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Draft Economic Development Strategy
Discussion with Standing Committee
November 27, 2018

Agenda
• Project Overview
• Strategic Directions
• Action Plan
• Critical Path
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Strategic Objectives and Aspirations

Intersections
of Aspirations
and Strategic
Objectives

3

Project Workplan
Phases and Tasks

August
13 20 27

3

September
10 17 24

1

8

October
15 22 29

4

November
11 18 25

2

December
9 16 23 30

Phase 1 ‐ Project Initiation
Project Launch Meeting & Update Meetings

***

Focus Group with Steering Committee
Project Charter (including Engagement Plan)

***

^^^

^^^

***

^^^

***

***

Phase 2 ‐ Where are we now? Background Review, Economic Analysis, Deep Dive, and Gap Analysis
Background Review
Situational Analysis
Economic Forecasts and Local Impacts of Market Trends
Commercial Gap Analysis

Phase 3 ‐ Where do we want to go? Community Engagement and SOAR Assessment
Advanced Reconnaissance Interviews
Statistically Reliable Survey of 80‐100 Businesses
Progress Meeting with Steering Committee

10

Targeted Workshops and Small Groups

11

One‐on‐One Interviews
SOAR Assessment and Engagement Results Report

Phase 4 ‐ How do we get there? Community Vision, Economic Development Strategy & Action Plan
Selection of Future Directions with Steering Committee and
Council

7

Establish Common Vision

7

Draft Four‐Year Strategy and Action Plan/Marketing Summary
(to Committee and Council (voluntary)
Presentation of Draft Strategy to Steering Committee

27

Presentation of Draft Strategy to Town Standing Committee

27

Feedback on Draft and Final Strategic Plan
Delivery of Final Strategy to Town Council
*** In‐person meeting

^^^ Conference call meeting

4
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Developing the Strategy
Telephone Survey of Businesses
Stakeholder Interviews
Focus Groups
Steering Committee

Stakeholder
Consultation

SOARR
Analysis
Selection of
Future
Directions and
Action Plan

Economic Base
and
Commercial
Gap Analyses

Background
Review

Hinton Economic
Development
Strategy
(2019‐2023)

Presentation and
Validation with
Steering Committee
and Council

Strategic Objectives and Aspirations

Intersections
of Aspirations
and Strategic
Objectives
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Acknowledging Shared Opportunities

Acknowledging
Shared
Opportunities

7

Prioritizing Actions

How Actions Have Been Prioritized
• Immediate return
• Potential to contribute to the long‐term economic vitality and sustainability
• Resources required (i.e. the capacity to implement given the current state)
• Logical sequence
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Action Plans

Contents of the Action Plans
• 4 Strategic Objectives and “Why?”
• 2‐3 Goals per Strategic Objective
• 2‐8 Actions per Goal
• For each Goal: Rationale, Municipal Role, Key Partners, Quantitative Performance
Measures, Qualitative Performance Measures

9

Strategic Objectives

Objective 1: Improve Investment Readiness and Proactively Attract
Targeted Sectors
Why? Preparing Hinton for investment and being proactive in attracting targeted
sectors furthers nearly all of the community’s key aspirations. By choosing to welcome
new investment, Hinton can diversify and grow the local economy in complementary
sectors, grow the population base, and fully leverage community assets.

10

Draft Economic Development Strategy - Presented by Paul Blais, MDB Insig...

Page 6 of 195

5

11/23/2018

Strategic Objectives

Objective 1: Improve Investment Readiness and Proactively Attract
Targeted Sectors
Examples of Outcomes

Examples of Actions
•

Vacant building inventory and scenarios for
brownfield/underdeveloped commercial
and industrial sites

•

Opportunity for investment attraction is
maximized and development processes are
streamlined

•

“One Window Access” concierge service

•

•

Pursue commercial opportunities

Targeted campaigns maximizes the time
and money that is invested by the Town

•

Outreach Program to “Lone Eagles”

•

More diversified economy through
attraction of high value small businesses

11

Strategic Objectives

Objective 2: Implement Ongoing Business Retention and
Expansion and Start‐up Programming
Why? The needs of existing businesses are the needs of the local economy, supporting
them provides the highest return on investment to the community by ensuring existing
businesses flourish. Enabling business success will also improve investment attraction
activities and generate new opportunities in Hinton.
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Strategic Objectives

Objective 2: Implement Ongoing Business Retention and
Expansion and Start‐up Programming
Examples of Outcomes

Examples of Actions
•

Prioritize addressing the factors that came out
of this business survey

•

Turning local business owners into
advocates for the community

•

Workforce Development Strategy

•

•

Host/Encourage ongoing business networking
events

A business environment that is even more
conducive to business growth

•

An energized local business community

•

Support for integration of major investors
and small business

•

Build on relationships with major employers
to source opportunities in value chains that
local companies or new investors can fill

13

Strategic Objectives

Objective 3: Increase Tourism Marketing & Asset Development
Why? Millions of visitors and dollars pass through Hinton on a yearly basis. By fully
capitalizing on this opportunity the community can expand its reputation as a tourist
destination. The marketing collateral and development of assets will also pay dividends
for residents by providing more activities and supporting a higher quality of life.

14
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Strategic Objectives

Objective 3: Increase Tourism Marketing & Asset Development
Examples of Outcomes

Examples of Actions
•

Institute a local tourist levy

•

•

Asset maps that highlight different assets
and allow for tourist and investor
exploration

“Game changing” level of funding available
to ensure the long‐term growth and
sustainability of the tourism economy

•

Shelter/Counter‐attack to pending negative
challenges in the sector

•

More effective coordination and promotion

•

Regional Festivals and Event Strategy

15

Strategic Objectives

Objective 4: Develop Housing to Support Incoming Residents and
Population Growth
Why? Affordable housing in Hinton is a key enabler of economic development and
supports the community in achieving its goals. Current residents (seniors) are unable to
downsize and remain in the community and applicants are turning down jobs because
of the cost and unavailability of appropriate housing. This objective supports business
development and is contingent on having an available workforce, who need a range of
living accommodations, and also would facilitate opening the community up to more
residents that work remotely from home offices and spend their money locally.

16
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Strategic Objectives

Objective 4: Develop Housing to Support Incoming Residents and
Population Growth
Examples of Outcomes

Examples of Actions
•

•
•

Long‐term strategy that includes
comprehensive consultation with
developers, employers, and existing
residents
Continue to review existing development
approvals process
Communicate with residents and the
developer community on expected housing
needs

•

Strategy will pinpoint the most effective
path to success

•

Developers who will be motivated by
objective data and projections

•

Clear messaging to the community creates
a baseline for coordination and action

17

Critical Path

Critical Path:
The Highest
Priorities

Business retention and
expansion program

This person will be the key to connecting existing businesses together
or existing businesses with external opportunities to form new
relationships that lead to new business.

Destination Marketing Fee

There is near consensus that this is an excellent idea but the barrier
has always been a resource to take the lead. Positive impacts on
attracting small businesses and new residents.

Housing Strategy

A proactive step in dealing with this long‐standing, and serious, issue.

Proactive Communications
and Marketing Plan

Hinton has so many strengths to leverage and it is “market ready”. Put
together an intentional and assertive promotional campaign and get
the investment while buoying internal spirit.

18
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Thank You!
Paul Blais, Executive Vice‐President
MDB Insight Inc.
pblais@mdbinsight.com
1‐855‐367‐3535 x241
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TOWN OF HINTON
DIRECTION REQUEST

DATE:

November 22, 2018

TO:

STANDING COMMITTEE MEETING OF NOVEMBER 27, 2018

FROM:

Emily Olsen, Communications and Strategic Advisor

APPROVED BY:

Mike Koziol, Interim CAO

RE:

Economic Development Strategy and Action Plan

Purpose
In the 2017-2021 Council Strategic Plan, Town Council established Goal 1: Responsibly grow, develop
and diversify the town of Hinton; with Objective 1.1: Strategically develop and diversify Hinton’s economy.
Key Strategies include the creation of an Economic Development Strategy, and collaboration through
partnerships.
Issue
Council has clearly identified a focus on growing, developing and diversifying our community through the
2017-2021 Strategic Plan. In support of those priorities, the draft Economic Development Strategy and
Action Plan are being presented for Council’s consideration and discussion (Attachment 1).
Administration Comments on Situation / Options
The Town of Hinton requires a cohesive vision for economic development in order to accomplish the
objectives and Key Strategies included in Council’s Strategic Plan.
The draft Economic Development Strategy has been developed as a Town of Hinton document that
evaluates the factors that impact the growth and development of our community, identify opportunities,
consider the best use of current resources, and make recommendations for improvement. Collaboration
with HREDC members who represent other organizations, agencies and the business community during
work on this document ensured a holistic view of economic development in Hinton and area.
Options for Council’s consideration:
1. Direct administration to bring the Economic Development Strategy and Action Plan to a Standing
Committee Meeting with requested revisions for further discussion and direction.
2. Direct administration to bring the Economic Development Strategy and Action Plan to a Regular
Council Meeting for decision regarding the adoption of the plan.
3. Direct administration to bring the Economic Development Strategy and Action Plan with Council’s
requested revisions to a Regular Council Meeting for decision regarding the adoption of the plan.
4. Provide alternative direction to administration.

Economic Development Strategy and Action Plan - Presented by Emily Olsen
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Administration’s Conclusion / Proposed Direction
Administration recognizes that a strategy such as this has long-lasting benefits and implications to the
organization and to the community. For this reason, we understand further discussion may be needed to
review and incorporate requested revisions from Council. Administration supports Option 1: Direct
Administration to bring the Economic Development Strategy and Action Plan to a Standing Committee
Meeting with requested revisions for further discussion and direction. The strategy can be brought back to
the December 11, 2018 Standing Committee meeting, or a Standing Committee meeting in January 2019.

