Town of Hinton
COMMITTEE OF THE WHOLE AGENDA
February 22, 2022 - 4:00 PM
Committee Room, Hinton Government Centre
2nd Floor, 131 Civic Centre Road, Hinton, Alberta
TOWN COUNCIL MISSION
Council serves the interests of our citizens to enable
our community to reach full potential.
All Council meetings are scent free. Please refrain from wearing scented
products.
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1. ORDER
The Town of Hinton respectfully acknowledges that it is located on Treaty 6 Territory and Métis Nation
Region No. 4. These are the traditional territories and ancestral lands of Indigenous Peoples including
the Plains Cree First Nations, Aseniwuche Winewak Rocky Mountain First Nations, Stoney, Tsuu T’ina,
Nakota, Denesuline, Saulteaux, Mountain Métis, Michif, and many other communities that continue to
enrich the land on which the Town of Hinton was established.
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9. CLOSED SESSION
Section 197(2) of the Municipal Government Act specifies that a council may close all or part of a meeting to the
public if a matter to be discussed is within on of the exceptions to disclosure in Division 2 of Part 1 of FOIPP. The
exceptions include matters where disclosures could be harmful to personal privacy, individual or public safety, law
enforcement, intergovernmental relations, or economic or other interests. No bylaw or resolution can be passed at
a closed meeting except a resolution to revert to the open council meeting in public or to recess.
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Maxwell Lake Bridge - Alice Paquette

August 2006
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Maxwell Lake Bridge - Alice Paquette

February 2022
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Maxwell Lake Bridge - Alice Paquette

Proposed Ramps
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Maxwell Lake Bridge - Alice Paquette

Maxwell Lake Bridge Rehabilitation Project

Recent decisions by previous Council
April 27, 2021: “That the total budget for the Maxwell Lake Bridge Rehabilitation project not exceed
$251,000.”
Carried Unanimously

August 24, 2021: “That Council proceed with Option 3 - Build Boardwalk Approaches (North, South &
West) to Maxwell Lake Bridge with limited plaza features as required for connectivity, with no modification
to the bridge structure or elevation.”
Carried 4-3

Cost of Option 3 estimated at $161,969
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Outdoor
Classroom

Maxwell Lake Bridge - Alice Paquette
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Rehabilitation
Design
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Maxwell Lake Bridge - Alice Paquette

Council has an opportunity!
• To reduce cost
• To rebuild community trust
• To reduce impact

Step 1)

Remove the bridge.

Step 2)

Have volunteers restore the wetland by removing gravel paths and creosote ties.

Step 3)

Build a simple boardwalk in place of the bridge and the gravel paths.
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Maxwell Lake Bridge - Alice Paquette
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1 Cost

Total length = 90m
Boardwalk cost is ~$1000/m
$90,000
+ $52,8751

for 90m boardwalk
for bridge removal

= $142,875

Total for removal
and replacement

for option 4 (remove, salvage, restore) in the August 24, 2021, Regular Council Meeting Agenda as presented by Laura Howarth.

Maxwell Lake Bridge - Alice Paquette

It’s time we remember who this place is really for.
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TOWN OF HINTON
Administrative Report
☐ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☒ INFORMATION ITEM

DATE:

Committee of the Whole Meeting of February 22, 2022

PRESENTED BY:

Paul Hanlan, Interim Chief Administrative Officer

RE:

ALTERNATIVES FOR LOG BENCHES AND STRUCTURES

Recommended Actions
That Committee accept the Alternatives for Log Benches and Structures report for information.
Background
At the December 11, 2018, Standing Committee Meeting a motion was passed during the debate
of the 2019 Draft #3 Operating Budget & Capital and One-Time Expenditure Plan that reads as
follows:
“That Council direct Administration to bring back alternatives to be used to replace the
logs in benches and structures in the first quarter of 2019.”
In the past years the Development Services department worked on the Minimum Development
Engineering Design and Servicing Standards; this document was produced and finalized in
January 2021. It contains roadways and public spaces, though it does not address specifically
park spaces, outdoor furniture, or other amenities and features such as gazebo’s, signage and
flag poles.
The current renewed Minimum Development Landscaping Design and Servicing Standards
(Attachment 1) were created in 2021 and finalized in 2022 by Development Services in
collaboration with the Parks Services Branch. These standards support developers by prescribed
parameters that will need to be adhered to for any new development.
The delivery date of this Alternatives for Log Benches and Structures report was therefore
postponed to February 22, 2022, as these last standards speak in part to the use of logs in
amenities throughout our municipality.
Analysis
The Town of Hinton, situated in the Alberta foothills, has a longstanding history and connection
with forestry and the ecological environment. Wood products and logs in particularly are part of
the visual identity of the community and over the years this has been interpreted and incorporated
in various ways.
The locations and functions where logs are used in Town of Hinton assets are categorized for this
report in 4 groups:
1. Log Benches
Also known as ‘Deagle Benches’, constructed with timber logs
2. Way Finding Signs The signage program initiated in 2008 that uses logs in the design
3. Log Features
Features in open spaces that have logs in their design and structure
4. Logs on Buildings
Logs that are part of building as decorative features (non-structural)

Written
By: Benches
Hans van and
Klaveren,
Parks,MD-1686
Recreation & Culture Manager
Alternatives
for Log
Structures
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1. Log Benches
The public benches program can be divided into 3 categories:
A. Log benches in urban areas - along roadways, trails and in open and park spaces
B. Log benches along (natural) trails - outside the urban areas
C. Other benches - in public areas and open spaces
The Minimum Development Landscaping Design and Servicing Standards (MDLDSS) [click here]
document is created following industry standards and public engagement is not part of the
creation process. These standards are from here on leading for Administration when refurbishing
public spaces due to life cycle replacement of amenities and features. As well when future
projects are proposed and direction from Council is required.
On page 19 and 20 of the MDLDSS the standard seating (bench and picnic table) for new
development is prescribed. These urban style benches are similar to the ones placed at The West
Fraser Guild on the patio in front of the PATH along Switzer Drive.

These benches have a life cycle of a minimum of 25 years and require limited annual
maintenance;
advertising panels are not recommended to be placed on these benches.
The current cost for these benches is up to 5 times the cost for the peeled log benches but prices
fluctuate due to supply and material costs. The average replacement amount of log benches is up
to three to five per year.
The log benches are managed by the Maintenance Branch in Infrastructure Services with support
of the Parks Service Branch. This currently includes 39 benches (with potential for advertising
sign) plus 17 memorial benches throughout our community.
Log benches and advertising
The advertising program on the log benches, along roadways and town trails in visible and high
traffic locations, is managed by the Maintenance Supervisor. The material expenses for
maintenance and replacement of these benches are off set by the revenues collected from
advertising agreements with (local) businesses. The labour and overhead costs are not taken into
consideration because these fall within the total task portfolio of the Maintenance Branch.
In case the log benches that currently carry any advertise panels are being replaced at end of
lifecycle, the budgeted revenue loss (as per 2022) will be $ 11,500 annually.
If log benches are replaced by the urban style benches as per Landscaping Design Standards
(2022), this is a net loss on top of the expense the Town will incur for these more expensive
urban style public benches.

Alternatives for Log Benches and Structures MD-1686
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Memorial benches
A second program is the placement of memorial benches led by the initiative of residents. These
log benches fall under the second category and will be placed along trails and in natural spaces.
The benches are paid for by the initiative taker, including any plagues or memorial display. At the
end of their life cycle these benches are not replaced through the municipal budget.
This program can remain in place as it is based on ‘cost recovery’. Alternate log style benches
versus the traditional log bench style are handled at the discretion of the Maintenance Supervisor
in collaboration with the Parks & Arena Supervisor.
Alternatives
The log benches grouped under Category A ‘Log benches in urban areas’ will be phased out at
end of life and replaced by the urban style seating as prescribed in the new standards (MDLDSS).
The log benches grouped under Category B ‘Log benches along (natural) trails’ will be allowed,
as per status quo, with both the memorial program and replacement will be done through
operations.
The seating grouped under Category C ‘Other benches’, will be phased out as well and replaced
as per the new standard or considered on a case-by-case basis related to project proposals.
Committee Direction
This report brings no request for direction (RFD) forward at this moment.
If Committee wishes to review the newly established seating standard in the Minimum
Development Landscaping Design and Servicing Standards, a direction can be formulated to
have Administration bring this in a report to Council for discussion and direction.
2. Way Finding Signs
To date, all log Way Finding signs are managed by the Maintenance Department. Annual
maintenance, deterioration prevention, and repairs, as well as replacement in case of damage,
are being done to restore and maintain their presentation. The costs are carried through the
Operating Budget and if required through projects that are presented to Council for consideration
and approval.
On page 30 of the MDLDSS, the Park Identification Signage program related to new development
project that is described and align with the current Way Finding program that was adopted in
2008.
The MDLDSS includes the following sections:
4.0 Signage
The Developer is to consult with the Development Authority to obtain the Town signage standards
document and any details on other types of signage required for parks and open space.

4.1 Park Identification Signage
Park identification signage is required at the primary entrance of all named park parcels and open
spaces. The naming of all park spaces will be the responsibility of Hinton. Refer to the attached image
demonstrating the current design standard for park identification signage. Contact the Town for
additional information on sign colours, materials, construction specifications and structural
requirements.

Alternatives for Log Benches and Structures MD-1686
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Alternatives
No alternatives for the use of peeled logs in these signs are proposed or sought after. The high
quality of preparation and use of specific log species, such as Cedar of Fir, do contribute to a
longer life cycle compared to other peeled log applications. Minimal maintenance is sufficient to
extend the lifetime that warrants continuation of this program. This also means that Development
Services will ensure that new development initiatives adhere to the current program.
Committee Direction
This report brings no request for direction (RFD) forward at this moment.
If Committee wishes to review this established Way Finding sign program into another
prescriptive program with alternatives for logs, a specific motion must be formulated with direction
for Administration including a funding component for professional consultation as the creation of a
different sign program under the lead of Development Services, requires structural and
engineering input that needs to be outsourced. A thorough public engagement process is
recommended in that situation as well.
3. Log Features
Log Features are amenities that use peeled logs in their design and structure such as flag poles,
interpretive displays, decorative arches, art pieces (e.g., Cougar Statue), gazebos, and bus
shelters. These amenities are being maintained by the Maintenance Service and the Parks
Services Branches.

Alternatives for Log Benches and Structures MD-1686
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Alternatives
The replacement or removal of these features, or parts of it, are done based on ‘wear and tear’
assessment, safety parameters, and priority ranking related to budget and resource capacities.
Examples of Replacement:
•

Peeled log flag poles are phased out and replaced by aluminum/metal poles. For
example, at the Government Centre one log pole is currently removed and the pole style
at Jesse Turgeon Park is being sourced to replace all poles at the Government Centre
display. Reasoning for this change:

•
o
o
o
o
•

Lifecycle increase for aluminum/metal poles compared to log poles
Less maintenance costs for aluminum/metal poles compared to log preservation
Easier and less time-consuming flag operations
Enhance safety for flag operations (no ladder required during raising/lowering)

Decorative peeled log are features that can be, for example, on canopies and displays
that are being replaced by other materials such as timber, metal or wrapped in
aluminum/metal cladding, while maintaining the look and spirit of the original design. Logs
could be used still for specific situations on a case-by-case determination if it fits the
allotted budget and the long-term financial calculations. The type of timber and the
preparation need to be of high quality.

Removal takes place when safety of the structure cannot be guaranteed any more, such as the
arch at the tower entrance at the Natural Resources Interpretive Park. Potential re-build of these
type of amenities could be part of area enhancement projects that are planned in the Capital Plan
2023-2025.
Committee Direction
This report brings no request for direction (RFD) forward at this moment.
Capital projects, as mentioned above, will be presented to Council during the applicable budget
preparation period for their consideration and direction.
4. Logs on Buildings
Various municipal buildings have logs as decorative material incorporated on the outside of the
building. Examples are the Library and the Infrastructure Services building.

Hinton Municipal Library

Alternatives for Log Benches and Structures MD-1686

Infrastructure Services Building (photos early 2000’s)
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In the past years some of the peeled logs at the front of the Library building have been removed
for safety reasons related to deterioration. Those logs currently have not been replaced, this is a
result lack of contractor and supply availability. An exact price quote could not be obtained in the
past two years.
Alternatives
At the moment, aluminum/metal cladding is being used to preserve the logs by capping the ends
or wrapping sections in protective material. This material maintains the look of the original logs
and preserves the aesthetics of the building. Work is done in-house or through contracted
services if required. The work and expenses are covered through the Operating Budget of the
Maintenance Services branch.
Alternatives for log beams have not been sourced for replacements on buildings, as these are not
readily available or highly specialized. The price range is likely to exceed the installation of log
beams multiple times and a ‘Request for Proposal’ process would be required to acquire
comparable proposals and long-term calculations including new installation, maintenance, and
replacement.
Committee Direction
This report brings no request for direction (RFD) forward at this moment.
Committee could direct Administration to formulate a funding request, including timeline and
parameters, to undertake an RFP process to receive proposals for alternatives of logs currently
being used on the outside of municipal buildings.
In the meantime, Administration will continue with maintaining, assessing, and if required,
removing logs from our buildings within its Operating Budget capacity.
Implications of Decision
This report provides Committee with information about the current status, use, and maintenance
of the various log applications on municipal assets.
With accepting this report for information, the current practices as described will continue to be
executed by Administration and the various affiliated departments. In case Committee wishes to
formulate specific direction, as highlighted in each section, then full consideration should be made
regarding tasking and funding for Administration to proceed and report back to Council.
Financial Implications
Items
Operating Cost/Implications

Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
A revenue loss of an estimated $ 11,500 annually will
be incurred overtime in case all advertising panels
are terminated due to life cycle replacement of these
specific log benches along roadways and town trails
$0
$0
N/A
$0

Alternatives for Log Benches and Structures MD-1686
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Level of Service Implications
The current level of service will be maintained as much as possible with the resources of the
operating budget with safety and service in mind that will guide certain prioritization.
Public Engagement
No public engagement required at this time.
Communications
No external or internal communication required, except in cases that permanent service level
impact is inevitable.
Risk / Liability
There is no risk due to the fact that safety is always monitored and leading for maintenance
activities and long term planning.
Legislative Implications
Conforms with:

Yes/No
Partial/N/A
Council’s Strategic Plan
N/A
Community Sustainability N/A
Plan
Municipal Policies / Bylaws N/A
Provincial Laws or MGA
N/A
Other plans or policies
N/A

Comments
No comments
No comments
No comments
No comments
No comments

Options / Alternatives
1.

That Committee accept the Alternatives for Log Benches and Structures report for
information.

2.

That Committee direct administration to bring the Alternatives for Log Benches and
Structures report back to the future Committee of the Whole meeting of ……, 20.. for
discussion and direction.

Attachments / Links
1. Link to: Minimum Development Landscaping Design and Servicing Standards (last updated
February 2022)

Alternatives for Log Benches and Structures MD-1686
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TOWN OF HINTON
Administrative Report
☐ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☒ INFORMATION ITEM

DATE:

Committee of the Whole Meeting of February 22, 2022

PRESENTED BY:

Paul Hanlan, Interim Chief Administrative Officer

RE:

OPTIONS FOR DUPLICATED BOARDWALK AND TRAIL SECTIONS

Recommended Actions
That Committee accept the Options for Duplicated Boardwalk and Trail Sections report for
information.
Background
In the winter of 2019/2020, the Beaver Boardwalk Committee (BeBo Committee) undertook public
engagement activities to formulate recommendations, as per the Committee’s deliverables
outlined in the Terms of Reference. These recommendations were brought before Council to
assist in the determination of the Beaver Boardwalk’s future for the community. In late fall of
2020, the BeBo Committee reported their final suggestions to Council including the creation of a
new Beaver Boardwalk Community Oversight Committee (BBOC).
At the February 2, 2021, Regular Meeting of Council the following carried:
“That Council direct Administration to bring a report to a Standing Committee meeting with
options for the duplicated boardwalk and trail sections, and with input from the oversight
committee once established.”
The Beaver Boardwalk Community Oversight Committee was formally established in Fall 2021
and functioning as of November 22, 2021, following a handover meeting between the members of
the BeBo Committee, and the newly formed BBOC which occurred on October 14, 2021.
At the December 15, 2021, meeting of the BBOC the topic of duplicated sections was discussed
as part of the agenda as item 4.6. The minutes reflect:
• Duplicated Boardwalk Sections: re: MD-2178/Deliverables Report
There was a brief discussion about the utility of using trail cameras for monitoring use
of the boardwalk.
• Duplicated Boardwalk Sections: re: MD-2178/Deliverables Report
Discussion was had regarding duplicate sections and the BBOC unanimously decided
they do not see any sections as duplicate sections, all present different user
experiences.
No motions were moved.
Administration will proceed with preparations on MD-2178.
Analysis
The term ‘duplicated boardwalk and trail sections’ refers to the following:
A. Different Travel Routes to get to the same point of interest
B. Various Sections that are deemed to provide the same experience for the visitor

Written
By: Hans
van Klaveren,
Parks,
Recreation
and Culture Manager
Options for
Duplicated
Boardwalk
and Trail
Sections
MD-2178
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Examples of those can be found in Attachment 1. ‘Maps and Comments’ in the pictures called
Detail 1 (example of Travel Routes) and Detail 2 (Sections A and B).
Considering all options that could be applied, the following categories can be listed:
1. Currently Open and Maintain to ensure continuous use
2. Currently Open but Close and remove if determined obsolete
3. Currently Closed and Open-up (rebuild) to achieve initial use
4. Currently Closed and Remove if determined obsolete
A 5th category could be listed regarding new boardwalk or trail sections; either to access new
points of interest or create new experiences, but this falls outside the scope of this report. For the
BBOC this is one of their key deliverables when it comes to recommendations in case funding is
available.
The categories 1 to 4 below are reviewed by Administration based on the current direction that
has been provided by Council and input from the BBOC.
Category 1. Currently Open and Maintain to ensure continuous use.
Sections
All open sections (the majority of the Beaver Boardwalk) that are accessible to the
public.
Current Activities
Regular maintenance by Parks Service Area and Capital project related to MSP funding.
Council Action requested
Operational budget approval includes requested $ 60,000 for maintenance activities.
Future project-based direction when additional funding can be acquired.
Category 2. Currently Open but Close and remove if determined obsolete.
Sections
No sections are currently deemed applicable for this option.
Current Activities
None.
Council Action requested
None.
Category 3. Currently Closed and Open-up (rebuild) to achieve initial use.
Sections
No sections are currently deemed applicable for this option
Current Activities
BBOC will discuss the characteristics of each section and prioritize closed sections and
any new projects to provide recommendations to Council in case potential future
funding becomes available.
Council Action requested
None at this moment.
Future project-based direction when additional funding can be acquired.
Category 4. Currently Closed and Remove if determined obsolete
Sections
Only the submerged section at East side of Maxwell Lake is deemed applicable for this
option.
Current Activities
Parks Service Area will address this based on priority and workload.
Council Action requested
Options for Duplicated Boardwalk and Trail Sections MD-2178
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None at this moment.
The attached ‘Maps and Comments’ document (Attachment 1) contains detail maps derived from
material that was created by Administration showing the boardwalk (duplicated) sections as
indicated earlier in conversations by the Beaver Boardwalk Committee (BeBo Committee) in 2019
and 2020.
The public engagement process held in the first quarter of 2020 provided the following public
feedback to the committee:
➢ One section (Detail 1) marked red X could be labelled as obsolete (Category 4. Closed
and Remove)
➢ No other sections of the Beaver Boardwalk or trails were, by a majority, indicated as
being obsolete.
➢ Two connection sections (Section C and Section D or E, see Attachment 1) received from
a limited number of respondents indicated that future removal instead of rehabilitation
could be considered.
The former BeBo Committee and Council at that time advised/provided direction only related to
Option 1. This means that up to this moment only open sections are maintained or rehabilitated
through the actions of the Parks Service Area or through contracted activities, with approved
operational and capital funding.
None of the Options 2 through 5 were put into direction thus far, except for the East side of Happy
Creek that was opened after the Parks crew straightened a collapsed section along the upper
pond (Section H East side of Happy Creek, see Detail 4 in attachment 1).
In Attachment 1 the currently obtained input from the BBOC is repeated below every detailed trail
section, together with notes from Administration.
Implications of Decision
This report provides information that reflects the status and options regarding the Beaver
Boardwalk and related trail sections. At this moment the situation remains Status Quo; there are
no recommended actions formulated for Council and therefore no direction is requested. On
further initiative from Council, projects associated to the full area, including the Beaver Boardwalk
and surroundings of Maxwell Lake, can be brought forward by Administration for discussion and
decisions related to service levels and funding.
The Beaver Boardwalk Oversight Committee received their direction and key deliverables through
its Terms of Reference. With accepting this report for information, the BBOC members will
continue working to provide Council with timely reporting and recommendations while
representing the community and its stakeholders. If Council wishes, it can assign more specific
tasks to the BBOC.
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
$0
$0
$0
N/A
$0

Level of Service Implications
Options for Duplicated Boardwalk and Trail Sections MD-2178
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There is no level of service implication by accepting this report for information. The current
situation remains status quo with opportunity to action on changes based on future direction of
Council, available funding and within applicable regulations.
Public Engagement
Public engagement is structured through the Beaver Boardwalk Oversight Committee and their
Terms of Reference. This Council appointed committee is representative of stakeholders
regarding this community asset and the portal for ongoing public engagement.
Communications
The Corporate Services Department, in collaboration with the Parks service area, provides
information to notify and inform the public on any maintenance or project progress and related
closures and accessibility limitations.
Risk / Liability
The BBOC was initiated by Council as a continuation and conduit for public engagement. The
Committee has indicated that they deem there are no duplicated sections based on their
preliminary discussions. Keeping all boardwalk and trail sections as integral parts of the area
features eliminates the risk of alienating this group and the public in case there would be
decisions made at this moment that contradicts the collected input. The BBOC should receive
specific direction or request for additional input related to further and future impacts to the Beaver
Boardwalk and Maxwell Lake area.
Legislative Implications
Conforms with:
Council’s Strategic Plan

Yes/No
Partial/N/A
Yes

Community Sustainability
Plan

Yes

Municipal Policies / Bylaws

Yes

Provincial Laws or MGA

Yes

Other plans or policies
Options / Alternatives

N/A

Comments
2017-2021 Strategic Plan
KS 1.2.2: Sustain and expand 12-month recreation.
KS 3.1.4: Build relationships with community
connectors
KS 4.1.3: Maintain and enhance Hinton’s indoor and
outdoor recreation infrastructure.
1.3.3 Ensure that local and regional natural outdoor
recreation and leisure infrastructure is accessible and
inclusive and offers suitable amenities.
3.10.3 Develop strategies to increase community
participation in local decision making.
3.10.8 Maintain a strong facility and infrastructure
maintenance and management program that
supports service delivery by employing life cycle
planning.
Beaver Boardwalk Community Oversight Committee
Bylaw #1158, including Terms of Reference
Water Act approval No. 5046036 from Alberta
Environment (and Parks) received for maintenance
and rehabilitation activities.

