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Agenda
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TOWN COUNCIL MISSION
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Please refrain from
wearing scented products
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Hinton Fohn Festival Delegation:
Chairperson: Morgan Roberts
This document will accompany a brief slideshow.
The Fohn Festival is a Multicultural Festival that happens annually on July 1st. It regularly attracts
thousands of residents and visitors to the Green Square. It is a non ticketed, free all access event that
helps to celebrate the rich cultures in Hinton. For the past 14 years the event has grown and changed
depending on the volunteer board that runs the festival, with the core value of displaying and
highlighting the rich multicultural past and future of our community. The event is widely popular with
families, seniors and new comers to the community, with most residents making it a reason to stay
another day in Hinton. The festival planning runs year round and to pull off an event of this magnitude
thousands of individual volunteer hours go into making it a success. This event is highlighted through
multiple town of Hinton marketing challenges as being ‘Hinton’s Signature Event.’

Annually on July 1st, there are three organisations that are involved with celebrations happening in
Hinton. The Canada Day Parade is hosted and run by the Chamber of Commerce. The Canada Day
Pancake Breakfast, fireworks on June 30th and Canada Day Cake Cutting are hosted by the Town of
Hinton. The remainder of the events in Green Square, including the free all day entertainment, kids
zone, Military Fly Over, all vendors- cultural, food, craft, small business and otherwise, are all part of the
Fohn Festival.

As a festival we are very fortunate to have generous sponsorship with in-kind as well as financial support
from the local business community. Annually we apply for numerous grants, both provincial and federal,
with some years being more successful than others. The festival has already applied for most of our
2020 grant funding streams.

The Town of Hinton’s annual contribution is approximately $7,000 with some assistance from the public
works and recreation department for transportation and other town related services. This number has
decreased from approximately $25,000 which was awarded in the first few years of the festival. As a
festival we pay for the use of the Showmobile, and provide volunteers and paid groups to assist with the
site set up and tear down. The funds donated by the town go into our general revenue and help with the
costs of running the festival.

In 2016, In an effort of sustainability and good community partnership, the Fohn proposed the idea of
bringing special event rental tents to the Town of Hinton. The Fohn Festival paid approximately 50% of
the value of the purchase and the town contributed the other half, for a project total of approximately
$35,000. Since that date the Community Event Tents have been used for hundreds of events by local
non-profit groups, residents, private companies as well as for town functions. It is very important to the
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Fohn Festival that the tents are made available to the pubic for a reasonable rental cost and all revenue
generated through those rentals goes back into a fund, managed by the town, to replace the tents at the
end of their lifetime. Our agreement allows the tents to be used by the Fohn Festival at no charge and
for the town to house and rent them to the community. We are hoping to purchase more tents in 2020
and would like to explore an expansion of this partnership.

It was recently brought to the Fohn Festival’s attention that our verbally agreed upon arrangement for
funding would not be treated as a guarantee for funding moving forward. The Fohn Festival has
operated with this verbal agreement for more than 10 years with annual consultation of the town of
Hinton. We understand that policy has changed and are happy to take this time to discuss a multi year
funding arrangement. At this time we will be asking for the Town Council’s support in continuing our
funding moving forward and developing a Memorandum of Understanding that will lock in our $7,000
annual donation for multiple years to come.

As I mentioned our non ticketed all access event works in partnership with the other events happening
around the Canada Day Celebrations and we look forward to continuing that relationship for many years
to come. Just as we proposed the idea of sustainability in partnership with the town in 2016, we hope
that Hinton’s town council will continue to support the work of our volunteers moving forward.

Thank you for your time and consideration,

Morgan Roberts
Volunteer Fohn Festival Chairperson
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TOWN OF HINTON
Administrative Report

☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

STANDING COMMITTEE MEETING, November 12, 2019

PRESENTED BY:

Martin Taylor, Chief Administrative Officer

RE:

PUBLIC TRANSIT - RECOMMENDATIONS STATUS UPDATE

Recommended Actions
That Committee accept the Public Transit – Recommendations Status Update report as presented.

Background
•

The Hinton Public Transit System Review was conducted by Dantec Associates and the Final
Report was received in August 2018.

•

At the Regular Council Meeting of October 16, 2018, the following motion carried:
“That Council adopts a Limited-service vision and mission statement and maintains
the services and operation as currently provided, with wording as follows:
• A vision that “Hinton residents have basic choices for access and mobility” and;
• A mission that “We provide a limited public transit system that meets the minimum needs
for mobility by servicing key areas during limited hours and is accessible, welcoming,
reliable, safe and secure

•

At this Regular Council Meeting an additional motion was created by Council and carried:
“That Council direct Administration to bring a report to Council before the end of the second
quarter of 2019 with a Request for Decision that includes implementation of recommendations
in the report as directed.”

•

Administration created a Public Transit – Recommendations Status Update report that provides
an overview and the status of actions related to the recommendations and possible
implementation. This evaluation report is added as Attachment 1.

Analysis
The Hinton Public Transit Review showed that the Hinton Transit Service and the Freedom Express,
are essential for the users and our community with an overall positive satisfaction rating.
The adopted vision and mission statement by Council sets the direction for current service level delivery
as well as future developments. Service delivery and actions for implementation of certain
recommendations thus far have been undertaken with in line with this vision. The evaluation report
refers to the limited service level vision as well and reflects the actions and outcomes accordingly.
Written by: Hans van Klaveren, Parks, Recreation & Culture Manager

Public Transit - Recommendations Status Update
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The Family & Community Support Services (FCSS) department manages the transit services and FCSS
staff worked with the Transit Review report in the past year and implemented some less costly
improvements. An example of that is the Bus stop signage as indicated in Recommendation # 7. This
has been accomplished within the current operational budget and was pursued in order to provide
excellent customer service.
The attached Public Transit - Recommendations Status Update provides an overview (also see below)
and the background regarding all recommendations and their implementation (Attachment 1). Most
Recommendations have been, after investigation and consideration, evaluated to have negative
financial impacts and exceed the limited service vision adopted by Council.

Public Transit - Recommendations Status Update - Overview

1.
2.
3.
4.
5.
6.
7.

RECOMMENDATION
Vision and Mission of
Hinton Transit
Organizational
Structure
Service Plan
Fleet
Revenue Enhancement
Advertising
Customer Service

8. Freedom Express
9. Reporting & Monitoring

STATUS
Complete.
Not feasible to implement at this time.
Not feasible to implement at this time.
Not feasible to implement at this time.
Not feasible to implement at this time. *
Not feasible to implement at this time. **
a) GPS Receivers and Radio Transmitters: Not feasible to
implement at this time.
b) Website Improvements: Currently underway.
c) New Bus Stop Signs: Currently underway.
d) Heated Bus Shelters: Not feasible to implement at this
time.
Freedom Express is currently structured to operate within the
same operating model as Hinton Transit.
Implemented.

