AGENDA
COMMITTEE OF THE WHOLE Meeting
4:00 PM - August 9, 2022
Committee Room, Hinton Government Centre
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1.

ORDER
The Town of Hinton respectfully acknowledges that it is located on Treaty 6 Territory and Métis
Nation Region No. 4. These are the traditional territories and ancestral lands of Indigenous
Peoples including the Plains Cree First Nations, Aseniwuche Winewak Rocky Mountain First
Nations, Stoney, Tsuu T’ina, Nakota, Denesuline, Saulteaux, Mountain Métis, Michif, and many
other communities that continue to enrich the land on which the Town of Hinton was
established.
With this sentiment,

1.1
2.

Call to Order

ADOPTION OF AGENDA
2.1

Committee of the Whole Agenda

3.

CITIZENS "MINUTE WITH COUNCIL"
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REPORTS FROM ADMINISTRATION

3 - 10

5.1

Beaver Boardwalk Rehabilitation Funding Opportunity

11 - 15

5.2

Truth and Reconciliation Day (TRC Day): Sept. 30th Annually

16 - 92

5.3

The Hinton Community Sustainability Plan (CSP)

6.

REPORTING
6.1

Council Reports
• Boards and Committees of Council

6.2

Chief Administrative Officer
• Reporting
• Status Report
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COMMITTEE OF THE WHOLE MEETING
Agenda
August 9, 2022

7.

CLOSED SESSION
Section 197(2) of the Municipal Government Act specifies that a council may close all or part of a meeting
to the public if a matter to be discussed is within one of the exceptions to disclosure in Division 2 of Part 1
of FOIP. The exceptions include matters where disclosures could be harmful to personal privacy,
individual or public safety, law enforcement, intergovernmental relations, or economic or other interests.
No bylaw or resolution can be passed at a closed meeting except a resolution to revert to the open
council meeting in public or to recess.

7.1
7.2
8.

Mutual Performance Discussion - Closed per s.17 of FOIP
CAO Recruitment Update - Closed per s.17 of FOIP

ADJOURNMENT
8.1

Adjournment
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TOWN OF HINTON
Administrative Report
☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Committee of the Whole, August 9, 2022

FROM:

Paul Hanlan, Interim Chief Administrative Officer

RE:

BEAVER BOARDWALK REHABILITATION FUNDING OPPORTUNITY

Recommended Action
That Committee direct Administration to incorporate the recommendations of the Beaver Boardwalk
Community Oversight Committee, excluding Additional BBOC Recommendation C, into the design
plans for the Beaver Boardwalk Rehabilitation funding application and direct Administration to bring
the recommendations to the August 16, 2022, Council meeting for approval.
Background
The Beaver Boardwalk Community Oversight Committee (BBOC) was established by Council on July
6, 2021, with the purpose of:
“[enhancing] communication between Administration and the community, considering the
varying needs and perspectives of Hinton residents, with the purpose of ensuring that the
Beaver Boardwalk Vision is maintained, transcending Council and Administrative staffing
changes.”
Since establishing the BBOC, the group has worked to understand the parameters set by the previous
Beaver Boardwalk Committee (Figure 1 below) and has approved an operational maintenance plan
for 2022 as presented by the Arena Parks Supervisor (funded from the Council allotted $60,000.00).
With this information, the BBOC has also updated the reference map (Attachment 1) completed a
prioritization exercise (Attachment 2) to determine which Boardwalk sections should be repaired first
and have begun work on a 5-year capital plan to be funded by grants or from reserve.
During this process, Administration and the BBOC became aware of a grant opportunity through the
Forest Resource Improvement Association of Alberta (FRIAA) that could potentially fund the
rehabilitation of the entire Beaver Boardwalk.
This report is before Committee to consider additional recommendations offered by the BBOC with
respect to design elements that should be included in the FRIAA application and to provide
information regarding the funding application, requirements, and timelines.
Analysis
FRIAA has funded previous Beaver Boardwalk initiatives in the past, including some of the original
construction and most recently, the signage upgrade that was completed in 2018. Administration and
the BBOC were approached by a member of FRIAA who urged the Town to apply for funds to further
rehabilitate the Beaver Boardwalk.

Written by: Heather Waye, Parks, Recreation, and Culture Manager

Beaver Boardwalk Rehabilitation Funding Opportunity
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The following list outlines the parameters of the application:
1. The project must be completed in less than 5 (five) years but can be completed in phases
within this timeframe.
2. The project plan must be submitted inclusive of detailed engineering cost estimates.
3. The project must enhance use and education of our forest/natural resources.
4. The project should aim to enhance accessibility to explore natural resource areas and wildlife.
Administration has connected with representatives from FRIAA and has been advised that
applications are accepted twice monthly and the application process can take up to 3 (three) months
(application to awarding of funds). With this information, the BBOC held two meetings in July 2022 to
prepare recommendations for Council’s consideration.
Given that the original Beaver Boardwalk Committee (BEBO) likely made many of their
recommendations (2021) for the area based on potential overall cost, the BBOC is asking the
Committee of the Whole (COW) to reconsider the following recommendations and have provided
alternatives for COWs consideration today.
Below is a chart demonstrating the previous deliverables/guidelines provided by the BEBO Committee
to the BBOC on the left, and on the right are the recommendations that the BBOC would like COW to
consider:
Please note, that Administrations comments on each of the recommendations from the BBOC are
included in the chart in blue.
Figure 1
1

2

3

4

Council Approved BBOC Deliverables (2021)
Establish an oversight committee for the ongoing
rehabilitation and sustainability of the Boardwalk.
The composition of the committee will be
determined through the establishment of the
Terms of Reference. The committee must
include
representation
from
community
stakeholder groups.
Note: Please see Attachment 2 for a list of
previously identified stakeholder groups.
The Boardwalk Service Level and maintenance
plans for 2022 and beyond will be determined by
Administration with input from the established
oversight committee and will be approved by
Council.
Council
approve
the
reintroduction
of
maintenance dollars in the amount of $60,000
within the annual operating budget beginning in
2022, and that revaluation of this amount shall
occur on an ongoing basis.
That maintenance plans include funding to
update, increase, and or/replace educational
signage.

BBOC Recommendations (July 13, 2022)
No Change.

No Change.

No Change.

“That wayfinding signage be included in the
FRIAA funding application”.
Wayfinding signage is a safety and
experiential component that will improve the
trail and boardwalk experience.
Administration is supportive of this
recommendation.

Beaver Boardwalk Rehabilitation Funding Opportunity
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5

6

That replacement of large sections and other
projects beyond the scope of maintenance be
funded through a combination of reserve and
grant funding.

To ensure the widening (to a minimum of 1.8m)
of the boardwalk at points of interest and on
heavily used arterial sections of the Boardwalk.

“That Council establish a Beaver Boardwalk
Maintenance Reserve”.
Administration is supportive of this
recommendation, however, the viability of
such a reserve should be addressed through
the upcoming ‘Reserve Policy’.
“That Council approve redesign of section C
to lower the decking, and widen to 1.5m”.
“That Council direct Administration to
maintain the Boardwalk width at 1.2m unless
otherwise specified by BBOC and approved
by Council”.
“That Council approve redesign of sections
W, X, BB, and T to 1.5m”.

7

To use helical piles in the wetland area when
replacing sections of Boardwalk where
remediation of the current structure is no longer
possible, or as planned within the annual
maintenance plan. Alternative footing choices
may be used in the upland area.

Administration is supportive of these
recommendations and commends the BBOC
for their efforts with engagement and
deliberation in arriving at these
recommendations.
“That Council direct Administration to
consider using galvanized steel piles in
future boardwalk designs”
Administration supports this
recommendation in concept, however,
galvanized steel can be costly.
By including the word “consider”, this
recommendation allows Administration the
flexibility to work with our engineers to
determine what materials are best for each
section of the Boardwalk as rehabilitation
progresses and changes in the market
occur.

8

9
10
11

To reduce the need for railings, Boardwalk
structures should remain below 3 feet in height
where possible. Railings will be used in areas as
required by building code and where reasonably
practicable to protect public safety and/or to
reduce liability.
That replacement decking be pressure-treated
softwood.
That the site be marketed in alignment with the
vision statement.
To minimize the impact to aquatic wildlife, water-

Beaver Boardwalk Rehabilitation Funding Opportunity

Should Council ultimately adopt this
recommendation, an option for galvanized
steel will appear in the funding application in
addition to the steel screw piles.
No Change.

No Change.
No Change.
No Change.
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12

13
14

based programming will be discouraged. Ice
activities will continue to be encouraged.
That Council direct Administration to bring a
report to a Standing Committee meeting with
options for the removal of duplicated boardwalk
and trail sections and with input from the
oversight committee once established.
That Council approve the 2021 MSP-funded
workplan.
That Council dissolve the current Beaver
Boardwalk Committee subsequent to a handover
meeting with the new committee.

“That Council remove item #12 from the
BEBO recommendations list”
As this matter has been addressed by the
BBOC, and a report provided to Council,
Administration is supportive of this
recommendation.
No Changes.
No Changes.

Additional BBOC Recommendations:
A. “That Council direct Administration to include two benches along Boardwalk section AA when the
section is repaired”.
Administration is supportive of this recommendation as the adding of an additional bench, and
relocation of the current bench will allow ‘bump outs’ in the Boardwalk route to allow for the
passing of strollers, wheelchairs, dog owners, etc. This recommendation increases functionality
while largely maintaining the current width of the Boardwalk so to not further impact light access to
established vegetation within the aquatic environment.
B. “That Council direct Administration to formalize the construction standards achieved by Fineline
Services during the 2022 boardwalk reconstruction be codified into written specifications held by
the Town of Hinton for Boardwalk replacement projects”.
Administration supports this recommendation as it will provide guidance for future tenders and any
maintenance performed by staff or local contractors.
C. “That Council directed Administration to include an architect on future Bridge and Boardwalk
designs”.
Administration understands the goal the BBOC is trying to achieve is to ensure that whatever
elements are designed within the BBOC scope “blend [more] naturally with the natural
environment” (as prescribed in the Parks, Open Spaces, and Trails Master Plan). However,
adopting this recommendation would incur a great cost for maintenance and project work large
and small within the area.
D. “That Council direct Administration to consult with landowners on Mountain Street and Reimer
access points to collect information to build a business case for potential mobility impaired and
stroller access”.
Administration is supportive of this exploratory exercise.
E. “That Council direct Administration to determine the viability of emergency and maintenance
vehicle access via Robb Road and the Trans Mountain pipeline”.
Administration is supportive of this recommendation and is prepared to broach the topic with Trans
Mountain representatives as early as August 10, 2022.

Implications of Decision

Beaver Boardwalk Rehabilitation Funding Opportunity
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Providing direction for the inclusion of the BBOC recommendations within the funding application will
provide clarity and a defined scope to our engineering and environmental consultants as they assist
us in the preparation of our grant application.
Consultants will provide the following support in preparation for the funding application submission:
1. Liaise with Alberta Environment and Parks to support new or amended Water Act applications.
2. Site visit and assessment.
3. Preparation of grant package:
a. Cost estimates associated with the rehabilitation of each Boardwalk section (materials,
engineering, tender package preparation costs, environmental, labour).
b. Grant application memo demonstrating how this project aligns with the FRIAA
requirements.
c. Annotated condition assessment.
4. Public engagement session support.
While there is no immediate cost associated with this Direction Report, the following costing
information is provided for Committee as this information will be required for Council to make a final
decision on the BBOC recommendations and funding application at the upcoming Regular Council
Meeting.
Financial Implication
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
$20,000.00
$0
$50,000.00
Beaver Boardwalk Maintenance Line
N/A

Legislative Implication
Conforms with:

Yes/No/
Partial
Yes

Council’s Strategic Plan

Community Sustainability
Plan

Yes

Comments
“The community’s outdoor experience and trail system
connectivity is maintained and maximized”.
“Council remains “focused” on moving the Town’s
priorities forward in a fiscally responsible manner”.
“Celebrates our unique cultural heritage, small-town
charm and natural landscape”.
“Making decisions that meet the needs of the present
without compromising long-term viability of our
community”.

Municipal
Bylaws

Policies

Provincial Laws or MGA
Other Plans or Policies

or

Yes
Yes
Yes

“Follow sustainability principles, ensure actions are
completed and invite citizen involvement”.
Land Use Bylaw
Water Act
POST (Parks, Open Spaces, and Trails Master Plan),
AEP Approved Boardwalk Maintenance Application.

Beaver Boardwalk Rehabilitation Funding Opportunity
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Level of Service Implications:
The probability of receiving grant funding either in part or in full funding for this project is favourable.
However, should funding not be received, the costs associated with creating the application
document, and seeking approval from AEP will at the very least position the Town and the BBOC to
be fully prepared and ready to capitalize on future grant opportunities without delay. This increases
the current level of service currently attainable without a costed plan in place.
Public Engagement:
Public consultation is a requirement of AEP and the Town for a project of this scope. Administration
will conduct at least one open house session supported by the consultants at a date to be determined
in the next month.
Communications:
Communications support will be required for the open house and publishing of advertisements
required by AEP.
Risk / Liability:
There are no risks to the municipality in preparing this funding application.
Options / Alternatives
1. That Committee direct Administration to incorporate the recommendations of the Beaver
Boardwalk Community Oversight Committee, excluding Additional BBOC Recommendation C,
into the design plans for the Beaver Boardwalk Rehabilitation funding application and direct
Administration to bring the recommendations to the August 16, 2022, Council meeting for
approval.
2. That Committee direct Administration to incorporate the recommendations of the Beaver
Boardwalk Community Oversight Committee into the design plans for the Beaver Boardwalk
Rehabilitation funding application and direct Administration to bring the recommendations to
the August 16, 2022, Council meeting for approval.
3. That Committee direct Administration to maintain the Council approved recommendations from
the original Beaver Boardwalk Committee for the purpose of guiding the design plans for the
Beaver Boardwalk Rehabilitation funding application and to bring the plans forward to Council
for approval before September 27, 2022.
Attachments
1. BBOC Reference Map
2. BBOC Boardwalk Section Prioritization Chart

Beaver Boardwalk Rehabilitation Funding Opportunity
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Beaver Boardwalk Rehabilitation Funding Opportunity

- BBOC Planning Map Map for BBOC use only.
Not for Public Distribution
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TOWN OF HINTON
Administrative Report
☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Committee of the Whole Meeting August 9th, 2022

PRESENTED BY:

Paul Hanlan, Interim Chief Administrative Officer

RE:

TRUTH AND RECONCILIATION (TRC) DAY: SEPT. 30TH ANNUALLY

Recommended Action
Administration recommends that Committee accept this Report for information and direct
Administration to prepare a Business Case to be included in the 2023 Budget securing funds to
recognize the September 30th, 2023, Truth and Reconciliation Day.
Background
Following a discussion item presented by Administration at the July 26th, 2022, Committee of the
Whole Meeting, Administration accepted verbal direction from Council to prepare an information
report regarding feasible options for the recognition of Truth and Reconciliation Day (TRC) at the
Town of Hinton. TRC Day is commemorated on the 30th of September annually. Councillor Race
expressed interest in engaging and involving stakeholders from Indigenous communities in the area.
Councillor Haas expressed interest in receiving more information from Administration regarding what
options are feasible for the Town.
Analysis
The Municipal District of Greenview No. 16 circulated a survey in Spring 2022 which yielded the
following summary of results. 32 municipal participants in the survey – confirmed the following – for
2022:
o Seventeen (17) will observe TRC Day
o One (1) municipality will swap the Easter Monday floater to observe with no increase to
overall days off; and
o One (1) municipality will swap the Christmas floater
o Four (4) will not observe TRC Day
o One (1) is split, with Union employees observing, and salaried Employees not participating
o Ten (10) were still deliberating, with one (1) being likely based on 2021 participation
o There is no mandatory awareness training in place; however, for some, education is supported
and encouraged
TRC Statutory Holiday Tracking (municipal offices closed): AB Municipal Comparators
Municipality
2021 Observation
2022 Observation
Camrose County
No
No
Town of Didsbury
No
No
Grande Prairie County
No
No
City of Leduc
No
No
MD of Greenview
No
TBD
Clearwater County
No
TBD

Written by: Nikiea Hope, Human Resources Manager

Truth and Reconciliation Day (TRC Day): Sept. 30th Annually
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TRC Statutory Holiday Tracking (municipal offices closed): AB Municipal Comparators
Red Deer County
No
TBD
Big Lakes County
No
TBD
Town of Strathmore
No
TBD
Mountain View County
No
TBD
Town of Morinville
No
TBD
Lamont County
½ Day
TBD
Rocky View County
No
Yes
Town of Rocky Mountain House
No
Yes
Town of High Prairie
Yes
TBD [likely]
Town of Taber
Yes
Yes
Town of Three Hills
Yes
Yes
Airdrie
Yes
Yes
City of Camrose
Yes
Yes
Town of Blackfalds
Yes
Yes
Town of Okotoks
Yes
Yes
Lac La Biche County
Yes
Yes
Town of Wainwright
Yes
Yes
City of Grande Prairie
Yes
Yes
City of Calgary
Yes
Yes
Town of Penhold
Yes
Yes
Kneehill County
Yes
Yes
Brazeau County
Yes
Yes
Town of Banff
Yes
Yes
City of Red Deer
Yes [Union]
Yes
Yes [Union] /
Yes [Union] /
City of Spruce Grove
No [Staff]
No [Staff]
Town of Olds
Yes
TBD
Government of Alberta
No
No
Other notable municipal options/alternatives:
o

Conducting a Ceremony
o City of Leduc
o Town of Banff (in preparation stages)

Any engagement on behalf of the Town with Indigenous community groups and stakeholders must be
well-planned, deliberate, and adequately resourced. Administration recommends that, should the will
of Council be to engage in partnership with community groups to commemorate the occasion, the
item come up during the 2023 Budget Process with an intention to deliver on Sept. 30th, 2023.
o

Orange Shirts
o Red Deer County (encouraged)
o MD of Greenview (ordered, 100% employee paid)

The National Day for Truth and Reconciliation (NDTR), colloquially known as Orange Shirt Day,
serves to promote awareness and education of the residential school system and the impacts of
genocide.
o

Replace Holiday Floaters
o Town of Banff: Easter Monday

Truth and Reconciliation Day (TRC Day): Sept. 30th Annually
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By removing the Easter Floater, and instead closing operations on September 30th and enforcing a
day off for Employees, the Town evaded an adjustment for costs. It is important to note that, for any
Employees that do not celebrate Easter, the floater serves as an opportunity to use the day off for a
religious/cultural celebration of meaning to that individual.
o

Establish Sept. 30th as a permanent Statutory Holiday
o City of Calgary
o City of Grande Prairie

o

Distribute Internal Communication and Education
o MD of Greenview
o Town of Morinville
o Rocky View County
o Town of Strathmore

o

Professional Development: Indigenous Canada Certificate, UAlberta with Coursera (online)
o Red Deer County
o Mountain View County

The University of Alberta Faculty of Native Studies, in collaboration with the online open-access
educational platform Coursera, offer a free certificate program called “Indigenous Canada.”
Indigenous Canada is a 12-lesson course during which students can expect to acquire a basic
familiarity with Indigenous/non-Indigenous relationships. The target audience is settler-Canadians.
The Town can release communications to encourage enrolment in the Certificate for interested
Employees.
Town of Hinton options for consideration
1. Orange Shirt Day
a) Human Resources, if directed by Council and adequately resourced, could order orange shirts
for all Town employees and request that they be worn for this day. This option can happen
with any of the other options presented to Council. Costs for shirts vary, especially if any
customization of the shirts is requests. The estimated cost for the Town to provide orange
shirts for all employees is up to $2,750.
b) Alternatively, a communications plan could be developed requesting employees to wear their
own orange shirts to work on that date. This option can happen with any of the other options
presented to Council.
2. Internal Lunch & Learn
Human Resources, if directed by Council and adequately resourced, could endeavour to organize an
internal lunch and learn educational opportunity on the significance of Truth and Reconciliation. This
opportunity would result in a common level of understanding amongst Town Employees regarding the
importance of commemorating, rather than “celebrating”, on September 30th. The Town anticipates
expenses for a third-party presenter, as well as the provision of a meal, and slight service
interruptions while all employees attend the event. At this point, the costs for a third-party presenter
are unknown. A basic lunch would cost an estimated $2,500.
3. Treaty 6 Flag Raising Ceremony
Human Resources, if directed by Council and resourced, could endeavour to organize a flag raising
ceremony at one of the Town facilities. Administration would lean heavily on Councillor Race in
engaging and involving stakeholders from Indigenous communities in the area, as she has
successfully made inroads in this area. Administration is currently internally sourcing an additional
flagpole.

Truth and Reconciliation Day (TRC Day): Sept. 30th Annually
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4. Professional Development: Indigenous Canada Certificate, UAlberta with Coursera (online)
The University of Alberta Faculty of Native Studies, in collaboration with the online open-access
educational platform Coursera, offer a free certificate program called “Indigenous Canada.” The target
audience is settler-Canadians. Indigenous Canada is a 12-lesson course during which students can
expect to acquire a basic familiarity with Indigenous/non-Indigenous relationships. 11 lessons are 2
hours, and one lesson is 1 hours taken over the course of 12 weeks. This option can happen with any
of the other options presented to Council.
a) The Town can release communications to encourage enrolment in the Certificate for interested
Employees.
b) The Town can make this course a requirement for all or a selected group of employees and
provide paid time to complete the course.
Implications of Decision
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments

Level of Service Implications
Requiring all employees who are scheduled to work to attend any ceremony or educational activities
may require services to be closed for an hour or so to allow employees to participate.
Public Engagement
Engaging and involving stakeholders from the Indigenous communities in the region.
Communications
Notice to employees and the community about how the Town will observe Truth and Reconciliation
Day, and what services will be delayed for the observances.
Risk / Liability
Legislative Implications
Conforms with: Yes/No/
Partial/NA
Council’s
Yes
Strategic Plan
Community
Sustainability
Plan

Municipal
Policies
Bylaws

Yes

Yes
or

Comments
Key Principles: Inclusive
Mission: Fostering positive relationships
Opportunities: Diversity & inclusion initiatives
• Education and Wellness
o “Provide a variety of lifelong learning opportunities to
address the diverse needs of the community;”
o “We value lifelong learning…for everyone;”
o “[Create] a safe, healthy, and caring community that
fosters a sense of belonging and pride;”
• Culture Policy 080:
o “Culture plays a key role in Hinton’s social, cultural and
economic development;”

Truth and Reconciliation Day (TRC Day): Sept. 30th Annually
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Legislative Implications
Provincial Laws
Yes
or MGA
Other plans or
Yes
policies

•

Alberta Human Rights Act

•
•

Canadian Human Rights Act
Canadian Multiculturalism Act

Options / Alternatives
1.

Administration recommends that Committee accept this Report for information and
direct Administration to prepare a Business Case to be included in the 2023 Budget
securing funds to recognize the September 30th, 2023, Truth and Reconciliation Day.

2.

That Committee accept this report for information.

