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Bridge at Maxwell Lake

1

Original Purpose of the Beaver Boardwalk
To bridge the gap from urban to wildland

• Connect with nature
• Learn importance of wetlands
• View wildlife that make wetlands
their home

2

Bridge at Maxwell Lake - Presented by Beth MacCallum, Whiskey Jacks Club
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Nature Deficit Disorder
The human costs of alienation from nature

• Diminished use of the senses
• Attention difficulties
• Higher rates of physical and
emotional illnesses

Source:
Richard Louv (2005) Last child in the woods

3

Nature Deficit Disorder
The human costs of alienation from nature

It's easy to blame the nature‐deficit disorder on the kids' or
the parents' back, but they also need the help of urban
planners, schools, libraries and other community agents to
find nature that's accessible.

Source:
Richard Louv (2005) Last child in the woods

4
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Original Bridge vs. New Bridge
2006

2020

Brings you close to nature

Takes you out of nature

5

A bit of history

Bridge needed replacing
• Creosote

Flooding on path

Toad eggs

• Town adds gravel annually

6

Bridge at Maxwell Lake - Presented by Beth MacCallum, Whiskey Jacks Club
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A bit of history

Rocky Morin and Rick Bonar
• Offer to replace bridge
gravel path with boardwalk

7

A bit of history

Their reasons
• Remove creosote bridge
Creosote
• Remove creosote ties buried
under gravel path
• Remove all gravel
Gravel is not contained and is slowly
degrading wetland

Gravel entering
wetland

8

Bridge at Maxwell Lake - Presented by Beth MacCallum, Whiskey Jacks Club
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A bit of history
2019: A vehicle bridge is
installed
• Gravel footprint doubles
• Gravel deposited into wetland
• Citizens speak out
• AEP orders ramps removed

9

What now?
How do we connect the bridge to the rest of boardwalk?
Current bridge
• 20m ramps
required to be accessible
to wheelchairs and strollers
• Screw piles will be costly
• Structure will dominate mountain view
from Maxwell Lake

20 m ramps

10

Bridge at Maxwell Lake - Presented by Beth MacCallum, Whiskey Jacks Club
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Original Bridge vs. New Bridge
2006

2021

Old bridge blended with environment

New bridge sticks out

11

What now?
How do we connect the ramp?
Stairs?
• Inaccessible to many
• Slipping hazard
OR

New structure?
• Increase footprint

RAMP
Stairs?

• Requires new Water Act approval
OR

Another ramp?

Another
Ramp??

• Costly

12

Bridge at Maxwell Lake - Presented by Beth MacCallum, Whiskey Jacks Club

Page 8 of 75 6

2021‐04‐08

A case for removing the bridge
• Return to original purpose – bridge the gap from urban to wildland
with simple footbridge/boardwalk
• Likely cheapest option
• No need for ramps
• No need for annual gravel addition on path
• Easily connected at grade level to other part of boardwalk
• Better view of mountains and Maxwell Lake

13

Another place for the bridge?

Can structure be moved to
Muldoon Crescent?
• Pedestrian/bike connector –
Eaton Dr to Thompson Lake
subdivision needs a new bridge

14
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Principles of Sustainability ‐ Environment
Bridge removal is in line with the The Hinton Community Sustainability Plan
• Respecting the natural environment and
resources by meeting the needs of
the present without compromising the
long‐term viability for future generations
• Sustaining and celebrating the natural heritage
and biodiversity of the region
• Minimizing our ecological footprint in all
aspects of the environment
• Minimizing the impact of human
development on the environment

15
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TOWN OF HINTON
Administrative Report
☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Standing Committee Meeting of April 13, 2021

PRESENTED BY:

Emily Olsen, Chief Administrative Officer

RE:

PROPOSED POLICY CS 7200
RECREATION & PARKS USER FEE POLICY

Recommended Action
That Committee direct Administration to collect public feedback regarding the proposed Policy CS
7200 Recreation & Parks User Fee Policy, including 2021-2024 Fee Schedules A and B as
presented, and bring a report to Regular Council on May 4, 2021 for decision.
Background
Policy CS 7200 (known as Policy 082 at the time, Attachment 1) was amended by Council in the
fall of 2020 to reflect their intent to provide additional financial support opportunities for residents,
incentives for special events and charitable organizations, as well as incorporate an additional
outdoor spaces category into the policy. The associated Fee Schedules expiring on August 31,
2021 were not amended at that time as the process to do so is prompted in the spring before each
three-year term expires.
The process to establish fees for each three-year term includes:
 Bringing Proposed Fee Schedules, as well as any required and recommended changes to
the Policy, to Standing Committee for direction (completed April 13, 2021);
 Implementing a period for public feedback/engagement, while providing preliminary
information to allow user groups to prepare for their upcoming fall/winter season (planned
for April 14-30, 2021); and
 Bringing the Proposed Fee Schedules and Policy, including the results from the public
engagement period, to Regular Council for decision (planned for May 4, 2021).
Analysis
Policy CS 7200 is a comprehensive guiding document to establish admission fees and rental
charges for recreation facilities such as the Dr. Duncan Murray Recreation Centre (Attachment 2).
The Parks, Recreation & Culture Service Branch generates revenues through user fees as part of
its Operating Budget. In 2019, the Town implemented three-year municipal operating budgets
(most recently being 2021-2023) in which the revenues are proposed by Administration and
approved by Council. The anticipated revenues based on existing and proposed fee increases
that are now under consideration should reflect (achieve) the approved annual budgets.

Written By: Hans van Klaveren, Parks, Recreation & Culture Manager

Proposed Policy CS 7200 Recreation & Parks User Fee Policy
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The proposed fee increases are created based on the policy guidelines and generate an estimated
revenue total which is reflected in the budget.
The current COVID-19 pandemic has impacted the community and their participation in recreation
activities in many ways. The financial situation of our residents and user groups have been under
strain and this will likely continue. As such, foreseeable consequences for the financial position
of the Parks, Recreation & Culture Service Branch was incorporated in the current budget year of
2021 (including an estimated 80% reduction in revenue and temporary service level reductions)
and were addressed accordingly with the known and projected impacts at the time. Administration
continues to monitor impacts to adhere to the 2021 budget as the pandemic continues. Long term
financial impacts are being discussed in preparation for post-pandemic results and in hopes of reestablishing regular usage and operations of our recreation facilities.
In the past three years, increases of 3% (2018), 4% (2019) and 4% (2020) were implemented to
ensure our user fees were brought to a level that sustains programs and services, while
considering market and comparable community indicators and other requirements as prescribed
in the Policy.
Additional aspects that influence multi-year fees and charges planning are:
•
•
•

Annual expense increases such as wages, materials and utilities
Alberta Consumer Price Index (ACPI) for 2021 is calculated to be 1.30% (past five-year
average = 1.62% per year)
Applying ACPI and COLA (Cost of Living Adjustments) is good practice to avoid significant
jumps in fee increases to catch up in future years or having to consider service level or
service area reductions.

Pre-School Age Group Adjustment
Fee structures are compared with neighboring / comparator communities and the recreational
services they deliver (Attachment 3). Many facilities offer free admission for infants; specifically,
the age group newborn to 2 years old. Over past years, Hinton residents and visitors have
expressed that establishing this practice would positively influence the ability for young parents
and caregivers to engage in affordable physical activities with their young children to build strong
developmental foundations.
The impact to the budget to forego a portion of the annual admission revenue from the Pre-School
Age Group will be offset by the proposed percentage increases in the upcoming years resulting in
the same projection of overall budgeted revenue.
The attachments reflect the proposed adjustment to this age group in the Policy, as well as in
Schedule A for the admission fees.
Proposed Annual Fee Increase(s)
The revenue amounts approved by Council for the 2021-2023 Budget years reflect projected fee
increases as proposed:
•
•
•

Year 1 (effective September 1, 2021): 0%
Year 2 (effective September 1, 2022): + 2%
Year 3 (effective September 1, 2023): + 2%

Proposed Policy CS 7200 Recreation & Parks User Fee Policy
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Below is an overview demonstrating the impact of the proposed fee increases on the total
generated revenues for impacted budget areas.
BUDGET 2020
$ 443,301

BUDGET 2021
$ 366,230

BUDGET 2022
$ 454,064

(+4%)
Jan - Aug
$ 279,099

(+4%)
Sept - Dec
$ 164,202

Total:

$ 443,301

(+4%)
Jan - Aug
$ 290,263

(0%)
Sept - Dec
$ 164,202

Total:

$ 454,465 budgeted at ~80% = 366,230

(0%)
Jan - Aug
$ 290,263

(+2%)
Sept - Dec
$ 167,486

Sub:

$ 457,749
$ 3,685 offset lost 0-2yrs of age revenue
$ 454,064

Total:
BUDGET 2023
$ 462,855

(+2%)
Jan - Aug
$ 296,068

(+2%)
Sept - Dec
$ 170,835

Sub:
Total:

$ 466,903
$ 4,048 offset lost 0-2yrs of age revenue
$ 462,855

These increases are placed on the regular adult admission fee and the regular (prime) adult rental
rate. All other fees and charges are calculated using these base fees and according to policy
guidelines (resulting in Schedules A and B).
The proposed Policy (Attachment 2) has incorporated edits that do not alter the policy’s intent or
regulations; the changes are simply to correct spelling, formatting, numbering, and omissions.
Sections that now conform to new policy document standards include:
•
•
•

5.0 Definitions section is alphabetized;
6.0 Appendices, Procedures & Forms section is added; and
7.0 Revision Control section is added.

Implications of Decision
The proposed fee increases and change to the age group of children 0-2 years old that allows free
use of recreation facilities, will generate the estimated budget revenues as approved in the annual
budgets for 2021-2023.
The proposed Fee Schedules A and B reflect these changes.
It is particularly important for user groups to know the rental rates for the upcoming season so
they can plan and determine their registration fees. Therefore, a final decision regarding the fee
schedule is desirable in May to allow for this.

Proposed Policy CS 7200 Recreation & Parks User Fee Policy
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Financial Implications
Items
Operating Cost/Implications

Comments
The 2021-2023 Operating Budget reflects the
proposed fees and the associated estimated
revenues.
None
Yes, already incorporated in the Operating Budget.
2021-2023 Operational Budget
None

Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Public Engagement
o Administration will initiate a public consultation period including feedback gathered
from the public and user groups and will report to Council at a Regular Meeting for
decision.
Communications
o The Community Services Department and Communications Service Unit will work
together to ensure public engagement opportunities and information dissemination
regarding approved fee increases based on Council’s decision.
Risk / Liability
o There is a risk of not meeting revenue targets; this will result in having to reduce
expenses, specifically through newfound efficiencies, service level reductions,
and/or service area reductions.
Legislative Implications
Conforms with:
Council’s Strategic Plan

Community
Plan

Yes/No
Partial
Yes

Sustainability Yes

Municipal Policies / Bylaws
Provincial Laws or MGA
Other plans or policies

Yes
Yes
None

Comments
KS 1.2.2. Sustain and expand 12-month recreation
KS 1.2.3. Explore opportunities to improve children
and youth programs and services
1.3.1. Enhance and develop facilities, programs and
services that meet the recreation and leisure needs
of the community and promote healthy lifestyles
None
None
None

Options / Alternatives
1. That Committee direct Administration to collect public feedback regarding the proposed
Policy CS 7200 Recreation & Parks User Fee Policy, including 2021-2024 Fee Schedules
A and B as presented, and bring a report to Regular Council on May 4, 2021 for decision.
2. That Committee direct Administration to collect public feedback regarding the proposed
Policy CS 7200 Recreation & Parks User Fee Policy, including 2021-2024 Fee Schedules
A and B as amended, and bring a report to Regular Council on May 4, 2021 for decision.
3. That Committee direct Administration to bring the proposed Policy CS 7200 Recreation &
Parks User Fee Policy, including 2021-2024 Fee Schedules A and B, to a future Standing
Committee Meeting for further discussion and direction by Committee.

Proposed Policy CS 7200 Recreation & Parks User Fee Policy
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Attachment(s)

1. Policy #082 Recreation & Parks User Fee Policy (with track changes)
2. Proposed Policy CS 7200 Recreation & Parks User Fee Policy
(including Proposed Fee Schedules A & B for 2021-2024)
3. Comparison Fees 2021

Proposed Policy CS 7200 Recreation & Parks User Fee Policy
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ATTACHMENT #1

Recreation & arks User Fee Policy
Council Approved
THE TOWN OF

Community Services (CS) 7200#082

HINTON

Approved
Month XX, 2021
Next Review Date
May 31, 2024

1.0

POLICY STATEMENT

1.1

The Town of Hinton provides a variety of recreation, leisure and sporting opportunities for
residents and visitors. While the delivery of recreation services addresses a basic human
need and reflects the values of our community and the desire to present Hinton as a
vibrant centre, a user fee policy provides a balanced approach for establishing fees in
consideration of achieving overall goals.

2.0

REASON FOR POLICY/GOALS

2.1

Reducing the reliance on property taxes by recovering an appropriate portion of the costs
for various services from the user(s) that primarily benefit from them.

