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TOWN OF HINTON
Administrative Report
☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Standing Committee Meeting of May 18, 2021

PRESENTED BY:

Emily Olsen, Chief Administrative Officer

RE:

SPRAY PARK SHADES CAPITAL PROJECT

Recommended Action
That Committee direct Administration to postpone the Spray Park Shades capital project and bring
it forward during the 2022 – 2026 Capital Budget deliberations in the Fall of 2021 for discussion
and decision.
Background
The Rotary Spray and Play Park has been well used since it was constructed. The original design
had one shade structure incorporated in the style of a shelter or gazebo cover for a designated
picnic table location. This shade structure was one of several components of the original scope of
the project that was removed from the scope to remain on budget. Trees were planted in the
anticipation they would over time provide shady spots on the grass area adjacent to the cement
spray pad. The trees did not mature to offer significant shade for visitors to the park.
In 2017, an Alberta Prevents Cancer initiative resulted in a draft proposal that could finance,
through supplied grant funding, the purchase of shade structures for the park. Administration
supported the idea but the expenses for the installation and in-ground foundational work
associated with the design were too complex and funding could not be secured.
Administration put forward a full encompassing shade installation project that did not make the
capital budget shortlist during the budget process in the following two years. In 2019 the 5-year
Capital Plan was updated with input from the Parks, Open Spaces and Trails (POST) Master Plan
and this shade project was incorporated. Based on financial analysis and the limited reserve funds
available, the project was earmarked to be funded by new grants rather than allocating funds from
the Parks & Trails Major Reserve. It was determined that this reserve required a significant boost
in transfers coming from the Operational Budget over the coming years to fund higher priority
projects.
In the second half of 2020, the Prom Association (legacy committee), related to Harry Collinge
High School graduation, indicated to Administration their intention to donate the remainder of their
legacy fund, after discontinuing this group and closing its financial books, to fund a shade project
for the community and enhance the safety of future spray park visitors. This allowed Administration
to put this capital project forward as an initiative for 2021 while the conversations were ongoing,
and details were being sorted out. Besides the financial component, the final deliverables, design,
and procurement preferences from the legacy group regarding the project have not been finalized
due to the outstanding decision of the actual donation, including the exact amount.

By:Capital
Hans van
Klaveren, Parks, Recreation & Culture Manager
Spray ParkWritten
Shades
Project
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The option of a combination of shade structures as shown in Attachment 1 has been leading thus
far in the set up of this project as presented in the capital project sheets in 2019 and 2020.
In 2021, the tentative opening date for the Rotary Play and Spray Park is May 21. This is
pending weather conditions and the required de-winterizing and maintenance activities that need
to take place in advance.
Analysis
The current budget allocated for this project is $40,000 and incorporated in the 5-year capital plan
(see Attachments 2 and 3). In recent conversations with the representative from the legacy
committee, it has been indicated that their funding portion by donation will be approximately
$25,000. As this project was originally anticipated to be solely funded from this one source, no
other funding sources have been pursued. Additionally, Administration is not aware of any grants
that the municipality would be eligible for at this time and for a project such as this. The Town
would need to secure the remainder ($15,000) needed to finance the full scope of the intended
project.
At this moment and after past discussions between Administration and the legacy committee
representative, the following options can be considered:
A. Postponing the project to 2022 to allow for incorporation into the 2022-2026 five-year
capital plan and secure additional funding from reserves.
B. Adjusting the scope of the project to stay within the final donation by the legacy
committee.
C. Securing the additional funding from other sources such as Parks & Trails Major
Reserve and amend the capital budget schedule to allow the project to go forward in 2021.
D. Postponing the project indefinitely until full project funding can be secured through
grants and donations.
There may be other options that can be formulated and considered that will either keep moving
the project forward in 2021 or beyond. Cancelling this project and not planning for any shade
project for the spray park is not being considered or recommended as the need and requests for
shaded areas in the spray park has clearly been identified.
Option A. Postponing Project to 2022
Postponing the project to 2022 will allow for incorporation into the 2022-2026 five-year capital plan
and secure additional funding from reserves or other sources.
At the moment, the legacy committee has not concluded their association status and has not yet
provided their final commitment and the amount of their donation to this project. During the
continued COVID-19 restrictions, this volunteer group has struggled to meet. Regardless, it is
certain that the potential donated amount is not sufficient to fund the intended project.
This option means that the project will not proceed in 2021 but creates the opportunity to have
Administration continue to work with the legacy committee to ensure their support as a financial
stakeholder for the project in the near future while additional finances can be secured. Options
and any new developments for supplementary funding can be discussed during budget
deliberations in the fall of 2021. This will also allow for costing to be updated to better reflect the
likely increased total project cost.
Spray Park Shades Capital Project
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➢ Project Year
➢ Project Scope
➢ Project Funding

- not in 2021 but postponed to 2022
- remains as planned
- updated costing and additional funding can be determined

Option B. Scope Adjustment
Adjusting the scope of the project to a scale that can be funded from the final donation by the
legacy committee.
This option will reduce the scope of the project since no additional funds have been secured to
supplement the donation from the legacy committee. The scope can be brought down by limiting
the number of proposed structures or by selecting other structures. A new tender request (Request
for Proposal) and be put out based on the secured funding amount. The total project could be
significantly downsized and change from the initial deliverables due to a limited budget and the
high costs for public amenities (i.e., safety, industry and engineering standard requirements,
current equipment, and shipping delays due to the pandemic etc.).
The timelines for this option do not allow to have a project completion before the summer and
construction will at its earliest take place in the fall of 2021. There is the chance that this cannot
be achieved due to construction process restraints (e.g., tender process, contractor commitment,
weather conditions, delivery interruptions etc.).
➢ Project Year
➢ Project Scope
➢ Project Funding

- remains in 2021
- reduced to fewer and/or smaller structures
- within the legacy fund contribution only

Option C. Funding Source Adjustment
Securing the additional funding from other sources such as the Parks & Trails Major Reserve (P&T
M Reserve) and amend the capital budget schedule to allow the project to go forward in 2021.
This means that the reserve schedule needs to be amended through a separate motion and
decision by Council. The reserve will show a decrease in the amount available in the following
years when the contributions from the Operational Budget or the other future project expenses
are not amended.
There is a potential risk that if the legacy funding cannot be secured in time while the full scope of
this project is moving forward, and it might require municipal funding from the reserves in the full
amount of $40,000. The timelines for this option do allow construction to take place in summer or
fall of 2021.
➢ Project Year
➢ Project Scope
➢ Project Funding

- remains 2021
- remains as planned
- additional funds allocated from P&T M Reserve: up to $40,000

Option D. Postponing Indefinitely
Postponing the project indefinitely until full project funding can be secured through grants and
donations.
In case the project scope will not be amended, and the funding is to be secured from other grants
or resources (other than the Parks & Trails Major Reserve or other municipal resources), the
project can be carried forward and postponed to future years in the 5-year or 10-year Capital Plan.
Spray Park Shades Capital Project
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This means that the project will not move forward in 2021 and keeps being postponed until
sufficient (external) funds are secured. This supports the original conditions of this project in
placing it (somewhere) in the Capital Plan.
There is the possibility that the legacy funding will be retracted when the project is being postponed
indefinitely. In this case the project needs to be fully funded through other resources.
➢ Project Year
➢ Project Scope
➢ Project Funding

- 2022 or later
- remains as planned
- additional funding to be determined, potentially up to $40,000

Implications of Decision
The recommended action to bring the Spray Parks Shades Capital Project for discussion and
decision to the 2022 – 2026 Capital Budget deliberations means that the project will not move
ahead in 2021. This postponement will provide the opportunity for Administration to prepare a
revised capital project plan that incorporates up-to-date information from the Prom Legacy
Committee funding contribution, proposed re-adjusted municipal contributions, potential scope
changes, new updated quotes and other funding sources that might become available in the
upcoming months.
In this case, there will be no permanent shade structures provided at the park this summer. The
public is being informed already through existing signage to be aware, act ‘Sun Safe’ and is invited
to bring their own shade providing features.
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
None
None
No
None
No comments

Public Engagement
o Signage has been installed as part of the Alberta Prevents Cancer initiative.
o Conversations with the Prom Association are ongoing.
Communications
o The Corporate Services Department provides information, established with Council and
Administration’s Senior Leadership, to the public regarding the budget deliberation
process and subsequent decisions to update the community of financial implications.
Risk / Liability
o Though signage and education are ways to inform the public regarding the dangers of
direct over exposure to sunlight, proving shade options is best practice for public open
spaces, especially in outdoor aquatic facilities such as spray parks.
o Construction and material costs are influenced by market conditions, prices of tender
and purchase are expected to be increasingly higher over time.

Spray Park Shades Capital Project
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Legislative Implications
Conforms with:
Council’s Strategic Plan

Yes/No
Partial
Yes

Comments

Municipal Policies / Bylaws

None

KS 1.1.1: Collaborate through partnerships.
KS 4.1.3: Maintain and enhance Hinton’s indoor and
outdoor infrastructure.
Strategy 3: Develop and upgrade indoor and outdoor
facilities that make Hinton a destination for recreation
and leisure activities.
Strategy 10: Ensure local governments and authorities
are responsive to the needs of the community.
No comments

Provincial Laws or MGA

None

No comments

Other plans or policies

None

No comments

Community Sustainability
Plan

Yes

Options / Alternatives
1. That Committee direct Administration to postpone the Spray Park Shades capital project
and bring it forward during the 2022 – 2026 Capital Budget deliberations in the Fall of 2021
for discussion and decision.
This option can entertain Option A. Postponing project to 2022 and Option D.
Postponing indefinitely since they are both related to Capital Budget discussions
and decisions that will take place during budget deliberations in the fall of 2021.
2. That Committee direct Administration to bring a report to the Regular Council meeting of
July 6, 2021, for decision regarding a revised scope of the Spray Park Shades project that
will be delivered in 2021 and fully financed with secured donation funding.
This option entertains Option B. Scope Adjustment.
3. That Committee direct Administration to bring a report to the Regular Council meeting of
July 6, 2021, for decision regarding a revised Capital Budget 2021-2025 that reflects a
Parks & Trails Major Reserve funding contribution of up to $ 40,000 for the 2021 Spray
Park Shades project.
This option entertains Option C. Budget Adjustment
4. That Committee direct Administration to bring this Spray Park Shades capital project report
to the Standing Committee Meeting of June 15, 2021, for further discussion and direction.
Attachment(s)
1. Spray Park Shade Structure Examples
2. 2021-2025 Five-year Capital Plan (Parks & Trails Major Reserve)
3. 5-year Capital Budget Community Services (Park and Trail section)

Spray Park Shades Capital Project
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Company: Landscape Structures www.playlsi.com
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ATTACHMENT #2
Town of Hinton - Capital Plan
Community Services - Capital & Projects
Five Year Capital Projections 2021-2025
Community
Services - Capital
& Projects

Details

Funding Source

Sponsor/
End User

Delivery/
Project
Manager

Details

Park and Trail Upgrades 2021-2025
Tennis/Picklball Court Resurfacing
Bike Park Trails Improvements
POST
POST
POST
POST

Beaver Boardwalk
Nickerson Ave Park Improvements
Natural Resources Interpretive Park
Trail Connectivity
Columbarium/Cemetery Upgrades
POST
Alder Park Improvements
POST
Erith Park Improvements
POST
Playgrounds - various
POST
Trail Connectivity
POST
Bradwell Park Improvements
POST
Makay Park Improvements
POST
Kinsmen Park Improvements
POST
Lions Park Improvements
POST
Eaton Park Improvements
Park and Trail Equipment Upgrades 2021-2025
Spray Park Shade
Highway Corridor -Silhouettes
Spray Park Inground Work
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Community Services Funding Plan
Parks and Trails Reserve
Trans Mountain Restricted Reserve*
Cemetery Perpetual Care Reserve**
Planning Document Reserve***
One-Time Operating Reserve
ATE Reserve
Equipment Reserve
Provincial Grant Funding
Library Reserve
Infrastructure Major
Other Reserve
Federal Grant Funding
MSP
Other Grant Funding (unknown)
MSI Gas Tax
MSI Capital Funding
MSI Operating Funding
Loan
Sponsorships
YHC
Total Funding Plan