Truth and Reconciliation Day (TRC Day): Sept. 30th Annually
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TOWN OF HINTON
Administrative Report

☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Committee of the Whole Meeting August 9th, 2022

PRESENTED BY:

Paul Hanlan, Interim Chief Administrative Officer

RE:

THE HINTON COMMUNITY SUSTAINABILITY PLAN

Recommended Action
That the Committee direct Administration to prepare a report for the
meeting of Council
with a motion to rescind the May 11, 2011 adoption of the Hinton Community Sustainability Plan.
Background
A Citizens Advisory Group (on behalf of the Community) prepared “The Hinton Community
Sustainability Plan” (HCSP) as of May 3rd, 2011, after which the HCSP was adopted by Council on
May 17th, 2011. See Attachment 1.
At one time the Federal “New Deal for Cities and Communities” required that municipalities complete
and adopt, an integrated sustainability plan (or as was the case in Hinton a Community Sustainability
Plan) to qualify/receive Gas Tax Funding (grant dollars). In May 2009 the Town of Hinton
commenced with an administratively prepared Plan. Subsequently this scope/team was broadened to
include an external consultant and Citizens Advisory Group working to complete the attached plan
over a 2-year period.
The final Plan confirmed the following five (5) themes for the Town of Hinton:
- Culture and Recreation (pages 11-19 of the Plan)
- Education and Wellness (pages 20-28)
- Governance and Partnerships (pages 29-33)
- Local Economy (pages 34-40)
- Natural and Built Environments (pages 41-50)
The Plan included ambitious recommended strategies and actions for each of the 5 themes (pages
53-63). Additionally, the Plan included the following 2040 Vision Statement:
Therefore, we see our community in 2040 as:
- More diversified economically, culturally, and socially
- More vibrant by celebrating our unique cultural heritage, small town charm and amenities
- More balanced by achieving innovative economic development while sustaining our ecological,
human economic, and social resources
- More engaged with local authorities, citizens, business, and visitors working collaboratively,
thus allowing everyone to enjoy quality of life

Written by: Paul Hanlan, Interim Chief Administrative Officer

The Hinton Community Sustainability Plan (CSP)
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Analysis
The HCSP is now over 11 years old, and the majority of the proposed “strategies and actions” have
not been pursued or completed. Specifically, the Plan contemplated the establishment of a CSP
Monitoring Committee (made up of representatives from the key partners as well as representation
from the community as a whole) which would be responsible for the completion of a regular 5-year
review of the HCSP. This 5-year review was to seek modification of the Plan as may be necessary
and return to Council for adoption of the newly reviewed and updated Plan.
It appears that since its adoption that the community has largely failed to reference the Plan in
decision making, through annual budget processes, or even to the creation of the planned CSP
Monitoring Committee. The CSP (or ISP) was not (is not) a statutory document governing or directing
the Town of Hinton such as the community’s Intermunicipal Development Plan (IDP), Municipal
Development Plan (MDP), or Land Use Bylaw (LUB). The Plan is an ambitious philosophical
document that has not been implemented, or maintained, over the past decade or more.
Preliminary analysis of other Alberta communities has been unable to ascertain whether other
municipalities are maintaining – or possibly abandoning – their adopted CSP’s. Prior to making a final
decision on the future of the 2011 Community Sustainability Plan Administration would complete this
analysis and determine any grant funding implications if the Town did not have an adopted CSP.
Implications of Decision
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments

Level of Service Implications
None
Public Engagement
Considerable community engagement and effort was contributed to the prepared and adoption of this
Plan between 2009 and 2011.
Communications
Dependent on the final decision/direction of Council
Risk / Liability
Legislative Implications
Conforms with:
Council’s Strategic Plan
Community
Sustainability Plan
Municipal
Bylaws

Policies

Yes/No/
Partial/NA
No

Comments

The Town of Hinton as failed to implement a CSP
Monitoring Committee or completed the proposed 5-year
reviews in 2016 or 2021.

or

Provincial Laws or MGA
Other plans or policies

The Hinton Community Sustainability Plan (CSP)
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Options / Alternatives
1. That the Committee direct Administration to prepare a report for the
meeting of
Council with a motion to rescind the May 11, 2011, adoption of the Hinton Community
Sustainability Plan.
2. That the Committee direct Administration to prepare a report for the
meeting of
Council with a motion to update the May 11, 2011, Hinton Community Sustainability Plan at a
minimum consistent with Implementation Section 1.2 to establish a CSP Monitoring
Committee, and as per Section 4.4, a schedule to complete a comprehensive review and
update of this Plan.
3. That the Committee accept this report for information and take no further action at this time.
Attachment
1. The Hinton Community Sustainability Plan (adopted by Hinton Town Council – May 17, 2011)

The Hinton Community Sustainability Plan (CSP)

Page 18 of 92

The Hinton Community Sustainability Plan (CSP)

Our Vision for 2040 – a living plan built by the community for the community

The
Hinton
Community
Sustainability
Plan
Community
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Prepared by the Citizens Advisory Group on behalf of the Community – May 3, 2011
Adopted by Hinton Town Council – May 17, 2011
The content of the Hinton Community Sustainability Plan may be updated as required
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Attention: Community Sustainability Plan Secretariat or e-mail: csp@hinton.ca

The Hinton Community Sustainability Plan is available online at www.hinton.ca/2040
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Message from the Citizens Advisory Group
Boundless thinking
It is important to have a plan with goals that we are all working towards, so
that the community grows stronger together. We have faith in this plan
both because it echoes what we heard from you and because it balances
the five essential dimensions of sustainability: environment, economy,
social, culture and governance. Yet this plan is not etched in stone. In
fact, our greatest hope is that it becomes a living document that grows with
our community.

That’s what we heard when we asked what your vision for a truly
sustainable community could be by 2040. In small and large groups, in
surveys and in person, hundreds of people from Hinton and neighbouring
Yellowhead County communities participated in sharing their ideas about
the future. Their wisdom - your wisdom - is reflected in the following
pages.
You told us that you appreciate the improvements made in recent years,
but that we can’t stop here. Knowing the divisions that so easily come due
to varied income, geography and culture, you called for a more caring
community that meets the spectrum of human needs within it. Given our
dependence on resource extraction and our love of nature in all her
untouched elegance, you called for a balancing act that ensures best use of
each resource. Recognizing the danger in relying too much on any one
economic sector, you called for a diverse economy rooted in local
ingenuity. Realizing that services and talent flow back and forth between
town and countryside, you called for collaborative, responsible
governments that reach beyond jurisdictional silos. Understanding the
essential role of creative and engaged citizens in communities that prosper,
you envisioned community building through arts, culture, heritage and
recreation.

We recognize the plan identifies a call to “action” that extends beyond one
jurisdictional area. Whatever opportunities and challenges the future
brings, we hope this plan inspires a style of working together that
accomplishes things we have never yet dreamed of - each one a step
toward a more sustainable future. Collective action is key, because we are
stronger in numbers.

Thank you
The typical sustainability plan is built by consultants or administrators or
major stakeholders. Ours, by contrast, is rooted in the community and
belongs to the community as a whole. It reflects consensus drawn from a
diversity of perspectives; from youth to seniors, from resource workers to
tourism operators, from homeowners to renters.
Hearty thanks to community residents and organizations for your role in
developing the content for the Community Sustainability Plan. And thank
you to the many people who helped bring it together.
Hundreds, perhaps thousands, of you already own huge chunks of this plan.
Now we need your voice, and your energy, as together we make it come
to life.

Citizens Advisory Group
“Imagination will often carry us to worlds that never were.
But without it we go nowhere.”
Carl Sagan, author and astronomer
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l. Building a Sustainable Community - Overview
1. A bold and vibrant future

2. Who are we?

As residents of the Hinton community, we know who we are and where
we come from. We also know where we want to be 30 years from now.
Our vision of the future is vibrant and bold and we are willing to work hard
to achieve it.

To achieve a sustainable future, we must know who we are today. As the
hub of the Northern Rockies, Hinton and the surrounding area are truly a
mountain community. We are surrounded by natural beauty and blessed
with an abundance of natural resources that provide excellent economic
and recreational opportunities.

When we imagine where we will be in 2040, we envision a community that

Our community includes everyone who lives, works or plays within the
Hinton service area. We are home to 11,025 residents with 9,825 living in
the urban core of Hinton and approximately 1,200 living in communities
that are within the rural area of Yellowhead County.

 Values economic, cultural and social diversity
 Celebrates our unique cultural heritage, small-town charm and natural
landscape

Our service area is unique in that the urban core provides essential services
while the surrounding rural area provides employment and recreational
opportunities to all. As a result both urban and rural residents take pride
in their community.

 Balances innovative economic development with ecological, human,
economic and social resources
 Encourages collaboration between local authorities, citizens, businesses
and visitors in a manner that supports quality of life
The community’s complete vision statement can be found in Appendix C.

“We want to leave our
grandchildren a community that
will sustain them and their
grandchildren to come.”
Community Consultation Participant

Sustainability involves living in a way that meets today’s needs without
compromising the ability of future generations to meet their own needs. Five
important and integrated dimensions must be kept in balance for a society to
be sustainable: culture, economy, environment, governance and social.
Not sure what a word means?
The glossary in Appendix F defines how key sustainability terms are used in this
plan.
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The Hinton Community is defined as the service area that includes the
municipality of Hinton and a portion of Yellowhead County encompassing the
area from Obed to the Jasper National Park boundary, and from Cadomin to
north of William A. Switzer Provincial Park. It includes 13 rural communities:
Aspen Heights, Brule, Cadomin, Carldale, Entrance, Folding Mountain,
Grandview Estates, Mountain View Estates, Maskuta Estates, Obed, Old
Entrance, Overlander and Seabolt Estates.
3

The Hinton Community Sustainability Plan

The Hinton Community Sustainability Plan (CSP)

l. Building a Sustainable Community - Overview
We believe in balance
“When inviting Aboriginal participants to meetings, you need to know
your market. We often need child care and transportation options. As
well, our elders would like the opportunity to share ideas on a regular
basis.”

Our economy relies on natural resource industries that are influenced by
external economic, environmental and social trends. We accept
responsibility for managing our natural resources in a way that will benefit
future residents and visitors.

Community Consultation Participant

In partnership with industry and other stakeholders, we aim to strike a
balance between industry and the environment.
We are committed to
meeting today’s needs in a way that preserves the natural beauty and
integrity of our surroundings.

We care about one another
We are an inclusive community, committed to creating a safe and
harmonious place for all to live, work and play regardless of age, gender,
ability, ethnicity or income.
We show we care by being good neighbours, by volunteering in the
community and through our commitment to planning for the future.
“Our local food bank is actually over-subscribed with volunteers. We
never have a problem getting people to come out and serve at dinners or
support an activity or program or event. It’s all a part of our sense of
community not boastful, but a quiet pride.”
Community Consultation Participant

We value life-long learning
Education is critical to a sustainable future. We want to provide learning in
our community for everyone, from the toddler in an early childhood
development program to a senior citizen attending a workshop at our adult
learning centre.

Photo Credit: Rebecca Herman

We recognize that more work is needed to nurture a culture of learning
and provide the opportunities for people to learn here at home. Many of
our residents are apprentices, trades people, equipment operators, health
care providers and educators. We are committed to offering these
workers community based training that will enable them to perform their
jobs safely and effectively in an ever changing workplace.

We embrace diversity
Ours is a diverse community, more diverse than many Alberta centres in
culture, age, profession and income. We value diversity and want everyone
here to feel welcome and heard, from the Aboriginal peoples who have
lived here for centuries to the newcomers who have chosen to make our
community their home.

“The 2006 Census shows that 11% of the Town of Hinton’s population is
Aboriginal which is about twice the rate found elsewhere in Alberta.
Hinton also has noticeably higher percentages of Filipino people (40% of
all ethnic groups reported) Chinese (19%) and Japanese (12%).”

We welcome new residents with open arms, whether they hail from other
parts of Canada or from around the world.
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We recognize that embracing diversity is about more than welcoming new
cultures. It’s about ensuring that everyone can openly share thoughts and
perspectives on issues that are important to the community.

Town of Hinton Social Development Strategy
Hargreaves & Associates, 2009
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I. Building a Sustainable Community
We strive for quality of life

3. Project Background

To attract and retain community members, we strive to provide services
and activities that enhance quality of life in the community. From shopping,
educational, medical services to social, cultural and recreational initiatives
smaller communities like ours thrive when opportunities for growth and
improvement are available.

The Federal New Deal for Cities and Communities specifies that
municipalities must complete an integrated sustainability plan to qualify for
Gas Tax Funding.
In May 2009, Hinton Town Council gave administrators the green light to
begin working on a Municipal Sustainability Plan. It didn’t take long to
recognize the limited scope of a municipality focused plan.

We believe in the value of creating a safe, healthy and caring community
that fosters a sense of belonging and pride.

As the urban anchor within the western end of Yellowhead County, many
of the services provided to individuals and families who live outside of
Hinton and to industrial activities that take place outside town limits are
provided by organizations based in Hinton. By focusing only on the Town
of Hinton, a Municipal Sustainability Plan would exclude those who live in
surrounding rural areas as well as the many other service providers within
our community. To develop a meaningful sustainability plan, the Town of
Hinton knew these voices had to be included.

We are not afraid of change

We welcome the changes we will encounter as we grow. By thoughtfully
managing change, we can ensure the best future for our community. This
Community Sustainability Plan supports citizens, businesses, and industries
and the education and social services sectors as they plan for change.
“Town Council works together in the best interests of our community to
enable all citizens to enjoy a positive Quality of Life. Town Council
accomplishes this by:
 Making decisions that meet the needs of the present without
compromising long-term viability of our community
 Fostering positive relationships
 Promoting Hinton’s strengths
 Ensuring municipal service delivery that supports the changing needs
of the community.”
Hinton Town Council Mission - 2009-2010 Business Plan
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Guided by this vision, the “municipality” focus of the sustainability plan
shifted to include residents and service providers in the Hinton service area
and this Community Sustainability Plan (CSP) was born.
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I. Building a Sustainable Community
For the people by the people

4. Purpose of the community sustainability plan

To ensure a full and fair representation of the community’s vision of
sustainability, Hinton Town Council invited citizens to join a Citizens
Advisory Group and appointed community volunteers to support the
process and develop a Community Sustainability Plan. The invitation
received a terrific response with individuals from across the area applying
for positions on the committee. Members of the Citizens Advisory Group
came from rural and urban households and represented a variety of sectors
and interest groups. Among its many duties, the group was responsible for:

As drafted, the Hinton Community Sustainability Plan builds on the positive
aspects of our community today and addresses the challenges our
community will encounter in the future. Integrating the visions of urban
and rural residents and business owners, it offers a bold and balanced
strategy for managing change and moving forward.

 Engaging the public to participate in developing the Community
Sustainability Plan

 Encourages partnerships and collaboration

The Community Sustainability Plan:
 Allows our community to enhance its assets
 Builds on existing plans and investments

 Working with the community to identify its current assets

 Assists our mountain community in reaching its full potential

 Identifying and building partnerships with individuals, organizations and
businesses

 Guides decision making through a balanced sustainable perspective
 Ensures that a sustainable Hinton also meets the needs of our service
area.

 Conducting focus group sessions.
Hundreds of community members contributed to this plan, sharing their
dreams, their values and their perspectives. Input was gathered through
official means, such as coffee shop roundtables, workplace meetings,
stakeholder focus groups and internet surveys. But other ideas came our
way less formally, through discussions at the rink, on the playground or on
the street corner. In short, anyone with an interest in the future of our
community had the opportunity to contribute.

This plan is a living document. It requires continual monitoring and
updating as actions are achieved and local and global conditions change. As
we continue to advance the plan, we do so with the knowledge that we will
most effectively achieve this shared vision of our future by sharing the
responsibility for bringing it to life.

We believe we achieved our goal of creating an open and inclusive
opportunity for all community members to participate in the development
of the Hinton Community Sustainability Plan.
“I’m amazed at the progress evident in
Hinton over the last five years. We are
from outside of Hinton originally and can’t
imagine leaving now.”
Community Consultation Participant
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I. Building a Sustainable Community
5. Developing the plan
When developing our Community Sustainability Plan, we used a five-phase
model established by the Alberta Urban Municipalities Association.

•

 Respecting the natural environment and resources by meeting the needs of
the present without compromising the long-term viability for future
generations
 Sustaining and celebrating the natural heritage and biodiversity of the region
 Minimizing our ecological footprint in all aspects of the environment
 Minimizing the impact of human development on the environment

Phase l
Structure the Process
Phase ll
Develop a 30 year Vision
Phase lll
Identify Strategy Areas and Goals

•

Actively pursuing opportunities for diversification
Managing balanced growth to sustain a vibrant economy
Promoting and encouraging regional business partnerships
Strengthening our role as a regional hub
• Recognizing the value of our existing business community

•

Social - we will know our vision for social well-being is sustainable if it
supports these principles:
 Ensuring the needs of citizens are realized through effective programs and
services
 Upholding and building a safe community for all citizens
 Fostering inclusion of all members of society
 Supporting opportunities and environments to encourage social interaction
 Encouraging healthy and active lifestyles

Our plan is guided by the philosophy that sustainability involves stewarding
our environment, economy, social, culture and governance to meet today’s
needs without compromising the ability of future generations to meet their
own needs.
As we worked on this plan, we were introduced to terms and ideas that
are used in particular ways in the sustainability movement. The glossary in
Appendix F defines how key terms are used in this plan.

Economy - we will know our vision for the economy is sustainable if it
supports these principles:
•
•
•
•

Phase lV
Define Actions to Achieve Goals and Vision
Phase V
Implement the Community Sustainability Plan

Principles of Sustainability
Environment - we will know our vision for the environment is
sustainable if it supports these principles:

•

Culture - we will know our vision regarding culture is sustainable if it
supports these principles:
 Preserving and celebrating the historical heritage of the region
 Advancing and promoting Hinton as a regional leader for arts and culture
through learning, performing and the promotion of local art and artists
 Attracting visiting visual and performing artists
 Celebrating the diversity of cultures in the region

6. Sustainability principles
When developing the 30 year vision in phase two of the plan, the Citizens
Advisory Group created sustainability principles to ensure the vision
reflected the community’s core values. The principles build on the five
pillars, or dimensions, of sustainability proposed by the Alberta Urban
Municipalities Association as lenses for evaluating all our actions:
environment, economy, social, culture and governance.

Governance - we will know our vision for governance is sustainable if it
supports these principles:
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 Providing proactive leadership that is transparent and collaborative
 Providing fiscally responsible and accountable leadership
 Ensuring that programs and services support the changing needs of the
community through partnerships and collaboration
 Supporting and advancing civic engagement

The principles will serve a checklist against which we can gauge progress
towards sustainability.
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I. Building a Sustainable Community
7. Strategies, actions and themes

8. Moving to implementation

In this Community Sustainability Plan, we propose broad community goals
and specific strategies that will affect most facets of community life,
including neighbourhoods, businesses, schools, youth, and families.

Working together, the community has developed a blueprint for
implementation that we can all rally around. Anyone who lives, works or
plays here has a role to play. If you care about our community, we invite
you to contribute.

The proposed strategies and actions are based on formal and informal
community input, stakeholder focus groups and government and industry
experts. As well, we consulted best practices in sustainability planning.

Through this plan, the community requests our leaders to make the
following commitments.

As we listened to the community input, we found that the issues
corresponded with five theme areas:






 Hinton Town Council and future Councils: provide overall leadership
and establish a “Monitoring Committee” to guide and monitor the plan.
 Town of Hinton administration: provide leadership, engage partners,
support the coordinating committee and develop communication plans
and tools.
 Facilitating and Implementing Partners: follow sustainability principles,
ensure actions are completed and invite citizen involvement.
 All stakeholders: actively participate in local decision-making.

Culture and Recreation
Education and Wellness
Governance and Partnerships
Local Economy
Natural and Built Environments

The strategies and actions are the heart of this plan. Based on what we
heard from you, this is what we need to do to reach our potential and
ensure quality of life for everyone who lives here. A consolidated list of all
strategies and related actions can be found in Appendix B.

With local authority leadership, partner commitment and sincere support
for the community’s vision as expressed in this plan, the future is ours to
build.

As the plan unfolds, we will use an outcomes-based model to ensure the
community is moving towards the desired vision.

Page 28 of 92

“I have grown to love Hinton over the years I have lived here, and I hope
it just keeps improving!”
Community Consultation Participant
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I. Building a Sustainable Community
9. Tracking Success
Identifying community outcomes
As the plan unfolds, we propose that an outcomes based model be
developed to indicate what we can become by achieving our strategies and
actions.

Measuring community outcomes
To measure progress, the Citizens Advisory Group is recommending that
Community Outcome Measures be established to form a “yardstick” our
community will use to measure progress towards reaching our vision.
Because it is impossible to identify one measure that will accurately gauge
our progress, it is proposed that the “yardstick” include both qualitative and
quantitative measures.

In identifying community outcomes, the term “outcome” refers to a level of
performance or achievement. An “outcome” is the overall result or longterm consequence of many actions and outputs. An “output” by contrast, is
what pops out at the end of a process.

Qualitative measures: are generally gathered through surveys that determine
how residents feel about aspects of life in the community.

For example, if the process is to prepare dinner, then the “output” will be
the dinner itself. If the person eating dinner is on a diet, possible outcomes
include satisfaction with the meal or the amount of health improvement due
to the diet.

Quantitative measures: track specific information against an established
baseline.
The following provides examples of what qualitative and quantitative
measures could be and identifies how they can measure progress in more
than one theme area.

The draft Community Outcome Statements examples identified below
provide a sampling of the accomplishments our community will be able to
achieve as we work together to implement the actions outlined in the
Community Sustainability Plan. As you can see, each outcome has a positive
effect not only in one aspect of sustainability, but in other dimensions as
well.
Draft Community Outcome Statements (examples)
Our community, through the arts, celebrates our people,
showcases our heritage, solidifies our mountain identity and
establishes us as a great place to live, work, play and visit.
Our community, is recognized nationally as a leader in providing
accredited education programs that are inclusive, innovative and
outcome focused.
Local, regional and provincial organizations are effective at
community engagement and thus deliver services effectively to
meet the priority needs of our community.
The community attracts, grows and retains local, regional and
globally competitive businesses, enterprises, investments and
tourists.
Our community is more aware of and less reliant on
hydrocarbons for energy (i.e., significantly less vehicle dependent
and more interconnected, thereby allowing cyclists, pedestrians
and transit users to move easily within the community).
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Legend:
Theme 1 – Culture and Recreation
Theme 2 – Education and Wellness
Theme 3 – Governance and Partnerships
Theme 4 – Local Economy
Theme 5 – Natural and Built Environments

1

Themes
2 3 4































Draft Qualitative - Outcome Measures (examples)

5





In the implementation of the plan, it is further proposed that a professional
familiar with developing outcome measures be used to assist in this process.

____% of our residents view our community as culturally,
recreationally and socially active and diverse.

1

Themes
2 3 4

5

√

√

√

√

√

√

____% of our region’s residents rank Hinton as their preferred
destination to obtain post-secondary education.





√

____% of residents have a strong sense of belonging, respect
and security in the community.

√

√

√

√

Draft Quantitative - Outcome Measures (examples)

1

Themes
2 3 4

5

Demand for acute health services by our residents stands at
___per capita and is dropping ____% every 5 years.

√

√

√

√

√

____% of our community are physically connected to most
other parts of our community (i.e., able to walk bike, etc.).




The community’s retention rate of new residents (seniors,
employees) is longer by ___% every 5 years.



Legend:
Theme 1 – Culture and Recreation
Theme 2 – Education and Wellness
Theme 3 – Governance and Partnerships
Theme 4 – Local Economy
Theme 5 – Natural and Built Environments

denotes primary outcome
for theme
 denotes secondary outcome
for theme
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√

√
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ll. Themes
Introducing the themes
As residents talked about their experiences and their hopes for our
community’s future, we heard a breadth of comments. To capture the
collective discussions of the community, we identified five theme areas.

Culture and Recreation

 Culture and Recreation
 Education and Wellness
 Governance and Partnerships
 Local Economy

Education and Wellness

 Natural and Built Environments

The following sections of the plan explore those five themes. We invite
you, as a community member, to review what is close to your heart and
discover other aspects of our community.
Each theme follows this outline:
Governance and Partnerships

 Imaging who we could be: A story exploring what our community
can become in this aspect of life.
 Who we are: A snapshot or overview of what exists today.
 Our strengths: A more specific review of some of the assets on which
we can build.

Local Economy

 Community perspectives: A sampling of the comments brought
forward during community consultations.
 Achieving our vision: A list of strategies needed in this focus area to
become the community we want to be.
Natural and Built Environments
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Each theme will speak to different individuals and groups. Taken together,
the themes provide the opportunity to see collectively what our
community’s future could be.
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Theme 1: Culture and Recreation
Imagining who we could be: A culture and recreation story
It is 2040, and Hinton’s riverside park is teeming with life and action.
From atop a knoll, artists with easels capture the scene as a kayak slips into
the water at the boat launch, adding a fresh dot of colour among the
paddlers already out.
Tempting aromas and laughter waft from the
patchwork of picnic tables and blankets on the grass. Dogs dash into the
water, enjoying off-leash frolics. Hikers, joggers, mountain bikers and bird
watchers pass through on connecting trails, some stopping at interpretive
signs to soak up a bit of history about the Prairie Creek construction
settlement that once stood here. In the distance, a fly-fishing duo puts its
skills to the test.

Active living is also on the rise. Reclaimed land from nearby mining has
been developed to accommodate skiing, snowboarding, tobogganing,
mountain biking and more.
The community is keeping its youth and
attracting others who’d never have given it a second thought a decade ago.
Guiding it all is a Community Sustainability Plan that challenges us to stretch
beyond status quo in art, heritage, recreation and cultural diversity.
Following that roadmap, this gateway is transforming into the destination of
the Northern Rockies.
For travelers, it is no longer just a gas’n’go pit stop, but a place to play
awhile and, if the stars align, put down roots.

At long last, the community has a park that puts us in touch with the river
running through.
As recently as 2010, the Athabasca riverfront was
primarily industrial, with minimal public access. Now it is a popular spot
that keeps both residents and visitors coming back. In fact, this park has
become one of our favourite places; an anchor that draws us together and
helps define who we are.