2.2

Providing a fair and equitable process that encourages accessibility and participation.

2.3

Ensuring that fees contribute to the public’s effective and efficient use of Town owned
and operated assets including recreation facilities, parks, and open spaces.

2.4

Identifying the relative pricing provided to various user segments.

2.5

Establishing meaningful and realistic goals that provide enough flexibility to meet evolving
social values and changing fiscal pressures.

2.6

Establishing execution parameters for Recreation and Parks fees related to expectations
and exceptions based on guidance in the policy.

3.0

RESPONSIBILITIES

3.1

Town Council shall:
3.1.1 Approve the User Fee Policy and any subsequent amendments;
3.1.2 Approve each three-year fee schedule term; and
3.1.3 During the budget process, approve any mid-term fee changes of 2% or more.

3.2

Director of Community Services shall:

Proposed Policy CS 7200 Recreation & Parks User Fee Policy
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3.2.1 Ensure compliance with the Fee Policy; and
3.2.2 Approve all mid-term fee changes of less than 2%.
3.3

Parks, Recreation & Culture Manager shall:
3.3.1 Recommend for Council approval of the User Fee Policy and all subsequent
amendments;
3.3.2 Recommend for Council approval of each three-year fee schedule;
3.3.3 Recommend for Director approval any mid-term fee changes of less than 2%;
3.3.4 Recommend for Council approval during the budget process any mid-term fee
changes of 2% or more;
3.3.5 Ensure compliance with the Fee Policy;
3.3.6 Approve all non-Council approved fees; and
3.3.7 Approve the establishment of promotional programs and the setting of new fees in
response to short term, temporary and other Service BranchDepartment
initiatives.

3.4

All Division Directors, Managers and Supervisors shall:
3.4.1 Ensure compliance with the Fee Policy; and
3.4.2 Review and recommend to the Parks, Recreation & Culture Manager, for their
specific area of responsibility.

4.0

METHODS AND PROCEDURES

4.1

User Fee Considerations: the following general pricing approaches are considered
when user fees are developed:
4.1.1 Strategic Directions: fees are developed under the general guidance from any
corporate policies and directives, approved strategic/long-range plans, or
approved budget documents.
4.1.2 Cost Based: fees are developed in recognition of the changing costs required to
offer those services and cost recovery targets that have been established through
business planning processes. Cost recovery targets recognize the evolving
relationship between the public good and the benefit provided to the individual
user(s) and require a multi-year perspective.
4.1.3 Market Based: fees are developed in consideration of evolving industry trends, and
the fees charged for other similar opportunities provided by alternate service
providers.
4.1.4 Social Responsibility Based: fees are developed in recognition of the social
benefits and outcomes desired (for example, implementation of a reduced fee
program that encourages access by disadvantaged user groups).
4.1.5 Revenue Based: individual fees are strategically developed to maximize revenue
growth in consideration of price sensitivity, price elasticity, volume and demand
curves, and any other pricing considerations.

This policy is subject to any specific provisions of the Municipal Government Act, other relevant legislation, or Union Agreements.
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4.1.6 Supportable: fees are developed in consideration of user feedback and pricing
research completed (for example, regional surveys, user surveys, etc.).
4.1.7 Marketable: fees are developed to respond to quickly evolving market conditions,
with the intent of increasing attendance volumes (and thereby revenue growth)
and/or encouraging more sustainable revenue streams through promotional
programs. Fees and pricing relationships are to be easy to understand and
implement (for example, price rounding).
4.1.8 Sustainable: fees are developed to ensure the future sustainability of services
through the potential reinvestment of proceeds where appropriate.
4.1.9 Harmonized: wherever appropriate, fees for like services, programs or amenities
at different facilities shall be similarly priced to ensure consistency, fairness, and
equitability.
4.2

Rate Structure: the following rate structure establishes the general ratios among the
various categories and other applicable rate variations.
4.2.1 Adult/General Rate (base rate): the adult rate shall be initially calculated
considering direct costs of the provision of the service within the context of the
aforementioned user fee considerations. Where applicable, the adult rate shall be
the base rate for all other rate calculations.
4.2.2 Attendant Caregiver Rate: when a person with a disability is accompanied by
his/her caregiver, the admission charge for that caregiver shall be zero.
4.2.3 Child Rate: the child rate shall be set at (approximately) 60% of the adult rate.
4.2.4 Family Rate: the family rate shall be set at the (approximate) equivalent cost of the
sum of 1 adult rate and 2 child rates.
4.2.5 Preschool Rate: the preschool rate shall be set at (approximately) 25% of the adult
rate.
4.2.6 Minor Group Rate: the minor group rate shall be set at (approximately) 50% of the
adult group rate.
4.2.7 Youth Rate: the youth rate shall be set at (approximately) 75% of the adult rate.
4.2.8 Senior Rate: the senior rate shall be set at (approximately) 75% of the adult rate.
4.2.9 Punch Card Fees (10 visits): the punch card fee for each category shall be set at
(approximately) 90% of the combined total of 10 single admission rates for each
corresponding category.
4.2.10 Season Pass Rates: the minimum number of visits shall be multiplied by the single
daily admission rate assigned in the current User Fee Schedule to determine the
Season Pass Rate for each category. Use will be free to the user after the
minimum number of visits has been achieved.
a)
1 Month:
10 uses
b)
3 Month:
15 uses
c)
6 Month:
28 Uses
d)
12 Month:
45 Uses

This policy is subject to any specific provisions of the Municipal Government Act, other relevant legislation, or Union Agreements.

Proposed Policy CS 7200 Recreation & Parks User Fee Policy

Page 18 of 75

Recreation & Parks User Fee Policy

Page 4 of 7

CS 7200

4.2.11 Multiple Day Special Event Rate: the rental rate for consecutive and multiple day
Special Events, shall be eligible for a 20% discount when the following conditions
exist:
a) The Primary Special Event exceeds 20 hours over any two or more consecutive
days; and
b) The first 20 hours in any one facility area of the Primary Special Event are
booked at the regular applicable rate; then
c) All Primary Special Event hours in excess of 20 hours in that facility area shall
be eligible for a 20% discount.
d) Multiple Day Special Event Rates shall not have factored in or be applied to
Non-Primary Special Event hours (for example, set-up and take-down booking
times).
e) Multiple Day Special Event Rates shall be applied per facility area, and not on
the combined Primary Special Event Space as defined in section 5.134.
4.2.12 Amenity Space Booking Rates: additional facility areas are available for use at no
additional cost when booking Primary Special Event Spaces, but must be
requested at the same time to determine availability and secure complimentary
use:
a) Aquatic Centre: may request free access to use the Foyer, and free exclusive
use of pool dressing rooms and Peoples Centre.
b) Steve Hotchkiss Arena (SHA): may request free access to use the Foyer, and
free exclusive use of SHA dressing rooms, Peoples Centre, Court dressing
rooms and Court #4.
c) Bill Thomson Arena (BTA): may request free access to use the Foyer, and free
exclusive use of the BTA dressing rooms (excluding #10) and Meeting Room.
d) Amenity Spaces are only available for use at no additional cost during Primary
Special Event days.
i.
Multiple Day Special Events may qualify for the Amenity Space Booking
Rate for one day immediately preceding and following their Primary
Special Event booking.
4.2.13 Charity Event Rate: the rental rate shall be set at 50% of the applicable regular
rate.
4.3

Accessibility: the Service BranchDepartment shall continue to monitor affordability and
other potential barriers to participation, and where required, will make recommendations
to Council when additional resources are required to advance specific initiatives to reduce
barriers based on the needs of the community and information available at the time. For
example, programs such as the development of a program providing individuals below a
pre-established economic threshold with greater subsidized access to recreation
services.

4.4

Fee Change Timelines: user fee schedules shall be created and approved by Council in
three-year increments with new rates being effective September 1 of one year to August
31 of the next year. Changes of 2% or more to the Council approved three-year fee
schedule shall be proposed during the budget process of the preceding year and
approved by Council.

This policy is subject to any specific provisions of the Municipal Government Act, other relevant legislation, or Union Agreements.
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Request for Waiving of Fees: Administration shall not waive fees but can work
cooperatively with organizations on joint programs where there is clear proof of benefit.
All requests for joint initiatives shall be presented to the Parks, Recreation & Culture
Manager for approval. Exceptional requests may be forwarded to Council for decision (or
a designated board/committee for their recommendation to Council). Council may waive
fees when a funding source that is equivalent to the total fees waived has been approved
by Council through:
4.5.1
4.5.2
4.5.3
4.5.4

A budget amendment process;
A service area or service level reduction process;
Some other funding source is approved by Council; or
Any combination of the aforementioned.

5.0

DEFINITIONS

5.1

Amenity Space: one or a combination of spaces adjacent to a Primary Special Event
Space and used to directly support the Primary Special Event including the foyer,
dressing rooms, meeting rooms, and courts, but excluding Concession seating and
kitchen areas.

5.2

Booking/Administrative Fees: fees charged where low or no fee is set, but where there
is determined a need to track or manage resources and apply administrative processes
(i.e. refunds).

5.3

Charity Event: an event organized by a specific and registered charitable organization
that is servicing the goals for that charity and utilizes the event to promote awareness,
education and/or is intended to raise funds for its charity.

5.4

Corporation: the Corporation of the Town of Hinton.

5.5

Cost Recovery: all direct costs (i.e. operating) that are recovered through user fees and
other non-tax levy revenue sources, or as defined through updated Corporation
standards. This does not include capital costs, or overhead costs like accounting
services, ground maintenance, senior administration, insurance, maintenance of common
areas etc.).

5.6

Council Approved Fees: general admission fees (Schedule A), Recreation Centre rental
fees and sports fields/parks rental fees (Schedule B) that require Council approval.

5.7

Fees: monetary payments for services, as described below and shall exceed the costs
and resources required to collect the fee, unless the fee is being used to help regulate
usage; fees are established to recover a percentage of the costs of a particular range of
services from the user(s) that primarily benefit from them.

5.8

Fees for Goods: fees charged for merchandise (for example, publications, souvenirs,
food, etc.)

This policy is subject to any specific provisions of the Municipal Government Act, other relevant legislation, or Union Agreements.
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5.9

General Admission Fees: entrance fees charged for facility access and/or use.

5.10

Non-Council Approved Fees: all fees and charges that do not require Council approval.
This includes all fees for programs, service fees, equipment use, fees for goods,
booking/administrative fees, promotional programs, and all other Service
BranchDepartment approved contracts and agreements.

5.11

Non-Primary Special Event (hours/days): those hours or days outside of the Primary
Special Event (hours/days) that are required by the event host to complete pre and post
event activities (for example decorating, temporary storage, etc.).

5.12

Primary Special Event (hours/days): those hours or days required by the event host
that generate revenue or are available for attendees (for example, but not limited to,
spectators, registrants, etc.)

5.13

Primary Special Event Space: one or a combination of the Aquatic Centre, Steve
Hotchkiss Arena, and/or Bill Thomson Arena areas.

5.14

Program Fees: fees charged for participation in selected recreation
instructional/educational programs and/or special events (for example, swim lessons, day
camps, Halloween events, etc.)

5.15

Promotional Program: a strategic initiative that targets specific user segments with the
intent of maximizing revenue generation and/or access through special discount
programs (i.e., discounted pricing during low-use times to encourage increased revenue
generation, bulk-purchase discounts to encourage higher volume sales, targeted
programs aimed at special sub-populations, etc.), or can refer to the need to advertise
select future rates in advance of formal approval in order to meet early publication
deadlines (provided that this early promotion of future rates clearly communicates that
they may be subject to change).

5.16

Rate Class: a defined segment of the population, as described below.
5.16.1 Adult: any person aged 18 and older, but under the age of 60.
5.16.2 Attendant Caregiver: the primary health care aide who accompanies a person
with a disability to minimize any potential barriers for their direct participation.
5.16.3 Child: any person aged 6 to 12.
5.16.4 Family: up to two adults and their children living in the same household.
5.16.5 Infant: any person aged 2 and under.
5.16.6 Minor Group: any sporting group, club or organization that is registered as a notfor-profit organization, with at least 75% of the participants under 18.
5.16.7 Preschool: any person aged 3 to 5.5 and under.
5.16.8 Senior: any person aged 60 and older.
5.16.9 Youth: any person aged 13 to 17.

This policy is subject to any specific provisions of the Municipal Government Act, other relevant legislation, or Union Agreements.
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5.17

Rental Fees: fees charged for the reservation and use of a space or facility (for example,
arenas, meeting rooms, pool, etc.).

5.18

Service BranchDepartment: the Service BranchDepartment responsible for
recommending the applicable fees to Council, or to whom the authority for setting fees
has been delegated.

5.19

Service Fees: additional fees charged to accommodate more specific user needs (for
example, extra lifeguard surcharge to ensure lifeguarding standards are met on larger
group pool rentals, providing babysitting services, etc.).

5.20

Special Event: a large event requiring multiple resources such as sporting tournaments
and competitions, prom/convocation ceremony, trade shows, music festivals, and
performances.