No comments

1. That Committee accept the Options for Duplicated Boardwalk and Trail Sections report for
information.
2. That Committee direct Administration to bring the Options for Duplicated Boardwalk and
Trail Sections report back to the Committee of the Whole meeting of …… (date) for further
discussion and direction.

Options for Duplicated Boardwalk and Trail Sections MD-2178
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Attachments
1. Maps and Comments

Options for Duplicated Boardwalk and Trail Sections MD-2178

Page 23 of 93

Attachment 1. Maps and Comments

(source: Images used at the 2020 Survey)

Overview

Detail 1

• Blue line = Boardwalk along lake from Reimer Drive to South-West
• Red line = Alternate taking boardwalk and town trail to get from Reimer Drive to South -West
No routes are deemed a duplication by the BBOC, due to experiences unique to section A and trail
connectivity for multi-purpose users (eg mountain bikes) to use trails to get from Reimer Drive to Town
trail/Bike Park.
Options for Duplicated Boardwalk and Trail Sections MD-2178
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Detail 2

• Section A along lake (currently closed / low with deck regular submerged)
• Section B along lake (open and planned to be rehabilitated)
No section deemed a duplication (by BBOC)
Administration points out that Section A requires a capital plan and related funding if it would be reopened for the public. This decision needs to be part of future budget planning and deliberation.
• Section C connection town trail to lake shore boardwalk
Not deemed a duplication (by BBOC)
Administration points out that this section should not be removed in case Section A would remain
closed or be removed thus to avoid creating dead ended Section B and loss of connectivity.
• Red X section = submerged section (permanently closed)
Advised by both BBOC and Administration to be removed through Parks operations, prioritized based on
capacity, workload and approved Operating Budget.
Detail 3

• Section E connection town trail (yellow line) to large South loop of BBW (alternate for D)
• Section D connection town trail (yellow line) to large South loop of BBW (alternate for E)
No section deemed a duplication (by BBOC)
Administration emphasizes that either Section E or D could be closed and removed to eliminate ongoing
maintenance. The cost savings would be nominal as these sections are in relatively good shape and are
functional at the moment. To avoid future rehabilitation of both sections, a decision to only invest in
one section can be made later when so required.
Options for Duplicated Boardwalk and Trail Sections MD-2178
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Detail 4

• Section H East side of Happy Creek
• Section I West side of Happy Creek
No section deemed a duplication (by BBOC)
Administration points out that Section H could be considered to be closed if lowering of ongoing
maintenance costs is preferred. There would be some cost savings if this section (partially) collapses
again and Council decided to keep it closed. Currently it is safe for public use. The yellow line on the
right-hand side (East) is the bike track of Happy Creek and is therefore not really a logical alternative for
this section. To avoid future rehabilitation of this section, a decision to only invest in Section I (West
side) can be made at a later date when so required.
Detail 5

• Section J South side of Lower West Loop
• Section K North side of Lower West Loop
No section deemed a duplication (by BBOC)
Administration points out that a closure and removal of one of these sections would result in an
undesirable dead end, unless a new connection to the town trail (yellow line) to the South would be
build. This would require AB Environment (and Parks) – AEP, approval.
Options for Duplicated Boardwalk and Trail Sections MD-2178
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Detail 6

Conn

• Conn = Connection Sutherland access and ML Bridge access
Section not deemed a duplication (by BBOC)
Administration points out that a closure and removal of this section will decrease the connectivity of our
recreational trails system, which has a high priority in POST (Parks, Open Spaces and Trails) Master Plan.
Therefore, closure or removal of this section is not recommended.
• Section N leading to Outdoor Classroom (OCR)
• Section O West side ML Bridge connection (currently closed) to Outdoor Classroom
No section deemed a duplication (by BBOC)
Administration points out that the connection with the Maxwell Lake Bridge ramp (North side) is
currently an optional/removable item in the construction package.
The BBOC has expressed clearly in their committee discussion thus far the desire to rehabilitate the
section (Section O) along the beaver channel due to its unique character and the experiences is
provides.
Note: In case of removal of, this or any other, currently closed sections a project plan and associated
funds are required to retain a contractor to do the work.

Options for Duplicated Boardwalk and Trail Sections MD-2178
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TOWN OF HINTON
Administrative Report
☐ DIRECTION REQUEST

☐ REQUEST FOR DECISION

DATE:

Committee of the Whole Meeting of February 22, 2022

FROM:

Paul Hanlan, Interim Chief Administrative Officer

RE:

MAXWELL LAKE BRIDGE REHABILITATION

☒ INFORMATION ITEM

Recommended Action
That the Committee accept this report as information and direct Administration to prepare a request
for decision to be presented to the March 15, 2022, Regular Council Meeting for decision.
Background
On August 24, 2021, Regular Council Meeting, Administration brought a report to Council for direction
request pertaining to the Maxwell Lake Rehabilitation project. Administration had evaluated three (3)
possible considerations for Council’s review and consideration.
At this meeting, Council’s consensus was achieved for the following direction:
That Council proceed with Option 3 - Build Boardwalk Approaches (North, South &
West) to Maxwell Lake Bridge with limited plaza features as required for connectivity, with no
modification to the bridge structure or elevation.
The Maxwell Lake Bridge Rehabilitation Project now has all regulatory approval in place. Approval
from Fisheries and Oceans Canada (FOC) was on December 10, 2021, and as of February 02, 2022,
Alberta Environment and Parks (AEP) approval was granted.
On January 12, 2022, and February 09, 2022, Administration attended the Beaver Boardwalk
Oversight Committee (BBOC) meeting to provide inputs that could assist and support Council’s
decision-making on the project.
The committee had a few questions for Administration in which responses were provided. These
questions included:
• Gravel removal
• West boardwalk approach
• Design justification re screw pile size for boardwalk design
• Public engagement
• Working hours, equipment entrance routes and lay-down yards
• Environmental work such as contractor requirements for spill cleanup plan (oil, fuel)
• Cost breakdown for the tender.
At the meeting of February 09, 2022, the BBOC provided the following two (2) recommendations for
Council:
1. BBOC provides Council with ranked priority:
Written by: Diana Daley-Beckford Engineering and Capital Project Manager
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Carried 6-1
• Priority 1: Purple - Full tendered project, including west connection for $399,072 with all
excess paid from grant
• Priority 2: Pink - $303,348 (North connection to trail, south connection to gravel)
• Priority 3: Red – ~$270,000 Ramps only to gravel on north and south
Please see attachments for project maps that reference priority colours
2. BBOC recommends gravel under ramps be removed as part of the construction.
Carried 5-2.
On January 14, 2022, a tender package was posted on Alberta Purchasing Connection (APC) and the
Town of Hinton Website for this project. One (1) bid was received on bid closing date of February 02,
2022, with a bid price of $399,072.07. The total bid received was 2% lower than the Class C estimate
prepared by the engineer and is therefore aligned with market price for this work.
Analysis
This report is before Council to provide information on the status of the project to date.
Council’s motion from August 24, 2021, refers: That Council proceed with Option 3 - Build Boardwalk
Approaches (North, South & West) to Maxwell Lake Bridge with limited plaza features as required for
connectivity, with no modification to the bridge structure or elevation.
Key considerations
In preparation for this item to come before Council, Administration acknowledges that the project
budget does not align with the submitted tender received and has evaluated three possible
considerations for Council’s review and recommendation.
1. North and South Ramps, Platforms only: Delay works on the south connection.
2. North Ramps & Platforms and North Extension: Complete scope of work for the north
connection only from the bridge to the trail.
3. North and South Ramps & Platform, North Extension: Complete the scope of work which
include the connection of the north and south ramps & platforms only and allocate additional
dollars to the project.
CONSIDERATION ANALYSIS
Consideration 1: North & South Ramps and Platforms only - Delay south connection for future
project
Administration tendered the project based on Council’s direction (build boardwalk approaches north,
south, and west), however the tender received was over and above Council’s approved budget of
$251,000. Administration has evaluated the project and is suggesting this consideration.
Pros: Connection provides ramp/platform to access bridge from north and south and allows for future
connectivity to the west.
Cons: North and south gravel path will still be required to access ramps. This gravel path has a
history of being overtopped with water in the spring and is subject to freezing in the winter months.
This consideration will restrict the use of these sections of boardwalk to seasonal use. Alberta
Environment and Parks (AEP) has notified the Town that additional gravel cannot be placed in the
wetland.
Maxwell Lake Bridge Rehabilitation - MD 2310
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Consideration 1 Cost:
Based on tender received the estimated Construction cost
Remaining Engineering and Environment Monitoring
Total

$270,000
$28,000
$298,000

Consideration 2. North Ramp and Platform and North Extension - Complete scope of work for
the north connection only from the bridge to the trail
Administration looked at the opportunity to complete this scope of work within the AEP approval and is
suggesting this consideration.
Pros: This will provide year-round connectivity from the north only with accessibility to the bridge.
The south and west connections can be completed as future projects when additional funding has
been made available.
Cons: The steps on the south connections will remain in place until future works continues.
Consideration 2 Cost
Based on tender received the estimated Construction cost
Remaining Engineering and Environment Monitoring
Total

$270,000
$28,000
$298,000

Consideration 3. North and South Ramps & Platforms and North Extension - Complete the
scope of work which include the connection of the north and south ramp and boardwalk only
and allocate additional dollars to the project.
Scope of work for the north connection include ramp and boardwalk from existing bridge to the trail
connection. The south works include ramp and landing connection to the bridge and ten (10) metres
of boardwalk.
Pros: This will provide year-round connectivity from the north to south and allows for future
connectivity to the west. The west connection has been designed for future and can be delayed until
additional funding has been made available. The tender package identified items which allow the west
connection along with is environmental protocols to be easily removed from the contract, no
negotiations with the contractor will be required. The west can be completed in the future since the
existing west section of the boardwalk is underwater.
Cons: Additional budget will be required in the order of $40,000 to $50,000.
Note:
Project shortfall cost could be covered by an additional grant Administration has applied for through
the Canadian Community Revitalization Fund from Western Economic Diversification, in the amount
of $140,000.
Administration has submitted the grant application (during August 2021), completed all follow up
questions, provided all supporting documents required, and have also shared the approved AEP
Permit with the grantor.
An outcome on the grant will likely be known within the next few weeks.

Maxwell Lake Bridge Rehabilitation - MD 2310

Page 30 of 93

Page 4 of 5

Consideration 3 Cost
Based on tender received the estimated Construction cost
Remaining Engineering and Environment Monitoring
Total

$303,348
$28,000
$331,348

PROJECT BUDGET
Through the 2021 Budget process $320,000 was approved for the Maxwell Lake Rehabilitation
Project which forms part of the application of the Investing in Canada Infrastructure Program (ICIP)
grant. The Town of Hinton was approved for $251,143.76 of the project budget. The Town’s
contribution of $68,856.24 came from reserves, $39,376 was carried forward from the 2020 bridge
project to complete deficiency work for 2018.
On April 27, 2021, Standing Committee Meeting Council’s consensus was achieved for the following
direction.
That the total budget for the Maxwell Lake Bridge Rehabilitation project not to exceed
$251,000
It is to be noted that an engineering consultant was engaged to understand project cost for grant
application prior to the above-mentioned motion. Total amount spent to date ($59,506.39) was derived
from the Town of Hinton’s contribution for engineering fees and regulatory approvals.
Allocation of funds from the ICIP grant is based on work completed. Payment request should be
submitted semi-annually. To date the Town of Hinton has not submitted a claim for payment due to no
construction activity.
IMPLICATIONS OF DECISION
Financial Implications
Items
Operating Cost/Implications
Capital Cost

Budget Available
Source of Funds
Unbudgeted Costs

Comments
None
• 2021 Budget: $320,000 ($251,143.76 from ICIP
Grant, remainder from reserves $68,856.24)
• 2020 Carry Forward: $39,376
• Total spent to date $59,506.39
• Total Capital Cost $ 359,376
• Total budget remaining $299,869.61
ICIP Grant and Reserves
N/A

Level of Service Implications
There will be temporary interruption/closure during the work and the public will be notified through
signage and CivicSend.
Public Engagement
Administration has made allowance for information session with the Beaver Boardwalk Oversight
Committee (BBOC). The information gathered from the sessions will form part of this report to
Council.
Alberta Environment and Parks (AEP) had ordered the withdrawal of the application submission for
the Maxwell Lake Bridge Project and requested an amendment to the existing application submitted
previously for boardwalk maintenance. Base on AEP instructions there will be no requirement for a
public notice to move the project forward.
Maxwell Lake Bridge Rehabilitation - MD 2310
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Communications
There will be temporary interruption/closure during the work and the public will be notified through
signage and CivicSend. Decisions and information will be shared with the community throughout the
project to ensure public safety and understanding.
Risk / Liability
The actual start and completion date of the project remains subject to weather conditions and
encountered site conditions.
Legislative Implications
Conforms with:

Yes/No/
Partial/
N/A
Yes

2017-2021
Council’s Strategic Plan

Community
Plan

Sustainability Yes

Municipal
Bylaws

Policies

or N/A

Provincial Laws or MGA

Yes

Other plans or policies

N/A

Comments
1.3.3 Ensure that local and regional natural outdoor
recreation and leisure infrastructure is accessible and
inclusive and offers suitable amenities.
2.7.5 Develop recreational properties specifically for
active seniors.
2.8.2 Create safe communities by using environmental
design practices that promote social interaction and
community vigilance.
3.10.8 Maintain a strong facility and infrastructure
maintenance and management program that supports
service
delivery
by
employing
life cycle planning.
Key Strategy 1.1.4 Sustain and expand outdoor
Recreation.
Key Strategy 1.3.3 Maintain and enhance Hinton’s
indoor and outdoor recreation infrastructure.
The method of purchasing professional services aligns
with the Purchasing Policy
Alberta Environment Code of Practice required to
conduct activities in Maxwell Lake.
None.

Options / Alternatives
1.

2.

That the Committee accept this report as information and direct Administration to prepare a
request for decision to be presented to the March 15, 2022, Regular Council Meeting for
further discussion and decision making.
That the Committee provide alternate direction to Administration.

Attachment(s)
Photograph of consideration #1
Photograph of consideration #2
Photograph of consideration #3
Photograph of original tender #4
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MAXWELL LAKE BRIDGE ACCESS - CONSIDERATION 3
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MAXWELL LAKE BRIDGE ACCESS - ORIGINAL TENDER
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TOWN OF HINTON
Administrative Report

☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Committee of the Whole Meeting of February 22, 2022

PRESENTED BY:

Paul Hanlan, Interim Chief Administrative Officer

RE:

BYLAW NO. 1168 LEASE GUARANTEE HINTON GOLFING SOCIETY

Recommended Action
1. That Committee direct Administration to bring Bylaw No. 1168 Lease Guarantee Hinton
Golfing Society for First Reading to the Regular Meeting on March 01, 2022, as presented.
and
2. That Committee direct Administration to schedule a Public Hearing at the Regular Council
Meeting on April 05, 2022, in the Council Chambers to hear public comments on Bylaw No.
1168 Lease Guarantee Hinton Golfing Society.
Background
On December 7th, 2021, at the Regular Council Meeting, Administration presented Council with an
update on the Golf Course Operating Agreement. In that report, the current Hinton Golfing Society
unaudited financials were provided to Council as information. Also included in the report was a note
that there were ongoing communications between the Town and the Society regarding the possible
need to enter a golf cart lease agreement commencing in 2022. The Society had expressed to the
Town that the existing golf carts are not fit for use for another golfing season, hence the Society’s
desire to enter a 4-year golf cart lease before year-end (2021).
On December 14th, 2021, at the Committee of the Whole Meeting with Council, the Hinton Golfing
Society presented their unaudited year end financials and plans for the 2022 golf season as part of
the Civic Agency Presentations to Council (Attachment #1). The 2021 financials presented were
broken down between various slides and, Revenues and Expenses were presented in different
formats; there was no profit or loss amounts identified. Presented in that way, the financial status may
not have provided Council with a clear 2021 year to date variance from the budget or show a
comparison of the new 2022 budget to the 2021 budget requested. From the information provided, it
appears the Society came in approximately $133,000 over budget bringing in an overall loss of
approximately $42,000. The Society was not able to meet their commitment to submit Financials to
the Town in November of 2021 or pay their $50,000 yearly amount owing to the Town as per the
Memorandum of Understanding. The Society has stated that the Town will receive Audited
Statements, however, no timeline was given.
In the Hinton Golfing Society presentation, the golf cart lease and associated financial background
was presented to Council. (Attachment 1) The current golf cart lease has a balance of $74,235.96
plus an additional funding requirement of approximately $56,000 (as estimated by the Society) for
2022 will be required to maintain the current fleet.