* Lowering or eliminating fares is an option to increase ridership though does not equate to a linear revenue increase
** Optimizing advertising opportunities could be part of a future town wide sponsorship assessment
Committee has the ability to refer Public Transit Review Recommendations (as determined by
Council) back to Administration to assess the operation and capital budget implications and
opportunity for inclusion in the 2021 budget. The fact that there were no priorities set in 2019 and
2020 Strategic Plan regarding Public Transit enhancements, supports that there are no 2020 budget
decisions to be made at this time.

Public Transit - Recommendations Status Update
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Implications of Decision
Financial Implications
Items
Operating Cost/Implications

Comments
The implementation of Recommendations 1 / 7b / 7c / 9
will not generate additional revenue to create an offset to
the uncontrollable operational costs (such as increase
cost for fuel, wages, and contracted services). Net cost
(net deficit) of providing this service will continue to
increase annually as has been historically the case.
$0
$0
NA
NA

Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Level of Service Implications
o None
Public Engagement
o None
Communications
o None
Risk / Liability
o The net cost (net deficit) of providing Public Transit services will continue to increase
annually based on rising expenses which likely are not offset by additional revenue.
Therefore, additional taxation support is to be expected to sustain this service.

Legislative Implications
Conforms with:

Yes/No/
Partial
NA

Council’s Strategic Plan

Community Sustainability
Plan

Municipal
Bylaws

Policies

Partial

or

Comments
KS 3.1.2: Create an environment and culture of excellence.
A revision of the public transit services does not move any
identified Key Strategies or priorities forward.
Theme 5. Natural & Built Environments
Action 5.17.1 - Reduce traffic and energy use locally and
regionally by promoting and facilitating carpools, public
transit, walking and bicycling.
Action 5.21.10 - Enhance public transit system services by
increasing frequency and number of routes.
It does not push these actions to a higher level, without
causing a negative impact either.

NA

Provincial Laws or MGA

NA

Other plans or policies

Yes

Public Transit - Recommendations Status Update
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Options / Alternatives
The recommended action is option #1.
1. That Committee accept the Public Transit – Recommendations Status Update report as
presented.
2. That Committee direct Administration to bring a report to Council regarding Public Transit
Review recommendations #2, #3, #4, #5, #6, #7a, #7d (all or any combination as directed by
Council) for discussion and decision.
3. That Committee direct Administration to bring a report as directed by Committee to a future
Standing Committee meeting for discussion and direction.

Attachment(s)
1. Public Transit - Recommendations Status Update report
REFERENCE
The Public Transit System Review Final Report – August 2018 can be found through the
Town website following the link to the agenda package of October 16, 2019:
https://www.hinton.ca/ArchiveCenter/ViewFile/Item/2519

Public Transit - Recommendations Status Update
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ATTACHMENT 1

PUBLIC TRANSIT - RECOMMENDATIONS STATUS UPDATE
Dantec’s report included nine recommendations as follows:
RECOMMENDATION
1. Vision and Mission of
Hinton Transit
2. Organizational
Structure
3. Service Plan
4. Fleet
5. Revenue Enhancement
6. Advertising
7. Customer Service

8. Freedom Express
9. Reporting & Monitoring

STATUS
Complete.
Not feasible to implement at this time.
Not feasible to implement at this time.
Not feasible to implement at this time.
Not feasible to implement at this time. *
Not feasible to implement at this time. **
a) GPS Receivers and Radio Transmitters: Not feasible to
implement at this time.
b) Website Improvements: Currently underway.
c) New Bus Stop Signs: Currently underway.
d) Heated Bus Shelters: Not feasible to implement at this
time.
Freedom Express is currently structured to operate within the
same operating model as Hinton Transit.
Implemented.

* Lowering or eliminating fares is an option to increase ridership though does not equate to a linear revenue increase
** Optimizing advertising opportunities could be part of a future town wide sponsorship assessment

COMPLETED RECOMMENDATIONS
Two recommendations have been implemented based on Dantec’s findings.
Recommendation 1 has been implemented, with a Limited-Service Vision and Mission
statement adopted by Council.
Recommendation 9 has been implemented, with improved reporting and monitoring
measures in effect.
IN-PROGRESS RECOMMENDATIONS
A few of Dantec’s recommendations are in the process of being explored or implemented.
Recommendation 6 is being considered as a part of the Town’s overall Sponsorship
Assessment.
Recommendations 7(b) and 7(c) are currently underway with an internal webpage
review and a review of signage options, respectively.

Public Transit - Recommendations Status Update
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Recommendation 8 is already a part of the same operating model as Hinton Transit;
Freedom Express passes can be used interchangeably with Transit passes. In terms of
providing free transit services for Freedom Express customers, this option could be part
of the larger review of Recommendation 5.
RECOMMENDATIONS DEEMED NOT FEASIBLE AT THIS TIME
Recommendations 2 and 4 were both deemed to be not feasible at this time as these
recommendations are dependent upon obtaining a Town-owned fleet.
After researching grant options, Administration concluded that the costs of purchasing a
Town-owned fleet were not reasonable at this time. The current contract the Town holds
with First Canada expires in 2024. At this point, fleet procurement will be re-evaluated
and Recommendations 2 and 4 can be reconsidered.
The revised transit route system, as proposed in Recommendation 3, was explored, but
was deemed to be not feasible due to the additional costs, uncertainty, and reluctance
from the public.
Recommendation 7(a) was not deemed necessary at this time under the current fixedroute operational structure.
Recommendation 7(d) was deemed to be not financially viable.

VISION AND MISSION OF HINTON TRANSIT
DANTEC RECOMMENDATION
It is recommended that the Town of Hinton determine a vision and mission for transit in
Hinton, applied to scheduled transit and Freedom Express as one integrated transit
system.
STATUS
Complete
BACKGROUND
At the October 16, 2018 Regular Meeting of Council, the following motion was carried:
That Council adopts a limited-service vision and mission statement and maintains the
services and operation as currently provided, with wording as follows:
• A vision that “Hinton residents have basic choices for access and mobility” and;

Public Transit - Recommendations Status Update

Page 19 of 58

•

A mission that “We provide a limited public transit system that meets the minimum
needs for mobility by servicing key areas during limited hours and is accessible,
welcoming, reliable, safe and secure.”

ORGANIZATIONAL STRUCTURE
DANTEC RECOMMENDATION
It is recommended that the Town of Hinton revise its operating model to bring operations
and maintenance under one entity, associated with the recommendation to procure its
own fleet. This can be either an in-house operation, an operate-and-maintain contract or
an operate-only contract. That decision will depend largely on the transit service vision
that is selected and the Town’s desired priorities between cost containment and customer
service.