Five Year Plan

Total Amount
Estimated
$

2,605,000

2021
$

430,000

Parks & Trails Reserve

CS

Parks

2021

$

60,000

30,000

Trans Mountain Restricted Reserve*

CS

Parks

2021

$

100,000

100,000

Grant Funding
Parks & Trails Reserve
Parks & Trails Reserve
Parks & Trails Reserve
Cemetery Perpetual Care Reserve**
Parks & Trails Reserve
Parks & Trails Reserve
Parks & Trails Reserve
Parks & Trails Reserve
Parks & Trails Reserve
Parks & Trails Reserve
Parks & Trails Reserve
Parks & Trails Reserve
Parks & Trails Reserve

CS
CS
CS
CS
CS
CS
CS
CS
CS
CS
CS
CS
CS
CS

Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks

2021-25
2022
2022
2022
2022/29
2023
2023
2023-29
2024
2024
2025
2025
2025
2025

$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,150,000
50,000
50,000
100,000
45,000
70,000
150,000
300,000
200,000
50,000
80,000
50,000
100,000
50,000

300,000

$

95,000

40,000

Grant Funding
Parks & Trails Reserve
Parks & Trails Reserve

CS
CS
CS

Parks
Parks
Parks

2021
2023
2024

$
$
$

40,000
30,000
25,000

40,000

2022
$

2023

245,000

$

320,000

2024
$

700,000

2025
$

910,000
30,000

350,000

500,000

100,000
200,000
50,000

100,000

50,000
50,000
100,000
45,000
70,000
150,000
100,000

80,000
50,000
100,000
50,000
-

30,000

25,000

-

30,000
25,000
2021
30,000
100,000

2022
200,000

2023
350,000

2024
375,000

2025
410,000

350,000

500,000

45,000
190,000

150,000

300,000

40,000
$

620,000

$

245,000

$

540,000

$

725,000

$

910,000

Spray Park Shades Capital Project

ATTACHMENT #3

Schedule of Reserves
Five Year Capital Projections 2021-2025
Budget

Actual

Budget

Budget

Budget

Budget

Budget

Budget

RESERVE SCHEDULE
PARKS & TRAILS MAJOR
Contribuition to Reserve from Operations (flat lined)
Corrections
Grants
Interest
RESERVE BALANCE
Less: Reserves Used to Fund Operating Expenditures
Less: Reserves Used to Fund Capital Expenditures
CLOSING RESERVE FUND BALANCE

$

2019
(34,601) $
95,000
390,162
252,830

$

703,391
175,368
510,799

$

$

17,224

$

2019
(34,600)
390,000
355,400 $
140,369
215,031

$

2020
215,031
248,360

2021
463,391
270,000

2022
703,391
370,000

2023
835,891
490,000

2024
938,391
500,000

2025
1,063,391
500,000

463,391
-

$

733,391
30,000

$

1,073,391
37,500
200,000

$

1,325,891
37,500
350,000

$

1,438,391
375,000

$

1,563,391
410,000

463,391

$

703,391

$

835,891

$

938,391

$

1,063,391

$

1,153,391
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TOWN OF HINTON
Administrative Report
☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Standing Committee Meeting of May 18, 2021

PRESENTED BY:

Emily Olsen, Chief Administrative Officer

RE:

Collaborative Marketing Fund- COVID-19 Resilience Support

Recommended Action
That Committee direct Administration to undertake the Collaborative Marketing Fund for COVID-19
Resilience Support of $30,000 to promote local businesses working in partnership with three or more
partners to promote their businesses funded by the Emergency Response Reserve as presented.
That Committee direct Administration to enter into an agreement on behalf of the Town of Hinton with
The Hinton and District Chamber of Commerce to administer the Collaborative Marketing Fund for
COVID-19 Resilience Support of $30,000 once the Hinton and District Chamber of Commerce Board
of Directors approve the administration of the fund and be compensated through a 5% service fee.
That Committee direct Administration to administer the Collaborative Marketing Fund for COVID-19
Resilience Support if The Hinton and District Chamber of Commerce elect not to administer the fund on
behalf of The Town of Hinton.
Background
At the May 4, 2021 Standing Committee Meeting, Committee directed Administration to take the
following action for the Collaborative Marketing Fund – COVID-19 Resilience Support:
• Provide financial support to individual businesses up $500.00 for Collaborative MarketingFUND - COVID-19 Resilience Support allowing for at least $1,500 for each Collaborative Fund
- COVID -19 Resilience Support grant application.
• Limit each Collaborative Marketing Fund- COVID-19 Resilience Support application to $5,000
or 10 businesses.
Furthermore, the May 4, 2021 Council Meeting stated that in late 2020, the Town of Hinton received
funds through the Municipal Operating Support Transfer or MOST grant. These funds were used to
offset the impacts of COVID-19 in 2020 and created a surplus that was transferred into the Emergency
Response Reserve. Through the 2021 Budget process, Council made motions to utilize $500,000 of
the $700,000 available to reduce the tax rate over the next three years. As well, approximately $30,800
was used to increase the funding provided to the Chamber of Commerce through the agreement with
the Town.
Funds that are currently available in the Emergency Response Reserve come to approximately
$169,060. Additional funds from the subsequent surplus determined through 2020 year-end financials
can be moved into this reserve at a later date to support local business programs included in this report
should oversubscription occur, as well as be earmarked for resident support initiatives that include
Recreation Centre rate reduction, and other programs that have not been discussed by Council at this
time. More information on the use of the additional 2020 surplus is being prepared for May, to

Written by: Scott Kovatch Economic Development Officer

Collaborative Marketing Fund - COVID-19 Resilience Support
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accompany the year-to-date financials for 2021, and will be fully confirmed through the 2020 audit
planned for completion in June.
The May 4, 2021 Report to Council also outlined the collaborative research undertaken between
Administration and the Chamber of Commerce regarding COVID -19 Resilience Support programs
which included marketing collaboration grants in other communities such as St. Albert and Grande
Prairie. This information can be referenced via the April 20, 2021 COVID-19 Business Resilience
Support Program Direction Request report.
In the past year much has been done to understand and support residents and businesses across the
province and the country during COVID-19. The Federal and Provincial Governments have provided
grants, loans and other supports to reduce the financial burden on Canadians.
The Town of Hinton has also responded with relief to residents and business in the community. In 2020
the Town of Hinton provided tax and utility deferral of payment and penalties to August 31, 2020. The
Town in conjunction with the business support organizations have also reached out through surveys
and business visits to understand and support the community.
Over the course of the pandemic, it has become evident that support comes in many forms and is not
limited to financial efforts. Some businesses are requesting tools, tips and training to adapt to the new
normal. Businesses have come to understand that the business landscape has changed and will likely
continue to change.
To support local business through these trying economic times the Hinton and District Chamber of
Commerce and Town of Hinton Economic Development Staff have compiled research on the needs of
businesses, programs and services that have been offered to the business communities such as St.
Albert and Grande Prairie.
The City of Grande Prairie on February 22, 2021 adopted a “Local Marketing” Matching Grant for a total
project value of up to $2,500 and 75% of project costs for collaborative marketing when promoting three
or more businesses.
On March 24, 2021, the City of St Albert approved the establishment of a Business Resiliency Program
funded through COVID -19 Supports to a maximum of $100,000 to hire a marketing student to promote
local businesses to develop a grant program where eligible businesses can either apply for a marketing
grant (to a maximum of $5000) or a Digital Transformation Grant (to a maximum of $1,000) per eligible
business.
The goal of these efforts is to encourage and support local business resiliency and sustainability.
Hinton’s business support organizations realize that further and ongoing help is needed based
Administration’s ongoing communication with the business community.
Analysis
The Collaborative Marketing Fund- COVID-19 Resilience Support of $30,000 would see individual local
businesses receiving up to $500.00 for approved marketing efforts and up to $5,000.00 collaboratively
for approved marketing activities. The intention of the Collaborative Marketing Fund- COVID-19
Resilience Support is to be flexible and understanding of the needs of local businesses approving
marketing options that will help promote local businesses. The Collaborative Marketing Fund- COVID19 Resilience Support may require applicants to provide financial statements, declare status in good
standing with CRA and have less than $5 million in gross annual revenue. Applicants will likely apply
through the Town of Hinton and The Hinton and District Chamber of Commerce websites upon the

Collaborative Marketing Fund - COVID-19 Resilience Support
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approval from the Hinton and District Chamber of Commerce Board of Directors electing to administer
the fund on behalf of the Town of Hinton; submissions being processed in the order received. The
Hinton and District Chamber of Commerce would be compensated up to a maximum of 5% ($1500) for
administering the fund on behalf of the Town of Hinton.
Economic Development staff will create an application form requiring basic contact information, financial
information and operational information as well as program introduction and guidelines document. The
application form will require project details including marketing activities and proposed budget. Draft
versions of these documents (Draft attachments 1, 2 and 3) have been included for review and
modification if needed.
Eligible businesses may include but not limited to:
• Have a valid Town of Hinton Business License
• Have a minimum of two employee unless the business in question maintains a physical space
separate from their residence.
• In businesses since March 1,2020
• Have gross annual revenue of less than $5 million.
• Provide financial statement/s and declaration of good standing with CRA.
• Has less than 40 employees.
Eligible Expenses may include but not limited to:
• Professional fees associated with the development of a Marketing Plan.
• Marketing/Advertising content development (which may include Facebook and Instagram).
• Graphic Design.
• Video Production
• Advertising costs.
Ineligible Expense may include but not limited to:
• Sponsorship Fees.
• Staff salaries/in kind labour or material.
• Hospitality, food and or beverage.
• Travel and Accommodation.
• Operating Expenses.
• Corporate Apparel.
• Promotional Items / Giveaways.
Implications of Decision
The provision of the Collaborative Marketing Fund- COVID-19 Resilience Support of $30,000 would see
local businesses receive monetary support for services that allow businesses to pivot and adapt to the
new normal to market their business and increase their ability to become sustainable through increased
visibility, sales and growth.
With more businesses becoming sustainable and businesses expanding the local tax base can grow to
support business attraction efforts and can focus on employment opportunities and population growth.
A Collaborative Marketing Fund- COVID-19 Resilience Support program in combination with other
grant(s) will help stabilize the local economy and result in business sustainability.
Financial Implications
Items

Collaborative Marketing Fund - COVID-19 Resilience Support
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Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
o Budgeted Amount
o Grants (successful/unsuccessful)
Unbudgeted Costs

$30,000 grant program disbursement.
$1,500 grant program administration.
There is no capital funding required from the Town.
$35,000
Emergency Operating Reserve.
None

Level of Service Implications
o Continued support from Town Administration (Economic Development) will have a positive
impact on the level of service provided to local businesses specifically as it pertains to business
retention and business sustainability.
Public Engagement
o Engagement with local businesses will be spearheaded by Town Administration (Economic
Development) in conjunction with the Chamber of Commerce.
Communications
o Town Administration (Economic Development), and the Chamber of Commerce will reach out
to the local business community via social media and traditional marketing avenues.
Risk / Liability
o None
Legislative Implications
Conforms with:
Council’s Strategic Plan

Yes
Yes

Community
Plan

Sustainability Yes

Municipal
Bylaws

Policies

Provincial Laws or MGA
Other plans or policies

or Yes
Yes
Yes

Comments
Pillars of Hinton as a Sustainable Community A. ECONOMY
A flourishing and diverse local economy Town of Hinton
Strategic Plan 2017- 2021 Goal 1: Responsibly grow,
develop, and diversify Hinton. Objective 1.1: Strategically
develop and diversify Hinton’s economy. Key Strategies: KS
1.1.1: Collaborate through partnerships.
Hinton Community Sustainability Plan. Principles of
Sustainability:
Actively
pursue
opportunities
for
diversification, managing balanced growth to sustain a vibrant
economy, promoting and encouraging regional business
partnerships, strengthening our role as a regional hub and
recognizing the value of our existing business community.
No comment
No comment
Hinton Economic Development Strategy Objective 2:
Implement Ongoing Business Retention and Expansion and
Start-up Programming Goal 2. Build on the completed
business satisfaction survey and prioritize addressing the
factors most affecting overall satisfaction including workforce
development, business planning, marketing and promotion
and financing.