6.0

APPENDICES, PROCEDURES & FORMS

6.1

Schedule A: Facility Daily Admission, Punch Card, Membership Fee Schedule

6.2

Schedule B: Recreation and Parks User Fee Schedule

7.0

REVISION CONTROL
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This Policy must be reviewed every three (3) years.
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ATTACHMENT #2

Recreation & Parks User Fee Policy
Council Approved
THE TOWN OF

Community Services (CS) 7200

HINTON

Approved
Month XX, 2021
Next Review Date
May 31, 2024

1.0

POLICY STATEMENT

1.1

The Town of Hinton provides a variety of recreation, leisure and sporting opportunities for
residents and visitors. While the delivery of recreation services addresses a basic human
need and reflects the values of our community and the desire to present Hinton as a
vibrant centre, a user fee policy provides a balanced approach for establishing fees in
consideration of achieving overall goals.

2.0

REASON FOR POLICY/GOALS

2.1

Reducing the reliance on property taxes by recovering an appropriate portion of the costs
for various services from the user(s) that primarily benefit from them.

2.2

Providing a fair and equitable process that encourages accessibility and participation.

2.3

Ensuring that fees contribute to the public’s effective and efficient use of Town owned
and operated assets including recreation facilities, parks, and open spaces.

2.4

Identifying the relative pricing provided to various user segments.

2.5

Establishing meaningful and realistic goals that provide enough flexibility to meet evolving
social values and changing fiscal pressures.

2.6

Establishing execution parameters for Recreation and Parks fees related to expectations
and exceptions based on guidance in the policy.

3.0

RESPONSIBILITIES

3.1

Town Council shall:
3.1.1 Approve the User Fee Policy and any subsequent amendments;
3.1.2 Approve each three-year fee schedule term; and
3.1.3 During the budget process, approve any mid-term fee changes of 2% or more.

3.2

Director of Community Services shall:
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3.2.1 Ensure compliance with the Fee Policy; and
3.2.2 Approve all mid-term fee changes of less than 2%.
3.3

Parks, Recreation & Culture Manager shall:
3.3.1 Recommend for Council approval of the User Fee Policy and all subsequent
amendments;
3.3.2 Recommend for Council approval of each three-year fee schedule;
3.3.3 Recommend for Director approval any mid-term fee changes of less than 2%;
3.3.4 Recommend for Council approval during the budget process any mid-term fee
changes of 2% or more;
3.3.5 Ensure compliance with the Fee Policy;
3.3.6 Approve all non-Council approved fees; and
3.3.7 Approve the establishment of promotional programs and the setting of new fees in
response to short term, temporary and other Service Branch initiatives.

3.4

All Division Directors, Managers and Supervisors shall:
3.4.1 Ensure compliance with the Fee Policy; and
3.4.2 Review and recommend to the Parks, Recreation & Culture Manager, for their
specific area of responsibility.

4.0

METHODS AND PROCEDURES

4.1

User Fee Considerations: the following general pricing approaches are considered
when user fees are developed:
4.1.1 Strategic Directions: fees are developed under the general guidance from any
corporate policies and directives, approved strategic/long-range plans, or
approved budget documents.
4.1.2 Cost Based: fees are developed in recognition of the changing costs required to
offer those services and cost recovery targets that have been established through
business planning processes. Cost recovery targets recognize the evolving
relationship between the public good and the benefit provided to the individual
user(s) and require a multi-year perspective.
4.1.3 Market Based: fees are developed in consideration of evolving industry trends, and
the fees charged for other similar opportunities provided by alternate service
providers.
4.1.4 Social Responsibility Based: fees are developed in recognition of the social
benefits and outcomes desired (for example, implementation of a reduced fee
program that encourages access by disadvantaged user groups).
4.1.5 Revenue Based: individual fees are strategically developed to maximize revenue
growth in consideration of price sensitivity, price elasticity, volume and demand
curves, and any other pricing considerations.
4.1.6 Supportable: fees are developed in consideration of user feedback and pricing
research completed (for example, regional surveys, user surveys, etc.).
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4.1.7 Marketable: fees are developed to respond to quickly evolving market conditions,
with the intent of increasing attendance volumes (and thereby revenue growth)
and/or encouraging more sustainable revenue streams through promotional
programs. Fees and pricing relationships are to be easy to understand and
implement (for example, price rounding).
4.1.8 Sustainable: fees are developed to ensure the future sustainability of services
through the potential reinvestment of proceeds where appropriate.
4.1.9 Harmonized: wherever appropriate, fees for like services, programs or amenities
at different facilities shall be similarly priced to ensure consistency, fairness, and
equitability.
4.2

Rate Structure: the following rate structure establishes the general ratios among the
various categories and other applicable rate variations.
4.2.1 Adult/General Rate (base rate): the adult rate shall be initially calculated
considering direct costs of the provision of the service within the context of the
aforementioned user fee considerations. Where applicable, the adult rate shall be
the base rate for all other rate calculations.
4.2.2 Attendant Caregiver Rate: when a person with a disability is accompanied by
his/her caregiver, the admission charge for that caregiver shall be zero.
4.2.3 Child Rate: the child rate shall be set at (approximately) 60% of the adult rate.
4.2.4 Family Rate: the family rate shall be set at the (approximate) equivalent cost of the
sum of 1 adult rate and 2 child rates.
4.2.5 Preschool Rate: the preschool rate shall be set at (approximately) 25% of the adult
rate.
4.2.6 Minor Group Rate: the minor group rate shall be set at (approximately) 50% of the
adult group rate.
4.2.7 Youth Rate: the youth rate shall be set at (approximately) 75% of the adult rate.
4.2.8 Senior Rate: the senior rate shall be set at (approximately) 75% of the adult rate.
4.2.9 Punch Card Fees (10 visits): the punch card fee for each category shall be set at
(approximately) 90% of the combined total of 10 single admission rates for each
corresponding category.
4.2.10 Season Pass Rates: the minimum number of visits shall be multiplied by the single
daily admission rate assigned in the current User Fee Schedule to determine the
Season Pass Rate for each category. Use will be free to the user after the
minimum number of visits has been achieved.
a)
1 Month:
10 uses
b)
3 Month:
15 uses
c)
6 Month:
28 Uses
d)
12 Month:
45 Uses
4.2.11 Multiple Day Special Event Rate: the rental rate for consecutive and multiple day
Special Events, shall be eligible for a 20% discount when the following conditions
exist:
a) The Primary Special Event exceeds 20 hours over any two or more consecutive
days; and
b) The first 20 hours in any one facility area of the Primary Special Event are
booked at the regular applicable rate; then
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c) All Primary Special Event hours in excess of 20 hours in that facility area shall
be eligible for a 20% discount.
d) Multiple Day Special Event Rates shall not have factored in or be applied to
Non-Primary Special Event hours (for example, set-up and take-down booking
times).
e) Multiple Day Special Event Rates shall be applied per facility area, and not on
the combined Primary Special Event Space as defined in section 5.13.
4.2.12 Amenity Space Booking Rates: additional facility areas are available for use at no
additional cost when booking Primary Special Event Spaces, but must be
requested at the same time to determine availability and secure complimentary
use:
a) Aquatic Centre: may request free access to use the Foyer, and free exclusive
use of pool dressing rooms and Peoples Centre.
b) Steve Hotchkiss Arena (SHA): may request free access to use the Foyer, and
free exclusive use of SHA dressing rooms, Peoples Centre, Court dressing
rooms and Court #4.
c) Bill Thomson Arena (BTA): may request free access to use the Foyer, and free
exclusive use of the BTA dressing rooms (excluding #10) and Meeting Room.
d) Amenity Spaces are only available for use at no additional cost during Primary
Special Event days.
i.
Multiple Day Special Events may qualify for the Amenity Space Booking
Rate for one day immediately preceding and following their Primary
Special Event booking.
4.2.13 Charity Event Rate: the rental rate shall be set at 50% of the applicable regular
rate.
4.3

Accessibility: the Service Branch shall continue to monitor affordability and other
potential barriers to participation, and where required, will make recommendations to
Council when additional resources are required to advance specific initiatives to reduce
barriers based on the needs of the community and information available at the time. For
example, programs such as the development of a program providing individuals below a
pre-established economic threshold with greater subsidized access to recreation
services.

4.4

Fee Change Timelines: user fee schedules shall be created and approved by Council in
three-year increments with new rates being effective September 1 of one year to August
31 of the next year. Changes of 2% or more to the Council approved three-year fee
schedule shall be proposed during the budget process of the preceding year and
approved by Council.

4.5

Request for Waiving of Fees: Administration shall not waive fees but can work
cooperatively with organizations on joint programs where there is clear proof of benefit.
All requests for joint initiatives shall be presented to the Parks, Recreation & Culture
Manager for approval. Exceptional requests may be forwarded to Council for decision (or
a designated board/committee for their recommendation to Council). Council may waive
fees when a funding source that is equivalent to the total fees waived has been approved
by Council through:
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A budget amendment process;
A service area or service level reduction process;
Some other funding source is approved by Council; or
Any combination of the aforementioned.

5.0

DEFINITIONS

5.1

Amenity Space: one or a combination of spaces adjacent to a Primary Special Event
Space and used to directly support the Primary Special Event including the foyer,
dressing rooms, meeting rooms, and courts, but excluding Concession seating and
kitchen areas.

5.2

Booking/Administrative Fees: fees charged where low or no fee is set, but where there
is determined a need to track or manage resources and apply administrative processes
(i.e. refunds).

5.3

Charity Event: an event organized by a specific and registered charitable organization
that is servicing the goals for that charity and utilizes the event to promote awareness,
education and/or is intended to raise funds for its charity.

5.4

Corporation: the Corporation of the Town of Hinton.

5.5

Cost Recovery: all direct costs (i.e. operating) that are recovered through user fees and
other non-tax levy revenue sources, or as defined through updated Corporation
standards. This does not include capital costs, or overhead costs like accounting
services, ground maintenance, senior administration, insurance, maintenance of common
areas etc.).

5.6

Council Approved Fees: general admission fees, Recreation Centre rental fees and
sports fields/parks rental fees that require Council approval.

5.7

Fees: monetary payments for services, shall exceed the costs and resources required to
collect the fee, unless the fee is being used to help regulate usage; fees are established
to recover a percentage of the costs of a particular range of services from the user(s) that
primarily benefit from them.

5.8

Fees for Goods: fees charged for merchandise (for example, publications, souvenirs,
food, etc.)

5.9

General Admission Fees: entrance fees charged for facility access and/or use.

5.10

Non-Council Approved Fees: all fees and charges that do not require Council approval.
This includes all fees for programs, service fees, equipment use, fees for goods,
booking/administrative fees, promotional programs, and all other Service Branch
approved contracts and agreements.
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5.11

Non-Primary Special Event (hours/days): those hours or days outside of the Primary
Special Event (hours/days) that are required by the event host to complete pre and post
event activities (for example decorating, temporary storage, etc.).

5.12

Primary Special Event (hours/days): those hours or days required by the event host
that generate revenue or are available for attendees (for example, but not limited to,
spectators, registrants, etc.)

5.13

Primary Special Event Space: one or a combination of the Aquatic Centre, Steve
Hotchkiss Arena, and/or Bill Thomson Arena areas.

5.14

Program Fees: fees charged for participation in selected recreation
instructional/educational programs and/or special events (for example, swim lessons, day
camps, Halloween events, etc.)

5.15

Promotional Program: a strategic initiative that targets specific user segments with the
intent of maximizing revenue generation and/or access through special discount
programs (i.e., discounted pricing during low-use times to encourage increased revenue
generation, bulk-purchase discounts to encourage higher volume sales, targeted
programs aimed at special sub-populations, etc.), or can refer to the need to advertise
select future rates in advance of formal approval in order to meet early publication
deadlines (provided that this early promotion of future rates clearly communicates that
they may be subject to change).

5.16

Rate Class: a defined segment of the population, as described below.
5.16.1 Adult: any person aged 18 and older, but under the age of 60.
5.16.2 Attendant Caregiver: the primary health care aide who accompanies a person
with a disability to minimize any potential barriers for their direct participation.
5.16.3 Child: any person aged 6 to 12.
5.16.4 Family: up to two adults and their children living in the same household.
5.16.5 Infant: any person aged 2 and under.
5.16.6 Minor Group: any sporting group, club or organization that is registered as a notfor-profit organization, with at least 75% of the participants under 18.
5.16.7 Preschool: any person aged 3 to 5.
5.16.8 Senior: any person aged 60 and older.
5.16.9 Youth: any person aged 13 to 17.

5.17

Rental Fees: fees charged for the reservation and use of a space or facility (for example,
arenas, meeting rooms, pool, etc.).

5.18

Service Branch: the Service Branch responsible for recommending the applicable fees
to Council, or to whom the authority for setting fees has been delegated.
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5.19

Service Fees: additional fees charged to accommodate more specific user needs (for
example, extra lifeguard surcharge to ensure lifeguarding standards are met on larger
group pool rentals, providing babysitting services, etc.).