• If in-house operation is selected, Hinton should review its collective agreement to
seek provisions that reflect the nature of transit service.
• If contracting is selected, Hinton should carefully develop contract terms that
establish performance requirements including community impact, customer
service, and service efficiency. It is also recommended that the Town of Hinton
develop a transit committee of management and staff from various departments
with accountabilities for the transit system and to provide support for it.
STATUS
Not feasible to implement at this time.
BACKGROUND
With Council’s adoption of a limited service vision and mission, there have not been funds
allocated within the budget to implement these changes.
In the case of an in-house operation or an operate-only contract, requirements to
implement this recommendation would include:
• Initial costs of procuring a Town-owned fleet of at least two transit buses
• Ongoing costs of fleet maintenance including:
o New staff
o Parts and equipment for mechanical repairs and maintenance
• Union renegotiations to remove unionized transit driver positions (for operate-only
contracts)

Public Transit - Recommendations Status Update
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In the case of an operate-and-maintain contract, requirements to implement this
recommendation would include:
• Initial costs of procuring a Town-owned fleet of at least two transit buses
• Union renegotiations to remove unionized transit driver positions
• Contractor costs for offering this service
Due to the requirements outlined above, which would have significant unbudgeted cost
implications, procurement and potential maintenance of a Town-owned fleet is not
something being considered at this time.
The current contract the Town hold with First Canada expires in 2024. At this point, fleet
procurement will be re-evaluated.

SERVICE PLAN
RECOMMENDATION

Service plan for limited-service option vision and mission
If the Town chooses the Limited-Service Vision and Mission, it is recommended that the
route of scheduled transit be changed as shown in Section 7.3.3 (Alternative 2 - Hourly
service on core route, some zones on demand), and service continue to be provided from
8:00 a.m. to 8:00 p.m. Monday to Friday and 6:00 pm on Saturdays.

Under this option, on-demand transit service would be provided in Thompson Lake and
the Mountain Street area. Full two-way service is provided in the corridor from Parks West

Public Transit - Recommendations Status Update
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Mall to Green Square to Old Drinnan Town and a small one-way loop is provided in East
Hardisty. The Thompson Lake area generates only about four transit riders per day and
East Hardisty generates about 7 trips per day. These trips can be served more
economically by an on-demand service, rather than routing all transit trips through the
area. The extra cost for the on-demand service will be offset by the savings generated
from a new organization model and the revenue generated by fare changes and some
new ridership. Providing two-way service on the main transit corridor should generate
some new ridership as well. The on-demand service would operate once per hour and be
designed to pick up at the nearest intersection and drop off at a point where a connection
can be made with the regular transit system and vice versa. The recommended transfer
point is at Switzer Drive and Robb Road. A transfer issued by transit would be accepted
by the on-demand service, and the transit fare would be collected by the on-demand
service and a transfer issued. No trips to or from East Hardisty or Thompson Lake would
be accepted without a bus transfer. The town would pay any additional cost for trips using
the on-demand service
An alternative to making any service change is to continue the existing route design but
this would continue to provide suboptimal customer service and eliminate the potential to
grow ridership and revenue.
STATUS
Not feasible to implement at this time.
BACKGROUND
With Council’s adoption of a limited service vision, there have not been funds allocated
for the additional costs associated with adding on-demand service. Additional costs would
include:
• Procurement and operation of web application for customers to arrange ondemand services, as well as operation costs of operating a phone line for this
purpose.
• The costs to contract out the on-demand service to a ride-hailing provider or the
costs to manage this service internally.
• Public and internal training for this new system.
According to Dantec’s research, the costs associated with this system are also difficult to
predict, and if demand is higher than projected, the costs would increase as well. Dantec’s
public engagement also demonstrated a high degree of public reluctance to adopt an ondemand system.
Administration sought to further research the option of on-demand service, and connected
with Pantonium, a company that specializes in on-demand transit services. Through this
research, implementing an on-demand system was deemed to have significant upfront
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and ongoing costs. Additionally, as was also suggested in Dantec’s report, on-demand
systems are relatively untested and have not been implemented by many comparable
municipalities.

FLEET
RECOMMENDATION

It is recommended that the Town of Hinton purchase 9-metre, heavy-duty, low-floor transit
buses to replace the vehicles provided under the agreement with First Canada. If the
limited-service option is selected, two buses should be purchased, and if the full-service
option is selected, three buses should be purchased.
STATUS
Not feasible to implement at this time.
BACKGROUND
Grant options were explored and were not feasible for the requirements of the Town of
Hinton. Grant funds do partially support the purchase of new buses, though there is a
significant Town capital investment related to obtaining at least two busses to deliver the
current service. As such, the upfront costs to purchase buses, along with the additional
ongoing maintenance costs, were deemed to be ineffective at this time, in comparison to
the current contract costs with First Canada.
The current contract the Town holds with First Canada expires in 2024. At this point, fleet
procurement will be re-evaluated and grant options will be monitored and reassessed. In
terms of the quality of the fleet, improved buses will be part of renegotiations in 2024 if
the Town considers re-entering a contract with First Canada.

REVENUE ENHANCEMENT
RECOMMENDATION

It is recommended that the fare structure be modified to include new student/youth and
senior fare products including a punch card and student monthly pass and a youth/student
summer pass. It is also recommended that a transit pass be incorporated as part of some
programs at the recreation centre to incentivize new riders.

Public Transit - Recommendations Status Update
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STATUS
Lowering or eliminating fares is an option available for Council’s consideration during
annual budget deliberations.
BACKGROUND
Transit fares have remained the same since the transit system was implemented in 2008.
As such, relative to inflation, the costs of transit ridership have decreased over time. This
decrease in relative cost has not seen an increase in ridership, rather, transit ridership
has decreased over time.
In 2018, transit fares generated $52,105 in revenue. The total deficit for operations of
Hinton Transit was $236,791. If Council wishes to consider reducing or eliminating transit
fares, the loss of revenue, and the resulting increased deficit, would have to be
incorporated in the budget. For the 2020 Budget, or any other budget in future years, that
would be an increase in the taxation support required to deliver the same level of service.

ADVERTISING
RECOMMENDATION

It is recommended that an advertising contract be awarded a contract to sell advertising
panels on the outside of the transit fleet if standard, heavy-duty transit buses are acquired,
and interior advertising space continue to be made available locally through the
municipality.
STATUS
Optimizing advertising opportunities should be part of a complete review and Town wide
sponsorship assessment.
BACKGROUND
The Town of Hinton is considering an organization-wide Sponsorship Assessment.
Optimizing advertising opportunities associated with the Transit buses can be reviewed
as a part of this in dept assessment. Doing this for a small section of the organization only
with limited advertising potential is not effective at this time.
Advertising on the outside panels of transit buses is not currently possible as we do not
own the buses or have that option under our agreement with First Canada. This will be
re-evaluated upon the expiration of the contract in 2024, at which point the Town can
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request access to outside panels for advertising purposes or can consider purchasing a
Town-owned fleet.

