Added amount here after separating cost from Travel budget line
1,000.00
This amount has been reduced despite 2022 Actual because in 2022, this budget line
also included the cost of the conference itself; now the lines are separate
1,500.00
Reduced due to lack of use
500.00

1-2-200-211

Travel

2,653.00

$

Advertising/Promotion

Travel costs for Union employees - mileage, hotels, food
Advertising in newspaper, social media, etc. for events,
programs, job postings, etc.

$

1-2-200-221

$

1,500.00

$

1-2-200-230

Insurance

AMSC library insurance

$

2,138.00

$

2,600.00

1-2-200-234

Training

$

$

Increased to account for various training costs anticipated in the next year for Library
3,316.00 Technicians and Library Assistants

1-2-200-253
1-2-200-263
1-2-200-271

Equipment Maintenance
Rented Equipment
Licenses and Permits

Training costs for staff
Costs pertaining to Innovation Bins/Makerspace (supplies,
replacements, additions)
Xerox machine costs
Access Copyright License

1-2-500-510

Food and Beverage

1-2-500-511

Office Supplies

1-2-500-519

Resource Program Materials

1-2-500-581
1-2-500-582
1-2-840-840
1-2-930-935

Subscription
Books
Bank Fees and Interest
Town Vehicles/Equipment
Transfers

GL Code
1-2-200-210
1-2-200-211

Description
Conference/Meeting Fees
Travel

Relevant expenses
Cost of a conference/meeting
Cost of travel - mileage, hotels, food, etc.

GL Code

Description

Relevant expenses

1-1-400-411

Sale of Goods

1-2-200-228

Membership/Registration

1-2-500-511

Office Supplies

Andornot Consulting license (digitization) and Archives Society
of Alberta membership
Supplies for the operation of the archives
- files, labels, boxes, paper clips, etc.

Wages

Accounts for time dedicated to the Archives by the Manager,
Assistant Manager, and one of the Library Assistants

$
$
$

Food/beverage costs not related to programming - e.g. staff
room, celebrations, etc.
Any operational supplies for the front desk/circulation
- pens, paper, ink, etc.
Any supplies/materials/expenses related to the running of
library programs

5,996.00
-

$

2,000.00 Moved from the Equipment Maintenance line in the Administration section
3,000.00 Reduced based on 2022 Actual
100.00
Increased budget here based on 2022 Actuals and to help distinguish from
500.00 Programming food/beverage spending

$

5,360.00

$

6,013.00

$

8,490.00

$

8,000.00

$
$
$

1,326.00
27,867.00
885.00

$
$
$

$
$

499.00
329,653.00

$
$

$

-

$
$
$

Increased to accommodate the increase in spending here
Reduced due to 2022 Actual
Decreased based on actual contract/subscription costs

Prime membership, EBSCO magazines, Presse Commerce
Corporation - magazines
Collection development and paying for lost/damaged items

Cost of using Town vehicles - pay regardless of use

1,083.00
28,424.00 2% increase
600.00 Reduced due to 2022 Actual
550.00
367,333.22

BOARD
Budget 2022
$
1,061.00
$
1,592.00
$
2,653.00

Budget 2023
Notes
$
800.00 Was reduced due to lack of use
$
1,000.00 Was reduced due to lack of use
$
1,800.00

ARCHIVES

1-2-100-121

Budget 2022

Budget 2023

$

225.00

$
$

-

$

-

$

500.00

$

530.00

$

541.00

Notes
Not currently selling anything to the public for use of any part of the Archives

2% increase from last year's budget

$
$

530.00

$
$

Added labour costs for maintaining Archives
70% Library Assistant (0.52 FTE --- $27,559.17)
20% Assistant Manager (0.20 FTE --- $13,449.80)
45,085.77 5% Manager (0.05 FTE --- $4,076.80)
46,126.77

Total

-$
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488,304.13
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Hinton Municipal Library Budget
Multi-Year Projection (2023 - 2025)
(based on 3% increase)

ADMINISTRATION
GL Code

Description

Budget 2022

Budget 2023

Budget 2024

1-1-400-411
1-1-500-501

Sale of Goods
Community Contributions

$
$

10,500.00 $
1,500.00 $

1-1-500-551

Bank Interest

$

100.00 $

150.00 $

154.50 $

159.14

1-1-800-810
1-1-800-820

Federal Grants
Provincial Grants

$

$
54,529.00 $

5,000.00 $
54,529.00 $

5,000.00 $
54,529.00 $

5,000.00
54,529.00

1-1-800-830
1-1-900-910

Municipal Grants
Transfer from Reserves

$
$
$

32,944.00 $
40,000.00 $
139,573.00 $

46,000.00 $
60,000.00 $
177,779.00 $

47,380.00 $
$
119,526.50 $

48,801.40
121,326.43

1-2-100-111

Salaries

-$

156,514.00 -$

131,266.73 -$

135,204.73 -$

139,260.87

1-2-100-130

Benefits

-$

42,258.00 -$

40,798.89 -$

42,022.86 -$

43,283.54

1-2-200-211
1-2-200-215

Travel
Freight & Postage

-$
$

2,600.00 -$
-$

1,500.00 -$
50.00 -$

1,545.00 -$
51.50 -$

1,591.35
53.05

1-2-200-217

Telephone

-$

7,577.00 -$

6,000.00 -$

6,180.00 -$

6,365.40

1-2-200-228

Membership/Registration

-$

44,954.00 -$

46,707.52 -$

48,108.75 -$

49,552.01

1-2-200-234

Training

$

-

-$

5,000.00 -$

5,150.00 -$

5,304.50

1-2-200-251

Contracted Services

-$

2,958.00 -$

3,000.00 -$

3,090.00 -$

3,182.70

1-2-200-253
1-2-900-920

Equipment Maintenance
Transfer to Reserves

-$
-$
-$

2,040.00 -$
16,000.00 -$
274,901.00 -$

500.00 -$
16,000.00 -$
250,823.14 -$

515.00 -$
16,000.00 -$
257,867.83 -$

530.45
16,000.00
265,123.87

GL Code
1-2-100-121
1-2-100-122

Description
Wages
Wages Overtime

Budget 2022
Budget 2023
Budget 2024
Budget 2025
-$
226,159.00 -$ 229,733.69 -$ 236,625.70 -$
243,724.47
-$
2,040.00 -$
2,041.36 -$
2,102.60 -$
2,165.68

1-2-100-125
1-2-100-130
1-2-200-205
1-2-200-210

Hourly - Non-Union
Benefits
Recruitment/Relocation
Conference/Meeting Fees

$
-$
$
$

1-2-200-211

Travel

-$

2,653.00 -$

1-2-200-221
1-2-200-230
1-2-200-234
1-2-200-253

Advertising/Promotion
Insurance
Training
Equipment Maintenance

-$
-$
$
$

1,500.00
2,138.00
-

-$
-$
-$
-$

1-2-200-263
1-2-200-271
1-2-500-510
1-2-500-511
1-2-500-519
1-2-500-581
1-2-500-582
1-2-840-840
1-2-930-935

Rented Equipment
-$
Licenses and Permits
$
Food and Beverage
$
Office Supplies
-$
Resource Program Materials -$
Subscription
-$
Books
-$
Bank Fees and Interest
-$
Town Vehicles/Equipment Transfers
-$
-$

5,996.00
5,360.00
8,490.00
1,326.00
27,867.00
885.00
499.00
329,653.00

-$
-$
-$
-$
-$
-$
-$
-$
-$
-$

GL Code
1-2-200-210
1-2-200-211

Description
Conference/Meeting Fees
Travel

Budget 2022
-$
1,061.00
-$
1,592.00
-$
2,653.00

GL Code
1-2-200-228
1-2-500-511
1-2-100-121

Description
Membership/Registration
Office Supplies
Wages

Budget 2022
$
-$
530.00
$
-$
530.00

10,600.00 $
1,500.00 $

Budget 2025

10,918.00 $
1,545.00 $

11,245.54
1,591.35

OPERATION

44,740.00
-

-$
-$
-$
-$

5,000.00
70,372.17
1,000.00
1,000.00

-$
-$
-$
-$

5,150.00
72,483.34
1,030.00
1,030.00

-$
-$
-$
-$

5,304.50
74,657.84
1,060.90
1,060.90

1,500.00 -$

1,545.00 -$

1,591.35

500.00
2,600.00
3,316.00
2,000.00

-$
-$
-$
-$

515.00
2,678.00
3,415.48
2,060.00

-$
-$
-$
-$

530.45
2,758.34
3,517.94
2,121.80

3,000.00
100.00
500.00
6,013.00
8,000.00
1,083.00
28,424.00
600.00
550.00
367,333.22

-$
-$
-$
-$
-$
-$
-$
-$
-$
-$

3,090.00
103.00
515.00
6,193.39
8,240.00
1,115.49
29,276.72
618.00
566.50
378,353.22

-$
-$
-$
-$
-$
-$
-$
-$
-$
-$

3,182.70
106.09
530.45
6,379.19
8,487.20
1,148.95
30,155.02
636.54
583.50
389,703.81