“I would like to see more of our rich history on display for all to see. I
would like to see that community spirit thrive and grow.”
Community Consultation Participant

Bold sculptures and heritage markers, both here and throughout the
community, add to the definition. At Green Square, for example, a bronze
cougar perches atop a rock that mirrors Roche Miette, a powerful
reminder of our mountain backdrop. Planned in collaboration with arts
and heritage groups at The Guild and elsewhere, the streetscape
improvements are part of a broader push to elevate us as a community
with a unique story to tell and quality of life like no other.
Indeed, our community has become a go-to place far into the evening, all
year round. Intimate coffee shops and pubs feature live music and local art
while the non-stop menu of music, dance and theatre at our performing
arts centre draws crowds from local, regional, national and international
communities. A new park serves as a community hub, drawing people like
a magnet to a host of events. Building on the success of the Föhn Festival
and Winter Magic Festival, culture and recreation groups have combined
forces to launch a series of annual events that are building new traditions.
The long-desired museum is open and bustling, bringing history to life to a
degree beyond everyone’s fondest hope.
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Theme 1: Culture and Recreation
Who we are: A culture and recreation snapshot
Gateway to Alberta’s Northern Rockies, our community is home to many
who draw inspiration from the surrounding landscape. Some of us are
inspired to create through visual, performing and literary arts. Others are
inspired to recreate knowing the value of an active lifestyle and moved by
the natural beauty of our community.
During community consultation for this sustainability plan, we heard the
message loud and clear: Whether our creative outlet leans to active living
or artistic explorations, we identify strongly with the community’s arts,
culture and recreation organizations and programs.
We have already
proven our ability to mount happening festivals and create go-to
destinations for recreation both inside and out.
We want to continue
building on this community’s great potential as a place where diverse
cultural and recreational opportunities combine to boost quality of life.
The writing is on the wall. Communities that grow culturally and live
actively have an improved sense of well-being, lower health care costs,
more positive lifestyles and healthier self-image. As the buzz builds, our
community based festivals, tournaments and cultural events will also boost
tourism, the local economy and civic pride.

What do we mean by culture and recreation?
Culture encompasses the arts (including visual, performing and literary
arts), heritage and history of an area or population. A key dimension of
sustainability, culture contributes to distinct identity and a strong sense of
place. Sometimes called the “way of life for an entire society”; it includes
the beliefs, traditions and customs that a population passes on from
generation to generation.
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Recreation encompasses all the physical, social and creative things we do
to make leisure time more interesting, enjoyable and personally satisfying.
A fundamental human need, recreation provides opportunities to improve
health, interact with others, learn new skills, have fun and find balance in
life.

“Culture plays a key role in Hinton’s social, cultural and economic
development, as vehicles for growth, urban renewal, and effective
marketing of Hinton.”
Town of Hinton Culture Policy -Adopted May 2009
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Our cultural strengths
Heading out of town a bit, the annual Wild Mountain Music Festival is held
at Entrance Ranch northwest of Hinton. At this event, local musicians
perform alongside their counterparts from across the country. Hosted by
the Hinton Jazz Society since 2008, the festival attracted over 2,000 music
lovers in 2010.

We know that arts and culture are essential to our ability to thrive and
grow.
Not only are arts and culture central to quality of life, but they
attract the creative class that our community needs in an era when
creativity matters more than ever.
The visual, literary and performing arts have long been an important aspect
of life in our community - both in town and in outlying areas. For example,
the Foothills Male Chorus, which was formed in 2005, traces its roots to
the 1950’s, when a male quartet first convened to sing and entertain in the
town. Break-a-Leg Theatre, a familiar name since 1995, began in the early
1970’s as the Hinton Dramatic Society.
The community’s ethnic groups
are also committed to maintaining their culture. For example, the Greek
Community Club and the Colours Dancing In (with its focuses on
Aboriginal dance) provide integral connections with their respective
communities. These activities contribute to our community on a number
of levels: personal, social, cultural and economic.
In an effort to support and build on that strong artistic tradition, Hinton
Town Council in 2009 adopted the Culture Policy presented by the
Committee for Arts and Culture to guide growth in these areas.
The resulting strategic plan contains initiatives for building up four cultural
pillars: visual arts, performing arts, culture, heritage and literary arts.

Festival events

Photo Credit: Hinton Voice

The community is host to two annual rodeos, the Brule Rodeo and Mary
Reimer Memorial Rodeo. The rodeos attract people annually from far and
wide.

No doubt about it, we love our festivals!
The Town of Hinton hosts two signature
events that have captured widespread
support.
At the Föhn Festival, held on
Canada Day, we showcase local history
and our rich mix of cultures.
Named
after the chinook winds, the festival
attracts nearly 3,000 people and features
food, dance, song, parades, crafts and art
from the diverse cultures in our
community.
The Winter Magic Festival
offers a mix of winter activities that
attracts families and fun-lovers of all ages.

The entire region is also well-served by the Yellowhead Regional Arts Festival

Society, which has emerged as a leader in the local arts community. The
festival invites participants of all ages and abilities to share their talents and
receive feedback in an encouraging atmosphere.
But its work does not
stop there.
The society also holds arts-related workshops and hosts
many events throughout the year, including Journey into Christmas and an
annual celebration of the arts called, “Arts on Fire”.
The Yellowhead
Regional Arts Festival Society has also become the lead agency behind a
“Creative Campus” initiative that is developing a unique network of cultural
organizations in Hinton, Edson, Grande Cache and Jasper.
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“We should construct an outdoor amphitheatre…and use the natural
landscape as a stepped seating area.”

Photo Credit: Hinton Voice

Community Consultation Participant

.
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Creative connections

Performance Venues

Our community supports artists, creators, performers and cultural
collectives with a variety of interests: music, dance, theatre, quilting and
sculpting to name a few. Although many of these individuals and groups
work in homes and scattered offices, central nodes provide them with a
place to connect and recharge. For example, since 2009, Creative Campus,
the Hinton Art Club, Rocky Mountain Quilters and the Athabasca River
Potters Guild have shared space in a redeveloped building known as The
Guild. Formerly, Hinton’s Protective Services Building, the site also houses
Family and Community Support Services and a community gathering space.
As well, the Hinton Municipal Library provides a connecting point for those
who are lured by the historical, literary or visual arts. Library users can
access the 40,000 item collection, online sources and materials from other
libraries, or they can participate in a variety of programs such as author
readings, pre-school story time, a book club or literacy events - to name a
few.
The library also houses the Coal Branch Archives and is generally
seen as a centre of information and communication for the community. A
board appointed by the Hinton Town Council manages the library, which
receives a combination of provincial grants and funds from the Town of
Hinton and Yellowhead County.

For the arts to flourish, we need performance spaces.
Hinton’s main
space, a performing arts and movie theatre, was destroyed by fire in 2009.
Not wanting to lose that welcome collaboration between theatre and film,
the town partnered with Landmark Cinemas with the aim of opening a new
joint facility.
Dance, theatre and music also occur in church basements, school gyms,
coffee shops, bars and lounges, the Dr. Duncan Murray Recreation Centre
(including the People’s Centre), the Hinton Municipal Library, The Guild
and the Hinton Centre.
Many residents host home concerts, inviting
guests into their living rooms for intimate musical evenings. Movies are
shown at The Guild and elsewhere.
As well, the Town has a fully
equipped mobile stage, the Wenger Showmobile, which is used for indoor
and outdoor events.
In rural areas such as Brule and Cadomin, cultural and leisure events take
place in community halls that are operated by local community groups in
partnership with Yellowhead County.

Members of the Aboriginal community gather at the Hinton Friendship
Centre. The centre’s mandate is to strengthen Aboriginal culture while
encouraging equal access to and participation in Canadian society. All
community members, regardless of place of origin or status, are welcome
to drop in at the centre and participate in the centre’s services and
programming.
“Amber Hayward through her story about fishermen dealing with turmoil
and doubts of a major storm would resonate well with judges of an east
coast writing competition.
She was right.
Hayward’s story ‘In the
Storm’ earned top prize in the 6th Sheldon Currie Fiction Contest, which is
sponsored by the Antigonish Review in Nova Scotia….Hayward has lived
in the Hinton area since 1976 and is co-owner of the Black Cat Guest
Ranch.”

Visual Arts Venues
In recent years, a number of venues, both public and private, have been
displaying indoor art. The Library, The Guild, the recreation centre, the
Hinton Government Centre, the museum and various boutiques in town
and in smaller centres are all committed to displaying the work of local
artists.
As well, the town participates in travelling exhibition programs
that bring selections of provincial art to the library, The Guild and the
Government Centre.
The travelling exhibits are sponsored and/or
partially funded by the Alberta Foundation for the Arts.

“Local author wins fiction competition” - The Hinton Voice, November 2010

This is one example of the way community members have received awards for their
achievements.
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Bringing the past to life

“Celebrating and embracing the diversity of multi-culturalism in Hinton
means acknowledging the Native Americans that live here.”

Heritage and history are important components of a vibrant arts and
culture scene. There are four initiatives within our community that help to
preserve local heritage and history.

Community Consultation Participant

 Community members who are interested in researching local records
can consult the Hinton Coal Branch Archives, located within the library.
The archives offer genealogy, reference and media conversion or
duplication services.
 The non-profit Historical Tracks & Trails Society is restoring the Grand
Trunk Pacific Railway Station House as a local museum.
During
community consultation, the Historical Tracks & Trails Society shared its
dual vision of the museum as a place to “preserve our rich history” and
a place that “supports local economy and develops tourism” through
historical tours and educational programs for all ages. The museum will
be “a community hub and a place to celebrate our culture.”
 Forestry and mining are important aspects of who we are as a
community. The Alberta Forest Service Museum, located at the Hinton
Training Centre, focuses on the role and impact of forestry in the
province and reflects back on the work performed by the early rangers.
 In 2010, a concept plan was announced for an interpretive park at the
Happy Creek Day Use area to celebrate mining in the region. The
Hinton Collieries Mine site began operating on that site in 1929.
Our community also has historical settlements such as Mountain Park, Coal
Branch, Prairie Creek and Entrance to name a few.

What do we mean by heritage and history?
Heritage is the legacy of physical artifacts and intangible attributes that a
community inherits from past generations, maintains in the present and
bestows to future generations. This includes natural heritage (the countryside
and natural environment, including flora and fauna), which is an important
aspect of culture.
History is a record of past events that focus on the activities of human beings
through the social, cultural and political environment
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Build fundraising partnerships. Local individuals and organizations need
to be involved in fundraising initiatives that support the preservation of our
rich history. To this end, residents suggested partnerships involving the
Foothills Research Institute and surrounding communities.

How can we improve the arts and culture scene? Community members
indentified the following needs:
Expand festivals. Residents spoke highly of our already successful line-up
of festivals and events, and many recommended introducing more. One
survey respondent, for example, noted, “It would be nice if Hinton had an
annual carnival or fair.” Another suggested creating “an annual historical
festival to celebrate local heritage.” These sentiments were echoed by
many others who see festivals and events as a way to capitalize on our
creativity while enticing both residents and visitors to take advantage of
diverse leisure opportunities.

Increase attendance. Organizations of some arts and cultural events
expressed concern about the low levels of paid attendance for live
performances in the community.
“How about having concerts every weekend in summer? Tourists are
looking for something to do, and if there are concerts, they will stay in
Hinton. Otherwise they will go to Jasper.”
Community Consultation Participant

Add performing arts venues. Residents expressed concern about the
limited number of performance spaces and recommended more venues,
indoors and out. They suggested out-door band stands, plazas/squares in
local parks, amphitheatres and a conference centre.
Create more intimate or “third place” settings. One resident said,
“I want a place where there are pockets of third places like the Old Grind
and Woodcutter Lounge, complete with live performers, and extended
evening recreation hours.”
Install public art in the community. Suggestions include sculptures, art
installations and other streetscape improvements, such as murals, fountains,
flags and banners.
Celebrate Aboriginal peoples. One survey respondent encouraged the
community to learn more about the unique situation of local Aboriginal
peoples, saying, “More programming, support and sensitivity to their needs
is paramount. It is not the sole responsibility of the Friendship Centre to
address their unique needs.”
Expand arts programming. There was a call for a more comprehensive
arts program in addition to the one offered through Creative Campus.

What do we mean by “third place”?
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A “third place” is an inviting, inexpensive, nearby, comfortable place to
connect with friends, old and new. In combination with home (our “first
place”) and workplace (our “second place”), third places help us care
enough about our neighbours and our community to get involved in making
them better.
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Our recreation strengths
Surrounded by forest and foothills, with Canada’s enticing Rocky Mountains
as a back drop, our community offers a rich menu of indoor and outdoor
recreational opportunities.

Where do locals and tourists go when they want to experience the great
outdoors? Some of the most popular, nearby outdoor destinations include
the following:

The great outdoors

William A. Switzer Park, just 30 minutes north of Hinton, boasts more
than 35 km of trails for hiking, biking and cross country skiing, as well as
several campgrounds and picnic areas.
The Friends of Switzer Park
Cooperating Association supports education programs and events and has
developed such park amenities as a visitor centre and a new interpretive
trail.

“My favourite aspect of Hinton is the endless opportunities to explore,
explore, explore.” So said one resident when asked what she liked about living
here. Her words ring true for many who live in and visit our community.

In the fair weather months, experiencing the great outdoors may mean
mountain biking, hiking, canoeing, kayaking, fishing, hunting, birding,
mountain climbing, camping, horseback riding or ATVing.
In winter, the
menu shifts to snowmobiling, skating, pond hockey, cross country and
downhill skiing, snowboarding, snow shoeing, dog sledding, ice climbing, ice
fishing and luge.

Brule sand dunes offer the challenge and beauty of three-story sand
dunes in a desert environment backed by mountain views.
Coal Branch Railway, one of western Canada’s original railways, carried
coal from Cadomin and other mining towns. Visiting sites along its route
provides a glimpse of the days when coal was king.

19 wilderness parks and provincial recreational and natural areas exist
within a 100 km radius of Hinton.
(Town of Hinton)

Hinton Nordic Centre, located at the south end of the Switzer Park is
where Hinton Nordic Skiers groom 35 km of trails for skate and classic
skiing. In summer, mountain bikers and hikers use the trails. The site
also offers a rustic day lodge, a biathlon range and a natural luge track
operated by the Hinton Luge Association.
Foothills Recreation Management Association invites public use of
the West Fraser Forest Management Area which hosts 343 campsites in 15
campgrounds. There are eight trail systems, numerous day use areas and
opportunities for mountain biking, horseback riding, off-highway recreation
vehicles, hunting, fishing and cross-country skiing. Among the latter are the
Spruce Management ski trails, with a total of 18 km of trails maintained by
the Friends of Camp 29.

“Hinton has become a year-round destination for mountain recreational
activities ranging from dogsledding and snowshoeing to hunting, fishing
and golfing.”
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Five Great Lifestyle Communities
Alberta Venture, June 2010

Photo credit: Brian Carnell
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In-town recreational opportunities
The town’s numerous programs include a summer Discovery Camp that
exposes 6 to 12 year olds to white water rafting, hiking, swimming and
other activities. A Hinton Get Fit Walking Challenge has attracted more
than two dozen teams, spurring 1,000-plus residents to up their activity
level.

Residents also enjoy outdoor activities that are a bit closer to home. A
staging point for trails in the area, Hinton features more than 25 km of
multi-use trails that loop through lush forests past creeks and lakes to
mountain viewpoints.
A growing network of mountain bike options is
attracting riders of all ages, from a novice bike park at Happy Creek to
Alberta’s largest free access Mountain Bike Skills Park.

Of course, there’s more to recreation than outdoor activities. Town of
Hinton recreation facilities are headlined by the newly renovated Dr.
Duncan Murray Recreation Centre, with two ice arenas, an indoor
swimming pool, a skateboard park, racquetball and squash courts, a daycare
centre, a youth centre, an arts and crafts room and the Hinton Municipal
Library. Other indoor facilities include school gymnasiums, a curling rink,
a bowling alley and several privately owned fitness centres.
In 2007, the Town of Hinton conducted a survey to assess the town’s
recreational facility needs. This plan’s findings regarding recreation are
based on the results of that survey as summarized in the Barr Ryder Report
and on the community feedback gathered as part of this plan.
The Barr Ryder Report is available online at www.hinton.ca/municipal
government/major projects & plans

Numerous other parks and playgrounds dot the landscape, some created in
partnership with neighbours, service clubs or corporate citizens. Similar
parks and playgrounds can be found throughout the area in smaller
communities, such as Brule.
Other outdoor facilities in or near Hinton and neighbouring communities
include ball diamonds, soccer fields, tennis courts, an 18-hole golf course,
indoor and outdoor archery, a campground, a gun range and a stock car
racing track.
You’ll also find skateboarding and a paintball park and in
winter, neighbourhood skating rinks, pond hockey and tobogganing.
“Recreation and parks hold potential few of us fully grasp, offering
proven antidotes to many of Alberta’s most troubling issues. Obesity.
Diabetes. Isolation and community breakdown. Environmental decay.
Rural exodus. In short, this field is an essential public service, alongside
sewers, roads and hospitals. It is Alberta’s best buy in public health.”
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Town of Hinton Community - Development & Enhancement Plan
Integrated Report, 2003
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Community perspectives on recreation
Clearly, many recreation opportunities are available for residents and
visitors.
But are these opportunities accessible by all, regardless of age,
ability or income level? Which existing facilities need upgrades? Are
additional facilities needed? These are some of the questions asked and
answered by individuals who shared their thoughts regarding recreation in
the service area. Community members identified the following, most
pressing concerns.

“Over the years, the town has developed a trail network, utilizing
environmental reserves, parks, utility right-of-ways and lots, designated
roads and sidewalks.
The intent is that over time, all centres of
activities and open spaces are linked by the community trail system.”
Town of Hinton Community Development & Enhancement Plan
Integrated Report, 2003

Create a community park. Hinton would benefit from a park designed
as a hub for outdoor community activities.
Address income barriers. Children and youth from low-income families
have limited access to recreation both summer and winter, particularly
when equipment investments are required. Keeping youth active, involved
and engaged, is key to addressing issues such as school drop-out rates,
obesity, chronic disease, drug use, vandalism and other criminal activity.
Improve indoor recreational opportunities. Our community has
identified a need to evolve our current recreational facility to a full indoor
multi-purpose facility. This facility would support indoor soccer, tennis,
track and field.
Improve riverside access. Public access to the Athabasca River is
limited in town due to the location of the pulp and saw mills operated by
West Fraser Mills Ltd.

Achieving our culture and recreation vision

Link and expand trails. Not all neighbourhoods are well connected to
other parts of town. Residents in some hilltop districts, for example, have
no direct pedestrian/cyclist route to the lower districts without crossing
Highway 16, a four-lane divided highway.
The 2011 Trails Master Plan
aims to expand the trail system to connect more neighbourhoods with
more amenities. The trails will enhance both transportation and
recreational options for residents and visitors.

The following strategies reflect the collective views of community
stakeholders regarding the steps we must take to ensure the sustainability
of the community’s culture and recreation
 Ensure the arts and culture play a key role in enhancing civic pride and
quality of life for the community through cultural, social and economic
development.
 Provide community support to local artists and arts groups.
 Develop and upgrade indoor and outdoor facilities that make Hinton a
destination for recreation and leisure activities.

Protect threatened landscapes. Some trail users are damaging natural
areas, damaging trail elements, littering and contaminating surface water
bodies. Residents recommended more onsite enforcement, coupled with
education programs to promote a culture of stewardship among all users.

These plans will almost certainly evolve. But at this point in our history,
they give us a united focus for moving forward together.
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Ensure shared use of trails. Conflicts arise between ATV users,
pedestrians and bikers over best use of the trails and surrounding
landscape.

The actions we need to take to achieve these strategies are included in
Appendix B.
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Imagining who we could be: An education and wellness story
It is 2040, and Shelly is catching a quick coffee at Alberta’s newest postsecondary campus, a welcome addition to the community’s education
landscape. She is joined by a diverse group. There’s Chuck, a retired coal
miner taking computing science; Richard, an Aboriginal teen studying to be
a forester; and Otiba, an engineer from Japan who’s learning English. They
first met in the town’s newest affordable housing complex, where they all
live.

As the conversation continues, Shelley realizes that many of the things
keeping lives in balance around this table are an outgrowth of the
community’s sustainability plan. Step by step, the goals set in the plan are
being met or revisited, thanks in large measure to volunteers such as those
she’s sitting with now.
That’s a good thing, for as planned the community has attracted
newcomers every year, primarily young families, students and professionals
such as researchers and teachers, immigrant families and newly retired
couples.
Together, they are creating a much more diverse, livable,
dynamic community while increasing the demand for family support, senior
care, education, English training and other essential wellness tools. And
the community has the capacity to make it all happen.

In decades past, nearly everyone around this table would have had trouble
finding affordable housing in the community, let alone post-secondary
accredited programs to follow their dreams. Now they have rent they can
afford, plus courses that meet their needs. They are not alone in
benefitting from Alberta’s newest multi-dimensional campus. Already, its
combination of superb programs and excellent outdoor recreational
opportunities are attracting students and staff from around the world.
Working with other local institutions and industry, the campus is earning a
name as a premier resource-industry research institution with
apprenticeship programs that translate into jobs in forestry, mining, lodge
management, outdoor recreation and more.
Talk around the table turns to the comings and goings at the housing
complex, where life is never dull. The complex has attracted an interesting
array of tenants, in part because it offers everything from tiny suites to
units big enough for extended families plus homecare.
Home care has been a lifesaver for Chuck, whose wife is battling early stage
dementia. “Without help from our homecare workers, we’d have had to
move somewhere else by now,” Chuck says. The community’s new senior
drop-in centre and expanded array of health care specialists are also
important, he adds. “I never thought we’d live here after retirement.
But now we just might be able to stay for the long-term.”
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Younger families also have more places to turn for help in the community
these days, observes Shelley, a single mom with three children ranging in
age from 4 to 14 - going on 20. “I’m not sure I’d be coping otherwise.”
It’s not an exaggeration.
Shelley works shifts to make ends meet, and
without things like transit service and all-hours child care and a dynamic
youth centre, she’d worry about her children’s safety. Recent familyfriendly changes to the shift structure at work are also easing her stress.

“If our children can learn in their home town, they can bring many
great ideas to our communities. A Hinton campus would also bring
other students here to see what a great place we live in and the courses
themselves could open their eyes to the multitude of riches in the
area.”
Community Consultation Participant
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Who we are: A snapshot of education and wellness

“University towns never die. Let’s roll out the red carpet and create a
splendid campus of the Rockies that will attract students from around the
world with its focus on environmental studies, local industries, arts and
tourism.”

We are a caring community; we are willing to work together through
difficult issues. We’re quietly generous with our time and expertise. We
focus on the future, on what is possible, and take action to get things done.
We are active, with an abundance of energy and heart to match. We have
numerous informal and formal places to soak up knowledge and skills.

Community Consultation Participant

We are also a community with unique challenges. While our median
income is higher than the Alberta norm, the gap between rich and poor is
also greater. We lack some essential services prompting families, seniors
and youth to head elsewhere for support and even to live. With no
permanent post-secondary institution, we can’t offer the full menu of
training and apprenticeships that would allow students to fully prepare right
here for jobs with our largest employers.
That said, we are already gearing up to fill gaps in our education and
wellness landscape.
Just a few examples:
Plans for a post-secondary
campus are underway, our array of affordable housing is expanding, youth
programming is on the rise and we are working hard to attract a broader
array of health care services to the town.
We aim to be a community with education and wellness opportunities that
attract new residents and inspire everyone to stay.

What do we mean by education and wellness?
Education encompasses the formal and informal systems that facilitate the
lifelong learning of residents and visitors.
This cradle-to-grave approach
to learning includes early childhood development, K-12 education, post
secondary education, trades and skills training, language training and
literacy
(functional,
cultural,
information, media, mathematical,
computer/technological) and personal interests.
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Wellness means being in good physical, mental, spiritual and social health.
It incorporates a wide array of areas, including (but not limited to) family
support, housing, health care, nutrition, poverty, safety and security. A
community that values wellness fosters the physical, mental, spiritual and
emotional well-being of all who live there, enabling them to grow to their
highest potential.
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Our education strengths

Table 1: Community Education Attainment Profile, 2006
Hinton
Rural Areas
Alberta
35.0%

Our community is home to a number of education institutions and
organizations that serve learners of various ages and across a variety of
sections.

30.0%

Teaching our children

25.0%

Several early childhood programs are available to our youngest learners.
These are operated by Alberta Health Services, Parent Link, Evergreen
Catholic and Grande Yellowhead Public School Divisions and several
independent care providers. As well, the Hinton Friendship Centre offers
the Head Start program, to prepare children for a successful education
experience. While Aboriginal children are given priority, the Head Start
doors are open to all.

20.0%
15.0%
10.0%
5.0%
0.0%

Once the little ones are ready to move on, their parents can choose the
public or separate school system, including three elementary schools and
two high schools. As well, some families in our community choose to
home school their children. Support for parents who home school is
provided through the Learning Connection.