CUSTOMER SERVICE
RECOMMENDATION

It is recommended that customer service be improved by implementing the following
practices or new services:
• Equipping new buses with GPS receivers and radio transmitters to enable
scheduled transit and Freedom Express to offer real-time tracking on mobile
phones and computers. The cost of basic GPS transceivers is about $3,500 per
bus. This should be included in new buses and be eligible for grants.
• Improve the scheduled transit and Freedom Express websites, including a
conventional timetable layout and current and up-to-date map. The cost to upgrade
the website is estimated to cost under $10,000 for a professional upgrade.
• Develop a new bus stop identification sign designed to be visible to pedestrians as
well as motorists. Ideally, the stop sign should incorporate schedule information
and a detailed schedule and route map should be posted at busy stops in
commercial areas. Scheduled transit currently has 38 stops. A survey would need
to be conducted to determine how many signs need new posts or could be
attached to nearby light standards. The estimated cost is $17,000. This may be
eligible for a provincial grant.
• Consider applying for grants to fund construction of heated shelters at key
locations such as Green Square and Old Drinnan Town. The estimated cost is
$75,000 per shelter, which may be eligible for future supporting grants.
STATUS
GPS Receivers and Radio Transmitters
Not feasible to implement at this time.
Website Improvements
Currently underway.
New Bus Stop Signs
Currently underway.
Heated Bus Shelters
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Not feasible to implement at this time.
BACKGROUND
GPS Receivers and Radio Transmitters
With a fixed-route system, there is not a benefit to offer the public real-time bus tracking,
as the route is consistent and the times for each stop are the same every day.
If the procurement of a Town-owned fleet is pursued upon expiration of the First Canada
agreement in 2024, implementing GPS systems will be re-evaluated at this time if grants
are available.
Website Improvements
The Town of Hinton transit webpage is currently being reviewed and revamped internally.
New Bus Stop Signs
Analysis is currently underway to identify the best options in terms of cost, visibility, and
durability for new transit signage. The expenses associated with signage upgrades will
be allocated from the Transit budget.
Heated Bus Shelters
The costs associated with building heated bus shelters was deemed to be not
economically viable at this time. Grants were not available, and the additional ongoing
maintenance costs were also considered.

FREEDOM EXPRESS
RECOMMENDATION

It is recommended that Freedom Express continue to operate as currently designed;
however, as recommended above, the operation should be provided under the same
operating model as the rest of Hinton Transit. It is recommended that any passenger who
is eligible for Freedom Express be permitted to ride scheduled transit free of charge.
STATUS
Freedom Express is currently structured to operate within the same operating model as
Hinton Transit.
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BACKGROUND
Freedom Express users can currently use their Freedom Express punch cards to ride
Hinton Transit. At this time, there is also very minimal overlap between the customer base
for these two services.
In terms of providing free transit services for Freedom Express customers, this option
could be part of the larger review that could be considered in relation to Recommendation
5 to reduce or remove transit fares.

REPORTING & MONITORING
RECOMMENDATION

It is recommended to develop a transit system reporting program with key performance
indicators for both fixed-route transit and Freedom Express and regular reporting to senior
management and, on policy measures, to council as described above.
STATUS
Implemented
BACKGROUND
The FCSS department has been sending monthly revenue and ridership statistic
information to senior management and Council since 2018.

Public Transit - Recommendations Status Update
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TOWN OF HINTON
Administrative Report

☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

STANDING COMMITTEE MEETING, November 12, 2019

PRESENTED BY:

Martin Taylor, Chief Administrative Officer

RE:

BEAVER BOARDWALK TRAFFIC COUNT VIABILITY

Recommended Action
That Committee accept Administration’s recommendation not to proceed with Beaver Boardwalk
traffic count viability at this time.

Background
On April 2, 2019 Regular Council carried a motion:
“To direct Administration to bring a report on the viability of a traffic count on the main sections of the
Beaver Boardwalk to be carried out during the summer 2019.”
During the spring and summer of 2019 certain sections of the Beaver Boardwalk have been closed to
the public based on assessment and public safety. These sections remain closed until:
a. Sufficient maintenance can be performed after applicable approval is received from Alberta
Environment and Parks (AEP). The maintenance application is submitted and awaiting response
from AEP officials; or
b. Rehabilitation is executed, this is depended on project approval from Council including capital
funding and the applicable approval from AEP through a separate Wetland application process.
Due to the closure there are 4 sections not accessible:
• West side lower wetland loop
• East side of Happy Creek
• Connection from Open Air Classroom to Maxwell Lake bridge
• East side lake shore section
There were/are 4 main areas or corridors open:
• Collinge Road/Maxwell Lake apartments – along the Beaver lodge - to the town trail on the
South side
• West side Happy Creek and large upland loop on South side
• West side lake shore section
• Reimer Drive connection to the town trail on the South side
On July 9, 2019 Council adopted Bylaw #1138 which created the Beaver Boardwalk Committee under
the Terms of Reference associated to this Bylaw. The Beaver Boardwalk Committee (BeBo Committee)
met on a monthly basis, establishing a vision statement that was adopted by Council in October. The
BeBo Committee continues to work on the deliverables as outlined in the Terms of Reference.

Written by: Hans van Klaveren, Parks, Recreation & Culture Manager
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Analysis
The BeBo Committee has discussed the status and regular updates on the Boardwalk during their
meetings. There was no specific or accurate visitor data collected during the summer of 2019.
Recommendations are expected to be formulated during the upcoming months and will be presented
to Council for discussion and further direction. Any rehabilitation projects that may come out of this
process will be presented before and/or during the budget process in the fall of 2020. Traffic counts and
subsequent data is to be expected to be part of the information collection and consideration at that time,
if Council desires to initiate this.
The viability of a traffic count on the main sections of the Beaver Boardwalk is low and the decision to
undertake this requires a consideration of various other items as well:
1) Goal and use of the collected data
The reasoning for the data collection should be formulated in detail and with the end goal in
mind. Using data to guide the decision process and use as justification is only possible if
determined ahead of time and evaluated / ratified prior to the final conclusions.
2) Options to collect data
a) Counting devices
i) people counting sensors
ii) wildlife camera
b) Observation / real time tally
3) Scientific validation
a) Data variety: one or two directions – unique visitors – pedestrian vs bike (bicycle) riders
b) Locations and time period
4) Cost to collect the data
a) Counting devices
i) people counting sensor SensMax : estimates $ 300 - 500 each / total 5x = $ 2,500
(1) installation 8hr @ $45 = $ 360 + materials
(2) data processing 10hr @ $45 = $ 450
ii) wildlife camera: estimates $ 80 - 100 each / total 5x = $ 500
(1) installation 8hr @ $45 = $ 360 + materials
(2) data processing 80hr @ $45 = $ 3,600
This data is collected 24/7. There is a certain error margin that can be estimated and
calculated to enhance accuracy.
Total costs between $ 3,500 and $ 4,500
b) Observation / real time tally
(1) 12 weeks of 20hr per week @ $20 = $ 4,800
(2) data processing 8hr @ $45 = $ 360
This data is only collected during actual attendance periods of the staff collecting on site.
Estimations and calculations can be made to do projections of total amounts. This requires
additional pre-planning and data processing.
Total costs between $ 6,000 and $ 8,000
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5) Other options to collect data about visit amounts
a) Guest book
o Similar to Hinton Mountain Bike park and Hinton Disc Golf course collections of stats
through a sign-in book that visitors are encouraged to fill out.
▪ Pro’s: relative low costs / collected date easily to tally and compile
▪ Con’s: no accurate calculation / requires estimation of total based on collection
and testing / location of book / repetitive (local/daily) users tend to not fill out
these books repeatedly
b) Visitor Information Centre
o Visitor Information Centre keeps track of number of visitors who indicate to visit the
Beaver Boardwalk based on information inquiry
▪ Pro’s: easy collection of data, shared by Visitor Information Centre staff over the
summer months (June - August)
▪ Con’s: inaccuracy due to each inquiry represents different amount of actual
individuals / no correlation of inquiry versus actual site visit / repetitive (local/daily)
users are not accounted for