Collaborative Marketing Fund - COVID-19 Resilience Support

Page 19 of 74

Page 5 of 5

Options / Alternatives
If Council moves forward with Option 1 or 2, an updated report will be brought to a future Regular
Council Meeting for decision.
1. That Committee direct Administration to undertake the Collaborative Marketing Fund for COVID19 Resilience Support of $30,000 to promote local businesses working in partnership with three
or more partners to promote their businesses funded by the Emergency Response Reserve as
presented.
That Committee direct Administration to enter into an agreement on behalf of the Town of Hinton
with The Hinton and District Chamber of Commerce to administer the Collaborative Marketing
Fund for COVID-19 Resilience Support of $30,000 once the Hinton and District Chamber of
Commerce Board of Directors approve the administration of the fund and be compensated
through a 5% service fee.
That the Committee direct Administration to administer the Collaborative Marketing Fund for
COVID-19 Resilience Support if The Hinton and District Chamber of Commerce elect not to
administer the fund on behalf of The Town of Hinton.
2. That Committee direct Administration to undertake the COVID-19 Collaborative Marketing FundCOVID-19 Resilience Support, as amended of alternate determined amount funded through the
Emergency Response Reserve.
3. That Committee direct Administration to provide further information regarding the Collaborative
Marketing Fund for COVID-19 Resilience Support options before it approves the Collaborative
Marketing Fund COVID-19 Resilience Support Program for Hinton.
Attachment(s)
1. Draft Collaborative Marketing Grant Application.
2. Draft Collaborative Marketing Grant Guidelines.
3. Draft Collaborative Marketing Grant Introduction.

Collaborative Marketing Fund - COVID-19 Resilience Support
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ATTACHMENT 1

COVID-19 Business Resiliency Program
Marketing Grant Application Form
DRAFT
DESCRIPTION
The purpose of the Marketing Grant is to support local businesses in the development of a
marketing plan and/or marketing material that will support local COVID-19 recovery efforts and
drive cash flow to businesses.
DEADLINES
Applications will be reviewed on a first come, first served basis, and the program will be
offered until the total funding pot has been spent or TBA, whichever comes first.
SUBMISSION INFORMATION & QUESTIONS
Completed applications should be submitted to
skovatch@hinton.ca
For more information about the program, please contact skovatch@hinton.ca.
GENERAL INFORMATION
Date

Business Owner Name

Applicant Name (Primary Contact)

Business Trade Name

Applicant Phone Number

Business Legal Name

Applicant Email

Business Phone Number

Website Address (if applicable)

Business Address

Proposed Start Date
Estimated Completion Date
Estimated Total Cost of Project

Total Requested Grant Amount

ELIGIBILITY
Business License Number

Length of Time in Business

Collaborative Marketing Fund - COVID-19 Resilience Support

Number of Employees
(including owner/proprietor)
Page
Page 21
of174

COVID-19 Business Resiliency Program
Marketing Grant Application Form

MARKETING PROGRAM
Use the chart below to detail your proposed budget and anticipated outcomes.
DESCRIPTION

PROJECT COST

REQUESTED
GRANT AMOUNT

DETAILED DESCRIPTION

ANTICIPATED OUTCOME

(eg Facebook ad to run for 1 month; develop a
marketing plan that we can use for the next year)

(eg Increase the number of people coming to
our Facebook page by 5% over the month that
the ad runs)

Professional fees
related to the
development of a
marketing plan
Marketing/
advertising content
development
Graphic design
development or
software
Video production

Brand development

Advertising
costs including
social media and
traditional media
Printing costs

Email marketing
development
Digital training

Other:
(please specify)
Total

$

$

Collaborative Marketing Fund - COVID-19 Resilience Support
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COVID-19 Business Resiliency Program
Marketing Grant Application Form
APPLICATION DECLARATION
I understand that my submission of an application does not constitute a guarantee for funding
under the Business Resiliency Program – Marketing Grant. I certify that all information is true
and accurate to the best of my knowledge, and if approved, work will be completed in
accordance with the terms and conditions of the Program Agreement entered into with The
Town of Hinton.

Name (please print)

Date

Applicant Signature

FOR OFFICE USE ONLY
Date/Time Received

Date of Notification Sent to Business

Date of Application Review

Amount of Grant

Application
Complete

Decision

 Yes

 Approve
with conditions

 No

 Approve

 Refuse

Collaborative Marketing Fund - COVID-19 Resilience Support
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ATTACHMENT 2

Business Resiliency
GRANT PROGRAM

DRAFT

The Town of Hinton has launched a Business Resiliency Program to support
local COVID-19 recovery efforts by helping our businesses develop and/or
improve their marketing presence.

Collaborative Marketing Fund - COVID-19 Resilience Support
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COVID- 19 BUSINESS RESILIENCY GRANT PROGRAM
GUIDELINES

COLLABORATIVE MARKETING GRANT
PURPOSE
To support local businesses in the development of a marketing plan
and/or marketing material that will support local COVID-19 recovery
efforts and build business resiliency.
FUNDING
The Marketing Grant will cover eligible costs, to a maximum of $500, toward the creation of a
marketing plan and/or marketing material.
ELIGIBILITY
To be eligible for the program applicants must:
•

Have a valid Business License

•

Have a minimum of one full-time employee and a maximum of 40 employees

•

Have been in business since March 1st, 2020

ELIGIBLE COSTS
•

Professional fees related to the development
of a marketing plan

•

Brand development

•

Advertising costs including social media
and traditional media

•

Marketing/advertising content development

•

Graphic design

•

Printing costs

•

Video production

•

Email marketing development

INELIGIBLE COSTS
•

Sponsorship fees

•

In-kind labour or materials

•

Hospitality, food and/or beverage

•

Salary for existing staff

•

Travel and accommodations

•

Operating expenses (utilities, rent, salaries, etc.)

•

Uniforms and corporate apparel/clothing

•

Giveaway promotional items (pens, notebooks,
water bottles)

If you are unsure whether an expense
will be covered by the grant, please
contact skovatch@hinton.ca

Collaborative Marketing Fund - COVID-19 Resilience Support
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DEADLINES
Applications will be reviewed on a first come, first served basis, and the program will be
offered until the total funding pot has been spent.
APPLICATION PROCESS
1. Download and complete the application ( insert link) and email it to skovatch@hinton.ca.
2. Your application will be reviewed and you will receive a decision about your application within
five business days.
3. If you are approved, you will be sent a Grant Agreement to sign and submit with your receipts
once you complete the project.
4. Approved funds must be used prior to: TBA
5. Grant recipients must submit the signed Grant Agreement and receipts for reimbursement by
TBA

Collaborative Marketing Fund - COVID-19 Resilience Support
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ATTACHMENT 3

DRAFT
Business Resiliency Program
The Town of Hinton has launched a Business Resiliency Program to support local
COVID-19 recovery efforts by helping our businesses develop and/or improve their
marketing presence.
The following grant is accepting applications:
•

Collaborative Marketing Grant – is available for local businesses in the
development of a marketing plan and/or marketing material that will support
local COVID-19 recovery efforts and build business resiliency. Funding will
cover eligible costs, to a maximum of $500.00

Grant applications will be reviewed on a first-come, first-serve basis, and the program
will be offered until the total funding pot has been spent.

Eligibility
• Have a valid Town of Hinton business license
• Have a minimum of one full-time employee and a maximum of 40 employees
• Have been a business since March 1st, 2020

2nd Floor, 131 Civic Centre Road
Hinton, AB T7V 2E5
www.hinton.ca

Collaborative Marketing Fund - COVID-19 Resilience Support
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How to Apply
1. Review the Grant Application Guidelines document.
2. Download and complete either Marketing Grant ( insert link )
3. Submit the application form to ( insert link )

Grant Application Resources:
Grant Application Guidelines ( insert link )
Marketing Grant Application Form ( insert link )

Please Note: Eligible businesses can only apply once to the Collaborative
Marketing Grant.

Additional Resources
Local Marketing Services Providers- A directory of licensed businesses that provide
marketing support is available for grant applicants to review when looking for
assistance with hiring marketing agencies, photographers, videographers, web
developers, etc. towards business resiliency efforts.

For More Information
If you have any questions about the Business Resiliency Program, please contact (
insert link )
2nd Floor, 131 Civic Centre Road
Hinton, AB T7V 2E5
www.hinton.ca

Collaborative Marketing Fund - COVID-19 Resilience Support
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TOWN OF HINTON
Administrative Report
☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Standing Committee Meeting of May 18, 2021

FROM:

Emily Olsen, Chief Administrative Officer

RE:

BEAVER BOARDWALK COMMUNITY OVERSIGHT COMMITTEE

Recommended Action
That Committee direct Administration to bring the Beaver Boardwalk Community Oversight Committee
Terms of Reference and associated Bylaw #1158 to the June 8, 2021 Regular Council Meeting for
decision.
Background
The Beaver Boardwalk Committee (BEBO Committee) was established in July of 2019 with the purpose
of gathering, studying, and discussing all relevant information regarding the Beaver Boardwalk condition
and rehabilitation project in order to provide Council with recommendations, and to assist Council in
making informed and transparent decisions regarding the Boardwalk’s future.
The Committee’s Terms of Reference sets out the following deliverables for the committee:
1. Formulate a vision regarding the Beaver Boardwalk
2. Seek additional stakeholder and subject matter experts’ input
3. Formulate recommendations for approval by Council regarding:
a. Beaver Boardwalk Service Level
b. Current Maintenance of the Beaver Boardwalk
c. Rehabilitation
d. Financial and budgetary impact
e. Other recommendations deemed applicable
As is reflected in the Beaver Boardwalk Recommendations and Deliverables Request for Decision
Report (Attachment 1), the Beaver Boardwalk Committee has completed deliverables 1 and 2 and has
addressed deliverable 3 by providing recommendations to Council.
This report further addresses deliverable 3e as per the direction provided to Administration at the
February 2, 2021 Regular Council Meeting:
That Council direct Administration to bring a Terms of Reference for the new Boardwalk
committee prior to June 30, 2021.
Administration has since worked with the Beaver Boardwalk Committee to draft the Terms of Reference
(TOR) for a new Boardwalk Committee which will be known as the Beaver Boardwalk Community
Oversight Committee (BBOC). The TOR (Attachment 2) are drafted to reflect the engagement
conducted by the current Beaver Boardwalk Committee and is rooted in the principle of sustainability

Written by: Heather Waye, Strategic Services Manager
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through community representation and is based on the stakeholder list generated over the course of
the current Committee’s work.
Analysis
With respect to deliverable 2, the Beaver Boardwalk Committee conducted the following to seek
additional stakeholder and subject matter expert input:
•
•
•
•
•
•

One survey was conducted. The engagement on this matter was conducted both online and in
person.
Stakeholder identification exercise conducted.
Stakeholder engagement plan created. This will require adaptation based on grant funding
requirements and other related recommendations from the Committee.
One stakeholder meeting was held with subject matter and historical experts.
Administration connected with previous business partners to gauge future involvement
opportunities.
Stakeholder emails were also sent out; however, some activities were difficult to manage due to
the impacts of the pandemic.

Through the above engagement, the Committee determined that in order to best serve community
stakeholders, increase communication between stakeholders and Administration, and to ensure that
the Beaver Boardwalk remains a beloved and useable community asset for years to come, that a BBOC
should be established to maintain the vision set out by the current Beaver Boardwalk Committee. With
these goals in mind, the Beaver Boardwalk Committee believes that representation in the following
areas will be paramount to the success of the BBOC.
Section 3.0 of the BBOC TOR sets out the membership for the committee as follows:
•
•
•
•

One Town of Hinton Council representative and one alternate,
The Arena Parks Supervisor,
One Administrative Town of Hinton Support Staff; and
Seven community members representing the following stakeholder groups:
o Maxwell Lake Area Resident (two members)
o Town of Hinton Resident at large (two member)
o Educational Representative (one member)
o Recreation and Tourism Representative (one member)
o Environment & Culture representative (one member)

Further clarification regarding the seven community membership positions is laid out in the definition
section of the TOR as follows:
Education Representative: A Town of Hinton resident who holds one or more of the following
qualities, characteristics, or qualifications:
•
•
•
•
•

Teacher or Teacher’s Aid;
Student;
Mental Health Professional;
Early Childhood Educator; and/or
Library Board Member

Environment and Culture Representative: A Town of Hinton resident who holds one or more of the
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following qualities, characteristics, or qualifications:
•
•
•
•

Environmental Professional (example: biologist, hydrologist, forestry);
Indigenous Person;
Whisky Jack Member/Participant; and/or
Historical Society Member/Participant.