Written by: Debbi Weber, Engineering and Development Manager
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The proposal of a new four-year golf cart lease starting in 2022 includes a buy out of the current fleet
with a balance remaining of $93,692.16. Further to the financial information about the lease provided,
the Society indicated adjustments will be made to the cart rental rates, advertisement revenue options
and additions to the Food and Beverage components on the carts which will aid in the ability to
service the new lease payments.
On December 22, 2021, Administration was contacted by the Hinton Golfing Society regarding next
steps for entering into a lease agreement for the new golf carts. The Town has not been provided a
copy of the lease agreement at this time.
The Society identified that the manufacturer had a deadline for ordering carts to ensure timely
shipping dates for the 2022 golf season, given the current supply chain constraints. Upon further
inquiry with the leasing company regarding the impact of placing the cart order and the impact of
cancelling it, pending Council and Town Administration approval. The leasing company identified the
following impacts to the Society and the Town if the deadline of December 28th was not met:
•
•
•
•

Administration fees for cancellation of $500-$1500 penalty will apply.
A new quotation in 2022 would see an increase of 11% on each cart (approx. 60 carts in
fleet).
Trade in value on the carts would go down a minimum of $1000 per cart from the previous
quotation of $2500 per cart.
No guarantee of delivery date could be confirmed if the order was not placed by Dec 28th,
2021.

On December 27th, 2021, the Hinton Golfing Society clarified with Administration that the Town would
be required to jointly sign the golf cart lease agreement with the understanding that The Society would
take over the lease payments for as long as they are the operator. The leasing company requires
collateral to back the agreement and assurance that if The Society is no longer operating the golf
course that the payments would be made by the Town or diverted to the new operator of the golf
course. Following conversations with the mayor, it was felt in the best interest of the Town by moving
forward with the Society, ordering the golf carts (which does not constitute a binding agreement) by
December 28th and ratify this with Council early in the new year.
On January 5th, 2022, Administration requested (via e-mail) that a copy of the formal lease agreement
be forwarded to the Town as soon as it was available.
On January 06, 2022, Administration received a copy of the lease agreement (dated November 5,
2021) from The Golfing Society (Attachment #2).
On January 11, 2022, a Request for Decision report was presented to Council based on the financial
information as presented by the Hinton Golfing Society for the current golf cart lease, maintenance of
the current fleet required for 2022, and the estimated cost of the new golf cart lease. Council passed a
motion “That Council direct Administration to bring the Hinton Golfing Society Golf Cart Lease
Agreement to the Regular Council Meeting of January 18th, 2022, for further discussion.”
On January 18, 2022, a Request for Direction report was presented to Council to provide the financial
background and implications to the Town to move forward with a guarantee on the lease agreement
for sixty (60) new Tempo Lithium Electric Cars to replace the current fleet of golf carts at the golf
course. Council passed a motion “That on the condition that an operating agreement is signed by the
Hinton Golfing Society that Council direct Administration to move forward with the proposed lease
agreement with the Golf Carts.”
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Analysis
Financing for New Lease Agreement
Remaining balance (January 13, 2021) on Current Golf Cart Lease is $37,117.98 and is not included
in the calculation below.
Cost ($)
No. of
Total Cost ($)
Months/Cart
Terms of Monthly Repayment
15,615.36
36
562,152.96
(Effective Interest Rate 4.95%)
Purchase Option
2,500.00
60
150,000.00
Total Cost of Lease
712,152.96
Current Golf Cart Trade is $60,000.00 and is included in the total cost of the new lease above. The
new lease is set up for seasonal payments (May to October annually) for a term of 72 months (6
years). The first payment begins May 2022.
Implications of Decision
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
$0 Golf Society Paying Lease
$0
None
N/A
All costs associated with the Golf Course, incurred by
the Town, are to be charged back to the Golf Society.
There is unbudgeted risk in this agreement, at this time
the Golf Society can not make their commitment to
make the lease payments as required.

Level of Service Implications:
Administration has consulted with the Society, and it is anticipated that the Society will deliver the
same level of service in 2022 as experienced in 2021.
Public Engagement
A Public Hearing to hear public comments on Bylaw No. 1168 will be held in Council Chambers.
Communications
Notice of the Public Hearing on Bylaw No. 1168 will be advertised in the newspaper for two
consecutive editions and will be posted in Civicsend.
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Ongoing communication between the Town and The Society during 2021/22 included but not limited
to:
•
•
•

Concerns about the condition of the existing access roadway, and the Society desiring the
Town to upgrade the road at the Town’s expense,
The concern that much-needed capital expenditure is required to upgrade the existing
clubhouse/restaurant.
The Society’s wish to revisit the terms of the new operating agreement beginning in 2022.

Risk / Liability
Should the Society dissolve or decline to operate before establishing an operating agreement for the
golf course, the Town risks asset depreciation or incurring additional, unbudgeted operations costs to
maintain the asset.
All costs associated with the Golf Course, incurred by the Town, are to be charged back to the Golf
Society. There is unbudgeted risk in this agreement at the time the Golf Society can not make their
commitment to make the lease payments as required. Council would have to consider a tax increase
at this time or cancel the lease.
Legislative Implications
Conforms with:
Council’s Strategic Plan

Community
Plan

Yes/No/
Partial
Yes

Sustainability Yes

Municipal Policies/Bylaws
Provincial Laws or MGA

N/A
Yes

Other Plans or Policies

Yes

Comments
Goal 1 – KS 1.1.4: Promote tourism focusing on Hinton
as an adventure destination.
Goal 1 – KS 1.2.2: Sustain and expand 12-month
recreation.
Goal 4 - KS 4.1.3 Maintain and enhance Hinton’s indoor
and outdoor recreation infrastructure.
Theme 1 – Culture & Recreation:
• In-Town Recreational Opportunities
• Develop and upgrade indoor and outdoor
facilities that make Hinton a destination for
recreation and leisure activities.
Theme 2 – Education & Wellness:
• Develop a safe and healthy community that
promotes positive, constructive lifestyle choices.
MGA obligation for all financial decisions to be
supported by Council.
Qualico Land Agreement
Crown Land Recreational Lease
Loan Agreement 2017
Additional Allocation Letter (October 2019)
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Options / Alternatives
1. That Committee direct Administration to bring Bylaw No. 1168 Lease Guarantee Hinton Golfing
Society for First Reading to the Regular Meeting on March 01, 2022, as presented.
That Committee direct Administration to schedule a Public Hearing at the Regular Council Meeting
on April 05, 2022, in the Council Chambers to hear public comments on Bylaw No. 1168 Lease
Guarantee Hinton Golfing Society.
2. That Committee direct Administration to bring Bylaw No. 1168 Lease Guarantee Hinton Golfing
Society for First Reading to the Regular Meeting on March 01, 2022, with suggested changes.
That Committee direct Administration to schedule a Public Hearing at the Regular Council Meeting
on April 05, 2022, in the Council Chambers to hear public comments on Bylaw No. 1168 Lease
Guarantee Hinton Golfing Society.
3. That Committee direct Administration to bring Bylaw No. 1168 Lease Guarantee Hinton Golfing
Society to the Committee of the Whole Meeting on March 08, 2022, for further discussion.
Attachment(s)
1. DRAFT Bylaw No. 1168 Lease Guarantee Hinton Golfing Society.
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BYLAW No. 1168
TOWN OF HINTON
IN THE PROVINCE OF ALBERTA
A Bylaw of the Town of Hinton in the Province of Alberta to authorize Council to provide a Lease
guarantee to CWB National Leasing for the repayment of a lease between CWB National Leasing and
the Hinton Golfing Society for the purchase of 60 Tempo Lithium Electric Cars to replace the current golf
carts that are passed their lifecycle in the Town of Hinton pursuant to Section 264(1)(b) of the Municipal
Government Act.
WHEREAS:
a) The Hinton Golfing Society is a non-profit organization and is registered as an Alberta Society
under the Societies Act (Alberta);
b) The Town of Hinton is the registered owner of lands legally described as: LOT4, PLAN 4703TR;
and part of SW10-51-25-W5M;
c) The Hinton Golfing Society wishes to replace the current end of life golf carts with new Tempo
Lithium Electric Cars (the “Project”);
d) The Hinton Golfing Society has requested that the Town guarantee the lease between CWB
National Leasing and the Hinton Golfing Society as security as the Town is the registered owner
of the golf course lands where the golf carts are to be used;
e) Council considers that the money obtained under the Lease that is guaranteed on behalf of the
Hinton Golfing Society will be used for a purpose that will benefit the Town.
NOW, THEREFORE, THE COUNCIL OF THE TOWN OF HINTON, DULY ASSEMBLED, ENACTS AS
FOLLOWS:
1. The Town is hereby authorized to enter into a guarantee agreement with CWB National Leasing
guaranteeing the Lease from CWB National Leasing to the Hinton Golfing Society up to a
maximum of SEVEN HUNDRED TWELVE THOUSAND ONE HUNDRED FIFTY THREE
(712,153.00) DOLLARS (the “Guarantee”).
2. The Lease shall comply with the following terms:
a)

Amount of Money to be Borrowed: The Hinton Golfing Society will obtain a financing
lease from the CWB National Leasing for the Project up to a maximum amount SEVEN
HUNDRED TWELVE THOUSAND ONE HUNDRED FIFTY THREE ($712,153.00)
DOLLARS.

b)

Purpose of the Lease: The Lease shall be solely for the purpose of allowing the Hinton
Golfing Society to purchase 60 Tempo Lithium Electric Cars to replace the current golf
cart fleet.

c)

Term of the Lease: The Lease for the 60 Tempo Lithium Electric Cars to replace the
current golf cart fleet will be amortized over a maximum of 72 months.

d)

Terms of Repayment of Lease: The Hinton Golfing Society shall pay CWB National
Leasing monthly a blended interest and principal payments as agreed upon between the
CWB National Leasing and the Hinton Golfing Society.
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e)

Rate of Interest for the Lease: The rate of interest payable for the term of the lease will
be APR 0.00%

f)

Annual Records: CWB National Leasing will generate and provide to the Town written
annual records indicating principal and interest payments made by the Hinton Golfing
Society, the outstanding balance of the Loan and any defaults made by the Hinton Golfing
Society.

g)

Additional Payments: The Hinton Golfing Society shall endeavour to apply additional
funds to the loan provided operating requirements are sustained and with the prior
approval of the Town of Hinton Administration.

h) Signing Authority:
i)

The Guarantee and any other agreements in relation to the Guarantee may be
approved by the Chief Administrative Officer.

ii)

The Mayor and Chief Administrative Officer or their delegates are authorized to
execute the Guarantee and any other agreements in relation to the Guarantee as
well as other documents necessary to give effect to such agreements.

3. The source of the money to be used to pay the principal and interest owing under the Lease if the
Town is required to do so under the Guarantee will be the Town’s working capital from
operations.
4. Lease agreement attached as Schedule “A”
5. This bylaw comes into effect on the date of final passing.
READ A FIRST TIME THIS 1st DAY OF MARCH, 2022.
READ A SECOND TIME THIS 5th DAY OF APRIL, 2022.
READ A THIRD TIME THIS 5th DAY OF APRIL, 2022.

________________________________
Mayor
________________________________
Chief Administrative Officer/Director of
Corporate Services
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Lessee Name:
Address:
Contact Name:

Telephone:

Email:

Fax:

Term: # months

Payment Period:

Total # of Rent Payments:

Security Deposit:
Rent:

Purchase Option Date: End of Term's # Calendar Month

E

Equipment Location:

Purchase Option Price:

Equipment Description:

SEE ATTACHMENTS FOR ADDITIONAL TERMS AND CONDITIONS
Terms and Conditions Attachment

SA

Date:

DELIVERY AND ACCEPTANCE OF EQUIPMENT
Lessee certifies that all Equipment has been received, is fully installed and is in good operating
order in accordance with all requirements and specifications. Lessee unconditionally accepts the
Equipment and acknowledges that Lessor relies on this acceptance to pay the supplier of the
Equipment and commence this Agreement.

M

STRIKE THROUGH IF
EQUIPMENT HAS
NOT BEEN
DELIVERED

PL

ATTACHMENTS EQUIPMENT

PAYMENT
TERMS

LESSEE

LEASE AGREEMENT NO.:

1525
Buffalo Place, Winnipeg, MB|R3T
1L9 | customer.service@cwbnationalleasing.com
| Phone: 1-888-599-1966
| Fax: 1-800-882-0560
{{data.brandingData.address}}
{{data.brandingData.email}}
| Phone.: {{data.brandingData.phone}}
| Fax: {{data.brandingData.fax}}

For Office Use Only
Commencement Date:
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TERMS AND CONDITIONS ATTACHMENT
This attachment is attached to and forms part of:
Agreement No.
Lessee:
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Capitalized words not defined in these terms and conditions refer to terms described in the first page of the Agreement.
1. Lease, Term, Rent: CWB National Leasing Inc. (“Lessor”) condition or suitability of the Equipment for Lessee’s
leases to Lessee and Lessee leases from Lessor the purposes. Lessor will not be liable to Lessee for any loss,
Equipment, together with all affixed parts and accessories damage or expense of any kind caused directly or
during the Term for the Rent and subject to the terms of this indirectly by the Equipment or its use, operation, or
Agreement. The Term begins on the commencement date to possession, or by any interruption of service or loss of use,
be established by Lessor on its acceptance of this or for any loss of business or damage however caused.
Agreement, but will be no earlier than the date the Where permitted, Lessor assigns all manufacturer’s and
Equipment is delivered to Lessee, unless Lessee directs supplier’s warranties related to the Equipment to Lessee
otherwise in writing (“Commencement Date”). Lessee will during the Term. This Agreement cannot be cancelled by
pay the Rent during the Term and will also pay partial Rent Lessee during the Term for any reason, including
for the period between the date Lessor pays Equipment equipment failure, loss or damage. Lessee may not
supplier for the Equipment and the due date of the first Rent revoke
acceptance
of
the
Equipment.
Lessee
payment, in an amount pro-rated to the number of days of acknowledges that Lessee selected the Equipment and the
such period. Rent is payable in advance on the first day of Equipment supplier. Lessor purchased the Equipment at
each month (or other payment period) during the Term Lessee’s request and on Lessee’s instructions. Lessee
without set-off. Lessee will pay provincial sales tax, goods shall perform, satisfy and discharge any purchaser
and services tax and/or harmonized sales tax and all other obligations under any agreements with the Equipment
taxes applicable to the Equipment and this Agreement. Any supplier relating to the purchase of the Equipment, other
Security Deposit will be non-interest bearing and may be than payment of the purchase price of the Equipment.
held by Lessor and applied by it to any amount due under Lessor is not responsible for equipment failure, software
this Agreement. Upon termination of this Agreement, Lessor defects, the Equipment supplier’s acts or the failure of the
will return any balance of the Security Deposit to Lessee. Equipment supplier or manufacturer to comply with any of
Lessee will pay partial Rent and the Security Deposit on the its obligations. If any such failure or defects occur, Lessee
date Lessor pays Equipment supplier for the Equipment.
may pursue any claim it may have against the Equipment
2. Pre-Authorized Payment Plan: Lessee authorizes supplier or manufacturer and will continue to comply with
Lessor to debit from Lessee’s account for business this Agreement.
purposes, the Rent and all other amounts due under this 4. Use, Location, Maintenance: Lessee certifies that the
Agreement. Each amount will be debited on its respective Equipment will be used solely for lawful business purposes
due date as determined under this Agreement. Lessee has and that the Equipment is not acquired for use primarily for
attached a sample cheque marked ‘void’ identifying the personal, family or householder purposes. Lessee will
particulars of the account to be debited or has separately operate and maintain the Equipment in accordance with
provided Lessor with Lessee’s account information. Lessee any
applicable
manufacturer’s
instructions
and
will immediately notify Lessor in writing of any change in recommendations and applicable laws. The Equipment
Lessee’s account. The signatory/ies to this Agreement will remain personal property and will not be affixed or
is/are authorized to debit Lessee’s bank account. If Lessor attached to any lands or buildings without Lessor’s prior
waives the requirement for pre-authorized debit, then written consent. Lessee will not relocate the Equipment
Lessee will pay a service charge for other payment from the Equipment Location or operate the Equipment
methods. Lessee (a) may change or cancel this outside the Province of the Equipment Location without
authorization at any time on 10 days’ written notice to Lessor’s prior written consent. Lessee will: (a) maintain the
Lessor; and (b) has certain recourse rights if any debit does Equipment, at Lessee’s cost in good repair and working
not comply with this Agreement (for example, the right to order; (b) pay all costs relating to the use and operation of
receive reimbursement for any debit that is not authorized or the Equipment; and(c) not alter the Equipment in any
is not consistent with this Agreement). To obtain information manner without Lessor’s prior written consent. Any
on recourse rights, a sample cancellation form or information replacements, alterations or improvements to the
on the right to cancel an authorization, Lessee may contact Equipment will form part of the Equipment and immediately
its financial institution or visit www.cdnpay.ca. Lessor will become the property of Lessor.
obtain the specific prior authorization of Lessee for one-time 5. Purchase Option: If no unremedied default exists,
or other sporadic debits, the amounts or due dates of which Lessee will have an option to purchase the Equipment, on
are not identified in this Agreement. Lessee waives the the Purchase Option Date for the Purchase Option Price. If
right to receive prior notice of all other amounts to be the Purchase Option Price is “Fair Market Value”, then the
debited and the dates on which such debits will be Purchase Option Price will be the fair market value of the
processed, as well as notice of future changes to such Equipment as of the Purchase Option Date, as determined
amounts or dates. Lessor may assign this authorization by Lessor. Lessee may exercise this purchase option by
to any third party to whom it assigns its interest in this giving written notice to exercise to Lessor at least 60 days
Agreement. Lessee will be notified of the identity and before the Purchase Option Date and paying the Purchase
contact information of any such assignee. This authorization Option Price, plus applicable taxes, at least 30 days
applies to any fees and charges due under this Lease and before the Purchase Option Date. If the required notice
any payments due pursuant to any invoice, interim funding and payment are not received by Lessor by the specified
agreement or other agreement relating to this Lease and the dates, the purchase option will terminate. Upon payment
Equipment.
by Lessee of the Purchase Option Price, Lessor will
3. No Warranties, No Cancellation: Lessee is leasing the transfer Lessor’s interest in the Equipment to Lessee, on
Equipment “as is”. Lessor does not make any warranty or an “as is, where is” basis, free of any security interests
representation whatsoever with respect to the Equipment, created by Lessor.
including, without limitation as to the durability, quality,
Page 1 of 2

Bylaw Lease
No. Agreement
1168 Lease
Guarantee Hinton Golfing Society - MD 2439
Terms & Conditions Attachment- Assign to CWB National Leasing Only – R 11/18