No certificate;
diploma or degree

High school
certificate or
equivalent

Apprenticeship or College; CEGEP or
University
University
trades certificate or other non-university certificate or diploma certificate; diploma
diploma
certificate or diploma below the bachelor
or degree
level

Source: Statistics Canada.2006 Census of Canada

Internationally known research
The Hinton Training Centre is a leader in the delivery of forest related
education, research and technology. Lured by the Centre’s Cache Percotte
Training Forest and interactive multimedia wildfire simulator, learners from
Alberta, Canada, and across the globe come to the centre to learn more
about managing forest, wildlife, and land resources. The centre has
received many awards, including the Canada Award of Excellence and the
Premier’s Award of Excellence
The Foothills Research Institute has been conducting applied research
on the cultural, ecological, economic and social values of Alberta’s forested
landscape since 1982. The internationally acclaimed institute plays a vital
role in the study of sustainable forest management.
Some of its most
provocative and successful research programs include the Grizzly Bear
Program, the Natural Disturbance Program, Fisheries and Watershed
Research and the Adaptive Forest Management/History Program.
FP Innovations is the world’s largest private, not-for-profit forest
research institute. The Hinton Training Centre has been home to the FP
Innovations Wildlife Fire Operations Research Group since 2001. The
wildland fire program delivers practical solutions to issues affecting fire
fighters enhancing safety and effectiveness. It is the only program of its type
in Canada.

Students attending local schools perform consistently with the provincial
average in reading, math, problem-solving and science skills.

Post-secondary education
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Compared to other parts of Alberta, we have a higher percentage of
residents with apprenticeship and trades qualifications and fewer with
university degrees.
Our community Education Attainment Profile
illustrates that reality. Despite the large number of tradespeople, health
care providers, educators and equipment operators employed in our
community, we do not have a permanent trade school and training facility.
Educational institutions, such as the Northern Alberta Institute of
Technology, offer mobile training hosted by Campus Alberta (formerly the
Yellowhead Region Educational Consortium), and local industries provide
apprenticeships and private courses to meet internal needs.
For those
interested in forest and land management or working as forest firefighters,
the Hinton Training Centre, run by Alberta Sustainable Resource
Development, offers internationally recognized programs. Campus Alberta
also offers college and university programs.
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Lifelong learning

Community perspectives on education

Community members also have access to non-credit lifelong learning
opportunities. The Hinton Adult Learning Society (HALS) provides a range
of community based adult learning courses as well as a Volunteer Tutor
Adult Literacy Service and iCCAN video conferencing facilities. Creative
Campus, the Hinton Municipal Library and a host of clubs and organizations
also organize a variety of learning sessions. When the doors open to the
Historical Tracks & Trails Society museum, it will also offer educational
programs.

While educational opportunities are available for learners of all ages and at
various stages of their schooling, we are far from where we want to be as a
community of learners. We believe that a sustainable community is a
community that values learning. During community consultations, many
individuals commented on both the strengths and limitations of the available
educational options.
Address drop-out rates. Many individuals said that schools in our
community have a significantly high drop-out rate. It was felt that, during
boom times, too many students leave school with the short-sighted
impression that they can find high paying work locally without having to
finish school.
Statistics suggest that current drop-out rates are somewhat lower than the
provincial average. Significant improvements have occurred in the last few
years, perhaps accounting for the discrepancy between community
perceptions and actual numbers.

The Town of Hinton and Campus Alberta are committed to developing
Hinton as a regional education hub.
Together, they are exploring and
promoting a variety of strategies, such as
 Providing local access to work-based training, so workers do not have
to leave the community
 Providing local access to post-secondary opportunities that support our
mountain community economy

Expand education options. Many community members felt after school
programs and a local post-secondary campus and/or adult education centre
would encourage our youth to stay in the community.
There is the
perception that when our youth leave home to take their education to the
next step, they do not come back. As well, some residents wondered if
the youth understood the importance of higher education and skills training
to finding employment in their desired fields.

 Supporting employers to train employees, including enhancing employee
awareness of the value of training for young job-seekers looking for
long-term, well-paying employment
 Expanding the Campus Alberta facilities into a major post-secondary
institution

Foster quality. As our community grows, the school system is becoming
strained by limited resources, larger classes, and more students with socioeconomic needs.
We need to foster a culture of excellence within the
school system and provide more support at all levels, especially for
different types of learners.
Make education inclusive. Citizens from all walks of life, with varying
levels of ability and from different cultures, seek help in developing life skills
at varying levels, from basic literacy to post-secondary training. Existing
local programs do not meet all those needs. Meanwhile, many who are
illiterate remain isolated and embarrassed to seek help

“Developing a post-secondary facility for professional programs, such as
nursing.
Or develop and promote specialized, short-term relevant
training, like lodge management or mountain river and wilderness
training.”
Community Consultation Participant
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Our wellness strengths
Our community’s population profile shows several marked differences from
the Alberta average; together, these differences signal social needs that may
need extra attention in the years ahead.
It is useful to note that this
profile has similarities to other communities in British Columbia and
Alberta whose economies rely heavily on resource development.

We also have higher than average median annual income, with the striking
exception of single mothers, who earn 19% less than their counterparts
across Alberta. As seen in table 3, the median income for Hinton families
(defined as 2.6 persons per household) is $82,069, about 11% above the
Alberta norm.
But for lone female parents, the median is $30,259.
That’s 2.5 times less than our male-led lone parent families, whose median
stands at $73,370.

Our population is younger than most other municipalities in Alberta and
includes a relatively high number of temporary residents attracted to work
in surrounding resource industries.
Especially in town, we have a
somewhat higher percentage of youth under 20 and a notably lower
percentage of seniors 65 or older. Our rural population is slightly older
on average, with 42% between 40 and 59 years of age.
See table 2 for
details

Table 3: Median Annual Income of Census Families,
Hinton and Alberta, 2006

Hinton

Alberta

All census families

$82,069/yr

$73,823/yr

All households

$77,539/yr

$63,988/yr

$33,795/yr

$40,397/yr

Female Lone Parents

$30,259/yr

$37,469/yr

Male Lone Parents

$73,370/yr

$55,205/yr

Table 2: Population Age Profile (2006)
Hinton

30.0%

Rural Areas

Alberta

Median Annual Income

25.0%
20.0%

Lone Parents

15.0%
10.0%

Source: Statistics Canada, 2006 Census of Canada

5.0%

49% are satisfied with human services offered here

0.0%
0 to 14
years

Town of Hinton Social Development Strategy
Hargreaves & Associates, 2009

15 to 19 20 to 29 30 to 39 40 to 49 50 to 59 60 to 64 65 years
years
years
years
years
years
years and over

96% say Hinton is a good place to raise a family
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Town of Hinton Social Development Strategy
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Source: Statistics Canada, 2006 Census of Canada
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Our community has more single family homes, fewer apartments and a
larger percentage of manufactured homes than most Alberta municipalities.
Housing is a significant issue. Not only are there specific gaps in the housing
stock, but nearly a quarter of us cannot afford the going rates. Low
income renters experience the most significant housing need - especially
households receiving social assistance, but also those living on modest
salaries.

Many hands on deck
Many organizations are already hard at work addressing the community’s
health and social needs. Funded largely by annual government grants, they
do their best to address drug and substance abuse, poverty, domestic
violence, accessibility, suicide, active living, volunteerism and programming
needs among youth and seniors. The following players will be essential to
future wellness.

27% of Hinton households are likely needing help with shelter costs
(Based on Provincial Core Need Income Threshold)

Family and Community Support Services (FCSS) helps the
community identify and respond to social needs, including the needs of the
retired and semi-retired, children, families and volunteers.

Taking the wellness pulse
What is life like in our community? A 2009 survey by Hargreaves &
Associates highlights both positive and negative perceptions. On the plus
side, 96% said Hinton is a good place to raise a family and more than 80%
reported a strong sense of family, willingness to help others and tolerance
of differences.

The Hinton Friendship Centre strengthens Aboriginal culture while
encouraging equal access to and participation in Canadian society.
The Hinton Youth Centre, located at the Dr. Duncan Murray
Recreation Centre, offers an expanding slate of programs and activities free
to any youth. Among recent additions is a pilot program that involves
students in peer tutoring.

On the other hand, satisfaction with human services in the community was
only 49%.
The lowest ratings came in response to questions about
affordable housing, drugs and property-related crime. Many residents also
expressed concerns about a general unwillingness to volunteer and about a
lack of activities for young people. In addition to youth, unmet needs are
apparent among seniors, newcomers, Aboriginal people, persons with
disabilities and single-parent families.

The Active Creative Engaged (ACE) communities strive to improve
quality of life by nurturing grassroots leadership and action in arts, culture
and active living.
Acute and community health care services include 24-hour
emergency services with surgical capabilities, lab services, diagnostic
imaging, CT scans, mobile MRI, chemotherapy, extended care, assisted
living, rehabilitation services, dentistry, optometry, chiropractic care,
Chinese medicine, acupuncture, massage therapy and other community
health care services.

“Volunteerism is seen as a cornerstone for getting things done in Hinton.
Two-thirds of respondents have previously volunteered and 93% are
somewhat or very likely to do so again.
Yet there is a feeling among
45% of respondents that residents are unwilling to volunteer, suggesting
that volunteerism is driven by an attitude of taking responsibility.”

Alberta Employment and Immigration provides career and
employment counseling; access to training programs; a Labour Market
Information Centre; and information on schools, colleges and universities as
well as apprenticeship and industry programs.
Student Finance Board
funding applications are also available.

Town of Hinton Social Development Strategy
Hargreaves & Associates, 2009

In areas where programs and services are locally available, a significant
percentage of residents said they don’t know about those supports.
When services are not offered in Hinton, or when they’re available but not
well known, we either go without or travel as far as Edmonton, 270 km
away.
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Alberta Health Services, Addictions and Mental Health Service
provides services to help individual of all ages address emotional and
psychological problems. It also provides assessment and treatment for
purposes with different problems in thought, emotion and behaviour and
provides public education programs to create awareness of positive mental
health.

With survey in hand, the Town of Hinton approved a long-term strategy
for meeting our community needs. That Social Development Strategy is
available online at www.hinton.ca/municipal government/major projects &
plans.
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Alberta Family and Youth Services provides child protection services,
family support, foster care and residential resources.
Hinton Community Health Services provides programs ranging from
prenatal classes to early childhood development, communicable disease
prevention and health education.
The staff includes health inspectors,
public health nurses, dental hygienists, home care workers, home care
nurses, pathologists and occupational therapists.
Hinton Adult Learning Society provides non credit, part time,
community based learning courses in Adult Basic Literacy, English Language
Learning, Employability Enhancement, Community Issues and General
Interest. HALS is also a Volunteer Tutor Adult Literacy Service provider,
serving adults wishing to improve their reading, writing, math, and English
skills. As well, HALS is an iCCAN connected video conferencing site.
Safety and security needs are handled by the RCMP, Hinton Bylaw
Enforcement, Alberta Sheriffs, Hinton Fire Department and Hinton
Emergency Medical Services. The 24 RCMP officers responsible for law
enforcement and crime prevention set the following priorities for 2010:
trafficking drugs, police visibility/community involvement, late night alcohol
fuelled violence, mischief and violence.
Fire and rescue services are provided by the Hinton Fire Department.
Led by a fire chief and deputy chief, the department employs 31 firefighters.
It responded to 196 emergency calls in 2009, including fires, incidents
involving dangerous goods, multi-vehicle collisions/extrication and other
rescues. The department promotes fire prevention and public education
through speaking engagements and such initiatives as Junior Firefighters and
P.A.R.T.Y. (Preventing Alcohol Related Trauma in Youth).
Service clubs and their members generously donate time, expertise and
dollars to many causes.
Worship centres meet spiritual needs and extend caring hands to people
needing support. Our community has more than a dozen churches and
places of worship.
An Interagency Committee and other informal networks help connect
people to work together.
Yet there is strong sense that greater
cooperation and collaboration are needed to avoid gaps and overlaps at a
time when resources are scarce and needs are growing.
The mix of cultures living here is also unique. According to the 2006
Census, 11% of our town’s population is Aboriginal, which is about twice
the rate found elsewhere in Alberta. As shown here, (see Chart 1), our
community also has noticeably higher percentage of Filipino people,
Chinese and Japanese than the Alberta average.

Chart 1: Visible Minorities in Hinton
Chinese - 19.3%
South Asian - 3.5%
Black - 3.5%
Filipino - 40.4%
Latin American - 7.0%
Arab - 3.5%
West Asian - 3.5%

Korean - 3.5%
Japanese - 12.3%
Multiple visible minority - 3.5%
Source: Statistics Canada, 2006 Census of Canada

Naming the challenges
“Beyond Boredom,” a 2006 report by the Foothills Research Institute
helps to crystallize the mix of challenges facing Hinton and area. Hired to
study the social implications of local economic development, the
consultants found high levels of family dysfunction and substance abuse.
They linked those realities to “lack of social cohesion” resulting from five
social risk factors:
 Income and class divides between high-paid resource workers and
workers in the services sector
 High incomes coupled with high consumer debts in a “keeping up with
the Joneses” culture
 Unionized work environments resulting in a culture of entitlement
 Transience
 The prevalence of shift work
Consultants recommended that human service agencies receive resources
to take a lead role in addressing these risks. The alternative, researchers
warned, is “decreased social cohesion and increased isolation.”
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Community perspectives on wellness

“Everything sounds exciting, and I’m looking forward to see what
happens, but I feel the development of youth programs should be first
and foremost.”

Based on what we heard from the many who contributed insights to this
plan, building a healthier community means paying attention to the following
areas of concern.

Community Consultation Participant

Addressing housing gaps. Residents pointed out significant gaps in our
housing stock. Groups needing attention include the low income and
working poor, immigrants, the “hard to house” with mental health or
addiction issues, the “transient population,” youth and seniors.
Addressing these needs means regulatory change as well as partnerships
involving private and not-for-profit builders.
For more detail, see the
Town of Hinton Integrated Housing Strategy, available online at
www.hinton.ca/municipal government/major projects & plans.

Motivate youth. Some teens report a bleak sense of future while others
are overly optimistic about their ability to make good money without, at
minimum, a high school diploma.
Some youth appear bored and
unmotivated, and young adults report a significant lack of social
opportunities for their age group.
An infusion of activities, services,
learning options and other opportunities would help to retain and attract
youth. Support to families is linked to this issue, as many youth issues are
tied to family dysfunction and a latchkey culture compounded by shift work.

“I think the steps being taken to provide low cost housing are very
positive.”

“I would love to see more for our children and youth to do in our
community. Splash parks, after-school programs, etc., to keep them safe
and engaged in our community.”

Community Consultation Participant

Community Consultation Participant

Provide emergency shelter. There is no emergency shelter for men in
our community but we do have an 11-bed Yellowhead Emergency Shelter
for Women. Of the 140 or so women and children accommodated every
year, nearly half (48%) say they would use a second-stage shelter if one
were available. Those unable to afford local rents or obtain rent
supplements typically relocate to other communities.
The community
often has 10 to 15 homeless individuals (mostly men), peaking around 30.
Other centres say that year-round shelters for fewer than 20 people are
not viable to operate.

Existing affordable housing
Several options exist for Hinton residents needing affordable or seniors
housing.
The Evergreen Foundation, is the local authority for Alberta’s
community housing, rent supplement and lodge assistance programs,
operates 134 subsidized units.
Those include 64 units for seniors, split
between independent living units at the Lions Sunset Manor and supportive
living units in the Pine Valley Lodge.

Expand services for seniors. There are not enough social and recreation
activities for our community’s growing population of seniors, residents said.
Although some care services are available, seniors requiring additional care
or assisted living have limited options. As the number of seniors with
dementia and other chronic conditions rises, health risks will also increase.

Happy Creek Estates, a public-private development, opened in 2010,
offers 47 affordable rental units.
Good Samaritan Foundation, operates 52 designated assisted living
units at Mountain View Centre.
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Improve family supports. Some residents express concern about the
community’s inability to retain families. Although most families leave due
to shifts in employment rather than a desire to get away, gaps do exist in
support for families. The community has limited before and after school
care programs and offers only limited counselling and few licensed child
care services that accommodate shift work.

“The waiting lists for senior facilities are often short, but managers report
a growing need for more assisted living, long-term care and higher level
care facilities as the population ages.”
Community Consultation Participant
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Community perspectives on wellness (continued)
Reduce substance abuse. Crimes and other anti-social behaviours related
to substance abuse concern residents.
Recommendations include

expanded activities and attention to youth.
Meet Aboriginal needs. Key areas of concern reported by our
Aboriginal community include suicide, leadership, education, partnerships
and funding sources. Aboriginal residents identify daily challenges in gaining
access to local programs, education opportunities, transit, child care and
funding.
The role of women is changing within the culture, with more
women furthering their education in hope of expanding their employment
opportunities.
Chart 2: Aboriginal and Visible Minorities
in Community, 2006

Visible Minority - 2.5%

Aboriginal - 10.9%

Achieving our education and wellness vision
The following strategies reflect the collective views of community
stakeholders regarding the steps we must take to ensure the sustainability
of the community’s education and wellness

Not aboriginal or visible
minority - 86.6%

 Develop a post-secondary institution in Hinton.
 Provide a variety of lifelong learning opportunities to address the diverse
needs of the community.
 Support local school divisions in providing quality preschool and K-12
education.
 Continue to develop the Hinton community as a socially diverse and
inclusive community that cares.
 Develop a safe and healthy community that promotes positive,
constructive lifestyle choices.
 Develop the community as a regional education and health care hub.

Source: Statistics Canada, 2006 Census of Canada

“In Aboriginal culture, the ‘family unit’ does not like to be separated.
Grandparent(s) often reside with immediate family and have an active
relationship in the raising of children.
Elders are highly respected
individuals and when young people have no active relationship with the
elders or grandparents they tend to struggle within society.”
Community Consultation Participant
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Increase accessibility.
Residents with physical disabilities find it
challenging to move around town independently due to inaccessible
sidewalks and buildings, coupled with limited transit routes and service.
Accessible housing also poses barriers. Most homes have stairs, and few
apartment buildings are equipped with elevators.
.

These plans will almost certainly evolve. But at this point in our history,
they give us a united focus for moving forward together.
The actions we need to take to achieve these strategies are included in
Appendix B.
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Imagining who we could be: A governance and partnership story
By being a team player, the community emerged as the place to turn for
leadership. Those at the helm know constituents well enough to identify
what needs attention and are adept at working together to find solutions.
In this new and improved governance landscape, silos are out and
collaboration has proven its worth.

It is all downhill from here. And in this case, that’s a good thing. We’re
standing atop the highest point of the community’s latest attraction, a
wellness spa and adventure playground that’s open all year, complete with
outdoor adventure pursuits. Having cut the grand opening ribbon, we’re
about to discover the joy of downhill skiing in our own backyard.
As recently as 2011, this environmentally friendly spa was but a gleam in the
eye of a few farsighted leaders.
Boundless thinking coupled with
partnerships made it real. Municipal and provincial governments rallied
around, dismantling borders and giving the private sector confidence to
invest in an expanding complex that already includes gold star condos, a
guest ranch and chalets. All involved deserve to take a bow, and so they do
on this opening day.
In a remarkable way, our community has become known for innovative
partnerships as initiatives such as the spa prove what we can accomplish
together.
Rubbing shoulders, exchanging visions, partners find new
reasons to respect each other. They readily share money, services and
space and as a result, accomplish more with less. That’s synergy!
Partners have built a post-secondary campus, expanded our arts festivals
and established a strong alternative energy section here.
Partners are
protecting our water resources, managing our trails and golf course,
diversifying our economy.
Partnerships also are behind a new one-stop shop for government services.
Now we have one place to do much of our municipal, county, provincial
and federal business. It’s a particular relief for county residents to have
their municipal government administrative services located right in our
community. Avenues for grassroots involvement have also expanded.
Anyone unable to attend council, committee or school board meetings can
participate live online. Virtual links make some civic services available 24
hours a day. Local authorities regularly hold open houses and dialogue
with voters through a variety of media. Both public and private leaders
actively recruit volunteers and collaborate to meet community needs.

“Work creatively and create partnerships to address the challenges of
living in rural Alberta.”
Community Consultation Participant
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Who we are: A snapshot of governance and partnerships
Community leadership is shared among numerous boards, committees and
grassroots groups working to advance specific causes.
The insight
brought to the table by residents who care about our community is
essential to meeting the needs of the unique mix of people who live here.
Our community is served by two municipal governments: the Town of
Hinton and Yellowhead County. Town residents are represented by the
mayor and six at large councillors; those in surrounding rural areas are
represented by the Ward 8 councillor for Yellowhead County. The entire
community is represented provincially by the Member of the Legislature
Assembly for the constituency of West Yellowhead and federally by the
Member of Parliament for the Yellowhead Riding.
Among both residents and community leaders, there is a sense that a
sustainable future depends on our ability to reach across divisions and
differences and partner together to accomplish shared goals.
“Partnerships foster improved communication and trust, thereby creating
community support and commitment.
Partnerships increase resources
and can achieve more than when initiatives are undertaken alone.”
Town of Hinton Social Development Strategy
Hargreaves & Associates, 2009

Good Governance:
A recipe
What do we mean by governance and partnerships?
Governance refers to the system of processes and structures that dictate
how the local government, elected representatives and other community
leaders inform, direct, manage and monitor their organizations to achieve
goals and objectives.
Partnerships are the relationships of two or more entities working
together for mutual benefit.
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Our governance strengths
Local authorities (elected officials)
The following elected bodies exercise leadership in the Hinton service area.

Grande Yellowhead Public School Division: Seven trustees govern
the public school division, including two from and representing Hinton and
area.
Stretching from Jasper National Park to Evansburg and north to
Grande Cache, the jurisdiction includes 18 schools. Our community is
served by three public schools: Crescent Valley, Harry Collinge High
School and Ecole Mountain View School.

Town of Hinton: The seven-member Hinton Town Council is elected by
residents living within town boundaries. Council’s mission states “Town
Council serves the interest of our citizens to enable our community to
reach full potential.” As part of that mission, council has committed to
 Make decisions that meet the needs of the present without
compromising long-term community viability
 Foster positive relationships
 Promote Hinton’s strengths
 Ensure municipal service delivery that supports the changing needs of
the community

Evergreen Catholic Separate Regional Division:
Eight trustees
govern the Catholic school division, with the trustee for Ward 4
representing Hinton.
Stretching from Spruce Grove to Hinton, the
division operates two schools that serve our area: Gerard Redmond
Community Catholic School and St. Gregory Catholic Elementary School.

Pondering city status

Hinton Town Council Mission, 2011 – 2013 Business Plan

Hinton is nearing a size at which we could move from “town” to “city”
status. Opinions differ about whether the shift would be wise. Some
residents welcome city status as a door to expanded opportunities and
influence; others fear losing the small town atmosphere we so enjoy. It’s
a topic needing continued discussion as we move forward together.

Council’s business plan puts sustainability front and centre. In making all
decisions, council does its best to weigh the likely impacts on our economy,
environment, social, culture and governance.
Yellowhead County: The Hinton service area includes much of
Yellowhead County Ward 8, including Cadomin, Brule and the area around
Hinton. The nine-member Yellowhead County Council governs according
to a policy statement that “requires accountability, transparency,
participation, regulation and role clarity to ensure the practices are
consistently understood and applied.” The Town of Hinton is not governed
by Yellowhead County, but Cadomin, Brule and other smaller hamlets are.
The County Office is in Edson, an hour east of Hinton on Highway 16.

Elected leaders as sustainability champions
As our community imagines the leadership we would like in the future, it’s
useful to remember that local authorities can play four important roles in
moving communities toward sustainability.
 Direct service delivery: providing services that are legally mandated or
needed, but not being met by other agencies.
 Partnership: working with others within or beyond the community to
address common community issues, find funding and build capacity for
integrated, holistic service.
 Leadership: as an employer; responding to family needs; encouraging
volunteerism; offering mentorship opportunities; removing barriers for
persons with disabilities; recent immigrants and Aboriginal Canadians.
 Advocacy: calling for action regarding both immediate needs and longterm social change, recognizing that municipalities are not in full control
of their destinies.

Both town and county councils use Committees of Council to add depth to
their deliberations about community matters. A blend of councillors and
appointed public members, the committees address concerns specific to
their mandate and promote a positive community environment.
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(Adapted from the Town of Hinton Social Development Strategy)
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Our partnership strengths
Guiding documents for both Hinton and Yellowhead municipal
governments encourage participation and involvement, recognizing that
elected leaders need citizens and other governments to achieve the
sustainable future we all envision.

Beyond that, the Town and County team up with neighbouring
governments and industry to advance mutual causes. Hinton joined Jasper
and a host of cultural organizations, for example, in a joint application to
become a Cultural Capital of Canada for 2011, Hinton’s 100th year as a
community.