5.20

Special Event: a large event requiring multiple resources such as sporting tournaments
and competitions, prom/convocation ceremony, trade shows, music festivals, and
performances.

6.0

APPENDICES, PROCEDURES & FORMS

6.1

Schedule A: Facility Daily Admission, Punch Card, Membership Fee Schedule.

6.2

Schedule B: Recreation and Parks User Fee Schedule.

7.0

REVISION CONTROL

7.1

This Policy must be reviewed every three (3) years.

7.2

Upon Council approval, Policy #082 and all former versions are hereby rescinded.
Date

Revision
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SCHEDULE A

FACILITY DAILY ADMISSION, PUNCH CARD, MEMBERSHIP FEE SCHEDULE (GST incl.)
(Effective September 1, 2021 - August 31, 2024)

DAILY ADMISSIONS

# of visits paid for =9

All future increases for all
user fees under Policy
#082 (including General
Daily Admission rates) will
be implemented
September 1 of each year
and will be rounded to the
nearest $0.25.

2020-21

2021-22

2022-23

2023-24

$ 15.75

$ 15.75

$ 16.00

$ 16.25

Adult (18+ years)

$

7.50

$

7.50

$

7.75

$

8.00

Senior (60+ years)

$

5.75

$

5.75

$

5.75

$

6.00

Youth (13-17 years)

$

5.75

$

5.75

$

5.75

$

6.00

Child (6-12 years)

$

4.50

$

4.50

$

4.50

$

4.75

Preschool (3-5 years)

$

2.00

$

2.00

$

2.25

$

2.25

Infant (2 years and under)

$

2.00

Family

(2 Adults + their children
living in the same house)

Free

Free

Free

2020-21

2021-22

2022-23

2022-24

Two adults and their children living in the same household

$ 141.75

$ 141.75

$ 144.00

$ 146.25

Person aged 18 to 59.

$

67.50

$

67.50

$

69.75

$

72.00

Person aged 60 and older.

$

51.75

$

51.75

$

51.75

$

54.00

YOUTH

Person aged 13 to 17.

$

51.75

$

51.75

$

51.75

$

54.00

CHILD

Person aged 6 to 12.

$

40.50

$

40.50

$

40.50

$

42.75

PRESCHOOL

Person aged 3 to 5.

$

18.00

$

18.00

$

20.25

$

20.25

10 - Punch Cards:
FAMILY
ADULT
SENIOR

"Punch Card Fees (10 visits) – The punch card fee for each category shall be set at (approx.) 90% of the
combined total of 10 single admission rates for each corresponding category."

Punch cards are transferable to other users in the same or lower category and do not expire.
Punch cards are handy so customers do not have to carry cash.
Punch card use shortens the wait time at the admissions desk (a simple punch vs. cash transaction).
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SCHEDULE A

FACILITY DAILY ADMISSION, PUNCH CARD, MEMBERSHIP FEE SCHEDULE (GST incl.)
(Effective September 1, 2021 - August 31, 2024)

Memberships: (age descriptions on previous page)
FAMILY

2021-22

2022-23

2023-24

1 month

$157.50

$160.00

$162.50

3 month

$236.25

$240.00

$243.75

6 month

$441.00

$448.00

$455.00

Annual

$708.75

$720.00

$731.25

ADULT

2021-22

2022-23

2023-24

1 month

$75.00

$77.50

$80.00

3 month

$112.50

$116.25

$120.00

6 month

$210.00

$217.00

$224.00

Annual

$337.50

$348.75

$360.00

SENIOR

2021-22

2022-23

2023-24

1 month

$57.50

$57.50

$60.00

3 month

$86.25

$86.25

$90.00

6 month

$161.00

$161.00

$168.00

Annual

$258.75

$258.75

$270.00

YOUTH

2021-22

2022-23

2023-24

1 month

$57.50

$57.50

$60.00

3 month

$86.25

$86.25

$90.00

6 month

$161.00

$161.00

$168.00

Annual

$258.75

$258.75

$270.00

CHILD

2021-22

2022-23

2023-24

1 month

$45.00

$45.00

$47.50

3 month

$67.50

$67.50

$71.25

6 month

$126.00

$126.00

$133.00

Annual

$202.50

$202.50

$213.75

PRESCHOOL

2021-22

2022-23

2023-24

1 month

$20.00

$22.50

$22.50

3 month

$30.00

$33.75

$33.75

6 month

$56.00

$63.00

$63.00

Annual

$90.00

$101.25

$101.25

Membership Pass Rates – The pass rates shall be set by applying the following formula grid whereby use will be free to the
user after the designated number of visits has been achieved. The number of visits shall be multiplied by the single daily
admission rate assigned in the current User Fee Schedule to determine the Pass Rate for each facility use:

o 1 Month: 10 Uses
o 3 Month: 15 Uses
o 6 Month: 28 Uses
Proposed Policy CS 7200 Recreation & Parks User Fee Policy
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2021-2024 RECREATION AND PARKS USER FEE SCHEDULE
(Effective September 1, 2021 - August 31, 2024)

GENERAL RECREATION CENTRE

Sep 2020 Aug 2021

Sep 2021 Aug 2022

Sep 2022 - Sep 2023 Aug 2023
Aug 2024

ROOM RENTAL PER HOUR (+ GST) Peoples Centre, Board Room, Concession Eating Area, Courts
Profit/Commercial/ Business

$

41.00

$

41.00

$

41.75

$

42.50

Adult Not-For-Profit Organization

$

32.00

$

32.00

$

32.75

$

33.50

Youth Not-For-Profit Organization / Private Individual

$

16.00

$

16.00

$

16.50

$

16.75

DAILY ROOM RENTAL (+ GST)
Peoples Centre, Board Room, Concession Eating Area,
Courts
Concession Kitchen - Off Season (per day)

$

184.00

$

184.00

$

187.75

$

191.50

$

132.25

$

132.25

$

135.00

$

137.75

$

41.00

$

41.00

$

41.75

$

42.50

Storage Rooms Yearly (ie Minor Hockey)

$

384.75

$

384.75

$

392.50

$

400.25

Storage Rooms Monthly

$

35.00

$

35.00

$

35.75

$

36.50

Equipment Lockers Yearly (Arenas & Figure Skating)

$

202.50

$

202.50

$

206.50

$

210.75

Court & Pool Lockers (per month)

$

11.75

$

11.75

$

12.00

$

12.25

BOULDERING WALL RENTAL PER HOUR (+ GST)
Bouldering Wall (per hour only)
STORAGE ROOMS / LOCKER SPACE (+ GST)

STAT HOLIDAY RENTAL RATES 100% Actual Cost Recovery
Statutory holidays are considered prime time and therefore charged out at prime time rate for all bookings. When the rental
will result in additional costs (i.e. custodians, customer service clerks, lifeguards, extra set-up/take-down, etc.) these costs
will be minimized where possible (by performing work before or after the stat, for example) but all extra charges will be
added to the total rental fee at 100% cost recovery.

POOL FACILITY

Sep 2020 Aug 2021

Sep 2021 Aug 2022

Sep 2022 - Sep 2023 Aug 2023
Aug 2024

POOL RENTAL PER HOUR (+ GST) includes 40 people max. Extra lifeguard charged at 41, 81, 121, etc. people.
Adult Non Profit Organization

$

180.25

$

180.25

$

183.75

$

187.50

Youth Non Profit Organization / Private Individual

$

90.25

$

90.25

$

92.00

$

93.75

Per lane rental Monday - Friday 3:30 - 7:00 pm (prime)

$

15.75

$

15.75

$

16.00

$

16.25

Per lane rental Organization (Non prime)

$

10.50

$

10.50

$

10.75

$

11.00

POOL RENTAL OUTSIDE NORMAL OPERATING HOURS
Negotiated individually to cover base costs and any incremental charges.
Cost factors include expected service level, quantity of time booked, proximity of booking to regular hours & utilities.
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2021-2024 RECREATION AND PARKS USER FEE SCHEDULE
(Effective September 1, 2021 - August 31, 2024)

ARENA FACILITIES

Sep 2020 Aug 2021

Sep 2021 Aug 2022

Sep 2022 - Sep 2023 Aug 2023
Aug 2024

ARENA ICE RENTAL PER HOUR, ORGANIZATION (+ GST) Youth Rates September 1 - April 15
Monday - Friday Youth
12:00 am - 4:00 pm next day (non-prime)

$

65.50

$

65.50

$

66.75

$

68.00

4:00 pm - 12:00 am (prime)

$

99.25

$

99.25

$

101.25

$

103.25

$

99.25

$

99.25

$

101.25

$

103.25

Saturday - Sunday Youth
Prime (All Day)

ARENA ICE RENTAL PER HOUR, ORGANIZATION (+ GST) Adult Rates September 1 to April 15
Monday - Friday Adult
4:00 pm - 12:00 am (prime)

$

198.50

$

198.50

$

202.50

$

206.50

12:00 am - 4 pm next day (non-prime)

$

129.25

$

129.25

$

131.75

$

134.50

$

198.50

$

198.50

$

202.50

$

206.50

$

103.25

Saturday - Sunday Adult
Prime (All Day)

ARENA ICE RENTAL PER HOUR, PRIVATE INDIVIDUAL (+ GST) Rates September 1 - April 15
Private Individual

$

99.25

$

99.25

$

101.25

ARENA OFF SEASON ICE RENTAL (+GST) April 16 to August 31
Negotiated individually to cover base costs and any incremental charges.
Cost factors include expected service level, set-up/take-down times, quantity of time booked, proximity of booking to regular
seasons & utilities.
(Minimum rate is the non-prime rate).

ARENA NON-ICE RENTAL (+ GST)
Profit/Commercial/Business (hourly)

$

Profit/Commercial/Business (daily)

$ 1,263.25

$ 1,263.25

$ 1,288.50

$ 1,314.25

Adult Rental Non Profit Organization (hourly)
Youth Rental Non Profit Organization (hourly) /
Private Individual

$

82.25

$

82.25

$

84.00

$

85.75

$

41.25

$

41.25

$

42.00

$

43.00

126.50

$

126.50

$

129.00

$

131.50

Special Events are negotiated individually to cover base costs and any incremental charges.
Cost factors include expected service level, set-up/take-down times, quantity of time booked, proximity of booking to regular
seasons & utilities.
Special Events may qualify for Multiple Day Special Event Rate, Amenity Space Booking Rate or Charity Event Rate if
requests meet criteria as outlined in Recreation & Parks User Fee Policy CS#082.
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SCHEDULE B

*DRAFT COPY*

2021-2024 RECREATION AND PARKS USER FEE SCHEDULE
(Effective September 1, 2021 - August 31, 2024)

PARK SPACES

Sep 2020 Aug 2021

Sep 2021 Aug 2022

Sep 2022 - Sep 2023 Aug 2023
Aug 2024

BALL DIAMONDS, FOOTBALL, SOCCER FIELDS, COMMUNITY PARKS & OPEN SPACES (Includes
playgrounds, excludes Green Square) (+GST)
Adult (daily)

$

147.75

$

147.75

$

150.75

$

153.75

Adult (per hour)

$

11.75

$

11.75

$

12.00

$

12.25

Youth (daily)

$

74.00

$

74.00

$

75.50

$

77.00

Youth (per hour)

$

6.00

$

6.00

$

6.00

$

6.25

Page 3 of 3
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JASPER

EDSON

GRANDE
CACHE

BROOKS

CANMORE

DRAYTON
VALLEY

FT SASK

WHITECOURT

HINTON
Current

Average

POOL
DAILY ADMISSIONS
Family
Adult
Senior

12.00
6.00
4.25
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14.50
6.75
5.50
70+ Free
5.00
5.00
Free
Free

19.00
7.50
6.25

7.61
6.38
4.87
Free

4.25
2.75
1.50
Free

PUNCH CARDS (10)
Family
Adult
Senior
Youth
Child
Preschool

189.59
73.75
65.86
65.86
55.31
42.08

n/a
54.00
38.25
38.25
24.75
13.50
20 p avail

115.75
53.75
42.50
37.75
37.75
Free

20 passes
only

POOL PASSES
Family (1yr)
Family (6m)
Family (3m)
Family (1m)

942.01
627.99
470.99
271.27

573.75
357.00
191.25

See Passes
All Facilities

See Passes
All Facilities

Adult (1yr)
Adult (6m)
Adult (3m)
Adult (1m)

376.79
251.22
188.38
117.92

357.00
198.00
99.00

504.00

Senior (1yr)
Senior (6m)