BOARD
Budget 2023
-$
800.00
-$
1,000.00
-$
1,800.00

Budget 2024
-$
824.00
-$
1,030.00
-$
1,854.00

Budget 2025
-$
848.72
-$
1,060.90
-$
1,909.62

Budget 2024
-$
515.00
-$
557.23
-$
46,438.34
-$
47,510.57

Budget 2025
-$
530.45
-$
573.95
-$
47,831.49
-$
48,935.89

ARCHIVES

Totals:

$

Budget 2023
-$
500.00
-$
541.00
-$
45,085.77
-$
46,126.77

(468,164.00) $

(488,304.13) $

(566,059.12) $
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(584,346.77)
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Town of Hinton Library
Board Presentation
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Our library is a member
of the Yellowhead
Regional Library.
They created this
graphic to better
explain the role and
impact that libraries
have on communities.
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2022 YTD Results

Page 84 of 146

Hinton Municipal Library Board Presented by Shannen Shot

2022 HIGHLIGHTS
1,050 items were added to our collection

Best-selling books • Blockbuster movies • Binge-worthy TV series • Video
games • Audiobooks & eBooks • Magazines

Dolly Parton’s Imagination Library provides 360
Hinton kids under 5 years old with free books!
611 kids have graduated from the program

Number of New Library Cards Created
400
300
200
100

0
2018

40 3D print jobs
completed since
Makerspace opened to
the public in March
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Facebook comments on
announcement of our sewing and
embroidery machines:
“Love it and a fantastic idea.”
“This is so awesome!”
“I’m going to pack up my sewing and
go down there…”

We worked with several community organizations

2019

2020

2021

2022

The library was open for 2,920 hours &
30,270 items were circulated by our
2,667 patrons

That means an average of 10 items
were borrowed for every hour we were
open!
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2022 HIGHLIGHTS – PROGRAMS

We ran over 200 library programs for all ages, with a total of nearly 1,500 participants

Making pins for Orange Shirt Day

Museum Madness – Train craft

Adult Craft Night – Watercolour

Pysanky craft (Ukrainian dyed eggs)

We ran 40 children’s programs in July and August for our Summer Reading Club
410 participants joined in these programs – our most popular program was our Museum Madness, with 210 participants!
What motivated you to bring your child to the
Our 2022 Summer Reading Club program had 276 participants
Summer Reading Club programs?
•
•
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•

223 Kids

10 Teenagers

This is an over 300%
increase from last year!

43 Adults

214 of these registrants were new to the program!

“Motivation to sit down and read together-- so
valuable at my son's age. Fun to reward him
with stickers and a chance to win prizes.”
Feedback from one of our patrons in our Summer Reading Club Feedback Survey, Sept. 2022
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2023 Plans
Libraries support education,
employment, economic
development and much more.
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2023 PLANS
• Continue promotion of early literacy
• Provide a space for creativity and innovation

• Encourage lifelong learning in our communities
• Develop a plan for the Archives
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• Add to our staff to maintain high quality programs
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Supporting your priorities
Libraries are a community hub that
provide information, social
connections and programs that
support your priorities.
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2023 STRATEGIC PLAN ALIGNMENTS
Town of Hinton

Hinton Municipal Library

“Development opportunities and the
benefit of locating, developing, and
expanding in Hinton are consistently
communicated and marketed.”

✓Provides resources and support for
newcomers to Hinton to start their
businesses and/or livelihoods
✓Provides options for anyone
passing through to be able to
borrow our materials
✓Provides free Wi-Fi and access to
computers and printing,
photocopying, scanning, and faxing
✓Serves as an information hub with
community maps and calendars

“The Town supports partners in
promoting tourism including
participation in a Destination
Marketing Organization.”
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Why and/or how has the library been
important to you and your family?
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“Our local Hinton library is a treasure to our town and my family. The ability to
bring home books and media for our education and entertainment,
requested from all over Alberta, is only part of why the library is so important.
The programs that are offered are a huge asset to this community. We have
enjoyed the kids crafting programs and movie nights, the storytimes for
young children and the adult crafts as well. The Summer program is a huge
hit that always inspires kids and adults alike to spend time reading in the
sunshine. I appreciate the baby buzz kits that offer great
developmental activities without the hassle of assembling them myself. My
kids also love to spend time with the kits and makers that are available such as
Dash the robot, VR goggles, button maker and embroidery machine, things
that we do not have at home and would not get to experience otherwise. I
believe our library to be so important as it's our link to stories of the past, a
place of community in the present, and a source of inspiration for our future.”
- Library patron
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2023 BUDGET
2023 Budget Request:
$548,304.13
- $60,000 (from Library Reserves)*

$488,304.13
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*This is the final year where we are transferring $60,000 out of our Reserves
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HINTON MUNICIPAL LIBRARY
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ESSENTIAL TO HINTON’S QUALITY OF LIFE

Asset Management Update

ASSET MANAGEMENT UPDATE
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LAST UPDATE NOVEMBER 2021

OCTOBER 25, 2022

Asset Management Update

PRESENTATION
AGENDA

 Administrative Update

 Asset Management Plan Highlights
 PSD Citywide - Chris Vanderheyden
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Asset Management Update

ASSET MANAGEMENT FRAMEWORK

Assess – Plan - Implement
 Assess – Data Gathering, Asset Management Maturity

Assessments, State of Infrastructure Reports
 Plan – Levels of Service, Long-Term Financial Planning,

Asset Lifecycle Planning
 Implement – Implement Asset Management Work

Programs, Performance Review and Reporting

Page 96 of 146

COMPLETE!

Asset Management Update

FOCUS AREAS SINCE LAST UPDATE (NOV 2021)

GIS Review of Core
Infrastructure (via
contract)

General Asset
Registry
Reorganization and
Focused Fleet
Validation

Refined Estimated
Lifecycle
Replacement Costs
for Core Assets

Staff Training

Established
Reporting Templates
for New Assets and
Improvement
Projects

Initial Asset
Management Plan
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Asset Management Update

IT’S ALL
ABOUT:
…DATA, DATA,
DATA …

Location
Replacement
Cost

Type

Asset
Data

Historical
Cost

Condition

Measurement

Age
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Estimated
Useful Life

Asset Management Update

2023 RESOURCE SOLUTIONS
Human Resources
• No dedicated Asset Manager
• Reallocation of current staff workload
to accommodate Asset Management
• Apply for grant funding for a summer
student
• Anticipate additional staff resource
requirement for 2024

Asset Management Program Delivery
• Narrowing the focus of activities based
on available in-house staff resources
• Fleet management and finance data
reconciliation is primary focus for
2023
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Asset Management Update

ASSET MANAGEMENT PROGRAM DEVELOPMENT:
PROJECT ROADMAP

2022 Q4

2023

2024

2025

Ongoing Addition of Data to
Citywide & Asset Registry
Improvement

Ongoing Addition of Data to
Citywide & Asset Registry
Improvement

Ongoing Addition of Data to
Citywide & Asset Registry
Improvement

Asset Management Action Plan
Asset Data Finance Reconciliation

Staff Training & Process
Development
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Start of Asset Data Finance
Reconciliation

Asset Data Gathering (Summer
Student Position Focus)
Maintenance Manager
Implementation Phase I (Fleet)

Maintenance Manager
Implementation Phase II (Parks &
Recreation)

Citywide Enterprise GIS Module
Implementation

Risk Analysis & Framework

Level of Service Framework
Maintenance Manager
Implementation Phase III (Public
Works, Utilities, & Maintenance)
Asset Management Plan
(Version 2)
Data Governance Policy

Asset Management Update

FUTURE ENHANCEMENTS

 End of 2025 – Initial set-up of program complete for all major

asset categories


Major financial investment complete



Ongoing operating and maintenance of the program

 2026 – Ongoing re-assessment of internal practices and

resource needs begins


Grant seeking for improvement projects and ongoing asset
management needs
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Asset Management Update

QUESTIONS?
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Asset Management Update

Town of Hinton
2022 Asset Management Plan
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Asset Management Update

Asset Management = Service Management

•
•
•
•

Roads and Bridges allow for people and goods to move; Transportation Service.
Watermains and treatment plants provide safe, quality drinking water; Environmental Service.
Parks and Arenas enhance the quality of life; Recreational Service.
Vehicles and equipment support service delivery; Emergency Service.
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Asset Management Update

What does Asset Management involve?
ISO 55000: “Coordinated activity of an organization to realize value from
assets”

Cost

Performance

Risk
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Asset Management Update

Valuation of Asset Portfolio
2021 Year End Data

$229M
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Replacement cost of Core
asset portfolio

Replacement cost of NonCore asset portfolio

Replacement cost per household
(2021 Census)

$409.3 million

$116.9 million

$140,114 thousand

Asset Management Update

State of the Infrastructure - Condition

Asset Category
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Road Network
Bridges & Culverts
Stormwater Network
Potable Water
Network
Wastewater Network
Buildings & Facilities
Equipment
Fleet
Golf Course
Parks & Recreation

% Of Assets
with Assessed
Condition
74%
Age-Based
Age-Based

Source of Condition
Data
Internal Staff
N/A
N/A

Age-Based

N/A

Age-Based
Age-Based
0.3%
84%
Age-Based
Age-Based

N/A
N/A
Internal Staff
Internal Staff
N/A
N/A

Asset Management Update

Forecasted Capital Requirements
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Asset Management Update