Attachment(s)
1. Draft Economic Development Strategy and Action Plan
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ATTACHMENT 1

Town of Hinton Economic Development
Strategy
Draft

November 21, 2018
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Economic Development Strategy
Hinton has significant competitive assets; the community, which is located on the doorstep to the Rocky
Mountains, is rich in natural resources and beauty that millions of visitors and dollars worth of goods pass
through every year on extensive transportation infrastructure. Economically, Hinton has major natural
resource extraction and processing firms located in and around the community. These have proved to be
excellent corporate citizens beyond providing stable and well-paying employment to residents. Its
economy is robust and diversified, which helped it weather the recent economic recession that gripped
the province and country.
Despite these advantages, Hinton’s population has stagnated for nearly two decades at under 10,000
residents and the town has not been able to leverage its considerable resources into sustained growth.
Adding to these pressures, nearby growth threatens Hinton’s economy as communities like Edson expand,
partly due to lower cost housing and the securement of major investments, including a $300 million
healthcare centre.
Hinton also faces physical challenges, such as rocky, sloped terrain, resulting in higher costs for residential,
commercial and industrial development. The increase in wildfires and altered environment caused by the
western pine beetle have the potential to threaten the tourism market and the stability of forestry for
years to come. These situations highlight the need to further diversify the local economy.
While there is considerable opportunity for growth and development, the Town and its partners in
economic development lack a firm strategy to fully embrace the opportunities. This Economic
Development Strategy is intended to provide with a cohesive vision for economic development and
tourism success, supported by strategic objectives and actions to fully leverage the assets of this unique
community.
This strategy is designed for maximum impact and actionability. Staying true to this objective, the entire
strategy and implementation plan is contained in this single chapter, with the remainder of the document
consisting all supporting materials from the background review and consultation process.

Financial and Budget Implications
Municipalities are the foundation of our local, provincial, and national economies. Yet, growing
responsibilities and shrinking resources are impacting communities, large and small. While Provincial
investments in local communities are being made, a great deal more needs to be done if counties, towns
and cities are to be liveable, sustainable, and competitive in the national and global marketplace.
While not directly addressed in the writing of the Economic Development Strategy, the Town of Hinton
has and will continue to face budget limitations when it comes to resourcing economic development
initiatives. With limited resources, the Town will need to consider how best to invest in economic
development activities and programs – always aiming to provide the greatest return on investment while
addressing such issues as economic diversification, residential, industrial and commercial land
development, investment attraction, business retention and expansion support activities, and small
business support services.

MDB Insight – Hinton Economic Development Strategy
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Notes on Data
Data from the Statistics Canada’s 2016 Municipal Census, 2011 Census and National Household Survey,
and 2006 Census were consulted and analyzed. In addition, Statistics Canada’s 2017 Canadian Business
Counts data provided a record of business establishments by industry and size. Extensive research was
conducted both qualitatively and quantitatively. Where appropriate, comparator data was collected and
analyzed for the municipality, Edson, Yellowhead County, and the Province of Alberta.

Methodology
The methodology underpinning the strategy is based on two forms of information gathering:
▪

Secondary data gathering and analysis comprised of background documents, base economic statistics,
and studies conducted by the community including the Town’s corporate strategy, economic-related
documents, and planning and other strategies.

▪

Primary data gathering and analysis comprised of stakeholder engagement activities in the
community including interviews, workshops, and surveys. The Hinton and Region Economic
Development Coalition (HREDC) were involved at several steps along the way. Members provided the
consulting team with the local grounding that was necessary to appreciate the context of local
activities and past decisions.

Secondary Data Analysis (See Appendix A for Results)
▪

Economic Base Analysis: This analysis is designed to examine the socio-economic characteristics of
the community. A profile was developed focusing on relevant socio-economic indicators for Hinton
and West Yellowhead – demographics, income, workforce, and business climate. This process
identified key trends and informed the stakeholder engagement process.

▪

Economic Forecast and Impact of Market Trends: This section reviews trends in the clean technology,
forestry, and tourism sectors and assesses their potential impact and opportunities they provide
Hinton.

▪

Commercial Gap Assessment: A population-oriented commercial retail and service gap analysis was
conducted for the town and included comparisons to Edson and Edmonton. The gap analysis
juxtaposed the theoretical number of population-oriented businesses against the actual amount of
businesses in the same category to determine if there are sufficient businesses relative to the size of
the population.

MDB Insight – Hinton Economic Development Strategy
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Primary Data Gathering: Stakeholder Engagement (See Appendix B for Results)
In order to fully contextualize the secondary data analysis, primary data gathering was conducted to
develop an understanding of the attitudes and aspirations of the community.
▪

Steering Committee Kick-off Focus Group: This session was held in Hinton with the Economic
Development Strategy’s Steering Committee (HREDC) to establish expectation, the committee’s vision
for economic development, and identification of some opportunities.

▪

Reconnaissance Interviews: One-on-one reconnaissance interviews were conducted with 11
community and business leaders from Hinton to gather their thoughts on various topics. The purpose
was to obtain a qualitative understanding of considerations about Hinton to supplement quantitative
data already collected, and to potentially point toward follow-up questions to be used in a subsequent
series of workshops.

▪

Business Satisfaction Survey: A random sample telephone survey collected results from 86 local
businesses about business satisfaction, key areas for improvement, and other relevant business
considerations.

▪

Key Findings Workshops: Three workshops were conducted in Hinton to present key findings of
Secondary Data Analysis and stakeholder engagement with the Economic Development Strategy’s
Steering Committee and two segments of the business community. These sessions were to provide a
baseline of information and launch a discussion of opportunities to pursue in depth.

▪

Targeted Interviews: An additional seven targeted interviews were conducted following other
consultation activities with industry experts, municipal employees, and external experts that could
offer a better appreciation for how to capitalize on higher priority opportunities.

These efforts provided input for a Strengths, Opportunities, Aspirations, Risks, and Results (SOARR)
assessment. The SOARR assessment represents a model of appreciative inquiry, which helps to go beyond
where things currently stand in Hinton and make important links to where the community wants the
economy to go in the future. It assists in ensuring the action plan is rooted in the desires of the community.
These different components are summarized in the graphic below.
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Figure 1: Project Methodology Flow Chart

Steering Commitee Focus Group
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O
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Key Findings Workshops
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Forecast and Impact of Tourism,
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A
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R
Risks

Timing
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Cost
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Governance

R
Results

Targeted Interviews
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Strengths, Opportunities, Aspirations, Risks & Results
SOARR Assessment
A SOARR Assessment is a model for reflecting on a base line for strategic planning by studying identified
strengths, opportunities, aspirations, risks and results (SOARR). It is a forward-looking model, taking
elements of what would traditionally be affiliated with a strengths weaknesses opportunities and threats
analysis and using insights gained through stakeholder consultations to inform what is desired for the
future and how to know when our aspirations have been met. The key concepts underpinning the SOARR
model are outlined in the figure below. The SOARR Assessment is used in conjunction with the rest of the
content available in the Appendices. In essence, it represents a summary of all the key learnings
uncovered that will inform the Economic Development Strategy’s action and implementation plan.
Figure 2: Key Considerations for a SOARR Analysis

Strengths

•What can we build on?

Opportunities

•What are our best opportunities for
leveraging strengths or addressing
challenges?

Aspirations

•What do we care deeply about and
where do we want to be in the future?

Risks

•What do we need to be aware of that
may negatively impact our goals or
progress?

Results

•How will we know we are succeeding?

Setting ourselves up
for a strategy that
works and that our
community and
partners can see
themselves in.

Source: MDB Insight, 2018.

MDB Insight – Hinton Economic Development Strategy

Economic Development Strategy and Action Plan - Presented by Emily Olsen

Page 9

Page 22 of 195

Strengths

S

Strengths

•

What are we doing well?

What can we build on?

•
•

What key achievements are we most proud of?
What positive aspects have individuals and enterprises commented on?

▪

High-quality Transportation and Communications Infrastructure – The highway, rail, and fibre
internet infrastructure all support business development in the community.

▪

Diversified Economy – Hinton has strong tourism and multiple expanding primary industry employers,
providing a strong base for community growth.

▪

Recreational Assets – Hinton boasts a large number of natural recreational assets and facilities
supporting a high quality of life.

▪

Regional Healthcare Amenities – Hinton’s status as a regional healthcare provider attracts a highquality medical services workforce. With that in mind, Edson’s new hospital creates the potential that
services will have to be shared by the two communities.

▪

Community Involvement – Community engagement indicated a strong willingness to share
perspectives and ideas in support of stronger coordination and collaboration.

▪

Lower Development Restrictions – Neighbouring communities like Jasper have high levels of
development restrictions and Hinton can capitalize on that to attract projects. This has been
traditionally somewhat offset by lower costs in Edson, but that may be changing as that community
faces the prospect of levies for new development.

▪

Business Satisfaction is High – A random survey of 80 businesses found that 91% of businesses are
satisfied with Hinton as a place to own or operate a business. Business satisfaction levels rate were
highest for infrastructures like water, health care and roads and the support from local businesses
and residents, all of which had over 85% satisfaction levels.

▪

Town Planning Department – The new protocols in place have helped to improve the level of service.

Opportunities
Opportunities

O

What are our best
possible future
opportunities?

•
•

What changes in demand do we expect to see in the future?
What external forces or trends may positively affect development?

•
•

What are the key areas of untapped potential?
What weaknesses or threats can be converted into SMART improvements?