314.00
209.35

191.25
119.00

384.00

Youth
Child
Preschool
Infant- under 2/3

6.00
3.50
Free
Free

14.00
8.00
6.00
80+ Free

15.50
6.50
4.50

20.00
9.00
7.50

4.50
4.50
3.25
n/a

5.25
4.75
4.75
Free

n/a
72.00
54.00
54.00
36.00
Free
80+ Free

139.00
58.00
39.50
39.50
39.50
27.75

186.00
81.00
47.30
47.30
42.50
42.50

169.74
75.87
58.32
49.32
35.55
Free
70+$29.16

See
Passes
All
Facilities

1,092.00

495.50
347.00
223.25
83.00

See Passes
All Facilities

Family pkgs
vary
see handout

See
All
Facilities

4.00
Free
Free

357.00
123.00

165.00
59.00

404.50
284.25
182.00
67.75
248.25
174.00

18.86
8.43
6.48
70+ Free
5.48
3.81
Free
Free

15.75
7.50
5.75

16.90
7.58
5.98

5.75
4.50
2.00
n/a
All Access

4.87
4.35
1.82

ATTACHMENT #3

22.47
8.53
7.61

2021 COMPARISON FEES
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2021
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2021

JASPER

EDSON

GRANDE
CACHE

BROOKS

CANMORE

Senior (3m)
Senior (1m)

156.99
97.48

63.75

Youth (1 year)
Youth (6m)
Youth (3m)
Youth (1m)

314.00
209.35
156.99
97.48

191.25
119.00
63.75

Child (1 year)
Child (6m)
Child (3m)
Child (1m)

252.86
168.24
122.49
75.35

133.00
74.00
37.00

216.00

Preschool (1 year)
Preschool (6m)
Preschool (3m)
Preschool (1m)

192.61
128.73
92.05
58.95

67.50
42.00
22.50

Free
Free
Free

120.50
84.50
54.50
20.25

Free

Free

Free

n/a

Infant
RENTALS
Adult Rental
Youth Rental
Party Rental
Play Pool Only
Per Lane rental
Adult Out of Town
Youth Out of Town
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PASSES, ALL FACILITIES
Family (1yr)
Family (6m)
Family (3m)
Family (1m)

85.00

122.00
42.00
80+ Free
288.00

DRAYTON
VALLEY

89.00
31.00

70.00
24.00

134.50

222.00
75.75
54.25-75.75

15.00

1,671.92
1,114.62
835.96
551.72

949.50
569.75
316.75
126.75

n/a
n/a
n/a
n/a
n/a
n/a
n/a

1,014.00

1,479.00

300.00
110.00

479.00
169.00

FT SASK

WHITECOURT

HINTON
Current

Average

112.00
42.50
248.25
174.00
112.00
42.50
248.25
174.00
112.00
42.50

Free

n/a
180.25
90.25
90.25

236.00

15.75

1,179.50
824.00
530.50
196.25

1,122.00

105.00

708.75
441.00
236.25
157.50

1160.67
737.34
539.69
236.04
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2021

JASPER

EDSON

GRANDE
CACHE

BROOKS

CANMORE

Adult (1yr)
Adult (6m)
Adult (3m)
Adult (1m)

668.76
445.83
334.38
197.22

437.00
262.25
146.25
58.75

553.00

679.00

153.50
54.00

229.00
79.00

Senior (1yr)
Senior (6m)
Senior (3m)
Senior (1m)

557.29
371.54
278.65
146.93

453.00

519.00

126.00
44.00

Youth (1 year)
Youth (6m)
Youth (3m)
Youth (1m)

557.29
371.54
278.65
146.93

342.25
205.25
114.25
46.00
70+ Free
304.25
182.75
101.25
41.00

378.00

169.00
59.00
80+ Free
372.00

105.00
37.00

Child (1 year)
Child (6m)
Child (3m)
Child (1m)

557.29
371.54
278.65
146.93

304.25
182.75
101.25
41.00

n/a
n/a
n/a
n/a
n/a
113.96
85.01
85.01
85.01
n/a

Preschool (1 year)
Preschool (6m)
Preschool (3m)
Preschool (1m)
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10-use punch Family
10-use punch Adult
10-use punch Senior
10-use punch Youth
10-use punch Child
10-use punch Preschool

DRAYTON
VALLEY

FT SASK

551.00
386.25
248.25
92.50

500.00

367.75
257.50
165.00
62.00

412.50

288.75

115.00
39.00

367.75
257.50
165.00
62.00

245.00

276.00

n/a

261.25

68.00
25.00

85.00
29.00

Free
Free
Free
Free

Free
Free
Free
Free

Free
Free
Free
Free

n/a

115.75
53.75
42.50
37.75
37.75
Free

20 Punch
Available

n/a
144.00
117.00
117.00
45.00
Free

n/a
n/a
n/a
n/a
n/a
n/a

45.00

37.50

26.25

23.75
261.25

WHITECOURT

HINTON
Current

Average

337.50
210.00
112.50
75.00

532.32
326.08
203.98
100.25

258.75
161.00
86.25
57.50

415.79
248.82
156.53
75.49

258.75
161.00
86.25
57.50

360.97
243.20
141.86
68.28

202.50
126.00
67.50
45.00

307.72
226.76
120.08
62.14

23.75

90.00
56.00
30.00
20.00

186.00
81.00
67.50
47.30
42.50
42.50

141.75
67.50
51.75
51.75
40.50
18.00

147.83
78.40
59.75
58.17
163.26
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2021

JASPER

EDSON

GRANDE
CACHE

BROOKS

CANMORE

DRAYTON
VALLEY

FT SASK

WHITECOURT

HINTON
Current

Average

ARENAS
DAILY ADMISSIONS
Family
Adult
Senior
Youth
Child
Preschool
Shinny
ARENA RATES - HOURLY (ice)
Adult Prime
Adult Non Prime
Youth Prime
Youth Non Prime
Youth Game Rate
Party Rentals
ARENA RATES (No ice)
Adults - hourly
Youth - hourly
Prof/Com/Bus per hour
Prof/Com/Bus per day
Party Rentals - hourly
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ARENA PASSES
Family
Adult
Senior (6m)
Youth (6m)
Child (6m)

n/a
4.00
4.00
2.00
2.00
Free
A- 9.50
Y- 6.25

8.00
4.50
3.00
3.00
2.00
Free
A- 4.50
S- 3.00

See Pool
Admissions
(same)

See Pool
Admissions
(same)

13.00
7.00
6.00
4.00
3.00
Free

222.00
157.50

185.00
105.00

170.00
109.25

173.00
51.50

255.00
120.00

171.75
120.50

234.60
142.80

152.84
127.03

198.50
129.25

195.85
118.09

111.00
83.25
121.50

103.00
78.00

88.25
55.00

92.00
51.50

110.00
90.00

94.25
67.00

137.70
81.60

89.82
64.51

99.25
65.50

102.81
79.55

89.82

99.25

5.75
Free
4.50
3.00

20.00
9.00
7.50
5.25
4.75
4.75
under 2 free

80 + Free

92.00
61.90
37.62

45.00
45.00

76.00
38.00

74.50
38.75

103.45
72.40

1,190.00

321 - 1068
45.00

373.50

1,081.25

1,530.00

See Passes See Passes
All Facilities All Facilities

See Pool
Admissions
(same)

45.00

See Passes
All Facilities

See Passes
All Facilities

1yr - 149.00
1 yr - 79.00
1 yr - 59.00
1 yr - 49.00
1 yr - 39.00
Free

n/a

See Passes
All Facilities

82.25
41.25
125.50
1,263.25
41.25

All Facilities
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2021

JASPER

EDSON

GRANDE
CACHE

BROOKS

CANMORE

DRAYTON
VALLEY

FT SASK

WHITECOURT

HINTON
Current

Preschool (6m)
MEETING ROOMS
Prof/Comm/Bus - per hr
Adult Non Profit - per hr
Youth Non Profit - per hr
Day Rate
Per Hour Rate
PARKS (Sportsfields)
Adult (unserviced)/hour
Youth (unserviced)/hour
Adult (serviced)/hour
Youth (serviced)/hour
Youth Daily Rate
Adult Daily Rate

38.75
23.50
23.50
138.31
28.39

30.00
20.00
20.00
138.75
24.50

Has never
Charged Users
Minor Ball,
Soccer,
Rugby

40.50/game
121.50/day
40.50/game
121.50/day

35.88
25.62
25.62
143.52

100

41.00
32.00
16.00
184.00

25

7.00

11.75

12

4.50

6.00

40
20

25.00
25.00
25.00
25.00

25.75
13.00
74.00
147.75

Average
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TOWN OF HINTON
Administrative Report

☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Standing Committee Meeting of April 13, 2021

FROM:

Emily Olsen, Chief Administrative Officer

RE:

2021 HINTON COMMUNITY GRANT PROGRAM FUNDING

Recommended Action
That Committee accept the 2021 Hinton Community Grant Program Funding report for information.

Background
The Community Grant Program (CGP) is established to fund the following:
•
•
•

One-time projects and initiatives of community organizations.
Operating expenses of organizations within three years of their developmental stage.
Events that are primarily designed and delivered for the general public that promote
volunteerism, attract visitors, and that significantly contribute to the local economy.

The CGP is funded in accordance with Policy 078 Automated Traffic Enforcement Proceeds
(Attachment 1). The Policy Framework section of Policy 078 states that:
All net Municipal revenue from automated traffic enforcement shall be designated annually as
follows:
1. Up to 30% or a maximum of $120,000 – Community Grant Program (CGP)
2. Up to 10% or a maximum of $50,000 – Safety Initiatives Reserve Fund (SIRF)
3. Up to 60% or higher if max has been met in CGP and SIRF – Defined Reserve Fund
The specific dollar amounts will be calculated based upon the previous year’s automated traffic
enforcement revenue and allocated to the appropriate budgets annually.
All net revenue from automated traffic enforcement not allocated in any year will be placed in a
reserve titled Automated Traffic Enforcement Revenue Reserve. Town Council will make all
decisions regarding use of this reserve in accordance with the policy statement above through
the budget process or otherwise.
This matter is before Council as Administration has become aware of a funding deficiency that impacts
Administration’s ability to move forward with the spring and fall intakes of the 2021 Community Grant
Program.

Written by: Heather Waye, Strategic Services Manager

2021 Hinton Community Grant Program Funding
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Analysis
Upon review of 2020 year end balances, Administration has confirmed that reduced ATE program
revenue, and an increase in the amount of uncollectable ticket revenue which results in bad debt write
offs, have resulted in a revenue deficit for the ATE program. These write offs are required to be
balanced, and this is achieved through the ATE reserve to balance the uncollectable accounts
receivable for the program. For 2021, the impact results in an ATE Proceeds net revenue of $0.00. The
amount budgeted for in the 2021 Budget was $60,000; however, the bad debt amounts were unknown
until the year end financial statements were completed and then reviewed to support the CGP program.
The contributions to the Safety Initiatives Reserve Fund and Defined Reserve Fund as per the
Automated Traffic Enforcement Proceeds Policy #078 have also been affected, with no contributions
planned for 2021.
With the uncollectable ticket revenue trend identified, a review of the ATE program is planned for 2021
to understand future implications of uncollectable ticket revenue, seek information on an update to the
Provincial legislation around ATE programs from December 2019 (as impacted MD-1884), and
determine options for the program moving forward.
Given the lack of funding to support the 2021 CGP and the ATE Enforcement Proceeds Policy
Statement that considers the “possibility that this revenue stream may be significantly reduced and/or
discontinued at any point in time”, Administration is seeking direction on the options available for the
CGP intakes.
Option 1: Not to proceed with the 2021 Community Grant Program.
Option 2: Through motion of Council, designate an amount of funds from the ATE reserve to support
the 2021 CGP program.
Implications of Options
Option 1:
Choosing not to go forward with the 2021 CGP aligns with Policy 078 and will preserve ATE reserve
levels which may be affected in the future by continued uncollectable ticket revenue.
Not proceeding with the 2021 Community Grant Program may result in additional financial challenges
for local groups, which are compounded by the COVID-19 pandemic.
This option would not preclude the CGP program from moving forward in 2022 should appropriate net
revenues allow.
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

2021 Hinton Community Grant Program Funding

Comments
$0
$0
$0
ATE Reserve
$0
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Option 2:
Should Council wish to move forward with a transfer from the ATE reserve to support the 2021
Community Grant Program, it would be Administration’s intent to offer a spring and fall intake. Multiple
intakes provide ample opportunity for community groups to apply and addresses the needs of seasonal
sport and event groups alike. As such, the amount that Council chooses to allocate to the CGP from
the ATE reserve is intended to cover both intakes, unless otherwise directed by Council.
To assist Council in determining an allocation amount, Administration has provided a list of total CGP
funding amounts that have been allocated annually dating back to 2016.
Year of Awarded Funds
2020
2019
2018
2017
2016

Total Funds Available &
Awarded
$19,180
$50,323
$119,047
$225,596.76
$220,009.00

Number of Intakes
1
2
2
2
2

Currently, the ATE Reserve holds a balance of $721,561.57. Over the next 5 years, as part of the
approved capital plan, $360,000.00 has been allocated from this reserve to fund two projects,
streetlights, and signage in 2021, and SCBA equipment and tanks in 2024.
Future impacts of uncollectable ticket revenue will likely continue in years going forward. As a result,
any transfers from the ATE reserve that Council chooses to implement this year in support of the 2021
CGP, reduces the total amount of funds within the reserve that may be used in future years to offset
the possible accounts receivable deficit. As noted above, this issue requires further research and
review, with options and information presented to Council in 2021.

Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
$0
$0
$0
ATE Reserve
TBD by Council

Level of Service Implications:
Awarding of the 2021 Community Grant to support community organizations and initiatives will not be
possible without an influx of funding.
Public Engagement:
Administration has received a few inquiries from community groups wondering what the allocated
amount is for 2021, as well as questions surrounding timelines.
Administration is prepared to engage with members of the Hinton Community Grant Advisory
Committee to provide any required training in advance of the CGP 2021 spring intake.
Communications:
Administration is prepared to advertise for the CGP 2021 spring intake.

2021 Hinton Community Grant Program Funding
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Alternative messaging can be updated on the CGP page of the Town website should Council opt not to
proceed with the 2021 CGP.
Risk / Liability:
Administration has identified a trend and is predicting that future impacts of uncollectable ticket revenue
will likely continue in years going forward. As a result, any transfers from the ATE reserve that Council
chooses to implement this year in support of the 2021 CGP, reduces the total amount of funds within
the reserve that may be used in future years to offset the possible accounts receivable deficit.
Legislative Implications
Conforms with:
Council’s Strategic Plan

Yes/No/
Partial
Yes

Community Sustainability
Plan
Municipal
Policies
or
Bylaws

Yes

Provincial Laws or MGA

Yes

Other Plans or Policies

No

Yes

Comments
KS 1.1.1: Collaborate through partnerships.
KS 1.2.1: Work with partners to retain youth citizenship
KS 1.2.2: Sustain and expand 12-month recreation.
KS 1.2.3:Explore opportunities to improve children and youth
programs/services.
Objective 3.1: Improve service delivery.
KS 3.1.4: Build relationships with community connectors.

Bylaw 1085 Hinton Grant Funding Advisory Committee
Policy 096 Quality of Life Grant Program
Policy 078 Automated Traffic Enforcement Proceeds
Councils are permitted to provide grant funding under the
MGA and Alberta Law.

Options / Alternatives
1. That Committee accept the 2021 Hinton Community Grant Program Funding report for
information.
This option follows the intent of Policy 078, and the CGP would not proceed for 2021.
Administration is providing this as a recommended action to support Council’s approved
Policy. In choosing to accept for information, no further action will be taken for 2021.
2. That Committee direct Administration to bring the 2021 Hinton Community Grant Program
Funding report to the May 4, 2021 Regular Council Meeting for decision.
Should Council wish to select Option 2 and support the CGP through the use of ATE Reserve
funds for 2021, a report can be prepared and brought to Council for decision.
3. That Committee direct Administration to bring the 2021 Hinton Community Grant Program
Funding report to the April 20, 2021 Standing Committee Meeting for further discussion.
Attachment(s)
Attachment 1: Policy 078 Automated Traffic Enforcement Proceeds

2021 Hinton Community Grant Program Funding
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ATTACHMENT 1

TOWN OF HINTON
POLICY TITLE:

AUTOMATED TRAFFIC ENFORCEMENT PROCEEDS

POLICY #:

078

EFFECTIVE DATE: OCTOBER 7, 2014
ADOPTED/REVISED
BY COUNCIL ON: DECEMBER 2, 2008, DECEMBER 1, 2009, FEBRUARY 12,
2012, OCTOBER 7, 2014, JANUARY 20, 2015, JUNE 21, 2016,
FEBRUARY 6, 2018
POLICY STATEMENT
All net Municipal revenues from automated traffic enforcement are to be allocated in a manner
that enhances and preserves our community but considers the possibility that this revenue
stream may be significantly reduced and or discontinued at any point in time and in a way that is
beyond the control of the Town of Hinton.
POLICY FRAMEWORK
All net Municipal revenue from automated traffic enforcement shall be designated annually as
follows:
1. Up to 30% or a maximum of $120,000 – Community Grant Program (CGP)
2. Up to 10% or a maximum of $50,000 – Safety Initiatives Reserve Fund (SIRF)
3. Up to 60% or higher if max has been met in CGP and SIRF – Defined Reserve Fund
The specific dollar amounts will be calculated based upon the previous year’s automated traffic
enforcement revenue and allocated to the appropriate budgets annually.
All net revenue from automated traffic enforcement not allocated in any year will be placed in a
reserve titled Automated Traffic Enforcement Revenue Reserve. Town Council will make all
decisions regarding use of this reserve in accordance with the policy statement above through
the budget process or otherwise.
1. REASON FOR POLICY
•

To establish a focus for the net Municipal proceeds, while not relying on these funds for
any ongoing operational costs.

•

Use the net revenue for “supplemental purposes” for the community’s benefit.

2021 Hinton Community Grant Program Funding
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2. DEFINITIONS
Community Grant Program (CGP) – funds one-time projects and initiatives of community
organizations, funds operating expenses of organizations within three years of their developmental
stage, and funds events that are primarily designed and delivered for the general public that attract
visitors, significantly contribute to the local economy and promote volunteerism.
Safety Initiatives Reserve Fund (SIRF) – the specific reserve designated for safety initiatives of the
municipality (special projects only), particularly those received from / driven by the community.
Defined Reserve Fund – the specific reserve chosen by Council to receive that portion of
the automated traffic enforcement funds for any given year or years.
3. RESPONSIBILITIES
Town Council will review and approve any revisions to this policy.
The Chief Administrative Officer will review and approve any procedures related to this policy.
Administration will carry out the policy based on established procedures.

2021 Hinton Community Grant Program Funding
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TOWN OF HINTON
Administrative Report

☐ DIRECTION REQUEST

☐ REQUEST FOR DECISION

DATE:

Standing Committee Meeting of April 13, 2021

PRESENTED BY:

Emily Olsen, Chief Administrative Officer

RE:

MUNICIPAL RESERVE DISPOSAL

☒ INFORMATION ITEM

Recommended Action
That Committee accept the Municipal Reserve Disposal report for information.
Background
During the past several months, Administration has been working with the landowner of 816 Carmichael
Lane on the proposed development of their undeveloped parcel. As the landowner has been working
with their clients, several design concepts have been discussed with feedback provided in order to aid
the landowner in maximizing the use of the parcel while maintaining compliance with Land Use Bylaw
1088 and legislation.
In order to facilitate improved vehicular flow on the parcel, 816 Carmichael Lane would like to access
Meier Street from the rear of their parcel. Currently, they do not have legal rear access to Meier Street
because of a small sliver of Municipal Reserve (MR) land between this parcel and the Meier Street road
right-of-way (refer to Attachment 1 Municipal Reserve Disposal Map). This sliver of land is
approximately 157 m2 (0.04 acres) in area and is a part of 137 Meier Street (Plan 962 0706, Block 1,
Lot 40MR) which contains the majority of the Natural Resources Interpretive Park. In order to grant a
development permit with access to Meier Street, the small sliver must either be purchased by 816
Carmichael Lane or converted to road right-of-way.
The landowner of 816 Carmichael Lane has applied for the disposal of this small portion of MR with the
intent for it to be converted into road right-of-way and extend the Meier Street road right-of-way to the
property lines of 816 Carmichael Lane.
Analysis
Administration has evaluated this small portion of land and although technically it is not considered a
road because of its definition as MR, it has been functioning as such for many years (refer to Attachment
2 Site Photos). There is support from Administration to convert this portion of MR to road right-of-way
in order to legalize its current use and support the business development on 816 Carmichael Lane.
In order to utilize this portion of 137 Meier Street for access to 816 Carmichael Lane, a process set out
by the Municipal Government Act must be followed because it is designated MR. This includes
notification to adjacent landowners, advertising in the local newspaper, posting on the site itself, a public
hearing, and finally a resolution of Council. Should Council support the reserve disposal, the conversion
to road right-of-way or subdivision into a separate parcel can proceed.

Written by: Mindi Petkau, Planning Technologist

Municipal Reserve Disposal
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Conversion into road right-of-way is the simplest and most cost-effective solution because it does not
require a full subdivision process and can be accomplished by surveying and the registration of a new
road plan at land titles.
The conversion of this portion of MR to road right-of-way benefits both the Town and the landowner.
The Town benefits by converting a portion of its land to match its actual use. The landowner benefits
by obtaining legal road access to the rear of their parcel. Since there is mutual benefit, the costs of this
conversion have been allocated such that the Town will pay for the surveying and land title registration
costs while the landowner will pay for the application fee and advertising costs.
The surveying and land titles registration costs for this option were included in the 2021 budget as a
part of the management of municipal land assets. The application and advertising costs ($1,100) were
received from the landowner along with the application.
Sale of the portion of 137 Meier Street is another avenue that could be explored. However, this would
negatively affect the timelines for the landowner, is less cost effective, and more complicated. The
benefit to the Town is that it would result in a small increase in short term revenue from the sale of this
parcel. However, the timelines involved in a sale negotiation and subdivision process could result in the
delay in site development and resulting increased tax revenue over the long term. It may also negatively
affect the relationship with this landowner.
Administration is recommending Committee accept this report for information. Administration will then
proceed with the public hearing notification process. The Municipal Government Act does not require
Council to set a public hearing date for an MR disposal public hearing and therefore, the public hearing
has been tentatively scheduled for May 4, 2021 in order to achieve the 2021 construction season goals
of the owner of 816 Carmichael Lane.
Following the public hearing, Administration intends to provide an administrative report outlining
Council’s decision options regarding the proposed MR disposal. This report is intended to serve as an
introduction to the MR disposal request.
Implications of Decision
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
o Budgeted Amount
o Grants (successful/unsuccessful)
Unbudgeted Costs

Comments
$3,300 in Approved 2021 Operational Budget
N/A
$3,300
$3,300 in Approved 2021 Operational Budget

N/A

Level of Service Implications
• Extending the road will increase the Meier Street level of service specifically for one landowner.
The impact to Meier Street overall is negligible.
•

With rear access to Meier Street from 816 Carmichael Lane, this section of Meier Street will
become available for through traffic. This change in traffic pattern may require increased Bylaw
Services activity in the short-term to re-adjust public behavior in this area. For example, this

Municipal Reserve Disposal
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section of Meier Street has been utilized for semi-truck parking in the past which has blocked
Meier Street.
Public Engagement
• A public hearing must be held prior to Council providing a resolution on the proposed MR
disposal.
Communications
• The public hearing for the proposed MR disposal will be advertised in the Hinton Voice for two
consecutive editions (April 22 and April 29, 2021), will be posted on the site itself, and notice will
also be mailed to adjacent landowners.
Risk / Liability
• The risk in not moving forward with the MR disposal and offering the opportunity to access Meier
Street for this landowner is they will need to redesign their site causing delays and potentially
the loss of a client. This, in turn, presents the risk to the Town of less growth opportunities and
less tax revenue.
Legislative Implications
Conforms with:
Council’s Strategic Plan

Yes/No/
Partial
Yes

Comments
Goal 1 – Responsibly grow, develop, and diversify the town
of Hinton.
K.S. 1.1.2.a. Attract new businesses to the Town of Hinton
that enhance choice and availability of goods and services.

Community Sustainability
Plan
Municipal
Policies
or
Bylaws

Yes

Provincial Laws or MGA
Other plans or policies

Yes
N/A

Yes

Goal 3 – Foster innovative, efficient, and exceptional service
delivery.
4.13.2 – Foster entrepreneurship and encourage small
business development and growth within the community.
Land Use Bylaw 1088
MGA Sections 230, 606, 671, and 674

Options / Alternatives
1. That Committee accept the Municipal Reserve Disposal report for information.
2. That Committee direct Administration to bring the Municipal Reserve Disposal back to a future
Standing Committee meeting for further discussion.
Attachments
1. Municipal Reserve Disposal Map
2. Site Photos

Municipal Reserve Disposal
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MUNICIPAL RESERVE DISPOSAL - 137 MEIER STREET
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Approximately 157 m2 (0.04 acres)
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ATTACHMENT 2 - SITE PHOTOS
137 Meier Street
Plan 962 0706, Block 1, Lot 40MR

Approximate
property lines
Both properties continue
down the slope

816 CARMICHAEL LANE

828 CARMICHAEL LANE

137 MEIER STREET

Portion of the proposed
MR Disposal area
(approximate)

MEIER STREET

Looking northeast toward 816 Carmichael Lane from Meier Street

Portion of the proposed
MR Disposal area
(approximate)

MEIER STREET

Approximate
property lines

137 MEIER STREET

Looking southwest toward McDonald’s from 816 Carmichael Lane

Development Services | 2nd Floor, 131 Civic Centre Road | Hinton, AB T7V 2E5 | p: 780.865.6010 | f: 780.865.5706 | www.hinton.ca
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ATTACHMENT 2 - SITE PHOTOS
137 Meier Street
Plan 962 0706, Block 1, Lot 40MR

Portion of the proposed
MR Disposal area
(approximate)

816 CARMICHAEL LANE

137 MEIER STREET

MEIER STREET

828 CARMICHAEL LANE

Approximate
property lines
Looking north toward 137 Meier Street and 816 Carmichael Lane from 828 Carmichael Lane

Portion of the proposed
MR Disposal area
(approximate)

MEIER STREET

137 MEIER STREET
816 CARMICHAEL LANE

828 CARMICHAEL LANE

Approximate
property lines

Looking northwest along property line between 816 and 828 Carmichael Lane

Development Services | 2nd Floor, 131 Civic Centre Road | Hinton, AB T7V 2E5 | p: 780.865.6010 | f: 780.865.5706 | www.hinton.ca
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Resolutions
AUMAs Resolutions Library has been updated based on the results of the voting process at AUMAs
2020 Annual Convention.
Resolutions that were adopted by members are being grouped by topic and submitted to the relevant ministry or

organization. Responses to the resolutions will be referred to the relevant AUMA Standing Committee, which
will make a recommendation on any further action to the AUMA Board of Directors.
AUMA endeavors to keep members up to date on the status of resolutions through our weekly Digest and
the Resolutions Library.
The deadline for submitting a resolution for consideration at AUMAs 2021 Annual Convention is Wednesday,
June 30, 2021. Please review the Resolutions Writing Guide and Template before working on resolutions.
For assistance with resolutions, questions about the process or to submit a resolution, please email
resolutions@auma.ca.
lf there is an issue your municipality would like AUMA to address before the next Convention, you can submit a
Request for Decision for consideration at Spring Municipal Leaders Caucus (exact date TBD), or send a letter to
AUMAs President, president@auma.ca. We have developed How to request action by the AUMA to provide

further guidance.
Check out the Resolutions Library for status of adopted resolutions.