Yellowhead County and the Town of Hinton work together, regularly, to
address overlapping concerns. For example, the county helps pay for
services used by county residents, and the two jurisdictions team up in
planning the town/county fringe.
As well, the two municipalities sit
together on several boards and committees, including the Hinton InterMunicipal Committee, the West Yellowhead Regional Waste Management
Authority, Community Futures - West Yellowhead, the Athabasca
Watershed Council, the Grande Alberta Economic Region (GAER), the
Evergreen Foundation and the Foothills Research Institute.

Hinton is also active in global
relationships. They have been twinned
with Wanouchi, Japan since 1998, as
one of several Alberta municipalities
twinned with Japanese counterparts to
encourage cultural and economic
interchange.
Hinton had also partnered with Tabora
and Mtwara Mikindani municipal
councils in Tanzania to share best
practices for governance and service
delivery as part of an African Local
Governance Program initiated by the
Federation of Canadian Municipalities.
In addition, local industry, schools and
volunteers have forged ties with
Mexico and elsewhere.

Our community benefits from many valued partnerships because that is the
way we do business. Local authorities, businesses, industry and community
groups regularly partner up to address issues and deliver programs.
Working together, we have the breadth of viewpoints needed to identify
key community issues, find funding, integrate services and make wise
decisions.
Recent successes include a private-public partnership to
provide subsidized housing at Happy Creek Estates and a partnership
involving the private-public sector and community groups to buy a new
Handibus.
Industry generously supports many partnerships in our community,
including our water and wastewater treatment system, rural roads,
community policing, Beaver Boardwalk, Mountain Bike Park and the Natural
Resource Interpretive Park.

The community also benefits from partnerships with Hinton and District
SPCA for animal welfare; with West Fraser Mills Ltd. for water/wastewater
treatment; with Hinton, Edson and Yellowhead County to manage our
landfill, operate a 911 centre, and hosted the 2006 provincial winter games;
with the Hinton Friendship Centre for Aboriginal programming; with the
former Yellowhead Regional Education Consortium (now part of Campus
Alberta) for post-secondary education, and with many others.
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One Hinton community member is appointed by the province to sit on the
Tamarack Health Advisory Council.
Of the 12 councils set up in 2009
when Alberta’s health regions were amalgamated into one, Tamarack
Health Advisory Council gathers community input so that it can advise
Alberta Health Services about our healthcare needs and service delivery.

32

The Hinton Community Sustainability Plan

The Hinton Community Sustainability Plan (CSP)

Theme 3: Governance and Partnerships
Community perspectives on governance and partnerships

To pull together, we need a shared destination.
As amended and
approved by stakeholders and partners, this Community Sustainability Plan
will give us a roadmap with goals worth uniting around.
All local
authorities and groups will be invited to align their policies and plan with
what the community says here, so that we can move toward a future we
can be proud to have our grandchildren inherit.

Residents consulted for this plan see great value in pulling together toward
the common goal of a sustainable future. They urged elected leaders to
be more intentional about engaging citizens and fostering partnerships as a
way of building synergy and momentum.
Make involvement easier. County residents who live in the Hinton
service area say participating in their local government is difficult not only
due to the distance to the County office but also because the County does
not post agendas on its website prior to council meetings. There is a need
to improve communications with residents.

Archery as a team sport
A new indoor archery centre opened five minutes east of Hinton in 2010,
making the sport available both indoors and out. The story of how the
facility came to be puts partnership front and centre a common theme
behind many of our successes.
Brainchild of the Yellowhead Arrow
Launchers Association, the archery centre stands on land shared with
Hinton Fish and Game Association. The two groups will also share the
facility for complementary events and programs such as fly-tying lessons and
hunter training courses.
All three orders of government provided
financial support with the facility along with substantial non-profit and
industry support.

Improve leadership. Some residents praised Hinton Town Council and
administration for taking progressive action for the betterment of the
community. While others residents provided a mixed review identifying
the need to improve customer service.
Increase collaboration among schools. Some residents asked why the
school divisions do not get together to address youth challenges in the
community, for example by offering shared extra-curricular opportunities.
Also, they wondered why Yellowhead and Evergreen cannot fully share one
school bus system to reduce transportation costs.
Go to the people and listen. One focus group noted that social media
can be useful for sharing and understanding an organization’s roles and
initiatives, but said strengthening partner relationships requires dedicated
time in face-to-face meetings. They said organizations seeking input need
to go where the people are, rather than expecting people to come to them,
especially in the case of cultural organizations.

Achieving our governance and partnerships’ vision
The following strategies reflect the collective views of community
stakeholders regarding the steps we must take to ensure the sustainability
of the community’s governance and partnerships
 Ensure local governments and authorities are responsible to the needs
of the community.
 Enhance, strengthen and promote partnerships within the community,
throughout the region and among all levels of government.
 Foster vibrant non-profit organizations and groups by providing guidance
and training support (e.g., effective governance, organizational stability,
program delivery and fund development).

“While a number of positive initiatives and actions were mentioned in the
stakeholder interviews, there remain concerns that innovation and
cooperation between programs and services was a missed opportunity
and was not as strong as it needs to be if the Town is to achieve its
community goals.”
Town of Hinton Social Development Strategy
Hargreaves & Associates, 2009

These plans will almost certainly evolve. But at this point in our history,
they give us a united focus for moving forward together.
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The actions we need to take to achieve these strategies are included in
Appendix B.
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Imagining who we could be: A local economy story

Time for lunch and the dining options are fine. We choose the farmers’
market, where fresh and locally processed foods look as good as they taste.
Some come from our community garden and greenhouse, which is making a
profit. Among the gardeners are students, who learn entrepreneurial skills
even as they earn money for school programs - with seniors volunteering
as mentors.
With continuing population growth, this community is an economic hub like
none other. It has come to consensus on whether or not to become a
city, finally putting that issue to rest. Highway 40 is upgraded and busier
than ever, a direct link to northern beauty and to the port at Prince Rupert.
The Highway 16 bypass is pushed back to the distant future.
Beyond a
doubt, the next time global resource prices fluctuate, our community will
cushion the ride.

Diverse. That one word describes the community’s economy in 2040 and
for those who knew it back when, that puts the community in a whole new
light.
Resource industries, long the dominant players, now share the
economic platform with mountain recreation and leisure, arts and culture,
education and health and in every one of those areas, we’ve become the
West Yellowhead hub. Grab a treat from the sidewalk vendor, and we’ll
hop the tour bus for a whirl through this bustling community.
Passing streets alive with outdoor art and inviting gathering spots, we’re
tempted by the busy specialty stores and services that make “shop local” a
happy reality. Many shops have a unique flair, proof that a truly creative
class has taken root here; people who bring creativity to their work and
want to live in a creative environment. Some came to study at Alberta’s
newest campus, and never left. Heightened interest in art, heritage and
culture has translated into enticing museums and galleries with one-of-akind finds including the hand-painted snowboard standing outside that shop,
made right here from West Fraser wood.
Indeed, our community’s presence in forestry is expanding to include such
products as furniture and root medicines harvested from the forest floor.
Other industry clusters are forming around medicine, green industry and
tourism.
Many are plugged into one or more of the renewable energy
sources now available here, which include micro hydro, solar, geothermal,
bioenergy not to mention the wind farm standing on the horizon.
At Innovista, our tour joins a group of industrial leaders attracted by the
park’s status as a centre of excellence for eco-industrial business. Here
one tenant’s waste becomes another’s starting material, saving money for
both. Meanwhile, work rolls ahead on Innovista Phase II, a research and
development business park with a one-stop business incubation centre.
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The Hinton service area has become a tourism magnet not only for
industry, but for medicine and heritage.
What better place than here,
where adventure options also abound. It’s now the hub of the Yellowhead
for mountain biking, with expanded facilities, linked trails, shops, training
and must-do competitions. Biking is also on the menu at the new indoor
recreation facility.
This popular centre also offers a climbing wall, a
waterslide, gathering spots and places to eat or shop. Not to mention a
full slate of bike trips, ski weekends and other activities.

“I would like to see Hinton as a safe, family oriented, little metropolis. I
want to spend my hard earned paycheque here, nowhere else. I want
people to be proud to live in Hinton.”
Community Consultation Participant
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Who we are: A local economy snapshot
589 Business licenses issued by the town , 2009 - Up from 515 in 2005

Strategically situated along the vital Yellowhead Highway (Highway 16), the
town of Hinton is well positioned to serve as a go-to hub for the trading
region. Our local economy is driven by the extraction and processing of
pulp, lumber, coal and gas and supplemented by the hospitality, retail, public
service, tourism and health service sectors.

Town of Hinton

This industry composition allows our workforce to enjoy higher than
provincial median income. On the other hand, it results in an income split
that sees some workers paid significantly more than others.
Relying as much as we do on the resource sector also exposes businesses
and employees to swings in global commodity markets. Given that reality,
we are seeking to diversify our economic base by fostering sustainable local
businesses.
As a bonus, diversification will expand the community’s
shopping options, which are more limited than many would like.
“The Town of Hinton is blessed with an abundance of beauty, resources
and people who combine to make it one of the most attractive and
vibrant communities in Alberta.
Its bustling oil and gas, mining and
forestry industry, its geographic location as the Gateway to the Rockies
and its diverse community demographics and culture make Hinton an
attractive place to live, work, play and invest.”
Town of Hinton Economic Development Committee
Community Diversification Plan, 2010

What do we mean by local economy?
Economy refers to the activities related to producing and distributing
goods and services. A flourishing and diverse local economy, an essential
dimension of sustainability, depends on creating a community in which
people want to live, work and do business.
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Local businesses and industries form the backbone of Hinton’s economy.
Given the right culture, work force and environment, resilient local
enterprises will help move our community toward sustainability.
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Our local economy strengths
Business profile
In rural areas, paved provincial primary/secondary highways and local roads
facilitate travel. In addition, a network of unpaved resource roads carries
traffic related to industry and tourism as well as everyday life.

Our community functions increasingly as an economic hub, attracting trade
from Valemount in British Columbia to the western portion of Yellowhead
County in Alberta, and from Cadomin north to Grande Cache. About
22,000 residents live within those bounds; 35,000 including Edson and
area.

Town plans have long considered the eventual need for a bypass while
seeking to delay its construction by managing traffic flow. Continuing that
effort, the current Transportation Master Plan calls for a major road linking
Thompson Lake and Terrace Heights with Robb Road. This new link will
reduce the mixing of local and through traffic and push the need for a
Highway 16 bypass well into the future.

We are home to approximately 650 businesses, including 590 within town
boundaries, according to the Town of Hinton. Major employers are Teck
Resources (coal), West Fraser Mills Ltd., Sherritt International (coal),
Alberta Health Services, Grande Yellowhead Public School Division,
Evergreen Regional Catholic School Division and the Town of Hinton.
Anticipated future growth includes new coal mining operations that will
significantly expand employment while raising environmental concerns.
Although the community does not have a traditional downtown,
commercial shopping nodes exist in the Valley and the Hill to serve our
community and surrounding region.
Our business community is supported by the Hinton and District Chamber
of Commerce, which has more than 160 members.

Transportation Links
Located at the intersection of Highways 16 and 40 there are two
increasingly important transportation routes where Hinton serves as a
gateway to the Northern Rockies, to the west coast corridor and to global
markets through Vancouver and Prince Rupert.
The community is also connected by air, with the Jasper/Hinton Airport
offering chartered flights through Edmonton and other major urban centres
to the rest of the world. CN Rail, VIA Rail and Greyhound stop here.

Highway bypass
Plans for a bypass around Hinton on the busy Yellowhead Highway have
existed since the 1970s as part of Alberta Transportation’s overall highway
strategy. The four-lane Highway 16 is difficult for pedestrians and cyclists
to navigate. On the other hand, a bypass would divert business from the
community. Daily traffic volume along Highway 16 is significantly greater
in town than east of town, according to Alberta Transportation:

Transit services have increased in recent years thanks to leadership and
partnerships. The Town of Hinton runs fixed route transit buses six days
a week; Hinton Handibus offers door-to-door service five days a week and
can be rented for private trips.
Beaupre Bus Services operates the
community’s largest transit service, carrying workers for local employers.
Taxis are also available for hire.
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 West of Switzer Drive: 11,110 vehicles per day in 2009 (down from 13,630 in 2005)
 East of Hwy 40: 4,040 vehicles per day in 2009 (up from 3,660 in 2005)

A network of trails also provides ways for cyclists and pedestrians to travel
in and beyond town. As the system expands, its value for tourism and
daily transportation is also increasing.
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Our local economy strengths continued
Our workforce
Our local labour force reflects the area’s industrial mix, with more than
50% in sales and services, trades, transport and equipment operation.
Our average level of education echoes that mix, tipping more toward the
trades than elsewhere in Alberta. That said, the community is home to a
strong subset of people with keen interest and ability in arts, culture and
heritage.
The community has a significant shadow population of seasonal workers-as
high as 10% during peak industrial activity. More than ever, our local
worker’s come from a mix of cultures. Alberta’s most recent economic
boom and resulting labour shortage caused many employers to hire
workers from other countries, especially in the service and hospitality
sector.
“Employment was the main reason for living in Hinton. This means that
any softening of the economy may result in the working age population
diminishing.
However, there is also evidence that the key factors in
population retention are the lifestyle available in Hinton and family ties.”
Town of Hinton Social Development Strategy
Hargreaves & Associates, 2009

Cost of living

Communication links

The real and perceived cost of living and limited availability of some goods
and services can be disincentives to living here, particularly for residents at
the low end of the income spectrum.

The community depends on
a
small
number
of
telecommunication providers
for telephone, Internet,
satellite, broadband and
wireless services.
As in
other rural Alberta centres,
Supernet provides access to
high speed internet in town,
an asset for business
development.

Affordability and access are issues not only for the workforce but also for
businesses. Land prices are a particular concern. Business land prices in
town along Highway 16 are relatively high. Overall, our real estate is less
expensive than Jasper’s and more in line with active real estate markets
across Alberta.
“The diversification process is an ongoing endeavour that encourages the
continual development of a community’s economy to foster community
growth, maintain quality of life, increase economic base, provide future
opportunities for youth, and increase the capacity of the community.”
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Unfortunately, rural residents and businesses do not have similar quality
internet access.
Issues include access, cost, speed and disruptions in
service. There are also pockets with no cell service.

Town of Hinton Economic Development Committee
Community Diversification Plan, 2010
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Desiring diversity
Community leaders are committed to fostering a more diverse economy.
In particular, they envision Hinton as a regional service hub for the
following industry clusters: education, healthcare, retail services, tourism
(especially outdoor and eco-tourism) and eco-industrial business.
The
Town of Hinton’s Economic Diversification Strategy, developed with citizen
input, provides a roadmap for achieving that goal. The strategy is available
online at www.hinton.ca/municipal government/major projects & plans.

Efforts to foster our community’s small business growth are also guided by
the findings of a 2009 Business Vitality Index. Jointly commissioned by the
Town of Hinton Economic Development Committee, Community Futures
West Yellowhead and the Hinton and District Chamber of Commerce, that
study identified ways to entice and support small businesses. Several steps
have already been taken, including a basket of new tourism initiatives and a
shop local campaign launched by the Chamber of Commerce.

A diverse economy contributes to balanced population growth. Knowing
that, the Hinton Economic Development Committee has set its sights on
reaching a resident population of 12,000 by 2015, not including temporary
workers.
The committee anticipates the following economic and social
benefits:
 Greater access to provincial and federal funding
 More capital and lending sources for citizens and businesses
 Position as a strategic hub within an emerging hub-and-spoke
infrastructure strategy
 Ability to pursue additional education, recreation and infrastructure
opportunities
 Expanded community capacity for leadership and volunteerism
 A critical mass needed to fuel diversification and expand employment
options

Other goals for economic diversification include transition to a retirement
and vacation home community; becoming a regional hub for post-secondary
education; and fostering businesses and support and/or add value to the
resource sector, such as the Foothills Research Institute and the Forest
Engineering Research Institute of Canada.

 Ability to spread the costs of municipal services among more residents
Innovista, Canada’s first eco-industrial park, provides an excellent example
of the community’s commitment to diversification.
Launched in 2009
adjacent to Highway 16, Innovista incorporates a broad range of
sustainability features, yet its
.88-hectare to 2.84-hectare
lots
are
competitively
priced.

“The high cost of living prevents a lot of people from moving to Hinton
and also presents a challenge for businesses as business costs are higher
than in other communities.”
Community Consultation Participant
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Community perspectives on local economy
Expand desirable careers. While hoping for a more diverse economy,
some residents fear that efforts to diversify will result in lower paying jobs
than the resource sector typically provides. Tourism offers a case in
point. It’s a sector frequently mentioned as a natural fit, given our status
as a Gateway to the Northern Rockies. Yet there is concern that the
resulting work may be low paid and seasonal.

Many residents consulted for the Community Sustainability Plan emphasized
the importance of a more diversified economy. Besides wanting to
minimize the impact of shifting global resource markets, respondents like
the idea of fostering small businesses that “make and spend locally.”
Diversify our economy. “Diversification should be in the area of medical
services, post-secondary education arts and culture, music and recreation
(eco-style),” one resident said, “these would be region hub strengths.”
Some suggested developing our trade corridor to Prince Rupert and putting
energy into heritage tourism, for example by offering historical tours in
period dress. Others saw wisdom in building on our resource riches by
becoming leaders in energy sources such as wood waste pyrolysis,
electricity co-generation, bio-diesel and wind. “We have lots of wind,” one
noted.

Improve our development climate. Residents cautioned that our
development climate may limit economic growth.
They expressed the
following concerns:
 Although the community is well prepared for commercial and residential
development, there is a shortage of serviced industrial land available for
development
 Land and building values are keeping development away
 The town’s long-term planning process needs improvement
 Some development projects are not completed on time
Make it easier to use rail and bus. As one resident noted, while Via
Rail and Greyhound services are viable and welcome, it can be a challenge
to use them due to scheduling, cost and lack of secure overnight parking.
Other residents also suggested expanding in-town transit service, stating
“frequency is insufficient to meet people’s expectations.”

Moving beyond extraction
The Foothills Research Institute (formerly Foothills Model Forest)
demonstrates that Hinton and area has what it takes to diversify its
presence in the resource sector.
A leader in developing and sharing innovative science, the institute is
advancing the field of integrated forest management in collaboration with
more than 100 partners from around the world.
Those include forest
companies, governments, gas companies, Aboriginal communities,
universities, environmental groups and not-for-profit organizations.
Through the institute, Hinton is becoming known as a place to learn about
sustainable forestry practice.

“Ideally, it would be great to see emerging niches in our economy;
however, our bread and butter is natural resource development and
extraction, so one needs to be realistic in this area.
We cannot
compromise our bread and butter in the interest of developing trendy
economies.”
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Community Consultation Participant
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Achieving our local economy vision
The following strategies reflect the collective views of community
stakeholders regarding the steps we must take to ensure the sustainability
of the community’s local economy
 Develop a diverse, balanced and vibrant economy.
 Develop Hinton as the regional hub of the West Yellowhead for all
services.
These plans will almost certainly evolve. But this point in our history, they
give us a united focus for moving forward together.

Make services available and affordable.
Many residents said they
cannot purchase everything they need in and near Hinton due to a lack of
vendors. For the goods and services that are available, the perception is
that costs are much higher than in Edson or Edmonton.

The actions we need to take to achieve these strategies are included in
Appendix B.

What’s more, quality is seen to be lower, especially for groceries.
The 2010 Alberta Spatial Price Survey
provides some data to check those
perceptions.
A survey of about 280
items found the average price of all
commodities a shade lower in Hinton than
in Edmonton, with an index of 97.3 to
Edmonton’s 100.
Food prices were
higher in Hinton, however, with an index
of 104.3. Shelter appears less expensive
than in Edmonton, with an index of 87.7
based on a survey of five locations.
Suggestions for expanding our retail sector include fine dining, authentic
food, women’s clothes, sporting goods and other specialty shops and
souvenirs specific to Hinton.
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“Employment was the main reason for living in Hinton. This means that
any softening of the economy may result in the working age population
diminishing. However, there is also evidence that the key factors in
population retention are the lifestyles available in Hinton and family
ties.”
Town of Hinton Social Development Strategy
Hargreaves & Associates, 2009
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Imagining who we could be: A natural and built environments story
It’s a night worth celebrating, and our community environmental leaders
are doing it in style. With applause all around, they’ve just walked across
the stage to accept one of Alberta’s top stewardship awards, joining the
elite ranks who can claim this badge of honour.
Next stop, national
competition? Why not.
After all, the people of our community have already taken the leap to the
national stage in the Communities In Bloom contest, with significant
success.
Each honor earned has spurred residents to work harder at
making our community an inviting, environmentally friendly, leading-edge
place to live. And that’s a good thing.
Best of all, the community’s environmental honors can’t be pinned on any
one chest. Instead, they’re the combined effort of a host of individuals,
groups and corporations; non-profit, corporate and private - with a passion
for stewarding the beauty and resources so abundant in this mountain
community. They are the ones who live in Net-Zero homes with solar
panels up top, rain barrels outside and toilets filled with drain water from
bathtubs and sinks. They are the ones who championed the funicular that
now connects hill with valley, a joy for town folk and visitors alike.
They
are the ones who have evolved gardens, greenhouses and farmers’ markets
from a minor curiosity to a thriving source of food security. They are the
ones who are moving green technologies from the research bench and
pipedream to thriving and interconnected local enterprise.
That’s not to minimize municipal leadership.
It’s no accident that this
community is home to a green government centre, Canada’s first ecoindustrial park and an enticing network of trails and parks.
Not to
mention solar-powered crosswalk signs.
And resource companies that
lead their industries in sustainable practices, including timely return of the
land to its natural state.

“We make our living off of natural resources. But at the same time we
are, in the truest sense of the word, stewards of the landscape that we
live on.
The folks that are working in the forestry industry, they
understand what we need to do to preserve it for future generationswe’ve been doing it for 50 years.”

The Community Sustainability Plan has promoted another leap forward, in
partnership with private, non-profit and provincial leaders.
With a
comprehensive environmental management plan in place, the community
can boast a full menu of alternative energy sources, a thriving green
business sector and entire districts that produce more energy than they
consume.

Glenn Taylor
Mayor, Town of Hinton
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More than ever, our community is leading the environmental pack. That’s a
lot to say for a community whose bread and butter continues to be natural
resource use and extraction.
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Who we are: A snapshot of natural and built environments
Located alongside the Athabasca River in the foothills of the Canadian
Rockies, our community has an abundance of natural resources: coal, gas,
forest, water and sheer natural beauty.
Perhaps the most obvious resource is the rich foothill forest stretching
across the rolling terrain. Besides employing hundreds of our residents
and offering outdoor delights via foot, ski and wheel, the forest contains
essential habitat for a wide variety of plants and animals that are under
stress due to human activities.
Thus, the forest stands as a constant
reminder that sustainability depends on our ability to balance human uses
with the protection and enhancement of ecosystems, natural habitats and
wildlife corridors.
Our setting inspires and informs our built environment as well. Spread out
along the Athabasca River, with the Rockies as a backdrop to the west, we
have made a commitment to reflect our alpine surroundings in streetscapes
and storefronts, and are beginning to see the benefits of that decision.
Realizing that the imperative of living sustainably applies to urban
development as well as design, we are also determined to make our urban
areas more compact and pedestrian friendly. In making best use of the land
entrusted to us, we also aim to shift our habits away from vehicles to more
active, healthier lifestyles.

What do we mean by natural and built environment?
Natural environment encompasses all the systems in nature that play a
vital role in our health and sustainability: air (atmosphere), water
(hydrology), land and fauna/flora (ecosystems).
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Built environment refers to the land use, infrastructure, buildings,
homes, neighbourhoods and everything else we build in the community.
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Our natural strengths

Recreational use and abuse

A full million hectares in our community is managed by West Fraser Mills
Ltd. under a sustainable Forest Management Area agreement with the
Province of Alberta. Coal mines also operate in the area, primarily along
the Hinton-Cadomin corridor and at Obed Mountain.
With some of
Alberta’s richest coal seams located here, and with plans for new mines
approved, we anticipate a sharp increase in coal mining in the future.
Hundreds of gas extraction sites and supporting pipelines are also part of
the landscape. All industries are regulated by varying levels of government
standards to ensure compliance.

Our community enjoys enviable access to parks
and natural areas. Nearly two dozen trails loop
through Hinton and beyond, connecting
neighbourhoods with scenic spots and in-town
amenities.
Numerous parks invite active living,
some built in partnership with neighbours, service
clubs or corporate citizens.
Examples include
the Beaver Boardwalk, a wetland pathway with
seating areas, an outdoor classroom, interpretive
signs and an observation tower constructed by
volunteers using materials and funding provided by
West Fraser Mills Ltd. and other partners.

Biodiversity in our area is at risk due to both natural and human-caused
factors. Species at risk (and in need of protection) include bull trout,
grizzly bear, Athabasca rainbow trout, woodland caribou and many types of
amphibians, birds and plants.
Invasive species are a significant concern.
Most notably, the mountain pine beetle migrating from British Columbia is
threatening the health of the forest. Government and industry partners
are working together to manage this and other threats.