Implications of Decision
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
o $0
o $0
o $0
o $0
o NA

Level of Service Implications
o None
Public Engagement
o Not applicable.
Communications
o Not applicable.
Risk / Liability
o Partial or incomplete data does not support the goal and the intent of the data collection
and therefore could not be suitable for use in the decision-making process.
o
Legislative Implications
Conforms with:
Council’s Strategic Plan

Yes/No/
Partial
NA

Community Sustainability
Plan
Municipal Policies or
Bylaws

NA

Provincial Laws or MGA

NA

Other plans or policies

NA

Beaver Boardwalk Traffic Count Viability
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Options / Alternatives
Currently it is not possible to collect visitor or usage data that gives a comparison of all the Beaver
Boardwalk sections that exist. The open sections have a potential higher use than other years, while
the closed sections have none. Drawing conclusions and drafting recommendations that should be
based on the comparable use is therefore not possible.
Administration recommends action #1.
The options are:
1. That Committee accept Administration’s recommendation not to proceed with Beaver
Boardwalk traffic count viability at this time.
• No further action will be taken.
2. That Committee task the Beaver Boardwalk Committee with providing a recommendation at a
future Standing Committee Meeting regarding the viability of traffic counts on the Beaver
Boardwalk.
• This may align with their requirement to formulate Beaver Boardwalk project
recommendations.
3. That Committee direct Administration to bring Beaver Boardwalk traffic count options to a
future Standing Committee meeting for discussion and direction.
• Intent to execute Beaver Boardwalk traffic counts in the future

Attachment(s)
1.

None
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TOWN OF HINTON
Administrative Report
☐ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☒ INFORMATION ITEM

DATE:

STANDING COMMITTEE MEETING, November 12, 2019

RE:

MAXWELL LAKE WETLAND REPLACEMENT INFORMATION

Background
On March 15, 2019 Town received notice Alberta Environment & Parks (AEP) requesting the Town
remove the gravel ramps placed in the wetland at the newly installed bridge. (Attachment 1)
Additionally, the following items were addressed:
✓ The area was confirmed to be Class A Marsh Wetland; and
✓ Water Act approvals would be required moving forward for the entire Beaver Boardwalk project,
including maintenance.
At the Standing Committee Meeting on May 14, 2019 Committee directed Administration to provide
information detailing wetland replacement based on the Maxwell Lake area.
During the summer of 2019, Administration worked with Associated Engineering on the application to
perform maintenance on the Beaver Boardwalk. Associated Environmental Consultants Inc. submitted
a Water Act Approval application on behalf of the Town for boardwalk repairs in the wetland surrounding
Maxwell Lake. A Wetland Application Checklist (Attachment 2), provided by the Government of Alberta,
was used throughout this process.
On September 11, 2019 the Town received written notice from Alberta Environment & Parks
regarding the score for the Relative Wetland Value submission (ABWRET tracking number A190801).
(Attachment 3)
Analysis
The goal of the Alberta Wetland Policy is to conserve, restore, protect and manage Alberta’s wetlands
to sustain the benefits they provide to the environment, society and economy. Activities that may impact
a wetland are expected to follow the mitigation hierarchy by first avoiding, and then minimizing and
reclaiming impacts to wetlands. As last resort, and where avoidance and minimizing efforts are not
feasible or prove ineffective, wetland replacement is required using one of the following options:
a) Undertake a wetland replacement project to restore a previously drained wetland or construct a
new wetland. This option is called permittee-responsible replacement; or
b) Pay a wetland replacement fee for the permanent loss of wetland area and relative wetland
value.

Written by: Hans van Klaveren, Parks, Recreation & Culture Manager
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This information is provided by the Government of Alberta in the Alberta Wetland Replacement Fact
Sheet (Attachment 4) and supports the choice of action that can be pursued when wetland is impacted
by the realization of certain projects. For municipalities like the Town, option a) is not viable due to the
complexity and costs related to establishing new wetland; option b) is the standard practice for
municipalities when it comes to off setting the loss of wetland due to approved projects.
The Alberta Wetland Policy requires the determination of relative value as a first step in the Wetland
Management System. The Policy recognizes that not all wetlands are equal. The relative wetland value
approach ranks individual wetlands based on five criteria (Biodiversity, Water Quality Improvement,
Flood Reduction, Human Uses, Abundance) to determine if they rank low (D), moderate low (C),
moderate (B) or high (A). The current Relative Wetland Value for the Maxwell Lake and Beaver
Boardwalk is ranked as moderate, category B. The attached document Value of Wetlands in Alberta
(Attachment 5.) provides additional information and background.
In the Alberta Wetland Mitigation Directive (Attachment 6) there is further information provided regarding
the replacement and how the different Relative Wetland Value categories relate to each other. The
Wetland Replacement Fee Rates are listed and can be used to calculate the associated costs for the
loss of wetland due to a project. For the original gravel ramps that were installed this would look like:
o 1ha = 107,639 sq. feet
o $ 19,400 (deemed Private Land) / 107,639 = $ 0.18 per sq. foot
o 1615 sq. ft for a total of $ 291.07
The Wetland Replacement Fee would be a nominal amount in the total scope of this project and will be
included as part of the capital budget expense in the future.
Other projects such as Beaver Boardwalk maintenance need to consider any potential wetland loss
they create and the associated fees. When the footprint to current infrastructure does not change and
has no impact (loss of) to the wetland, a fee will not be applied. For new construction or the enlargement
of current footprint, this needs to be considered and will be part of the application and approval process.
Implications
Financial Implications
Items
Operating Cost/Implications
Capital Cost
Budget Available
Source of Funds
Unbudgeted Costs

Comments
o $0
o $0
o $0
o $0
o NA

Level of Service Implications
o Wetland Replacement Fees are part of the regulations and mechanism related to the
approval for projects impacting wetland areas. Desired levels of service can be achieved
when projects are approved, and applicable fees are paid.
Public Engagement
o NA
Communications
o The Communications Department will disseminate appropriate communication.
Risk / Liability
o The requirement to pay Wetland Replacements Fees is regulated through the Water Act
and monitored by Alberta Environment & Parks regarding compliance.
Legislative Implications

Maxwell Lake Wetland Replacement Information
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Conforms with:
Council’s Strategic Plan
Community Sustainability
Plan
Municipal Policies or
Bylaws

Yes/No/
Partial
NA
NA

Comments

NA

Provincial Laws or MGA

Yes

Other plans or policies

NA

Alberta Water Act

Attachment(s)
1.
2.
3.
4.
5.
6.