▪

Investment Attraction/Readiness – Ensuring investors can find information on what is available and
the community can proactively attract the businesses the community wants.

▪

Forestry Spin-offs – Grow the forestry value-chain by expanding into complimentary sectors such as
cleantech (biomass), scientific research and pest management, and alternative fibre and composite
material development.

▪

Resident Attraction – Promote Hinton to the types of residents that are a priority to attract, such as
professionals with families.

MDB Insight – Hinton Economic Development Strategy
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▪

Home-based Business Attraction – Lone Eagles are people that work remotely and independently for
the majority of their work, relying primarily on modern technology and occasional travel.

▪

Single Point of Contact/Hinton First – There is an opportunity to ensure all marketing materials point
people toward a point-person at the Town and further promote the Hinton First brand.

▪

Continuing Business Retention/Expansion Efforts – Enhance the business retention and expansion
program to assist local businesses, including follow-up on businesses that indicated in the business
survey that they require assistance.

▪

Partnerships with Local Employers and Developers to Build Needed Housing – Facilitate partnerships
to develop the housing needed in the community.

▪

Community Engagement – Ensure the Town continues to have buy-in and support for initiatives such
as business retention and expansion.

Aspirations
Aspirations

A

What do we care deeply
about achieving?

•
•

What are we deeply passionate about?
As a region, what difference do we hope to make (e.g. to residents, for

•

institutions, to businesses)?
What does our preferred future look like?

▪

Capitalize on Tourism Traffic – Hinton is more than a gateway, but instead is an intentional
destination for road-trippers and other tourists in search of diverse experiences.

▪

Growing Tourism Development and Assets – Beyond attracting tourists, the Town is active in
encouraging the development of tourism-related businesses or other community assets that add to
the tourism value proposition in the region.

▪

Support Key Sector Development – Continuing to support industries such as forestry and mining and
encourage spin-off industry opportunities associated with these core sectors.

▪

Creating a More Diversified Economy – Hinton knows what industries are strong, but also need to
ensure the economy is balanced by a healthy mix of business types.

▪

Improving Business Relationships – The Town and its partners who deliver small business supports
are reliable assistants in providing business advice, coordinating development approvals, and
connecting established and new start-ups with other business support resources in the region.

▪

Attract Remote Enabled Entrepreneurs (Lone Eagles) – Hinton’s location is an intentional destination
for home-based businesses also known as lone eagles or independent entrepreneurs that are capable
of working remotely for the majority of their work and choose Hinton as they base of operations
because of its assets and quality of life.
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Risks
Risks

R

How will we recognize
and mitigate or
eliminate potential

•

What challenges do we need to be aware of?

•
•

What policy shifts could impact our aspirations?
What contingencies should we have in place to address threats or unexpected
consequences?

risks?

▪

Natural Disasters – The pine beetle has created a higher risk of fire in the region. Preparation and
contingences need to be well developed and continually enhanced.

▪

Global Commodity Markets – Market conditions for commodities that local industries are producing
can shift. Diversification is a bulwark against this risk.

▪

Brain Drain – The outmigration of youth needs to be addressed so that people that leave for postsecondary and other life experiences are encouraged to eventually return and raise their own families.

Results
Results

R

How will we know we
are succeeding?

•

What are the key goals we would like to accomplish in order to achieve these
results?

•

What meaningful measures will indicate that we are on track toward achieving
our goals?

•

What resources are needed to implement our most vital projects and initiatives?

▪

Clear Understanding of Economic Development – Hinton decides on what action and role to play in
the types of services that will be provided in assisting developers and providing business development
support.

▪

Supportive and Focused Marketing Initiative – The value proposition of Hinton being leveraged as a
tool for marketing and the monitoring of impact via different tools.

▪

Performance Measurement – Key indicators have been developed around core activities
administered by the Town, and results are measured and compared to expectations or goals.
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Strategic Directions
This section analyzes the various aspirations identified in the SOARR assessment to determine shared
themes of overlap. These themes come together to form the Strategic Objectives that will formulate the
rest of the strategy. They are reflected in the matrix below where:
▪

Across the top of the matrix table are a series of aspirations identified in the SOARR. Aspirations can
be understood as key goals for the community.

▪

Along the left side of the matrix are a series of strategic objectives that make sense for Hinton.

In the matrix, places where strategic objectives intersect with aspirations have been indicated via a
checkmark. The matrix therefore helps to illustrate the different ways community aspirations overlap with
potential strategic objectives. The Strategic Objectives are:

Objective 1: Improve Investment Readiness and Proactively Attract Targeted Sectors.
▪

Why? Preparing Hinton for investment and being proactive in attracting targeted sectors furthers
nearly all of the community’s key aspirations. By choosing to welcome new investment, Hinton can
diversify and grow the local economy in complementary sectors, grow the population base and fully
leverage community assets.

Objective 2: Implement Business Retention and Expansion Programming.
▪

Why? The needs of existing businesses are the needs of the local economy, supporting them provides
the highest return on investment to the community by ensuring existing businesses flourish. Enabling
business success will also improve investment attraction activities and generate new opportunities in
Hinton.

Objective 3: Increase Tourism Marketing and Asset Development.
▪

Why? Millions of visitors and dollars pass through Hinton on a yearly basis. By fully capitalizing on this
opportunity the community can expand its reputation as a tourist destination. The marketing
collateral and development of assets will also pay dividends for residents by providing more activities
and supporting a higher quality of life.

Objective 4: Develop Housing to Support Incoming Residents and Population Growth.
▪

Why? Affordable housing in Hinton is a key enabler of economic development and supports the
community in achieving its goals. Current residents (seniors) are unable to downsize and remain in
the community and applicants are turning down jobs because of the cost and unavailability of
appropriate housing. This objective supports business development and is contingent on having an
available workforce, who need a range of living accommodations, and also would facilitate opening
the community up to more residents that work remotely from home offices and spend their money
locally.
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Table 1: Intersections of Aspirations and Strategic Objectives
Aspirations

Strategic
Objectives
Objective 1:
Improve
investment
readiness and
proactively attract
targeted sectors.
Objective 2:
Implement
ongoing business
retention and
expansion and
start-up
programming.
Objective 3:
Increase tourism
marketing & asset
development
Objective 4:
Develop housing to
support incoming
residents and
population growth.

Capitalize
on
Tourism
Traffic

Create a
More
Diversified
Economy

Support Key
Sector
Development

Improve
Business
Relationships

Grow
Tourism
Development
and Assets

Attract
Remote
Enabled
Entrepreneurs

Acknowledging Shared Opportunities
Hinton is a community made up of very different groups of people; families who have lived in the area for
generations, transient workers on shifts, newcomers from urban centres, returning sons and daughters,
seasonal residents, local business enterprises, community groups, retirees, and young families. All of these
groups have needs and priorities. Hinton serves a diversity of interests, not a single uniform body of
residents and taxpayers. Sometimes those interests can appear to be at odds when it comes to economic
development strategies; however, there is a strong interconnection between the needs and wants of
residents, independent entrepreneurs (or solopreneur “lone eagles”), transient workers, and visitors.
It is at the points of convergence, where the fringes of multiple sectors begin to merge, that a community
has unique competitive advantages if these uniform needs are met. When one examines the needs of
lone eagles more closely, it becomes obvious that they are similar to those of visitors, transient workers,
and existing residents.
This concept becomes a focus for the use of limited resources. By concentrating effort where all four
needs overlap, Hinton will get more “bang for its buck” and positively affect the lives of multiple
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stakeholders. The figure below highlights a few of the many priorities of four key populations that interact
with Hinton. The common ground showcases the many areas of overlap these groups have. The most
common areas these groups coalesce around are:
▪

Recreation

▪

Broadband

▪

Restaurants and enter

▪

Retail

▪

Natural environment

▪

Transportation infrastructure

The strategy below keeps these considerations in mind so that Hinton can get to work effectively without
as much redundancy, while ensuring there is a maximum return on investment.

Figure 3: Convergence of Needs for Lone Eagles, Visitors, Existing Residents and Transient Workers

Lone Eagles

Visitors

Natural Environment

Recreation

Broadband

Landscapes

Proximity to Large Centre
Transportation
Infrastructure
Unique Retail and
Restaurants

Unique Retail and
Restaurants

Common Ground

Events and Festivals

Recreation

Transportation
Infrastructure

Broadband

Recreation

Restaurants, Retail

Existing Residents
Recreation

Transient
Workers

Natural Environment
Transportation
Infrastructure

Education

Job Stability, Recreation

Healthcare
Restaurants, Retail
Transportation
Infrastructure
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Economic Development Objectives and Actions
The following section provides a series of action plans which directly support the economic development
priorities described above. These actions plans should be interpreted in the following context.
Beneath each strategic objective is a preamble that establishes the core ideas that are actioned in its
respective framework. In the framework are a series of goals, each supported by a series of actions that
present step-by-step details about reaching the goal. The timing of the goal is established to show the
level of priority for each goal. To add further clarity, each goal is supported by a rationale, linking the item
back to the SOARR assessment, the role of the municipality in terms of what departments or actors should
be involved, and key performance measures.
In the actions tables to follow, the level of priority for each goal has been based on several criteria
including:
▪

The level of immediate return based on the Town of Hinton’s economic development objectives

▪

The potential to contribute to the long-term economic vitality and sustainability of Hinton

▪

The resources required (i.e. the capacity to implement given the current state)

▪

Logical sequence of actions

The priority level assigned to each action item also corresponds to a specific timeframe. The time frame
for each priority level may be operationalized as:
▪