Page 45 of 93

TERMS AND CONDITIONS ATTACHMENT

E

Lessee’s creditors, becomes insolvent, commits or
threatens to commit any act of bankruptcy, winding up or
dissolution, ceases or threatens to cease to carry on
business or seeks any arrangement or compromise with
Lessee’s creditors; (h) any bankruptcy, receivership,
winding up, dissolution, liquidation, or insolvency
proceeding is commenced against Lessee; or (i) Lessor
believes, acting reasonably and in good faith, that the
prospect of payment under this Agreement is impaired;
then, all Rent and any other amounts to become due under
this Agreement to the end of the Term, shall immediately
become due and payable on demand. Lessee will at its
own cost on Lessor’s demand immediately deliver the
Equipment to a location directed by Lessor. Lessor may,
without notice and without resort to legal process, take
immediate possession of the Equipment. Lessor may enter
the premises where the Equipment is located for purposes
of disabling or removal of the Equipment without incurring
any liability to Lessee. Lessee will pay Lessor’s costs of
collection, re-possession of the Equipment and of the
enforcement of Lessor’s rights, including legal costs on a
solicitor and client basis.
12. Miscellaneous: Lessee consents to the collection, use
and disclosure of personal information by Lessor and its
assignees, for the purposes set out in this Agreement, to
enable Lessor to provide leasing services to Lessee and to
promote the products and services of Lessor and its
affiliates. Lessor is entitled to conduct a personal
investigation or credit check upon Lessee, subject to
applicable legislation. Lessor is entitled to disclose
financial and other information about Lessee to its affiliates
for the purpose of assessing credit risks and promoting the
products and services of Lessor and its affiliates. A signed
copy of this Agreement transmitted by email, facsimile or
other electronic means is deemed to be an original. An
electronic signature to this Agreement shall be as valid as
an original signature. Time is of the essence of this
Agreement. This Agreement will be construed according
to the laws of the Province of the Location of the
Equipment. To the extent permitted by law Lessee waives
the provisions of The Limitation of Civil Rights Act of
Saskatchewan, if applicable. The parties agree that this
Agreement and all related documents be written in English.
Les parties aux présentes consentent à ce que le présent
Contract et tous les documents connexes soient rédigés
en anglais. This Agreement constitutes a leasing as
defined in the Civil Code of Quebec if the Equipment
Location is in Quebec. Lessee will allow Lessor access to
the Equipment for inspection during the Term. The
Equipment is and will remain the sole property of Lessor
during the Term. This Agreement will not become binding
upon Lessor until accepted by Lessor. This Agreement is
binding on Lessee’s heirs, executors, administrators,
successors and permitted assigns. If more than one
Lessee is named in this Agreement, the liability of each
Lessee will be joint and several and will not be affected by
any amendment or renewal of this Agreement. Notice
required under this Agreement will be provided to the
Lessee in writing to the address set forth in this
Agreement. Clerical errors will not affect the validity of this
Agreement and Lessor may correct clerical errors provided
that Lessor gives notice of the correction to Lessee. This
Agreement constitutes the entire agreement between
Lessee as lessee and Lessor as lessor. Lessee
acknowledge that the Equipment suppliers or their sales
representatives or any lease brokers, are not Lessor’s
agents and are not authorized to waive or change the
terms of the Agreement or act on behalf of Lessor. If the
Lessor is not CWB National Leasing Inc., the Lessor will
assign all of its interest in this Lease and the Equipment to
CWB National Leasing Inc. only. Lessee acknowledges
receipt of a copy of this Agreement and waives the delivery
of a copy of any financing statement registered in respect
of this Agreement. Where permitted, Lessor grants to
Lessee and Lessee accepts a non-transferable and nonexclusive license to use any software referred to in this
Agreement with the Equipment. Lessee may not alter such
software and will not copy, disclose or make such software
available to any other person without Lessor’s prior written
consent.
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6. Return of Equipment: Lessee will return the Equipment
to Lessor on the termination of this Agreement, at Lessee’s
cost to a location directed by Lessor, in the same condition
as it was delivered, ordinary wear and tear excepted. If the
Equipment is not purchased or returned to Lessor at the end
of the Term, then provided that no unremedied default exists,
this Agreement will be automatically renewed on a month to
month basis.
7. Insurance Loss, Damage: Lessee is responsible for and
accepts the risk of loss or damage to the Equipment.
Lessee will insure the Equipment against all risk of loss at
replacement value in amounts and on terms acceptable to
Lessor. Proceeds of such insurance may be applied, at
Lessor’s option, to replacement or repair of the Equipment
or toward payment of Lessee’s obligations under this
Agreement. Lessee will also obtain, at Lessor’s request,
comprehensive commercial general liability insurance and
insurance against any other risks, in amounts and on terms
acceptable to Lessor. Lessee will name Lessor as first loss
payee and/or additional insured and provide Lessor written
proof of this insurance. If Lessee does not provide Lessor
with such proof of insurance, at Lessor’s request, Lessee
will pay Lessor a monthly loss damage waiver fee in
consideration of Lessor waiving Lessee’s obligation to obtain
and provide proof of insurance. The amount of such fee will
be calculated and provided to Lessee within the first month
of the Term and payable on the same date as Rent
commencing on the third month of the Term. Written notice
of this fee is incorporated by reference into this Lease.
Lessor may (but is not obligated to) obtain insurance
coverage to protect its interest in the Equipment.
8. Assignment:
Lessee consents to the Lessor’s
assignment of this Agreement to a third party provided that
the Lessor continues to be liable for its obligations, as
lessor, under this Agreement. Any assignee will be entitled
to enforce all of Lessor’s rights but will have no obligations
under this Agreement. Lessee will not assign this Agreement
or transfer, sublease, encumber or give up possession of the
Equipment without Lessor’s prior written consent.
9. Indemnity:
Lessee indemnifies and saves Lessor
harmless from and against all losses, expenses, damages,
liabilities, claims and orders, including solicitor’s fees on a
solicitor and client basis arising from this Agreement or the
Equipment, including any obligations imposed on Lessor by
the Equipment supplier, except for loss caused solely by the
negligence of Lessor. This indemnity will survive the
termination of this Agreement.
10. Other Fees and Charges: If any payment of Rent or
other amount payable under this Agreement is late, Lessee
will pay a late fee, when it accrues, of 2% per month (24%
per annum) on the unpaid amount or $10 per month,
whichever is greater, both before and after judgment.
Lessee will also pay an insufficient funds charge of $60 for
any dishonoured cheque or pre-authorized payment on the
date that the check or payment is dishonoured. Lessee will
pay (a) arrangement, documentation, sale and lease back
transaction (if applicable) fees for document processing
costs on the due date of the first Rent payment. (b) a redocumentation fee if and when this Agreement is cancelled
and re-documented, (c) all applicable assignment and
assumption fees in connection with each request by the
Lessee to assign the Lessee’s rights and interest in this
Agreement to a third party, (d) a fixture filing fee, if and when
a fixture filing is required, and (e) all applicable lease expiry
fees on the date this Agreement expires. Lessee will also
pay all other reasonable administrative fees charged by
Lessor to lessees generally. Administrative fees are subject
to change at the discretion of Lessor. A statement of the
current amount of all administrative fees payable is available
on request.
11. Default: If: (a) Lessee fails to pay any Rent or other
amount payable under this Agreement when due; (b) Lessee
fails to comply with any other term of this Agreement; (c)
Lessee defaults under any other agreement with Lessor; (d)
any representation made by Lessee in connection with this
Agreement is or becomes untrue; (e) any of the Equipment
is lost, stolen, damaged or destroyed and such loss is not
covered by insurance; (f) Equipment is subjected to any
liens, encumbrances, hypothecs, security interests and
claims; (g) Lessee makes any assignment for the benefit of
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TOWN OF HINTON
Administrative Report
☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Committee of the Whole Meeting of February 22, 2022

PRESENTED BY:

Paul Hanlan, Interim Chief Administrative Officer

RE:

HINTON GOLFING SOCIETY 2022 PROPOSED OPERATING AGREEMENT

Recommended Action
That Committee direct Administration to bring the Hinton Golfing Society 2022 Operating Agreement back to
the March 15, 2022, Regular Council meeting for decision.
Background
Over the course of a two-year period, from June of 2017 to June of 2019, Administration and Council was
made aware of financial challenges experienced by the Hinton Golfing Society (the Society). To assist the
Society with continued golf operations, the Town of Hinton entered into a Loan Agreement for $1,500,000
with the Society in June of 2017. A condition of this Agreement included the transfer of all Golf Course
assets to the Town in the event of default on the loan payments.
Due to default of payments from 2017 through 2019, the transfer of assets process began in 2019. The
remaining loan amount of $1,333,330 as of 2019, was assumed by the Town.
In October of 2019, the Town allocated an additional $250,000 to the Society where funds were designated
to support golf operations through the 2020 season. Conditions for the additional allocation included the
hiring of a Director of Golf to ensure adequate course management, and financial oversight from
Administration related to the use and repayment of the $250,000.
On October 6, 2020, Council approved the Asset Acquisition between the Town of Hinton and the Hinton
Golf Society, which took effect on October 31, 2020.
To ensure the care and maintenance of the newly acquired asset, Administration recommended that Council
enter into an operating agreement with the Hinton Golf Society. Council then directed Administration to
“proceed with establishing a one-year Operating Agreement with the Hinton Golf Society effective October
31, 2020 – October 31, 2021”.
On October 20, 2021, Administration met with the Hinton Golfing Society General Manager and provided a
copy of the 2022 draft Operating Agreement for the Society’s perusal and consideration.
On January 18, 2022, an Information Item Report was presented to Council to provide financial background
and status of the expired Operating Agreement with the Hinton Golfing Society as of October 31, 2021. The
GM and President of the Hinton Golfing Society were in attendance to answer questions from Council. At
this meeting Council provided suggestions for revisions to the criteria forming the new 2022 Operating
Agreement with the Hinton Golfing Society.
Council passed a motion “That on the condition that an operating agreement is signed by the Hinton Golfing
Society that Council direct Administration to move forward with the proposed lease agreement for the Golf
Carts”.
Written by: Debbi Weber, Engineering and Development Manager
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The proposed 2022 Operational Agreement is suggesting to span over a period of 4-years, however due to
the length of the golf cart lease extending over a 6-year period, Council may wish to consider directing
Administration to conclude an Operating Agreement that spans a period of six (6) years to coincide with the
6-year golf cart lease term.
Analysis
Upon the closing date of the Asset Acquisition, the Town is responsible for the following expenses:
• Debenture Payment: $11,315/Monthly
• Land Lease $1,031
As of December 02, 2021, $201,892.32 remained outstanding and payable to the Town for the operating
loan. An operating loan payment has been made in the amount of $50,000 therefore, as of February 6,
2022, $151,389.32 remains outstanding and payable to the Town.
As of December 31, 2021, $1,159,644.04 is left outstanding and payable on the debenture for the Club
House. The amortization for the debenture is 113 months, with monthly payments of $11,315 (Nominal
Interest Rate of 2.2%) with an end date of May 31, 2031.
Implications of Decision
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
Debenture Payments: $11,315 Monthly
Land Lease: $1,031
None at this time with respect to the Oct. 31, 2021,
agreement
Town Assumed Debenture Payments: $11,315 Monthly
2022 Operating budget (Debenture amounts only)
Utilities: $1,348 - $2,000 Monthly
Insurance: $22,000 Annually
Security System: $40 Monthly
Asset Maintenance: $0 – $15,000/Monthly

Level of Service Implications:
Administration has consulted with the Society and is anticipating the Society will deliver the same level of
service in 2022 as experienced in 2021.
Public Engagement
No public engagement with respect to the operating agreement has been conducted.
Communications
Ongoing Communication between the Town and The Society during 2021/22 included but not limited to:
•
•
•
•

Concerns about the condition of the existing access roadway, and the Society desiring the Town to
upgrade the road at the Town’s expense,
The Society’s possible need to enter a 6-year golf cart lease commencing sometime in 2022. It is
believed by the Society that the existing golf carts are not fit for use for another golfing season,
hence the Society’s desires to enter a 6-year lease in 2022.
The concern that much needed capital expenditure is required to upgrade the existing
clubhouse/restaurant.
The Society wishes to enter into an Operating Agreement with the Town beginning in 2022.
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Risk / Liability
Should the Society dissolve or decline to operate prior to establishing an operating agreement for the golf
course, the Town risks asset depreciation or incurring additional, unbudgeted operational costs to maintain
the asset.
Legislative Implications
Conforms with:
Council’s Strategic Plan

Community
Plan

Yes/No/
Partial
Yes

Sustainability Yes

Municipal Policies/Bylaws
Provincial Laws or MGA

No
Yes

Other Plans or Policies

Yes

Comments
Goal 1 – KS 1.1.4: Promote tourism focusing on Hinton as an
adventure destination.
Goal 1 – KS 1.2.2: Sustain and expand 12-month recreation.
Goal 4 - KS 4.1.3 Maintain and enhance Hinton’s indoor and
outdoor recreation infrastructure.
Theme 1 – Culture & Recreation:
• In Town Recreational Opportunities
• Develop and upgrade indoor and outdoor facilities that
make Hinton a destination for recreation and leisure
activities.
Theme 2 – Education & Wellness:
• Develop a safe and healthy community that promotes
positive, constructive lifestyle choices.
Provincial and federal laws regarding the sale and purchase
of land, and other associated assets.
MGA obligation for all financial decisions to be supported by
Council.
Qualico Land Agreement
Crown Land Recreational Lease
Loan Agreement 2017
Additional Allocation Letter (October 2019)

Options / Alternatives
1. That Committee direct administration to bring the Hinton Golfing Society 2022 Operating Agreement
back to the March 15, 2022, Regular Council meeting for decision.
2. That Committee request administration amend the Hinton Golfing Society 2022 Operating Agreement to
correspond with the six (6) year lease agreement and; further requests administration to bring the
agreement back to the March 15, 2022, Regular Council meeting with the suggested change, for
decision.
3. That Committee request administration to bring the Hinton Golfing Society 2022 Operating Agreement
back to the March 22, 2022, Committee of the Whole meeting for further discussion.
Attachment(s)
1. DRAFT Hinton Golfing Society Operating Agreement 2022
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THIS OPERATIONS AND MANAGEMENT AGREEMENT MADE EFFECTIVE THE __ DAY
OF ________, 2022.
BETWEEN:
THE TOWN OF HINTON
a Municipal Corporation
(hereinafter referred to as the "Town")
- and –
THE HINTON GOLFING SOCIETY
a Society Incorporated pursuant to the
laws of the Province of Alberta
(hereinafter referred to as "Society")
WHEREAS:
A. The Town recognizes the importance of partnerships to provide mutually beneficial civic
initiatives through Town Policy CL-1107, Civic Partnership Policy and has made a
commitment to provide recreational services including golf to the citizens of the Town.
B. Upon the Town acquiring the Facilities and all of the assets pertaining to the Hinton Golf
Course from the Society in 2020, the Town and the Society entered into the Previous
Agreement setting out the operations and management of the Facilities by the Society
for the 2021 golf season and the Town has determined to engage the Society to provide
for the operations and management of the Facilities for the 2022 golf season.
C. The Society agrees to operate and manage the Facilities in accordance with the terms,
covenants and conditions hereinafter set forth.
D. The Town and the Society have agreed to the additional repayment terms in respect of
the Society’s Indebtedness as contained in this Agreement.
E. The Society has entered into a lease for the golf carts with CWB National Leasing dated
the ____ day of ___________, 2022 (the “Golf Cart Lease”) and the Town has agreed to
co-sign such Golf Course Lease for the purpose of ensuring that the Society is approved
as a Lessee.
NOW THEREFORE in consideration of the mutual covenants and agreements herein contained,
and for other good and valuable consideration (the receipt and sufficiency of which is hereby
acknowledged by the parties), the parties agree as follows:
1.1

ARTICLE 1- DEFINITIONS
In this Agreement and any Schedules attached hereto, the following terms and
expressions shall have the following meanings, namely:
1.1.1

“Agreement” means this Agreement and the following Schedules attached
hereto:
Schedule “A” - Assets
Schedule “B” – Operations and Management Report
Schedule “C” – Starting Inventory
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1.1.2

“Approved Budget” means the operating budget for the Society for the Term
once it has been approved by the Council of the Town.

1.1.3

“Approved Uses” has the meaning given to it in Section 2.1.

1.1.4

“Assets” means all of the goods, equipment, chattels, physical assets, and
tools owned by the Town and used in the operation of the Golf Course
including but not limited to the assets set out in the attached Schedule “A”;

1.1.5

“Events” means banquets, wedding ceremonies and receptions, corporate
functions, social gatherings, and other events that are commonly held in a
Golf Course clubhouse or on a golf course.

1.1.6

“Excess Monthly Revenue” has the meaning given to it in Section 6.1.

1.1.7

“Facilities” means the Golf Course and the clubhouse located on the Lands
together with all improvements located upon the Lands.

1.1.8

“Golf Cart Lease” has the meaning given to such term in the Recitals to this
Agreement.

1.1.9

“Golf Course” means the Hinton Golf Course located on the Lands and
municipally described as Plan 4703TR, Lot 4 and Part SW-10-51-25-W5.

1.1.10

“Lands” means the lands leased to the Town by the Province of Alberta on
which the Facilities are constructed and which are legally described as
follows:
E1/2 4-51-25-W5 & NW3-51-25-W5 Lessor: Her Majesty the Queen in
Right of Alberta
Plan 0824439, Block 1, Lot 2, Qualico Developments West Ltd.

1.1.11

“Operations and Management Report” means the report to be provided by the
Society to the Town within thirty days of the expiration or earlier termination
of the Term which shall include the information listed in Schedule “B”.

1.1.12

“Previous Agreement” means that certain agreement between the Town and
the Society dated October 31, 2021.

1.1.13

“Society Representative” means the general manager hired by the Society or
his or her delegate.

1.1.14

“Society’s Indebtedness” means the indebtedness of the Society to the Town
evidenced by a promissory note dated effective October 31, 2020 and which
principal amount outstanding as of the date of this Agreement is equal to
$________.

1.1.15

“Special Events” has the meaning given to it in Section 8.1.

1.1.16

“Starting Inventory” has the meaning given to it in Section 4.2.13
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1.2

1.1.17

“Term” means _________, 2022 to ____________, 2022.

1.1.18

“Town Representative” means the _____________________.

Interpretation – In this Agreement, save where the contrary is expressed:
1.2.1.1

The headings are for convenience of reference only and shall not be used
in construction or interpretation.

1.2.1.2

Where a period of time is prescribed, dated or calculated from a day or
event, the time shall be calculated excluding such day or day of such
event unless a contrary intent appears.

1.2.1.3

Words importing the singular shall include the plural, and words importing
the masculine shall include the feminine or neuter or corporations, or vice
versa, as the context or the number or gender, from time to time, so
requires.

1.2.1.4

Should any provision be illegal, void or otherwise unenforceable, such
provisions shall be severed from this Agreement and the rest of this
Agreement shall remain in full force and effect and be binding upon the
Parties as though the said provision or provisions had never been
included.

ARTICLE 2 APPROVED MANDATE AND APPOINTMENT
2.1

The Town and the Society covenant and agree that the Town has approved a
mandate to continue to provide recreational golf facilities and services to the
residents of the Town and to fulfill such mandate the Town has authorized and
appointed the Society to be the manager of the Facilities and Assets in order to
operate and maintain the Golf Course and the Society has accepted the appointment
by the Town and agrees to operate and maintain the Golf Course in accordance with
the terms and conditions of this Agreement.

2.2

The Society shall operate and maintain the Golf Course and use the Facilities and
Assets only for the following (the “Approved Uses”):

2.2.2

2.2.1.1

the provision of recreational golf services;

2.2.1.2

the provision of tournaments, golf instruction, golf programming and other
recreational golf services;

2.2.1.3

the provision of Events services;

2.2.1.4

the operation of kitchen, banquet, and food and drink services ancillary to
the provision of recreational golf services; and,

2.2.1.5

the sale of goods related to the provision of recreational golf services.

The Society shall not use the Facilities and Assets for any other purpose other than
the Approved Uses without the Town’s express written consent.
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ARTICLE 3 NO OWNERSHIP OR LEASEHOLD INTEREST
3.1

The Society acknowledges and agrees that the Facilities and the Assets are the sole
property of the Town and the Town shall be the owner of all equipment, inventory,
and other assets purchased by the Society for the operation of the Golf Course
during the term of this Agreement. The Society acknowledges and agrees that the
assets purchased by the Society during the term of the Previous Agreement, are the
assets of the Town.

3.2

Subject to the terms of this Agreement, the Society shall have possession of the
Facilities and Assets for the purpose of managing, operating and maintaining the
Facilities and Assets in accordance with the terms set out in this Agreement.

3.3

The rights granted to the Society under this Agreement constitute a right to operate
and manage the Facilities in the manner herein stated and shall not, under any
circumstances constitute a lease or other interest in land in regards to the Facilities,
the Land or any other right of lease or ownership in respect of the Assets.
ARTICLE 4 MANAGEMENT AND OPERATION OF FACILITIES

4.1

The Society shall accept the Facilities and the Assets in their then current condition
on the date of execution of this Agreement. The Society agrees that the Town has
not made any representation, warranty or undertaking about the condition of the
Facilities or the Assets.

4.2

During the Term, the Society shall operate and manage the Facilities and Assets for
the Approved Uses and shall:
4.2.1

Manage, oversee and operate the Golf Course in such a manner to ensure
delivery of the Services in an efficient and prudent manner, giving due regard
to any outstanding obligations of the Society to repay the Society’s
Indebtedness. For greater certainty, the Society will not purchase any
additional assets for the Golf Course or enter into any agreement which
contains any financial commitment of the Golf Course, the Town or the
Society in relation to the Golf Course unless such purchase has been
contemplated in the Approved Budget, without first obtaining the written
consent of the Town.

4.2.2

Obtain the prior written approval of the Town Representative for any
improvements, renovations, modifications, or additions to the Facilities.

4.2.3

Properly manage and provide all aspects of golf programming at the Golf
Course, including operation of the clubhouse, the pro-shop and the event
facilities, to the satisfaction of the Town Representative, in accordance with
this Agreement.

