Town of Hinton
STANDING COMMITTEE MEETING
Agenda
October 8, 2019 - 4:00 PM
Committee Room, Hinton Government Centre
TOWN COUNCIL MISSION
Council serves the interests of our citizens
to enable our community to reach full
potential.
All Council meetings are scent free.
Please refrain from
wearing scented products
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Dear Council,
Arts & Culture are very important to and in our community. I have visited numerous
museums throughout Central & Western Canada. All have been informative about the
respective areas but the passion that Madison Sharman and her team at the Northern
Rockies Museum of Culture and Heritage have for Hinton & area is by far the most
memorable, enthusiastic and regionally educational I have experienced.
As a longtime resident of Hinton, it makes me Hinton Proud when I visit the museum
with family, friends, colleagues or send international B&B guests visiting the area to our
museum. Everyone is amazed at our little gem in the foothills of the Canadian Rockies.
I approached Madison about hosting CRO Engineering Team meetings in the board
room downstairs and she openly accepted as well as had some creative team building
experiences/challenges which have been different each time we have held meetings at the
Museum. Madison is very accommodating with our early morning starts. She is always
proactively thinking about and preparing for the museum’s next exhibits. Madison & her
team are unsung heroes in our community. I am always astounded at what Madison and
her team are able to accomplish with what appears to be little resources. Madison is
always eager to participate in any way she can in our community enhancing the historical
culture of our town. It is refreshing to see.
With more financial support from Council, I believe Madison would use funds to support
and enhance current programming and be able to expand it. Working towards diversifying
the daily visitors from only tourists and occasional Hinton visitors to possibly include more
school based curriculum, summer camps, etc. The possibilities are endless if the museum
is supported by our town council.
Thank you
Cheryl Bauer
Owner/Operator of Suite Dreams B&B
& Engineering Clerk, Teck Resources Ltd. - Cardinal River Operation

Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...
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TripAdvisor
and Google Reviews
We were encouraged at the Hinton Information Center to visit this museum. It truly was
a hidden gem, & Maddy guided us through the various rooms sharing the colorful history
of the area, especially the stories of the railroads. Certainly appropriate as the museum is
housed in the original depot. Thank you Maddy.
V5773HTstephenm
We enjoyed a very informative tour given by Anna, a knowledgeable young woman with
lots of fascinating stories about the exhibits. It’s a wonderful hands-on museum which
makes for a great experience. “Please touch” signs are everywhere. I loved the display that
highlighted the contributions of historical local women to the area. I highly recommend
visiting the museum! A lot of care and attention has gone into the displays.
Excellent museum! Well worth seeing-Ruth Anne T
We got a personal tour of this excellent museum from the curator. She has really done
her research on the local history, and conveys her enthusiasm beautifully. She had lots of
stories to tell, and we thoroughly enjoyed our visit. Admission is only $5 for adults, and less
for seniors and children. Great value!
DonnaGSP
I would highly recommend this gem of a museum! Authentic experiences, excellent tours
and knowledgeable and friendly staff.
Shari M
Anna did a great job leading our group of Japanese exchange students and host families!
She was exceptionally patient and willing to answer and explain anything posed by the
group.
The museum is a real hidden gem! Well worth the visit!
Nicole Hammell
A great little museum. My son loves everything about trains and the railroads, so this was a
great museum for him. Thank you!
Natalie Peters
Just amazing little museum. With great staff and lots of information about Hinton and the
area
Marcel Randall

Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...
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Educators
I just wanted to email you and let you know how much I enjoyed the tour of the Hinton
Museum while on the Yellowhead County tour. Your expert guiding skills and knowledge of
the area was so interest sparking. I need to come back and bring the family.
I also wanted to mention how much your traveling school program meant to our little home
school community. The kids are still talking about their buffalo pictures. I would also like
to book you to do the Storytelling Within the Stars school program next May. I will chat with
you closer to the date.
I do hope that you will be able to continue to produce such top quality in house and
traveling programs there at the Hinton Museum. They enrich our community in so many
ways! Thanks for all you do!!
Bobbie Luymes
Northstar Academy
For the past two years, I have brought my grade 4 and 5 students to Hinton to participate
in the amazing programs that Madison and her team have put together at the Northern
Rockies Museum of Culture & Heritage. On both occasions, my students and myself have
had a fabulous time. I especially love how Madison brings to life the history behind the
Yellowhead region with games, artifacts and stories. As a teacher, I very much appreciate
how the programs offered perfectly align with my social studies and science curriculums. I
was also impressed last year when booking to discover a new selection of programs.
The low programming fees that have been maintained for the past two years have made
this outing financially possible as we are travelling by bus from Grande Cache. I firmly
believe this museum is in invaluable resource to the town of Hinton, and the Yellowhead
region. An increase in funding for this museum, is well worth it.
Respectfully,
Lindy Wilson-Paquin
Summitview Middle School
We had Terra in to give a presentation to the grade 2 students. It was informative, covered
the curriculum, and the kids really enjoyed it! On a limited budget, it was affordable and well
worth the cost. I was also very happy they were able to offer a travelling museum. EMVS is
within walking distance of the museum, but unfortunately CVS is not, so I found this was a
solution to the problem with the cost of bussing. The museum has great programs and it’s
always nice to hear kids ask for them to come back again, or to say that now they want their
parents to take them to the museum to see more.
Megan Jones
Crescent Valley Elementary School
213 Tamarack Ave.

Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...
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Dear Hinton Town Council,
I am an elementary school teacher at École Mountain View School and am writing this letter
to you in support of the amazing facility and programming that continues to evolve at the
Northern Rockies Museum. Since opening its doors to the public, my students have been
able to partake in a wide variety of hands-on learning experiences that they continue to rave
about months and even years later.
Madison and her very limited staff have, over the years, created exceptional programs for
students of all ages. These programs directly link to the Alberta Programs of Study and
provide unique opportunities that the students wouldn’t otherwise receive. I can assure
you they have spent countless hours of time researching and preparing these incredible,
indispensable visits that allow students to truly take a step into our past and experience
what life was like in this area.
We have played interactive, hands-on games based on the Fur Trade. These projects
are created, from scratch, from the talented ladies at NRM. They incorporate Hinton’s
landmarks and attractions into their tours so as to promote locals and visitors alike.
The staff also offers a variety of “Travelling Museum” programs where they come directly to
a classroom and provide all of the materials. We have made impressive art projects based
on Alberta’s Bison history and David Thompson and his impact on the area, just to name a
few.
All of the above goes without saying that the NRM is a very active member in the
community and has hosted a myriad of wonderful events that Hintonites and the public can
enjoy as they learn more about our region and our past. They also provide opportunities for
families to partake in amazing workshops and celebrations such as: Rockies Rendezvous
Festival, Meet the Grinch, Voyageur Fair, among many others.
I cannot emphasize enough how vital this Museum has become to the people, students
(and teachers), and tourists of Hinton and surrounding area. I strongly advocate for all
of the necessary funding the NRM requires, as would fellow staff members, my students,
and their families. Every penny they have had has been put to incredible use and is always
focused on educating and entertaining its visitors.
If I were to use one word to describe this one-of-a-kind facility and staff, it would be:
remarkable. The dollar sign should definitely not come in the way of the realization and/or
maintenance of their current and future services.
Please do not hesitate to contact me for further information regarding this matter. I would
be more than happy to speak on their behalf.
Kind regards,
Deanna Cederstrand
FRIM 4 Teacher
École Mountain View School
Hinton, Alberta
Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...
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Programming Reviews
ROAM summer camps were a highlight of my kids’ July! With two kids, childcare/programs can be
inaccessible due to cost. ROAM camps were inexpensive enough that I was able to sign my kids up
for all four sessions; allowing them to get to know the leaders and make friends. They were not only
a great value but offered quality programming that appeals to a wide range of kids. These camps,
and others like them, are a real asset for our community and youth. We absolutely plan to attend the
camps throughout the winter and next summer too. Thank you very much for all of your hard work!
Lyla Mozel
Hinton AB
We moved to Hinton in June 2019 and were immediately impressed by the local attractions
including the museum. We are so pleased to be involved with the children’s program in the summer
and look forward to future events. Having a venue like the Museum in town is pivotal. It is easily and
naturally a hub. Keep up the good work.
John Ermel
Hinton AB
I have been a citizen of Hinton for 15 years, working with the public service in the fields of
recreation, culture, interpretation, and tourism. I was delighted to finally see the opening of the
Northern Rockies Museum. The community has needed an organization to champion local heritage
and history for a very long time. We have such an incredible story to tell, including indigenous
culture, fur trade history, early explorers, coal mining, forestry, the railway history, early settlements,
and more. Every community should have a local museum to pass along forgotten knowledge and
to celebrate local achievements. Museums instill local pride. Since the museum has opened, I
have been so pleased to see the many achievements including outreach events, school programs,
festivals, social media highlights, and the day-to-day delivery of public engagement.
It my hope that the museum receives adequate financial support to continue your fine work well into
the future.
Best Regards,
Scott Sunderwald | Visitor Experience Coordinator
Yellowhead Management Area | Alberta Environment and Parks
I am happy support the Hinton Museum for an increase in budget as I think it is a great asset to the
town of Hinton. The museum is a cute and nostalgic little place to visit. It adds to some of the fun
and interesting activities Hinton Museum has to offer. Hinton has a lot of incredible history and the
way the museum lays it out makes it easy to follow and wanting more. The staff is knowledgeable
and enthusiastic and makes all feel welcomed. Hinton is my birth place with family still living there
and makes me appreciate it that much more.
The staff make it a fun and entertaining place to visit, even if you live there and been to it many
times before. They are talented, and educated with their work that adds to the quality and integrity
of the establishment. They come up with more and more fantastic ideas to keep the public
interested and that I can appreciate. They have something for all ages to enjoy and without a budget
they will not be able to deliver as many good programs as they have thus far.
They are also great at sharing their resources with others so we all benefit. As far as tourism goes, I
think putting funding toward this museum could only benefit the town of Hinton in the best possible
way. I recommend travelers and friends to stop by often on their way through with great reviews
each time.
Keep up the great work and look forward to many more years of upgrades and added history to
come!
Leisa Belcourt, CHR
Indigenous Health Liaison
Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...
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Services for Adults

Museum
Services

Artifact identification and donation
Historical research
Local genealogical research
Station Agent’s Revenge escape game*
Historical library
Beaver Boardwalk Tours
Forestry Interpretive Trail Tours*
Mystery Suitcases*
Travelling Museum*

Tourist Services
Curriculum Based School
Programming for K to 12
Bison Under the Stars
Becoming a Botanist
Voyageurs to Astronauts*
Women of the Yellowhead*
Storytelling Within the Stars
Museum Mystery
Pedley’s Pony Parade
History Savers
Athabasca River Water Table*
Fur Trading Game*

Programming for Youth
ROAM with the Museum Camps*
Pedley’s Puppet Show*
Beaver Boardwalk tours
Station Agent’s Revenge escape game*
Boxcar Troubles escape game
Voyageur Games*
Hinton-wide scavenger hunt*
Birthday Party packages*
Forestry Interpretive Trail tours*
Hinton Youth Advisory Council*
Travelling Museum*
Mystery Suitcases*
Culinary Herbs*

Map development for local attractions*
List of great places to see in Hinton/Yellowhead
County*
Information about local businesses and
attractions*
Hinton Souvenirs

Exhibit Services
Custom guided tours for various ages and
abilities-sensory bags, tactile experiences
Museum garden education and donation to local
families at risk

Museum Services
Artifact preservation, storage and exhibition
Local historical research and documentation
Peculiar People/Peculiar Places research*
Historical Brochure development
Exhibit design
Museum Consultations

Additional Services
Rental Facility
Picnic/Play area for local and tourists
Monthly events
Graphic Design for Community Groups
Community Input Session*

*indicates new service
Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...
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School

Programs
Culinary

Herbs

Plant herbs such as basil, thyme, spearmint, and
parsley in your very own window box!
Learn about local herbs and plants and how to recognise them.
Students will be introduced to the many uses of herbs and how to grow
and care for them.
Each student will get hands-on experience making their own window
box planter with four herbs to take home.

Cost is $20/student
includes all supples

Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...

Program is for all ages and
takes approx. 2 hours
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784

Hinton

Ecole Mountainview School
Crescent Valley Elementary School
St. Gregory Catholic School
Hinton Homeschoolers
Gerard Redmond Community Catholic
School

Grande Cache

Summitview Middle School

Edson

Students
participated in
programming

Grades who used
the facility most:
1. Grade 4
2. Grade 5
3. Grade 2
4. Kindergarten

North Star Academy
Vanier Catholic School
Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...

Page 14 of 57

Partnerships

Athabasca Voyageur Brigade Society
Hinton Girl Guides
Growing Great Kids
Hinton Youth Center
Hinton Library
The PATH
Teck
Yellowhead County
Galloway Station Museum
Tipple Park Museum
Red Brick Arts Center
Jasper Museum
Ecole Mountainview School
Crescent Valley Elementary School
Aquatera
HADSANS
Challenge in the Rockies
Hinton Trappers’ Association
Edson and Area Paranormal
The Learning Connection
FCSS
Alberta Parks
Parks Canada
Bartle & Gibson
2638 Royal Canadian Army Cadets

Events

Northern Rockies Museum

Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...

FAM
Tour
2019
10:00

Galloway Station Museum and Travel Centre
223 55 St, Edson

11:15

Red Brick Arts Centre and Museum
4818 7 Ave, Edson

12:00

Coconut Tree Restaurant Lunch Museums Meeting
118 50 St, Edson

1:30 to 2:30

Historical Points of Interest Stops
Yellowhead County

2:30

Tipple Park Museum
4924 48 Ave, Evansburg

4:30

Arrive back at Galloway Station Museum and Travel Centre
223 55 St, Edson
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2153
Paid Admissions
Averaging 10
people a day

3320

37%

Total Usage of
Facility Services

Increase in tour
groups from
previous year

Averaging 15 people a
day using the facility

Thursday
Busiest day of the week
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Meet the Staff

1

1
Seasonal
Staff

Part-Time
Staff

Anna Ross

Summer Interpreter
May 13- August 22
*Partial funding for
position from Young
Canada Works grant.

Terra Verch

Public Relations
Coordinator
January 8th to present
*21+ hours a week

1
Full Time
Staff

Madison Sharman

Operations and Programming
Manager
July 2016 to present
35+ hours a week

Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...

Page 17 of 57

Social
Media
Impact

110%

Most
Popular
Instagram
post

Increase in page
likes
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Discover Your River

Hosted a booth celebrating the river, including voyageur culture, in partnership with
Athabasca Voyageur Canoe Brigade Society.

Outreach

Empower Hour at the PATH

Presented an empowering speech on local
heros.

Community Input Session

Brought together various community groups
to share ideas.

CRO 50th Anniversary

Hinton Youth Advisory Council

Hosted a booth at Teck’s 50th anniversary
celebration with coal slime and paper crafts.

Spearheaded the development of and
worked with community groups to develop
the HYAC.

Parks Day

Random Acts of Kindness

Hosted a booth celebrating voyageur culture
with games and giveaways in Jasper.

Travelling Grinch

Read How the Grinch Stole Christmas to
Crescent Valley Elementary School and
Ecole Mountainview School.

Growing Great Kids

Handed out 100 free museum passes as
giveaways for people who help to ‘grow
great kids’.