“The town’s Beaver Boardwalk...along with the town’s implementation of
a public system to serve its 9,825 residents, has been a testament to
Hinton’s vision to create a sustainable and enjoyable living community.”
Five Great Lifestyle Communities – Alberta Venture, June 2010

Another unique site, the Natural Resource Interpretive Park, showcases
natural resource management with self-guided interpretive trails, a fire
lookout tower, giant mine truck, adventure playground and picnic area.
In the surrounding area, opportunities to interact with nature abound,
including a vast network of roads and trails in the woodlands managed by
West Fraser Mills Ltd.
Nearby you’ll also find William A. Switzer
Provincial Park, Willmore Wilderness Park, Jasper National Park and 18
other provincial recreational and natural areas.
Conflicts frequently arise among ATV and other off-road vehicle users,
walkers and bikers over best use of the natural landscape.
The Hinton
Mountain Bike Association demonstrates what can happen when use and
stewardship are held in balance. Within five years, the association not only
revived, repaired, marked and mapped several local trails, but also built
Alberta’s largest free access Mountain Bike Park with support from local
partners.
This first-class facility is attracting riders of all ages who are
improving their skills, while enjoying the sheer fun of the ride.
“This is an outdoor paradise to all walks of life, including those who enjoy
ATVs. A strong leader in this area can make this a wonderful draw for
influx of business and tourism for this town. It just needs to be handled
correctly, and I know it can be done.”

90% of the rural land around Hinton is owned by the Province of Alberta
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Alberta Lands Registry

Community Consultation Participant
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Responsible parties
Responsibilities also overlap in our Wildland Urban Interface, where urban
life and structures intersect with forested areas. The provincial FireSmart
initiative helps prevent fires in these areas by promoting the use of fireresistant materials and landscaping practices.
FireSmart depends on
partnership with governments, local industry, neighbours, community
associations, fire departments, local advisory committees and forestry
personnel.

We live in a special part of Alberta. Ultimately, each of us is responsible to
keep this paradise in healthy balance.
The Town of Hinton and Yellowhead County also have important roles to
play. Besides setting municipal policies that encourage rather than deter
stewardship, their early adoption of sustainable building and management
practices inspires others to follow suit.
The Province of Alberta, our single largest landowner, bears significant
responsibility for the natural environment as well. This mandate is held by
overlapping ministries, including Alberta Environment; Alberta Sustainable
Resource Development; Alberta Tourism, Parks & Recreation; Alberta
Energy; and the Energy Resources Conservation Board. To guide their
work, the Government of Alberta recently launched the following planning
initiatives:
 The Land Use Framework for the Upper Athabasca region, to be
developed by 2013, will prescribe the use and stewardship of land in our
area.
 The Athabasca Watershed Council is scheduled to develop a
management plan for our watershed by 2019.
 Plan for Parks, a blueprint spanning 2009-2019, is intended to ensure
that provincial parks and natural areas are “protected yet accessible to
Alberta’s growing population.”

The BearSmart is a public awareness program
for people visiting, living or working in bear
territory. The goals are to empower Albertans
with the information to make safe decisions
when in bear territory, help bear populations
survive by educating people on how to prevent
encounters and how to respond appropriately in
a bear encounter along with reducing property
damage caused by bears.
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Community perspectives on natural environments
Residents consulted for this plan expressed hope that our future
generations will conserve our magnificent path of the natural environment
and protect the diversity of life around us. They recommended steps such
as the following.
Enforce environmental standards. As a community, we want to
continue using this land as a playground and source of wealth, but we want
to find more environmentally friendly ways to do so.
Rather than
outlawing all terrain vehicle use, for example, some suggested setting and
enforcing firm standards for trail use and upkeep. Stewardship needs to
be fostered among all users, one person stated, “the community needs to
take ownership for the litter and lack of respect for these lands.”
“It is difficult to be a pedestrian in Hinton due to incomplete or
nonexistent sidewalk networks, especially in commercial areas.”
Community Consultation Participant

“I would love to put a stop to the urban sprawl that is happening in
Hinton.
I think this is bad for wildlife as it causes more and more
habitat loss and I think it is bad for the environment because it forces
people to rely on vehicles and it is bad for the people of Hinton because
there is less walking and less of a feeling of a town centre.”

Heed cultural knowledge. Aboriginal residents lamented that cultural
knowledge and traditions for managing the environment are not shared or
practiced in our machine-driven culture, despite all we know (and don’t
know) about the ultimate impact of human activity on the environment.

Community Consultation Participant

Expand sustainable industries. Forestry is seen as a viable part of our
future. “Values such as biodiversity, recreation, and water quality can be
compatible with forestry,” one person said. “It is actually the only truly
sustainable industry we have in Alberta that is resource based.
Regeneration here is successful, and 50-year-old stands are only 40 years
away from being logged as second growth.” Residents expressed concern
about the coal mines being planned in the area.

Strive for balance. Recognizing that our community depends heavily on
the environment for our livelihood, residents called for a balanced
approach to environmental management that takes into account cultural
knowledge and traditions.
“…like other forms of capital, natural assets require careful stewardship
and investment for their value to grow and pay dividends over the longterm. Just as we would not take other forms of capital for granted, we
ignore the value of natural assets at our peril.”

“I feel that the two new coal mines proposed, one south of town
stretching from McPherson Creek Area to, and including the Bighorn
Ridge and the other near Pepper’s Lake, would be short sighted in that
they wouldn’t be compatible with environmental and artist’s culture
goals. They would be too close and have a noise and dust effect on the
town.
They would cause a brain drain. I know I would change my
retirement plans. I’d move instead of staying.”

“Green Among the Concrete”
Canada West Foundation, 2004

Page 65 of 92

Community Consultation Participant
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Our built environment strengths
The Hinton townsite stretches long and narrow, its 3,288.5 hectares
paralleling the Athabasca River, the CN railway and Highway 16.
This
stretched configuration, coupled with the presence of two distinct terraces
(known locally as hill and valley), creates navigation challenges, impacts
infrastructure needs and limits options for future development.
The town has grown to encompass nine urban districts: Terrace Heights,
Mountain View, Hardisty, Thompson Lake, Hillcrest, Eaton, West Riverside,
Riverside and Miette. The districts are disconnected from each other, in
part because some are on the hill while others are in the valley. The lack
of a central downtown and the prevalence of single-detached dwellings
rather than more compact housing adds to our town’s sprawling character.
The Hinton service area also encompasses 13 rural communities: Aspen
Heights, Brule, Cadomin, Carldale, Entrance, Folding Mountain, Grandview
Estates, Mountain View Estates, Maskuta Estates, Obed, Old Entrance,
Overlander and Seabolt Estates.

Using land well

The primary means of travel is by motorized vehicle on the town’s 90kilometer road network.
Public transportation is available six days a
week, but as we heard during community consultations, “Hinton’s vehiclecentric culture is not conducive to transit use.” Multi-use trails link some
districts, but gaps exist in both trails and sidewalks. People living in some
districts are forced to cross the high-speed, four-lane Highway 16 to reach
amenities and shops.
Residents recommend connecting trails, linking
sidewalks and ensuring that corners are ramped for wheelchair accessibility.

Urban planning is guided by the Town of Hinton Municipal Development
Plan (MDP) and Land Use Bylaw (LUB). The provincially mandated MDP
contains the community’s official policies concerning the desired pattern of
development and is used as a framework for decision-making. The LUB
regulates the development and use of land and buildings by prescribing what
can be done within certain zones

The
MDP
identifies
Terrace Heights and
Thompson Lake as major
urban residential growth
areas.
Rural areas
slated for residential
growth include Brule,
Obed
and
some
neighbourhoods west of
Town.
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Utility infrastructure
Wastewater: Sanitary waste produced within the municipality of Hinton
is directed to West Fraser, which uses the raw sewage to break down plant
by-product. The wastewater is then treated in lagoon pits and released
back into the Athabasca River.
Wastewater from rural residents is
treated in lagoons or onsite septic tanks for transport to authorized
treatment facilities.

With environmental realities calling for increased attention to stewardship,
it will take the entire community to make sure all of our utilities make the
smallest possible footprint.
Partnership is part of our utility tradition;
over time, the Town of Hinton’s water and waste utilities have taken shape
in partnership with local industry.
Solid waste: Our commercial and household waste goes to the West
Yellowhead Regional Landﬁll. Rural residents can take their waste to
transfer stations, from which it is hauled to the landﬁll. Residents and
businesses in the town of Hinton diverted 1,271 tonnes of waste in
2009, sending 10,657 tonnes to landﬁll.

Energy: Co-ops and private energy suppliers meet natural gas needs in
the community. Electricity is generated throughout Alberta, primarily by
coal-fired plants. Geothermal energy is in use in some area buildings.

Sorted recyclable materials are collected at three town-operated dropoff points, a bottle depot and county transfer stations. A communityoperated Share Shop takes used clothing and small household goods
and resells them for a minimal fee; Neighbourlink accepts appliances and
furniture free of charge and charges a nominal fee for delivery to
homes.
11% Waste diverted from landfill

Town of Hinton

Communities in Bloom judges marked our community lower than
others in waste diversion and reduction, suggesting more can be done.
“Recycling could be enhanced.
The system now rewards garbage
producing household because of weekly pickup; it’s more work to recycle.
Households that recycle don’t need weekly garbage pickup, so a discount
for biweekly or monthly pickup should exist.”
Community Consultation Participant

Water: Potable water within the Municipality of Hinton is supplied by
West Fraser and the Town of Hinton under agreement with West Fraser
Mills Ltd., which holds the provincial licence to withdraw water from the
Athabasca River at Hinton.
The treatment system underwent a $9-million upgrade in 2010 to improve
water quality and energy efficiency. While projected to serve current and
medium-term needs, the system will require ongoing work to replace
deteriorated components and expand capacity.
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The hamlets of Brule and Cadomin are served by county-operated systems;
more distant parts of Yellowhead County have opted for community
systems, wells, surface water systems or delivered services.

“Education is Number 1. Get the word out about the importance of
taking care of our water. In schools, for a start.”
Community Consultation Participant
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Theme 5: Natural and Built Environments
Emerging stewardship
The people who live here have great appreciation for our unique
landscape and are highly motivated to create a built environment in tune
with that natural beauty. To that end, the community has taken important
steps toward sustainability.
The municipal and county governments have each demonstrated
sustainable building practices. Most notably, both government centres
incorporate sustainable design features, including geothermal heating, and
use significantly less energy than the norm. The Happy Creek affordable
housing project is one of the first such complexes in Alberta to
incorporate geo-thermal heating. Relatively few other structures erected
during our recent period of rapid growth take advantage of sustainable
technology.
Our eco-industrial park, Innovista, was the first in Canada to deliberately
combine green infrastructure, ecological design and the synergy of
resource exchange among tenants, helping to signal that our community is
serious about being an environmental leader.
Resource exchange is not a foreign concept in this community, given that
raw sewage has long been used to help break down byproduct from the
local pulp mill. The Town of Hinton is building on that heritage, making
greater use of solar heating in recent facility retrofits.
All future
municipal buildings will meet the Leadership in Energy and Environmental
Development silver standard, and new design policies make it easier for
private owners to follow suit.
A Trails Master Plan taking effect in 2011 promises to expand the 26-km
in-town trail system to more completely connect residents with each
other and with community amenities. In future, the trail system will form
part of the community’s transportation network.
Besides promoting
active living and enhancing recreation options, the expanded trail system
will reduce our dependence on motorized vehicles.
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“Council members hope the ‘greening’ of the town may convince
Hinton’s shadow population - those people who come to work but not
to live - to put down roots. They also hope that businesses will come
because their employees (especially the younger ones, those lovers of
ATVs, mounting biking, hiking and kayaking) want to recreate in the
great outdoors.”
“Greening the Asphalt Acres” Alberta Venture, August 2008
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Design for a mountain gateway

Community perspectives on built environments

Since 2003, urban design has been guided by the Town of Hinton
Community Development and Enhancement Plan.
Available online
(www.hinton.ca/municipal government/major projects & plans), the plan
integrates three key community plans:
The Town of Hinton Parks
Master Plan, the Visitor Attractions Plan and the Urban Form Plan.

Residents who contributed to this Community Sustainability Plan said
more should be done to spur stewardship and make environmental action
not only the norm, but a source of civic pride.
Produce food locally. Residents suggested growing, processing and
selling food locally to reduce the fuel used in transportation and to ensure
the quality and supply of the things we eat. Several suggested starting a
community garden.
One recommended erecting a large community
greenhouse to “produce our own fruits and vegetables, and would
transform Hinton into a role model for other communities looking to
reduce their ecological footprints.”

In brief, the intent behind each plan is as follows:
 Urban form that is unique and recognizable can enhance a community,
become a source of pride and prompt visitors to stay awhile. To
enhance the Hinton brand as “Gateway to the Rockies,” standards for
buildings and shopping districts call for design that evokes mountain
culture and heritage.

“Hinton needs to seriously re-examine the measures we are taking to
protect our planet. A good place to start would be providing a way to
encourage local eating.”

 Parks and open space add to quality of life for residents; what’s more,
an integrated, quality parks system can become a primary visitor
attraction. Toward that end, new park buildings and signage reflect the
town’s alpine themed urban form.

Community Consultation Participant

Improve urban design. Some residents said long-term community
planning is weak and requires improvement. Recommendations included
reducing sprawl, creating a centralized hub, linking neighbourhoods with
trails, adding greenbelts, improving park amenities and ensuring lands are
available for transportation by means other than car.

 Visitor attractions are a source of pride and can enhance our
community’s role as a tourism destination.
Besides benefiting
residents, tourism facilities and services (including visiting parks and
urban forms) encourage everyone to become a tourism promoter.

Use renewable energy. Residents and town leaders both say more
should be done to promote conservation and alternative sources of
energy. They recommended implementing green building standards and
creating incentives to use alternative energy sources such as solar, wind
and bio diesel.

In tune with those plans, the Town has
passed architectural guidelines calling
for a “mountain alpine” look along
Highway 16
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Encourage water conservation. The future of the Athabasca River,
our water supply, is cause for concern. Residents pointed out that the
depletion of the Athabasca Glacier will reduce the natural flow in the
river.
One suggested installing residential water meters to encourage
conservation, and encouraging reuse of rain and wastewater. Most urban
commercial properties are metered for water use.

Photo Credit Rebecca Herman

Simplify waste reduction.
Residents said improper disposal of
commercial and household waste (e.g., paint, medications and oil)
contributes to pollution in the river.
They also noted that some
households lack space to store recyclables or don’t have a way to
transport the materials to depots. Recommended improvements to the
solid waste system include curbside recycling, waste separation, compost
initiatives and charging a fee when household garbage output exceeds a set
number of bags.

Achieving our natural and built environments vision
The following strategies reflect the collective views of community
stakeholders regarding the steps we must take to ensure the sustainability
of the community’s natural and built environments

“I would like to see more
environmental protection so that
there is an environment for
future generations.”

 Manage water resources to ensure that human water needs are met
while preserving the state of natural, hydrological systems.
 As a community and as individuals, endeavour to minimize our
ecological footprint through waste reduction.
 Endeavour to minimize the Hinton community’s ecological footprint by
reducing pollution.
 Protect and expand green spaces to conserve natural habitats, support
biodiversity, enhance cultural resources and promote local food
production.
 Practise and promote energy conservation and alternate green energy
development and use within all infrastructure systems to minimize our
ecological footprint.
 Foster balanced future growth and development of the community base
with environmental and social conservation.
 Be a pedestrian/cyclist/transit friendly community.
 Promote the Hinton community’s unique heritage and natural setting in
Alberta’s Northern Rockies through community aesthetics,
streetscapes and public art.
These plans will almost certainly evolve. But at this point in our history,
they give us a united focus for moving forward together.
The actions we need to take to achieve these strategies are included in
Appendix B.

Community Consultation Participant

Reduce industrial impacts. We heard the following concerns about
industry’s impact on environmentally sensitive and scenic areas:
 The best land locations in and around Hinton have been used for
industrial and/or landfill developments
 Our visible heavy industries, with their flares and smokestacks, are not
appealing.
 Noise and odour from West Fraser Mills Ltd. creates periodic issues.
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 The proposed Coalspur surface mine needs to address noise, air and
water pollution as well as negative impacts to the look of the landscape.
.
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Ill. Implementation
Moving to action

2.5. Developing, implementing and managing a communications plan that
informs and engages citizens and invites their participation in
community decision making.
2.6. Supporting awareness and education about sustainability.
2.7. Making available guides, tools and checklists for stakeholders who
are implementing sustainability plans, policies, and measures.
2.8. Seeking opportunities for collaboration and cooperation and
engaging partners.

Hundreds of community members contributed to the Hinton Community
Sustainability Plan. We are proud of the commitment so many have made to
chart our community’s future.
Working together, the community has
developed a blueprint we can all rally around.
With local authority
leadership, partner commitment and sincere support for the community’s
vision as expressed in this plan, the future is ours to build.
The implementation phase of this plan isn’t meant to be a one-time, all-out
effort by a dedicated few. Rather it must be a measured, ongoing, new way
of doing business.
A new way of thinking about our community and
committing to sustainability as set out in the plan. Anyone who lives, works
or plays here has a role to play. If you care about our community, we invite
you to contribute, so that together we achieve the sustainable future we all
want our grandchildren to inherit.
To become sustainable, the community as represented in the Community
Sustainable Plan requests our leaders to make the following commitments.

1.

3. Other Facilitating and Implementing Partners commit to
3.1. Using the principles of sustainability when making decisions that
affect our community.
3.2. Seeking opportunities for collaboration and cooperation and
engaging partners.
3.3. Utilizing the Community Sustainability Plan as a key reference
document in developing their strategic business plans and policies.
3.4. Ensuring that assigned actions are prioritized, scheduled and
completed.
3.5. Providing status reports to the CSP Monitoring Committee as
required.
3.6. Pursuing all revenue opportunities as required to fund
implementation.
3.7. Developing and implementing methods to regularly inform and
engage citizens and invite their participation in community decision
making.

Hinton Town Council and future councils commit to
1.1. Provide overall leadership in implementing the plan by:
1.1.1. Developing and aligning Town of Hinton strategic business
plan(s) to the Community Sustainability Plan where possible.
1.1.2. Modifying and aligning existing policies to reflect the
Community Sustainability Plan.
1.1.3. Incorporating the sustainable principles and pillars into decision
making processes.
1.1.4. To regularly inform and engage citizens and invite their
participation in community decision making.
1.2. Establish a “CSP Monitoring Committee” made up of representatives
from the key partners as well as representation from the community
as a whole.

4. The CSP Monitoring Committee will:

4.1. Guide and monitor the Community Sustainability Plan progress and
report to the community as defined by the Terms of Reference.
4.2. Publish an annual review of actions and initiatives in support of the
plan based on status reports obtained from partners.
4.3. Report progress against the outcome measures at least every three
years.
4.4. Completing a review of the Community Sustainability Plan every five
years and modifying the plan as necessary.

2. The Town of Hinton administration commits to
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2.1. Providing leadership and staff resources to support and monitor the
Community Sustainability Plan and support the CSP Monitoring
Committee.
2.2. Ensuring that assigned actions are prioritized, scheduled, reported
on and completed.
2.3. Pursuing all revenue opportunities as required to fund
implementation.
2.4. Finalizing outcome statements and measures in support of the
Community Sustainability Plan.
.

All stakeholders (i.e., all partners, citizens and organizations involved in or
affecting the community) commit to actively participating in local decisionmaking processes to ensure our growth as a sustainable community.

Because this plan is being developed for future generations, it is important that
all stakeholders recognize the importance of embracing and mentoring our
youth today and providing leadership to them in implementing sustainability
initiatives.
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Citizens Advisory Group
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IV. Appendix B – Strategies and Actions
Achieving our Vision
The strategies and actions on the following pages reflect the collective
view and finding of our community stakeholders regarding all five themes
within this plan. Based on what you said, these are the steps that need to
be taken to move our community toward a sustainable future.
It is important to note that the strategies and actions are listed by theme,
and that the order in which they are presented does not reflect their
priority.
The “Priority” column denotes the importance of achieving
each action as defined by community input and is identified as low, medium
or high.
Facilitating partners will call together the relevant implementing partners
and obtain a commitment to lead the work required.
Implementing
partners who make this commitment will initiate, manage and report on
the action. Multiple Partners refers to a number of organizations that will
be required to complete this action. It will be the Facilitating Partner who
will look to engage the organizations required to implement the action.
Named Partners identified in addition to “multiple partners” have
committed to participating in achieving that action.

Defining the terms

Not all actions will begin immediately, we anticipate some actions will take
significantly longer than others to complete.
As part of the reporting,
implementing partners will identify when an action should be started and
confirm the time needed. In some cases, the actions will be ongoing and
result in additional services, programs and infrastructure.

Please use the following definitions to guide your understanding of the
Strategies and Actions charts.
Facilitating Partner(s): bring together the implementing partners, who
initiate action. Where “Lead Facilitator to be confirmed” has been
identified – the Lead Facilitator will be determined through the
implementation.

In many instances, facilitating and as timelines are determined in the
implementation of the plan, this information will be reported back to the
community.

*indicates calling for action by provincial and federal levels of government.

These strategies and actions will almost certainly evolve as our community
stretches and grows. But at this point in our history, they give us a united
focus for moving forward together.
“Hinton is a great place to live.
will allow it to be even better.”

Implementing Partner(s): responsible for initiating, managing and
reporting on actions.
Multiple Partners: refers to a number of organizations that will be
required to complete this action. It will be the Facilitating Partner who
will look to engage the organizations required to implement the action.

The vision statement if achieved,

Named partner(s): is an organization that has committed to
participating in achieving that action and are identified in addition to
“multiple partners”

Community Consultation Participant
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Priority: the community ranked the importance of the actions
.
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Theme 1: Culture and Recreation
Strategy 1: Ensure that arts and culture play a key role in enhancing civic pride and quality of life for the community through cultural, social and economic development.
Facilitating Partner(s)
Implementing Partner(s)
Priority
Actions
1.1.1

1.1.2
1.1.3
1.1.4

1.1.5

1.1.6
1.1.7

Develop a culture master plan that recognizes and celebrates the heritage, history, natural environment and cultural diversity of the community.
Town of Hinton
Town of Hinton
Alberta Sustainable Resource Development
Alberta Tourism, Parks and Recreation
Develop Hinton into a creative community and regional hub for arts and culture.
Town of Hinton
Town of Hinton
Create a variety of unique arts and culture programs and services that serve visitors and establish the community as a destination for arts and culture.