Target vs Actual Reinvestment Rate

$694k

$2.6m
$1.7m

$800k
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Actual vs Target is the funding gap
between the current funding
available and financial sustainability

Asset Management Update

Infrastructure Deficit

Asset Type

Annual Capital
Requirement

Funding Available

Annual Capital Deficit

Tax-Funded Assets

$10,059,000

$3,907,000

$6,152,000

Rate-Funded Assets

$3,554,000

$1,085,000

$2,469,000

$13,613,000

$4,992,000

$8,621,000

Total:

The financial strategy and its recommendations are based on the capital
replacement/rehabilitation needs required to maintain the current levels of service
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Asset Management Update

Financial Strategy
• Both sustainable and one-time grants/transfers will continue to be an essential source of
revenue for investment in capital infrastructure

• Assumes no new debt will be taken on to pay for existing infrastructure
• Adjustments to taxes/rates should be supplemented with project prioritization and
evaluation of desired level of service

Asset Type

Tax-Funded Assets
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Rate-Funded:
Water Services
Rate-Funded
Sanitary Services

Years Until Full
Funding

Average Annual
Tax/Rate Change

20 Years

1.9%

20 Years

2.0%

20 Years

3.2%

Only includes
current capital
infrastructure

Asset Management Update

Key AM Program Recommendations

●

Continuous refinement of asset inventory data
○ Continue to operationalize AMP findings in Citywide Software
○ Continue to validate and refine asset inventory data (Stormwater Network, Facilities)
○ Develop a data governance framework, including formal condition assessment
strategies for all asset classes.

●

Continuous improvement and regular review
○ An asset management plan is a living document that should be updated regularly to
inform long term planning.
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Asset Management Update

Chris Vanderheyden
cvanderheyden@psdcitywide.com
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TOWN OF HINTON
Administrative Report
☐ DIRECTION REQUEST

☒ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Committee of the Whole Meeting of October 25th, 2022

PRESENTED BY:

Jordan Panasiuk, Chief Administrative Officer

RE:

FINANCIAL REPORT ENDING SEPTEMBER 30, 2022

Recommended Action
That Committee accept the Financial Report ending the third quarter of 2022 as information.
Background
The 2022 Strategic Plan for the Town of Hinton identifies moving forward in a fiscally responsible
manner to be a priority under Organizational Effectiveness. Administration is required to provide
Council with timely, accurate and relevant financial information to assist them with achieving this, and
other strategic priorities that are supported by or driven through financial decision making.
Analysis
Ending quarter three, 14% (23% Q2) of the taxation accounts remained outstanding, including those
that participate in the monthly payment plan. The current uncollected, and forecast to yearend (YE):
2022 Municipal Tax Levy
Balance uncollected @ October 1, 2022
Percentage of uncollected ending Q3
Future monthly payments (3x390,000)
Forecast balance @ Dec 31, 2022
Forecast percentage of uncollected @ YE

$ 18,726,816
$ 2,703,240
14.4%
$ 1,170,000
$ 1,533,240
8.1%
indicator

< 10% ~ municipal sustainability

Revenue Notes
YE Forecast External Revenues ~ $300,000 of budget, higher than anticipated interest rates, penalty
charges and franchise fees offset significant reductions in traffic fine revenues and economic
development revenues that did not come to fruition. Further analysis on utility and waste
management fees is required before an opinion can be provided.
Government Transfers for Operating Notes
Grants outstanding include, but are not limited to, police grant ($465K) ~ application submitted as part
of YE; 2022 MSI operating ($81K); Yellowhead County (YHC) revenue sharing ($2.1M); YHC Fire,
Recreation, Family and Community Support Services (FCSS) final billings done at year end.

Written by: Alicia Bourbeau, Corporate Services Director

Financial Reporting Ending September 30, 2022
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Expense Notes
YE forecast indicates ability to achieve ($3M) transfer to reserves. Salary & Benefits forecast to end
year within budget, review of vacant positions in relation to under utilized budget to be completed.
Contracted Services variance includes outstanding payments for RCMP contract ($1.1M); Aquaterra
($130K); Information Technology services ($60K); outstanding invoices on one-time projects and fall
work in progress. Final quarterly payment for requisitions to be processed in December ($1.4M).
Implications of Decision
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
Administration will continue to monitor and report to Council
N/A
N/A
2022 Operating Budget
N/A

Options / Alternatives
1.
2.

That Committee accepts the Q3 2022 Operating Budget, Revenue and Expense Report for
information.
That Committee refers the Q3 2022 Operating Budget, Revenue and Expense Report to a
future meeting for further discussion.

Attachment
1.

Town of Hinton Operating Budget Revenue and Expense Statement (internally prepared)

Financial Reporting Ending September 30, 2022
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Prepared by Director Corporate Services, October 13, 2022

Town of Hinton
Operating Budget Revenue and Expense Statement
Year To Date
Sept 30 2022
Budget over / under
%

$
Forecast to
31-Dec

Budget 2022
$18,835,224

Actual 2022
$18,726,816

99%

$108,408

$18,726,816

Sale of Goods & Services

$983,728

$688,992

70%

$294,736

$918,656

Other Revenues

$138,566

$62,502

45%

$76,064

$83,336

Licenses & Permits

$262,000

$183,180

70%

$78,820

$244,241

Fines

$310,000

$120,062

39%

$189,938

$160,082

$1,732,520

$1,233,241

71%

$499,279

$1,857,521

Investment Income

$143,760

$282,066

196%

-$138,306

$376,089

Rentals

$465,360

$373,288

80%

$92,072

$497,717

$21,000

$7,543

36%

$13,457

$10,057

$168,625

$205,822

122%

-$37,197

$274,430
$1,079,815

Municipal Taxes

Franchise Fees (Fortis 9 mos; Atco 8 mos)

Development Levies
Penalties & Costs on Taxes
Waste Management

$1,200,000

$809,861

67%

$390,139

Utilities

$4,556,727

$3,195,865

70%

$1,360,862

$4,261,153

$28,817,510

$25,889,239

$2,928,271

$28,489,913
$12,501

External Revenues
Gain/Loss on Disposal of TCA
Government Transfers for Operating
Transfers from Reserves
Interdepartmental Transfers

$0

$12,501

-$12,501

$3,970,995

$1,069,756

$2,901,239

$969,000

$41,000

$928,000 internal transfers

$1,594,315

$515,182

$35,351,820

$27,527,678

$7,824,142

$28,502,414

$12,342,594

$8,132,170

66%

$4,210,424

$10,842,893

Contracted & General Services

$7,086,879

$4,433,144

63%

$2,653,735

$5,910,859

Materials, Goods, Supplies & Utilities

$3,346,661

$2,233,106

67%

$1,113,555

$2,977,475

Amortization of Tangible Capital Assets

$4,701,569

$4,701,569

100%

$0

$4,701,569

One-Time Operational Projects

$658,571

$249,487

38%

$409,084

$332,649

Transfers to local boards/agencies

$581,600

$314,608

54%

$266,992

$419,477

$5,735,352

$4,568,254

80%

$1,167,098

$6,091,005

Long-Term Debt Interest

$158,111

$161,266

102%

-$3,155

$161,266

Long-Term Debt Principal

$689,553

$602,667

87%

$86,886

$689,553

$28,085

$16,681

59%

$11,404

$22,241

$9,916,024

$32,148,987

Total Annual Revenue
Salary, Wages & Benefits

Requisitions

Bank Charges & Short-term Interest

$35,328,975

$25,412,951

Transfers to Reserves

$3,172,000

$2,813,038

Interdepartmental Transfers

$1,552,416

$515,182

$40,053,391

$28,741,171

-$4,701,571

$1,213,494

External Expenses

Expense
Excess (Deficiency)

Financial Reporting Ending September 30, 2022

Page 1 of 1

$1,079,133

internal transfers
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TOWN OF HINTON
Administrative Report
☐ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☒ INFORMATION ITEM

DATE:

Committee of the Whole Meeting of October 25th, 2022

PRESENTED BY:

Jordan Panasiuk, Chief Administrative Officer

RE:

BUDGET 2023 PUBLIC SURVEY RESULTS

Recommended Action
That Committee accept the Budget 2023 Public Survey Results for information.
Background
The Town of Hinton conducted external stakeholder engagement for 2023 Budget via survey from
September 14, 2022, to October 12, 2022, as directed by Committee at the September 13, 2022,
Committee of the Whole Meeting.
The Budget 2023 Public Survey was designed as a much more comprehensive survey than the 2022
survey in order to garner superior feedback from the community regarding the context of budgetary
impacts at the front-line level.
Analysis
On October 13, 2022, the day after the Budget 2023 Public Survey closed, Communications
downloaded survey data from the survey platform, CivilSpace. This data was analyzed by
Communications and compiled into a report (Attachment 1).
Implications of Decision
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
NA
NA
NA
NA
NA

Public Engagement
The 2023 Budget Survey was an online survey developed on the platform CivilSpace. It was available
for residents to complete from home on their personal computer or mobile device. To ensure the for
those without means to take the survey on their own devices, Communications provided mobile
devices to the front desks of the Dr. Duncan Murray Recreation Centre and Family and Community
Support Services (West Fraser Guild) and held in-person surveying at Parks West Mall with mobile
devices available for public use. Paper copies of the 2023 Budget Survey were available by request,
and then responses were entered into the online platform by the Communications Coordinator.