Email from Tricia Coates, Alberta Environment & Parks (AEP) Environment Protection Officer
Wetland Application Checklist
Written notice from Matthew Wilson, AEP, Team Lead, Wetlands
Alberta Wetland Replacement Fact Sheet
Value of Wetlands in Alberta
Alberta Wetland Mitigation Directive
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ATTACHMENT 1

Attachment 2

Wetland Application
Checklist
Alberta Wetland Policy
This checklist is intended to assist Applicants with Water Act and Public Lands Act applications pertaining to
wetland impacts, and to ensure complete and consistent application submissions.

Planning and Legislative Alignment
Preliminary Desktop Review
☐

Complete a preliminary desktop review to identify the presence, location and ecological extent of wetlands,
according to the Alberta Wetland Identification and Delineation Directive.

☐

Obtain a preliminary (non-regulatory) estimate of relative wetland value (ABWRET-E) to assist with high level
planning of wetland activities in the White Area of the province. This information can be accessed through:
• GeoDiscover Alberta

☐

Consider how wetland avoidance can be achieved in the planning and design of the proposed activity.

©2018 Government of Alberta | Published: December 1, 2018
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Preliminary Ownership – Private
☐

Verify private ownership through the Land Title of lands involved.

☐

Obtain landowner’s written consent:
(1) To perform the proposed activity if the land is privately owned
(2) If the proposed activity will affect a surrounding landowner

Preliminary Ownership – Public Land (Crown Ownership)
Section 3 of the Public Lands Act deems that ownership of the beds and shores of permanent and naturally
occurring bodies of water belongs to the Government of Alberta.
The Guide for Assessing Permanence of Wetland Basins provides a standard methodology for assessing wetland
permanence to support land ownership enquiries. Correspondence with the department’s Water Boundaries
technical experts must be attached to any application related to wetlands that may be permanent and naturally
occurring bodies of water.
☐

Determine potential ownership of Public Lands wetlands identified in the preliminary ownership assessment
using the Guide for Assessing Permanence of Wetland Basins.

☐

Submit the ownership enquiry with the preliminary assessment to the Water Boundaries Unit:
•

☐

water.boundaries@gov.ab.ca

Receive determination of public lands ownership from the Water Boundaries Unit.

Legislative Alignment
☐

Ensure legislative requirements identified in the Wetland Regulatory Requirements Guide have been met.

☐

Determine if wetland management objectives in the applicable Land-Use Framework Regional Plan (i.e.
South Saskatchewan Regional Plan), sub-regional plan, or relevant watershed management plans have
been met.

☐

☐

Submit results of any applicable search enquiries, including but not limited to the following:
•

Historical Resources Act

•

Alberta Conservation Information Management System (ACIMS)

•

Fish and Wildlife Management Information System (FWMIS)

•

Landscape Analysis Tool (LAT)

•

The Disposition Spatial Processing Tool (DPST) which provides a central repository from which
government, industry and the public can view surface activities

•

Special Areas Management System to identify restrictions, if the proposed development is within Special
Areas 2, 3 and 4

Complete a preliminary assessment to identify a duty to consult with First Nations regarding potential
adverse impacts of a project on the exercise of treaty rights and traditional uses in accordance with Alberta’s
Policy on Consultation with First Nations on Land and Natural Resource Management, 2013.

©2018 Government of Alberta | Published: December 1, 2018

Maxwell Lake Wetland Replacement Information

Page 37 of 58

Wetland Assessment
Applicants proposing an activity that will impact a wetland must submit a wetland assessment with their regulatory
application. The activity and the proposed impacts to wetlands will determine the type of assessment:
•
•

Wetland Assessment and Impact Form
Wetland Assessment and Impact Report

Any wetland assessment submitted to the regulatory body must be authenticated by a qualified professional who
meets the requirements outlined in the:
•

Professional Responsibilities in the Completion and Assurance of Wetland Science, Design and
Engineering Work in Alberta, or

•

Transition Period Directive for Professional Responsibilities in the Completion and Assurance of Wetland
Science, Design and Engineering Work in Alberta.

Wetland Assessment and Impact Form
The Alberta Wetland Assessment and Impact Form (WAIF) is used to support low risk activities in wetlands. See
the WAIF for the list of eligible activities and detailed reporting requirements.
☐

Identify and delineate each wetland extent in accordance with one of the desktop pathways outlined in the
Alberta Wetland Identification and Delineation Directive.

☐

Classify each wetland in accordance with the Alberta Wetland Classification System.

☐

Complete a relative wetland value assessment for each wetland using the Alberta Wetland Rapid Evaluation
Tool – Desktop (ABWRET-D).

☐

Complete the WAIF and include all required attachments as outlined in the form.

Wetland Assessment and Impact Report
For the majority of activities that may impact a wetland, a qualified professional (or team) must prepare a Wetland
Assessment and Impact Report (WAIR) for all wetlands that may be impacted. See the Alberta Wetland
Assessment and Impact Report Directive checklist for detailed reporting requirements.
☐

Identify and delineate each wetland extent in accordance with the Alberta Wetland Identification and
Delineation Directive.

☐

Classify each wetland in accordance with the Alberta Wetland Classification System.

☐

Complete a relative wetland value assessment for each wetland using the Alberta Wetland Rapid Evaluation
Tool – Actual (ABWRET-A) guide and form.

☐

Complete all species and other surveys identified in the WAIR or as required by Alberta Fish and Wildlife.

☐

Provide a description of all anticipated impacts on wetlands.

©2018 Government of Alberta | Published: December 1, 2018
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Wetland Mitigation
Regulatory applicants are expected to demonstrate appropriate consideration for wetland avoidance and, where
avoidance is not feasible, minimization of wetland impacts, in accordance with the Alberta Wetland Mitigation
Directive.
Key questions to ask when planning an activity that may impact a wetland:
1. Can the wetland impacts be avoided?
☐

In the Mitigation Proposal, outline rational and evidence that a concerted effort has been made to
avoid wetland impacts.