About Resolutions
Guide and template; current policy; resolution bylaws and books

Read More

Resolutions Library
Catalogue of active and expired resolutions

Read More

AUMA Resolutions

Page 54 of 75

2021 AUMA Resolutions Guide and
Template
January 2021

Timelines
Deadline for submitting resolutions, along with
confirmation of endorsement by the councils of the
moving and seconding municipalities, to
resolutions@auma.ca
AUMA's Municipal Governance Committee and Board of
Directors review, categorize, and comment on submitted
resolutions based on criteria set out in AUMA's
Resolutions Policv (Sections 23- 28)
AUMA publishes Resolutions Book
Members debate and vote on resolutions

June 30, 2021*

July/August 2021

September 2021
AU MA Annual Convention,
November 17-19,2021 in
Edmonton

*The resolutions deadline is normally May 31. However, as set out in Section 13
of the Resolutions Policy,
AUMA's CEO may grant an extension if Convention is scheduled later than Thanksgiving Day in any given
year.

About resolutions
As set out in AUMA's Resolutions Policy, a resolution must address a topic of concern
affecting municipalities on a regional or provincial level, and must be approved by the
council of the sponsoring municipality and seconded by an additional municipal council.
A resolution must not direct one or more municipalities to adopt a particular course of
action or policy but must be worded as a request for consideration of an issue, including
a call for action, by the Alberta Urban Municipalities Association ("AUMA").

Drafting tips
Before drafting a resolution, AUMA members are encouraged to review AUMA's
Resolutions Library and search AUMA's website to see if the topic of the potential
resolution is already addressed by an existing resolution or policy. Members are also
encouraged to review AUMA's Resolutions Policy to ensure the topic and content meets
the criteria set out in the policy. ln addition, municipalities are encouraged to reach out

AUMA Resolutions
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to AUMA staff and/or submit resolutions early so that staff can assist in ensuring the
resolutions meet the criteria.
lf the purpose of the resolution is to seek amendments to legislation, please include the
proper title of the Bill, Act or Regulation and list the pertinent sections of the legislation
in the preamble and/or background of the resolution.

It is often helpful to include examples of specific incidents that highlight why a particular
issue should be addressed. However, care must be taken to ensure that this does not
localize the resolution to the extent that it is seen as a sinqle municipality's issue.
It is also helpful to check and include whether the issue is being addressed by the Rural
Municipalities of Alberta and/or the Federation of Canadian Municipalities.
Any facts or statistics cited in the background section should be referenced (i.e. indicate
the source for those facts/statistics).
The enclosed resolution template is intended to help you draft your resolution and
reflects the format that will appear in the Resolutions Book.
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Seeking a seconder
All resolutions must receive official endorsement from a seconding municipality before
they are submitted to the AUMA. The purpose of seeking a seconder is to confirm
whether the resolution is of significant interest to other municipalities. lt is also to seek
feedback on the clarity and content of the resolution itself, to ensure the intent and
rationale is clear.
Municipalities interested in submitting a resolution are encouraged to reach out to
other municipalities early in the process to determine whether the resolution is likely to
receive support and to provide potential supporting municipalities sufficient time to
provide meaningful feedback.

Submission
As mentioned, municipalities are encouraged to submit draft resolutions to AUMA staff
for feedback as early as possible. Once the resolution is finalized and endorsed by
councils of both the moving and seconding municipalities, please submit to
resolutions@auma.ca:
A Word version of the resolution in the format outlined in the enclosed
template.
Confirmation of the endorsement by the moving and seconding council. This
can take the form of:
A link to meeting minutes if they are posted online, or
The number, mover and wording of the motion including the date of
the meeting at which it was passed.

.

.

o
o
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Resolution Template

Title of resolution: A title that is concise yet specific to the issue in the resolution
Moved by: Town of X
Seconded by: Village of Y
WHEREAS the purpose of the "Whereas clauses" is to clearly and succinctly describe the
issue or opportunity that the resolution is bringing forward, and identify why the subject
is relevant to Alberta municipalities;
WHEREAS the clauses should identify whether the issue involves the need for
information sharing, policy changes, legislative/regulatory change or a combination
thereof, and refer to specific documents and sections whenever possible,'
WHEREAS ideally there should be a maximum of 5 "Whereas clauses";
WHEREAS duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu
fugiat nulla pariatur; and
WHEREAS excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia
deserunt mollit anim id est laborum.

lT lS THEREFORE RESOLVED THAT the AUMA advocate for ......This operative clause is
the call to action. lt should include a clear and specific request for the Government of
Alberta, Government of Canada or another organization to act. This is the most
important part of the resolution and should be written clearly, so there is no doubt as to
what action is being requested. lt should also be straightforward and brief so that the
intent of the resolution is clear. Generalization should be avoided. Resolutions that are
too general or fail to meet this format may be returned to the sponsoring municipality.
BACKGROUND:
No preamble can be comprehensive enough to give a full account of the situation that
gave rise to the resolution. ln all cases, supplementary or background information is
necessary (1 to 2 pages maximum) that:
outlines the issue and how it relates to Alberta municipalities;
indicates whether a similar resolution has been submitted in the past; and

.
.

AUMA Resolutions

Page 58 of 75

o

describes how the resolution is related to AUMA policy

The background should answer the following questions:

.
o
.
o
.
r

AUMA Resolutions

What is the impact of the issue on Alberta municipalities and how many
municipalities are impacted? (Provide examples and/or statistics where
possible.)

What priority should the resolution be given?
Doesthe issue and call to action align with one of AUMA's strategic initiatives?
Has the issue been addressed by AUMA in response to a resolution or
otherwise in the past and what was the outcome?
Have other associations or groups acted on this issue, or are they considering
action? (e.9. ls a similar resolution being considered by the Rural
Municipalities of Alberta?)
What other considerations are involved? (e.9. Does the proposed action align
with goals of the provincial or federal government, or other organizations?)
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AUMA Resolutions Policy
POLICY NO. AP002

-

Revised December 2020

PURPOSE

1.

AUMA represents over 260 municipalities that face a wide variety of complex
issues. AUMA's vision is to be a change agent that enables municipalities to be
a fully engaged order of government with the capacity to build thriving
communities. AUMA's mission is to be the voice of urban municipalities and
provide visionary leadership, solutions-based advocacy, and service excellence

2.

fulfilling our vision and mission, AUMA conducts a resolutions
process that enables Member municipalities to identify and prioritize common
issues and solutions that empower AUMA's Board of Directors to advocate to
the federal and provincial governments on Members'behalf.

3.

The purpose of this policy is to establish a clear and consistent process for
resolutions that aligns with AUMA's broader advocacy initiatives.

As part of

DEFINITIONS

4.

ln this policy:

a. "Advocacy"
b.

c.

d.
e.

f.

g.
h.

i.
j.

AUMA Resolutions

refers to the wide variety of actions AUMA undertakes to address
municipal issues.
"AUMA" refers the Alberta Urban Municipalities Association.
"AUMA Administration" refers to AUMA employees.
"Boatd" refers to the AUMA Board of Directors.
"Board Member" refers to a Member of the AUMA Board of Directors.
"CEO' refers to the Chief Executive Officer of AUMA.
"Committee" refers to a standing Committee of the Board or an ad-hoc
Committee established by the Board.
"Convention" refers to the annual Convention AUMA holds to conduct the
business of the Association, consider resolutions, and provide opportunities for

education and networking.
"Elected Representative" refers to an elected representative of a Member.
"Member" refers to a Regular AUMA Member: any city, town, village, summer
village, or specialized municipality located in Alberta.
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k.

"PoliticalCapital" refers to the goodwill, trust, and influence a political
figure/organization has with the public and other political
izations.
"Resolutions Book" refers to the electronic document that includes
resolutions to be considered at Convention.

fi g u

l.

res/orga

n

POLICY

Callfor Resolutions

5.

No later than January 31 of each year, AUMA issues a call for resolutions to be
considered at AUMA's Convention during the Resolutions Session.

6. The call includes information on:
a. AUMA's resolutions policy and process, including a resolution writing guide and
b.

c.
d.

template;
AUMA's prioritization policy and process, so that Members understand how
AUMA identifies the level of engagement it invests in various issues;
Strategic initiatives approved by the Board, so Members are aware of where
AUMA is focusing its attention and resources; and
The Resolutions Library, so Members are aware of past resolutions and AUMA
activities, as well as resolutions that are due to expire at that year's Convention
as per Section 61 of this policy.
Movers and Seconders

7.

8.

Resolutions may be sponsored by:
A single Member's council. Resolutions sponsored by a single Member must be
seconded by another Member's council;
b. The councils of a group of Members. All group-sponsored resolutions are
deemed to be seconded; or
c. The Board.

a.

The sponsor of a resolution is deemed to have moved the resolution and is referred

to as the "mover".
Research and

9.

Writing

As outlined by the template in Appendix A, each resolution shall be

written in the

following format:
a. A concise title, which specifies the issue in the resolution;
b. A preamble of "WHEREAS" clauses, which provide a clear, brief, and factualcontext
for the operative clause;

AUV

AUMA Resolutions
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c.
d.

An operative clause, which clearly sets out what the resolution is meant to achieve
and the proposal for action; and
Background information, which provides further context as to why the issue is

important to Alberta municipalities.
10. The mover has primary responsibility

1

for researching and drafting the resolution

to seek initial advice from AUMA Administration on
resolution topics and sources of information, as well as feedback on the format,
accuracy, and clarity of draft resolutions.

1. Members are encouraged

Submission
12. Resolutions must be submitted to AUMA Administration no later than May 31

of

each year.
13. AUMA's CEO may grant an extension of the deadline if:

a. Convention is scheduled later than Thanksgiving Day in any year; or
b. Conditions prevent Members from submitting resolutions by the deadline (e.g
emergency events.)
14. Resolutions must be submitted:

a. Electronically, as specified in the call for resolutions;
b. ln the format specified by the template in Appendix A;
c. With minutes that show proof of the moving and seconding councils' approvals as
d.

required in Section 7; and
ln adherence to the guidelines presented in this policy.

Emergent Resolutions
15. A resolution related to a matter of an urgent nature arising after the resolution
deadline may be considered as "emergent" on a case-by-case basis.
16. The criteria of an emergent resolution are

that it must:

a. Deal with an issue of concern to Alberta municipalities

that has arisen after the
just
prior
resolution deadline, or
to the resolution deadline, such that Members

b.

c.

could not submit it as a regular resolution;
Have a critical aspect that needs to be addressed before the next Convention;
and
Comply with the guidelines for resolutions set out in this policy.

17. Members wishing to move emergent resolutions shall provide notice to AUMA
Administration as soon as possible with a deadline of the first day of Convention
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18. Emergent resolutions must be submitted:

a. Electronically, as specified in the callfor resolutions;
b. ln the format specified by the template in Appendix A;
c. Along with minutes that show proof of the moving council's approval and
d. ln adherence to the guidelines presented in this policy.
19. The proposed resolution

will be deemed to have met the criteria of an emergent

resolution by either:

a.
b.

AUMA's Board, if the proposed emergent resolution is submitted before the
final Board meeting prior to Convention; or
AUMA's Executive Committee, if the proposed emergent resolution is
submitted after the final Board meeting prior to Convention.

20. lf the Board or Executive Committee determines the resolution meets the criteria of
an emergent resolution, the Board or Executive Committee will second the

resolution.

the resolution receives approval for consideration after the Convention Guide is
sent to be published, the mover will provide AUMA with 1,000 printed copies of the
resolution.