Written by: Fuchsia Dragon, Communications Coordinator
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Communications
The Budget 2023 survey was promoted in the following ways:
• Featured as a News Flash on the Town of Hinton website (Sept. 14 – Oct. 12, 2022)
• Featured on Hinton Listens webpage on the Town of Hinton website (Sept. 14 – Oct. 12, 2022)
• Periodically sent out through Town of Hinton email alert platform, CivicSend, to subscribers
(Sept. 14 – Oct. 12, 2022)
• Promoted on Town of Hinton Social Media pages, including a sponsored (paid) post (Sept. 14
– Oct. 12, 2022)
• Posters put up in municipal buildings.
• Mobile devices stationed at the front desks of Dr. Duncan Murray Recreation Centre and
Family and Community Support Services at West Fraser Guild (Sept. 14 – Oct. 12, 2022)
• Weekly advertisements in the Hinton Voice newspaper (Sept. 22, 29, Oct. 6)
• Daily advertisements on boom radio (Sept. 20 to Oct. 12, 2022)
• In-person surveying at Parks West Mall for one day, (Sept. 29, 2022)
Risk / Liability
Legislative Implications
Conforms with:
Council’s Strategic Plan

Yes/No/
Partial/NA
Yes

Community Sustainability
Plan
Municipal
Policies
or
Bylaws

Yes

Provincial Laws or MGA

Yes

Other plans or policies

NA

Yes

Comments
Threat: “Lack of local understanding of budget and
service levels”
Mission: “Ensuring municipal service delivery
supports the changing needs of Hinton”
Key Principles: Customer Focused
Community
Services:
“the
Town
clearly
communicates and shares information with
stakeholders through a variety of communication
mediums”
Engaging Hintonites to uphold the principles outlined
within the Community Sustainability Plan.
• Civic Partnership Policy
• Public Participation Policy
MGA Part VII: Public Participation

Options / Alternatives
1.
2.

That Committee accept this report for information.
That Committee refer this report to the November 10th, 2022, Committee of the Whole
meeting for further discussion.

Attachment(s)
1. Budget 2023 Public Survey Results & Analysis
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Budget 2023 Public Survey Results & Analysis
The Town of Hinton Budget 2023 Public Survey was open from September 14, 2022, to October
12, 2022.
There were 503 respondents, of which 362 completed the survey, making a 72% completion
rate.
Communications is satisfied with this response, as the Budget 2022 Public Survey (a much less
comprehensive survey) garnered 241 responses with a 78% completion rate during its opening
period, October 10-22, 2021.

Demographics
Of the 503 respondents, 0.42% were aged under 18, 15.61% were 19-30, 57.59% were 31-54,
and 26.37% were 55+.
The majority of respondents were long-term residents: 44.70% had lived in Hinton for 21+
years, 35.81% for 6-20 years, 14.41% for 1-5 years, and 5.08% for less than one year.
Homeowners also made up the majority of respondents, with 83.05% owning a home in
Hinton, 13.3% renting a home in Hinton, 6.87% owning a business property, and 4.08% renting
a business property. 5.08% (26 respondents) selected ‘other’ for this question, with clarifying
answers including that they lived in Yellowhead County just outside of Hinton, lived with parents,
owned more than property in Hinton, and living with parents who own a home in Hinton.
Most respondents heard about the Budget 2023 Public Survey through Social Media
(65.53%), followed by the Town of Hinton website (12.77%), the Hinton Voice (7.45%), inperson at survey location (3.4%), and radio (3.19%). 7.66% of respondents selected ‘other’ with
clarifying answers including through Town of Hinton emails, friends, Town staff at the Rec
Centre, and at the Family Centre.

Your Priorities
Each year, Council sets priority areas for the Budget. How important are each of
these priorities to you?
The data garnered from this question indicates that respondents feel the most important
priorities for the Town of Hinton 2023 Budget are maintaining existing service levels (93.72%
selected ‘very’ or ‘somewhat’ important) and improving organizational efficiency and
effectiveness (90.14% selected ‘very’ or ‘somewhat’ important).
This was followed by build reserve balances to meet the Town’s long-term needs (88.91%
selected ‘very’ or ‘somewhat’ important) and minimize tax levy increase (84.69% selected
‘very’ or ‘somewhat’ important).

Written by: Fuchsia Dragon, Communications Coordinator
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Maintain existing service levels:
• 58.94 % very important
• 34.78 % somewhat important
• 3.38 % not very important
• 1.45 % not at all important
• 1.45 % no opinion.

Improve organizational efficiency and
effectiveness:
• 64.18 % very important
• 25.96 % somewhat important
• 6.25 % not very important
• 1.44 % not at all important
• 2.16 % no opinion.

Build Reserve balances to meet the
Town’s long-term needs:
• 37.83 % very important
• 51.08 % somewhat important
• 8.67 % not very important
• 0.72 % not at all important
• 1.69 % no opinion.

Minimize tax levy increase:
• 52.15 % very important
• 32.54 % somewhat important
• 8.61 % not very important
• 4.78 % not at all important
• 1.91 % no opinion.

Highlights* of further comments regarding Priority Areas for 2023:
•

Hinton should not put a limit on the tax increase. We are in our current financial
problems due to the extremely foolish three years of 0% increases which used up most

2
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•
•
•
•
•

•

•

•
•
•

•
•

of the towns reserve. Council needs to look at what is best for Hinton rather than working
on the next election.
We do not need tax increases maybe we should look at some of our premium services
for a reduction
Balance a budget, cut excess spending and a more focused approach to the future
growth
Increase taxes to match inflation.
Affordability. Redirect resources from money pits and pet projects and work towards
decreasing costs by trimming some fat.
there is no reason we cannot maintain our current level of services with the level of taxes
we are required to pay. We are falling behind other communities of similar size because
we are unable to invest in ourselves. The priority area needs to be streamlining and
reducing administration costs. Everybody in this town knows that town employees make
an obscene amount of money for the work that they provide. It is a meme at this point.
Council needs to make sure that there is enough money in reserves to keep the
maintenance on infrastructure at a level that keeps infrastructure from crumbling. They
also have to figure out how to keep employees. The high turnover with staff is crazy,
how can they manage to get anything done when they are constantly training new
people and learning everything all over again. Why are people leaving? Figure that out.
Organizing efficiency should be a top priority. I believe there is a lot of waste when it
comes to various salaried positons that could be optimized/ amalagamated. The town
should also be looking at areas in which they can make revenue streams with our
tourism market rather than increasing taxes.
Hinton council in their discussions needs to focus more on COMMUNITY SERVICE AND
IMPACTS, not ADMINISTRATIVE DETAIL
I think council wages and frivolous spending need to be evaluated. We have wasted a
very large amount on some things and have nothing to show for it.
We need to start looking to what 10-15 years down the road look like when it comes to
current town buildings and future development. Too often we see decisions made that
only look at the scope of what the current council sees, so 1-3 yrs. That type of tunnel
vision isn't doing any productive when it comes to the growth of our community or the
longevity of dealing with our current infrasture.
Taxes NEED to reflect the needs of the town. We simply cannot continue to have
austerity budgets with little to no increase every year, we are gutting our town services!
Review contracts with Town businesses to ensure we are getting the best value

*These responses are taken from 327 submissions to this question. They have not been edited
in any way.

Each year the cost to provide services increases. The Town has a number of
financial tools that can be used to balance the budget. Tell us if you support or
oppose each of the following options.
The option most supported was increase business property taxes (50.97% of respondents
supported this option), followed by introducing new user fees for some Town services that
currently have no fees (43.13% of respondents supported this option).

3
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The option most opposed was increase residential property taxes (75.36% of respondents
opposed this option) followed by postpone infrastructure projects (66.42% of respondents
opposed this option).
Increase user fees for Town services (e.g.
Rec Centre, water/wastewater, permit fees)
• 35.02 % support
• 56.28 % oppose
• 8.70 % no opinion

Postpone infrastructure projects (e.g. new
amenities or major repairs)
• 22.38 % support
• 66.42 % oppose
• 11.19 % no opinion

Increase residential property taxes:
• 20.05 % support
• 75.36 % oppose
• 4.59 % no opinion

Increase business property taxes
• 50.97 % support
• 32.28 % oppose
• 16.75 % no opinion

Introduce new user fees for some Town
services that currently have no fees:
• 43.13 % support
• 42.17 % oppose
• 14.70 % no opinion

4
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Which statement best represents your position regarding taxation in Hinton?
The most supported statement in
this question was ‘I do not support
a tax increase and wish to change
services’ (selected by 32.53% of
respondents), followed closely by ‘I
support a tax increase in order to
enhance services (selected by
29.88% of respondents).
‘I’m not sure or I need to know
more before deciding’ was
selected by 21.69% of respondents,
and ‘I support a tax increase in
order to maintain services’ was
selected by 15.90% of respondents.