Maxwell Lake Area Resident: A Town of Hinton resident who resides on one of the following
Maxwell Lake neighborhood streets:
•
•
•
•
•
•

Collinge Road
Reimer Drive
Carriage Lane
Sutherland Avenue (to Rispler Way)
Mountain Street (from upper Reimer to lower Collinge)
Seabolt Crescent

Recreation & Tourism Representative: A Town of Hinton resident who holds one or more of the
following qualities, characteristics, or qualifications:
•
•
•
•

HMBA Member/Participant;
Fitness Instructor or Trainer;
Owner or Operator of a tourism-based business; and/or
Member of the Hinton Chamber of Commerce.

Town of Hinton Resident at Large: A Town of Hinton resident who resides in any other location in
Hinton not prescribed as part of the Maxwell Lake area resident membership.
Through the engagement process, the Beaver Boardwalk Committee noticed that many currently
established community groups and boards were either already stakeholders of the Boardwalk or
demonstrated interest in being part of the Boardwalk’s future. As such, membership to many of our
currently existing community groups and boards are listed as qualities that would bring varied and
valued opinions and experience to the BBOC meetings.
Currently, all but one group is listed as a registered society or official not for profit organization,
Administration is working with the remaining group to determine their interest in formalizing their
group, which would aid in bringing a collective voice to the table within that stakeholder demographic.
The Beaver Boardwalk Committee believes that by structuring the committee in this way, the widest
number of voices representing all stakeholders will provide a balanced community development
approach to maintaining and improving the Beaver Boardwalk.
The Beaver Boardwalk Committee’s second recommendation endorsed by Council read as follows:
Recommendation 2 The Boardwalk Service Level and maintenance plans for
2022 and beyond will be determined by Administration with
input from the established oversight committee and will be
approved by Council.

Beaver Boardwalk Community Oversight Committee
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This recommendation is reflected in the BBOC TOR in Section 1, which lays out the purpose for the
BBOC, and in Section 2, where the BBOC objectives and annual deliverables are prescribed.
At this time, the Beaver Boardwalk Committee also found it necessary to define ‘Boardwalk’ within the
TOR so as to keep the Committee focused on rehabilitating and establishing stewardship for the
Boardwalk. It is Administration and the Beaver Boardwalk Committee’s intent to expand this committee
to oversee the whole of the Maxwell Lake area once major deliverables related to the Boardwalk have
been accomplished. It is estimated that this will likely occur in 3-5 years time. The Bylaw and TOR can
be updated to reflect this change at that time.
Implications of Decision
Should Committee direct Administration to bring the Beaver Boardwalk Community Oversight
Committee Terms of Reference for decision on June 8, 2021, Administration would begin preparing
advertising and application documents for the BBOC. This would position the BBOC to be established
and have received a briefing from the current Beaver Boardwalk Committee by late August. This would
ensure that the BBOC is able to meet twice before the 2022 budget preparations would begin in
collaboration with Administration. This would aligns with Council’s budget deliberation timelines through
the fall and into December.
Financial Implication
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
$TBD Councillor Meeting Fees
$0
$0
N/A
N/A

The Beaver Boardwalk Committee is recommending that no budget be allocated to the BBOC. All
required funding related to the BBOC deliverables will be evaluated and allocated through the budget
process. All use of funds for committee work will be vetted through Administration and coded to the
appropriate Department.
There are expected to be no financial operational impacts other than a small increase to Councillor
meeting fees as this is an additional committee. However, with the dissolution of the BEBO Committee
forthcoming, the costs are likely to be offset.
Level of Service Implications:
Establishing this Committee is not expected to create an additional burden to Administration’s workload.
The return on investment is high, as Boardwalk rehabilitation is important to many Hintonites and is a
source of identity for many.
Public Engagement:
Public engagement was conducted by the Beaver Boardwalk Committee to inform the content of the
TOR.
Communications:
Decisions regarding these TOR form the basis of an update on the Beaver Boardwalk project page on
the Town website.
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The next Mayor’s Beaver Boardwalk Engagement Session is intended to inform the community about
the BBOC and its mandate as established through the proposed TOR.
Risk / Liability:
Delay to the TOR document will delay advertising and establishing of the BBOC. Delay may make it
challenging for the BBOC to effectively participate in budget preparations related to the Boardwalk and
BBOC objectives and deliverables.
Legislative Implications
Conforms with:

Yes/No/
Partial
Yes

Council’s Strategic Plan

Community Sustainability
Plan

Yes

Comments
KS 1.2.2: Sustain and expand 12-month recreation.
KS 3.1.3: Develop a more consultative approach to operational
planning.
KS 3.1.4: Build relationships with community connectors
KS 4.1.1: Continue preventative maintenance program.
KS 4.1.3: Maintain and enhance Hinton’s indoor and outdoor
recreation infrastructure.
“Celebrates our unique cultural heritage, small-town charm
and natural landscape”.
“Making decisions that meet the needs of the present without
compromising long-term viability of our community”.

Municipal
Bylaws

Policies

Provincial Laws or MGA
Other Plans or Policies

or

Yes
Yes
Yes

“Follow sustainability principles, ensure actions are completed
and invite citizen involvement”.
Land Use Bylaw, Public Participation Policy, Council
Committees Bylaw 1070-3,
Wetland Policy, Section 145 of the MGA
POST (Parks, Open Spaces, and Trails Master Plan).

Options / Alternatives
1. That Committee direct Administration to bring the Beaver Boardwalk Community Oversight
Committee Terms of Reference and associated Bylaw #1158 to the June 8, 2021 Regular
Council Meeting for decision.
2. That Committee direct Administration to bring the Beaver Boardwalk Community Oversight
Committee Terms of Reference and associated Bylaw #1158 to a future Standing Committee
Meeting for further discussion.
3. That Committee refer the Beaver Boardwalk Community Oversight Committee Terms of
Reference and associated Bylaw #1158 back to the Beaver Boardwalk Committee for revision.
Attachment(s)
Attachment 1: Beaver Boardwalk Recommendations and Deliverables Request for Decision Report
Attachment 2: Beaver Boardwalk Oversight Committee Terms of Reference
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ATTACHMENT 2

TOWN OF HINTON
BYLAW NO. 1158
BYLAW OF THE TOWN OF HINTON IN THE PROVINCE OF
ALBERTA TO ESTABLISH THE BEAVER BOARDWALK COMMUNITY
OVERSHIGHT COMMITTEE
WHEREAS, pursuant to section 145 of the Municipal Government Act, a Council may pass Bylaws
related to the establishment and functions of Council Committees and other bodies.
AND WHEREAS Council values full and transparent public involvement in major municipal
decision making;
NOW THEREFORE the Council of the Town of Hinton, in the Province of Alberta, hereby enacts as
follows:
1.0

SHORT TITLE

1.1

This Bylaw is to be referred to as the "Beaver Boardwalk Community Oversight Committee
Bylaw No. 1158."

2.0

TERMS OF REFERENCE

2.1

This Committee is hereby established as per the Terms of Reference attached as
Appendix “A”.

3.0

RELATED DOCUMENTS

3.1

Council Committees Bylaw #1070-3

3.2

Council Code of Conduct Bylaw #1124

4.0

ENACTMENT

4.1

This Bylaw will come into force and effect when it receives third reading and is dulysigned.

READ a First time this
READ a Second time this
READ a Third time this

day of
day of
day of

2021.
2021.
2021.

___________________________________
MAYOR
___________________________________
CHIEF ADMINISTRATIVE OFFICER

Beaver Boardwalk Community Oversight Committee

Page 34 of 74

APPENDIX “A”
BEAVER BOARDWALK
COMMUNITY OVERSIGHT COMMITTEE
TERMS OF REFERENCE
1.0

PURPOSE

1.1

The Beaver Boardwalk Community Oversight Committee (BBOC) is established to enhance
communication between Administration and the community, considering the varying needs
and perspectives of Hinton residents, with the purpose of ensuring that the Beaver
Boardwalk Vision is maintained, transcending Council and Administrative staffing changes.

1.2

The BBOC will uphold the Beaver Boardwalk Vision Statement as follows: “The Beaver
Boardwalk is a beloved community asset that balances a fiscally responsible, safe, outdoor
recreational and educational experience with minimal impact to the natural environment”.

2.0

OBJECTIVES

2.1

To ensure Boardwalk safety, sustainability, and to foster environmental stewardship of the
valuable wetland area, Town Council, Administration, and the BBOC will work collectively to
ensure that input from all demographics is meaningfully represented when planning for future
programming, maintenance, and capital projects related to the Boardwalk.

2.2

Town Council will refer relevant items to BBOC for comment before deciding.

2.3

BBOC annual deliverables include:
2.3.1 Receive one presentation from Administration regarding annual operational
maintenance plans in February of each year in advance of the commencement of
spring/summer maintenance activities,
2.3.2 Work collaboratively with Administration to create and review a 5-year capital plan
for the Boardwalk that upholds the recommendations set forth by the Beaver
Boardwalk Committee and endorsed by Council,
2.3.3 Assist Administration in conducting engagement activities related to the 5-year
capital plan for the Boardwalk,
2.3.4 Receive one presentation regarding proposed capital projects for the area in
advance of Administrative capital budget preparations annually,
2.3.5 Collaborate with Administration regarding the design and implementation or
construction methods applied to achieve any approved capital projects,
2.3.6 Assist Administration in conducting engagement activities related to proposed
programming, construction methods, and design features of proposed projects; and
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2.3.7 Using community connections, assist in researching and acquiring grant funds to
support maintenance or capital works related to the Boardwalk.
3.0

COMPOSITION

3.1

The Committee will include:
3.1.1 One Town of Hinton Council representative and one alternate,
3.1.2 The Arena Parks Supervisor,
3.1.3 One Administrative Town of Hinton Support Staff; and
3.1.4 Seven community members representing the following stakeholder groups:
a)
Maxwell Lake Area Resident (two members) – See Appendix B
b)
Town of Hinton Resident at large (two member)
c)
Educational Representative (one member)
d)
Recreation and Tourism Representative (one member)
e)
Environment & Culture representative (one member)

3.2

If one or more of the above representative roles is not filled, the BBOC may continue to
conduct its business and will seek to fill the position via Council appointment as soon as
possible.

3.3

Each BBOC Member must be appointed for a two-year term.

4.0

APPLICATION PROCESS

4.1

Applicants may apply for multiple representative or resident roles.

4.2

Applicants may only hold one representative or resident role.

4.3

Applicants must complete the Boards and Committees Application Form and indicate which
representative role(s) they wish to fill.

4.4

Applicants must indicate on the Boards and Committees Application Form how they conform
to the representative position(s) for which they are applying.

4.5

Town Council will appoint the seven public Members of BBOC on a bi-annual basis or as
required.

5.0

ROLES & RESPONSIBILITIES

5.1

BBOC Members are expected to:

5.1.1 Elect a Chair and Minute Recorder;
5.1.2 Act as an ambassador for Hinton;
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5.1.3 Participate in ad-hoc special projects;
5.1.4 Meet outside of the monthly BBOC meetings to advise on or participate inprojects
or attend Hinton Town Council meetings;
5.1.5 Act as a liaison with between community and municipal authorities;
5.1.6 Promote community engagement activities related to the Boardwalk and;
5.1.7 Conduct themselves in accordance with the Council Procedure Bylaw.
5.2

Town Council representatives are expected to:

5.2.1 Attend BBOC meetings, and ensure an alternate Council Member attends when the
Council representative is not able to do so;
5.2.2 Encourage decisions of BBOC that are consistent with the Town's goals;and
5.2.3 Report actions of BBOC to Town Council.
5.3

Town Administration is expected to:

5.3.1 Manage and facilitate the application process for BBOC membership,
5.3.2 Provide administrative support to BBOC; and
5.3.3 Provide information as prescribed in Section 2.3.
6.0

MEETINGS

6.1

BBOC is expected to hold monthly meetings, however, frequency and dates of meetings can
be determined on a month-by-month basis as required.