Free turkey lunch served at museum.

Imagine Conference

Helped plan and mentor youth presenting at
the Imagine Conference.

Sell Cookies

Girl Guide cookies are sold in the museum
gift shop in support of our local Girl Guide
units.

Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...
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Athabasca Water Table

6 meter long water table built in-house for
environmental and historical programming.

Landscaping

Various outdoor features were developed
this year including levelling and seeding
the ground around the roller slide, finishing
the flower bed on the east side of the
building, planting 40+ fruit plants and the
construction of new flower boxes and beds.

Projects

Our Home, Our Heritage Mural

The mural was designed, constructed and
painted onsite with the help of local youth
from the community aged 5 to 12.

Model Railway

Circuitry was replaced and the table reframed. Broken tracks were removed and
replaced. Landscape mural was created
in-house. Various landscape features were
added including river and sand dunes. 5 historical buildings were built by staff.

How Our History Fits Timeline
Exhibit

Research, design and installation of exhibit
completed by staff.

Elk on a Shelf

Written and illustrated by Terra and Maddy,
the Elk on a Shelf is now available for sale at
various businesses in our area.

Rockies Deal

Designed in-house, this is Hinton’s only
card game featuring local businesses and
community information.

Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...
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Budget Request
The Hinton Historical Society and the
Northern Rockies Museum has had a very
successful 2018/2019 fiscal year.
The programs and events offered by the
Northern Rockies Museum have been well
received by the general public and two
new fundraising opportunities have been
introduced: Rockies Deal and Elk on a Shelf.
More exhibits, interactive and informative
have been imagined, constructed and
introduced to the patrons. The offerings
in the gift shop have been expanded and
strategically complement the exhibits in the
museum.
Our staff is our greatest asset. Currently
we have two dedicated staff members,
Madison Sharman and Terra Verch. They have
dedicated countless hours offering programs
and events to the general public, schools and
corporate groups in addition to providing
guided tours to visitors of the museum.
They have conceptualized, thoroughly
researched, and physically constructed every
aspect of the exhibits open to the public.
They also maintain the Northern Rockies
Museum social media pages to keep all of
the museum’s ‘online friends’ and visitors
regularly updated on the museum’s events
and goings-ons.

The funding request for this 12 month fiscal
period is greater than the previous amounts
approved by Town Council. Unfortunately
the Hinton Historical Society lost the funding
received from pull ticket and bingo card sales
during the bi-weekly bingo events when they
were discontinued. Thus, this funding request
is urgently required in order to increase
the staffing hours and provide the support
necessary to alleviate the work-load on our
current staff and continue to expand into the
Hinton community.
This increased funding amount will allow
the museum to have 2 full time staff and 1
part time staff. The funding will also allow
custodial work, and basic maintenance to be
contracted.
Therefore, the Northern Rockies Museum is
requesting funding in the amount of $122,200
for the 2020 fiscal operating year.
Lorraine Johnston-MacKay
President, Hinton Historical Society

Northern Rockies Museum of Culture & Heritage Lookbook - Presented by Ma...
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HINTON
MUNICIPAL
LIBRARY
5(3257

OUTLINE

01

ABOUT US

03

PARTNERSHIPS

Our history and our mission
and vision.

Hinton Municipal Library
partners.

05

02
04

STORIES & SUCCESSES
Stories from the people of
Hinton.

FINANCIAL SUMMARY

BUDGET
2020 buget

Hinton Municipal Library - Presented by Anayo Ugboma and Hank Smit (Budg...
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01
ABOUT US

Our History
Hinton library first opened on January 12, 1970
and was housed in Harry Collinge High School. In
February 1984, Hinton Municipal Library opened
its doors in its own facility and has proudly served
its community needs ever since.

OUR GUIDING PRINCIPLES
MISSION

The Hinton Municipal Library will
continue to be a leading place of
information, entertainment,
communication, literacy and heritage
for all members of the community that
the library serves: through flourishing
partnerships, use of technology and
up-to-date resources.

VISION

open doors open books open minds

Hinton Municipal Library - Presented by Anayo Ugboma and Hank Smit (Budg...
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PLAN OF SERVICE
2016-2019
•

Create Young Readers

•

Express Creativity

•

Hinton Coal Branch Archives: Preservation

COMMENTS FROM
PATRONS
A comment from a
patron emphasizing
on how important
programs for little
kids and parents
are in the
community.

AU1

”My husband and I
are very pleased
with the library and
customer service.
We thoroughly
enjoy going there,
reading books and
we receive help
when we are
ordering in.”

Hinton Municipal Library - Presented by Anayo Ugboma and Hank Smit (Budg...

“I think Hinton Library
does a fantastic job of
providing services and
programs! I can not
think of any additions.
Thank you”

3
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COMMUNITY & PARTNERS
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

ParentLink
HKFS (Hinton Kids for Success)
FCSS (Family and Community Support Services)
The Friendship Centre
Growing Adventures Pre‐school
Tom Peterson
Hinton Children’s Learning Centre
Hinton Youth Centre
HELP
Grand Yellowhead Public School Division
The PATH
The Rotary Club
The Old Grind
Northern Rockies Museum of Culture & Heritage
Pine Valley Lodge
Organizations belonging to the GGK Coalition

Programs

14%
6%

Children
Adult

13%

Family
Young Adult

67%

Hinton Municipal Library - Presented by Anayo Ugboma and Hank Smit (Budg...
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VOLUNTEERS
24 Volunteers (2018)

35.5 Hours (2018)

)81'(56

SUMMARY OF OUR CURRENT
FINANCIAL STATUS

Budget

Actual

Percentage

Revenue

$113,084

$89,358

79%

Total Expense

$588,414

$380,075

64%

September 30, 2019

Hinton Municipal Library - Presented by Anayo Ugboma and Hank Smit (Budg...
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STATISTICS

People Using the Library by Year 2015-2018
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Computer/Wireless Use by Year 2015-2018

























Membership 2015-2018
1550

1519

1500

1460
1450

1413
1400
1350
1300

1286

1250
1200
1150

2015

2016

2017

Hinton Municipal Library - Presented by Anayo Ugboma and Hank Smit (Budg...
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05
BUDGET

5-YEAR BUDGET PLAN
2019

2020

2021

2022

2023

2024

Revenue

$113,084

$116,127

$116,127

$116,127

$116,127

$116,127

Expense

$582,414

$605,507

$614,492

$621,938

$629,121

$635,370

Deficit

$469,542

$489,381

$498,140

$505,586

$512,769

$519,018

Amortization

$5,787

$5,787

$5,787

$5,787

$5,787

$5,787

Total ASK

$475,000

$495,168

$503,927

$511,373

$518,556

$524,805

Hinton Municipal Library - Presented by Anayo Ugboma and Hank Smit (Budg...
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BREAKDOWN OF ADDITIONAL FUNDS
• Wages/Salaries
• Yellowhead Regional Library
Membership fee
• Amortization

CAPITAL PROJECTS
CAPITAL AND OPERATING BUDGET 2020
(LIBRARY RESERVE)
COMPUTERS

$25,000

WORKSTATION FURNITURE

$3,500

FURNITURE

$5,000

UNPLANNED OPERATIONAL
PROJECT

$12,000

TOTAL

$45,500

Hinton Municipal Library - Presented by Anayo Ugboma and Hank Smit (Budg...
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FUTURE DEVELOPMENT (2020)
Plan of Service 2020-2023
• Create Young Readers—Early literacy
• Express Creativity—Create and share content
• Lifelong Learning

THANK YOU
QUESTIONS & COMMENTS

Hinton Municipal Library - Presented by Anayo Ugboma and Hank Smit (Budg...
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2020-2024 Hinton Municipal Library Budget

Line#

REVENUE

2019 Budget
year

1 Sale of Goods and Services

$

Contributions from Yellowhead
2 County
$
Provinical
Library
Grants
3
$
Donations
4
$
5 Sponsorships
6 Grants
8 Bank interest
Transfer from the Library
9 Reserves

2020 Budget

10,225

$

10,500

2021 Budget

$

10,500

2022 Budget

$

10,500

2023 Budget

$

10,500

2024 Budget

$

Line Change Reasoning
Expecting reveune of sale of goods
and services to remain the same or
10,500 increase by $500

44,980

$

47,747

$

47,748

$

47,748

$

47,748

$

Funding from the County
increased this year so we have
readjusted it here to reflect
47,748 equivalent support in three years..