Short – immediate to one year

▪

Medium – one to two years

▪

Long – three to four years

▪

Continuous – ongoing throughout the life span of the Strategy
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Objective 1: Improve Investment Readiness and Proactively Attract Targeted
Sectors
Why? Preparing Hinton for investment and being proactive in attracting targeted sectors furthers nearly
all of the community’s key aspirations. By choosing to welcome new investment, Hinton can diversify
and grow the local economy in complementary sectors, grow the population base, and fully leverage
community assets.
Investment attraction is centered on increasing new business investment through developing and
communicating business-friendly policies and a corporate culture that demonstrates the Town is “open
for business”. This includes ensuring institutional structures are streamlined so as to make the process of
land selection and acquisition easy for investors; an accurate inventory of available ‘shovel-ready’1
property exists, investment properties are easy to search for, and there is adequate infrastructure and
land to satisfy projected demand. Being investment ready also means having available shovel-ready land
buildings for purchase or lease, an online-presence of land availability, and access to quality physical
infrastructure (broadband, roads, electricity, rail, etc.).
The perception of a community as livable, diverse, and inclusive is also a vital component of its ability to
attract and retain residents from a wide range of demographic groups. This discussion takes on greater
relevance in the battle to attract the workforce required to drive the development of more knowledgebased sectors of an economy. Attracting creative workers, or the intellectual capital that powers the
development of a knowledge-based economy, has become a priority in many areas of Alberta.
Since investment readiness is targeted at an investor who may not be familiar with Hinton, a coordinated
approach to marketing investment ready commercial, office, and industrial properties is essential.
Investors have little time or patience to talk with several contacts to secure the needed information. Any
confusion can result in a missed opportunity.
The purpose of this objective is to focus Hinton’s activities on processes, assets and communications that
make for more efficient investment attraction.
This section also points to opportunities for attracting “lone eagles”; people who can work from almost
anywhere provided they have access to quality internet and reliable transportation infrastructure. These
people do the majority of work from a home office or co-location space, as most of their clients tend to
be in other parts of the province, country, or even the world. This demographic of business chooses a
location because of the amenities, assets, and quality of place attributes that appeal to them and their
families because they do not have to choose a location simply because of where their clients are located.
As professionals, they are typically involved in engineering, design, computer programming, media or
cultural industries, law, research and development, or consulting.
A detailed analysis into Hinton’s commercial needs was conducted, which include consideration of the
tourism influx the community benefits from. Overall, the study found that for a community of its size,
most categories of population-oriented commercial sectors are met by existing businesses; however,
there were about 15 to 20 specific business sectors that could potentially be filled further. This is a good
news story in a sense, in that the results show that the market has responded pretty accurately the size

1

Shovel-ready refers to land that is immediately available for development, including having clear title, all
environmental-type approvals, and is appropriately serviced by utilities and transportation infrastructure.
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of the local and visiting demographic. The most visible cluster that is lacking fits partially into the
broader need for professional services. Key individual business categories that were identified as missing
include the following:
•
•
•
•
•
•
•
•

Automotive repair and maintenance
Personal and household goods repair and maintenance
Legal services
Insurance carriers
Other residential care facilities
Funeral services
Electronic shopping and mail-order houses
Accounting, tax preparation, bookkeeping and payroll services

One of the outcomes of this analysis is that the recommendation in the original proposal to invest in
attendance at the International Shopping Centre Congress, a popular investment event where economic
developers meet with franchisees, is not the best use of time or money. The recommendation to
complete a pitch deck is still warranted. See the action plan for details.
Figure 4: Framework for Strategic Objective 1: Improve Investment Readiness and Proactively Attract Targeted
Sectors
Goals

Actions

Timing

1.

Maintain and promote a vacant building inventory that also includes inventory on
affordable and flexible workspaces / co-working spaces. This available online
property search tool will support the attraction/retention of small and large
businesses. Monitor user habits to generate investment leads via diagnostic tools.

2.

Initiate a series of brownfield or underdeveloped commercial and industrial site
redevelopment scenarios:
•
•

Goal 1. Complete
Foundations of
Investment
Readiness

•

Short

Starting from a long-list, assemble a list of five to eight prime sites that are in
need of redevelopment
With the permission of the property owner, conduct an assessment of the ideal
new build, including high density and moderate density scenarios and projected
return on investment for redeveloping the property (where appropriate they
should advocate mixed-use housing/commercial opportunities)
Develop a series of investment prospectuses to market to property owners,
which include visuals, development costs, local advantages, projected return on
investment, and other aspects to developers or inspire current land-owners to
redevelop

3.

Initiate a bylaw amendment that sets a time limit and penalties on land purchases
that result in prolonged periods of inactivity, so that land that is purchased will be
developed or reverted back to the Town at a given percentage of what it was
purchased for.

4.

Create and publish an investment readiness scorecard that assesses the community’s
investment readiness grade.
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Goals

Actions
5.

Timing

Investigate a “One Window Access” approach for developmental services via a
concierge service. A concierge service acts as a steward for developers and
businesses looking to expand by guiding the business through the development
process and helping to anticipate and meet the needs of specific processes. The
concierge assists with:

Medium

• Providing flow charts, user guides and best practice tips to assist developers in
understanding the development process and expectations for the Town and the
developer
• Coordinating pre-consultation meetings designed to allow people with business
development ideas an opportunity to pitch them and get feedback from all key
decision makers in the development process (e.g. planning and development,
environmental health and safety, clerk’s office) in advance of beginning the
formal application process
• Ensuring that all forms and applications are available from a single source and
that guidance and instruction can be provided about meeting any required
deliverables
• Following-up with businesses after the approval process via aftercare
programming designed to identify emergent challenges andways to improve the
development process for future users
6.

Maintain comprehensive and visible community and sector profiles that can be
shared with regional partners and used in conjunction with regional marketing and
promotion activities, and ensure data are also available online for easy access.
Sectors should include: forestry and forestry products; mining and oil and gas;
professional independent entrepreneurs; commercial opportunities. Programs such
as LocalIntel provide simplified platforms for investment-related data, property
selection, development cost factors and more.2

Medium

Rationale: Investment readiness ensures the opportunity for investment attraction is maximized, that site-selection
processes are optimized, and that development processes are streamlined.
Municipal Role: Planning and Communications Department staff time (Economic Development staff time)
Key Partners: None.
Quantitative Performance Measures: Land inventory tool usage; # of leads generated (by each tool); # of clients facilitated
via concierge; $ investment (each tool)
Qualitative Performance Measures: Land inventory compete; development scenarios complete; investment prospectuses
complete; bylaw amendment complete; community profile complete; sector profiles complete

2

See LocalIntel for suite of examples: http://www.localintel.co/
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Goals

Goal 2. Pursue
investment
opportunities
emerging from
the commercial
gap analysis

Actions

Timing

1.

Identify a commercial investment profile and pitch deck that is suited to key
commercial opportunities available in Hinton, including professional services (legal,
finance, accounting, etc.), specialty food stores and services, and other market gaps.
Ensure that the Town’s website clearly defines these opportunities and who to
contact if interested.

2.

Leverage the Hinton First brand within social media campaigns that draw attention
to the opportunities.

ShortMedium

3.

Target commercial chains that already have a foothold in Edmonton but which do
not have one in Edson, for promoting specific development opportunities. These
connections will be much more direct and done through email, telephone, and
personal visits

Medium

Short

Rationale: By targeting key sectors and the sites suitable for investment Hinton develops the investment attraction baseline.
Municipal Role: Planning and Communications Department staff time (Economic Development staff time)
Key Partners: The Province of Alberta, Trade Commissioner’s Office
Quantitative Performance Measures: Total number targeted companies attracted, job numbers, total investment;
Absorption rate of employment lands and by type (industrial, commercial-retail, commercial-office); Increased score on
the Investment Readiness Scorecard
Qualitative Performance Measures: Reputation as a good location for targeted sector investment; Feedback on the range
of information products in demand by investors and business community; Level of engagement with the business
community

Goal 3. Establish
Outreach
Program to
Potential
Investors and
“Lone Eagles”

1.

Develop a targeted social media campaign focusing on businesses in selected
industries and individuals in those industries who value the recreation assets Hinton
possesses (industries include information technologies, professional services, etc.
Targeting should include visitors and alumni members of Hinton organizations.

2.

Promote Hinton’s high-speed internet Infrastructure as a key enabler for remote
workers and key sectors.

3.

Develop investor focused marketing materials and consider broadening the
utilization of Hinton First to play this outward marketing role.

4.