6.2

BBOC Members will make every reasonable effort to attend all meetings.
6.2.1 If a Member must be absent from a meeting, it is the responsibility of the Member to
notify Town Administration and the Chair of their absence.

6.3

Meetings will be held at the Government Centre unless otherwise scheduled.

6.4

Meetings will be no longer than two hours (excluding any meetings and gatheringsarranged
outside of the monthly meetings).

7.0

BUDGET

7.1

No budget amount will be allocated to this Committee.
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7.2

All costs associated with BBOC deliverables will be allocated to the appropriate Department,
Service Branch, or Service Area as approved by Administration.

8.0

DEFINITIONS

8.1

See Policy #1106 - Town Policies, Procedures, and Directives Policy for a list of defined
terms.

8.2

In addition to the terms defined in Policy #1106 - Town Policies, Procedures, and Directives
Policy, Section 8.3 – 8.8 below add further definitions for this Committee’s Terms of
Reference.

8.3

Boardwalk: Includes the following structures within the Maxwell Lake area:

8.4

8.5

8.6

8.3.1

Support structures (piles);

8.3.2

Wooden walkways, towers, platforms; and

8.3.3

Gravel trails connected to wooden walkways, towers, and platforms.

Education Representative: A Town of Hinton resident who holds one or more of the
following qualities, characteristics, or qualifications:
8.4.1

Teacher or Teacher’s Aide;

8.4.2

Student;

8.4.3

Mental Health Professional;

8.4.4

Early Childhood Educator; and/or

8.4.5

Library Board Member

Environment and Culture Representative: A Town of Hinton resident who holds one or
more of the following qualities, characteristics, or qualifications:
8.5.1

Environmental Professional (example: biologist, hydrologist, forestry);

8.5.2

Indigenous Person;

8.5.3

Whisky Jack Member/Participant; and/or

8.5.4

Historical Society Member/Participant.

Maxwell Lake Area Resident: A Town of Hinton resident who resides on one of the
following Maxwell Lake neighborhood streets (see map in Appendix B):
8.6.1

Upper Collinge Road (from Mountain Street to Rispler);

8.6.2

Reimer Drive;
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8.7

8.8

8.6.3

Carriage Lane;

8.6.4

Sutherland Avenue (to Rispler Way);

8.6.5

Mountain Street (from upper Reimer to lower Collinge); and

8.6.6

Seabolt Crescent

Recreation & Tourism Representative: A Town of Hinton resident who holds one or more
of the following qualities, characteristics, or qualifications:
8.7.1

HMBA Member/Participant;

8.7.2

Fitness Instructor or Trainer;

8.7.3

Owner or Operator of a tourism-based business; and/or

8.7.4

Member of the Hinton Chamber of Commerce.

Town of Hinton Resident at Large: A Town of Hinton resident who resides in any other
location in Hinton that is not prescribed in Section 8.6.
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APPENDIX “B”
BEAVER BOARDWALK
COMMUNITY OVERSIGHT COMMITTEE
TERMS OF REFERENCE
This map provides further clarity to Section 3.1.4(a) and Section 8.6 of the BBOC Terms
of Reference.
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PROCLAMATION
Seniors'Week
June 7 - t3,202L

WHEREAS we recognize that seniors have made, and continue to make many
contributions to strengthen our province, our towns our communities and our daily
lives; and

WHEREAS seniors are a vital part of our families, giving generously of their
wisdom, experience and love; and

WHEREAS more seniors are independent and active, and by challenging the
stereotypes of aging, are leading the way for future seniors; and
WHEREAS a more positive attitude towards aging is creating new opportunities for
new seniors; and
WHEREAS we must honour seniors for their skills, knowledge experience and
leadership; and
WHEREAS it is appropriate that a special week be set aside to celebrate with
seniors;

of Hinton,
that l, Mayor Marcel Michaels, do hereby proclaim the week of June 7th-13th, 2O2Lto
be Seniors' Week. I call upon everyone in our community and area to join in the
celebration of Seniors' Week to recognize the valuable contributions of seniors.

THEREFORE, BE lT RESOLVED THAT on behalf of the Council of the Town

Mayor Marcel Michaels

Seniors' Week Proclamation
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TOWN OF HINTON
SHORT -TERM RENTAL
STRATEGY WORKSHOP

STANDING COMMITTEE MEETING OF COUNCIL: MAY 18, 2021

1

WHAT PROMPTED THE WORKSHOP???

2

January 19, 2021 - MD-2169: Council directed Administration “to schedule a Short-Term
Rental Bylaw workshop at a meeting of Council prior to April 30, 2021.”

2

Short Term Rental Workshop
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3 PURPOSE & LIKELY OUTCOME OF THE WORKSHOP
• AB Hotel & Lodging Assoc. (the Delegation) of January 19, 2021 outlined the urgent need
for the Town of Hinton (TOH) to create a ‘level playing field’ and strive toward creating
regulations that govern Short Term Rentals (STRs).
• Discuss, evaluate opportunities and challenges STRs may yield and balance such factors
against current regulated accommodation providers in TOH.
• Council set a timeline for next steps.- for example: Draft Guideline/Policy and Bylaw and
determine horizon date for implementation.

3

4 BACKGROUND & OVERVIEW
• TOH’s current Land Use Bylaw (LUB) #1088 contains no regulations regarding Short
Term Rentals (STR).
• LUB does address Bed & Breakfast Operations as a Home Based Business.
• The TOH currently has 70 - Air BNB and 9 - VRBO listings.
• TOH Zoning Bylaw does not support nor address STRs.
• Current STR operators do not operate under a TOH issued Business License.
• Require a VISION on how STR’s should be regulated in TOH.

4
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5 BANFF AND JASPER
• THE Towns of Banff and Jasper is guided by Parks Canada regulations on short and long
term rentals.
• No comparative evaluation could be undertaken to assist with STR, therefore the
followings Town/Cities will be referenced:
• Town of Cochrane, AB
• City of Calgary, AB
• City of Edmonton, AB
• City of Kelowna, BC

5

6

WHY REGULATE?

To ensure STR operations align with Council-endorsed vision and principles.
Principles may include:
• Possibly limit the # of STR’s (cap).
• Operators must register with TOH and apply for a business license (ensure equity).
• Provincial requirements for STR as of April 01, 2021(Tourism levy applied to STR when purchased through on
line market places).
• Operator must/may live in the home.
• Obtain ‘Good Neighbour Responsibility Agreement’.
• Parking requirements.
• Compliance with health and safety/ and fire code requirements.
• Garbage and recyclables protocols.

6
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7 HOW ARE OTHER COMMUNITIES HANDLING STR’S

TOWN OF CANMORE

• STR’s falls under the definition of a ‘Tourist Home’: It is any dwelling that can be used as a permanent
residence or for short-term stays. The formal definition of a tourist home is: “a dwelling unit operated as
a temporary place to stay, with or without compensation, and includes all vacation rentals of a dwelling
unit.”
• The characteristics that distinguish a tourist home from a dwelling unit used as a residence may include
any of the following:
• the intent of the occupant to stay for short-term vacation purposes rather than use the property as a residence;
and/or
• the commercial nature of a tourist home; and/or
• the management or advertising of the dwelling unit as a tourist home or “vacation rental,” on websites such as
Airbnb or VRBO; and/or
• the use of a system of reservations, deposits, confirmations, credit cards, or other forms of electronic payment.
• Allows for >30-day consecutive stays

7

8 TOWN OF CANMORE CONTINUED…
• The Town’s Land Use Bylaw identifies zones where tourist homes may or may not be
allowed to operate

8
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TOURIST HOMES

9

Where are tourist homes allowed?
• Few residential districts allow tourist homes. However, they are a permitted or discretionary use in almost all commercial and
mixed-use districts. The Town’s Land Use Bylaw should identify zones where tourist homes may or may not be allowed to
operate.
• In Canmore, an owner of a tourist home may use it for short- or long-term rentals (if they have a development permit to
operate it as a tourist home), or as a permanent residence. If it is used as for rentals, the owner pays a higher property tax.

Where are tourist homes NOT allowed?
• Tourist homes are currently prohibited in the vast majority of residential districts in Canmore as tourist homes have an impact
on the availability and affordability of housing for residents, as well as the character of the neighbourhood.

9

10 CITY OF CALGARY’S APPROACH TO REGULATIONS
Definition of a Short Term Rental
• A short term rental is defined as the business of providing temporary accommodation
for compensation, in a dwelling unit or portion of a dwelling unit for periods of up to 30
consecutive days.
• Businesses that have been issued a permit for a bed and breakfast are not classified as
short term rentals.

10
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11 CITY OF CALGARY’S STRATEGY REGULATIONS
CONTINUED...

Short Term Rental business licence costs
• As of February 1, 2020, the Business Licence Bylaw includes a two-tiered business licence
category for short term rental hosts. All hosts must have a separate short term business
licence for each property they rent out.
• Tier 1: 1 to 4 rooms offered for rent = $100 per property
• Tier 2: 5 or more rooms offered for rent = $172 per property plus the cost of a fire
inspection of $104 per property

11

12 CITY OF CALGARY’S STRATEGY REGULATIONS
APPLICABLE REGULATIONS
Regulation
type

Description

Egress

A host cannot rent a room that does not have one or more egress windows. (Multi-storied
apartment/condo buildings have existing fire safety standards and do not need egress
windows.)
Other regulations: Egress in a multi-storied building, such as an apartment building or
apartment style condominium, is regulated under the Alberta Safety Codes Act Fire Code
Regulation.

Maximum
number of
guests

A host cannot allow more than two adults, not including minors, per room. As the definition
of short term rental in the bylaw is 30 days or less, longer term stays are not covered in the
bylaw.
Other regulations:Alberta Safety Codes Act Fire Code Regulation

Overlapping
bookings

A host cannot allow overlapping bookings of two or more bookings for the dwelling at the
same time. This means an host cannot rent out separate rooms to separate guests under
separate reservations but can rent out multiple rooms as part of one guest reservation.

Advertising

A host must include the business licence number in any advertising for the short term
rental.

Emergency
contact

A host must post the name, phone number and email address (in a conspicuous location) of an emergency contact person who can be reached 24 hours a day. An emergency contact
template is available here

Ah
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13 CITY OF EDMONTON REGULATIONS
• Business model for short-term rentals is usually one of 2 types:
1. Rental of an entire dwelling.
2. Rental of an individual room or space in a home where the host lives.

• In many cases, short-term rentals are listed on multiple websites and operated by the property
owner or a tenant.
• Transactions for short-term residential rental accommodations are usually completed through
online platforms such as AirBnB,VRBO, HomeAway, and FlipKey.

13

14 CITY OF EDMONTON REGULATIONS CONTINUED…
• STR license fee = $94.
• A development permit for a major home-based business is required if the operator/host
resides at the rental premises and is renting out more than two sleeping units.
• A building permit may be required if there are changes to the physical floor plan of the
property.
• Provide guests with an ‘Information for Guests Guide’.
• Comply with Alberta Health Services - Alberta Health Services may follow up with the
operator to ensure compliance with health regulations

14
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15 CITY OF EDMONTON REGULATIONS… CONTINUED
• Streets are a shared resource that all ‘Edmontonians’ and guests have access to.
• Vehicles can park as long as it moves every 72 hours and obeys all traffic signage.
• Garbage collection: Place recyclable items such as paper, cardboard, tin cans, and glass
or plastic jars and bottles in a blue bag or blue bin.
• Noise: Not make noise that disturbs neighbours, for example, by shouting or playing
loud music - especially after 10:00 pm. Sound must not exceed 65 dB(A) between 7:00
a.m. and 10:00 pm.
• No reference to a 30-day consecutive period of rental.