Community Services
How important is Town investment in each of the following services to you? (Parks,
Recreation & Culture)
The Parks, Recreation, and Culture services deemed most important for Town investment were
parks, open spaces, and trails maintenance (89.82% selected ‘very’ or ‘quite’ important), and
recreation programming (85.24% selected ‘very’ or ‘quite’ important).
This was followed by community event support and facilitation (67.77% selected ‘very’ or
‘quite’ important), library services (61.99% selected ‘very’ or ‘quite’ important), and cemetery
maintenance (52.43% selected ‘very’ or ‘quite’ important).

Library services
• 26.28 % very important
• 35.71 % quite important
• 25.26 % not very important
• 10.71 % not important
• 2.04 % no opinion

5
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Recreation programming (swimming, skating,
courts)
• 48.09 % very important
• 37.15 % quite important
• 10.43 % not very important
• 4.07 % not important
• 0.25 % no opinion

Parks, open spaces, and trails maintenance
• 45.04 % very important
• 44.78 % quite important
• 8.40 % not very important
• 1.02 % not important
• 0.76 % no opinion

Playground and sports fields maintenance
• 37.76 % very important
• 45.15 % quite important
• 13.52 % not very important
• 3.57 % not important
• 0.00 % no opinion

Cemetery maintenance
• 14.58 % very important
• 37.85 % quite important
• 31.71 % not very important
• 11.25 % not important
• 4.60 % no opinion

Community event support and facilitation
• 29.41 % very important
• 38.36 % quite important
• 24.81 % not very important
• 6.39 % not important
• 1.02 % no opinion

6
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Highlights* of further comments regarding Parks, Recreation & Culture services
investment:
•

•
•
•

•
•
•
•
•
•
•

Place user fees on bike park, disc golf, and rec centre. The library is important to keep
the community educated! Portion of the Beaver Boardwalk to be maintained since it
brings tourists and business to Hinton. As for the Cemetery it should be a number one
priority! In past years it has been deplorable, however it has improved this year. (Take a
look at Edson’s cemetery)
Our town is really lacking in this area. Our recreation center is in need of major
improvements and we need many repairs on our parks. We could also benefit with some
new and improved parks with more current equipment.
Although our parks/trails/etc are quite important, the quality is very important, but the
quantity is less important. A focus on the key trail and park/playground assets is
important and a decision to abandon others is the only sustainable path forward.
I feel that the playgrounds in town could use maintenance and updating for some; an
indoor playground would be really great to have. More thoughtful playground designs
with shaded areas and more regularly maintained. Mary Reimer playground is minimal
and dated, Lions Park always feels like it could be cleaned more often. The rec center
and pool are really top priorities for me.
Upgrading the current facilities. Not all need to be replaced just some proper
maintenance, repairs not just patch work. Maybe proper bids for local groups to help with
improvements.
I am a senior who visits the pool on a daily basis. It is SO important for my health & well
being!! I am very thankful this service is available .
I see other towns like Edson and Jasper with community events to bring people together.
We need more of this.
Parks and Open Spaces provide many proven benefits to people, trails playgrounds and
other green spaces need to be increased.
Our rec center provides a level of service that can be expected in a town this size. I
believe the current design is good enough and regular maintenance should continue. We
do not need a new facility within the next 15 years.
The pool is very important to me, as it is important for maintaining social, mental and
physical health.. it needs a upgrade as the existing facility is very old and dreary looking
A new rec centre should be hinting number 1 priority. Park and trail maintenance, mainly
the boardwalk, should be the number 2 priority.

*These responses are taken from 308 submissions to this question. They have not been edited
in any way.

How important is Town investment in each of the following services to you?
(Family & Community Support Services)
The Family and Community Support Services deemed most important for Town investment
were Youth Centre (74.68% selected ‘very’ or ‘quite’ important), Elder Abuse Prevention
(73.52% selected ‘very’ or ‘quite’ important), Home Support (72.31% selected ‘very’ or ‘quite’
important), and Hinton Transit and Freedom Express (69.31% selected ‘very’ or ‘quite’
important).

7
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This was followed by Hinton Kids for Success and Discovery Camp (66.84% selected ‘very’
or ‘quite’ important), the Family Resource Network (64.19% selected ‘very’ or ‘quite’
important), Volunteer Centre (61.54% selected ‘very’ or ‘quite’ important), and the Family
Centre (61.48% selected ‘very’ or ‘quite’ important).

Family Resource Network
• 23.27 % very important
• 40.92 % quite important
• 20.72 % not very important
• 7.67 % not important
• 7.42 % no opinion
Family Centre
• 21.94 % very important
• 39.54 % quite important
• 20.66 % not very important
• 9.18 % not important
• 8.67 % no opinion
Hinton Kids for Success & Discovery Camp
• 26.79 % very important
• 40.05 % quite important
• 20.15 % not very important
• 8.42 % not important
• 4.59 % no opinion

Youth Centre
• 26.34 % very important
• 48.34 % quite important
• 14.58 % not very important
• 6.65 % not important
• 4.09 % no opinion
Elder abuse prevention
• 30.85 % very important
• 42.67 % quite important
• 16.45 % not very important
• 6.43 % not important
• 3.60 % no opinion

8
Budget 2023 Public Survey Results

Page 126 of 146

Home support
• 27.44 % very important
• 44.87 % quite important
• 15.90 % not very important
• 6.15 % not important
• 5.64 % no opinion
Volunteer Centre
• 17.69 % very important
• 43.85 % quite important
• 22.31 % not very important
• 9.23 % not important
• 6.92 % no opinion

Hinton Transit and Freedom Express
• 32.99 % very important
• 36.32 % quite important
• 17.65 % not very important
• 7.42 % not important
• 5.63 % no opinion

Highlights* of further comments regarding Family & Community Support services
investment:
•

•

•
•

•

Most transit systems run at a loss, however it is a necessary service for seniors and low
income people to get to work or shop. I don’t know about the number of people that use
the other services. However we as a community have to provide services for seniors and
low income people for them to survive.
Although I do not often access all of these programs I am very supportive of them being
well-funded as they tend to serve those in our community who need more supports and
access.
Programs for families is very important. Thats what potential new residents moving to
town look for. But Don't double up on programs that other level of governments offers.
FCSS is a gem to Hinton. They have so many wonderful programs and are always
helping and engaging the community. We are very fortunate to have such wonderful
people working there.
The transit system in hinton is extremely important for the people that use it and we
should look to expand its service offering, not reduce

*These responses are taken from 113 submissions to this question. They have not been edited
in any way.

9
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Are there Community Services initiatives, other than the programs that have been
described above, that you believe the Town should undertake?
Highlights* of the responses:
•
•
•

Food rescue so good food doesn't end up in the garbage
Special needs sessions Respite care
Supporting their Museum, supporting the arts we have so many non-profit organizations
for arts and culture it would be nice to see town support them, promote them. Show up
to them and rave about them. Make it easier for these organizations to operate with
better programs, subsidies and advertising
• More resources for folks with addictions, which I believe would eventually help with
homelessness and crime problems.
• Daycare for Children
• Acknowledging Truth & Reconciliation day properly by closing and bringing in indigenous
guest speakers and initiatives to educate your employees & public like the city of Leduc
is doing tomorrow
*These responses are taken from 76 submissions to this question. They have not been edited in
any way.

If you had an additional $100 to contribute towards a Community service, where
would you allocate it?
The 10 most popular words/phrases used in answers to this question, with corresponding
number of mentions, were: Rec (28), Centre (24), New (18), Center (16), Transit (16), Trails
(14), Youth (13), Parks (12), Pool (11), and Recreation (11).
Highlights* of the responses:
•
•
•
•
•

Outdoor trails. Get people moving and active without it costing them alot.
Anythingbto do with youth.
New recreational facility suitable to all ages & abilities
PAC team or 24h mental health/crisis response in coordination with RCMP and AHS
Freedom Express

*These responses are taken from 111 submissions to this question. They have not been edited
in any way.

Highlights* of other comments regarding the allocation question:
•
•

•

Family services and the rec centre is important to maintain low costs as in this recession
is increasing poverty
The library is the workhorse of any community - providing a social hub, newcomer
services, education, entertainment and every dollar invested in libraries is returned to the
community in value for investment of at least 1.5 times.
We rely on our trail system and advertise it in our explore hinton campaign. We need to
actually improve them and clean them. It give a bad look to our community especially to

10
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visitors and although Hinton is working on creating economy in energy/industry sectors
Tourism is flowing by and you need to take that money before it spends everywhere else
other than Hinton. Improve the recreation and trails that get visitors to stay another day
in Hinton.
*These responses are taken from 53 submissions to this question. They have not been edited in
any way.

Development & Infrastructure Services
How important is Town investment in each of the following services to you?
(Development Services)
The Development services deemed most important for Town investment were housing (74.2%
of respondents selected ‘very’ or ‘quite’ important), capital planning and project management
(73.21% selected ‘very’ or ‘quite’ important), and land use planning (71.89% selected ‘very’ or
‘quite’ important). For land agreements, 62.24% of respondents selected ‘very’ or ‘quite’
important.
Capital planning and project management
• 29.44 % very important
• 43.77 % quite important
• 16.18 % not very important
• 2.92 % not important
• 7.69 % no opinion

Housing
• 35.64 % very important
• 38.56 % quite important
• 15.69 % not very important
• 6.12 % not important
• 3.99 % no opinion

Land use planning
• 27.59 % very important
• 44.30 % quite important
• 19.10 % not very important
• 2.92 % not important
• 6.10 % no opinion
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Land agreements
• 19.95 % very important
• 42.29 % quite important
• 22.87 % not very important
• 3.99 % not important
• 10.90 % no opinion

Highlights* of further comments regarding Development Services investment:
•
•
•

•

We should be look at annexing more land across the river for commercials and
residential development. This could further the population and growth of Hinton.
More housing development.
I do not think any more land use planning or land agreements should be completed
without the development of an Indigenous engagement strategy for the town. Local
Indigenous nations should be integral in making future land use decisions; this would
also need to be accounted for in budgeting.
We need more accessibility to seniors housing. Single story town homes or similar.