21 . lf

22. Emergent resolutions accepted by the AUMA Board or Executive Committee shall
be added to the Resolution Session Agenda following the Category C resolutions as
defined in Section 24(a).

AUMA Review
23. AUMA Administration will review resolutions as they are submitted and advise

movers if a resolution:
a. Could trigger any of the criteria set out in Section 27;
b. Addresses a topic covered by an already active resolution;
c. Contradicts existing AUMA policy;
d. Should be combined with a similar resolution being moved by another
municipality; or
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e.

further deficiencies such as:
Absence of any indication of the resolution being endorsed by the council
of the moving and seconding municipality;
Unclear, contradictory, incorrect, or misleading statements;
Lack of enough background information to justify the action being
proposed; or
lncorrect formatting.

Has any

i.

ii.
iii.
iv.

24. AUMA Administration will compile resolutions into a draft Resolutions Book that:
a. Categorizes resolutions as follows:
Category A - position papers moved by the Board;
ii. Category B - issues that relate to AUMA's strategic initiatives; or
iii. Category C - other issues of potential interest to Alberta municipalities

i.

Resolutions within these categories may be grouped by theme. (e.g
governa nce, i nfrastructu re, safe a nd healthy com

b.

m u n ities)

Proposes AUMA comments on each resolution relating to:
Whether and how the resolution relates to an existing AUMA position or
strategic initiative; and
Other considerations that may affect AUMA's ability to act on the

i.

ii.

resolution.
c.

ldentifies resolutions that potentially trigger the criteria set out in Section 28.

25. AUMA's Municipal Governance Committee will review and recommend any
amendments to the draft Resolutions Book as required, including proposed
ments andany Section 28 concerns.
26. The draft Resolutions Book will then be forwarded to the Board for consideration

27.Io

preserve AUMA's credibility, the Board reserves the right to ensure issues raised
by resolutions to be.considered at Convention are related to municipal interests
and do not:

a. lnvolve conflicts between
b. lnvolve conflicts between

c.

d.
e.

f.
AU
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individual municipalities;
individual municipalities and citizens, other

organizations, etc.;
lnvolve internal issues of a municipality;
Promote the interests of individual businesses;
Direct a municipality to take a course of action;
Result in the perception that AUMA is partisan and supports a political party or
candidate; or

../
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g.

Lack the clarity required to determine the issue and/or what is being asked of the

AUMA.

28. lf Section 27 conditions exist, the Board may reject the proposed resolution and
notify the mover with an explanation of why the resolution will not appear in the
Resolutions Book.
29. The mover of a rejected resolution may appeal the decision by bringing forward a
motion at the Resolutions Session for the resolution to be considered, and the
decision can be reversed by 2/3 majority of votes cast.
30. The AUMA will electronically publish and distribute the Resolutions Book

Members at least eight (8) weeks prior

to

to Convention to give councils enough time

to review and discuss the resolutions.
31. Resolutions are also published in the Resolutions Library on AUMA's website and

distributed at Convention.
Resolutions Session
32. All procedures at the Resolutions Session will be governed by Robert's Rules
Order as modified by this policy.

of

33. As provided in AUMA's Bylaws, quorum for all proceedings at a Resolutions Session
will becomprisedof Elected Representativesof 25o/oof AUMA'sRegularMembers.

34. Prior to the beginning of the Resolutions Session, the Resolutions Session Chair will
ask for a motion from the floor to adopt the Resolutions Session Agenda as
presented in the Convention Guide, with the addition of any emergent resolutions
submitted after the guide was published.
35. Amendments from the floor to the Resolutions Session Agenda will be accepted

when duly moved and seconded.
36. The motion to approve the Resolutions Session Agenda will be passed by a simple
majority of votes cast. A 2/3 majority of the votes cast will be required to approve
amendments to the Resolutions Session Agenda.

37. lf there are no amendments to the Resolutions Session Agenda, resolutions will be
debated in the order they are presented in the Convention Guide. No further
amendments to the approved Agenda will be accepted.

AU
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38. 5o long as there is quorum (Section 33), the Resolutions Session shall not be closed
until all resolutions listed in the agenda are debated and voted upon, or the
allotted time for the Resolutions Session has expired, unless the majority of
delegates present vote to extend the allotted time.
39. Resolutions which are not debated at a Resolutions Session because of insufficient
time or lack of quorum will be considered by the Board following the Convention.

Adoption
40. The Resolutions Session Chair will introduce each proposed resolution by
indicating its number, title, the names of the mover and seconder, and the

operative clause.
41. A mover may withdraw a proposed resolution when the resolution is introduced. ln
this event, the Resolutions Session Chair shall declare the resolution withdrawn and
no further debate or comments will be allowed.
42. Resolutions that are moved by the Board must be seconded from the floor by an
Elected Representative of a Member.
43. A spokesperson from the mover will then have up to two (2) minutes to speak to

the resolution.
44. Next, AUMA comments on member-moved resolutions may be presented by a
Board Member.
45. These comments must be approved in advance by the Board.
46. The Resolutions Session Chair will then open debate by calling for a speaker in

opposition, seeking clarification or proposing an amendment.
47. Speakers will have a two (2) minute time limit and shall not speak more than once
on any one question.

48. lf no one rises to speak in opposition, for clarification, or to propose an amendment
to a resolution, the question will be immediately called.
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49. As provided in the AUMA Bylaws, the persons entitled to speak to a resolution
during the Resolutions Session are:
a. Elected Representatives in attendance whose municipalities are Regular
Members of AUMA in good standing.
b. ln the event a Regular Member is unable to be represented at the Resolutions
Session by an Elected Representative, an official appointed by motion of the
Council to represent it, if notice of such appointment is submitted in writing to
AUMA's CEO at least three (3) days prior to the date of the Resolutions Session.
Upon a motion from the floor, or at the discretion of the Resolution Session
Chair, a representative of an Associate Member as defined in AUMA's bylaws.

c.

50. No debate on accompanying background material and information for resolutions
is

allowed.

51. When no opposing position speaker is available, the Resolutions Session Chair will
declare the end of the debate and the spokesperson from the mover will be

allowed one (1) minute for the closing of debate.
52. Amendments, including "minor amendments" should be submitted in writing to
the Resolutions Session Chair prior to the amendment being introduced, but verbal
amendments will also be accepted from the floor.
53. Amendments must be seconded from the floor or they do not proceed.
54. Debate procedures for an amendment shall be the same as for a resolution as set
out in Sections 43 to 51.
55. The conflict of interest guidelines for council votes, as outlined in the Municipal
Governmenf Ac| shall also apply to Convention resolution votes for all delegates. lt
is

incumbent upon each delegate to adhere to these guidelines.

56. Voting may, at the discretion of the Resolutions Session Chair, be by:

a.
b.

c.

electronic device;
a show of hands of eligible voters; or
paper ballot.

57. The number of votes necessary for any resolution to pass is a simple majority
votes cast for that resolution (500/o plus one vote).

Ag
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Action on Adopted Resolutions
58. All adopted resolutions will be sent to the relevant provincial and/or federal
ministry or organization for response.
59. Further advocacy on resolutions will be recommended to the Board by the relevant
Committee based on analysis completed using the Prioritization and Levels of
Engagement Frameworks in Appendix B.
60. Category A resolutions are considered active until the Board deems them to be

complete or inactive.
and C resolutions have an active life of up to three (3) years if not
completed before then, following which they are deemed inactive.

61. Category

B

62. Members or the Board may sponsor renewal of a resolution that is going to expire.

POLICY REVIEW
63. This Policy

will be reviewed annually. Any required changes will be presented to

the AUMA Board for approval.

'
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APPENDICES

A.
B.

Resolution Template

Prioritization and Levels of Engagement Frameworks

AU

AUMA Resolutions

-

'

Page 10

of 15

Page 70 of 75

APPENDIX A
Resolution Template

Title of resolution:
Moved by:
Seconded by:
WHEREAS the purpose of the "Whereos" clauses is to clearly and succinctly describe the issue or

opportunity that the resolution is bringing forward, and identify why the subject is relevant to
Al berta m u nici pal ities;
WHEREAS the clauses should identify whether the issue involves the need for information

sharing, policy changes, legislative/regulatory change or a combinotion thereof, ond refer to
specific documents and sections whenever possible;
WHEREAS depending on the complexity of the issue, including roughly five "Whereas" clouses is

ideal;
WHEREAS further information can be included in the background;and

WHEREAS these clauses should lead logically to the operative clause.
lT

f

S

THEREFORE RESOLVED THAT the AUMA advocate for ... ...This operative clause is the

call to action. lt usually includes a request for the Government of Alberta, Government of Canoda
or another organization to act. This is the mast important port of the resolution and should be

written clearly, so there is no doubt as to what action is being requested.
BACKGROUND:
No preamble can be comprehensive enough to give a full account of the situation that gave rise to
the resolution.ln allcose, supplementory or background information

(l

to 2 pages max.) is

necessory.
The background should answer

o
.
o
o
a

AU
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thefollowing questions:

What is the impact of the issue on Alberta municipalities and how mony municipalities
ore impacted? (Provide examples and/or statistics where possible.)
What priority should the resolution be given?
Does the issue and call to action relate to one of AUMA's strategic initiatives?
Has the issue been oddressed by AUMA in response to a resolution or otherwise in the
past and what was the outcome?
Have
or groups acted on this issue, or are they considering action?

/
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(e.9. ls a similor resolution being considered by the Rural Municipalities of Alberta?)
a

AU
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What other considerations are involved? (e.9. Does the proposed action olign with
goals of the provincial or federal government, or other organizotions?)

' Page 72 of 15

Page 72 of 75

APPENDIX

B

Prioritization Framework
Questions
Does the issue relate to
AUMA's strategic
initiatives?

ls

the issue within
pa I j urisdiction?

Sample considerations
a
Will action on the issue contribute towards
realizing the goals of the strategic
initiative or will it lead to scope creep
without adding value?
a

munici

Analysis

ls the issue exclusive to municipalities or
does it also involve federal or provincial

government?
What is the impact on
Members and how many
Members are impacted?

a

Will engagement in this
issue build or deplete
politicalcapital?

a

Does the issue involve the

a

a

O

.

lnformation sharing?
Funding?
Policy Change?

Legislative/regulatory
change?
All of the above?

there an opportunity for
AUMA to add value to this
ls

Does the issue align with the priorities of
the government of the day?
Or, willwe have to push to get it onto the
agenda or actively counter their agenda?
The answer to this question will influence

the time, resources and chances for

need for

r
o
o
r

ls this a significant issue to a single
Member or to many Members?
lf the issue only impacts a few Members
today, does it have the potential to impact
more Members in the future?

success.
a

a

a

issue?
a

ln general, changes to legislation requires
more time and effort than changes to

regulations.
Requests for funding must consider that
federal and provincial governments face
funding constraints.
Does AUMA have the expertise on staff, on
the Board/Committees, among Members
to add value?
AUMA is often best positioned to provide
input on higher level principles and only

AU
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has the capacity to engage at a detailed
technical level on a limited number of

issues.
a

Are there other organizations that have

greater expertise and credibility on the
issue?
ls it better for municipalities to respond
directly, or is a collective response
needed?
a
ls there time to seek input from
Mem bers/Comm ittees and seek approval
from the Board?
a
ln other words, is there time to determine
a collective response, or should AUMA just
let Members know about an issue and let
them respond individually?
Given the answers to the above questions:
o How likely will AUMA's advocacy on an
issue result in tangible benefits for
Members?
r Has the relevant decision maker (i.e.
provincial or federal government)
indicated they are open to making
changes? Has a consultation process been
initiated?
Given the answers to the above questions:
o Would action on this issue take time and
resources away from key priorities?
o Does AUMA have the time and resources
to conduct appropriate analysis, engage
Members, build partnerships, create
meaningful solutions and report back to
Members on this issue?
a

What are timelines
involved?

What are the chances of
success?

Does AUMA have the
capacity to respond

effectively?

Conclusion
Based on the analysis above, what should AUMA's level of engagement* be on this
issue?
What action should be taken?
How will the action be reported?

xAs outlined in the Levels of Engagement
Framework

AU
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Levels of Engagement Framework

Level of
Engagement
Low - lnform

Potential Actions

r
o
r

Medium Contribute

High

-

Lead

a

a

Article in AUMA's newsletter.
lnformal email or phone call at the
administrative level on issues that can be
quickly resolved.
Monitoring for potentialfuture impacts.
Briefing Note or Request for Decision
through a Committee seeking direction or
a recommendation to AUMA's Board. As a
result, further action may be taken
including:
o Letters
o Meetings
o Presentations to Committees.
o Webinars
Develop and implement an advocacy
strategy.

Reporting
a

a

a

a

a

a

lnformation item for
Committee or Board
Update to AUMA's
Resolutions Library

a

Updates to the
relevant AUMA

Committee.
Updates to Members
through the AUMA's
newsletter and
Resolutions Library.

Regular updates at to
Board and relevant
AUMA Committee.
Updates to Members
through AUMA's

newsletter, website
and events.

AU
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