15

16 CITY OF KELOWNA
• Clearly states STR eligibility requirements (refer to Short Term Rental Operator’s Guidebook)
• Steps to obtaining a business license.
• Business application fee structure (Principal residence = $345; Non-principal residence =$750).
• Parking requirements and stall sizes.
• Fire safety and evacuation plan.
• Compliance and sanctions.

16
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17 GUIDING FACTORS FOR CONSIDERATION
• Create an ‘Operators Guiding Principles’ booklet which may address (see example from City
of Kelowna):
• Requirements for being a responsible STR Operator.
• Eligibility requirements.
• Steps to obtaining a business license.
• Business application fee structure.
• Parking stall requirements.
• Zoning categories for consideration (ie. Tourist commercial, rural and single residential).

17

18 ADDITTIONAL CONSIDERATIONS
• TOH’s VISION for STR’s and how it should be regulated.
• Undertake a revised inventory of current STRs operating in TOH.
• ‘Grandfather’ current STRs subject to compliance with various regulations being met.
• Establish districts where STRs are permitted with a possible cap on number of STRs permitted. Can be
subject to a 3-year review.
• Determine tax rate to be equitable with other accommodation providers (level playing field) Commercial v Residential Tax Structure.
• Expand on the 30-day consecutive day cap.
• STR license FEE structure (determine desired annual amount).

18
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19 POSSIBLE TOH & DRAFT BYLAW CONSIDERATIONS
• Allow for FAQ section on TOH website (provide quick find facts)
• Allowance for Enforcement, Compliance and Sanctions (fines)
• Research ‘tourist home’ concept. Address that a ‘tourist home’ (STR) is a very flexible
type of use where the property can be rented out short-term as a quasi-commercial use,
or lived in permanently as a residence. The lower residential tax rate is reserved for owneroccupied properties where the owners have declared the property as their primary residence
and that it will not be rented.

19

20 KEY WORKSHOP ‘TAKE-AWAYS’ MAY INCLUDE!!!!
• Ensure the intent and vision of Council is clearly articulated.
• Develop a TOH Guideline/Operators Guidebook for quick reference by Operators and lodgers.
• Draft bylaw parameters based outcome of key workshop recommendations (parameters may
include but not limited to: guiding principles, potential cap on authorized rentals, licensing,
enforcement, good neighbourliness, ensure STR acts as catalyst for economic enhancements to
TOH, parking and safety.
• Timing to prepare TOH Guideline/Operators Guide?
• Timing to bring back draft bylaw for Council’s deliberation.

20
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Short-Term Rental Operator’s Guidebook

Being a responsible short-term rental operator in Kelowna
You can rent your principal residence for stays of less than 30
days in many residential and mixed-use commercial areas, and
your non-principal residence in select areas of the
city. To receive a business licence, you must meet specified
requirements and confirm that you have also met building and
fire safety standards, parking requirements and good
neighbour responsibilities.

What is a short-term rental?
A short-term rental is the rental of any dwelling unit or
bedroom for periods of 29 days or less. Short-term rentals are
allowed within certain zones in the city, as per Section
9.17 of the Zoning Bylaw, and operators must follow rules and
regulations to legally rent residences on a short-term basis.

Why regulate?
Regulations are in place, and business licences
required, so that short-term rental operations
align with Council-endorsed principles.
These principles consider potential impacts on
the housing market, neighbourhoods, and the
accommodation industry.

Eligibility requirements

Ensure short-term rental accommodations don’t
negatively impact long-term rental housing supply.
Ensure short-term rental accommodations are good
neighbours.
Ensure equity among all short-term accommodation
providers.



The rental must be located in your principal residence if in a residential or mixed-use commercial zone.



Renting a non-principal residence is allowed in select commercial and tourist areas. In this case, the short-term
rental operator may not be a corporation or society. Contact information for the designated person responsible
for overseeing the unit must also be provided upon application and posted within the accommodation.



Short-term rentals are not allowed in secondary suites or carriage houses.



Obtain permission from your landlord, if applicable.



Ensure your strata bylaws allow short-term rentals, if applicable.



Parking must be available as per Section 8.1 of the Zoning Bylaw.



Annually renew your short-term rental business licence.

Principal
residence:
Where you live for
at least

8
months per year

It is also recommended that you confirm your insurance policy allows for short-term rentals.

kelowna.ca/business
Short Term Rental Workshop
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Short-Term Rental Operator’s Guidebook

Steps to obtaining a business license


Submit a short-term rental business application form and fee payment for approval by the City.



Submit an Owner Consent Form, if applicable.



Submit Strata Consent Form, if applicable.



Submit Good Neighbour Agreement Form.



Submit Fire and Safety Attestation Form.



Submit a parking plan that meets parking requirements within Zoning Bylaw 8000 for short-term rentals in your
zone.



Submit a fire and safety evacuation plan identifying the location of smoke alarms, carbon monoxide alarms, fire
extinguishers, fire exits, and sleeping units.

Application instructions and forms can be found online at kelowna.ca/business.

Business licence application fee
An application fee of $25.00 must be paid at the time the application is submitted. If approved, an invoice will be
provided and must be paid prior to the release of the licence. Please note that an annual renewal fee is required. Failure
to pay the fee will result in immediate cancellation of the licence.

Principal
residence

Non-principal
residence

$345

$750

kelowna.ca/business
Short Term Rental Workshop
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Short-Term Rental Operator’s Guidebook

Parking requirements
Your short-term rental application is required to include a parking plan that outlines and labels each parking stall to
show that there is enough room to support a short-term rental, as well as any other uses, at the property.
Please note that where the street meets the driveway is only permitted to have a maximum width of 6 meters but can
widen further into the subject property. If your driveway exceeds this requirement, staff may request that
landscaping be included to comply before we continue with your short-term rental application.
This parking plan is to be provided on an aerial view photo or site plan. The City's map
viewer provides the option to create a parking plan where you can draw and label each
stall. Most zones require two principal residence stalls and one guest stall per every
two bedrooms applied for. Please note that multi-family buildings only require one
parking stall in total for each short-term rental application.
Please review the table on the next page to determine the maximum number of
bedrooms that can be applied for at your property.

Parking stall sizes

P

The principal residence is required to have two parking stalls. The first is required to
have a minimum length of 6.0 meters, minimum width of 2.5 meters, and a minimum
height clearance of 2.0 meters. The remaining stall for the principal residence, shortterm rental stalls, secondary suite/carriage house stalls have the following requirements:
minimum length of 4.8 meters, minimum width of 2.3 meters, and a minimum height clearance of 2.0 meters.
Short-term rental parking stalls are not permitted to be located within garages.

Please note that where a parking space meets an obstruction (including but not limited to columns, property lines,
curbs, walls, pipes, roof features, fences, and emergency exit painted areas) the parking space will follow the following
regulations:
(a) be an additional 0.2 m wider where the parking space abuts an obstruction on one side;
(b) be an additional 0.5 m wider where the parking space abuts an obstruction on both sides; and
(c) be an additional 0.8 m wider where the parking space abuts a doorway.
For further clarity please review pages 6-7 for diagrams of acceptable and unacceptable parking configurations.

kelowna.ca/business
Short Term Rental Workshop
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Zone category

Principal residence use only1

Rural & single/two-unit residential2

Yes3

Multi-unit residential4

Yes

Mixed-use commercial5

Yes

Tourist commercial & health district6

No

1

"Principal residence" means the place you live for at least eight months per year.
Relevant zones: RR1, RR2, RR3, RU1, RU2, RU3, RU4, RU5, RU6, RH1, RH2, HD3, CD2, CD4, CD10.
3
Not currently allowed in secondary suites or carriage houses.
4
Relevant zones: RU7, RM1, RM2, RM3, RM4, RM5, RM6, RH3, HD3, CD1, CD2, CD3, CD4, CD5, CD10, CD17, CD22,
CD26, CD27.
5
Relevant zones: C3, C4, C5, C6, C7, C8, CD18 (McKinley Beach – all but Hilltown), CD24 (Hiawatha – Area B).
6
Tourist commercial: C9, parts of CD18 (McKinley Beach – Hilltown only) & CD24 (Hiawatha – Area A only). Health
district: HD2
2

Regulation

Rural & single/twounit residential

Multi-unit residential
& commercial

C9, HD2, parts of
CD18 & CD24

Maximum # of adults per bedroom

2

2

2

Maximum # of bedrooms

3

2

3

Maximum # of bookings at a time

1

1

1

Minimum # of parking spaces

1 per 2 bedrooms

1 per 2 bedrooms1

Same as apartment
housing

Limited to operator’s principal
residence

Yes

Yes2

No

Business licence required

Yes

Yes

Yes

1

Not in addition to principal dwelling unit. Parking cannot be required visitor parking.
RM6 properties along Sunset Drive and properties that previously legally operated a vacation rental in the RM6, C4, or
C7 zones under the apartment hotel use are not restricted to renting only in an operator's principal residence.
2

kelowna.ca/business
Short Term Rental Workshop

5
Page 56 of 74

CITY OF KELOWNA

Short-Term Rental Operator’s Guidebook

Acceptable parking configurations for a house with a secondary suite OR carriage house OR
short-term rental

Acceptable parking configurations for a house with a secondary suite OR carriage house AND
short-term rental

kelowna.ca/business
Short Term Rental Workshop
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Unacceptable parking configurations for a house with a secondary suite OR carriage house AND
short-term rental

Example parking plan

kelowna.ca/business
Short Term Rental Workshop
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Fire and safety requirements
Your short-term rental accommodation must have appropriate safety measures in place to protect guests in the event
of an emergency.


Provide contact information for someone who is available to respond to incidents
24/7.



Post a fire and safety evacuation plan in sleeping units and at exits.



Install working, connected smoke alarms on each floor and in every sleeping unit.



Install an accessible, working fire extinguisher on each floor.



If your property contains gas appliances, ensure there is a working carbon monoxide detector on every floor.



Test annually, and maintain in working order, all smoke alarms, fire extinguishers, and carbon



monoxide detectors.

Fire safety plan
It is also required that you post a fire and safety plan at entrances and exits and in each approved bedroom. The fire
safety plan will include the following information.


Operator’s name



Designated meeting point



Address of the property





Emergency contact (name and number of
someone who is locally available 24 hours a day to 
address immediate concerns)

Location of fire extinguisher and smoke/ carbon monoxide
alarm(s)



Location of window exits of code-approved size.

Emergency contact number (911)

kelowna.ca/business
Short Term Rental Workshop
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Example fire evacuation plan

Indicates FIRE EXTINGUISHER
location

Indicates smoke / carbon monoxide
alarm

Instructions to occupants if you discover a fire
1. Call the Fire Department: Dial 911. Tell them you are reporting a fire at: (Address, Kelowna
B.C.)

2. If you are qualified, attempt to extinguish or control the fire using the
available fire extinguisher.

3. At the sound of the smoke alarm or residential sprinkler system siren, leave the area
immediately by the nearest safe exit.

kelowna.ca/business
Short Term Rental Workshop

9
Page 60 of 74

CITY OF KELOWNA

Short-Term Rental Operator’s Guidebook

Compliance
The City actively works to ensure short-term rental operators comply with rules and regulations. Operators may face
fines of up to $500 per day, per offence, and significantly higher amounts if compliance efforts require escalation.

Example offences:


Operating without a valid business licence.



Operating contrary to zoning restrictions.



Listing or advertising a short-term rental without displaying a valid business licence.



Listing or advertising a short-term rental exceeding approved bedroom count on business licence.



Operating a short-term rental in a home that is not your principal residence, if required.



Operating an unsafe or nuisance property.



Refusing entry for inspection by a Licence Inspector or City representative.

Operators exceeding licencing requirements or restrictions, and those with repeat offences, may be subject to
escalated prosecution and higher fine amounts per offence per day.