*These responses are taken from 121 submissions to this question. They have not been edited
in any way.

How important is Town investment in each of the following services to you?
(Infrastructure Services)
The Infrastructure services deemed most important for Town investment were road and
sidewalk maintenance (93.12% of respondents selected ‘very’ or ‘quite’ important), garbage
collection and disposal (92.59% selected ‘very’ or ‘quite’ important) and wastewater network
management (90.74% selected ‘very’ or ‘quite’ important). For recycling management,
71.96% of respondents selected ‘very’ or ‘quite’ important.

Road and sidewalk maintenance (including
snow ploughing and street sweeping)
• 54.50 % very important
• 38.62 % quite important
• 4.76 % not very important
• 1.32 % not important
• 0.79 % no opinion
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Wastewater network management
• 48.68 % very important
• 42.06 % quite important
• 6.88 % not very important
• 0.79 % not important
• 1.59 % no opinion

Recycling management
• 35.98 % very important
• 35.98 % quite important
• 20.11 % not very important
• 4.76 % not important
• 3.17 % no opinion

Garbage collection and disposal
• 41.80 % very important
• 50.79 % quite important
• 4.50 % not very important
• 2.12 % not important
• 0.79 % no opinion

Highlights* of further comments regarding Infrastructure Services investment:
•
•
•
•

•

In my opinion these are critical and a core service to municipalities.
Recycling services would be an asset in this town. We all could improve this including
businesses.
I am happy with most of the existing services and think they are all important; I would be
willing to pay an additional fee for curb-side recycling and think it's a top priority.
Sidewalk and road maintenance is very important especially for our active people who
are out using them on a frequent basis. Poor maintenance discourages use...and is
more wear and tear on our bodies and vehicles.
Most of these services are done well, however as with anything else there is always
room for streamlining and improvements.

*These responses are taken from 167 submissions to this question. They have not been edited
in any way.
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Are there Development and Infrastructure initiatives, other than the programs that
have been described above, that you believe the Town should undertake?
Highlights* of the responses:
•
•

•
•

Recycling pick up similar to the garbage system
Stormwater management seems like it could be an issue in some areas. A dedicated
budget to explore climate-related infrastructure costs is something I would support (ie.
more frequent extreme weather events, so better storm management for heavy rainfall,
maybe more spray parks for hotter summers - with shaded areas). I am wondering about
how well the town is protected from potential forest fires. The recent Jasper fire raised
concerns about how vulnerable our infrastructure might be.
I believe it's time that we start investing in water meters at a residential level. And maybe
curb side pickup of recycling.
Paint the curbs yellow where needed. This has gone undone for years. Spend more to
fix the roads

*These responses are taken from 93 submissions to this question. They have not been edited in
any way.

If you had an additional $100 to contribute towards a Development and
Infrastructure service, where would you allocate it?
The 10 most popular words/phrases used in answers to this question, with corresponding
number of mentions, were: Recycling (39), Road (16), Snow (13), Maintenance (10),
Removal (8), Roads (8), Sidewalks (8), Town (8), Program (7), and Side (7).
Highlights* of the responses:
•
•
•

•
•
•

Street side recycling for each household!!!
To making sure all crossways have proper lights and crosswalks
Changing the garbage bins and educating citizens to reduce waste.
Water management-clean drinking water is important!
Replacing aging water/waste infrastructure - like drains and pipes
More snow clearing in winter months

*These responses are taken from 80 submissions to this question. They have not been edited in
any way.

Highlights* of other comments regarding the allocation question:
•
•

Please bring in curbside recycling
I would probably split my $100 between recycling and planning for climate-related
infrastructure impacts.

*These responses are taken from 20 submissions to this question. They have not been edited in
any way.
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Protective Services
How important is Town investment in each of the following services to you?
The Protective services deemed most important for Town investment were fire protection
services (95.38% selected ‘very’ or ‘quite’ important), emergency management services
(92.66% selected ‘very’ or ‘quite’ important), and wildfire services (87.53% selected ‘very’ or
‘quite’ important).
This was followed by public safety education (67.93% selected ‘very’ or ‘quite’ important),
animal control (61.86% selected ‘very’ or ‘quite’ important), and bylaw enforcement (58.8%
selected ‘very’ or ‘quite’ important).

Fire protection services
• 66.85 % very important
• 28.53 % quite important
• 2.72 % not very important
• 1.63 % not important
• 0.27 % no opinion

Wildfire services
• 51.22 % very important
• 36.31 % quite important
• 7.59 % not very important
• 3.79 % not important
• 1.08 % no opinion

Emergency management services
• 56.79 % very important
• 35.87 % quite important
• 4.62 % not very important
• 1.90 % not important
• 0.82 % no opinion
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Public safety education
• 25.00 % very important
• 42.93 % quite important
• 22.83 % not very important
• 7.34 % not important
• 1.90 % no opinion

Bylaw enforcement
• 22.76 % very important
• 36.04 % quite important
• 28.46 % not very important
• 10.84 % not important
• 1.90 % no opinion

Animal control
• 20.44 % very important
• 41.42 % quite important
• 28.88 % not very important
• 8.17 % not important
• 1.09 % no opinion

Highlights* of further comments regarding Protective Services Investment:
•
•
•

Emergency services are important of course. However more resources should allocated
to animal control and enforcement of animal related bylaws. Particularly loose and off
leash dogs on on leash areas.
A lot of town residents are highly irresponsible pet owners and we need bylaw animal
control services readily available after 4 pm and on weekends to ensure the safety of
animals.
Get more peace officers so they can do a better job. Having just one or two does not
make them available when people need them.

*These responses are taken from 135 submissions to this question. They have not been edited
in any way.

Are there Protective Services initiatives, other than the programs that have been
described above, that you believe the Town should undertake?
Highlights* of the responses:
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•
•
•

Bring back programs like Meth Hurts. Officers in schools and youth servives doing Dare
and Party prograns
Get a dedicated Animal Control person or contract that position out with the SPCA.
fire smart around Maxwell Lake

*These responses are taken from 33 submissions to this question. They have not been edited in
any way.

If you had an additional $100 to contribute towards a Protective service, where
would you allocate it?
The 10 most popular words/phrases used in answers to this question, with corresponding
number of mentions, were: Fire (28), Services (25), Bylaw (14), Protection (12), Wildfire (10),
Animal (9), Control (9), Emergency (7), Would (6), Department (6).
Highlights* of the responses:
•
•
•
•

Add more Peace Officers/Bylaw Officers
Community Firesmarting (evaluation of residences etc)
Bylaw enforcement or animal control
Wildfire preparation. Hinton and surrounding area needs to think about preparing for a
wildfire and removing dead trees and brush. Creating firebreaks before the wildfire
happends would help when we enevitable end up with a wildfire.

*These responses are taken from 65 submissions to this question. They have not been edited in
any way.

Highlights* of other comments regarding the allocation question:
•
•

•

Too many unregistered and loose pets
All the services provided are important and should not be cut in any way, just we have
too much rising crime in theft and vandalism and drug use and it needs to have better
solutions.
Having one peace officer is not a sufficient way to be able to handle the services and
complaints in a timely manner

*These responses are taken from 23 submissions to this question. They have not been edited in
any way.
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Capital Budget
Respondents were provided a list of projects slated to receive capital funding in 2023 and asked
order them in order of importance. From the overall ranking of each project by respondents, a
score was granted to each project. The lower the score, the more important the project was
ranked overall.
The projects deemed most important were wastewater and domestic sanitary line upgrades
with an overall score of 4.26, water reticulation and distribution system upgrading with a
score of 4.80, and stormwater improvements with a score of 4.84.
The scores the other projects received were as follows:
•
•
•
•
•
•
•
•

Beaver Boardwalk maintenance - 5.77
Trail connectivity – 5.78
Public Works equipment upgrades and replacements – 5.86
Emergency Services radio upgrades – 5.99
Fire truck replacement – 6.21
Playground lifecycle replacement – 6.52
Erith Park Outdoor Rink boards lifecycle replacement – 7.60
Valley district tennis/pickleball court resurfacing – 8.37

What other projects would you like to see the Town invest in over the next five
years?
•
•
•

•
•
•
•

Growth of the Town (population, business, tourism, vacation destination)
New Recreation Centre: hockey rinks, pool, field house ( indoor soccer, volleyball courts,
badminton, basketball)squash courts, indoor track, workout centre
Creating, with volunteer input and work, a much better park along the Athabasca River
from. The present one is not a nice pace to visit the river, and for having an Historic
River running through our town, we have, once again, squandered an opportunity for an
accessible, attractive, user friendly water front area. If that means gaining access to the
shoreline west of town, go for it. Get Yellowhead County as partners, use imagination
and foresight and make the river a go to place.
Making areas more accessible and more affordable, accessible housing that isn't just for
seniors or people with children. It should be available to everyone who needs it.
Upgraded Rec centre. Better trail system. Better road resurfacing.
If we had community events at the places above (tennis pickle ball court, playgrounds,
outdoor rink) they would be more valued and better utilized.
Newer buses

*These responses are taken from 217 submissions to this question. They have not been edited
in any way.
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Chief Administrative Officer Reporting Status Report Council Action Pend...