54,529

$

54,529

$

54,529

$

54,529

$

54,529

$

54,529

1,500

$

1,500

$

1,500

$

1,500

$

1,500

$

1,500

$

1,750

$

1,750

$

1,750

$

1,750

$

1,750

$

1,750

$

-

$

100

$

100

$

100

$

100

$

100

$

100

10 Memberships Town Employees

Total $

113,084

12 Agreed to by Council
$
Total Revenue $
13

475,000

11
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EXPENSES

588,084

$

116,126

$

116,127

$

116,127

$

116,127

$

The only change was the
increment from monies received
from the Yellowhead Library Board
116,127 and the estimated sale of goods.
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Library Board

14 Meeting Fees Library Board

$

1,000

$

1,020

$

1,040

$

1,061

$

1,081

$

1,102 ***same (2% increase)

16 Travel Expenses Library Board

$

1,500

$

1,530

$

1,561

$

1,592

$

1,622

$

1,654 ***same (2% increase)

Subtotal $

2,500

$

2,550

$

2,601

$

2,653

$

2,703

$

2,756

19

Library
Administration

20 Salaries Administration

$

145,421

$

149,792

$

153,089

$

156,515

$

160,078

$

21 Benefits Administtration
Travel Expenses
23 Administration

$

34,901

$

32,954

$

33,680

$

34,433

$

35,217

$

$

4,000

$

4,080

$

4,161

$

4,245

$

4,330

$

25 Telephone

$

7,140

$

7,283

$

7,429

$

7,577

$

7,729

$

162,829 Natural annual step increases.
35,822 Calculated wit 22% of the salary
4,416

Board may look into this line to
decide if the library wants voip
7,884 telephone or not.

28 YRL Contract
29 Contract Services

$

42,493

$

43,382

$

44,073

$

44,954

$

45,853

$

$

6,000

$

6,120

$

6,242

$

6,367

$

6,494

$

YRL increased membership levy
from $4.30 to 4.39 in 2020 and to
$4.46 in 2021. Added 2% increase
46,770 from 2022-2024
6,623 **same (2% increase)

30 Transfers to Capital Reserve
Purchases and Maintenance of
31 Equipment

$

16,000

$

16,000

$

16,000

$

16,000

$

16,000

$

16,000 **same

$

3,000

$

3,060

$

3,121

$

3,183

$

3,247

$

$

500

Subtotal $

259,455

$

262,671

$

267,795

$

273,274

$

278,948

$

Regional Landfill Services
32

Operations

3,312 Innovation lab **see line 18.
Allocation moved to Food and
Beverages
283,656
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33 Wages Library Operations
34 Wages OT

$

210,235

$

225,017

$

227,023

$

227,424

$

227,424

$

$

2,000

$

2,040

$

2,080

$

2,122

$

2,164

$

36 Benefits
37 Non Union

$

42,047

$

45,003

$

45,404

$

45,485

$

45,485

$

$

3,500

$

3,570

$

3,641

$

3,713

$

3,787

$

38 Travel
39 Freight

$

2,500

$

2,550

$

2,601

$

2,653

$

2,706

$

$

610

$

622

$

635

$

647

$

660

$

40 Advertising and Promotions
41 Insurance

$

4,000

$

4,080

$

4,162

$

4,245

$

4,330

$

$

2,015

$

2,055

$

2,096

$

2,138

$

2,181

$

43 Programming Resources
44 Outreach Resource

$

6,000

$

8,160

$

8,323

$

8,490

$

8,659

$

$

2,000

46 Rented Equipment

$

5,650

Natural Increase and Katlyn will be
bumped to 19.5 hours per week to
bump up services and also to
provide more working hours to
227,424 retain her in her current position.
2,207 **same (2% increase)
Benefits increased as 3 staff
members are moving up the pay
45,485 grid.
3,862 Natural Increase
2,760 **same (2% increase)
673 **same (2% Increase)
4,417 **same (2% Increase)
2,225 **same (2% increase)
Programs and outreach are
combined as one line. (2%
8,833 increase)
**See line 43

$

5,763

$

5,878

$

5,996

$

6,116

$

$

510

$

520

$

530

$

540

$

6,238 **same (25 incease)
***moved from Regional landfill
550 services

47 Food and Beverage
48 Office Supplies

$

5,050

$

5,151

$

5,254

$

5,360

$

5,467

$

5,576 **same (2% increase)

49 Equipment and Parts
50 Bank and Merchant Fees

$

834

$

850

$

867

$

885

$

902

$

920 **same(2% increase)

51 Other Town Transfers
52 Transfer to Reserves
53 Town Vehicles

***see Line 44
$

54 Amortization

470

$

5,787.00

480

$

5,787.00

489

$

5,787.00

499

$

5,787.00

509

$

5,787.00
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55 Book Maintenance and Repair
56 Subcriptions

$

1,000

$

1,020

$

1,040

$

1,061

$

1,083

$

57 Book Purchases

$

26,260

$

26,785

$

27,321

$

27,867

$

28,424

$

519 **same
Amortization calculations as
recorded by the Town of Hinton
for the library. EXCLUDED FROM
5,787.00 Total

1,104 **same(2% increase)
28,993 **same(2% increase)
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Archives

Subtotal $

333,656

$

337,334

$

339,115

$

340,437

$

341,786

Two employees to Archive
6,622 Institute. (2% increase)

$

6,000

$

6,120

$

6,242

$

6,366

$

6,493

$

Office Supplies

$

500

$

510

$

520

$

530

$

540

$

6,500

$

6,630

$

6,762

$

6,896

$

7,033

$

7,172

$

225

$

225

$

225

$

225

$

225

$

225

$

225

$

225

$

225

$

225

550 **same(2% increase)

ARCHIVES REVEUNE
Subtotal

61
62

$

Travel

Subtotal $
60

314,171

Total Library and
Archives

$ 582,626

$ 605,507

$ 614,492

$ 621,938

$ 629,121

$ 635,370

63

Library Reserve

64 Total Reserves

$

119,483

$

119,483

Most recently received figure from
Carla Fox.

66

68

Operating Deficit

TOTAL ASK

$ 469,542

$ 489,381

$ 498,140

$ 505,586

$ 512,769

$ 519,018

The total operating deficit excludes the amortization fee in **line 54.

$ 475,000.00

$ 495,168.00

$ 503,927.00

$ 511,373.00

$ 518,556.00

$ 524,805.00
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Total funding the Library Board wishes to request from the Town of Hinton Council (Total Ask includes amortization)

The total amount of funding the
Library Board wished to request
from the Town of Hinton Council.
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Project Name

Capital and Operating Budget 2020
Amount

Computers

$ 25,000.00

Workstation furniture

$ 3,500.00

Furniture

SUBTOTAL

$ 5,000.00

Notes

We have estimated about $25,000 for 13 computers
(5 computers for a new workstation and remaining 8
for staff use.

Allocated fund for desk and 5 chairs of the workstation
Microfilming newspaper for the archives was $6,479 (Budget $12,000: Actual:
$18,479.55) above the budget thereby impacting funds allocated for furniture.
Available fund ($15,350) will be spent in purchasing furniture this year but may not
be enough. Therefore, additional $5,000 is requested to complete furniture
purchases next year.