Inspection
The City actively inspects short-term rentals. Operators must provide access to their short-term rental accommodation
for the City to inspect, upon request.
Operators understand that City staff may:


Audit short term rental licences and all required documentation;



Request evidence that supports the information in a licence application;



Request records of the short term rental bookings and operation dates; and/or



Request records showing fire safety inspections and safety maintenance.

kelowna.ca/business
Short Term Rental Workshop

10
Page 61 of 74

CITY OF KELOWNA

Short-Term Rental Operator’s Guidebook

Information for guests
City bylaws ensure our community is a safe and enjoyable place for residents and visitors. Please ensure your guests are
aware of the following rules, as well as any other rules set by your strata, if applicable.

Noise
Because many short-term rental properties are near other residential homes, please
ensure your guests are considerate of the public and their neighbours at all times of
day.
Bylaw: Good Neighbour Bylaw

Parking
Ensure your guests know where they can and can’t park. Guests must have access to a
designated parking space, as per Section 4 of the Traffic Bylaw. Inform guests of any
on-street parking time limits or restrictions.
Bylaw: Section 4 of the Traffic Bylaw

Dogs
Guests must control their dogs at all times and keep on a leash when outside, unless
within a designated off-leash dog park. Guests must also pick up after their dog.
Bylaws: Animal & Poultry Regulation & Pound Bylaw & Parks and Public Spaces Bylaw

Garbage and recycling
Ensure guests have access to recycling and garbage bins.
Learn more: Garbage, recycling and yard waste

kelowna.ca/business
Short Term Rental Workshop
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Business Licencing
Kelowna City Hall
1435 Water Street
250-469-8617
Questions: businesslicences@kelowna.ca
Submit application: shorttermrentalapplication@kelowna.ca
kelowna.ca/business

Bylaws
Fire & Life Safety Bylaw
Good Neighbour Bylaw
Short-term Rental Accommodation Business Licence & Regulation Bylaw
Traffic Bylaw – Parking Regulations
Zoning Bylaw – Specific Use Regulations
Zoning Bylaw – Parking & Loading

Forms
The following forms can be found online at kelowna.ca/business.
Business Licence Application Form
Self-evaluation Fire & Safety Attestation Form
Good Neighbour Agreement Form
Owner Consent Form
Strata Consent Form

Short Term Rental Workshop
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Chief Administrative Officer Reporting Status Report Council Action Pend...

As of May 14, 2021
Meeting
Item
Date
Number

11 Oct
2018

MD 1643

11 Dec
2018

MD 1686

15 Jan
2019

MD 1702

23 Apr
2019

MD 1759

18 Jun
2019

MD 1794

Action Required

Direct Administration to present
Recreation Centre Project funding plan
options by the end of December 31,
2018.
Bring back alternatives to be used to
replace the logs in benches and
structures in the first quarter of 2019.

Staff
Responsible

Carla Fox

Multi Staff
Responsible

Due Date

Laura Howarth

31 Dec 2018

Revised Date

Status

On Hold

Laura Howarth Hans van
Klaveren

31 Mar 2019

That the Recreation Centre Project
Laura Howarth Hans van
Management Request for Proposal Key
Klaveren
Deliverables be brought back a Standing
Committee meeting before the end of
March 2019.
Administration to bring the water service Dale
NONE
levels and delivery to a Standing
Woloszyn
Committee meeting by the end of October
2019.

31 Mar 2019

31 Oct 2019

31 Dec 2021 In
Progress

Administration to halt Town and ISL work Winston
with relation to the bridge excluding the Rossouw
bridge steps and bring back a report
pertaining to options including high level
costs to a Standing Committee meeting
before the end of August, 2019.

30 Aug 2019

In
Progress

Diana DaleyBeckford

31 Dec 2021 In
Progress

On Hold

Additional Comments

ON HOLD: see MD-2002

IN PROGRESS: Development Services
Department anticipates an RFP will be
available by the end of May. This RFP
will create minimum landscape, design,
and construction standards as
recommended under the Parks, Open
Spaces, and Trails Master Plan.
$75,000 has been approved in the 2021
Budget to develop these standards and
the process will include a report to
Standing Committee before final
standards are established.
ON HOLD: see MD-2002

Work will commence on this item in the
new year and expecting to present by
end of March/2020 Mar. 6/20 Expected date for presentation is end of
June/20. May 14/20 - Expecting to
present to Council before the end of
September 2020. Oct. 21/20 - Engaged
external consultant for the detailed
analysis of water rates. Jan. 14/21 Working with external consultant.
Related to MD-2125
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Chief Administrative Officer Reporting Status Report Council Action Pend...

As of May 14, 2021
Meeting
Item
Date
Number

Action Required

That Committee direct Administration to
bring a report including options on the
next steps for the Aquatic Centre before
the end of 2019.
That Council approve the Standing
Committee’s recommendation for
Administration to invite Request for
Proposals (RFP) to bid on the ATE
program contract.

Staff
Responsible

Multi Staff
Responsible

Due Date

Revised Date

Status

08 Oct
2019

MD 1868

05 Nov
2019

MD 1884

14 Jul
2020

MD 2031

That Council direct Administration to
Dale
develop the Full Cost Recovery Volume Woloszyn
based Fee structure for Residential and
Commercial Customers based on service
costs

30 Sep 2020

31 Dec 2021 In
Progress

14 Jul
2020

MD 2032

That Council approve public engagement Dale
including an online session and an inWoloszyn
person session on recycling options
before the end of the first quarter 2021.

31 Mar 2021

31 Mar 2022

In
Progress

13 Oct
2020

MD 2086

31 Mar 2021

30 Jun 2021

Pending

03 Nov
2020

MD 2108

That Committee direct Administration to Emily Olsen
engage with the Community Engagement
Advisory Committee (CEAC) to
recommend emission reduction targets to
Council as part of milestone 2 of the
Partners for Climate Protection Program.
That Council direct Administration to bring Carla Fox
a report regarding taxation of mobile home
park property and residences to a
Standing Committee meeting before the
end of June 2021.

30 Jun 2021

31 Aug 2021 On Hold

Additional Comments

Emily Olsen

Diana DaleyBeckford

31 Dec 2019

On Hold

Council decision in Agenda prep
meeting on Dec. 5/19 to postpone until
January 2020

Emily Olsen

NONE

31 Mar 2020

On Hold

New legislature as of December 1, 2019
from Provincial Government - all new
programs on hold for approximately 2
years.

Heather Waye

Oct. 21/20 - Administration is working
on modernizing the Bylaw and the Fee
structure. Jan. 14/20 - Received new
truck late 2020 and just working on
collecting data in the next few months
with new bins to establish Fee
Structure.
Oct. 21/20 - Administration started
collecting resident's input using Survey
forms. Will be reviewing customer
feedback with the new bins placed in
late January. Feb. 11/21: Capacity and
turnover, as well as completion of new
bin rollout.

Not currently in the Que until May 2021.
On hold pending completion of other Q1
& Q2 priorities.
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Chief Administrative Officer Reporting Status Report Council Action Pend...

As of May 14, 2021
Meeting
Item
Date
Number

10 Nov
2020

MD 2112

21 Nov
2020

MD 2136

02 Feb
2021

MD 2175

02 Feb
2021

MD 2176

Action Required

Staff
Responsible

That Council direct Administration to bring Emily
back a report outlining options for land
consolidation at the Hinton Golf Course to
a Standing Committee meeting before the
end of Q2 2021.
That Council direct Administration to
Emily
pursue Option 3 as the preferred approach
– A Collaborative Partnership approach in
the development of the Boutin Avenue
lands with other organizations and
developers and collaboratively seek other
sources of grant funding to provide
affordable housing through a phased
approach and that Council direct
Administration to make application for the
Canada Mortgage and Housing Rapid
Housing Initiative Grant and the SEED
Funding Grant using Colliers Project
Leaders consulting services to an amount
not to exceed $45,500.
That Council establish an oversight
Emily
committee for the ongoing rehabilitation,
and sustainability of the Boardwalk, the
composition of the committee will be
determined through the Terms of
Reference, and the committee must
include representation from community
stakeholder groups.
That Council direct Administration to bring Emily
a Terms of Reference for the new Beaver
Boardwalk committee to a Standing
Committee meeting prior to June 30,
2021.

Multi Staff
Responsible

Olsen

Due Date

Revised Date

Status

Additional Comments

30 Jun 2021

In
Progress

Will come to Council April 2021.

Olsen

Diana DaleyBeckford

01 Jan 2021

In
Progress

RHI Grant Application complete and
submitted.

Olsen

Heather Waye

30 Sep 2021

In
Progress

May 18 Agenda.

Olsen

Heather Waye

30 Jun 2021

In
Progress

May 18 Agenda.
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As of May 14, 2021
Meeting
Item
Date
Number

02 Feb
2021

MD 2177

02 Feb
2021

MD 2178

02 Feb
2021

MD 2180

02 Feb
2021

MD 2185

02 Feb
2021

MD 2186

09 Feb
2021

MD 2191

Action Required

Staff
Responsible

Multi Staff
Responsible

Due Date

Revised Date

Status

Additional Comments

That Council approve the reintroduction of Laura Howarth Carla Fox
maintenance dollars in the amount of
$60,000 within the annual operating
budget beginning in 2022, and that reevaluation of this amount shall occur on
an ongoing basis.
That Council direct Administration to bring Emily Olsen
Hans van
a report to a Standing Committee meeting
Klaveren
with options for the duplicated boardwalk
and trail sections, and with input from the
oversight committee once established.
That Council dissolve the current Beaver Emily Olsen
Heather Waye
Boardwalk Committee subsequent to a
handover meeting with the new
committee.

31 Dec 2021

On Hold

ON HOLD: Until the 2022-2024 Budget
process begins or is concluded.

31 Dec 2021

On Hold

ON HOLD: Until the Beaver Boardwalk
oversight committee is established and
functioning (see MD-2175).

30 Sep 2021

On Hold

Direct Administration to arrange a
workshop aimed at educating Council on
the direct costs and benefits of Asset
Management software.
That the 2020 surplus come back to a
Standing Committee meeting of council
prior to the end of March 2021.
Seek consensus that all individual
reserves be removed from the Fiscal
Responsibility Policy and be replaced
with overarching reserve policies.

30 Jun 2021

In
Progress

Terms of reference for new committee
being brought forward May 18, 2021.
Committee is expected to be
established before September 2021 then BEBO can be dissolved.
Workshop scheduled for May 25, 2021

Winston
Rossouw

Mindi Petkau

Emily Olsen

16 Mar 2021

08 Jun 2021

In
Progress

Research on this item is underway.
May 11 - Direction of Council

Carla Fox

09 Mar 2021

30 Jun 2021

On Hold

More time is required to complete this
work. Currently on June 22 Agenda.

That the above motion be referred to the
March 9, 2021 Standing Committee
meeting to allow Administration to explore
the possibility of including appendix
material as discussed in the Standing
Committee meeting of Tuesday, February
9, 2021.
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Chief Administrative Officer Reporting Status Report Council Action Pend...

As of May 14, 2021
Meeting
Item
Date
Number

09 Feb
2021

MD 2192

Action Required

Direct Administration to bring back the
Fiscal Responsibility Policy FN -1301
with a review date of March 2022.

Staff
Responsible

Multi Staff
Responsible

Carla Fox

Due Date

09 Mar 2021

Revised Date

30 Jun 2021

Status

Additional Comments

On Hold

On hold pending completion of Q1 & Q2
priorities. Currently on June 22
Agenda.

31 Dec 2021

On Hold

ON HOLD: Until the 2022 - 2024 Budget
process begins or is concluded.

26 Feb 2021

Pending

31 Dec 2021

On Hold

That Section 6.8 include no later than 6
weeks from the end of the quarter.

09 Feb
2021

MD 2196

09 Feb
2021

MD 2197

16 Feb
2021

MD 2199

16 Feb
2021

MD 2200

02 Mar
2021

MD 2202

02 Mar
2021

MD 2205

16 Mar
2021

MD 2215

That Administration bring back a report on Emily Olsen
specific compression challenges within
the Town of Hinton as well as strategies
to address the issue during the 2022
budget process.
That all unspent funds from the proposed Carla Fox
and rescinded COLA increase be
allocated to the Recreation Centre
Construction Reserve.
Direct Administration to bring forward a
Carla Fox
2022 draft budget with a maximum 3%
tax increase.
That Committee recommend Council bring Carla Fox
back the 2021-2023 Three-Year Operating
Plan as presented on February 16, 2021
to a Regular Council meeting for
decision.
That Council secure the land at Erith Park Emily Olsen
for the purposes of advancing the All
Wheel Park Project Proposal whereas the
securement for the all wheel park project
expires after 48 months if the project has
not been advanced.
That a service level training and review
Emily Olsen
activity be added to annual reporting and
budget schedule to occur no later than
June 30, 2021.
That Committee amend draft Bylaw No. Emily Olsen
1153 Section 4.1.2b to reflect a 3 month
rotating term of service for the position of
Deputy Mayor.