Access the Invest Canada-Community Initiatives (ICCI) program which supports
Canadian communities seeking to improve their capacity to attract, retain and
expand foreign direct investment in order to create jobs for Canadians, support
innovation and increase exports. ICCI provides reimbursement of up to 50% of
eligible expenses.
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Goals

Actions

Timing

Rationale: Lone Eagles are high value residents who enable economic diversity
Municipal Role: Communications Department time/facilitation (Economic Development staff time)
Key Partners: Business Community, Alumni Organizations
Quantitative Performance Measures: Total number of new “Lone Eagles” in Hinton; Number of companies assisted
through business attraction efforts; Increased score on the Investment Readiness Scorecard
Qualitative Performance Measures: Reputation as a good location for “Lone Eagles”; Reputation as a welcoming
community for technology-based businesses; Feedback on the range of information products in demand by investors
and the business community
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Objective 2: Implement Ongoing Business Retention and Expansion and Start-up
Programming
Why? The needs of existing businesses are the needs of the local economy, supporting them provides
the highest return on investment to the community by ensuring existing businesses flourish. Enabling
business success will also improve investment attraction activities and generate new opportunities in
Hinton.
Business Retention and Expansion is a cornerstone of economic development, with the highest return on
investment compared to supporting entrepreneurship or pursuing investment attraction. Studies have
shown that over 80% of new jobs and investment in a community will come from existing businesses.
Business retention and expansion is a form of economic gardening. It is called so because it needs to be
long term and continually supported for maximum success. Relationships are the basis of these programs
and the most successful have dedicated staff maintaining clear lines of communication and providing
consistent support to businesses.
Large businesses often have extensive government relations experience and understand not only what
role municipalities play in economic development and business support but how to access these supports.
Even still, having dedicated resources to supporting these major corporate citizens is a fundamental role
of BRE programming. Small and medium sized businesses however often do not often have the benefit of
experience in accessing services and supports, typically requiring additional support.
Meanwhile, small businesses play a significant role in supporting and sustaining the diversity of the
business base including providing higher value employment opportunities. Small businesses are often
touted as delivery agents of some of the most positive economic impacts a community can experience.
They are extremely nimble, have the ability to scale up and scale down employees and production to
match the boom and bust cycles of the economy and are capable of reaching a national and international
market. While broadband infrastructure was rated highly favourable, small businesses have reported that
they are struggling with workforce development, business planning, marketing and promotion and
financing; hence, the connection to business retention and expansion support.
It is important for the Town to maintain a supportive small business climate by looking at ways to provide
information and other services important for small business success and provide programs, such as
support for training, knowledge sharing, workshops, or co-working spaces. For example, the community,
having already ascertained that workforce is a key barrier to growth, could facilitate training opportunities
with partners like Grande Prairie Regional College.
These supports should also include information on how to access large business supply chains. In Hinton
two major mining operations are active and require millions of dollars in products and services, creating
opportunities for new and existing local businesses. These opportunities are not limited to procurement;
the utilization and recycling of waste (materials, heat, outputs) on a co-located site can reduce costs and
reduce environmental impact.
Well-resourced BRE programming also allows municipalities to monitor major government facilities such
as hospitals, provincial training centres, and other government service providers. These institutions
contribute greatly to the economy and their quality of life. Maintaining relationships with these
operations reduces the risk of losing them and improves opportunities for expansion or added services
delivery. These projects may be long-term but yield considerable benefits.
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Figure 5: Framework for Strategic Objective 2: Implement Ongoing Business Retention and Expansion and Startup Programming
Goals

Goal 1. Support
for Business
Retention and
Expansion
Programming

Actions

Timing

1.

Launch retention and expansion programing with expanded business contact,
provision of business support, assistance in navigating development approvals and
survey the business community to gauge improvement in prioritized business
satisfaction and identify newly emerged priorities. 3

2.

Build on the completed business satisfaction survey and prioritize addressing the
factors most affecting overall satisfaction including: workforce development,
business planning, marketing and promotion and financing.

3.

Continue/Expand Hinton First to support business marketing and encourage
residents to buy local.

4.

Work with Community Futures and the Chamber of Commerce to develop a Business
Guide and ensure it outlines all the services and processes of the municipality that
assist business investment opportunities.

Medium

5.

Work with the Chamber of Commerce and Community Futures in continuing to
support theme-based business workshops (succession planning, marketing, social
media) and other outreach activities to assist small businesses.

ShortMedium

6.

Establish long-term relationships with the business community and provide a single
point of contact for support and information.

7.

Initiate a concierge team within the Town and establish regular discussions with local
companies to gather feedback and offer additional assistance. Prioritize high risk
companies who have noted expansion, retention or closure challenges.

ShortMedium

8.

Develop a Workforce Development Strategy to better understand workforce issues
and support businesses’ access to the talent they need to grow. The Vicinity Jobs
supply and demand reporting platform, as recommended in the original form of work
will be an excellent start.

Continuous,
but strategy
is Medium

Short

Short

Medium

Continuous

Rationale: Business retention and expansion is a cornerstone of economic development
Municipal Role: (Economic Development staff time)
Key Partners: Business Community, Community Futures Yellowhead West, Chamber of Commerce
Quantitative Performance Measures: Total number of companies expanded or retained in Hinton; Number of new jobs
and total investment by supported businesses
Qualitative Performance Measures: Reputation as a good location for small and medium business growth; Feedback on the
range of information products in demand by investors and business community; Level of engagement with the
business community

3

The research done for this project included the Triage BR+E business survey method and derived importance
calculations offered by MDB Insight. Now that benchmarks have been established, it is logical that the process be
used again.
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Goals

Goal 2. Support
Hinton’s
Entrepreneurial
Community

Actions

Timing

1.

Host/Encourage ongoing business networking events partnering with local service
providers including the Chamber of Commerce and Community Futures and with
national organizations like StartUp Canada to target the development of new
businesses.

2.

Explore the necessity and partnerships that could support coworking spaces. Work
with Community Futures and the Chamber of Commerce in programming the space.

Continuous

Long

Rationale: Entrepreneurs are high value residents who enable economic diversity and innovation
Municipal Role: (Economic Development staff time)
Key Partners: Business Community, Community Futures Yellowhead West, Chamber of Commerce
Quantitative Performance Measures: Total number of new companies in Hinton; Development and usage rates of coworking/incubator space; Number of companies assisted through support efforts, jobs created and investment in
Hinton
Qualitative Performance Measures: Reputation as a good location for Start-ups; Reputation as an innovative community
for technology-based businesses
Goal 3.
Investigate
Current Major
Sector Value
Chain
Opportunities

1.

Establish and build on relationships with major employers to source opportunities in
value chains that local companies or new investors can fill.

2.

Run procurement workshops with major businesses and the local/provincial
governments on how local firms can support their activities.

Medium

3.

Investigate co-location, waste product and recycling opportunities with major
employers.

MediumLong

Short

Rationale: Support both major and small business integration within Hinton
Municipal Role: Communications Department time/facilitation (Economic Development staff time)
Key Partners: Business Community, Province of Alberta
Quantitative Performance Measures: Total number of local companies supplying major businesses Hinton; Number of
companies assisted through workshops; Total value of contracts and jobs created
Qualitative Performance Measures: Positive Relationship with the local business community; Reputation as a supportive
community
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Objective 3: Increase Tourism Marketing & Asset Development
Why? Millions of visitors and dollars pass through Hinton on a yearly basis. By fully capitalizing on this
opportunity the community can expand its reputation as a tourist destination. The marketing collateral
and development of assets will also pay dividends for residents by providing more activities and
supporting a higher quality of life.

The tourism traffic that flows through Hinton on a daily basis is a massive source of revenue, jobs, and
opportunity for the community. Capitalizing on this traffic is a key component of this objective. The
tourism and hospitality sector is a major driver of economic impact and diversity in Hinton.
A key component of capitalizing on this traffic is creating targeted messages that appeal to the different
market segments who are passing through. Two examples are recreators versus out-of-country visitors.
Recreators are from markets that are geographically closer and hold the potential of coming back to the
community multiple times per year. They are drawn to more specific amenities versus out-of-country
visitors who are likely to have less frequent visits and are drawn to the entire experience of visiting a
different region, which can be vast. A better understanding of these groups’ motivations allows for the
development of complementary assets that also support the residents of Hinton. By understanding what
assets, festivals and events recreators are looking for, complementary year-round draws can be developed
which, in turn, supports a higher qualify of life for residents.
Tourism and placemaking are increasingly being recognized as important factors in the economic
performance of communities. The importance of the identity of a community as livable, diverse, and
inclusive is a vital component of its ability to attract visitors and retain residents. By developing key
messaging and cohesion around a tourism association or destination marketing organization Hinton can
leverage the assets of the industry and actively bid on major events and conferences/travel trade market
targets.
A Destination Marketing Fee (DMF) has the potential to be a game changer for Hinton. The DMF can fund
sustained promotion and attraction efforts. Not only would a DMF rally and support the industry, the
spinoffs in investment and resident attraction would further contribute to Hinton’s vitality.
The development of a tourism association/destination marketing organization complete with a DMF
would also allow the industry to have a clear voice for the development of new and maintenance of
existing tourism assets that support their industry.
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Figure 6: Framework for Strategic Objective 3: Increase Tourism Marketing & Asset Development
Goals

Goal 1. Develop
a Local and
Regional
Tourism
Association

Actions

Timing

1.

Bring together a coalition of local hotels and commit to the implementation of visitor
levy (DMF) to fund marketing initiatives, travel trade bids, and support new asset
development.

2.

Build on the work of Tourism Hinton and provide the organization with terms of
reference, develop a formalized memorandum of understanding with any partner
communities and create/build an association with the buy-in of operators and hotels
to promote the region.

3.

Consider a regionally-oriented organization to pool resources and reduce individual
community costs, but accept that Hinton may have to start this initiative without
their support.

4.

Encourage regional tourism businesses to share content and promote the ecosystem,
not just the individual asset by hosting workshops and development of marketing
platforms that are regionally based.

Short

Medium

MediumLong
Medium

Rationale: Tourism is a key sector and requires dedicated and sustained support
Municipal Role: Town Communications Department time, engagement and facilitation
Key Partners: Tourism Business Community, Neighbouring Municipalities
Quantitative Performance Measures: Total number of existing and new assets, festivals, activities and attendance rates in
Hinton; Development of a local/regional tourism association; Implementation of Hotel Tax and total revenue generated
to support tourism, travel/trade market; Number of attracted conferences and conventions; Number of companies
assisted through asset development efforts
Qualitative Performance Measures: Reputation as a good location for things to do for residents and visitors; Feedback on
the range of assets developed; Level of engagement with regional tourism partners and the industry; Perception of the
town centres as destinations and key asset within the community

Goal 2.
Inventory and
Promote
Hinton’s
Tourism Assets
in the Regional
Context,
Encouraging
the
Development
of New Assets

1.