4.2.4

Maintain regular records with respect to the operations of the Golf Course
and to provide such records to the Town when requested and in conjunction
with the delivery of the Operations and Management Report.
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4.2.5

Contract with suppliers for the provision of goods and services necessary for
the operations of the Golf Course, subject to obtaining prior written consent of
the Town for any contracts for goods and services over $________.

4.2.6

The provision of labour necessary to operate the Golf Course which may
include employees of the Society or independent contractors of the Society.

4.2.7

Use the Facilities only for the purposes of providing instructional, recreational
and/or competitive golfing programs and for Events during the currency of
this Agreement.

4.2.8

Comply with all terms for payment of the Golf Cart Lease and all other terms
and conditions of the Golf Cart Lease.

4.2.9

Be responsible for grounds maintenance on the Golf Course in a manner that
would be consistent with that of a prudent Golf Course operator.

4.2.10

Be responsible for all routine maintenance of the Facilities generally
consisting of, but not limited to, the following:
a)

Maintenance of the golf carts pursuant to the Golf Cart Lease;

b)

Maintenance of all golf holes, greens, fairways and tee boxes in
accordance with industry standard;

c)

Maintenance of all grounds equipment in accordance with their
operating manuals or in accordance with standard operating
procedures;

d)

Maintenance of all concession and kitchen equipment used in the
operation of the Facilities;

e)

All custodial services;

f)

Damage to walls, features, fixtures and equipment of the Facilities
caused by the negligence or willful acts or omissions of the
Society, its servants, agents, licenses or any person authorized by
the Society to be in the Facilities;

g)

Any recommend maintenance as identified by the Town from time
to time.

4.2.11

Keep records of all maintenance performed in respect of the Facilities,
including the firm, person or contractor contracted to perform the services,
work performed and the cost of such maintenance. The Society will provide
copies of all maintenance records related to the Term with the Operations
and Management Report.

4.2.12

Be responsible, at its own cost, for all routine and corrective maintenance to
the equipment, machinery, systems, fixtures, chattels, improvements,
components, apparatus and features of the Facilities, to ensure that the
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Society carries out its approved operations in a safe, efficient and responsible
manner.
4.2.13

Maintain an adequate inventory levels for the provision of the Services,
subject only to any restrictions reasonably imposed by the Town. The Society
acknowledges and agrees that the pro-shop inventory should be maintained
at a level that the Society reasonably anticipates can be sold within the Term
unless prior written approval of the Town is obtained. The golf course
inventory as of the commencement of the Term is as set out in the attached
Schedule “C” (the “Starting Inventory”). The Society will provide an up to date
inventory list from time to time as requested by the Town.

4.2.14

Ensure that all of the Society’s employees, including maintenance personnel,
golf instructors, kitchen staff and wait staff are properly trained, qualified and
capable of providing the services and duties for which they are employed.

4.2.15

Permit properly identified Town employees to inspect the Facilities and its
equipment, machinery, systems, fixtures, chattels, improvements,
components, apparatus and features, and the relevant maintenance records
to ensure proper and timely compliance with this Agreement. Upon their
attendance at the Facilities, the Town employees will advise the Society
Representative or designate of their presence.

4.2.16

Obtain such inspections, permits or licenses that may be required in the
carrying out of the operation and management of the Facilities and the Assets
by the Society, its agents, employees, contractors and servants. Current
certificates relevant to the Society’s operations at the Facilities must be
available for inspection by the Town.

4.2.17

Provide, at the Society’s expense, effective crowd control and security during
routine/daily operations, Events and competitions and such parking control,
as may be necessary to ensure that fire lanes and ambulance access points
remain at all times, clear and unobstructed and available for vehicular traffic.

4.2.18

Establish and submit to the Town’s Representative prior to the
commencement of the Operation’s Period the programs, services, hours of
operation, fees, rules, and regulations for the operation of the Facilities.

4.2.19

Promote and advertise the Facilities in a manner consistent with the Town’s
standards.

4.2.20

Ensure that the programs and activities offered at the Facilities are open to
the general public and that golf course memberships are available to all
persons wishing to join, provided that such persons agree to comply and
continue to comply with the rules and regulations of the Golf Course
established by the Society in accordance with this Agreement and pay the
appropriate fees and levies for membership in the Golf Course.

4.2.21

Be responsible for the provision of golf club and golf cart rentals at the
Facilities including the establishment of rental rates, rules, and waivers.
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4.2.22

Perform and observe all the provisions of the Statutes of Canada, the
Statutes of the Province of Alberta and the bylaws of the Town, as well as
directions from the Town, as the same may be in effect from time to time in
any way relating to the undertakings or enterprises which the Society carries
on at the Facilities.

4.2.23

Maintain a bank account for the operations of the Golf Course and process all
payments and expenses through that account. The Society shall provide, at
the Town’s request, bank statements for the Society’s account.

4.2.24

Provide to the Town as part of the Operations and Management Report the
internal financial statements of the Society reviewed by the Society’s
accountant.

4.2.25

Allow the Town, upon the written request of the Town Representative, to
conduct a complete audit, including an operational audit and an audit of all
books, records and accounts of the Society, which audit shall be at the
expense of the Town. The Society shall produce all accounts, records and
documents of the Society and shall permit representatives of the Town to
examine and audit those accounts, records and documents and take copies
and extracts of them.

4.2.26

Be responsible for the provision of food and beverage services at the
Facilities at such times as those services shall be deemed necessary by the
Society.

4.2.27

Maintain and keep secure all kitchen and concession equipment.

4.2.28

Obtain a license for the sale of alcoholic beverages, and to sell alcoholic
beverages strictly in accordance with the license and with the laws relating to
the sale of alcoholic beverages.

4.2.29

Obtain and pay for all utilities (including but not limited to power, water,
telephone and gas) in relation to the use and operation of the Facilities and
all equipment, machinery, systems, fixtures, chattels, improvements,
components, apparatus and features of the Facilities.

4.2.30

If so directed by the Town, accept on its Board of Directors, one member at
large, appointed by the Town. The member at large shall be considered
Directors under the constating documents and bylaws of the Society.

4.3

The Society shall during the Term pay any property taxes related to the Facilities that
may be charged or assets against the Facilities as a result of this Agreement or the
Facility being used for the purposes of providing the services hereunder to the
general public.

4.4

The Society shall pay any business taxes, permit and license fees in respect of the
operation of the Facilities.

4.5

The Society shall during the Term pay all applicable Sales Taxes.
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4.6

The Society shall obtain, maintain and pay for adequate comprehensive general
liability insurance that names the Town as an additional insured and shall upon
request from the Town deliver proof satisfactory to the Town that the insurance is in
force and effect. The Town shall be permitted to obtain its own insurance on the
Facilities and the Assets in its sole discretion; however, the Town obtaining
insurance shall in no way effect the requirement of the Society to maintain insurance
in accordance with this Section.

4.7

The Society is an independent contractor under this Agreement and shall not have
the right to assume or create any obligation of any kind, either expressed or implied,
on behalf of the Town, except as expressly provided for in this Agreement. Nothing
in this Agreement shall be deemed to establish or otherwise create a relationship of
agency, employment, partnership or otherwise between the parties except that of
independent contractor.

4.8

All labour and personnel supplied by the Society for the purposes of providing the
Services are and will remain employees of the Society. The Society shall pay and is
solely responsible for all obligations as employer with respect to its personnel.

4.9

All contracts, whether of employment or otherwise, entered into by the Society with
respect to his Agreement shall be made by the Society on its own behalf and not as
agent of the Town and the Town shall have no liability for such contracts unless
otherwise stated herein.

4.10

The Society shall indemnify and hold harmless the Town, its servants, agents and
employees from and against all losses (including solicitor and his own client costs),
claims, demands, payments, suits, judgements or expense of every nature and
description arising out of or in consequence of:

4.11

4.10.1

the observance or non-observance by the Society of the terms of this
Agreement;

4.10.2

the use and occupation of the Facilities and Assets whether such use is
authorized or unauthorized except for claims arising out of the negligence
of the Town, its employees, agents and servants;

4.10.3

the Golf Cart Lease.

If at any time the Society fails to maintain or otherwise preserve and protect the
Facilities and the Assets, including keeping the Golf Cart Lease in good standing, the
Town shall have the option but shall not be required to take the action on behalf of
the Society and invoice the Society for such service. Any unpaid invoices owing from
the Society to the Town shall be added as amount owing pursuant to the Society’s
Indebtedness.
ARTICLE 5 TOWN MAINTENANCE AND SERVICES

5.1

The Society and the Town acknowledge that the Town can provide certain services
to the Golf Course including utilities, insurance, snow removal, and roadway
maintenance. In the event that the Society determines to obtain the services from the
Town as part of the operations and management of the Facilities and Assets, the
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Society shall be charged the fees in effect by the Town for the provision of those
services and the Society shall include such expenses in its operating budget for the
Term which is submitted to the Town for approval.
ARTICLE 6 PAYMENT OF SOCIETY’S INDEBTEDNESS
6.1

At all times the Society shall retain from monthly revenues generated from the
operation of the Golf Course, the pro-shop sales, or the use of the Facilities and
Assets as permitted pursuant to this Agreement (the “Monthly Revenue”), the amount
of funds that has been reasonably determined by the Society and the Town as the
monthly amount necessary to ensure the payment of the ongoing regular expenses
of the Golf Course from month to month (the “Monthly Expense Amount”) plus a
contingency amount of 10% (the “Contingency Amount”). In every month during the
Term, any Monthly Revenue that is in excess of the Monthly Expense Amount and
the Contingency (the “Excess Monthly Revenue”) shall be paid by the Society to the
Town as a payment against the Society’s Indebtedness.

6.2

In the event that the Society anticipates additional expenses in any month that have
not been approved as part of the Monthly Expense Amount, the Society may submit
a written request to the Town to retain the all or a portion of the Excess Monthly
Revenue, which shall be at the sole discretion of the Town, acting reasonably.

6.3

The Town on receipt of the Operations and Management Report will determine
based on the Society’s statement of accounts, and any outstanding expenses in
respect of the Golf Course, future expenses of the Golf Course, the amount to be
paid by the Society to the Town as payment against the Society’s Indebtedness. The
Town in making its determination will consider whether the Town will require the
Society to further operate the Facilities and the Assets and the reasonable ongoing
operational expenses of the Facilities and the Assets.

6.4

The Society acknowledges and agrees that the provisions in this Article 6 are
reasonable and the Town is entitled to a portion or all of the cash in the Society’s
accounts until such time as the Society’s Indebtedness is paid in full.
ARTICLE 7 INSPECTION, RENEWAL, EXPIRY AND TERMINATION

7.1

Upon the signing of this Agreement, the Town will conduct an inspection of the
Facilities, the equipment, the machinery, systems, fixtures, chattels, improvements,
components, apparatus and features for the purpose of ensuring whether there is
any Corrective Maintenance required to the Facilities and the Assets. The Town will
submit in writing to the Society any corrective action to be taken by the Society and
the time lines within which the action is to be completed.

7.2

At the expiration of the Operations Period, the Town will conduct an inspection of the
Facilities, the equipment, the machinery, systems, fixtures, chattels, improvements,
components, apparatus and features for the purpose of ensuring that the Facilities
and the Assets are returned to the Town in good operating condition and repair,
reasonable wear and tear expected. Any Routine Maintenance or Corrective
Maintenance identified shall be the entire responsible of the Society. The Town will
submit in writing to the Society any Routine Maintenance or Corrective Maintenance
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to be completed by the Society and the time lines within which the action is to be
completed.
7.3

Upon the occurrence of any of the following events:
7.3.1

The Society is dissolved, wound up, or struck from the Corporate
Registry, or fails to maintain its status as a registered society, or

7.3.2

The Society makes an assignment for the benefit of creditors, or assigns
in bankruptcy or takes the advantage in respect of its own affairs of any
statute for relief in bankruptcy, or similar relief for bankrupt or insolvent
debtors, or

7.3.3

The Society is adjudged bankrupt or insolvent, or

7.3.4

The Society goes into receivership or a liquidator is appointed;

Then in any such case, the Town shall have the absolute right to terminate this
Agreement upon giving the Society ten (10) days written notice to that effect. In the
event that this Agreement is terminated by the Town pursuant to this Section, then,
as of the date of such termination, the Facilities and the Assets shall immediately
revert to the Town with no compensation payable by the Town to the Society or any
other party.
7.4

In the event that:
7.4.1

The Society fails, neglects or refuses to perform and observe promptly
and strictly each and every one of the covenants, stipulations and
conditions herein specified, on the part of the Society to be performed
and observed; or

7.4.2

in the opinion of the Town, acting reasonably, a significant adverse
change occurs and as a result thereof, the Town is of the opinion that the
Society does not have the ability to operate the Facilities effectively;

the Town shall provide written notice to the Society to rectify the failure to perform
the covenant, stipulation or condition. If the Society fails to correct the default within
Fourteen (14) days of the written notice or fails to undertake steps to correct the
default, the Town shall have the absolute right and authority to terminate this
Agreement by giving the Society thirty (30) days written notice to that effect. This
Agreement shall be terminated upon the expiration of the thirty (30) day period.
7.5

On the termination or expiry of this Agreement in accordance with its terms, then as
of the date of such expiry or termination, the Facilities and the Assets shall
immediately revert to the Town and become the property of the Town, with no
compensation payable by the Town to the Society or any other party. Further, on
termination or expiry of this Agreement, the Society shall immediately assign the Golf
Cart Lease to the Town with no compensation payable by the Town to the Society.
Notwithstanding that the Town and the Society main remain as co-signers on the
Golf Cart Lease the Town shall have the full and complete discretion to deal with the
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Lease or any future sale or assignment of the Golf Cart Lease. The Society will
remain liable with the Town for the Golf Cart Lease.
7.6

If the Society remains in possession of the Facilities and the Assets following the
expiry of this Agreement with the consent of the Town, but without execution and
delivery of a new agreement, there shall be no renewal of this Agreement, but the
Society shall be deemed to be required to continue to operate and manage the
Facilities from month to month, upon the same terms and conditions as set forth in
this Agreement, as far as applicable, until such time as the Town provides written
notice of termination of such possession of the Facilities and the Assets by the
Society or until a further agreement is executed by the Town and the Society for
operations and management of the Facilities and Assets. Notwithstanding the
foregoing, the Town shall in no case by bound to enter into any further agreement
with the Society for the operation and management of the Facilities and Assets,
whether or not the Town has consented to the Society retaining possession of the
Facilities and Assets after the expiry of this Agreement.

7.7

Notwithstanding the termination of expiry of this Agreement, the Society
acknowledges that in the event that there are any amounts outstanding on the
Society’s Indebtedness or any amounts remaining payable in respect of the Golf Cart
Lease, the Society will take all reasonable steps to repay the Society’s Indebtedness
and continue to be liable in conjunction with the Town for the Golf Cart Lease.
ARTICLE 8 SPECIAL EVENTS

8.1

Notwithstanding any other term or condition of this Agreement, the Society
acknowledges and agrees that the Town, in its sole discretion, may hold certain
special events, such as tournaments, banquets or other events (the “Special
Events”) at the Facilities which by their very nature will require the use of portions of
or the entire premises, including the Land and the buildings thereon. Should the
Town require the use of portions of or all of the premises in connection with the
staging of the Special Events, the Society shall comply with the request for such use,
provided that a minimum of sixty (60) days notice of the Special Event is provided to
the Society. The Society will be entitled to charge no more than its usual fees, as
charged to members of the public for the use of the premises by the Town for such
Special Events and the Town will pay such fees by setting off the fees payable
against the Society’s Indebtedness.
ARTICLE 9 ALTERATIONS TO FACILITIES

9.1

The Society shall make no alterations to the Facilities without first obtaining the
written consent of the Town Representative, which consent shall not be
unreasonably withheld. Notwithstanding the foregoing, it shall not be unreasonable
for the Town to refuse consent to alterations to the Facilities that are not necessary
for the protection of the existing Facilities or the safety of the Golf Course in order to
balance the Society having adequate cash flow to make its payments against the
Society’s Indebtedness.

9.2

All approved alterations to the Facilities shall be made at the Society’s expense and
shall be made to the satisfaction of the Town Representative.
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ARTICLE 10 DISPUTE RESOLUTION
10.1

Any dispute arising between the Town and the Society as to the proper interpretation
or effect of any of the terms or conditions of this Agreement, shall be resolved in
accordance with the following procedure:
10.1.1

The Party requesting that the matter in dispute be resolved in accordance
with the provisions of this Section 11 (the "disputing Party") shall notify
the other Party (the "defending Party") in writing of the details of the
nature and extent of the dispute (the "Dispute Notice").

10.1.2

Within Seven (7) days of the receipt of the Dispute Notice, the defending
Party shall by written notice advise the disputing Party that it disputes all
matters referred to in the Dispute Notice except those for which the
defending Party admits responsibility and proposes to take remedial
action.

10.1.3

The Party’s shall arrange for the Town Representative and the Society
Representative to meet with a mediator appointed by the parties to
mediate the matters referred to in the Dispute Notice to which the
defending Party has no admitted or proposed to take remedial action.

10.1.4

Should mediation be unsuccessful or if the parties fail to agree on a
mediator the parties shall provided to arbitration.

10.1.5

The terms of reference for arbitration shall be those areas of dispute
referred to in the Arbitration Notice with respect to which the defending
Party has not admitted or proposes to take remedial action.

10.1.6

The Town and the Society shall within Ten (10) days after the date of
receipt by the disputing Party of the defending Party's notice, appoint an
arbitrator who shall be acceptable to both Parties (the "Arbitrator"). In the
event that the parties shall fail to appoint the Arbitrator, then either Party
may, on written notice to the other, apply to the President of the Alberta
Arbitration and Mediation Society to name the Arbitrator.

10.1.7

Unless the Arbitrator orders otherwise, the Town and the Society shall
equally bear the costs of the arbitration.

10.1.8

The decision of the Arbitrator is final and binding on the Parties and there
shall be no appeal of the decision to the courts.

10.1.9

Except as modified by this Agreement, the provisions of the Arbitration
Act, R.S.A. 2000 Ch. A-43.1, as amended, shall apply.

ARTICLE 11 PRIME CONTRACTOR
11.1

The Society acknowledges that it will be the prime contractor, as that term is defined
in the Occupational Heal and Safety Act (Alberta), for the Facilities.
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ARTICLE 12 GENERAL COVENANTS
12.1

Any notice required to be served pursuant to the provisions of this Agreement shall
be sufficiently served, by email:
to the Town at:
[INSERT]
to the Society at:
[INSERT]
or such other email address as may be substituted therefore from time to time by
proper notice hereunder.

12.2

Notices shall be deemed to have been received on the next business day following
the date of the email being sent.

12.3

The Society hereby acknowledges that the Town, in entering into this Agreement, is
doing so in its capacity as owner of the Assets and the Facilities and not in its
capacity as an owner of real property or in its capacity as a regulatory or statutory or
approving body pursuant to laws in the Province of Alberta. Nothing in this
agreement shall be deemed to constitute an approval or permit by the Town of any
approvals or permits as may be required pursuant to the Municipal Government
Act, R.S.A. 2000, c. M-26, and any amendments thereto, or any repealing or
replacement legislation, and any other legislation in force in the Province of Alberta.
The Society further agrees with the Town that nothing in this Agreement limits or
restricts the Town, Town Council, its officers, servants or agents in the full exercise
of any and all powers and duties vested in them in their respective capacities as a
municipal government, as a municipal council and as officers, servants and agents of
a municipal government.

12.4

There shall be no assignment of this Agreement or nay parts thereof without the
written permission of all Parties except that the Town shall be permitted to assign
this agreement to any future owner of the Facilities and Assets.

12.5

Amendment of any terms and conditions contained herein shall not be effective
unless in writing and signed by all Parties.

12.6

The laws of the Province of Alberta shall govern this Agreement.