Nikiea Hope

06 Apr 2021

Heather Waye

Sandra Rendle

06 Jul 2021

In
Progress

31 Mar 2025

Pending

30 Jun 2021

Pending

11 May 2021

In
Progress

No action taken at this time, other
financial priorities from Q1 & Q2 need
first be completed.
On the July 6, 2021 agenda. May 11 Revised date as per Council direction.

An update will be brought before budget
2022 (September 2021) so that if there
are any funding impacts they can be
addressed.

Bylaw 1153 still being revised by
Council.
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Chief Administrative Officer Reporting Status Report Council Action Pend...

As of May 14, 2021
Meeting
Item
Date
Number

16 Mar
2021

MD 2217

Action Required

Direct Administration to update Draft
section 6.0 of the Non-Residential Tax
Incentive Bylaw to reflect the ability for
Administration to administer the Tax
Incentive Agreement.

Staff
Responsible

Winston
Rossouw

Multi Staff
Responsible

Due Date

Revised Date

Status

Scott Kovatch

31 May 2021

Pending

Ewa Arsenault

04 May 2021

In
Progress

31 Mar 2021

In
Progress

Additional Comments

Direct Administration to add in Draft
Section 3.1 of the Non-Residential Tax
Incentive Bylaw a second year of 100%
tax incentive.

23 Mar
2021

MD 2219

23 Mar
2021

MD 2220

That Committee direct Administration to
bring the Non-Residential Property Tax
Incentive Bylaw to a regular Council
meeting for first reading, as amended.
To direct Administration to bring a
Dale
Request for Decision to the May 4, 2021 Woloszyn
Regular Council meeting regarding the
decommissioning of the Scout Hall in the
2021 budget year.

That the $100,000 previously allocated to Carla Fox
the pool locker replacement be
reallocated to the Recreation Centre
Construction Reserve.

Scout Hall Update Decommissioning
Report completed – In process and
Contractor hired (within approved
budget) to remove asbestos
commencing May 17 and estimated
completion end of May. Will submit
decommission report July 6 for
decommissioning costs as per council
this year.
Council requested not to replace and
provide preventive maintenance. Council
directed the pool locker replacement to
be reallocated to Recreation Centre
Construction Reserve This was from the
gas tax and needs to come back to
Council for Decision by July 6, 2021.
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As of May 14, 2021
Meeting
Item
Date
Number

Action Required

Staff
Responsible

23 Mar
2021

MD 2222

That Council direct Administration to
advertise seeking five members of the
public for the Council Remuneration
Review Committee.

Carla Fox

06 Apr
2021

MD 2229

13 Apr
2021

MD 2231

13 Apr
2021

MD 2232

13 Apr
2021

MD 2233

That a Request for Decision Report be
presented at the May 4, 2021 Regular
Council Meeting regarding the current
service level and budget impacts of the
Promotional Program as well as
opportunities for adjusted hours at the Dr.
Duncan Murray Recreation Centre.
That Committee direct Administration to
collect public feedback regarding the
proposed Policy CS 7200 Recreation &
Parks User Fee Policy, including 20212024 Fee Schedules A and B as
presented, and bring a report to Regular
Council on May 4, 2021 for decision.
That Committee recommend that Council
approve allocating $60,000 from the ATE
reserve to support the 2021 Community
Grant Program in two intakes.
That Committee direct Administration to
bring back a report on stable funding
options for the Community Grant Program
to a Standing Committee Meeting no later
than December 31, 2021.

Multi Staff
Responsible

Revised Date

Status

Additional Comments

04 May 2021

In
Progress

Laura Howarth Hans van
Klaveren

04 May 2021

In
Progress

Laura Howarth Hans van
Klaveren

04 May 2021

In
Progress

COMPLETE: Public feedback was
collected and a Request for Decision
Report was presented at the May 4,
2021 Regular Council Meeting.

Carla Fox

04 May 2021

In
Progress

Spring intake has been advertised. No
funds have been awarded yet.

31 Dec 2021

On Hold

This item requires information derived
from the report/findings associated with
MD 2235.

Carla Fox

Heather Waye

Due Date

Heather Waye

Administration has placed
advertisements. Deadline for application
was originally set for April 16/21. With
only one applicant as of April 8/21,
Administration will be extending the
deadline to April 23/21 and conducting
further online advertising/promo. Two
applications have been received as of
April 15/21.
COMPLETE: Request for Decision
Report was presented at the May 4,
2021 Regular Council Meeting. See
MD-2252 for outcome.
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As of May 14, 2021
Meeting
Item
Date
Number

13 Apr
2021

MD 2234

13 Apr
2021

MD 2235

27 Apr
2021

MD 2242

27 Apr
2021

MD 2244

27 Apr
2021

MD 2245

27 Apr
2021

MD 2246

Action Required

Staff
Responsible

Direct Administration to bring back a
Emily Olsen
report on options to improve crosswalk
safety at Gerard Redmond School and the
intersection of Mountain Street, Fairfax
Drive and Maligne Drive no later than
December 31, 2021.
Direct Administration to bring back a
Carla Fox
report with the safety and revenue
implications of terminating the Automated
Traffic Enforcement program upon the
expiration of the extension with Global
Traffic at the end of 2021.
That the Hinton Disc Golf Operating
Laura Howarth
Agreement be amended to reflect the
Town contribution of $10,150 with $5,000
utilized for capital and $5,150 for
operations with additional funding for 2021
to be provided from the Council
Contingency Fund.
That the total budget for the Maxwell Lake Winston
Bridge Rehabilitation project not exceed Rossouw
$251,000.
That Administration incorporate the
Winston
lowering of the Maxwell Lake Bridge and Rossouw
the modification of the balustrades in the
Maxwell Lake Bridge plan due to be
presented no later than July 31, 2021 to a
maximum dollar value of $90,000 and
providing a total deck lowering of at least
450 mm.
To move that any remaining funding in the Winston
Maxwell Lake Bridge Rehabilitation
Rossouw
project be utilized to extend boardwalk
connectivity from the north and / or south
bridge ramps to existing boardwalk or trail
sections

Multi Staff
Responsible

Due Date

Revised Date

Status

Additional Comments

31 Dec 2021

Pending

30 Sep 2021

On Hold

On hold until new Director of Protective
Services and Director of Corporate
Services or Finance Supervisor can
collaborate on this item.

Hans van
Klaveren

15 May 2021

In
Progress

COMPLETE: Both parties have signed
the agreement and Council Contingency
Funds of $2,150 are being transferred to
the Civic Agency Budget.

Diana DaleyBeckford

31 Dec 2021

Pending

Diana DaleyBeckford

31 Jul 2021

Pending

Diana DaleyBeckford

31 Dec 2021

Pending
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As of May 14, 2021
Meeting
Item
Date
Number

27 Apr
2021

MD 2247

27 Apr
2021

MD 2248

27 Apr
2021

MD 2249

04 May
2021

MD 2250

Action Required

That Council direct Administration to
pursue an Expression of Interest (EOI)
process for the Recreation Centre
refurbishment and / or a standalone
Recreation Centre facility completed by
fall 2021 to ascertain if the proposed
capital improvements subscribe and
aligns with Investing in Canada
Infrastructure Program (ICIP) outcomes.
In parallel, consider pursuing the
Integrated Project Delivery (IPD) model to
undertake the Recreation Centre project.
That the short Term Rental Workshop
MD-2169 be moved to a future meeting
date.
That Council proceed with the removal of
the Municipal Reserve designation from
approximately 157 m2 of Plan 962 0706,
Block 1, Lot 40MR (137 Meier Street) as
shown on the Municipal Reserve disposal
Map and that Council direct
Administration to convert the
approximately 157 m2 of Plan 962 0706,
Block 1, Lot 40MR (137 Meier Street) as
shown on the Municipal Reserve disposal
map to road right-of-way.

Staff
Responsible

Multi Staff
Responsible

Due Date

Revised Date

Status

Winston
Rossouw

31 Oct 2021

Pending

Winston
Rossouw

31 Oct 2021

Pending

Winston
Rossouw

31 May 2021

In
Progress

Winston
Rossouw

Mindi Petkau

Additional Comments

On May 18, 2021 Agenda.

04 May 2021
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As of May 14, 2021
Meeting
Item
Date
Number

04 May
2021

MD 2252

04 May
2021

MD 2254

Action Required

Staff
Responsible

Multi Staff
Responsible

That Council direct Administration to
Laura Howarth Carla Fox
further extend the subsidization of the
aquatics promotional program rates of $20
for non-members / $10 for members per
half hour by 50% until the end of day June
15, 2021 and recuperate lost revenues
from MOST funds and that Council direct
Administration to increase the hours of
bookings available in the Dr. Duncan
Murray Recreation Centre to include
Option C until the end of day June 15,
2021 and recuperate the increased direct
expenses from MOST Funds and that a
Request for Decision be brought to the
Regular Meeting of Council June 8, 2021
that contains usage and updated MOST
funding numbers.
That Council approve a collaborative
Winston
Scott Kovatch
marketing program of $30,000 that would Rossouw
promote local businesses working in
partnership of three or more partners to
promote their businesses.

Due Date

Revised Date

Status

Additional Comments

08 Jun 2021

In
Progress

IN PROGRESS: PART ONE
Subsidization of the Aquatics
Promotional Program will resume once
the current provincial facility closure
restrictions due to COVID-19 are lifted;
and PART TWO Council will receive a
report relating to the Emergency
Response Reserve on June 8, 2021 as
part of the Timelines for Key Financial
Deliverables directed on May 11, 2021
see MD-2256.

18 May 2021

In
Progress

On May 18, 2021 Agenda

22 Jun 2021

In
Progress

Report for June 15 on available options
to assist the non-government Town of
Hinton Tenants.

28 May 2021

Pending

That Council refer the above motion to a
Standing Committee meeting on or before
May 18, 2021.

04 May
2021

MD 2255

11 May
2021

MD 2260

To direct Administration to bring back a Dale
report no later than June 22, 2021 on
Woloszyn
available options to assist the nongovernment Town of Hinton tenants.
That Committee direct Administration to Carla Fox
implement the Timeline for Key Financial
Deliverables as presented and amend the
due dates of all related financial items in
the Council Action Pending List to align
with these timelines.

Ewa Arsenault
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As of May 14, 2021
Meeting
Item
Date
Number

11 May
2021

MD 2262

11 May
2021

MD 2263

11 May
2021

MD 2264

11 May
2021

MD 2265

Action Required

Staff
Responsible

That the Regular and Standing Committee Carla
meeting schedule be reverted back to the
Bylaw 1060-6 schedule.
That Committee recommend that the Draft Carla
Council Procedure bylaw be amended
with changes to chairing, agenda
timelines and other legislative and
logistical items directly impacted by the
motion to revert back to the Bylaw 1060-6
schedule.
That Committee recommend that the Draft Carla
Procedure Bylaw be amended to reflect
the Mayor chairing public hearings.
Move to raise the postponed motion.
Carla

Multi Staff
Responsible

Due Date

Fox

Sandra Rendle

22 Jun 2021

Pending

Fox

Sandra Rendle

22 Jun 2021

In
Progress

Edits currently taking place.

Fox

Sandra Rendle

22 Jun 2021

In
Progress

Edits currently taking place.

Fox

Sandra Rendle

22 Jun 2021

Pending

No action taken at this time. Awaiting
completion of final edits.

Revised Date

Status

Additional Comments

That Committee direct Administration to
bring Council Procedure Bylaw No. 1153
to a Standing Committee Meeting for final
direction, after a legal review has been
completed.
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