Develop/Update a complete inventory of tourism assets, identifying gaps and
opportunities. Include gathering spaces and placemaking assets in the inventory
including each of the downtown centres. This inventory can serve as the basis for
marketing materials and the development of new assets to fill gaps.

2.

Create asset maps that highlight different assets and allow for tourist and investor
exploration and ensure they are available online as interactive cultural and tourism
resources.

3.

Work with tourism providers to survey patrons on assets they would like to see
developed in the region.

4.

Partner with current festival and event planning organizations to develop off season
festivals and activities. Investigate opportunities associated with the completion of a
Regional Festivals and Event Strategy to attract and host destination events.
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Goals

Actions

Timing

Rationale: Understanding the assets of the region, highlight opportunities for growth and allow for more effective
promotion of the sector
Municipal Role: Economic Development and Communications Staff to Map assets and develop marketing materials
Key Partners: Tourism Businesses, Neighbouring Communities
Quantitative Performance Measures: Total number of existing and new assets, festivals, activities and attendance rates in
Hinton; Development of a local/regional tourism association; Implementation of Hotel Tax and total revenue generated
to support tourism, travel/trade market; Number of attracted conferences and conventions; Number of companies
assisted through asset development efforts
Qualitative Performance Measures: Reputation as a good location for things to do for residents and visitors; Feedback on
the range of assets developed; Level of engagement with regional tourism partners and the industry; Perception of the
town centres as destinations and key asset within the community
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Objective 4: Develop Housing to Support Incoming Residents and Population
Growth
Why? Affordable housing in Hinton is a key enabler of economic development and supports the
community in achieving its goals. Current residents (seniors) are unable to downsize and remain in the
community and applicants are turning down jobs because of the cost and unavailability of appropriate
housing. This objective supports business development and is contingent on having an available
workforce, who need a range of living accommodations, and also would facilitate opening the
community up to more residents that work remotely from home offices and spend their money locally.

The need for housing in Hinton is well established but many factors have influenced this situation; the
geological barriers and higher costs of building in Hinton, filled industrial and trailer parks occupying large
areas of optimal land, residents wanting to capitalize on higher home values, landowners not doing
anything with land or imposing stringent conditions on leasers, the large volume transient shift workers,
developers building only high-end homes out of the reach of many new or potential residents, and a
dearth of rental opportunities. These factors have created a tight market with limited availability of
housing in the $200-300,000 price point. The lack of diverse housing is also pushing some senior residents
to leave the community as options to downsize are in short supply.
Objective 1 ties directly to both the long-term population stagnation in Hinton since 1991 (hovering
between 9,000 - 10,000 residents and projected to reach only 10,422 by 2046) and the concerns of local
residents about being unable to find housing options that meet their needs.
Available housing is a major factor in the overall investment readiness of a community and is a key driver
in business investors’ decisions strictly because of its ability to impact labour force availability. By
developing programming to support housing in Hinton the community will be more attractive to new
investment. This objective also looks to the future of the community with the imminent expansion of the
Big Horn Mine project which is expected to bring more than 300 additional jobs to the community,
creating a massive opportunity for Hinton to retain a new workforce.
The demand for housing is a major opportunity for Hinton. While many rural communities are shrinking
and aging, Hinton has assets that make the town a desirable place to live. By providing a guide to housing
development in the community Hinton can improve the livability of the community while building a base
for long-term growth.
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Figure 7: Framework for Strategic Objective 4: Develop Housing to Support Incoming Residents and Population
Growth
Goals

Goal 1.
Complete a
Housing
Strategy and
continue to
improve the
development
process.

Actions

Timing

1.

Complete a long-term strategy that includes comprehensive consultation with
developers, employers, and existing residents and will pinpoint the most effective
path to success.

Short

2.

Continue to review existing development approvals process and address
inefficiencies or redundancies that unnecessarily hinder application processing and
approvals.

3.

Develop a schematic, for use by builders, of all key steps in the development process,
any legislation or regulation applicable to each phase, as well as any triggers that
would require additional scrutiny, assessment, or analysis; it should also have target
timelines for regular procedures (such as application processing, decision making,
etc.) and any application fees or business development costs. Make the blueprint
available online and in hard-copy and ensure that concierge services include sharing
it when inquiries are made. Review it annually to ensure it is current.

4.

Develop an inventory of available residential lands highlighting mixed-use and infill
opportunities

Short and
Continuous

Short

Medium

Rationale: Improve the ability of developers and residents to build housing in Hinton.
Municipal Role: Planning and Communications Department staff time (Economic Development staff time)
Key Partners: Developers, Businesses
Quantitative Performance Measures: Growth in residential tax assessment; Absorption rate of development lands;
Number of Developer and Rental development meetings; Value of building permits
Qualitative Performance Measures: The reputation of being “Open for business” with developers; Reputation as a good
location for new housing and rental opportunities; Level of engagement with the developer community and feedback
on processes
Goal 2. Provide
residents,
developers, and
industry with
information on
needs and
opportunities.

1.

Communicate with residents and the developer community on expected housing
needs and better understand what shovel ready sites exist and the timeline for more
housing to come to market.

2.

Conduct information sessions on building/managing rental suites with residents to
improve the availability and quality of rental accommodations. These sessions should
include potential income opportunities.

Short

Medium

Rationale: Clear messaging to the community creates a baseline for coordination and action
Municipal Role: Planning and Communications Department staff time (Economic Development staff time)
Key Partners: Developers, Community, Businesses
Quantitative Performance Measures: Total number of meetings with developers and information sessions; Commitment of
major employers to support housing initiatives; Number of companies with employees buying/renting new housing
Qualitative Performance Measures: Reputation as a proactive, collaborative community; Feedback on the information
meetings by developers and community; Level of engagement with the business community
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The Critical Path to Success and Risk of Inaction
The timing priorities are key elements from the action plan above that should occur within the first year
of adoption of the strategy. The purpose of this section is to highlight the recommended resources
required to action these priorities, while identifying the greatest risks of not addressing them
appropriately.
Figure 8: Economic Development Priorities, Investments and Risks of Inaction

Priority

Investment Considerations

Risks of Inaction

Business Retention
and Expansion
Program

Long-term dedicated staff time is the most
important factor in developing relationships and
maintaining communications with local
businesses. This person will be the key to
connecting existing businesses together or
existing businesses with external opportunities to
form new relationships that lead to new business.

Businesses may become
disengaged or there is the risk
of flight from the community;
businesses may remain
unaware of supports that could
assist them to expand.

Destination
Marketing Fee

There is near consensus that this is an excellent
idea but the barrier has always been a resource
to take the lead. Of all initiatives in this plan, this
has the greatest ability to be a game changer in
securing not only long-term sustainability and
growth of the tourism sector but other related
sectors as well, such as attracting small
businesses and new residents.

Not only does the community
not capitalize on potential
growth, but it will not
effectively shield itself from
challenges that are present and
will remain for many years (e.g.
forest fires, loss of green
landscape.

There seem to be significant demand for new
housing, but the community has not been
proactive in completely understanding the
challenges and implementing an appropriate plan
of action. This strategy identifies a number of
Housing Strategy
steps, but the single most important one is to
create a long-term strategy that includes
comprehensive consultation with developers,
employers, and existing residents.
Hinton has so many strengths to leverage and it is
“market ready” in several instances (e.g. small
business, value chain opportunities, lone eagles)
Proactive
that there is no reason for there not to be a
Communications
sophisticated communications and marketing
and Marketing Plan
strategy that not only buoys internal spirit but
tells those external target markets that Hinton is
a location of choice.
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The status quo is likely to
remain because land owners
have priorities in other
communities and employers
may not be sufficiently telling
their stories to fill the void.

Population and business
stagnation are the likely risks –
nothing will change, but the
community has stressed that it
does want to see positive
change.
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Structure Required for Action Plan Implementation
When considering what approach Hinton’s economic development efforts must adopt, the strategy’s
implementation should be suited to reflect the optimal form – or organizational structure – that best
assists in achieving the strategic objectives. Different organizational forms are able to do different things
and for economic development, this translates to differences in accountability.
Economic development structures can be most easily understood as falling within four specific models:
1. Municipal Department or Office – The organization is housed within the formal municipality as a line
department, office or single actor and accountable directly to the municipality’s Council.
2. Development Corporation – The organization is a “joint power” institution involving varying degrees
of government, business and community representation and support within an incorporated body
and accountable to a board of directors.
3. Private Development Associations – The organization is sponsored by local/regional businesses and
operates in economic development with permission or endorsement of local government (for
example, through chambers of commerce or business associations), but with limited direct control
from the municipality.
4. Advisory Committee – There is no formal organization and roles and responsibilities are determined
on an ad-hoc basis via suggestions from a committee of volunteers.
While the private development association model is used by some communities, it is uncommon in
Canada. Instead, most Canadian communities choose to work collaboratively through either municipal
departments or arm’s-length development organizations.
In some instances, there are combinations of organizations within a single community. For example, a
development corporation might focus on attraction-related economic development, while an internal
representative in an office handles retention-related economic development, or other local initiatives.
The development corporation model can also function at a regional level, typically focussing on specific
aspects of economic development that make sense for shared costs, pooled resources, or limited internal
capacity. Such regional organizations are common for investment attraction purposes as well as tourism,
or to assist with some components of business retention and expansion, such as research and data
collection.
The advisory committee model is what drives economic development decision making currently in Hinton,
and while it can be nimble, its range of impact is typically limited as it relies on volunteers and a range of
municipal staff to cover various points of economic development activities, as opposed to a dedicated
person or team that is expert in economic development and spends 100% of their time on the task.
Advisory committees tend to face challenges with maintaining momentum and are prone to either
spreading existing staff resources too thin or having priorities moved to the back-burner.
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Considering Hinton’s Service Delivery Model
While an internal economic development function could certainly be workable, there is nothing
unworkable about an external model. Indeed, some of the features of the external model – such as
opportunities for greater levels of community engagement, independence from short-term political
cycles, and the ability to escape some of the more restrictive elements of the Municipal Government Act
with respect to economic development practice4 – are substantive arguments in favour of an arm’s-length
model.
Ultimately, the recommendation is to invest in an internal economic development function that leverages
external partners to assist in the delivery of economic development programming and activities in Hinton.
Put simply, there should be an economic development expert doing economic development work in
Hinton, who can coordinate and work with partners while driving an agenda of specific deliverables that
are measurable and for which they would be accountable. External partners would include neighbouring
municipalities as well as business partners such as the Chamber of Commerce, Community Futures, land
owners and realtors, and others as necessary.
That being said, there is value to seeking a formalized regional tourism structure to better administer
business development, capacity building and marketing in that sector; however, failing to initiate such an
organization would further increase the burden on existing resources or a future internal economic
development staff member.