$ 33,500.00

OPERATIONAL BUDGET
Unplanned Operational project

$ 12,000.00

TOTAL

$ 45,500.00

As per Carla Fox's suggestion, unplanned operational project can be used to
cover any unplanned or unforeseen operational cost that may occur during
the year. If the money is unspent should be returned to the library reserve.
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TOWN OF HINTON
Administrative Report

☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Standing Committee Meeting of October 8, 2019

PRESENTED BY:

Martin Taylor, Chief Administrative Officer

RE:

FCSS Committee Terms of Reference

Recommended Action
That Committee recommend Council approve to meet bi-annually with Administration to discuss FCSS
services at Standing Committee Meetings in January and August.
Background
This report has been prepared as per Council’s motion:
That Committee recommend Council to establish Terms of Reference for an FCSS
Internal Input Committee.
As such, this report is being presented to provide Council the opportunity to bring forward a Terms of
Reference for the establishment of an internal FCSS Committee (see Option #1).
While this is a viable option, Administration is recommending an alternative: that Committee recommend
Council approve to meet bi-annually with Administration to discuss FCSS services at Standing
Committee Meetings in January and August. This alternative is being proposed to ensure that all of
Council is equally informed of FCSS programming and can communicate regularly with FCSS
representatives.
For additional background information, please refer to the Agenda Package for the July 16, 2019
Standing Committee Meeting of Council.
Analysis
The establishment of an FCSS Committee would allow for one or two Members of Council to have
regular bi-annual meetings with representatives from FCSS and Town Management to discuss FCSS
services.
The alternative option proposed by Administration would allow for all of Council to have regular biannual meetings with representatives from FCSS and Town Management to discuss FCSS services.
Implications of Decision
Financial Implications
Items
Operating Cost/Implications

Comments
The establishment of an FCSS Committee would result
in minimal costs in Administrative time. Costs incurred

Written by: Jenna Altrogge, FCSS Assistant Manager & Olga Uloth, FCSS Manager
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for Council, if two Members of Council were appointed to
the Committee, would be approximately $6,3501 per
year, based on two annual meetings, attendance at
Regional FCSS Meetings, and attendance at the annual
FCSSAA Conference.
Please note there is no 2019 budget available for
increased meeting costs for Councillor remuneration.
N/A
N/A
N/A

Capital Cost
Budget Available
Source of Funds
o Budgeted Amount
o Grants (successful/unsuccessful)
Unbudgeted Costs
N/A
o Options for where to acquire the
necessary funds
Legislative Implications
Conforms with:

Yes/No/
Partial
Yes

Council’s Strategic Plan

Community
Plan

Sustainability Yes

Municipal
Bylaws

Policies

or Yes

Provincial Laws or MGA

Yes

Other plans or policies

N/A

Comments
Goal 3 is to “Foster innovative, efficient, and exceptional
service delivery.” Proceeding with the most effective
option will encourage FCSS’s ability to support Goal 3.
Strategy 7 is to “Continue to develop the Hinton
Community as a socially diverse and inclusive
community that cares.” Proceeding with the most
effective option will encourage FCSS’s ability to support
Strategy 7.
In alignment with Council Committees Bylaw #1070-4.
Section 2(a) of the Family and Community Support
Services Act permits municipalities to establish,
administer, and operate an FCSS program. The unit of
authority for oversight of the program defaults to Town
Council but may be otherwise assigned.
Section 145 of the Municipal Government Act permits
Council to establish, via bylaw, Council Committees or
other bodies.

1 Council

Remuneration Breakdown
Activity
Expense
Conference
Hotel for 2 nights ($200 per night)
Registration Fee ($425)
Travel
Meeting Fees (3 full days at $350)
Bi-Annual Meetings
Meeting Fees
2 x 4+ hour meetings at $250
FCSS Regional Conference Meeting Fees
2 x 4+ hour meetings at $250
Travel
TOTAL

Cost (for two Councillors)
$800
$850
$300
$2,100
$1,000
$1,000
$300
$6,350

Written by: Jenna Altrogge, FCSS Assistant Manager & Olga Uloth, FCSS Manager
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Options / Alternatives
1. That Committee recommend Council approve the Terms of Reference and corresponding
Bylaw for the establishment of an FCSS Committee.
As per the recommendation by the Committee at the July 16, 2019 Standing Committee Meeting, this
option would allow for one or two Council representatives to have regular meetings with representatives
from FCSS and Town Management to learn about FCSS services. This option would involve
manageable impacts to Administrative workloads.
The FCSS Committee would serve as an information sharing platform. Council representatives would
not be able to direct FCSS actions from the FCSS Committee level. For a sample Terms of Reference,
please see Attachment #1.
2. That Committee recommend Council approve to meet bi-annually with Administration to
discuss FCSS services at Standing Committee Meetings in January and August.
Administration recommends that Council provide direction for FCSS representatives to meet twice
annually with Council as a whole. This alternative to Council’s recommendation would:
•
•
•

Allow all Members of Council to be informed of FCSS’s operations and to ask questions;
Increase transparency as more members of the public would likely attend Standing Committee
Meetings (as opposed to separate FCSS Committee Meetings); and
Support FCSS’s existing efforts to more effectively communicate with Council as a whole,
complimenting our procedures of submitting monthly and annual reports and presenting
regularly at Council Meetings about each FCSS service.

Summary
Overall, the top priority of the FCSS team is to meet community needs in the most effective manner.
FCSS Administration strives to connect with community members, organizations, and other
stakeholders to identify and collaboratively address community needs within the parameters of
provincial regulations and FCSS mandates.
Administration and the FCSS team are eager to continue to work collaboratively and innovatively to
ensure the Hinton community is provided with effective, meaningful, and impactful services.
Administration’s recommendation is that Council meet with the FCSS team bi-annually, to further
enhance open and comprehensive communication between Council and the FCSS Team.
Attachments
1. FCSS Committee Bylaw #1140

Written by: Jenna Altrogge, FCSS Assistant Manager & Olga Uloth, FCSS Manager
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ATTACHMENT #1
BYLAW NO. 1140
OF THE TOWN OF HINTON
(hereinafter referred to as “the Municipality”)
IN THE PROVINCE OF ALBERTA
A BYLAW TO ESTABLISH THE FCSS COMMITTEE
WHEREAS, pursuant to section 145 of the Municipal Government Act, a Council may
pass Bylaws related to the establishment and functions of Council Committees and other
bodies;
AND WHEREAS Council values full and transparent public involvement in major
municipal decision making;
NOW THEREFORE the Council of the Town of Hinton, in the Province of Alberta, hereby
enacts as follows:
1.0

SHORT TITLE

1.1

This Bylaw is to be referred to as the “FCSS Committee Bylaw.”

2.0

TERMS OF REFERENCE

2.1

This Committee is hereby established as per the Terms of Reference attached
as Appendix 1.

3.0

RELATED DOCUMENTS

3.1

Council Committees Bylaw #1070-3

3.2

Council Code of Conduct Bylaw #1124

4.0

ENACTMENT

4.1

This Bylaw will come into force and effect when it receives third reading and is duly
signed.

READ a First time this __ day of October 2019.
READ a Second time this __ day of October 2019.
READ a Third time this __ day of October 2019.
Mayor

Director of Corporate Services

FCSS Committee Terms of Reference
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APPENDIX 1: COMMITTEE OF COUNCIL TERMS OF REFERENCE

FCSS COMMITTEE
TERMS OF REFERENCE
1.0

PURPOSE

1 .1

The FCSS Committee is established for the purpose of facilitating communication
opportunities between Hinton’s Town Council and the Family and Community
Support Services (FCSS) department.