2. If avoidance isn’t possible, how can wetland impacts be minimized?
Minimization is the second priority in the mitigation hierarchy when the applicant has demonstrated that
avoidance is not possible.

☐

Submit a minimization proposal to document options considered to minimize impacts on wetlands.

☐

Submit mitigation measures to minimize impacts to hydrology, soils, vegetation and wildlife that
utilize wetlands.

3. If there is a reclamation requirement, can a commitment be made to reclaim wetland area?
Applicants proposing wetland impacts can meet the Alberta Wetland Policy’s requirements if the disturbed
land is reclaimed to a wetland using appropriate reclamation techniques:

☐

Submit a wetland reclamation commitment and proposal

☐

Reference any relevant reclamation plan that aligns with the wetland replacement proposal

Important: evidence of wetland avoidance, minimization and replacement must be included in the Wetland
Assessment and Impact Report or Form.

Wetland Replacement
Wetland replacement is required when wetland impacts that cannot be avoided, minimized, or reclaimed will
result in permanent loss of wetland area.
☐

Provide a Wetland Replacement Proposal when the activity will result in permanent loss of wetland area.
Applicants can fulfill their replacement obligations through any of the following options:
•

•

Undertake a wetland replacement project to restore a previously drained wetland or construct a new
wetland. This option is called permittee-responsible replacement. The following documents support
this replacement option:
o

Alberta Wetland Restoration Directive

o

Directive for Permittee-Responsible Wetland Construction in Alberta

o

Alberta Guide to Wetland Construction in Stormwater Facilities

Pay a Wetland Replacement Fee for the permanent loss of wetland area and relative wetland value

See the Alberta Wetland Replacement Fact Sheet for additional details.

©2018 Government of Alberta | Published: December 1, 2018
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Application Submission
See the Alberta Wetland Policy Implementation website for guidance on the application submission process.

Questions?
Questions related to activities within a wetland that are regulated by Alberta Environment and Parks can be
submitted to:


AEP.Wetlands@gov.ab.ca

Questions related to Alberta Energy Regulator regulated energy resource activities within a wetland, can be
submitted to:


Wetland.Reports@aer.ca

©2018 Government of Alberta | Published: December 1, 2018
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Title:

Alberta Wetland Mitigation Directive

Number:

AEP, Water Conservation, 2015, No. 7

Program Name:
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Disclaimer:

This publication is issued under the Open Government Licence –
Alberta (http://open.alberta.ca/licence). Please note that the terms of
this licence do not apply to any third-party materials included in this
publication.

Purpose
The Alberta Wetland Policy provides a “strategic framework for conserving, restoring and protecting
Alberta’s wetlands (Alberta Wetland Policy, 2013).” The purpose of this Directive is to inform planning
and decision-making to avoid and minimize negative impacts to wetlands and, where necessary,
replace lost wetland area and value.

Reference Documents:
•
•
•
•
•
•
•

Alberta Wetland Policy
Alberta Wetland Regulatory Requirements Guide
Alberta Wetland Assessment and Impact Report Directive
Alberta Wetland Identification and Delineation Directive
Alberta Wetland Restoration Directive
Directive for Permittee-Responsible Wetland Construction in Alberta
Alberta Guide to Wetland Construction in Stormwater Management Facilities

Citation
Government of Alberta. 2018. Alberta Wetland Mitigation Directive. Water Policy Branch, Alberta
Environment and Parks. Edmonton, Alberta.
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1. Policy Scope
The Alberta Wetland Policy (The Policy) informs the management of wetlands throughout the
Province, excluding those on federal lands. The Policy became effective province-wide on July 4,
2016.
Water Act applications made under Wetland Management in the Settled Areas of Alberta – an Interim
Policy (1993) and the Provincial Wetland Restoration/Compensation Guide (2007) are no longer
accepted.
Energy resource activities regulated by the Alberta Energy Regulator (AER), as well as surface
material activities regulated by Alberta Environment and Parks (AEP), are subject to The Policy
unless the impacts to wetlands occur inside of:
•

An approved project boundary in place prior to July 4, 2016, including a Water Act approval
boundary, Public Lands Act disposition boundary, or Environmental Protection and
Enhancement Act approval boundary; or

•

The local study area of an environmental impact assessment (EIA) or pre-disturbance
assessment where
o

the field-based assessment was completed prior to July 4, 2016 in accordance with
environmental regulatory requirements at that time; and

o

which is deemed complete by the regulatory body

Any questions about Wetland Policy applicability should be sent to:
•

aep.wetlands@gov.ab.ca

2. Wetland Mitigation Hierarchy
The wetland mitigation hierarchy (Figure 1) establishes the following management approach to
wetland impacts in Alberta:
1. Avoidance – The primary and preferred response is to avoid wetland impacts
2. Minimization – Where avoidance is not possible, applicants are expected to minimize wetland
impacts
3. Replacement – As a last resort, and where avoidance and minimization efforts are not feasible
or prove ineffective, wetland replacement is required
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Figure 1. Wetland Mitigation Hierarchy

3. Avoidance
Avoidance is the highest priority for wetland mitigation. Regulatory applicants must demonstrate they
have made a concerted effort to avoid wetland impacts. Avoidance may be required by the regulatory
body in consideration of, but not limited to, any of the following:
•

Land management under the Public Lands Act, Forests Act or Transportation Act, including
where the Crown asserts ownership of the bed and shore of permanent and naturally
occurring bodies of water under the Public Lands Act

•

Lands designated under the Provincial Parks Act, Wilderness Areas, Ecological Reserves,
Natural Areas and Heritage Rangelands Act and the Willmore Wilderness Park Act

•

Wetland-dependent species that are listed as endangered or threatened species under the
Wildlife Act, Wildlife Regulation (Schedule 6), or the Species at Risk Act (Canada)

•

Wetland management objectives established under the Alberta Land Stewardship Act’s
Regional Plans

•

Wetland management objectives within any other statutory plan or legislation

•

Municipal plans and bylaws under the Municipal Government Act

•

Effects on the aquatic environment under the Water Act, Section 38

The onus is on the applicant to demonstrate a) avoidance of wetlands, and b) preservation of relative
wetland value. Evidence of avoidance can include:
•

Options considered for relocating the activity

•

Alternative activities considered at the proposed location

•

Modifications considered to the proposed activity

•

A comparative analysis of options

Wetlands in the A-value category are the least common and highest value in the province; they
therefore require the greatest effort of avoidance. Applicants must provide a comparative analysis of
options to avoid and minimize impacts to A-value wetlands, including at least one option that will avoid
the A-value wetland(s) entirely.
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4. Minimization
Minimization refers to “reducing negative impacts on wetlands to the smallest practicable degree
during the planning, design, construction, and operational stages of development, and when
conducting “activities that may harm wetlands” (Alberta Wetland Policy, 2013). For the purposes of
this document, minimization also encompasses wetland reclamation. An applicant must consider
minimization of both direct and indirect impacts on the physical area of the wetland and the relative
wetland value.
Applicants may be required to minimize impacts on wetlands in consideration of any of the following:
•

Land management under the Public Lands Act, Forests Act or Transportation Act, including
where the Crown asserts ownership of the bed and shore of permanent and naturally
occurring bodies of water under the Public Lands Act

•

Lands designated under the Provincial Parks Act, Wilderness Areas, Ecological Reserves,
Natural Areas and Heritage Rangelands Act and the Willmore Wilderness Park Act

•

Wetland-dependent species that are listed as endangered or threatened species under the
Wildlife Act, Wildlife Regulation (Schedule 6), or the Species at Risk Act (Canada)

•

Wetland management objectives established under the Alberta Land Stewardship Act’s
Regional Plans.