12.7

This agreement may be executed in any number of counterparts and by use of
electronic means including docusign or other electronic signature. All counterparts,
regardless of how executed or delivered, when taken together shall constitute one
complete and fully executed agreement.
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IN WITNESS WHEREOF the Parties have affixed their hands and seals by their proper officers
in that behalf as of the ____ day of ____________, 2022.
THE TOWN OF HINTON
Per:
Name:
Title:
HINTON GOLFING SOCIETY
Per:
Name:
Title:
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Schedule A
Assets
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Schedule B
Operations and Management Report
The Operations and Management Report shall contain the following information:
•
•
•
•

information pertaining to key financial and operational results of the Golf Course during
the Term;
A summary of revenues, expenses, gross profit and gross loss of the Golf Course for the
2022 golf season;
Internal interim financial statements of the Society;
[TOWN to advise of any other required matters]
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- 17 Schedule “C”
Starting Inventory
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TOWN OF HINTON
Administrative Report
☐ DIRECTION REQUEST

☒ REQUEST FOR DECISION

☒ INFORMATION ITEM

DATE:

Regular Meeting of the Committee of the Whole for February 22, 2022

PRESENTED BY:

Paul Hanlan, Interim Chief Administrative Officer

RE:

2022 OPERATING BUDGET AND 2023-2025 PLAN

Recommended Action
That Council accepts this Report for information and directs Administration to return the 2022
Operating Budget and 2023-2025 Operating Plan to the March 1, 2022 meeting of Council for action.
Background
In September, the Town of Hinton retained Robert Osmond of ARO Consulting Partners to complete a
budget process for the 2022 Operating and Capital budgets, and the associated planning and
coordination with Staff. On January 14-15, 2022, Mr. Osmond facilitated an operating budget
deliberations session where Council discussed and considered the DRAFT 2022 Operating Budget
and 2023-2025 Operating Plan information prepared by Administration. A finalized DRAFT budget
was then presented to Council on February 1, 2022, and February 15, 2022, meetings of Council at
which time Council requested clarification regarding three (3) matters as discussed in the following
section.
Analysis
Following are responses to the three (3) matters for which Council requested additional information.
1. Salaries and Benefits (Breakdown of requested $639,771.12 2022 Budget Increase)
2021
APPROVED

1
2
3
4
5
6
7
8
9

$
$
$
$
$
$
$
$
$

Budget
3,679,827.00
19,289.00
5,137,988.00
84,148.00
30,600.00
325,501.00
2,239,815.00
72,000.00
189,600.00

2022
PROPOSED

Salaries
Salaries O/T
Wages
Wages O/T
Standby
Hourly
Benefits
Allowances
Honorariums

$
$
$
$
$
$
$
$
$

Budget
3,719,015.87
39,218.00
5,468,712.85
91,613.00
37,000.00
335,135.62
2,417,243.78
121,000.00
189,600.00

2022
PROPOSED

$
$
$
$
$
$
$
$
$

Increases
39,188.87
19,929.00
330,724.85
7,465.00
6,400.00
9,634.62
177,428.78
49,000.00
-

2022
PROPOSED
by %
Increase
1.1%
103.3%
6.4%
8.9%
20.9%
3.0%
7.9%
68.1%
0.0%

2022
% Increase of
$ 639,771.12
6.1%
3.1%
51.7%
1.2%
1.0%
1.5%
27.7%
7.7%
0.0%

Written by: Paul Hanlan, Interim CAO
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$ 11,778,768.00
TOTALS
$ 12,418,539.12
$
639,771.12
100.0%
As shown in the Table on the preceding page the breakdown of the proposed 2022 Salaries and
Benefits budget of $12,418,539.12 (a proposed increase of $639,771.12) follows below:
-

-

-

Line 3 “Wages” (up 51.7%) representing contractual obligations as per the Town’s current
Collective Agreement with our Union. An additional $330,724.85 in Unionized “Wages” in
2022.
Line 7 “Benefits” (up 27.7%) representing the Town’s Benefits obligations (to both union and
non-unionized employees) in 2022. Benefit increases (up $177,428.78) are attributable to
ongoing contracts and inflationary pressures in the economy as well as a one time adjustment
to account for a change in LTD Coverage for Unionized staff negotiated in 2017 but not
previously budgeted/accounted for by the Town.
Line 8 “Allowances” (up 7.7%) reports Allowances for Councillors which is already committed
to a proposed 2022 reduction to $85,000 (down from the initially proposed $121,000). This
proposed cost saving measure would limit the increase in Allowances to just 2.2% or $13,000.
Line 1 “Salaries” (up 6.1%) identifies $39,188.87 for earned step increases to certain nonunionized employees in “Salaries”.
Line 2 “Salaries – overtime” (up 3.1%) reports the required over-time for administrative and
support staff attending scheduled evening meetings. In the past this over-time went
unbudgeted (although it was necessarily and appropriately paid). A proposed increase in
2022 of $19,929.
Line 6 “Hourly – non-unionized” (up 1.5%) reflects a minor increase in 2022 for hourly nonunionized contractors to the Town (anticipating inflationary pressures) an increase of
$9,634.62.
Line 4 “Wages – overtime” (up 1.2%) reflects a minor contractual 2022 increase to over-time
accrual by unionized staff of $7,465.
Line 5 “Standby” (up 1.0%) is an increase in the number of “stand-by” hours expected in 2022.
An increase of $6,400.
Line 9 “Honorariums” (0%) – no change in Council Honorariums budgeted in 2022.

2. Auditor Contract ($59,080 Expense – 2022 onward)
Administration has proposed a 2022 Budget amount of $59,080 for audit services. It was reported to
Council that this new auditor contract would save the Town money in this function area.
Historically; the Town budgeted $40,000 in 2021 for audit services; however, 2021 actuals are
indicating $87,713.25 to year end to ensure completion of audit services outside the scope of the
previous audit contract (i.e. golf course, Library and related parties). In 2020 the audit services
budget was $45,000 with actual expenditures of $63,277 (again capturing the completion of items
outside the deliverables identified in the previous auditor contract).
Administration confirms that the new auditor contract anticipates these “additional” matters which
caused the Town a deficit in this area in both 2020 (-$18,277) and 2021 (-$47,713.25) and that
required audit function in 2022 (onward) are expected to fall within this proposed budget of $59,080
(less than $87,713.25 in 2021 or $63,277 in 2020).
3. Proposed 2022 Operational Budget (Consolidated by Department)
ARO Consulting Partners (Rob Osmond) has confirmed that the requested Consolidated Operating
Budget will be completed and available for consideration at the March 1st meeting of Council including:
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-

Proposed Consolidated revenues and expenditures for 2022 (by Department)
Consolidated revenues and expenditures for 2022 compared to 2021 budgeted/actual
numbers
Percentage change (year over year) of expenditures and revenues (by Department)

Implications of Decision
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
A balanced operating budget with $34,397,695 in total
expenses.
N/A
$0
$0
N/A

Level of Service Implications
o Council must adopt a 2022 Operating Budget before consideration and passage of its
required 2022 Mill Rate Bylaw by May 3rd, and preparation and mailing of 2022 Tax
Notices by the middle of May.
Public Engagement
o None
Communications
o None
Risk / Liability
o Certain service level reductions may be necessary dependent on the direction of
Council.
Legislative Implications
Conforms with:
Council’s Strategic Plan
• Corporate Vision Action
Plan (CVAP)
Community Sustainability Plan
Municipal Policies or Bylaws
Provincial Laws or MGA
Other plans or policies

Yes/No/
Partial/N/A
N/A
N/A
N/A
Yes

Comments

This process is in full compliance with the MGA
requirements around operating budgeting, with
respect to both content and timelines.

N/A

Options / Alternatives
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1. That Council accepts this Report for information and directs Administration to return the 2022
Operating Budget and 2023-2025 Operating Plan to the March 1, 2022 meeting of Council for
action.
Attachment(s)
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TOWN OF HINTON
Administrative Report
☐ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☒ INFORMATION ITEM

DATE:

Regular Council Meeting of February 22nd, 2022

PRESENTED BY:

Paul Hanlan, Interim Chief Administrative Officer

RE:

YEAR-TO-DATE FINANCIAL STATEMENTS AND CAPITAL STATUS
REPORT AS AT DECEMBER 31, 2021

Recommended Action
That Council accept the 2021 Year-to-date financial statements and capital status report as of
December 31, 2021 for information.
Background
Administration works to present the financial results to Council on a regular basis, acknowledging that
the preparation can take time to ensure accuracy through review and discussion. Financial
Statements and Capital Project reports are updated and prepared regularly. The year-end financial
statements were compiled over the last month, and please note these results are subject to change
due to the year-end and audit process.
On December 15th, 2020, Council approved the 2021 Operating Budget of $39,593,259 and a 202123 Three-Year Operating Plan. In addition, Council approved a 2021 Capital Budget of $13,290,015
and the 2021-25 Five-Year Capital Plan.
Analysis
Significant efforts were made by the Town of Hinton to ensure that the impacts of the COVID-19
Pandemic were offset with cost reduction strategies and in addition further efforts made to secure
sufficient cashflow throughout the year and place numerous projects and day to day operations on
hold to reduce the overall expenditures incurred by the Town. Priority was placed on maintaining
municipal services and ensuring the Health and Safety of our workforce.
The current year end financial status of 2021 has brought an estimated surplus of approximately
$856,923 calculated using the formula: total cash revenues – total cash expenditures =
surplus(deficit)). This is subject to completion of the annual year end audit and possible adjustments
related to the process.
The cost reduction strategies identified by Council were continued by Administration in 2021 to offset
any anticipated losses; included decision-making around essential and non-essential projects and
operations to contribute to those reductions.

Written by: Ruth Boden, CPA, CGA – Strategic Financial Support
Reviewed and Approved by: Paul Hanlan – Interim CAO
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Summary of Departmental Impacts
Mayor, Council and Public Relations recognized savings in honorarium, travel and training were
offset by increases in meeting allowances fees and contracted services.
Chief Administrative Office (CAO & Human Resources) This Division is comprised of the CAO
Office, and the Human Resources Service Branch.
The CAO Division did achieve a $5,000 savings in travel, membership, and training budget lines.
However, due to coverage required in the CAO role, there was a $105,600 overage in salaries and
benefits. This cost is not only the salary and benefits of the Interim CAO, but reflective of the costs the
CAO is entitled while on approved leave. There were also some overages in overtime for the
Assistant for Council Meetings, and legal expenses for Council support.
There was an overall savings of $17,811 in the HR Services Branch. This is mainly a result of a
successful recruitment which did not require head-hunting services.
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Corporate Services Department, which is made up of Finance, Communications and Information
Technology was able to achieve an overall reduction of $212,397 due to a reduction in travel and
training budgets, Communications reduction due to a reduction in contracted services and a
temporary vacancy and IT reduction in contracted services.
Other Revenue and Expenses captures Franchise Fees, Yellowhead County Revenue Sharing
agreement, transfers to reserves, and some other small amounts of other grant and penalty revenue
and contracted costs for the assessor.
Development Services Department came in $69,000 over budget, due to reduced revenues in
development permits of $121,000 and provincial grants of $124,000 offset by safety code revenues of
$61,000 and savings in one-time projects of $116,000.
Protective Services (RCMP, Fire, Disaster and Bylaw) Unforeseen changes to the RCMP contract
$494,000 were partially offset by grant revenues of $379,000. Fine revenue was down approx.
$220,000. Planned transfers to reserves of $200,000 from the Automated Traffic Enforcement
department have not yet been put into place as part of the year end process yet to be completed and
we may have to adjust that amount based on the year end adjustment for bad debts.
Infrastructure Services Department (Public Works including Roads, Streets & Maintenance) did
commit to several cost savings initiatives to help with the uncertainty of the pandemic, however even
further savings were found, similarly, due to the explanation above. A small savings was also seen
due to the lack of casual time accessed over this pandemic.
Facility & Fleet Service Area & Debt recognized the largest savings of approximately $291,300 as
the facility closures and project delays created a situation in which the staff could not move ahead
with planned operational work. The total decrease, other than a portion of the cost of utilities (power,
heat, etc.) was directly due to the pandemic and the way it affected our ability to do business as usual.
Parks, Recreation and Culture Service Branch saw some savings due to lower salaries during the
5-month backfilling of the CAO, Community Services Director, Parks Recreation & Culture Manager,
Aquatics Supervisor, and Pool Operator positions.
Public Health and Welfare Service Branch (Family & Community Support Services & Public
Transit / Freedom Express) due to continued impacts of the pandemic, Discovery Camp revenue
and Transportation revenue did not achieve revenue targets.
Capital Budget for 2021 was set at $13,290,015. Given the tight timeline around preparation of the
financial reporting a complete analysis has not been completed yet regarding reserve placement and
deferred revenue adjustments. Administration commits to complete the required analysis and return
this information to Council once completed in Q2 of 2022.
Financial Summary
Council and Administration continued throughout 2021 to place cost saving measures to deal with the
unanticipated impacts of the pandemic on the organization. Administration had to constantly review
the status of the organization, the changing provincial requirements and adjust the business,
programs, and services, as well as financial outcomes to ensure that any losses of revenue were
offset by cost reduction strategies.
The preparation of year end financials was a tight and quick turn around to ensure Council timelines
were met. Some changes to preliminary financial results should be expected and anticipated through
the final audit process. It is important for all Directors to take time to analyze and review their year end
financial results for relevance and accuracy.
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The overall financial status currently reflects a remaining surplus of $856,923:
Administration has not made recommendations as to the allocation of this surplus as we would like to
have a bit more time to review the whole financial package and we haven’t had a chance to consider
the impacts of the capital carry forwards and reserves as well as deferred grant revenues.
Implications of Decision
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds

Comments
Remaining Surplus of $856,923
$0
$0

Unbudgeted Costs

$0

Level of Service Implications
o None
Public Engagement
o None
Communications
o Administration works to present the financial results to Council on a regular basis.
Going forward, Administration will meet the quarterly reporting timelines as set by
Council. Due to the uncertain times, limited resources, and increased workloads due to
COVID-19, extensions may be requested.
Risk / Liability
o
Legislative Implications
Conforms with:
Council’s Strategic Plan
Community Sustainability
Plan
Municipal Policies or Bylaws
Provincial Laws or MGA
Other plans or policies

Yes/No/
Partial
Yes
Yes
Yes
Yes
Yes

Comments

Ensure local governments and authorities are responsive
to the needs of the community.
Conforms with Municipal Policies and Bylaws.
MGA S. 244,245
All related Municipal Policies such as, Policy 73 Tangible
Capital Assets Threshold

Options / Alternatives
That committee accept the 2021 Financial Update and Project Report for information.
Attachment(s)
1. 2021 Year to Date Budget vs Actual by program
2. 2021 Carry Forward Capital Projects Required in 2022
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ATTACHMENT 1
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YTD Budget vs Actual
By Program
for the period ended December 31, 2021
(unaudited)
Account
Division: 01 Governance & Administration
Program 01‐01‐01 Mayor:
Program 01‐01‐02 Council:
Program 01‐01‐04 Public Relations:
Program 01‐02‐01 Chief Administrative Officer:
Program 01‐02‐02 Legislative Services:
Program 01‐02‐03 Corporate Services:
Program 01‐02‐05 Communications:
Program 01‐02‐06 Information Technology:
Program 01‐02‐08 Elections / Census:
Program 01‐02‐09 Human Resources:
Program 01‐02‐10 Health & Safety:
Program 01‐08‐01 General Taxes:
Program 01‐08‐02 Grants in Lieu of Taxes:
Program 01‐08‐03 Linear Property Taxes:
Program 01‐08‐05 Requisitions:
Program 01‐09‐01 Franchise Fees:
Program 01‐09‐02 Investment Income:
Program 01‐09‐03 Other Revenue and Expenses:
Program 01‐09‐04 Grants:
Program 01‐92‐01 Amortization:
Program 01‐92‐03 Amortization:
Program 01‐92‐06 Amortization:
Division 01 Governance & Administration:

Budget

Actual

Commit

Variance

Pct Exp

91,744.00
238,324.00
272,650.00
370,461.00
117,236.00
781,367.00
354,260.00
497,855.00
4,001.00
544,755.00
194,896.00
‐17,730,475.00
‐45,500.00
‐399,155.00
5,166,633.00
‐1,732,520.00
‐183,069.00
‐77,652.00
‐1,897,705.00
1,328.00
15,385.00
7,275.00
‐13,407,906.00

93,430.73
273,023.14
266,628.90
479,488.65
140,643.02
1,975,122.17
290,782.27
444,468.04
0.00
519,854.45
186,202.30
‐18,404,070.64
‐55,898.36
‐420,018.59
5,602,729.18
‐1,737,927.43
‐277.56
‐67,757.16
‐2,162,407.00
1,327.63
3,966.05
7,275.10
‐12,363,415.11

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

‐1,686.73
‐34,699.14
6,021.10
‐109,027.65
‐23,407.02
‐1,193,755.17
63,477.73
53,386.96
4,001.00
24,900.55
8,693.70
473,595.64
10,398.36
20,863.59
‐436,096.18
5,407.43
‐182,791.44
‐9,894.84
264,702.00
0.37
11,418.95
‐0.10
‐1,044,490.89

101.84
114.56
97.79
129.43
119.97
252.78
82.08
89.28
0.00
95.43
95.54
102.67
122.85
105.23
108.44
100.31
0.15
87.26
113.95
99.97
25.78
100.00
92.21
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YTD Budget vs Actual
By Program
for the period ended December 31, 2021
(unaudited)
Account
Division: 02 Protective Services
Program 02‐01‐01 RCMP ‐ Administration:
Program 02‐02‐01 Automatic Traffic Enforcement:
Program 02‐03‐01 Fire Rescue Administration:
Program 02‐03‐02 Fire Training Centre:
Program 02‐03‐08 Fire Fighters:
Program 02‐03‐09 Work Experience Program:
Program 02‐03‐11 Fire Prevention & Education:
Program 02‐03‐12 Fire Smart:
Program 02‐03‐13 Radio Pager Alert System:
Program 02‐03‐14 Junior Program:
Program 02‐04‐01 Disaster Services:
Program 02‐06‐02 Bylaw Enforcement:
Program 02‐06‐03 Animal Control:
Program 02‐91‐01 Amortization:
Program 02‐93‐01 Amortization:
Program 02‐96‐02 Amortization:
Division 02 Protective Services:

Budget

Actual

Commit

Variance

Pct Exp

1,810,392.00
0.00
299,080.00
2,000.00
251,835.00
56,780.00
3,500.00
0.00
182,610.00
‐1.00
7,900.00
276,259.00
25,400.00
4,061.00
80,404.00
7,381.00
3,007,601.00

2,374,893.93
‐69,600.90
391,138.42
2,172.86
254,196.35
57,709.52
1,179.19
‐1,250.00
181,059.95
0.00
3,919.19
265,954.41
16,835.01
4,061.36
90,700.37
7,380.61
3,959,406.27

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

‐564,501.93
69,600.90
‐92,058.42
‐172.86
‐2,361.35
‐929.52
2,320.81
1,250.00
1,550.05
‐1.00
3,980.81
10,304.59
8,564.99
‐0.36
‐10,296.37
0.39
‐951,805.27

152.12
0.00
130.78
108.64
100.94
101.64
33.69
0.00
99.15
0.00
49.61
96.27
66.28
100.01
112.81
99.99
131.65
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YTD Budget vs Actual
By Program
for the period ended December 31, 2021
(unaudited)
Account

Budget

Actual

Commit

Variance

868,154.00
68,700.00
1,896,732.00
72,828.00
157,715.00
609,132.00
20,139.00
65,443.00
37,760.00
57,222.00
74,553.00
3,953.00
9,806.00
1,111,686.00
170,651.00
5,224,474.00

Pct Exp

679,265.38

0.00

188,888.62

78.24

66,397.99
1,853,239.15
81,628.85
160,915.11
589,209.34
5,207.50
40,240.20
27,624.33
36,137.44
74,552.90
3,952.98
9,805.89
1,170,771.18
171,469.62
4,970,417.86

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2,302.01
43,492.85
‐8,800.85
‐3,200.11
19,922.66
14,931.50
25,202.80
10,135.67
21,084.56
0.10
0.02
0.11
‐59,085.18
‐818.62
254,056.14

96.65
97.71
112.08
102.03
96.73
25.86
61.49
73.16
63.15
100.00
100.00
100.00
105.31
100.48
95.14

341,874.00
20,575.00
85,602.00
189,396.00
44,433.00
4,392.00
‐3,424.00
‐23,953.00
66,597.00
1,184.00
1,022,701.00
251,882.00
227,611.00
10,346.00
5,588.00
15,613.00
26,691.00
18,858.00
16,063.00
92,840.00
128,381.00
19,169.00
8,068.00