2.0

OBJECTIVE

2.1

The Committee is established to:
2.1.1 Support communication between Council and FCSS with respect to the
social needs of the Hinton community;
2.1.2 Encourage a healthy, vibrant, and supported community; and
2.1.3 As required, share pertinent information and feedback related to programs
and services provided under the FCSS department.

3.0

COMPOSITION

3.1

The FCSS Committee is to be comprised of up to six (6) members, including:
3.1.1
3.1.2
3.1.3
3.1.4
3.1.5
3.1.6

Mayor;
Member of Council;
Chief Administrative Officer (Chair);
Community Services Director;
FCSS Manager; and
FCSS Assistant Manager.

4.0

MEMBERSHIP DUTIES

4.1

The Committee is responsible to inform Council of FCSS’s programs and educate
Council on FCSS services.

4.2

Members are expected to attend the FCSS Regional Meetings.

4.3

Members are expected to attend the FCSSAA Annual Conference.

5.0

MEETINGS

5.1

The Committee is expected to hold bi-annual meetings.

5.2

Alternatively, the Committee may meet as required and agreed upon, providing a
minimum of 24 hours’ notice to each Committee Member.
5.2.1 Notice of meeting may be waived by consent of the majority of the
Committee.
Page 2 of 3
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6.0

REPORTING

6.1

FCSS will bring an annual report to Council.

Page 3 of 3
FCSS Committee Terms of Reference
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TOWN OF HINTON
Administrative Report

☒ DIRECTION REQUEST

☐ REQUEST FOR DECISION

☐ INFORMATION ITEM

DATE:

Standing Committee October 8, 2019

PRESENTED BY:

Martin Taylor, Chief Administrative Officer

RE:

AUTOMATED TRAFFIC ENFORCEMENT CONTRACT

Recommended Action
That Council approve a full-time level 1 peace officer position exclusively for traffic.

Background
This item was before Council In-Camera on September 10, 2019.
Since July 2006 the Town of Hinton has contracted to Global Traffic Group to provide photo traffic
enforcement. The goal of the program is to provide a safer community to citizens and an additional
safety tool for Protective Services. Automated Traffic Enforcement is governed by a group made up of
the RCMP Staff Sergeant, Protective Services Manager, and the Town of Hinton Chief Administrative
Officer. The program follows Alberta’s Automated Traffic Enforcement Guidelines and the Town’s
Automated Traffic Enforcement Policy.
Currently our ATE program concentrates on speed enforcement only in the following speed zones:
• 30 km – 9 zones (school zones)
• 50 km – 8 zones
• 60 km – 6 zones
• 70 km – 2 zones
• 80 km – 2 zones
• 100 km – 1 zone (pending)
There are several considerations when selecting each enforcement location such as:
• High Risk Locations – where the safety of citizens or police officers would be at risk through
conventional enforcement methods
• High Frequency Locations – where motorists are ignoring or breaking traffic laws on an ongoing
basis
• High Collision Locations – where there is a greater frequency of property damage, injury or fatal
collisions
• High Pedestrian Volume Locations – where there is a high volume of pedestrian traffic
Every year the selected locations are reviewed by the Protective Services Manager and the RCMP Staff
Sergeant and are also audited by the province.

Written by Todd Martens, Protective Services Manager
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While safety is the purpose of the program, the program does bring in revenue to the Town. Hinton’s
photo enforcement revenue is shared three ways amongst the Town, the province, and the contractor,
Global Traffic Group. A portion of the provincial funds goes into the Victims of Crime Fund. A portion
of the Town’s revenue goes to the Community Grant Program for non-profit organizations.
Photo enforcement is only one tool being utilized to help reduce speeding in our community. We have
erected visual permanent speed signs in school zones, two portable speed signs around the community,
and RCMP and Community Peace Officers complete daily patrols throughout the community.
In the past few years there has been a decrease in the Automated Traffic Enforcement revenue due
to changes in our program, such as discontinuing the stop sign enforcement, not moving forward with
the red-light program, as well as eliminating or decreasing zones based on safety, collision data, and
the new 2019 provincial guidelines.
Analysis
This item is coming before Council as the current contract with Global Traffic Group is due to expire
December 31, 2019. Council has given direction for a review of the program and the contract with Global
Traffic Group by the end of 2019, which coincides with the contract end date with Global Traffic Group.
Through this report, Administration is providing an overview to Council regarding the ATE program and
contract options to support Council’s discussion.
Options for Council’s consideration are:
1. Hire a permanent Level 1 Peace Officer exclusively for Traffic.
This position would replace the ATE program and concentrate exclusively on traffic enforcement in the
community. The Peace Officer would enforce our municipal traffic bylaws and the provincial traffic laws.
This includes enforcement for speeding, stop sign, red light, and parking issues. The benefit of having
a Peace Officer pull someone over instead of receiving an ATE ticket in the mail is the officer can also
enforce other things when they pull over a vehicle such as proper licencing, licence suspensions,
warrants, load security, expired plates, and other public safety issues. This would also provide more
control over the program, such as using marked vehicles and issuing tickets at the time of enforcement.
This position would prioritize safety, through education, compliance, and enforcement.
Advantages:
• This program would prioritize safety and not be revenue driven
• Immediate action for enforcement
• 100% of the revenue to the Town of Hinton
• Full control and oversight over the program through frequency of usage, site locations, statistical
data, and citizen engagement and satisfaction
• Ability to use marked vehicles
• Safety prioritization
• The costs of the Peace Officer position are roughly half of having an RCMP officer provide traffic
enforcement
• Financially self-sustaining position
• Face to face interaction
Written by: Todd Martens, Protective Services Manager
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•
•
•
•
•
•
•
•
•

Tickets issued at time of traffic violation
Possible commercial vehicle inspections which will give us more revenue
Public education and interaction
Additional enforcement other then speeding such as stop sign and red light
Visibility in the community
Joint enforcement relationships
In the schools educating about traffic
Targeted traffic enforcement (High traffic areas, safety concerns, long weekends, extra school
zone coverage)
Easier to manage officer and program in house

Disadvantages:
• Requires an additional vehicle (the vehicle would be paid off in the first year from revenue of
fines)
Proposed Revenue based on 2019 stats:
Average 165 tickets/month, average ticket $133.00
Provincial government fee 33%

$263,340
$ 86,902

TOTAL ESTIMATED REVENUE

$176,438

This amount is only speed enforcement. We could also include stop sign and red light in the
future.

2: Council approve administering the ATE program internally, which would require two
additional staff that would include a Peace Officer and an Administrative Position.
This would be a Level 2 Peace Officer / Bylaw Officer and the position’s main objective would be photo
enforcement however on days where photo enforcement isn’t viable then the officer could assist with
bylaw and animal control duties and special projects. The Administrative Position would process all
photo violation tickets, oversee software and equipment, and records management. This position would
have a dual role as administrative support to fire and bylaw.
Proposed revenue based on 2018 stats:
Average 400 tickets/month, average ticket $133.00
Provincial government fee 33%
Processing of tickets $8/ticket
Two positions (Peace Officer Level 2 & Admin)
Equipment purchase
TOTAL ESTIMATED REVENUE

$638,400
210,672
38,400
200,000
80,000
$109,323

**The first year of operations would have lower revenue due to purchasing the equipment as indicated
above. However, this number could be considerably less if we leased the equipment, which is an option.