4

For example, Economic Development Corporations can create partnerships with the private sector with more
ease and they can own land, buildings and other development assets, but can get more creative on the deals they
want to strike (e.g. selling for less than market value if the development will substantially change economic
prospects).
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Appendix A – Background Research
Economic Base Analysis
The following analysis is designed to examine the socio-economic characteristics of Hinton’s economy and
identify areas of competitive strength and weakness.
▪

Statistics Canada, Canadian Census 2011 and 2016

▪

Statistics Canada, National Household Survey (NHS), 2011

▪

Statistics Canada, Canadian Business Counts, December 2017

In addition to studying Hinton, comparators used in the economic base analysis include the following:
▪

Town of Edson

▪

Yellowhead County

▪

Province of Alberta

Demographic Portrait
Since 2001, Hinton’s population has fluctuated, climbing from 9,401 in 2001 to 9,738 in 2006, declining to
9,640 by 2011 and growing again to 9,882 by 2016. Despite the variation, Hinton has ultimately grown by
5.1%, which is approximately half the rate of Edson and Yellowhead County and far slower than that
experienced across the province.
Figure 9: Population Change, 2001-2016
Characteristics
Hinton
Population 2001
9,401
Population 2006
9,738
Population 2011
9,640
Population 2016
9,882
Growth Rate
5.1%

Edson
7,585
8,098
8,475
8,414
10.9%

Yellowhead County
9,881
10,045
10,469
10,995
11.3%

Alberta
2,974,807
3,290,350
3,645,257
4,067,175
36.7%

Source: Statistics Canada; 2006 Census Profile, 2011 Census Profile, 2016 Census Profile.
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Figure 10 shows the distribution of age-groups. With 5,145 males and 4,745 females, there are about 400
more males than females in Hinton. Despite the asymmetry, age distributions, as shown in the figure
below, suggest there is not much variation in any one age group, with fewer than 2% difference between
male or female for any one age bracket.
Meanwhile, Figure 11 shows that Hinton’s median age is slightly older than the provincial median at 37.2
compared to 36.7. More proximately, Hinton’s median age is lower older than Edson’s, but is notably
lower than Yellowhead County’s median.
Figure 10: Age Characteristics, Percentage of Overall Population – Detailed Categories

80 to 84 years

1%
1%
1%
1%

75 to 79 years

1%

85 years and over

2%
3%
2%

70 to 74 years

4%
4%

65 to 69 years

5%

60 to 64 years

6%
8%
8%
8%
8%

55 to 59 years
50 to 54 years

7%
7%
7%
6%
7%
7%

45 to 49 years
40 to 44 years
35 to 39 years

8%
8%
8%

30 to 34 years
25 to 29 years

7%
6%

20 to 24 years

7%

6%

15 to 19 years

6%
6%
6%
6%
7%
6%

10 to 14 years
5 to 9 years
0 to 4 years
0%

2%

4%

7%

6%
Female

8%

10%

12%

14%

Male
Source: Statistics Canada; 2016 Census Profile.

Figure 11: Median Age of Population
Year
Hinton
2011
36.4
2016
37.2

Edson
35.1
35.9

Yellowhead County
43.5
43.0

Alberta
36.5
36.7

Source: Statistics Canada; 2011 National Household Survey Profile, 2016 Census Profile.
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Dwelling Characteristics
The vast majority of housing in Hinton are single detached (66%) followed by row houses (11%) and semidetached (7%). Certainly, there is a greater variety of housing options in Hinton than Edson or Yellowhead
County, but is similar in some respects to the Alberta distribution.
Figure 12: Occupied Dwellings by Type, Percentage of Overall Population

Single-detached house
Apartment in a building that has five or more storeys
Semi-detached house
Row house
Apartment or flat in a duplex
Apartment in a building that has fewer than five
storeys
Other single-attached house

Hinton
66%
0%
7%
11%
1%

Edson
69%
0%
3%
6%
2%

Yellowhead
County
96%
0%
0%
0%
0%

Alberta
64%
4%
6%
8%
3%

15%

20%

3%

15%

1%

1%

0%

0%

Source: Statistics Canada; 2016 Census Profile.

In Hinton, 26% of dwellings are occupied by renters compered 32% in Edson. Edson’s larger rental
population is made evident when reflecting on the fact that 20% of its dwellings are apartments in
buildings that have fewer than five storeys, compared to 15% in Hinton.
Figure 13: Dwelling Owners Compared to Renters, 2016.
100%
90%

16%

26%

32%

74%

68%

Hinton

Edson

80%

27%

70%
60%
50%
40%
30%

84%

73%

20%
10%
0%
Yellowhead County
Owner

Alberta

Renter
Source: Statistics Canada; 2016 Census Profile.
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The median value of dwellings in Hinton has grown by about 10% between 2011 and 2016, compared to
7% for Edson. Housing values were nearly identical in 2011, but Edson’s did not grow as much as Hinton’s.
Meanwhile, median monthly shelter costs have remained similar in Hinton and Edson. Interestingly,
compared to Yellowhead County, average dwelling values in the county are higher than Hinton or Edson,
while rent costs have remained lower than the two towns. Generally, cost competitiveness is expected to
remain similar for Hinton and Edson into the foreseeable future.
Figure 14: Average Dwelling and Shelter Costs for Rented Dwellings
Variable
Median value of dwellings 2011
Median value of dwellings 2016
Median monthly shelter costs for rented dwellings
2011
Median monthly shelter costs for rented dwellings
2016

Hinton
$299,842
$330,063

Edson
$299,027
$318,759

Yellowhead
County
$300,792
$349,834

Alberta
$349,684
$400,104

$950

$920

$751

$1,017

$1,078

$1,054

$953

$1,243

Source: Statistics Canada; 2011 National Household Survey Profile, 2016 Census Profile.

Income
Looking at income, median individual income has grown by about 17% in Hinton since 2011, with Edson
growing at a quicker pace to nearly the exact level as Edson, but consisting of a larger growth rate at 23%.
In both cases, individual income levels are higher than the county and provincial averages.
Figure 15: Median Total Individual Income
Individual Income
Median total income in 2011 among recipients
Median total income in 2015 among recipients

Hinton
$38,111
$44,490

Edson
$36,117
$44,249

Yellowhead
County
$33,284
$39,984

Alberta
$36,306
$42,717

Source: Statistics Canada; 2011 National Household Survey Profile, 2016 Census Profile.

Shifting to the subject of median household income, Hinton has had higher median household incomes
than all comparators; however, Edson’s household income has grown by 31% compared to Hinton’s
growth rate of 10%.
Figure 16: Median Household Income
Household Income
Median total income of households in 2010
Median total income of households in 2015

Hinton
$90,668
$100,096

Edson
$74,404
$97,664

Yellowhead
County
$81,261
$92,544

Alberta
$78,632
$93,835

Source: Statistics Canada; 2011 National Household Survey Profile, 2016 Census Profile.
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In terms of distribution, Figure 17 shows that there are notable clusters of households in the $50,000 to
$59,999 income range, followed by notable dips until the $100,000 and above ranges. In most cases
Hinton’s income bands are within 1% of comparators. For the first four income bands, i.e. below $50,000,
Hinton is lower than its regional comparators, indicating a slightly lower proportion of lower income
families.
Figure 17: Household Income Distribution, Percentage of Overall Population
0%
Under $10;000
$10;000 to $19;999

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

2%
2%
3%
4%

$20;000 to $29;999

5%
6%
6%

$30;000 to $39;999

6%
6%

$40;000 to $49;999

7%

12%

$50;000 to $59;999

13%

6%

$60;000 to $69;999

7%

6%

$70;000 to $79;999

7%
6%

$80;000 to $89;999

6%
6%

$90;000 to $99;999

6%

16%

$100;000 to $124;999

13%
13%

$125;000 to $149;999

10%

14%

$150;000 and over

13%
Hinton

Edson

Yellowhead County

Alberta
Source: Statistics Canada; 2016 Census Profile.
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Education
Education attainment can be looked at as an important descriptor of labour force capacity. The figure
below summarizes skilled labour proportions for comparator areas, which is composed of those people
that have completed an apprenticeship, college or university degree, diploma or certificate. Broadly,
skilled labour has been on the rise across the province, and the trend is reflected regionally as well. Hinton
and Edson had similar levels in 2011 at 30% and 29% respectively, but by 2016 Hinton’s skilled labour
force was more significant at 46%, compared to Edson’s 42%, with Yellowhead growing from a level of
24% to 41% by 2016. The whole region lags behind the provincial average, which is most likely due to large
urban centres such as Greater Edmonton and Greater Calgary which tend to have higher proportions of
skilled labour.
Figure 18: Proportion of Population (Ages 15 and Over) with Post-Secondary or Apprenticeship Education

Year
Skilled Labour 2011
Skilled Labour 2016

Hinton
30%
46%

Yellowhead
County
24%
41%

Edson
29%
42%

Alberta
43%
55%

Source: Statistics Canada; 2016 Census Profile.