COUNCIL ACTION PENDING

As of October 25, 2022
Item Number

MD - 2708

Action Required

Meeting Date

Due Date

Revised Date

Staff Responsible

Additional Comments

That Council give First Reading for Road Closure 04 Oct 2022
Bylaw No. 1175 as presented and further request
that Administration set a public hearing date for
Road Closure Bylaw No.1175 for November 1,
2022.
That Council give the Land Use Bylaw No. 1088-18 04 Oct 2022
First Reading; and schedule a Public Hearing on
November 1, 2022, at 4:00 p.m. in the Council
Chambers to hear public comments on Bylaw No.
1088-18.

01 Nov 2022

01 Nov 2022

Winston
Rossouw

IN PROGRESS:
Returning to
Council November
1, 2022.

01 Nov 2022

01 Nov 2022

Winston
Rossouw

IN PROGRESS:
Returning to
Council November
1, 2022.

MD - 2725

That the Committee provides consensus to forward 11 Oct 2022
the Consultant’s Report (with attachments), and the
Committee’s recommendations as discussed during
Closed Session, to the November 1st, 2022 meeting
of Council for consideration in the 2023 Budget.

01 Nov 2022

01 Nov 2022

Jordan Panasiuk

MD - 2730

That Council instruct Administration to forward a
18 Oct 2022
letter to ATCO, and to commence necessary
advertising through the Alberta Utilities
Commission (AUC), proposing a 2.60% reduction
to the ATCO Gas and Pipelines Ltd. Franchise Fee
(to 12.00%) collected in 2023 for the Town of
Hinton.

01 Nov 2022

01 Nov 2022

Jordan Panasiuk

IN PROGRESS:
Returning to the
November 1, 2022
Regular Council
Meeting. (Salary
Market Review)
IN PROGRESS:

MD - 2709
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COUNCIL ACTION PENDING

As of October 25, 2022
Item Number

MD - 2665

MD - 2682

Action Required

Meeting Date

That Council approve the recommendations of the 16 Aug 2022
Beaver Boardwalk Community Oversight Committee
for inclusion in the design plans for the Beaver
Boardwalk Rehabilitation Funding Application.

Due Date

Revised Date

Staff Responsible

16 Aug 2022

08 Nov 2022

Heather Waye

IN PROGRESS:
Will bring updated
terms of reference
to a future COW
Meeting.

01 Nov 2022

08 Nov 2022

Alicia Bourbeau

IN PROGRESS:
Returning to
Council November
8, 2022.

That Council direct Administration to update the
BBOC Terms of Reference to reflect the
consolidation and inclusion of BEBO Committee and
BBOC recommendations as previously approved by
Council.

That the Committee direct Administration to include 13 Sep 2022
the following (list below) for the consideration of
Council in the DRAFT 2023-2025 Operating and
Capital budgets:
1. to seek consensus of Committee to add
Response to 2022 inflation rates upon 2023
operating budgets to the targeting spending
increases recommended action.
2. to seek consensus that the mill rate increase
for the 2023 Budget be no higher than 6%.
3. to seek consensus to submit a Capital project
profile for the addition of a slide at the Dr.
Duncan Murray Recreation Centre.
4. to seek consensus to submit a Capital project
profile to include the resurfacing of the tennis
courts and installation of basketball nets at or
near Harry Collinge High School.
5. to seek consensus to include no more than
$50,000.00 in the Council Contingency Fund
in the 2023 Budget.
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COUNCIL ACTION PENDING

As of October 25, 2022
Item Number

Action Required

Meeting Date

Due Date

Revised Date

Staff Responsible

MD - 2031

That Council direct Administration to develop the Full
14 Jul 2020
Cost Recovery Volume based Fee structure for
Residential and Commercial Customers based on service
costs

30 Sep 2020

22 Nov 2022

Winston
Rossouw

MD - 2112

That Council direct Administration to bring back a report 10 Nov 2020
outlining options for land consolidation at the Hinton Golf
Course to a Standing Committee meeting before the end
of Q2 2021.

30 Jun 2021

22 Nov 2022

Winston
Rossouw

MD - 2136

That Council direct Administration to pursue Option 3 as 21 Nov 2020
the preferred approach – A Collaborative Partnership
approach in the development of the Boutin Avenue lands
with other organizations and developers and
collaboratively seek other sources of grant funding to
provide affordable housing through a phased approach
and that Council direct Administration to make
application for the Canada Mortgage and Housing Rapid
Housing Initiative Grant and the SEED Funding Grant
using Colliers Project Leaders consulting services to an
amount not to exceed $45,500.
That Committee direct Administration to bring the
31 Aug 2021
Welcoming and Inclusive Communities Draft Policy AD
1201 to the Strategic Planning Session of the new
Council.

01 Jan 2021

22 Nov 2022

Winston
Rossouw

31 Dec 2021

22 Nov 2022

Jordan Panasiuk

Committee accepts this Report for information and 09 Aug 2022
direct Administration to prepare a report to
recognize the September 30th, 2023, Truth and
Reconciliation Day.

18 Oct 2022

29 Nov 2022

Jordan Panasiuk

MD - 2317

MD - 2661
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Additional Comments

PENDING:
Commercial forms
part of the Waste
Management
Bylaw. Possibly
rescind this
motion.
IN PROGRESS:
Bring back to
Council to have the
motion rescinded.
IN PROGRESS:
Partial Grant
received
December 2021.
Discussion with
Developers
underway. Looking
at rescinding this
motion.
ON HOLD: Until
incoming Council
establishes
timeline for
Strategic Planning
Session as this will
be discussed
then.
IN PROGRESS:
Will prepare a
report to align with
the 2023 Budget
Process.

Chief Administrative Officer Reporting Status Report Council Action Pend...

COUNCIL ACTION PENDING

As of October 25, 2022
Item Number

MD - 2731

MD - 2685
MD - 2645

MD - 2646

MD - 2643

MD - 2202

Action Required

Meeting Date

that Council direct Administration to seek further
18 Oct 2022
information on the RCMP staffing and service
levels for the Town of Hinton vs. surrounding
municipalities, impacts on reducing RCMP and
how this compares to the Town of Hinton service
levels, information on the safe levels of policing in
Hinton for the 5-15,000 population range to come to
COW Meeting.
that Committee direct Administration to prepare a 13 Sep 2022
report regarding the Town's Grant Program at the
first COW meeting in December 2022.
That Committee direct Administration to allow the 26 Jul 2022
current agreement to expire on December 31st,
2022 with intent to cease the existing Automated
Traffic Enforcement (ATE) Program effective that
date and issue a Request For Proposal (RFP) to
potentially select an ATE operator for Hinton.
That Committee direct Administration, in joint effort 26 Jul 2022
with the RCMP, Peace Officers and other
enforcement agencies, to explore strategies and
tactics to compliment the overall traffic safety
efforts in Hinton by December 31st, 2022.
That Committee direct Administration to proceed 26 Jul 2022
with developing a Trails Level of Service and
Connectivity Plan using information derived from
the organization-wide Service Level Review and to
bring the plan to Council for approval one (1) month
after receipt of Service Level Review.
That Council secure the land at Erith Park for the
02 Mar 2021
purposes of advancing the All Wheel Park Project
Proposal whereas the securement for the all wheel park
project expires after 48 months if the project has not
been advanced.
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Due Date

Revised Date

Staff Responsible

Additional Comments

06 Dec 2022

06 Dec 2022

Maurice de
Beaudrap

IN PROGRESS:

13 Dec 2022

13 Dec 2022

Alicia Bourbeau

IN PROGRESS:

31 Dec 2022

31 Dec 2022

Maurice de
Beaudrap

IN PROGRESS:

31 Dec 2022

31 Dec 2022

Maurice de
Beaudrap

IN PROGRESS:

06 Sep 2022

10 Jan 2023

Heather Waye

31 Mar 2025

24 Jan 2023

Jordan Panasiuk

IN PROGRESS:
Will align with
Service Level
Review (30 days
after receiving
report from TSI)
ON HOLD: Until a
further status
update is received
as requested from
this group.
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COUNCIL ACTION PENDING

As of October 25, 2022
Item Number

Action Required

Meeting Date

Due Date

Revised Date

Staff Responsible

MD - 2108

That Council direct Administration to bring a report
03 Nov 2020
regarding taxation of mobile home park property and
residences to a Standing Committee meeting before the
end of June 2021.

30 Jun 2021

28 Feb 2023

Alicia Bourbeau

MD - 2564

to direct Administration to bring back a report to a 17 May 2022
Committee of the Whole Meeting prior to the 3rd
quarter of 2022 with regards to the Royal Canadian
Legion Municipal Taxes.