Written by: Todd Martens, Protective Services Manager
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**These numbers are based solely on speed enforcement however it would be our intent to have an allencompassing safety program including speed, stop sign, and red-light enforcement. Our history shows
that over 18 months of stop sign enforcement 2,827 tickets were written for a total revenue of
$1,096,876. Location selection would be based on the same criteria as speed enforcement.
Advantages:
• The program would prioritize safety and not be revenue driven
• Full control and oversight over the program through frequency of usage, site locations, statistical
data, and citizen engagement and satisfaction
• Positions can be employed with Bylaw / Peace Officers duties when not doing photo
enforcement
• Revenue could increase
• Ability to use marked vehicles
• The Peace Officer would be a substantial assistance to bylaw and animal control when photo
enforcement isn’t possible
• The administrative position would cover a huge gap in our department covering admin holidays
and sick time
• The administrative position would also help to reduce overtime, resulting in potential cost
savings
Disadvantages:
• Hiring two additional staff would be approximately $180,000 - $200,000 for salary (one option is
to pay this from the photo radar revenue)
• Leasing / renting equipment namely cameras, computer, printer, and postage machine
• Costs of installation of an additional server and data storage
• Costs of leasing / purchasing a vehicle
• Costs of training for equipment and software of programs
• All complaints and questions would require resources to manages and respond to
• Personnel for court attendance for ticket disputes is required
• Office space required
3: Council approve Administration to invite Request For Proposals (RFP) to find other
businesses to bid on the ATE program contract.
There are alternative existing businesses that provide ATE services, utilizing their own staff and
resources on a Council endorsed ATE program in the community.
Advantages:
• Competing quotes and negotiation
• Fresh review of the program objectives and components
• Through the RFP process the Town can create a contract that meets the exact needs of the
program
• Overall costs could be less to the Town of Hinton
Disadvantages:
• Starting over could be more work such as building relationships
Written by: Todd Martens, Protective Services Manager
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•

Could be a delay in operations

4: Council approve the renewal of Global Traffic Group’s contract.
The Global Traffic Group has provided ATE services to the Town of Hinton since 2006. The current
contract expires on December 31, 2019 and would require negotiation to renew, or as a professional
courtesy, a written notice to inform Global Traffic Group.
Advantages:
• No upfront equipment or staffing costs as this burden is on the contractor (Global Traffic Group)
• All the processing of tickets is done by the contractor as well as any disputes and attending court
• This program is already currently up and running and therefore no laps in time as opposed to
changing to a new contractor
• Relationship is already built
Disadvantages:
• Global Traffic Group is a private business and as such can be more revenue driven than safety
focused
• The contractor and their employees can be challenging to manage with regard to hours in certain
zones, site locations
• Citizen complaints are hard to address and control
• The Peace Officers employed by Global Traffic Group can’t be used for other enforcement duties
in our community
• A history of performance issues and lack of quality of work with Global Traffic Group

5. Council approve the elimination of the ATE program in our community.
Advantages:
• Eliminate resource needs associated with the program (staff and Council time for contract
management, program decisions, public complaints)
• Public perception of the money generated by the program is a contentious issue
Disadvantages:
• Speeding within the community would increase
• Safety of our citizens would be at risk
• RCMP & CPO’s are limited with time and manpower to cover the speed enforcement
• Revenue, specifically to the Community Grant Program would be eliminated
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Implications of Decision
Financial Implications
Items
Operating Cost/Implications

Comments
A Community Peace Officer Level 1 is approximately
$105,432 per year including benefits.
Additional operating costs include a vehicle, and other
resources. A report through the budget process for 2020
will detail expenses should Council provide direction to
pursue this option.

Capital Cost
Budget Available
Source of Funds
o Budgeted Amount
o Grants (successful/unsuccessful)

This would be a new budget line for 2020.

Unbudgeted Costs
The full scope of costs and associated revenue for a fullo Options for where to acquire the time level 1 peace officer traffic position would be
necessary funds
determined through the budget process for 2020.
Expenses related to this option include an additional
vehicle, and other resources (gas, uniform, training if
applicable)
Level of Service Implications (if applicable)
o The level of service implications will vary depending on the option(s) that Council is
interested in exploring further.
Public Engagement (if applicable)
o It is up to Council’s discretion as per the Public Participation Policy to engage in feedback
or input on this item. If a budget increase is required to support Council’s intended
direction (by hiring additional staff or resources to support in-house ATE, for example),
this topic can be included in the budget engagement activities.
Communications
o Once information or elements of Council’s discussion are approved to be shared publicly,
a communication plan including social media, newspaper, and other methods can be
created to explain any changes to the ATE program and contract.
Risk / Liability (if applicable)
o The Town of Hinton’s contract with Global Traffic Group expires on December 31, 2019.
A decision must be made regarding this contract in advance to allow for notice to be
given regarding cancellation or renewal. A cancellation notice is not required but is a
professional courtesy.

Legislative Implications
Conforms with:
Council’s Strategic Plan

Yes/No/
Partial
Yes

Comments
The ATE program proceeds support the Community Grant
Program, which in turn supports Council’s Strategic Plan in
Goal 3, Objective 3.1, KS 3.1.4 Build relationships with
community connectors; and with Goal 1, Objective 1.1, KS
1.1.1 Collaborate through partnerships.
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Community Sustainability
Plan
Municipal
Bylaws

Policies

Yes

or

Yes

Provincial Laws or MGA

Yes

Other plans or policies

N/A

This item supports a community safety focus, as well as
support of community groups that uphold virtues of the CSP
pillars.
Automated Traffic Enforcement (ATE) Policy
Protective Services (PS) #2600
The Town of Hinton has made the appropriate changes to the
ATE program to reflect provincial requirements.
Other policies, documents, etc.

Options / Alternatives
Council has a number of options to discuss and consider. Administration is recommending that Council
approve a Level 1 Peace Officer position and the associated resources for traffic enforcement. Through
the discussion at the Standing Committee Meeting, Council may instead reduce the options provided in
this report to those they are interested in pursuing. Administration can bring a report to a future meeting
with additional information.
Recommended Options:
1.

Hire a permanent Level 1 Peace Officer exclusively for Traffic which is Administration’s
recommendation.

2:

Council approve administering the ATE program internally, which would require two additional
staff that would include a Peace Officer and an Administrative Position.

3:

Council approve Administration to invite Request For Proposals (RFP) to find other businesses
to bid on the ATE program contract.

4:

Council approve the renewal of Global Traffic Group’s contract.

5.

Council approve the elimination of the ATE program in our community.

Attachment(s)
1. N/A
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TOWN OF HINTON
Administrative Report

☐ DIRECTION REQUEST

☐ REQUEST FOR DECISION

DATE:

COMMITTEE MEETING OF OCTOBER 8, 2019

PRESENTED BY:

Martin Taylor, Chief Administrative Officer

RE:

Short-term Rental Accommodation

☒ INFORMATION ITEM

Recommended Action
That Committee accept this report as information.

The Town of Hinton has received inquiries over the past few years regarding Town regulations for Shortterm Rental accommodations (STR) that are found on the following websites: e.g. Airbnb, VRBO, Home
Away Inc., etc. Currently there are no regulations in the Land Use Bylaw (LUB) #1088 regarding Shortterm Rentals. The LUB does address Bed & Breakfast operations as a Home Based Business; Section
3-65 deals with regulations regarding Bed & Breakfast operations specifically.
Short-term rental accommodation is a rapidly growing industry worldwide, providing rooms for guests
who prefer a quieter atmosphere and a more economical means of lodging over typical franchise hotel
accommodations.
✓
✓
✓
✓

Pros
Revenue stream for homeowners
Attraction of potential tourists to the area
Economic benefits to Town businesses
Promotes our region to potential tourists

×
×
×
×
×
×
×
×
×
×
×

Cons
Loss of housing stock
Rise in rental rates
Health and safety concerns
Nuisance to neighbours
Property damage and crime
Rise in local traffic
Parking issues
Tax gap
Deceptive - used for nefarious reasons (drugs, brothels, porn studio locations)
Fire safety
Insurance