Medium

Medium

Town of Hinton
Multiple Partners
Medium
Expand celebrations and festivals that bring the community together and attract visitors to Hinton. Possible event themes: language/culture, heritage/history and
recreation.
Town of Hinton
Multiple Partners, including:
Medium
Alberta Tourism, Parks and Recreation
Develop a museum to showcase the community’s history and heritage through preservation, programming and services that engage community and visitors.
Hinton Historical Tracks &Trails Society
Multiple Partners, including:
Medium
Hinton Historical Tracks & Trails Society
Alberta Tourism, Parks and Recreation
Develop quality venues for artists to perform, display and learn their art.
Town of Hinton
Multiple Partners
High
Develop a first-class performing arts centre.
Town of Hinton*
Multiple Partners
Medium

Strategy 2: Provide community support to local artists and arts groups.
1.2.1
1.2.2

Create a Public Art Policy to increase public art in the community and support organizations that showcase artists and their art.
Town of Hinton
Town of Hinton
Enhance financial and in-kind support for local artists (e.g., scholarship programs, equipment and donations).
Lead Facilitator to be confirmed.
Multiple Partners, including:
Yellowhead Regional Arts Festival Society
Yellowhead Regional Arts Festival Society

High
Medium

Strategy 3: Develop and upgrade indoor and outdoor facilities that make Hinton a destination for recreation and leisure activities.
1.3.1

1.3.2

1.3.3

Enhance and develop facilities, programs and services that meet the recreation and leisure needs of the community and promote healthy lifestyles.
Town of Hinton*
Multiple Partners, including:
Yellowhead Regional Arts Festival Society
Alberta Tourism, Parks and Recreation
Continue to enhance the Learning and Leisure Corridor on Switzer Drive.
Town of Hinton
Multiple Partners, including:
Town of Hinton
Ensure that local and regional natural outdoor recreation and leisure infrastructure is accessible and inclusive and offers suitable amenities.
Town of Hinton
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1.3.4

1.3.5

High

Medium

Multiple Partners, including:
Medium
Town of Hinton
Alberta Sustainable Resource Development
Alberta Tourism, Parks and Recreation
Develop the Athabasca River waterfront with day use areas, viewpoints, trails, boat launch and interpretative media for use by the community and visitors.
Town of Hinton*
Multiple Partners, including:
High
Town of Hinton
Evolve our current indoor recreational facility to a more diverse multi-purpose facility that would support uses such as indoor soccer, tennis and track and field.
Town of Hinton*
Multiple Partners
High
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Theme 2: Education and Wellness
Strategy 4: Develop a post-secondary institution in Hinton.
Actions
2.4.1

2.4.2

2.4.3

Facilitating Partner(s)

Implementing Partner(s)

Priority

Develop a physical campus in Hinton that delivers accredited post-secondary education and training and attracts learners from within and beyond the community.
Town of Hinton*
Multiple Partners, including:
High
Alberta Sustainable Resource Development
Create partnerships with education providers who coordinate programming, identify potential enhancements and champion the establishment of a post-secondary
institution.
Town of Hinton
Multiple Partners, including:
High
Campus Alberta
Alberta Health Services
Promote and foster the mindset that post-secondary learning benefits employers (e.g., industry, business and service organizations).
Hinton and District Chamber of Commerce

Multiple Partners, including:
Campus Alberta host - Norquest College
Alberta Health Services

Medium

Strategy 5: Provide a variety of lifelong learning opportunities to address the diverse needs of the community.
2.5.1

2.5.2

2.5.3

2.5.4

2.5.5

Identify and foster mentoring programs and practical experiences that encourage lifelong learning.
Town of Hinton

Multiple Partners, including:
Medium
Campus Alberta
Identify and expand programs that serve, support and promote the community and region as a centre for post-secondary and lifelong learning.
Town of Hinton*
Multiple Partners, including:
Medium
Campus Alberta
Hinton Adult Learning Society
Define and enhance the roles and responsibilities of all partners in community based learning (e.g., parents, teachers, academic institutions and media) to ensure the
effectiveness of the learning and the accountability of all partners.
Lead Facilitator to be confirmed.
Multiple Partners, including:
Medium
Evergreen Catholic School Division
Evergreen Catholic School Division
Campus Alberta
Campus Alberta
Create and promote a culture that values education and lifelong learning in the community and region.
Lead Facilitator to be confirmed.
Multiple Partners, including:
Medium
Evergreen Catholic School Division
Evergreen Catholic School Division
Campus Alberta
Develop and promote programs and services that support positive values-based parenting and strong family ties.
Town of Hinton*
Multiple Partners
Medium

Strategy 6: Support local school divisions in providing quality preschool and K-12 education.
2.6.1

Through partnerships, develop innovative, quality, creative and inclusive learning opportunities for K-12 students. (“Quality” is defined by parent and stakeholder
input.)
Lead Facilitator to be confirmed.
Multiple Partners, including:
Medium
Evergreen Catholic School Division
Evergreen Catholic School Division
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Legend:
Facilitating Partner(s): bring together the implementing partners, who initiate action. Where “Lead Facilitator to be confirmed” has been identified – the Lead Facilitator will be determined through the
implementation. Implementing Partner(s): responsible for initiating, managing and reporting on actions.
Where “Multiple Partners” has been identified a number of organizations will be required to
complete this action. It will be the Facilitating Partner who will look to engage the organizations required to implement the action. Named partner(s): is an organization that has committed to participating in
achieving that action and are identified in addition to “Multiple Partners”. Priority: the community ranked the importance of the actions.
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Theme 2: Education and Wellness continued
Strategy 7: Continue to develop the Hinton Community as a socially diverse and inclusive community that cares.
Actions
2.7.1
2.7.2

2.7.3
2.7.4
2.7.5

2.7.6

2.7.7
2.7.8

Facilitating Partner(s)

Implementing Partner(s)

Priority

Develop social housing facilities, including special needs housing, group homes, transition-from-emergency housing, subsidized housing and student housing.
Town of Hinton*
Multiple Partners
Medium
Develop a long-term care facility so seniors with medical needs can continue to live in Hinton.
Town of Hinton*
Multiple Partners, including:
High
Alberta Health Services
Campus Alberta
Develop a multi-service activity centre for seniors. The centre provides services such as volunteer coordination, social and recreational activities and information.
Town of Hinton
Multiple Partners
Medium
Promote volunteerism (e.g., by widely communicating details about specific volunteer opportunities).
Town of Hinton
Multiple Partners
Medium
Develop recreational properties specifically for active seniors.
Town of Hinton
Multiple Partners, including:
Low
Town of Hinton
Provide a variety of housing options and service supports, including a homemaker program, so seniors can age in place.
Town of Hinton*
Multiple Partners, including:
High
Town of Hinton
Assess and respond to the changing housing demands and needs within the community to ensure availability and variety of market housing.
Town of Hinton
Multiple Partners
Medium
Through partnerships, develop more diversified childcare facilities in the community.
Lead Facilitator to be confirmed.
Multiple Partners
Medium

Strategy 8: Develop a safe and healthy community that promotes positive, constructive lifestyle choices
2.8.1
2.8.2
2.8.3

Develop services and programs that promote, educate and encourage healthy lifestyle choices for all ages.
Town of Hinton
Multiple Partners
Create safe communities by using environmental design practices that promote social interaction and community vigilance.
Town of Hinton
Town of Hinton
Improve and expand current intervention programs and services
Lead Facilitator to be confirmed.
Multiple Partners

High
High
Medium

Strategy 9: Develop the community as a regional education and health care hub.
2.9.1
2.9.2
2.9.3
2.9.4

Develop Hinton as a centre of excellence for medical research and procedures to attract medical tourism.
Town of Hinton*
Multiple Partners
Create a health care support network with the aim of diversifying local health care choices to include holistic options.
Lead Facilitator to be confirmed*
Multiple Partners
Encourage private sector and industry investment in education.
Hinton and District Chamber of Commerce
Multiple Partners
Attract investment for a youth recovery and detox centre.
Lead Facilitator to be confirmed*
Multiple Partners
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Theme 3: Governance and Partnerships
Strategy 10: Ensure local governments and authorities are responsive to the needs of the community.
Actions
3.10.1

3.10.2

3.10.3
3.10.4
3.10.5

3.10.6
3.10.7
3.10.8
3.10.9
3.10.10

3.10.11

3.10.12

3.10.13
3.10.14

Facilitating Partner(s)

Implementing Partner(s)

Priority
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Encourage all local authorities to develop effective models and strategies for interacting with and engaging citizens in policy/program decisions and elections.
Lead Facilitator to be confirmed.
Multiple Partners, including:
Medium
Evergreen Catholic School Division
Evergreen Catholic School Division
Town of Hinton
Town of Hinton
Develop a communication system that ensures Aboriginal and immigrant populations are involved with and consulted during local decision-making processes.
Lead Facilitator to be confirmed.
Multiple Partners, including:
Medium
Evergreen Catholic School Division
Evergreen Catholic School Division
Town of Hinton
Town of Hinton
Hinton Adult Learning Society
Develop strategies to increase community participation in local decision making.
Lead Facilitator to be confirmed.
Multiple Partners
Medium
Encourage Town Council to ensure that Committees of Council are comprised of citizens who represent a cross-section of the community.
Town of Hinton
Town of Hinton
Medium
Promote the use of best practices to achieve excellence, innovation and accountability within all local authorities.
Lead Facilitator to be confirmed.
Multiple Partners, including:
Medium
Evergreen Catholic School Division
Evergreen Catholic School Division
Town of Hinton
Town of Hinton
Engage youth, families and seniors through special events and local activities by posting information in public spaces and outdoor areas.
Town of Hinton
Multiple Partners
High
Develop a Customer Service Model that meets the needs of the population while pursuing excellence in municipal governance.
Town of Hinton
Town of Hinton
High
Maintain a strong facility and infrastructure maintenance and management program that supports service delivery by employing life cycle planning.
Town of Hinton
Multiple Partners
Medium
Build on volunteerism as a vehicle to engage citizens and strengthen the community.
Town of Hinton
Multiple Partners
Medium
Improve citizen knowledge and engagement through more creative methods such as information kiosks at community gathering places, electronic bulletins, outdoor art
and displays.
Town of Hinton
Multiple Partners, including:
High
Alberta Tourism, Parks and Recreation
Develop policies that ensure local authorities operate in an ethical, accountable, transparent and proactive manner.
Town of Hinton
Multiple Partners, including:
Medium
Evergreen Catholic School Division
Town of Hinton,
Develop sustainable funding sources to reduce municipal dependence on provincial and federal governments.
Town of Hinton
Multiple Partners, including:
Medium
Town of Hinton
Engage the community to define and discuss city status for the Town of Hinton.
Town of Hinton
Town of Hinton
Low
Ensure local authorities foster efficiencies and seamless service to strengthen our economic and political position regionally and provincially.
Town of Hinton
Multiple Partners
Medium
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Theme 3: Governance and Partnerships continued
Strategy 11: Enhance, strengthen and promote partnerships within the community, throughout the region and among all levels of government.
Actions
3.11.1

3.11.2

3.11.3
3.11.4

Facilitating Partner(s)

Implementing Partner(s)

Priority

Ensure that municipal service and sharing agreements and inter-municipal planning maximize the use of limited resources (e.g. land, service capacity and municipal
revenues) for the good of the community.
Town of Hinton
Multiple Partners, including:
Medium
Town of Hinton
Partner with municipal and other levels of government to provide a one-stop shop for governmental services
Town of Hinton
Multiple Partners, including:
High
Town of Hinton
Alberta Tourism, Parks and Recreation
Establish the Town of Hinton as an innovator in collaborative governance that fosters efficiency and seamless services to all stakeholders.
Town of Hinton*
Multiple Partners
Medium
Build partnerships among local, regional and provincial health and social service providers and support local initiatives.
Lead Facilitator to be confirmed.*
Multiple Partners, including:
Medium
Alberta Health Services
Alberta Health Services

Strategy 12: Foster vibrant non-profit organizations and groups by providing guidance and training support (e.g., effective governance, organizational stability, program
delivery and fund development).
3.12.1
3.12.2
3.12.3

Increase supports for capacity building in the non-profit sector to enhance the potential for success.
Town of Hinton
Multiple Partners
Develop mentoring programs for and between community groups and their leaders.
Town of Hinton
Multiple Partners
Encourage community groups to address program needs and facility deficits through public consultation and partnerships.
Town of Hinton
Multiple Partners

Medium
Low
High

Theme 4: Local Economy
Strategy 13: Develop a diverse, balanced and vibrant economy.
Actions
4.13.1
4.13.2

4.13.3
4.13.4
4.13.5

Facilitating Partner(s)

Implementing Partner(s)

Pursue development within the natural resource industry and identify complementary businesses that diversify the local economy.
Town of Hinton*
Multiple Partners
Medium
Foster entrepreneurship and encourage small business development and growth within the community (e.g., small business centre of excellence, first year financial
incentives).
Hinton and District Chamber of Commerce
Multiple Partners
High
Establish Innovista as a centre of excellence for research and development within an eco-industrial park setting.
Town of Hinton
Town of Hinton
Low
Foster industrial tourism as an opportunity to expand tourism and to showcase resource industries.
Town of Hinton
Multiple Partners
Medium
Develop programs and services to help local businesses expand their products, services and trading areas.
Hinton and District Chamber of Commerce
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4.13.6
4.13.7

Priority

Multiple Partners, including:
Hinton and District Chamber of Commerce
Promote and endorse commerce and trade that support people’s efforts to expand local food production operations.
Town of Hinton
Multiple Partners
Encourage a balance between independent, locally owned businesses and corporate enterprises in the retail and hospitality industry.
Hinton and District Chamber of Commerce
Multiple Partners
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Theme 4: Local Economy continued
Strategy 13 continued: Develop a diverse, balanced and vibrant economy.
Facilitating Partner(s)
Actions
4.13.8

4.13.9

4.13.10

Implementing Partner(s)

Priority

Source investment capital from within and outside our community to build the local economy.
Lead Facilitator to be confirmed.*
Multiple Partners
Medium
Town of Hinton
Hinton and District Chamber of Commerce
Work with businesses and employers to attract and retain a balanced workforce that supports a diversified economy, employer of choice and location of choice.
Lead Facilitator to be confirmed.
Town of Hinton
Medium
Town of Hinton
Hinton and District Chamber of Commerce
Hinton and District Chamber of Commerce
Develop secondary manufacturing that utilizes the trade-transportation corridor.
Town of Hinton*
Multiple Partners
Low

Strategy 14: Develop Hinton as the regional hub of the West Yellowhead for all services.
4.14.1
4.14.2

4.14.3
4.14.4

4.14.5
4.14.6
4.14.7

4.14.8
4.14.9

4.14.10
4.14.11

Attract and retain businesses that equip mountain recreation and leisure activities.
Town of Hinton
Capitalize on free, extensive outdoor opportunities.
Town of Hinton*

Multiple Partners

Medium

Multiple Partners, including:
Alberta Tourism, Parks and Recreation

Medium

Ensure lands are available for visitor attraction sites.
Town of Hinton*
Multiple Partners
High
Identify and provide attractive niche programs that promote Hinton as a destination for mountain recreation and leisure (e.g., extreme sports, outdoor education, ecotourism).
Town of Hinton*
Multiple Partners, including:
High
Alberta Tourism, Parks and Recreation
Expand Hinton’s regional services.
Town of Hinton
Multiple Partners
High
Creatively promote Hinton as a regional hub provincially and/or nationally through identified local niche business opportunities and healthy community living.
Town of Hinton*
Town of Hinton
Medium
Develop and promote the Hinton community as a tourist destination for mountain recreation and leisure.
Town of Hinton*
Multiple Partners, including:
High
Alberta Tourism, Parks and Recreation
Ensure an adequate supply of real estate for commercial and industrial businesses together with residential options for employees.
Town of Hinton
Multiple Partners
Medium
Expand opportunities for visitors to extend their stay in our community.
Town of Hinton
Multiple Partners, including:
High
Alberta Tourism, Parks and Recreation
Create a service culture that provides high quality customer services and experiences.
Town of Hinton
Multiple Partners
Medium
Develop the Hinton community as a regional hub for bicycling.
Town of Hinton
Multiple Partners
Medium
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Theme 5: Natural and Built Environments
Strategy 15: Manage water resources to ensure that human water needs are met while preserving the state of natural, hydrological systems.
Actions
5.15.1
5.15.2

5.15.3

5.15.4
5.15.5
5.15.6

Facilitating Partner(s)

Implementing Partner(s)

Priority

Embrace passive design principles for water management at the lot and neighbourhood level.
Town of Hinton*
Multiple Partners
Medium
Develop a Community Water Management Plan that aligns with the Athabasca Regional Watershed Management Plan and includes education and communication
strategies.
Town of Hinton*
Multiple Partners, including:
Medium
Town of Hinton
Develop regulations and incentives to reduce demand for energy and water.
Town of Hinton
Multiple Partners, including:
Medium
Town of Hinton
Reduce and/or eliminate the use of potable water for non-potable water needs.
Town of Hinton*
Multiple Partners
Low
Plan for and develop methods to use rain, grey water and black water.
Town of Hinton
Multiple Partners
Low
Restore water quality by enhancing and protecting watersheds and groundwater basins (e.g., Hardisty Creek Restoration Project, which will restore the natural flow of
this watershed).
Town of Hinton*
Multiple Partners
Medium

Strategy 16: As a community and as individuals, endeavour to minimize our ecological footprint through waste reduction.
5.16.1
5.16.2
5.16.3
5.16.4
5.16.5
5.16.6

Reduce embodied energy (i.e., consumption of physical inputs) by taking into account the life cycle of all products.
Town of Hinton
Multiple Partners
Medium
Ensure appropriate management of non-productive waste, recognizing that harmful waste contaminates.
Town of Hinton*
Multiple Partners
Medium
Develop strategies that mitigate light pollution.
Town of Hinton*
Multiple Partners
Low
Introduce strategies to increase participation in recycling, such as curb side pick-up.
Town of Hinton
Town of Hinton
High
Strive to eliminate traditional landfills by considering alternative systems and making use of by-products.
Town of Hinton
Multiple Partners
Medium
Develop and implement a Town of Hinton municipal waste management audit reduction strategy and challenge all businesses and organizations to follow suit.
Town of Hinton
Town of Hinton
High

Strategy 17: Endeavour to minimize the Hinton community’s ecological footprint by reducing pollution.
Actions
5.17.1
5.17.2
5.17.3

Facilitating Partner(s)

Implementing Partner(s)

Reduce traffic and energy use locally and regionally by promoting and facilitating car pools, public transit, walking and bicycling.
Town of Hinton
Town of Hinton
Minimize the use of harmful herbicides, insecticides, pesticides where possible by finding alternative solutions to control pests and invasive species.
Town of Hinton
Multiple Partners
Reduce odour and emission from vehicles, heavy machinery and industrial processes in the community.
Town of Hinton*
Multiple Partners
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Theme 5: Natural and Built Environments continued
Strategy 18: Protect and expand green spaces to conserve natural habitats, support biodiversity, enhance cultural resources and promote local food production.
Actions
5.18.1

5.18.2
5.18.3

5.18.4

5.18.5

Facilitating Partner(s)

Implementing Partner(s)

Priority

Develop local community gardens and encourage the use of SPIN (Small Plot INtensive) principles to relocalize the growth and variety of food. Plan for food
sovereignty, in part by commercializing urban food production.
Town of Hinton
Multiple Partners
Medium
Develop and promote backyard natural habitat programs.
Town of Hinton
Town of Hinton
Medium
Identify best practices and develop policies to effectively manage existing green spaces.
Town of Hinton
Multiple Partners, including:
Medium
Town of Hinton
Alberta Sustainable Resource Development
Alberta Tourism, Parks and Recreation
Continue to preserve the state of natural hydrological systems in and surrounding the community by enforcing accountability standards and legislation.
Town of Hinton
Multiple Partners, including:
Medium
Town of Hinton
Alberta Sustainable Resource Development
Minimize deforestation, soil erosion and water needs in new subdivisions through tree retention and planting policies/regulations.
Town of Hinton
Multiple Partners, including:
Medium
Town of Hinton
Alberta Sustainable Resource Development

Strategy 19: Practise and promote energy conservation and alternate green energy development and use within all infrastructure systems to minimize our ecological
footprint.
5.19.1

5.19.2
5.19.3
5.19.4

5.19.5

Identify large-scale alternative renewable energy opportunities and develop where practical (e.g., bio-fuel/logging waste, municipal solid waste to energy, solar, land
reclamation, wind and water).
Town of Hinton*
Multiple Partners
High
Foster site specific applications for renewable or alternative energy, while also fitting into the neighbouring street/land scape.
Town of Hinton
Multiple Partners
Medium
Establish Hinton as a leader in best “green” practices (e.g., green planning and policies, green image and attractions, green businesses and energy awards).
Town of Hinton
Multiple Partners
Medium
Become a community of environmental stewardship leaders through awareness programs and behaviours (e.g., household waste audits) that reduce, reuse and recycle
water, solid waste and non-renewable energy.
Town of Hinton
Multiple Partners
Medium
Explore wind as an alternative energy source for the community and develop if and where practical.
Town of Hinton*
Multiple Partners
High

Legend:
Facilitating Partner(s): bring together the implementing partners, who initiate action. Where “Lead Facilitator to be confirmed” has been identified – the Lead Facilitator will be determined through the
implementation. Implementing Partner(s): responsible for initiating, managing and reporting on actions.
Where “Multiple Partners” has been identified a number of organizations will be required to
complete this action. It will be the Facilitating Partner who will look to engage the organizations required to implement the action. Named partner(s): is an organization that has committed to participating in
achieving that action and are identified in addition to “Multiple Partners”. Priority: the community ranked the importance of the actions.
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Theme 5: Natural and Built Environments continued
Strategy 20: Foster balanced future growth and development of the community base with environmental and social conservation.
Actions
5.20.1

5.20.2
5.20.3
5.20.4
5.20.5

5.20.6
5.20.7
5.20.8
5.20.9

Facilitating Partner(s)

Implementing Partner(s)

Priority

While encouraging resource development, ensure that current “green” and scenic values are not lost (e.g., through development of coal mines).
Lead Facilitator to be confirmed.
Multiple Partners
High
Town of Hinton
Alberta Sustainable Resource Development*
Establish well-defined business and industrial clusters and transportation corridors.
Town of Hinton
Town of Hinton
Medium
Develop a Growth Management Plan with tools to monitor cumulative ecological, social and economic effects of community growth.
Town of Hinton
Town of Hinton
Medium
Minimize urban sprawl by integrating commercial, institutional and residential development and by promoting mixed use of land.
Town of Hinton
Town of Hinton
Medium
Plan and use land judicially and according to its capabilities and assets, striving for the best use of the land.
Lead Facilitator to be confirmed.
Town of Hinton
Medium
Town of Hinton
Alberta Sustainable Resource Development
Alberta Sustainable Resource Development*
Develop an “ecosystem map” to help Hinton identify, manage and protect natural ecosystems (e.g., restrict use on identified sensitive areas).
Town of Hinton
Town of Hinton
Medium
Encourage all new developments to implement environmental best practices with the intent to regulate (e.g., green buildings, development sites and subdivisions).
Town of Hinton
Multiple Partners
Medium
Develop and enforce standards for riparian area setbacks.
Town of Hinton*
Multiple Partners
Medium
Continue to improve the signage and visual appeal of the Highway 16 corridor to enhance Hinton’s status as a mountain community.
Town of Hinton
Town of Hinton
High

Strategy 21: Be a pedestrian/cyclist/transit friendly community.
5.21.1

5.21.2
5.21.3
5.21.4
5.21.5
5.21.6
5.21.7
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Design and implement standards that incorporate pedestrian and cyclist routes (e.g., bike lanes and bicycle friendly corridors) into trails, parks and roadways.
Town of Hinton
Multiple Partners, including:
High
Town of Hinton
Design and implement multi-use trails on Highway 16 corridor service roads
Town of Hinton
Town of Hinton
High
Develop standards to ensure all neighbourhoods include parks and are connected by trails to green spaces and amenities.
Town of Hinton
Town of Hinton
High
Design and implement integrated transportation strategies and systems for residents and visitors that encourage and promote walking, cycling and public transit use.
Town of Hinton
Town of Hinton
High
Develop a means of moving pedestrians and cyclists between the upper and lower terraces (e.g., funicular/incline railway).
Town of Hinton
Town of Hinton
Low
Develop regional public transportation for access to regional amenities, services, communities and parks.
Town of Hinton
Multiple Partners
Medium
Through the use of parks and trails, establish wildlife connectivity and corridors.
Lead Facilitator to be confirmed.
Town of Hinton
Medium
Town of Hinton
Alberta Sustainable Resource Development
Alberta Sustainable Resource Development
Alberta Transportation
Alberta Transportation*
Alberta Tourism, Parks and Recreation
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Theme 5: Natural and Built Environments continued
Strategy 21 continued: Be a pedestrian/cyclist/transit friendly community.
Actions
5.21.8
5.21.9

5.21.10
5.21.11

5.21.12

5.21.13

Facilitating Partner(s)

Implementing Partner(s)

Priority

Develop non-motorized recreational trails along highways or other rights-of-way to promote regional linkages.
Town of Hinton*
Multiple Partners
Medium
Develop a linear regional trail system (e.g., Edmonton to Jasper).
Town of Hinton*
Multiple Partners, including:
Medium
Alberta Tourism, Parks and Recreation
Enhance public transit system services by increasing frequency and number of routes.
Town of Hinton
Town of Hinton
Medium
Expand, connect and upgrade the town trail system (adding trails, signs, amenities and interpretive media) to invite year-round use for transportation and recreation as
an alternative to vehicular travel.
Town of Hinton
Town of Hinton
Medium
Promote the responsible use of ATV’s on designated staging areas and corridors.
Lead Facilitator to be confirmed.
Town of Hinton
High
Town of Hinton
Alberta Sustainable Resource Development
Alberta Sustainable Resource Development*
Promote bicycle use by establishing bike rental, lock-up and sharing stations at key locations.
Town of Hinton
Town of Hinton
Low

Strategy 22: Promote the Hinton community’s unique heritage and natural setting in Alberta’s Northern Rockies through community aesthetics, streetscapes and public
art.
Foster creative activity through streetscapes and social gathering areas that link place with culture and economy.
5.22.1
Town of Hinton

5.22.2
5.22.3
5.22.4
5.22.5
5.22.6
5.22.7

Multiple Partners

Utilize our natural scapes and local heritage to develop tourism in the community.
Lead Facilitator to be confirmed.
Multiple Partners
Town of Hinton
Encourage and enhance the beautification of the community through heritage and mountain architecture in streetscapes and facilities.
Town of Hinton
Multiple Partners
Integrate natural land features, including vegetation, into site planning and development.
Lead Facilitator to be confirmed.
Town of Hinton
Incorporate outdoor art and displays into the built environment.
Town of Hinton

High
High

High

Multiple Partners

Medium

Multiple Partners

Medium

Encourage building retrofits within the community to accommodate persons with limited mobility.
Town of Hinton

Multiple Partners

Medium

Consider incentive programs for community beautification.
Town of Hinton

Town of Hinton

High
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Legend:
Facilitating Partner(s): bring together the implementing partners, who initiate action. Where “Lead Facilitator to be confirmed” has been identified – the Lead Facilitator will be determined through the
implementation. Implementing Partner(s): responsible for initiating, managing and reporting on actions.
Where “Multiple Partners” has been identified a number of organizations will be required to
complete this action. It will be the Facilitating Partner who will look to engage the organizations required to implement the action. Named partner(s): is an organization that has committed to participating in
achieving that action and are identified in addition to “Multiple Partners”. Priority: the community ranked the importance of the actions.
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IV. Appendix C – 2040 Vision Statement
In developing a vision for our future, the Citizens Advisory Group began by creating a baseline, a definition of who we are today.
jumping off point for envisioning what we want our community to be like in 2040.