337,298.49
51,793.81
97,225.31
200,604.15
22,630.92
‐8,277.24
‐6,521.08
‐27,652.93
39,142.95
1,818.54
1,038,325.18
127,113.51
161,544.60
4,159.46
‐8,864.83
5,691.34
15,704.02
11,742.98
11,683.14
80,179.78
112,217.21
9,503.97
2,117.20

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

4,575.51
‐10,741.19
‐11,623.31
‐11,208.15
21,802.08
12,669.24
3,097.08
3,699.93
27,454.05
‐634.54
‐15,624.18
124,768.49
66,066.40
6,186.54
14,452.83
9,921.66
10,986.98
7,115.02
4,379.86
12,660.22
16,163.79
9,665.03
5,950.80

98.66
251.73
113.58
105.92
50.93
‐188.46
190.45
115.45
58.78
153.59
101.53
50.47
70.97
40.20
‐158.64
36.45
58.84
62.27
72.73
86.36
87.41
49.58
26.24

‐1,021,174.00
1,021,180.00
6.00
268,458.00
243,135.00
145,030.00
135,779.00
159,961.00
150,499.00
3,694.00
117,644.00
32,519.00
235,056.00
84.00
294.00
4,673.00
75,463.00
386,654.00
173,083.00
70,057.00
0.00
272,164.00
142,366.00
5,187,190.00

‐1,101,387.40
1,084,056.55
‐17,330.85
179,939.95
243,135.26
142,169.68
135,780.00
159,960.68
150,498.63
3,693.49
117,644.26
32,518.65
235,002.84
84.38
294.29
4,672.88
75,462.21
388,190.74
173,082.71
70,057.15
30,816.21
317,958.54
155,322.00
4,878,220.21

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

80,213.40
‐62,876.55
17,336.85
88,518.05
‐0.26
2,860.32
‐1.00
0.32
0.37
0.51
‐0.26
0.35
53.16
‐0.38
‐0.29
0.12
0.79
‐1,536.74
0.29
‐0.15
‐30,816.21
‐45,794.54
‐12,956.00
308,969.79

107.86
106.16
‐288,847.50
67.03
100.00
98.03
100.00
100.00
100.00
99.99
100.00
100.00
99.98
100.45
100.10
100.00
100.00
100.40
100.00
100.00
0.00
116.83
109.10
94.04

Division: 03 Infrastructure Services
Program 03‐01‐03 Roads & Transportation ‐
Administration:
Program 03‐01‐05 PW Workshop & Yard:
Program 03‐02‐02 Roads & Streets:
Program 03‐02‐03 Sidewalks:
Program 03‐02‐05 Snow & Ice Removal:
Program 03‐02‐08 Street Lighting:
Program 03‐02‐09 Street ‐ Traffic Signs:
Program 03‐02‐10 Traffic Lane Marking:
Program 03‐02‐11 Traffic & Railway Signals:
Program 03‐07‐01 Storm Sewer ‐ Storm Water:
Program 03‐91‐01 Amortization:
Program 03‐91‐03 Amortization:
Program 03‐92‐01 Amortization:
Program 03‐92‐02 Amortization:
Program 03‐97‐01 Amortization:
Division 03 Infrastructure Services:

Division: 08 Buildings, Vehicles, Capital Assets
Program 08‐01‐10 Government Centre:
Program 08‐01‐21 Protective Building ‐ RCMP:
Program 08‐01‐23 Protective Building ‐ Fire Department:
Program 08‐01‐30 Infrastructure Building:
Program 08‐01‐40 General Maintenance:
Program 08‐01‐60 Share Shop:
Program 08‐01‐61 Tourist/Info Building 309 Gregg:
Program 08‐01‐62 Greenhouse Training 889 Switzer:
Program 08‐01‐63 Hinton Center:
Program 08‐01‐64 180 Cheviot Drive:
Program 08‐01‐70 Recreation Center:
Program 08‐01‐71 Pool:
Program 08‐01‐72 Arena:
Program 08‐01‐73 Peoples Centre:
Program 08‐01‐74 Day Care:
Program 08‐01‐75 Parent Link:
Program 08‐01‐76 Raquet Court:
Program 08‐01‐77 Youth Centre:
Program 08‐01‐78 Concession:
Program 08‐01‐79 Library:
Program 08‐01‐80 The Guild:
Program 08‐01‐81 The Guild ‐ ASH:
Program 08‐01‐83 The Guild ‐ Potter's Building:
Program: 08‐03‐01 Vehicles List
Type 1 Revenue:
Type 2 Expense:
Program 08‐03‐01 Vehicles List:
Program 08‐03‐23 Fire Rescue Vehicles:
Program 08‐80‐10 Debentures:
Program 08‐80‐21 Debentures:
Program 08‐80‐30 Debentures:
Program 08‐80‐70 Debentures:
Program 08‐91‐10 Amortization:
Program 08‐91‐20 Amortization:
Program 08‐91‐21 Amortization:
Program 08‐91‐23 Amortization:
Program 08‐91‐30 Amortization:
Program 08‐91‐40 Amortization:
Program 08‐91‐60 Amortization:
Program 08‐91‐61 Amortization:
Program 08‐91‐63 Amortization:
Program 08‐91‐70 Amortization:
Program 08‐91‐80 Amortization:
Program 08‐91‐82 Program 08‐91‐82 description:
Program 08‐91‐84 Program 08‐91‐84 description:
Program 08‐93‐01 Amortization:
Program 08‐93‐23 Amortization:
Division 08 Buildings, Vehicles, Capital Assets:
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YTD Budget vs Actual
By Program
for the period ended December 31, 2021
(unaudited)
Account
Division: 04 Water, Sewer & Garbage
Program 04‐01‐01 Water ‐ Sales & Administration:
Program 04‐01‐02 Customer Billing:
Program 04‐01‐03 Water Meters:
Program 04‐01‐04 Reservoirs:
Program 04‐01‐05 Mains & Hydrants:
Program 04‐01‐06 Service Connections:
Program 04‐01‐07 Pumping:
Program 04‐01‐08 Water Treatment Plant:
Program 04‐02‐01 Sanitary Sewage Collection:
Program 04‐02‐07 Sewage Lift Station:
Program 04‐02‐09 Sewage Collection System:
Program 04‐03‐01 Waste Management ‐ Administration:
Program 04‐03‐02 Garbage and Waste Collection:
Program 04‐03‐03 Garbage Containers:
Program 04‐03‐04 Recycling:
Program 04‐80‐01 Debentures:
Program 04‐91‐01 Amortization:
Program 04‐92‐07 Amortization:
Program 04‐93‐02 Amortization:
Program 04‐93‐04 Amortization:
Division 04 Water, Sewer & Garbage:

Budget

Actual

Commit

Variance

Pct Exp

‐2,664,770.00
12,485.00
3,078.00
21,731.00
157,306.00
24,891.00
63,917.00
909,135.00
‐975,540.00
242,099.00
492,517.00
‐1,343,211.00
860,684.00
73,807.00
378,661.00
374,556.00
808,638.00
305,897.00
1,133.00
19,150.00
‐233,046.00

‐2,650,311.93
12,834.69
‐9,005.09
18,374.38
167,238.41
6,987.51
56,336.30
770,277.77
‐976,797.90
62,006.45
428,950.44
‐1,263,510.34
836,206.83
156,103.24
391,324.93
340,667.66
805,725.81
305,351.13
1,132.73
24,112.03
‐515,994.95

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

‐14,458.07
‐349.69
12,083.09
3,356.62
‐9,932.41
17,903.49
7,580.70
138,857.23
1,257.90
‐180,092.55
63,566.56
‐79,700.66
24,477.17
‐82,296.24
‐12,663.93
33,888.34
2,912.19
545.87
0.27
‐4,962.03
‐282,948.95

99.46
102.80
‐292.56
84.55
106.31
28.07
88.14
84.73
100.13
‐57.90
87.09
94.07
97.16
211.50
103.34
90.95
99.64
99.82
99.98
125.91
88.50
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YTD Budget vs Actual
By Program
for the period ended December 31, 2021
(unaudited)
Account

Budget

Actual

Commit

Variance

Pct Exp

28,097.00
98,025.00

‐18,070.06
60,589.77

0.00
0.00

46,167.06
37,435.23

‐64.31
61.81

36,126.00
94,175.00
105,365.00

40,048.43
82,024.85

0.00
0.00

110.86
87.10

91,284.00
32,988.00

102,905.85
93,507.63
48,437.77

0.00
0.00
0.00

‐3,922.43
12,150.15
2,459.15
‐2,223.63
‐15,449.77

97.67
102.44
146.83

‐62,099.00
0.00

‐5,864.68
‐1,000.00

0.00
0.00

‐56,234.32
1,000.00

9.44
0.00

0.00

660.86
2,378.48
50,721.04
293,661.06
‐1,973.13
3,805.86
1,179.50

0.00
0.00
0.00
0.00
0.00
0.00
0.00

‐660.86

0.00
‐237,848.00
85.78
114.30
‐150.05
100.00
99.96

1,117.29
754,130.52

0.00
0.00

180,248.00
156,327.00
135,127.00
497,905.00
72,507.00
11,395.00
‐5,091.00
919,863.00
3,000.00
31,537.00
‐6,818.00

146,231.44
152,629.06
220,534.54
429,456.64
37,779.88
3,451.05
‐375.55
1,006,327.41
2,398.70
17,856.44

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

‐10,682.25

0.00

Program 07‐03‐09 Mountain Bike Park:

22,643.00
12,198.00

0.00
0.00

‐4,087.37

Program 07‐03‐10 Mary Reimer Park:

26,730.37
9,202.43

2,995.57

118.05
75.44

Division: 05 Public Health & Welfare
Program 05‐01‐02 Administration fcss:
Program 05‐01‐03 Family Life:
Program 05‐01‐04 Home Support Program:
Program 05‐01‐05 Youth / Outreach DropIn Centre:
Program 05‐01‐07 Community Connections:
Program 05‐01‐08 Individual Supports:
Program 05‐01‐09 Out of School Care:
Program 05‐01‐10 Discovery Camp:
Program 05‐02‐06 Early Childhood Development (Inactive):
Program 05‐02‐10 Elder Abuse Prevention:
Program 05‐02‐18 Family Resource Network:
Program 05‐03‐01 Handibus:
Program 05‐03‐02 Transit System:
Program 05‐06‐01 Cemetery:
Program 05‐93‐01 Amortization:
Program 05‐93‐02 Amortization:
Program 05‐96‐01 Amortization:
Division 05 Public Health & Welfare:

‐1.00
59,128.00
256,925.00
1,315.00
3,806.00
1,180.00
1,117.00
747,431.00

‐2,379.48
8,406.96
‐36,736.06
3,288.13
0.14
0.50
‐0.29
‐6,699.52

100.03
100.90

Division: 07 Parks, Recreation & Culture
Program: 07‐02‐01 Recreation ‐ Administration
Program 07‐02‐01 Recreation ‐ Administration:
Program 07‐02‐02 Recreation Center ‐ General:
Program 07‐02‐04 Arena:
Program 07‐02‐06 Pool:
Program 07‐02‐08 Trails:
Program 07‐02‐09 Campground:
Program 07‐02‐17 Food & Breverages:
Program 07‐03‐01 Parks & Trails ‐ Administration:
Program 07‐03‐02 Outdoor Rinks:
Program 07‐03‐03 Spray Park:
Program 07‐03‐04 Park Benches:

34,016.56
3,697.94
‐85,407.54
68,448.36
34,727.12
7,943.95
‐4,715.45
‐86,464.41
601.30
13,680.56
3,864.25

81.13
97.63
163.21
86.25
52.11
30.29
7.38
109.40
79.96
56.62
156.68

Program 07‐03‐11 Groundskeeping ‐ green space:

126,607.00

91,140.78

0.00

35,466.22

71.99

Program 07‐04‐03 Arts & Culture Programs:

124,175.00

119,719.12

0.00

4,455.88

96.41

Program 07‐05‐01 Library Board:
Program 07‐05‐02 Library Administration:
Program 07‐05‐03 Library Operation:
Program 07‐05‐04 Library Archives:

2,601.00
104,594.00
329,877.00
475.00

0.00
155,790.62
281,580.42
176.25

0.00
0.00
0.00
0.00

2,601.00
32,571.38
48,296.58
298.75

0.00
68.86
85.36
37.11

Program 07‐09‐01 Rec, Park, Culture ‐ Administration:

190,952.00

170,142.74

0.00

20,809.26

89.10

Program 07‐80‐16 Debentures:
Program 07‐92‐01 Amortization:
Program 07‐92‐02 Amortization:
Program 07‐92‐09 Amortization:

52,641.00
31,100.00
31,339.00
10,633.00

52,640.25
31,100.08
31,339.30
10,633.26

0.00
0.00
0.00
0.00

0.75
‐0.08
‐0.30
‐0.26

100.00
100.00
100.00
100.00

Program 07‐93‐01 Amortization:

275,859.00

241,309.27

0.00

34,549.73

87.48

6,747.00
7,152.00
3,325,593.00

6,746.78
9,204.35
3,243,063.00

0.00
0.00
0.00

0.22
‐2,052.35
82,530.00

100.00
128.70
99.98

Program 07‐94‐03 Amortization:
Program 07‐95‐03 Amortization:
Division 07 Parks, Recreation & Culture:
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YTD Budget vs Actual
By Program
for the period ended December 31, 2021
(unaudited)
Account
Division: 06 Planning and Development
Program: 06‐01‐02 Planning & Development ‐ Administration
Program 06‐01‐02 Planning & Development ‐
Administration:
Program 06‐01‐03 Economic Development:
Program 06‐01‐07 Project Management:
Program: 06‐06‐03 Land Sales & Subdivision
Type 1 Revenue:
Type 2 Expense:
Program 06‐06‐03 Land Sales & Subdivision:
Program 06‐07‐01 Hinton Housing:
Program 06‐80‐02 Debenture (Land):
Program 06‐91‐02 Amortization:
Program 06‐97‐01 Amortization:
Division 06 Planning and Development:

Budget

Actual

Commit

Variance

Pct Exp

153,546.00

437,347.04

0.00

‐283,801.04

284.83

210,540.00
330,270.00

197,262.11
130,645.95

0.00
0.00

13,277.89
199,624.05

93.69
39.56

‐10,000.00
10,000.00
0.00
4,559.00
104,232.00
44,256.00
2,764.00
850,167.00

‐7,047.31
7,047.31
0.00
4,075.05
103,156.00
44,255.78
2,763.66
919,505.59

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

‐2,952.69
2,952.69
0.00
483.95
1,076.00
0.22
0.34
‐69,338.59

70.47
70.47
0.00
89.38
98.97
100.00
99.99
108.16
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COUNCIL ACTION PENDING

As of February 1, 2022
Item
Number

MD - 2443

MD - 2444

MD - 2445

MD - 2446

MD - 2447
MD - 2448

MD - 2449

MD - 2455
MD - 2457

Action Required

Meeting Date

That Committee direct Administration to amend the
25 Jan 2022
wording of the recommendation to “redeployment of the
remaining COVID 19 Resiliency Support Program Fund
(approximately $60,000.00) to support a Destination
Management Organization (approximately $30,000.00) and
to offset the cost of the additional request for $30,000.00 to
provide visitor services in the peak summer season as
requested by the Hinton & District Chamber of
Commerce.”
That Committee direct Administration to bring back to the 25 Jan 2022
February 15, 2022, Regular Council Meeting the COVID 19 Resiliency Support Program Grant Redeployment
suggestions with amendments, for decision.
To direct Administration to include Option 2. in the Grace 25 Jan 2022
Period section in the development of the Short-Term Rental
Bylaw No. 1162
Direct administration to include conditions which require an 25 Jan 2022
operator's rental accommodation to display approved
license credentials on the exterior of the accommodation
using a standard approved by the Town of Hinton
Seek consensus that non principal resident host/operator 25 Jan 2022
must pay an Annual Business License Fee of $2000.00.
Direct Administration to amend Draft Short Term Rental
25 Jan 2022
Bylaw No.1162 to not allow non principal resident host to
operate Short Term Rentals.
That Committee direct Administration to bring the Short25 Jan 2022
Term Rentals Bylaw No.1162 for First Reading with
suggested changes to the Regular Meeting on February
15, 2022; and That Committee direct Administration to
schedule a Public Hearing at the Regular Council Meeting
on March 15, 2022, in the Council Chambers to hear public
comments on Short Term Rentals Bylaw No.1162.
To direct administration to place 3,133,000 into reserves in 01 Feb 2022
2022
That Council direct Administration to increase the funding 01 Feb 2022
to the Hinton Historical Society to 70,000.00.

Due Date

Revised Date

Staff
Responsible

Additional Comments

15 Feb 2022

15 Feb 2022 Winston
Rossouw

IN PROGRESS: Going to Regular
Meeting of Council on February 15,
2022. Part of Budget Process.

15 Feb 2022

15 Feb 2022 Winston
Rossouw

IN PROGRESS: Going to Regular
Meeting of Council on February 15,
2022.

15 Feb 2022

15 Feb 2022 Winston
Rossouw

IN PROGRESS: Bylaw 1162 receiving
First Reading on February 15, 2022.

15 Feb 2022

15 Feb 2022 Winston
Rossouw

IN PROGRESS: Bylaw 1162 receiving
First Reading on February 15, 2022.

15 Feb 2022

15 Feb 2022 Winston
Rossouw
15 Feb 2022 Winston
Rossouw

IN PROGRESS: Bylaw 1162 receiving
First Reading on February 15, 2022.
IN PROGRESS: Bylaw 1162 receiving
First Reading on February 15, 2022.

15 Feb 2022

15 Feb 2022 Winston
Rossouw

IN PROGRESS: Bylaw 1162 receiving
First Reading on February 15, 2022.

15 Feb 2022

15 Feb 2022 Carla Fox

15 Feb 2022

15 Feb 2022 Carla Fox

IN PROGRESS: With Budget
Process.
IN PROGRESS: With Budget
Process.

15 Feb 2022
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COUNCIL ACTION PENDING

As of February 1, 2022
Item
Number

MD - 2459

MD - 1686

Action Required

That Council direct Administration to find $275,000.00 in
addition to the $325,000.00 quoted earlier from the base
operating budget and bring back any service level
implications to Council.
Bring back alternatives to be used to replace the logs in
benches and structures in the first quarter of 2019.

Meeting Date

Due Date

Revised Date

Staff
Responsible

01 Feb 2022 15 Feb 2022

15 Feb 2022 Carla Fox

IN PROGRESS: With Budget
Process.

11 Dec 2018 31 Mar 2019

22 Feb 2022 Laura
Howarth

IN PROGRESS: This item will be
going before Council on February 22,
2022.
IN PROGRESS: The oversight
committee (BBOC) is established and
is functioning as per November 22,
2021. Options for the duplicated
boardwalk and trail sections are being
discussed in upcoming meetings
(December 15, 2021 and in January of
2022) with input expected to be
provided to Administration at the end
of January. Administrative report is
planned for the February 22, 2022
Committee Meeting.
IN PROGRESS: Design and tender
packages were shared with Boardwalk
Oversight Committee in early Jan.
2022. AEP approval remains under
review.
IN PROGRESS - Have connected with
legal. Draft to commence.

MD - 2178

That Council direct Administration to bring a report to a
02 Feb 2021 31 Dec 2021 22 Feb 2022 Laura
Standing Committee meeting with options for the
Howarth
duplicated boardwalk and trail sections, and with input from
the oversight committee once established.

MD - 2310

That Council proceed with Option 3 – Build Boardwalk
24 Aug 2021 31 Dec 2021 22 Feb 2022 Winston
Approaches (North, South & West) to Maxwell Lake Bridge
Rossouw
with limited plaza features as required for connectivity, with
no modification to the bridge structure or elevation.