The Town of Hinton currently shows, on the Airbnb website, a total of eighty-one (81) rental units, up
from thirty-seven (37) listed in January 2019. This is an increase of 118.9% in just 7 months.
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Facts regarding Airbnb and other short-term rental sites:
The number of Airbnb rentals in Canada are, according to 2018 statistics, 164,000 guest arrivals and
worldwide 160,000,000 guest arrivals annually in 191 countries. (“Hotel Association - Developing A
Modern Approach to Short-term Rentals in a Digital Economy”).
Home Away Inc. operates in 190 countries with over 2,000,000 listed properties.
In Canada, entire home rentals in 2017 constituted about 70% of Airbnb rental activity.
Regulations:
Governments at all levels are struggling with regulating this growing industry. Federal, provincial and
municipal governments are striving to put in place a modern regulatory framework to address the
stresses and unintended consequences created by Short-term Rental accommodations.
After initial research, we find that there are no federal or provincial (Alberta) regulations in place
regarding Short-term Rentals. Currently, British Columbia and Quebec are the only provinces to have
provincial legislation in place regarding this industry. Their legislation covers the area of tax collection
but does not cover health and safety, landlord/tenant relations, or commercial contracting.
The City of Edmonton allows for short-term rental accommodations:
•

Hosts planning to rent rooms within their residence as a short-term rental must first obtain a
Development Permit and Business License (form of Bed and Breakfast Operation). The
Development Permit requires that the host must be living in the residence;

•

The host may provide temporary accommodations for up to two (2) individual guest rooms, with
or without meals;

•

Hosts who are planning to develop a Secondary Suite (Internal or External) must also obtain a
Development Permit and Building Permit. A Building Permit is also required for any residential
construction inside the home to accommodate a short-term rental, such as adding a new
bedroom or finishing a basement;

•

Must be respectful of their neighbours;

•

Parking on the property or on the street. Public streets are a shared resource that all residents
and guests have access to (must adhere to parking requirements that are under the jurisdiction
of Bylaw Officers);

•

Must consider waste and recycling pickup; and

•

Property must be kept in good repair and maintenance.

In British Columbia, municipal governments currently regulating short-term rentals are the City of
Vancouver and the District of Tofino. Some of their regulations:
•

Restricted to principal residences - in Vancouver, owner resides for more than 180 days of the
year; in Tofino, restricted to licensed principal residences in specified mixed-use zones;

•

Vancouver - fines up to $1,000/day for listings (on Airbnb) without a license;

•

Tofino - enforces through inspections and investigations; use a host compliance software that
scours current and past advertisements on a variety of online platforms with over 65 tickets
issued in 2017 for short-term rental non-compliance.
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In Alberta:
•

Town of Canmore − defined as “Tourist Homes” and are allowed in only specific zoning districts; mostly
commercial and mixed-use areas (some of these include only certain buildings or
locations)
- very few residential areas can operate Tourist Homes
−

Tourist Home may be used by the owner for vacation rentals or as a permanent
residence

−

If a residence is used for vacation rentals, the owner pays a higher property tax
(approximately triple the residential rate)

Short Term Rentals properties should:
•
•
•

collect and remit the Alberta Hotel Tax
collect and remit GST
conduct inspection and cleaning of hot tubs (where application) through Alberta Health Services
Public Health Inspector

In conclusion, there are very few examples of existing regulations for Municipalities in the area of shortterm rental accommodation.
Administration suggests that any proposed municipal regulations consider the following:
•
•
•
•
•

Minimize the displacement of affordable and accessible housing;
Minimize community nuisance while protecting public safety and with adherence to municipal
bylaws;
Ensure a level competitive playing field;
Collect appropriate taxes and tourism levies; and
Enable voluntary compliance while minimizing the administrative burden for hosts, home-renting
platforms and governments.

2019 09 01 Updated info:
Calgary May 2019 (CBC News article)
−
−
−
−
−

36% of listings are multiple listings (more than one (1) listing per owner)
Considered a “business”, not home sharing
People using these platforms (Airbnb, Home Away, etc.) as commercial operators
Nationally, CBC found that 22% of Airbnb listings are from users with at least five (5) properties
for rent
Nationally, CBC found that 44% of Airbnb listings in seventeen (17) municipalities they studied
belonged to a multi-lister

Toronto January 2019 (Fairbnb.ca - Thorben Wieditz, FAIRBNB.CA Coalition)
−

Toronto’s city council approved a set of fair rules December 2017 requiring three (3) simple
home sharing conditions to be met:
•
•
•

Listed properties must be the host’s principal residence (i.e. no more multiple entire
homes listings by a single host);
A host’s entire home can only be rented up to a maximum of 180 cumulative days in a
calendar year; and,
No more than a total of 3 private room listings per host.
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−
−

These rules were appealed to the Local Planning Appeal Tribunal (the former Ontario Municipal
Board). The hearing was scheduled to take place August 26, 2019.
As of January 2019, short-term rentals are not permitted in the City of Toronto.

Alberta Hotel & Lodging Association (AHLA) report 2016:
−

−

AHLA recommends that the Government of Alberta:
•

Review & modernize legislation including the Condominium Property Act, Residential
Tenancies Act, Innkeepers Act, and Tourism Levy Act to reflect the new realities of the
sharing economy.

•

Permit a maximum of 30 room nights for short-term online rentals and home-sharing.

•

Make home-sharing platforms legally responsible for:
o Collecting and remitting the Tourism Levy on behalf of hosts, and
o Sharing information related to host listing and rental activity

•

Require all providers of short-term accommodation to comply with cleanliness, health,
and safety regulations.

AHLA encourages Alberta municipalities to:
o Restrict home-sharing activity to principal residences only for a maximum of 30 nights.
o

Require all providers of short-term accommodation to hold a current business license
and occupancy permit and carry adequate property and liability insurance.

o

Require all providers of short-term accommodation to comply with municipal bylaws and
zoning.

o

Require Short Term Rental platforms like Airbnb to be licensed with the municipality.

Municipal Information Network September 6, 2019:
City of Vancouver
Quick Facts:
About the Program
•

The City’s short-term rental regulations were enacted by Council on April 18, 2018 and took full
effect on September 1, 2018.

•

On September 5, 2018, there were 3,724 active short-term rental listings and 2,630 licenses
issued, compared to over 6,600 listing prior to the regulations coming into effect.

•

Operators who are ineligible to obtain a short-term rental business licence may apply for a longterm rental business licence at Vancouver.ca/long-term-rentals

•

As of August 30, 2019, the City has issued 4,025 short-term rental business licences.

Enforcement
•

The City is responsible for pursuing enforcement against operators who are not following the
short-term rental regulations.
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•

Short-term rental licences are suspended as result of operators not meeting principal residence
requirements, failing to have strata or landlord permission to operate, operating illegal, unsafe
or nuisance dwellings or failing to provide the requested documentation.

•

In July 2019, City Council upheld the recommendations by the Deputy Chief Licence Inspector
to suspend three short term rental business licences that did not comply with the City’s bylaws.

•

Stats as of August 30, 2019:
o Warning letters: 642
o

Violation tickets: 660

o

Legal orders: 276

o

Voluntary cancellations: 150

o

Suspensions: 117

o

Prosecution referrals: 116

There are many factors to be considered regarding the management and enforcement of short-term
rental regulations, including administrative hours spent on management and enforcement.
Questions to be asked and answered:
−
−
−
−
−
−
−
−
−
−

What regulations would best fit our community?
Who is responsible for enforcement?
How can we prove or determine illegal short-term rentals (not licensed)?
How do we manage the regulations?
How does this effect the hotel/motel industry?
How will regulation affect owners of short-term rentals?
How will regulation impact the local economy?
Will regulation improve the concerns raised about housing shortages and parking complaints?
Does this impact property assessment?
How does this affect property taxes if they require business licenses?

Written by: Dani Woodman, Development Officer

Short-term Rental Accommodation

Page 57 of 57