That analysis became our

We drafted “whereas” clauses identifying where we see ourselves today and “therefore statement about where we want to go”.
The statements below, then, provide a snapshot of our community’s sense of itself today - and its hope for a sustainable future.

WHEREAS

THEREFORE,

Hinton is located on the Eastern slopes of the Canadian Rockies, the
community contains an abundance of natural resources that provide
excellent economic and recreational opportunities, and

We see our community in 2040 as



WHEREAS



Our community’s responsibility to manage those resources for the
benefit of future residents and visitors is paramount, and

WHEREAS



Our community is an inclusive society where citizens are engaged in all
aspects of the community creating a safe and harmonious place to live,
work and play, and

More diversified economically, culturally and socially
More vibrant by celebrating our unique cultural heritage, smalltown charm and natural amenities
More balanced by achieving innovative economic development
while sustaining our ecological, human economic and social
resources
More engaged with local authorities, citizens, business and visitors
working collaboratively, thus allowing everyone to enjoy quality of
life

WHEREAS
Hinton is a regional service centre providing excellent facilities for arts,
culture, education, recreation and medical services, and offers regional
shopping opportunities, and

WHEREAS
Our community’s economy is heavily reliant on natural resource
industries which may be significantly impacted by external economic,
environmental, and social trends, and

WHEREAS
The community’s citizens recognize that we must evolve in a
sustainable manner through “development that meets the needs of the
present without compromising the ability of future generations to meet
their own needs” (Brundtland Commission).
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IV. Appendix D – Draft Outcome Statements
The draft Community Outcome Statements examples identified below provide a sampling of the accomplishments our community will be able to achieve as we
work together to implement the actions outlined the Community Sustainability Plan. As you can see, each outcome has a positive effect not only in one
aspect of sustainability, but in other dimensions as well.
LEGEND:
Theme 1
Culture and Recreation

denotes primary outcome for theme
Theme 2
Education and Wellness

denotes secondary outcome for theme

Theme 3
Governance and Partnerships

Theme 4
Local Economy

Theme 5
Natural and Built Environments

Draft - Community Outcome Statements Examples

1

In our community, the arts contribute to a well designed, livable sense of place with vibrant and engaging designed and natural public
spaces.
The creative industries sector contributes to the economic vitality and sustainability of our community.
In our community, leisure pursuits including arts, culture and recreation develop social capital by providing a mechanism for residents to
engage and interact with each other, learn, gain skills and volunteer.
The community residents have access to a wide range of formal and community based education opportunities for all ages.
Our community, through the arts, celebrates our people, showcases our heritage, solidifies our mountain identity and establishes us as a
great place to live, work, play and visit.
The arts provide a wide range of leisure pursuits that enhance the social and mental well-being of our community.
Our community is recognized nationally as a leader in providing accredited education programs that are inclusive, innovative and outcome
focused.
All residents of the community have completed educational training with appropriate skills and attitudes to contribute meaningfully to the
workforce with sound opportunities for longer, fulfilling employment.
Our community is recognized for integrating diversity, promoting social justice and recognizing the talents and expertise of local citizens.
All residents enjoy a positive state of health, including physical, mental and social well-being.
All persons feel safe and secure in our community.
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IV. Appendix D – Draft Outcome Statements

Draft - Community Outcome Statements Examples

1

Our community is safer and healthier as a result of proactive actions that reduce the number of preventable fatalities and injuries.
Our community is more aware of and less reliant on hydrocarbons for energy (i.e., significantly less vehicle dependent and more
interconnected, thereby allowing cyclists, pedestrians and transit users to move easily within the community).
All community infrastructure and buildings are designed and constructed using best practices that reduce the impact on the local natural
environment (air, water, land).
Our community protects and promotes awareness of local, regional, provincial and national sites of important historic and cultural value.
Our community is recognized as a leader in natural resource development because we develop and implement leading practices that
mitigate negative impacts on our natural environment.
All residents of our community live in housing that they feel meets their physical and financial needs.
The community attracts, grows and retains local, regional and globally competitive businesses, enterprises, investments and tourists.
Our community’s infrastructure, including land supply, does not limit economic growth.
The labour force within or attracted to the community meets the needs of our growing economy.
Our community attracts and retains skilled people because of our overall quality of life.
Our community is increasingly diverse economically.
Our community is resilient and adapts to change through the strength of inclusive, supportive community networks and neighbourhoods.
All our community stakeholders have been given the opportunity to actively participate, and most contribute meaningfully to local decision
making.
Local, regional and provincial organizations are effective at community engagement and thus deliver services effectively to meet the
priority needs of our community.
Local, regional and provincial organizations demonstrate good governance and community engagement and as a result are fiscally
responsible, good community resource stewards and efficient at streamlining processes.
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IV. Appendix E – Draft Outcome Measures
The following draft outcome measures could become part of the yardstick our community uses to measure progress toward a sustainable community.
impossible to identify one measure that will accurately gauge our progress, this yardstick includes both qualitative and quantitative measures.

Because it is

Qualitative measures are generally gathered through surveys that determine how residents feel about aspects of life in the community (e.g., ____% of residents who
feel a strong sense of belonging, respect and security in the community).
Quantitative measures track specific information (e.g., metered raw water usage) against an established base line.
The Citizens Advisory Group recommends that a Coordinating Committee appointed by Hinton Town Council refine these measures as a first step toward monitoring
our community’s ability to live up to the vision set by the Community Sustainability Plan. This draft recognizes that some measures are static while other are
continuously moving targets and will be further evaluated.
LEGEND:
Theme 1
Culture and Recreation

√

denotes a measure to monitor the status of a theme area
Theme 2
Education and Wellness

Theme 3
Governance and Partnerships

Theme 4
Local Economy

Theme 5
Natural and Built Environments

1

Themes
2
3
4

5

____% of visitors identify our community as a destination for recreational and cultural activities.

√

√

√

____% of our residents view our community as culturally, recreationally and social active and diverse.

√

√

√

√

√

____% of our residents view our community as caring and respectful.

√

√

√

√

√

√

√

Draft – Qualitative Measures- Examples

____% of our region’s residents rank Hinton as their preferred destination to obtain post-secondary education.
The number of students graduating high school stands at ____ and increases by ____% per year.

√

√

√

√

____% of residents have a strong sense of belonging, respect and security in the community.

√

√

√

√

√

√

____% of citizens feel empowered to make change in their community, and this is growing every 5 years.
____% of residents are satisfied with their opportunity to access community information and be engaged in the community.

√

√

√

____% of residents feel proud and act as ambassadors of the community, and this is growing every 5 years.

√

√

√

____% of local authorities trusted, respected and felt to operate with integrity and transparency by residents
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IV. Appendix E – Draft Outcome Measures
Draft Quantitative Measures- Examples

1

____% of our residents remain in the community to obtain their accredited or non-accredited post-secondary educational needs.

√

Demand for acute health services by our residents stands at ____ per capita and is dropping _____% every five years.

√

Themes
2
3
4

5

√

√

√

√

√

√

√

√

√

Solid and liquid waste produced by our community per capita is reduced ____% every five years.

√

√

The community’s per capita green house gas emissions is reduced by ____% every five years.

√

√

____% of residents can identify five or more site of historic and cultural value in our community.

√

√

Energy use per capita stands at ____ and is reduced by ____% every five years.

√

√

√

Water use per capita stands at ____ and is reduced by ____% every five years.

√

√

√

Criminal code incidences per capita stand at ____ and are dropping ____% per year.
____% of our community are physically connected to most other parts of our community (i.e., able to walk, bike, etc.).

The density of our land use increases by ___% per capita every 5 years.

√

√

√

____% of organizations/industries in the community meet or exceed government or regulated standards/targets or industry based
environmental targets by year _____.

√

The subset of residents who must spend more than 30% of their income for housing needs stands at ____% and is dropping every five
years.

√

____% of resident can identify three or more practices they do regularly to be responsible stewards of the environment.

√

√

Average employee “years of service” with a community organization increases by ____% every five years.

√
√

√
√

√
√

√

√

√

____% of community residents (18 years or older) volunteer, participate in municipal elections and/or volunteer on governing boards, and
this is growing every five years.

√

√

√

√
√
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√
√

√

Our community’s overall payroll relies ____% more on all sectors other than natural resources (forestry, gas and coal).

68

√
√

Our community’s economy (as measured by gross domestic product or annual household earnings) stands at ____ and increases by
____% (inflation adjusted) every 5 years.

____% of local authorities are leading practitioners of governance in their sector.

√
√

√

Household spending leakage for retail and services is dropping ____% every five years, indicating most local business are cost and quality
competitive and that residents support our retail and service sector.

The community’s retention rate of new residents, (seniors, employees) is longer by ____% every five years.

√

√
√

√
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IV. Appendix F–Glossary of Terms
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Advocacy: calling for action by provincial and federal levels of government.
Alpine: of relating to, or growing in the evaluated slopes above timberline.
Backyard: the area surrounding or near the building in which one lives.
Biodiversity: the variety of life forms found within a specified geographic area.
Blackwater: wastewater generated from toilets. (See greywater.)
Boundless: a community that looks beyond legislated boundaries to promote,
facilitate and develop the aspects required to ensure quality of life for all.
Built environment: the land use, infrastructure, buildings, homes, neighbourhoods
and everything else built or to be built in the community (See natural environment.)
Centres of excellence: typically terms of people who promote collaboration and
using best practices to drive desired results in a specific field of expertise. A centre of
excellence could be a research facility, a business park, a training institute, a laboratory,
a museum, a library, to name a few.
Coal seam: a bed or vein of coal or mineral within other layers of rock.
Community: see Hinton service area.
Community Sustainability Plan; a long-term planning document that has
prompted a community to reflect on what it wants to become and identify strategies
and actions to move forward to a more desired state rather than reacting to challenges
as they arise. In other communities, this may be called a Municipal Sustainability Plan
(MSP) or an Integrated Community Sustainability Plan (ICSP).
Creative class: people who bring creativity to their work and want to live in a
creative environment. This expanding group is essential to economic health in today’s
post-industrial, knowledge-based economy.
Creative communities: communities that recognize art and culture are not frills,
but vital to livability, to workforce preparedness and to attracting the industries and
work needed to thrive in a knowledge economy.
Cultural Master Plan: a guiding document that identifies a community’s cultural
resources and potential opportunities; clarifies its role in culture; and develops
strategies, goals and objectives for using culture to transform and shape what it
becomes.
Culture: the arts (including visual, performing, and literary arts), heritage and history
of an area or population. A key dimension of sustainability, culture contributes to
distinct identity and a strong sense of place. Sometimes called the “way of life for an
entire society”, it includes the beliefs, traditions, and customs that population passes on
from generation to generation.
Dimensions: extent, magnitude, scope. In this plan, sustainability has five dimensions
or pillars that serve as a lens for evaluating how all our actions affect the environment,
economy, social well-being, culture and governance.
Ecosystem: biological environment consisting of all living organisms in a particular
area and the nonliving, physical components of the environment with which these
organisms interact, such as air, soil, water and sunlight.
Economy: activities related to producing and distributing goods and services. A
flourishing and diverse local economy, an essential dimension of sustainability, depends
on creating a community in which people want to live, work and do business.

Education: the formal and informal systems that facilitate the lifelong learning of
residents and visitors.
This cradle-to-grave approach to learning includes early
childhood development, K-12 education, post-secondary education, trades and skills
training, language training and literacy (functional, cultural, information, media,
mathematical, computer/technological) and personal interests.
Environment: the external surroundings in which all plants, animals and humans live,
which tend to influence our development and behaviour. Preserving and/or restoring
the quality of our natural and built environments is essential to sustainability.
Energy: any source of usable power, as fossil fuel electricity or solar radiation.
Facilitating Partner(s): see Partner(s)
Fauna: all of the animal life of any particular region or time. The corresponding term
for plants is “flora”.
Flora: the plan life in any particular region or time, generally focused on naturally
occurring or indigenous species. The corresponding term for animals is “fauna”.
Forest management: providing the care required to keep a forest healthy and
vigorous and ensures continued production of its goods and services.
Funicular: an include railway pulled by a moving cable and having counter-balanced
ascending and descending cars.
Geothermal: of or relating to the heart in the interior of the earth.
Global markets: international economic opportunities that a community might
pursue as part of diversifying the economy.
Governance: the system of processes and structures that dictate how, elected
representatives and other community leaders inform, direct, manage and monitor their
organizations to achieve goals and objectives to serve the public they represent.
Transparent, collaborative, inclusive decision making, representation and leadership
that is accountable to the community is key to sustainability.
Government: the body responsible for governing a particular geographic area and its
people; the form or system of rule in a state, community or other area.
Greywater: wastewater generated from domestic activities such as laundry,
dishwashing and bathing, which can be recycled on-site for uses such as landscape
irrigation and constructed wetlands. Greywater differs from toilet effluent, which is
designated sewage or blackwater to indicate it contains human waste.
Habitat: an ecological or environmental area inhabited by a particular species of
animal, plant or other type of organism; the environment that surrounds, influences
and is used by that organism.
Heritage: the legacy of physical artifacts and intangible attributes that a community
inherits from past generations, maintains in the present and bestows to future
generations. This includes natural heritage (the countryside and natural environment,
including flora and fauna), which is an important aspect of culture.
Hinton Town Council: the governing body for the area within Hinton town
boundaries, comprising the mayor and six at-large councillors.
Hinton service area: stretches from Obed to the Jasper National Park boundary,
and from Cadomin to north of William A. Switzer Provincial Park. It includes 13 rural
communities: Aspen Heights, Brule, Cadomin, Carldale, Entrance, Folding Mountain,
Grandview Estates, Mountain View Estates, Maskuta Estates, Obed, Old Entrance,
Overlander and Seabolt Estates.
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History: a record of past events that focuses on the activities of human beings
through the social, cultural and political environment.
Household spending leakage: money spent outside the Hinton service area by the
people who live here.
Implementing Partner(s): see Partners
Inclusive education: learning that meets the needs of citizens from different cultures
and with varying levels of ability, helping to develop life skills ranging from basic literacy
to post-secondary training.
Incubation centre: programs designed to accelerate the successful development of
entrepreneurial companies through an array of business support, resources and
services.
Industrial clusters: groups of like, related, competing or interconnected businesses
that form a significant economic unit within a concentrated geographic area. The
presence of clusters with unique strengths, produces and services can focus and
accelerate regional growth as firms cooperate, share best practices and build labour
pool expertise.
Industry: any general business activity; commercial enterprise, trade or manufacture.
Industrial tourism: visits to site showcasing a particular type of expertise from the
past, present or future.
Infrastructure: the road, bridges, rail lines, building, parks and similar public works
required for a community to function.
Interpretive trail: a walkway offering information about the origin of the trial, points
of interest and local flora and fauna that may be encountered.
Intervention: programs that help improve, trade or cure a situation or condition.
For example, early intervention may help children with autism learn to speak.
Leadership: guiding, providing direction.
Leadership in Energy and Environment (LEED): a certification program that
rates how building perform against bench marks for design, construction and operation
with the aim of encouraging the growth of high-performance or “green” buildings.
Lifecycle planning (or management): basing plans and projections on the entire
life of a facility or other resource, so that decisions are made from a long-term rather
than short-term perspective.
Living document: a written work that is not static, but open to a review and change
as local conditions change and new insights emerge.
Local business and industries: these form the backbone of Hinton’s economy.
Given the right culture, workforce and environment, resilient local enterprises will help
move our community toward sustainability.
Local authorities: local organizations directed by local elected representatives in
government and officially responsible for certain public services and facilities in a
community (e.g., school divisions and local governments)
Median income: amount that divides the income distribution into two equal groups,
half having income above that amount, and half having income below that amount.
Mean income: average income, or the amount obtained by dividing the total
aggregate income of a group by the number of units in that group.

Medical tourism:
travelling across international borders to obtain medical
procedures and/or care through established medical health services, specialized
services or holistic opportunities.
Micro hydro: a system capable of converting the energy of moving water into
relatively small amounts of power, typically up to 100 kw. Useful for isolated home
and small communities, micro hydro is sometimes connected to electric power
networks.
Multiple Partners: see Partners
Municipal government: local authority providing needed municipal services. The
Hinton service area has two municipal governments- the Town of Hinton and
Yellowhead County.
Natural: growing spontaneously without being planted or tended by human hand, as
vegetation. Natural areas, landscapes and habitat, for example, are uncultivated and
based on the state of things in nature. Examples include wetlands and prairie grasses.
Natural environment: all the systems in nature that play a vital role in our health
and sustainability: air (atmosphere), water (hydrology), land and fauna/flora
(ecosystems).
Outcomes: levels of performance or achievement, either quantitative or qualitative.
Outputs, by contrast are what pops out at the end of a process, often known as
deliverables. For example, if the process is to prepare dinner, the output is the
dinner, while the outcome is the result or long-term consequence of many dinners.
Parks and open space: green recreation areas that add to quality of life for
residents and, when well designed, can become a primary visitor attraction. Toward
that end, new park buildings and signage reflect our community’s alpine themed urban
form.
Partner(s): in this plan, “partner(s)” refers to local authorities, community
organizations, individuals and/or other entities designated for particular responsibilities.
 Facilitating Partner(s) invite appropriate community organizations/individuals to
commit to implementing specific actions(s). Where “Lead Facilitator to be
confirmed” has been identified – the Lead Facilitator will be determined through
the implementation.
 Implementing Partner(s) are responsible for beginning, managing and reporting on
the status of the action(s) they commit to lead.
 Multiple Partner(s) refers to a number of organizations that will be required to
complete this action. It will be the Facilitating Partner who will look to engage the
organizations required to implement the action.
 Named partner(s): is an organization that has committed to participate in achieving
that action through and are identified in addition to “multiple partners”
Partnership: two or more entities working together for mutual benefit.
Passive design: using natural elements, often sunlight, to heat, cool or light a
building, reducing long-term energy consumption and maintenance. Passive design
takes an integrated approach to building structure, orientation and surroundings as well
as the windows and systems inside.
Perspective: one’s point of view, the choice of a context for opinions, beliefs and
experiences.
Pillars: see “dimensions.”
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Priority: the community ranked the importance of the action.
Private-public partnership: government service or private business venture funded
and/or operated through a partnership of government and one or more private sector
companies
Recreation: all the physical, social and creative things we do to make leisure time
more interesting, enjoyable and personally satisfying. A fundamental human need,
recreation provides opportunities to improve health, interact with others, learn new
skills, have fun and find balance in life.
Region: an area of land. In this plan, “region” refers to the area beyond our defined
community. See Hinton Service Area.
Renewable energy: any naturally occurring, theoretically inexhaustible source of
energy, as biomass, solar, wind, tidal wave and hydroelectric power, that is not derived
from fossil or nuclear fuel.
Rural: of or relating to the county and/or residents who live there. Most lots are
not small and close to each other.
SPIN: an acronym for Small Plot Intensive gardening, which extracts high yields from
small plots.
Social: fostering and supporting the growth of communities by promoting stability,
diversity and a high quality of life for all. A key dimension of sustainability.
Solar power: energy produced by converting sunlight into electricity through direct
or indirect systems.
Solid waste: solid or semi-solid, non soluble material (including gases and liquids in
containers) such as agricultural refuse, demolition waste, industrial waste, mining
residues, municipal garbage and sewage sludge.
Stakeholders: all partners, citizens and organizations involved in or affecting the
community.
Stewardship: careful and responsible management of something entrusted to one’s
care.
Strategies: in this plan, “strategies” define what success looks like by describing
where the community aims to be with respect to the dimensions of sustainability:
social, cultural, environmental, economic and governance.
Streetscape: visual elements of a street, including the road, adjoining buildings, street
furniture, trees and open spaces, that combine to form the street’s character.
Sustainable development: development that meets the needs of the present
without compromising the ability of future generations to meet their own needs.
Sustainability: living in a way that meets today’s needs without compromising the
ability of future generations to meet their own needs. Five important and integrated
dimensions must be kept in balance for a society to be sustainable: culture, economy,
environment, governance and social. Thos dimensions are defined elsewhere in this
glossary.
Sustainability principles: in this plan, the term refers to principles built on the five
pillars, or dimensions, of sustainability. The principles serve as a checklist against
which we gauge progress toward sustainability.

Third place: an inviting, inexpensive, nearby, comfortable place to connect with new
friends and old. In combination with our homes (first place) and workplaces (second
place), third places help us care enough about our neighbours and our community to
get involved in making them better.
Town of Hinton: an urban area of 33.15 km2 in the County of Yellowhead located
on Highway 16, 80 km east of Jasper, 80 km west of Edson and 287 km west of
Edmonton. When capitalized, Town of Hinton refers to the governing body and
administration of the town.
Utility: a commodity or service (such as electricity, water or public transportation)
that is provided to consumers at full cost recovery by a public entity.
Urban: of, relating to, or located in a town; characteristic of town life. Most lots are
small and close to each other.
Urban form: built shape of a city. Unique and recognizable urban form can make a
community more livable, become a source of pride and enhance tourism.
Vision statement: a broad, encompassing statement of what the statement of a
future state the community desires to attain. Ideally inspiring or challenging-and seen
as worthwhile and attainable.
Visitor attractions: facilities and services (including inviting parks and urban forms)
that enhance a community’s role as a tourism destination.
Vehicle-centric: designed for motorized vehicles rather than people and selfpropelled transportation.
Wastewater: liquid waste matter carried away in sewers or drains
Wellness: being in good physical, mental, spiritual and social health. It incorporates
a wide array of areas, including (but not limited to) family support, housing, health care,
nutrition, poverty, safety and security. A community that values wellness fosters the
physical, mental, spiritual and emotional well-being of all who live there, enabling them
to grow to their highest potential.
West Yellowhead Region: a provincial electoral district in Alberta. Primarily rural,
it largest communities are Edson, Hinton, Jasper and Grande Cache.
Wildlife Corridor: strip of habitat connecting wildlife populations that would
otherwise be separated by human activities such as roads, development, or logging.
important for large species requiring significant sized ranges, these corridors are also
vital for smaller animals, plants and other ecological connections.
Wildland Urban Interface: an area where various structures (most notably private
homes) and other human developments meet or are intermingled with forest and
other vegetation.
Wind farm: a group or network of wind turbines used to produce electric power.
Yellowhead County: a municipal government covering a service area of 22,057.56
square km stretching from 94 km west of Edmonton to the Jasper National Park
boundary.
Surrounding the Towns of Edson and Hinton, the county is rich in
petroleum, mining, forestry, agriculture and tourism industries.
Yellowhead County Council: governing body for Yellowhead County. A mayor
and eight councillors who represent electoral divisions are elected to three-year terms.
Our community encompasses much of electoral Division 8.
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Our Vision
We see the Hinton community in 2040 as
 More diversified, economically, culturally and socially.
 More vibrant by celebrating our unique heritage, small-town
charm and natural amenities.
 More balanced by achieving innovative economic development
while sustaining our ecological, human, economic and social
resources.
 More engaged, with local authorities, citizens, business and
visitors working collaboratively, thus allowing everyone to enjoy
quality of life

“Hinton is a great place to live.
The vision statement if
achieved, will allow it to be even better.”
Community Consultation Participant

The Hinton Community Sustainability Plan
c/o Hinton Town Council, Hinton CSP Trustee
Second Floor, 131 Civic Centre Road
Hinton, Alberta T7V 2E5
Phone: 780-865-6000
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Attention: Community Sustainability Plan Secretariat or e-mail: csp@hinton.ca
The Hinton Community Sustainability Plan is available
online at: www.hinton.ca/2040

The Hinton Community is defined as the service area that includes the
municipality of Hinton and a portion of Yellowhead County encompassing the
area from Obed to the Jasper National Park boundary, and from Cadomin to
north of William A. Switzer Provincial Park. It includes 13 rural communities:
Aspen Heights, Brule, Cadomin, Carldale, Entrance, Folding Mountain,
Grandview Estates, Mountain View Estates, Maskuta Estates, Obed, Old
Entrance, Overlander and Seabolt Estates.