MD - 2378

That Council direct Administration to bring an analysis
26 Oct 2021 14 Dec 2021 22 Feb 2022 Carla Fox
report of appointing a non-voting Council representative on
the Hinton Golfing Society Board to a future Committee of
the Whole Meeting.
That Council direct Administration to bring an analysis
26 Oct 2021 14 Dec 2021 22 Feb 2022 Carla Fox
report of appointing a Council representative on the
Northern Rockies Museum Board in conjunction with the
Civic Agency Presentations and Administrative Reports.
HINTON GOLF COURSE – GOLF CART STATUS &
18 Jan 2022 22 Feb 2022 22 Feb 2022 Winston
LEASING OPTION
Rossouw
That on the condition that an operating agreement is
signed by the Hinton Golfing Society that council direct
administration to move forward with the proposed lease
agreement with the Golf Carts.

MD - 2380

MD - 2439

Additional Comments

ON HOLD: No action taken at this
time.

IN PROGRESS - Administration
working and meeting with the Hinton
Golfing Society to include the carte
lease in the operating agreement.
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COUNCIL ACTION PENDING

As of February 1, 2022
Item
Number

MD - 2461

MD - 2423

MD - 2451

Action Required

Meeting Date

Due Date

That Council endorse the construction plan associated with 01 Feb 2022 22 Feb 2022
the Rapid Housing Initiative for the development of a
minimum of 8 units with a goal of building 10 units on the
Boutin Lands and undertake a debenture of $820,000.00.
2022 PUBLIC AUCTION - REQUIRED APPROVAL OF
21 Dec 2021 04 Mar 2022
RESERVE BID FOR TAX ARREARS PROPERTIES AND
ADDING ASSOCIATED TAX RECOVERY COSTS TO
PARCEL
That Council approve the reserve bids for the tax arrears
properties as follows:
• 99, 133 Jarvis Street reserve bid of $9,000
• 36, 133 Jarvis Street reserve bid of $7,000 and
• 828 Carmichael Lane reserve bid of $$2,093,000; and

Revised Date

Staff
Responsible

Additional Comments

22 Feb 2022 Winston
Rossouw

IN PROGRESS:

04 Mar 2022

Carla Fox

IN PROGRESS: This has been
incorporated and tax sale is scheduled
to take place March 4, 2022. 828
Carmichael Lane property taxes are
paid in full.

08 Mar 2022

Paul Hanlan IN PROGRESS: Discussion Item by
Councillor Haas at COW Meeting
March 8, 2022.

That Council set the public auction date for February 25,
2022, at 1:00 pm; and
That Council approve the following sale conditions for the
tax arrears properties that may be sold at the public
auction:
a) That a deposit of 10% of the purchase price be paid at
the time of purchase,
b) That the balance of the purchase price be paid by March
4, 2022, at 4:00 pm., and
c) Adding costs associated with recovery proceedings
related to the parcel.
To seek consensus to postpone the Trails Committee MD 25 Jan 2022 08 Feb 2022
2381 to a future Committee of the Whole Meeting.
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COUNCIL ACTION PENDING

As of February 1, 2022
Item
Number

MD - 2463

Action Required

Meeting Date

Due Date

Page 85 of 93

To seek consensus from Council to ensure the Boutin
15 Jan 2022 15 Mar 2022
Lands Development is in the 2022 Operating Budget.
To seek consensus to keep the Bike Racks at Key
Locations in the 2022 Operating Budget.
To seek consensus to exclude the Cemetery Level of
Service Business Case from the 2022 Operating Budget.
Direct Administration to bring back a Discussion Item
regarding rewilding of currently maintained municipal
greenspaces to a Committee of the Whole Meeting before
February 28, 2022.
To seek consensus that the Take It or Leave It Sharing
Facility Pilot Project is included in the 2022 Operating
Budget.
To seek consensus that the Alternative Transit Model be
excluded from the 2022 Operating Budget.
To seek consensus to include the Reconfiguration of
R.C.M.P and Bylaw Responsibilities in the 2022 Operating
Budget.
To seek consensus to include the Economic Development
Focus in the 2022 Operating Budget.
To seek consensus to include the Asset Management
Implementation in the 2022 Operating Budget.
To seek consensus to include the Negotiator Collective
Bargaining Agreement in the 2022 Operating Budget.
To seek consensus to include the Market Compensation
Survey in the 2022 Operating Budget.
To seek consensus to exclude the Position Internal Equity
Evaluation (page 59) from the 2022 Operating Budget.
To seek consensus to exclude the Cost of Living
Allowance (page 63) from the 2022 Operating Budget.
To seek consensus to include the Municipal Energy
Manager (page 71) in the 2022 Operating Budget.
To seek consensus to include the Aerial Photo Including
Lidar and Contours (page 74) in the 2022 Operating
Budget.
To seek consensus to include Arts on Fire – Mayor’s
Evening for the Arts Recognition Event with a reduced
amount of $1500 in the 2023 Operating Plan.
To seek consensus to include the Bill Pay Consolidation
Service on (page 82) to the 2022 Operating Budget.
To seek consensus to exclude the Freedom Express
Service Level Re-Establishment from the 2022 Operating

Revised Date

15 Mar 2022

Staff
Responsible

Carla Fox

Additional Comments

IN PROGRESS: With Budget
Process
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Budget.
To seek consensus to include the Leadership
Accountability by Design Training (page 87) in the 2023
Operating Plan.
To seek consensus to include the Overseeding
Program/Weed Control (page 89) in the 2022 Operating
Budget.
To seek consensus to exclude the Corporate Branding
Assessment (page 92) from the 2022 Operating Budget.
To seek consensus to exclude the Strategic Land Reserve
Contributions (page 97) from the 2022 Operating Budget.
To seek consensus to include the Wildflower Beautification
Program (page 101) in the 2022 Operating Budget.
To seek consensus to include the New Public Works Lead
Hand Rate (no FTE) (page 104) in the 2022 Operating
Budget.
To seek consensus to exclude the Business Tourism and
Attraction Brand (page 107) from the 2022 Operating
Budget.
To seek consensus to exclude the Increase the Firefighter
Work Experience Program Staff (1 FTE) from the 2022
Operating Budget.
To seek consensus to include the WASP Sprinkler Kits
(page 112) in the 2022 Operating Budget to be used for
operational purposes only.
To seek consensus to include the Dual Certified Wildland
Gear (page 115) in the 2022 Operating Budget.
To seek consensus to include the Wildland Mini Striker
Pumps (page 118) in the 2022 Operating Budget.
To seek consensus to include the Sanitary CCTV Imaging
Physical Condition Evaluation (page 121) in the 2022
Operating Budget.
To seek consensus to exclude the Organizational
Enhancement Toolkit™ Project from the 2023 Operating
Plan.
To seek consensus to include the Chamber of Commerce
in the 2022 Operating Budget.
To seek consensus to include the Hinton Mountain Bike
Association in the 2022 Operating Budget for $22,918; and
that the same amount be included in the 2023 Operating
Plan.
To seek consensus to include the Leadership
Accountability by Design Training (page 87) in the 2023
Operating Plan.
To seek consensus to include the Overseeding
Program/Weed Control (page 89) in the 2022 Operating
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Budget.
To seek consensus to exclude the Corporate Branding
Assessment (page 92) from the 2022 Operating Budget.
To seek consensus to exclude the Strategic Land Reserve
Contributions (page 97) from the 2022 Operating Budget.
To seek consensus to include the Wildflower Beautification
Program (page 101) in the 2022 Operating Budget.
To seek consensus to include the New Public Works Lead
Hand Rate (no FTE) (page 104) in the 2022 Operating
Budget.
To seek consensus to exclude the Business Tourism and
Attraction Brand (page 107) from the 2022 Operating
Budget.
To seek consensus to exclude the Increase the Firefighter
Work Experience Program Staff (1 FTE) from the 2022
Operating Budget.
To seek consensus to include the WASP Sprinkler Kits
(page 112) in the 2022 Operating Budget to be used for
operational purposes only.
To seek consensus to include the Dual Certified Wildland
Gear (page 115) in the 2022 Operating Budget.
To seek consensus to include the Wildland Mini Striker
Pumps (page 118) in the 2022 Operating Budget.
To seek consensus to include the Sanitary CCTV Imaging
Physical Condition Evaluation (page 121) in the 2022
Operating Budget.
To seek consensus to exclude the Organizational
Enhancement Toolkit™ Project from the 2023 Operating
Plan.
To seek consensus to include the Chamber of Commerce
in the 2022 Operating Budget.
To seek consensus to include the Hinton Mountain Bike
Association in the 2022 Operating Budget for $22,918; and
that the same amount be included in the 2023 Operating
Plan.
To seek consensus to include the request from the Hinton
Performing Arts Society in the amount of $72,000 in the
2022 Operating Budget.
To seek consensus to exclude the Hinton Historical
Society for the amount of $30,000 from the 2022 Operating
Budget and that an additional $10,000 be removed from the
2022 Base Budget in recognition of the operational gap
funding that was provided in 2021.
To seek consensus to include the request from the
Foothills Recreation Management Association in the
amount of $20,000 in the 2022 Operating Budget.
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To seek consensus to exclude the request from the Fohn
Festival in the 2022 Operating Budget.
To seek consensus to include the request from the STARS
in the amount of $19,250 in 2022 Operating Budget.
To seek consensus to include the request from the Pine
Valley Fundraising Committee in the amount of $50,000 in
the 2022 Operating Budget.
To seek consensus to include the West Yellowhead Trails
Society in the amount of $50,000 in the 2022 Operating
Budget, and $50,000 in the 2023 and 2024 Operating Plan
on the condition that the West Yellowhead Trails Society
meet the conditions of the Civic Partnership Policy.
To seek consensus to fund the anticipated RCMP Back
Pay Expense through borrowing for a 5-year term and that
the payments for that loan be included in the Base Budget.
To direct Administration to bring back a summary variance
report with summary explanations for any budget items
with a variance greater than 10% and $10,000 by January
25, 2022.
To seek consensus to contribute $3,133,000 to reserves in
2022 with a 1.5% tax rate increase for each subsequent
year.
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COUNCIL ACTION PENDING

As of February 1, 2022
Item
Number

MD - 2234

MD - 2318

MD - 2031

MD - 2108

MD - 2112

MD - 2136

Action Required

Direct Administration to bring back a report on options to
improve crosswalk safety at Gerard Redmond School and
the intersection of Mountain Street, Fairfax Drive and
Maligne Drive no later than December 31, 2021.
That Committee direct Administration to invite a
representative from the Hinton Friendship Centre to a
Standing Committee Meeting or to provide other feedback
regarding the Town of Hinton’s Land Acknowledgement
Statement.
That Council direct Administration to develop the Full Cost
Recovery Volume based Fee structure for Residential and
Commercial Customers based on service costs
That Council direct Administration to bring a report
regarding taxation of mobile home park property and
residences to a Standing Committee meeting before the
end of June 2021.
That Council direct Administration to bring back a report
outlining options for land consolidation at the Hinton Golf
Course to a Standing Committee meeting before the end of
Q2 2021.
That Council direct Administration to pursue Option 3 as
the preferred approach – A Collaborative Partnership
approach in the development of the Boutin Avenue lands
with other organizations and developers and collaboratively
seek other sources of grant funding to provide affordable
housing through a phased approach and that Council
direct Administration to make application for the Canada
Mortgage and Housing Rapid Housing Initiative Grant and
the SEED Funding Grant using Colliers Project Leaders
consulting services to an amount not to exceed $45,500.

Meeting Date

Due Date

Revised Date

Staff
Responsible

Additional Comments

13 Apr 2021 31 Dec 2021 22 Mar 2022

Maurice de
Beaudrap

ON HOLD: Will action this item after
staff vacancies are resourced.

31 Aug 2021 30 Sep 2021

22 Mar 2022

Carla Fox

14 Jul 2020 30 Sep 2020

24 May 2022 Winston
Rossouw

IN PROGRESS: Community Elders
have been contacted and engaged;
ongoing feedback is continuing and
will be presented by staff to Council
once fully collected.
PENDING: Commercial forms part of
the Waste Management Bylaw.

03 Nov 2020 30 Jun 2021

14 Jun 2022

Carla Fox

ON HOLD: Reprioritized by Council to
June 2022.

10 Nov 2020 30 Jun 2021

28 Jun 2022

Winston
Rossouw

IN PROGRESS: May proceed after
the Golf Course EOI process is
complete.

21 Nov 2020 01 Jan 2021

28 Jun 2022

Winston
Rossouw

IN PROGRESS: Partial Grant received
December 2021. Discussion with
Developers under way.
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COUNCIL ACTION PENDING

As of February 1, 2022
Item
Number

MD - 2191

MD - 2192

MD - 2235

MD - 2335

MD - 2317

MD - 2202

Action Required

Meeting Date

Due Date

Seek consensus that all individual reserves be removed
09 Feb 2021 09 Mar 2021
from the Fiscal Responsibility Policy and be replaced with
overarching reserve policies.

Revised Date

Staff
Responsible

Additional Comments

28 Jun 2022

Carla Fox

ON HOLD: Draft completed.
Reprioritized by Council to June 2022.

28 Jun 2022

Carla Fox

ON HOLD: The various policies of the
fiscal responsibility framework are
under development. Reprioritized by
Council to June 2022.

28 Jun 2022

Maurice de
Beaudrap

IN PROGRESS: Director of Corporate
Services will support the Financial
Impacts in the report prepared by the
Director of Protective Services.
IN PROGRESS: Next steps are being
determined for signage.

That the above motion be referred to the March 9, 2021
Standing Committee meeting to allow Administration to
explore the possibility of including appendix material as
discussed in the Standing Committee meeting of Tuesday,
February 9, 2021.

Direct Administration to bring back the Fiscal
09 Feb 2021 09 Mar 2021
Responsibility Policy FN -1301 with a review date of March
2022.
That Section 6.8 include no later than 6 weeks from the
end of the quarter.
Direct Administration to bring back a report with the safety
and revenue implications of terminating the Automated
Traffic Enforcement program upon the expiration of the
extension with Global Traffic at the end of 2021.
That Council direct Administration to proceed with naming
the Football Field and Track Area at the Hinton Recreation
Centre to the Chris Johnstone Field.
That Committee direct Administration to bring the
Welcoming and Inclusive Communities Draft Policy AD
1201 to the Strategic Planning Session of the new
Council.
That Council secure the land at Erith Park for the purposes
of advancing the All Wheel Park Project Proposal whereas
the securement for the all wheel park project expires after
48 months if the project has not been advanced.

13 Apr 2021 30 Sep 2021

07 Sep 2021 31 Dec 2021 28 Jun 2022

Winston
Rossouw

31 Aug 2021 31 Dec 2021 30 Jun 2022

Carla Fox

02 Mar 2021 31 Mar 2025

06 Sep 2022 Carla Fox

ON HOLD: Until incoming Council
establishes timeline for Strategic
Planning Session as this will be
discussed then.
ON HOLD: Until a further status
update is received as requested from
this group.
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COUNCIL ACTION PENDING

As of February 1, 2022
Item
Number

MD - 2334

Action Required

Meeting Date

Due Date

That Council approve in principle the intent of the West
07 Sep 2021 31 Oct 2021
Yellowhead Regional Waste Management Authority Board
to move to a Commission.

Revised Date

Staff
Responsible

Additional Comments

06 Sep 2022 Winston
Rossouw

IN PROGRESS: Final impacts to the
proposed direction is underway. The
Authority has delayed persuite of this
initiative for 6 months.

That Council support in principle the West Yellowhead
Regional Waste Management Authority model with two
conditions:
• That Constituent municipal Councils review and approve
the annual business plan of the Commission; and
• Ensure that the financial impacts (both positive and
negative) be explored in greater detail and be brought back
to constituent Councils in advance of finalization and
implementation of the Regional Servicing Commission
Model.

MD - 2452

That Committee direct Administration to bring the phased 25 Jan 2022 06 Sep 2022
implementation of the Fire Underwriters Study
recommendations as part of the 2023 – 2027 budget
process.

06 Sep 2022 Maurice de
Beaudrap

PENDING:

MD - 1884

That Council approve the Standing Committee’s
recommendation for Administration to invite Request for
Proposals (RFP) to bid on the ATE program contract.

01 Dec 2022 Maurice de
Beaudrap

ON HOLD: This program remains on
hold until December 1, 2022.

MD - 2420

That Committee direct Administration bring forward a draft 14 Dec 2021 23 May 2023 23 May 2023 Emily Olsen PENDING: No action on this item at
Whistle Blower Policy before the end of May 2023.
this time.

05 Nov 2019 31 Mar 2020
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Council Action Complete List
Item
Number

MD - 2440

MD - 2377

MD - 2453

MD - 2462

MD - 2443

MD - 2444

MD - 2445

MD - 2446

Action Required

That council accept the information package #2
and direct administration to contact the Mr. Keith
Obrigewitsch that Council will not be taking any
action on this.
That Council direct Administration to continue to
advertise for remaining open positions on boards
and committees, and to bring the applications
back to Council for decision at a future Council
Meeting prior to January 30, 2022.
That Council direct Administration to bring back
the application for the Community Engagement
And Advisory Committee to the February 1, 2022
Regular Council Meeting for decision.

Meeting Date

Due Date

Date Completed

Staff Responsible

Additional Comments
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18 Jan 2022

01 Feb 2022

21 Jan 2022

Carla Fox

COMPLETED - Letter sent to
landowner

26 Oct 2021

30 Jan 2022

01 Feb 2022

Carla Fox

COMPLETE: New member appointed
and meets quorum.

25 Jan 2022

01 Feb 2022

01 Feb 2022

Carla Fox

COMPLETED - Member appointed.

That Council appoint Rachel Arsenault to the
01 Feb 2022
Community Engagement and Advisory Committee
for a two-year term.
That Committee direct Administration to amend
25 Jan 2022
the wording of the recommendation to
“redeployment of the remaining COVID 19
Resiliency Support Program Fund (approximately
$60,000.00) to support a Destination Management
Organization (approximately $30,000.00) and to
offset the cost of the additional request for
$30,000.00 to provide visitor services in the peak
summer season as requested by the Hinton &
District Chamber of Commerce.”
That Committee direct Administration to bring back 25 Jan 2022
to the February 15, 2022, Regular Council Meeting
the COVID - 19 Resiliency Support Program Grant
Redeployment suggestions with amendments, for
decision.
To direct Administration to include Option 2. in the 25 Jan 2022
Grace Period section in the development of the
Short-Term Rental Bylaw No. 1162
Direct administration to include conditions which 25 Jan 2022
require an operator's rental accommodation to
display approved license credentials on the
exterior of the accommodation using a standard
approved by the Town of Hinton

01 Feb 2022

01 Feb 2022

Carla Fox

COMPLETE - Member appointed.

15 Feb 2022

15 Feb 2022

Winston Rossouw

COMPLETE:

15 Feb 2022

15 Feb 2022

Winston Rossouw

COMPLETE - See motions from
February 15, 2022 Meeting.

15 Feb 2022

15 Feb 2022

Winston Rossouw

COMPLETE: First reading February 15,
2022

15 Feb 2022

15 Feb 2022

Winston Rossouw

COMPLETE: Bylaw 1162 receiving First
Reading on February 15, 2022.
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Council Action Complete List
Item
Number

MD - 2447

MD - 2448

MD - 2449

Action Required

Meeting Date

Seek consensus that non principal resident
25 Jan 2022
host/operator must pay an Annual Business
License Fee of $2000.00.
Direct Administration to amend Draft Short Term 25 Jan 2022
Rental Bylaw No.1162 to not allow non principal
resident host to operate Short Term Rentals.
That Committee direct Administration to bring the 25 Jan 2022
Short-Term Rentals Bylaw No.1162 for First
Reading with suggested changes to the Regular
Meeting on February 15, 2022; and That
Committee direct Administration to schedule a
Public Hearing at the Regular Council Meeting on
March 15, 2022, in the Council Chambers to hear
public comments on Short Term Rentals Bylaw
No.1162.

Due Date

Date Completed

Staff Responsible

Additional Comments

15 Feb 2022

15 Feb 2022

Winston Rossouw

COMPLETE - Motion rescinded

15 Feb 2022

15 Feb 2022

Winston Rossouw

COMPLETE: Bylaw 1162 receiving First
Reading on February 15, 2022.

15 Feb 2022

15 Feb 2022

Winston Rossouw

COMPLETE: Bylaw 1162 receiving First
Reading on February 15, 2022.
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