27 Sep 2022

28 Feb 2023

Alicia Bourbeau

MD - 2420

That Committee direct Administration bring forward 14 Dec 2021
a draft Whistle Blower Policy before the end of May
2023.
Seek consensus that all individual reserves be removed 09 Feb 2021

23 May 2023

23 May 2023

Jordan Panasiuk

09 Mar 2021

28 Jun 2023

Alicia Bourbeau

MD - 2191

from the Fiscal Responsibility Policy and be replaced
with overarching reserve policies.
That the above motion be referred to the March 9, 2021
Standing Committee meeting to allow Administration to
explore the possibility of including appendix material as
discussed in the Standing Committee meeting of
Tuesday, February 9, 2021.
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Additional Comments

ON HOLD:
Reprioritized by
Council to June
2022. Will bring a
report to Council by
the end of Q3,
2022. New CAO
and Director of
Corporate Services
will review.
PENDING: Will
return to Council
prior to the end of
the 3rd quarter. To
form part of Civic
Agency?
ON HOLD: No
action on this item
at this time.
ON HOLD: Draft
completed.
Reprioritized by
Council to June
2023 - MD-2486

Chief Administrative Officer Reporting Status Report Council Action Pend...

COUNCIL ACTION PENDING

As of October 25, 2022
Item Number

MD - 2192

MD - 2592

Action Required

Meeting Date

Due Date

Revised Date

Staff Responsible

09 Feb 2021

09 Mar 2021

28 Jun 2023

Alicia Bourbeau

That Committee direct Administration to bring back 14 Jun 2022
a draft Budget Policy to a future Committee of the
Whole Meeting before the end of August 2022.

23 Aug 2022

16 Jan 2024

Jordan Panasiuk

Direct Administration to bring back the Fiscal
Responsibility Policy FN -1301 with a review date of
March 2022.
That Section 6.8 include no later than 6 weeks from the
end of the quarter.
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Additional Comments

ON HOLD: The
various policies of
the fiscal
responsibility
framework are
under
development.
Reprioritized by
Council to June
2023. MD-2487.
ON HOLD: Will
create a Policy for
2024.
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Council Action Complete List
Item Number

Action Required

Meeting Date

Date Completed

Additional Comments

That Council approves the reserve bids as shown 05 Jul 2022
on Attachment 1 for tax arrears properties 4, 21,
41, 42, 70, 80, 89, 271, and 328 (133 Jarvis Street),
2, 9A, 13A, 27, 73, and 114 (145 East River Road),
and 106B Cheviot Drive and set the public auction
date for September 23, 2022, at 1:00 pm.
That Council approves the following sale conditions
for the tax arrears properties that may be sold at
the public auction:
a) That a deposit of 10% of the purchase price be
paid at the time of purchase, and
b) That the balance of the purchase price be paid
by September 30, 2022, at 4:00 pm

MD - 2662

That the Committee direct Administration to
prepare a report by the October 4, 2022 meeting
of Council regarding the future of the Hinton
Community Sustainability Plan.

09 Aug 2022 18 Oct 2022

Jordan
Panasiuk

COMPLETE:

MD - 2675

That Council give the Intermunicipal Development
06 Sep 2022 04 Oct 2022
Plan Bylaw No. 1133-1 First Reading, and schedule
a Public Hearing on October 4, 2022, at 4:00 p.m. in
the Council Chambers to hear public comments on
Bylaw No. 1133-1.

Winston
Rossouw

COMPLETE:

MD - 2698

That Council give First Reading for Road Closure
Bylaw No. 1174 as presented and further request
that Administration set a public hearing date for
Road Closure Bylaw No. 1174 for October 18,
2022.
that Council move to postpone the Atco Gas and
Pipeline Franchise Agreement.

26 Sep 2022 18 Oct 2022

Winston
Rossouw

COMPLETE:

26 Sep 2022 11 Oct 2022

Jordan
Panasiuk

COMPLETE:

MD - 2701

04 Oct 2022

Staff Responsible

MD - 2629

Alicia Bourbeau COMPLETE:
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Council Action Complete List
Item Number

Action Required

Meeting Date

Date Completed

Staff Responsible

Additional Comments

That Committee direct Administration to bring the
27 Sep 2022 04 Oct 2022
Business License Information – Short-Term Rentals
report back to the Regular Council meeting of
October 4, 2022, for decision on Option 1, as
presented.
That Committee direct Administration to bring the
27 Sep 2022 04 Oct 2022
Rural Renewal Stream – Alberta Advantage
Immigration Program report and Endorsement Letter
of Support for the Government of Alberta application
package, to the Regular Council meeting Oct. 4,
2022, for decision, as presented.

Winston
Rossouw

COMPLETE:

Winston
Rossouw

COMPLETE:

MD - 2706

That Council give Intermunicipal Development Plan 04 Oct 2022
Bylaw No. 1133-1 Second Reading.

04 Oct 2022

Winston
Rossouw

COMPLETE:

MD - 2707

That Council give Intermunicipal Development Plan 04 Oct 2022
Bylaw No. 1133-1 Third Reading.
That Council direct Administration to submit an
04 Oct 2022
application for the Rural Renewal Stream – Alberta
Advantage Immigration Program to become a
Designated Community including an Endorsement
Letter of Support from Council, as presented.
That Council approves partnering with Qualico
04 Oct 2022
Communities to help remediate the playground
located on Lupin Way to municipal standards with a
contribution of $48,000 from the Municipal Reserve
to partially fund a pour in place surfacing.

04 Oct 2022

Winston
Rossouw
Winston
Rossouw

COMPLETE:

05 Oct 2022

Deborah Juch

COMPLETE:

that Council accept the Collective Bargaining
Agreement for 2022-2026 with Unifor Local 855.

04 Oct 2022

Jordan
Panasiuk

COMPLETE:

MD - 2703

MD - 2704

MD - 2711

MD - 2713

MD - 2714

04 Oct 2022

04 Oct 2022

COMPLETE:
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Council Action Complete List
Item Number

MD - 2715

MD - 2716
MD - 2717

Action Required

Meeting Date

That Council approves funding recommendations 04 Oct 2022
provided to them by the Hinton Grant Funding
Advisory Committee for the Fall 2022 intake period
and direct Administration to release $1,050.00 to
Bridges Society; $3,300 to Hinton Historical
Society; and $8,527 to Royal Canadian Legion Br.
# 249.
That Council accepts the attached “Tactical Plan
04 Oct 2022
2022-2026” as information.”
That the Town of Hinton as a member of the
WYRWMA approves the admission of the MD of
Greenview to the Authority subject to the following
four (4) conditions:

Date Completed

Staff Responsible

Additional Comments

04 Oct 2022

Alicia Bourbeau COMPLETE:

04 Oct 2022

Jordan
Panasiuk
Jordan
Panasiuk

COMPLETE:

Jordan
Panasiuk

COMPLETE:

04 Oct 2022

04 Oct 2022

04 Oct 2022

04 Oct 2022

COMPLETE: Out for
signatures

That the MD of Greenview representatives
participate in WYRWMA Board upon signing the
agreement, with voting rights added upon
Commission creation or within 1 year of signing,
whichever happens sooner.
That a one-time fee of $270,000 be paid by the MD
of Greenview to the Commission in 2022.
That the MD of Greenview pay a waste disposal fee
of $4/tonne for the first 4650 tonnes of waste hauled
from Grande Cache following when they sign the
agreement to join the Authority/Commission; and

MD - 2718

That the new voting percentage for each
municipality would change to 20% with the
admittance of the MD of Greenview.
That Council accepts the attached “Tactical Plan
2022-2026” as information.”
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Council Action Complete List
Item Number

MD - 2720
MD - 2722

MD - 2724
MD - 2726

MD - 2727
MD - 2728

Action Required

Meeting Date

11 Oct 2022
that Committee recommend Administration to
11 Oct 2022
reduce Natural Gas Franchise Fee such that this
fee has a neutral revenue impact in 2023 and
return to the October 18, 2022 Regular Meeting of
Council.
That Committee accepts the report for information. 11 Oct 2022
That Council approve the 2022-2023 Council
18 Oct 2022
Meeting Schedule presented as Option 1 removing December 27, 2022, aligning with
Council Procedure Bylaw #1153 providing two (2)
Regular Council Meetings and two (2) Committee
of the Whole Meetings per month and for no breaks
during the summer months.
That Council approve the 2022-2023 Councillor
18 Oct 2022
Boards and Committee Appointments as
attached.
Council appoints Hendrik Smit, Hinton Municipal
18 Oct 2022
Library Board Chairperson, as Trustee to the
Yellowhead Regional Library Board for a one-year
term.
That Committee accepts the report for information.

Date Completed

Staff Responsible

Additional Comments

11 Oct 2022
18 Oct 2022

Alicia Bourbeau COMPLETE:
Jordan
COMPLETE:
Panasiuk

11 Oct 2022
18 Oct 2022

Alicia Bourbeau COMPLETE:
Jordan
COMPLETE:
Panasiuk

18 Oct 2022

Jordan
Panasiuk

COMPLETE:

18 Oct 2022

Deborah Juch

COMPLETE:
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