•

Wetland management objectives within any other statutory plan or legislation

•

Municipal plans and bylaws under the Municipal Government Act

•

Effects on the aquatic environment under the Water Act, Section 38

The onus is on the applicant to demonstrate a) that minimization of wetland impacts, including indirect
impacts, has been achieved and b) preservation of relative wetland value. Evidence of minimization
can include:
•

Alternative activities considered in the proposed area

•

Modifications considered to the proposed activity

•

A comparative analysis of options

•

Explicit commitment to reclaim the area to wetland

Minimization Proposal

Applicants must submit a wetland minimization proposal as part of their application. The minimization
proposal must include:
•

Documentation of all options considered to minimize impacts on wetlands, including
modifications to the activity, design, or location

•

Commitment to apply best science, technology and ecological principles

•

Minimization techniques proposed to maintain natural conditions and functions of existing
wetlands

•

Commitment to follow any available best management practices or standard operating
procedures
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•

Timing of construction and maintenance activities to prevent or minimize impacts to wetlanddependent species or the aquatic environment

Reclamation Proposal

Applicants proposing wetland impacts can meet The Policy’s requirements if the disturbed land is
reclaimed to a wetland using appropriate reclamation techniques. Applicants proposing to mitigate
wetland impacts through wetland reclamation must do so by providing a wetland reclamation proposal
in the Wetland Assessment and Impact Report or Form, and by referencing any relevant reclamation
plan that aligns with the wetland reclamation proposal.
The wetland reclamation proposal must include the following components:
1) An explicit commitment to the total wetland area that will be reclaimed
2) A comparison of pre-disturbance to post-reclamation characteristics, including wetland area,
class, vegetation, soils, hydrology and habitat
3) Specific, measurable, attainable, realistic and time-bound wetland reclamation objectives and
outcomes
4) Evaluation of the projected impacts on wetland area and relative wetland value, and the
technical feasibility of wetland reclamation
5) Commitment to apply appropriate and best available reclamation techniques
Where lands and activities are under the authority of the Public Lands Act and/or the Environmental
Protection and Enhancement Act, and where a wetland is proposed as the end land use, the wetland
reclamation proposal must meet the intent of equivalent land capability as directed and approved by
the regulatory body. Note that any deficit between the pre-disturbance wetland area and the final
reclaimed wetland area is subject to wetland replacement requirements (See Replacement Section).

5. Replacement
Wetland replacement is required when wetland impacts will result in permanent loss of wetland area.
Permanent loss is defined as “the permanent elimination of wetland value resulting from a
reduction/removal of wetland area” (Alberta Wetland Policy, 2013).
Applicants can fulfill their replacement obligations through any combination of the following options:
1. Undertake a wetland replacement project to restore a previously drained wetland or construct
a new wetland. This option is called permittee-responsible replacement
2. Pay a wetland replacement fee
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The blue column in the wetland replacement matrix (Figure 2) are the replacement ratios used to
calculate the wetland replacement fees. For example, the permanent loss of an A-value wetland costs
8 times as much to replace than the permanent loss of a D-value wetland. Replacement rates differ
regionally according to Table 2 in Schedule 1.

*Ratios are expressed as area of wetland
Figure 2. Wetland Replacement Matrix

To the extent possible, wetland replacement will be prioritized in the following order, relative to where
the wetland loss occurred:
1. Within the same municipality
2. Within the same watershed 1, or, upstream of the municipal boundary, where the municipality
will derive ecosystem services
3. Within the same Relative Wetland Value Assessment Unit (RWVAU, Figure 3)
4. Within the same natural region 2
5. In areas of Alberta that have experienced high historical wetland loss 3

1

Watershed boundaries (Hydrologic Unit Code 4) are available through GeoDiscover dataset “Hydrologic Unit Code Watersheds of Alberta”
or “Watersheds of Alberta (GOA)”

2

Natural regions are available through GeoDiscover Alberta “2005 Natural Regions and Subregions of Alberta”

3

Areas of high historical wetland loss include Relative Wetland Value Assessment Units (RWVAUs) 13, 14, 15, 20 (White Area), and 21.
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Figure 3. Relative Wetland Value Assessment Units (RWVAU)
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Schedule 1: Wetland Replacement Fee Rates
Rates in Table 1 are based on the following information:
•

Average land values within each RWVAU (except for Public Lands in the Green Area)

•

The cost per hectare for materials and labor to restore a previously existing wetland that has
been drained

•

The cost of monitoring a restored wetland

•

An administrative fee

Table 1.

Wetland replacement fee rates per hectare

Public Land 4 (in
the Green Area)

Public Land
(in the White Area)

Private Land 5
(province-wide)

4

Relative Wetland Value
Assessment Unit

Rate ($/ha)

Units 1-12 and 18-21

10,300

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

19,100
19,400
19,100
19,100
18,400
18,200
18,400
18,400
18,400
19,100
19,400
18,500
17,700
18,200
17,300
18,500
18,600
18,200
18,200
18,200
17,700

Public Lands are provincially owned lands administered and regulated by any ministry of the GoA or the Alberta Energy Regulator.

5

Private Land includes all freehold land, but excludes provincially owned lands administered and regulated by a ministry of the GoA or the
AER, and land owned and administered by the Federal Government and First Nations.
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Contact Information
Any comments, questions, or suggestions regarding the content of this document may be directed to:
Water Policy Branch
Alberta Environment and Parks
7th Floor, Oxbridge Place
9820 – 106 Street
Edmonton, Alberta T5K 2J6
Phone: 780 644-4959
Email: AEP.Wetlands@gov.ab.ca
Additional copies of this document may be obtained by contacting:
Alberta Environment and Parks
Information Centre
Main Floor, Great West Life Building
9920 – 108 Street
Edmonton, Alberta T5K 2M4
Call Toll Free Alberta: 310-ESRD (3773)
Toll Free: 1 877 944-0313
Fax: 780 427-4407
Email: AEP.Info-Centre@gov.ab.ca
Website: AEP.alberta.ca

Authorities
Original signed by:

Date: Jun 1, 2015

Andy Ridge, Executive Director
Water Policy Branch
Alberta Environment and Parks
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