As shown in Figure 19, Hinton’s level of apprenticeship and trades people is similar to the rest of the
region, but it is also slightly higher than the province. There are also lower proportions of people in the
region that have a university certificate, diploma or degree at bachelor level or higher, with Hinton’s
position being slightly stronger than the others, but sill lagging the province by about 10%. There is a
possibility that the region is suffering some degree of brain-drain from people that leave for postsecondary educations and do not return to the area after their studies have been completed.
Figure 19: Highest Level of Education Attainment (Ages 15 and Over), % of the Population – Detailed Categories
0%
Hinton
Edson

10%

30%

23%

50%

60%

70%

13%

33%

28%
17%

40%
32%

25%

Yellowhead County
Alberta

20%

17%

13%

30%
28%

80%

19%

2%

16%

15%
10%

90%

16%
3%

100%

13%

2%

12%
2% 8%

23%

No certificate; diploma or degree
Secondary (high) school diploma or equivalency certificate
Apprenticeship or trades certificate or diploma
College; CEGEP or other non-university certificate or diploma
University certificate or diploma below bachelor level
University certificate; diploma or degree at bachelor level or above
Source: Statistics Canada; 2016 Census Profile.
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People’s major fields of study in Hinton are in architecture, engineering, and related technologies, which
is notably higher than the province, but mid-range among local comparators. Other strong fields of
education are business, management, and public administration; and health and related fields. Something
noteworthy is the difference in business, management, and public administration levels between Hinton
(15%) and Edson (20%). As will be seen later, Hinton has fairly strong retail and personal services sector,
but Edson seems to have more professional services, which may be explained by this difference in
concentration levels in education backgrounds related to business, management and public
administration.
Figure 20: Major Field of Study (Ages 25 to 64), Percentage of the Population
Major Field of Study
Education
Visual and performing arts, and communications
technologies
Humanities
Social and behavioural sciences and law
Business, management, and public administration
Physical and life sciences and technologies
Mathematics, computer, and information
sciences
Architecture, engineering, and related
technologies
Agriculture, natural resources, and conservation
Health and related fields
Personal, protective, and transportation services
Other

Hinton
7%

Edson
7%

Yellowhead
County
7%

Alberta
6%

2%

1%

1%

3%

2%
6%
15%
3%

4%
5%
20%
3%

1%
5%
14%
2%

4%
9%
21%
4%

2%

2%

2%

4%

33%

30%

40%

26%

5%
14%
9%
0%

6%
14%
8%
0%

4%
12%
10%
0%

2%
15%
5%
0%

Source: Statistics Canada; 2016 Census Profile
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Mobility
The movement of people within a community or to the community from somewhere else constitutes
mobility. Statistics Canada tracks this in two ways, by asking if a household has moved within the past year
and asking if a household has moved within the past five years. As of 2016, the majority of people in
Hinton, Edson, and Yellowhead County had either stayed where they were five years earlier, or moved
somewhere in the same community. For Hinton, this group constitutes a combined 64%, which is similar
to Edson’s 60%, but notably lower than Yellowhead County’s 73% (which is not surprising, given the largely
agricultural character of the rural county). Across all comparators, 7% External Migrants (i.e. new people
from outside Canada) approximates the same level as the province’s 6%.
Figure 21: Mobility Characteristics 5 years ago, 2016
100%
90%

7%

7%

9%

11%

80%

7%

6%

6%

10%

14%
18%

18%

20%

70%
60%

30%
23%

23%

20%

50%
40%
30%
20%

41%

40%

43%

41%

Hinton

Edson

Yellowhead County

Alberta

10%
0%

Non-movers

Movers

Non-migrants

Internal migrants

External migrants

Source: Statistics Canada; 2016 Census Profile
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Labour Force
According to the standard definition employed by Statistics Canada, the employed are persons having a
job or business, whereas the unemployed are without work, are available for work, and are actively
seeking work. Together the unemployed and the employed constitute the labour force5.
Between 2011 and 2016 Hinton’s labour force declined by 55 people, from 5,825 to 5,770, which
translates to about 1%. Similar declines were noted for Edson and Yellowhead County, largely influenced
by the effects of an economic recession and sharp decline and subsequent plateau in oil and gas values
between 2014 and 2016 most notably.
Figure 22: Labour Force Size
2011
2016
Net (+/-)

Hinton
5,825
5,770
-55

Edson
4,960
4,945
-15

Yellowhead County
6,095
6,035
-60
Source: Statistics Canada; 2016 Census Profile.

Unemployment rates grew by just under 1% between 2011 and 2016, again reflecting the impact of the
recension. Notably, Hinton weathered the period more successfully than Edson or Yellowhead County,
presumably because of a slightly more diversified economy that was less directly affected by oil and gas
sector changes.
Also notable is that the participation rate declined slightly in Hinton, while it grew in Edson during the
period. The participation rate is key because out of the theoretical total of people that should be capable
of working (aged 15 and over) it says what proportion is actually either employed or actively looking for
employment. Therefore, the results suggest that in Hinton there was a smaller proportion of people that
were either working or looking for work (keep in mind that people looking for work can include those
receiving employment insurance). For Edson, participation rates increased. For Yellowhead County, they
declined, from 72.3% to 68.8%.
Figure 23: Labour Force Status, Percentage of Population
73.2%73.2%
71.8%71.0%
80.0% 76.1%
69.0%67.8%
65.4%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
9.0%
6.7%
5.8% 7.4%
10.0%
0.0%
Participation Rate Participation Rate Employment Rate Employment Rate Unemployment
Unemployment
2011
2016
2011
2016
Rate 2011
Rate 2016
Hinton

Edson

Yellowhead County

Alberta
Source: Statistics Canada; 2016 Census Profile.

5

Statistics Canada, date modified 2008-12-01: www.150.statcan.gc.ca/n1/pub/81-004-x/def/4153361-eng.htm
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Turning to the class of worker, 91% of the labour force in Hinton are employees, whereas 9% are selfemployed. The proportions are similar for Edson, but notably different in Yellowhead County, where
agriculture tends to be associated with large numbers of self-employed individuals.
Figure 24: Class of Worker Ratio

Employee
Self-employed

Hinton
91%
9%

Yellowhead
County
74%
26%

Edson
90%
10%

Alberta
88%
12%

Source: Statistics Canada; 2016 Census Profile.

Employment by Industry
Most notably in the figure below, declines in employment are evident in mining, quarrying, and oil and
gas (-220 people), followed by transportation and warehousing (-85), education services (-40), and health
and social services (-40). Notable is the impact that declines in oil and gas likely had on its supply chains,
such as transportation and warehousing. Sectors that saw notable growth over this period include
administrative and support and waste management (+90), manufacturing (+85), public administration
(+55), and construction and accommodation and food services (+45).
Figure 25: Employed Labour Force by Industry (Number of People)
North American Industry Classification System (2012)
11 Agriculture, forestry, fishing, and hunting
21 Mining, quarrying, and oil and gas extraction
22 Utilities
23 Construction
31-33 Manufacturing
41 Wholesale trade
44-45 Retail trade
48-49 Transportation and warehousing
51 Information and cultural industries
52 Finance and insurance
53 Real estate and rental and leasing
54 Professional, scientific, and technical services
55 Management of companies and enterprises
56 Admin./support, waste mgmt.., and remediation services
61 Educational services
62 Health care and social assistance
71 Arts, entertainment, and recreation
72 Accommodation and food services
81 Other services (except public administration)
91 Public administration
Total

2011
110
1,030
0
370
570
110
770
370
20
90
140
200
0
80
295
410
85
565
270
230
5,715

2016
120
810
0
415
655
115
780
285
55
100
85
200
0
170
255
370
95
610
305
285
5710

Dif. (+/-)
10
-220
0
45
85
5
10
-85
35
10
-55
0
0
90
-40
-40
10
45
35
55
-5

Source: Statistics Canada; 2016 Census Profile.
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Looking comparatively to Edson and Yellowhead County, Hinton has higher concentrations of employment
in manufacturing, retail, accommodation and food services, indicating it is a bit of a commercial hub.
Meanwhile, it lags behind comparators in mining, quarrying and oil and gas extraction, transportation and
warehousing, other services (except public administration).
Figure 26: Employed Labour Force by Industry, Percentage of Labour Force
0%

5%

10%

15%

14%

21 Mining; quarrying; and oil and gas extraction
0%
7%

23 Construction

11%

31-33 Manufacturing
2%

41 Wholesale trade

14%

44-45 Retail trade
5%

48-49 Transportation and warehousing
51 Information and cultural industries

1%
2%

52 Finance and insurance

1%

53 Real estate and rental and leasing

4%

54 Professional; scientific and technical services
55 Management of companies and enterprises

0%
3%

56 Administrative and support; waste management…

4%

61 Educational services

6%

62 Health care and social assistance
71 Arts; entertainment and recreation

2%
11%

72 Accommodation and food services
81 Other services (except public administration)
91 Public administration
Hinton

Edson

25%

2%

11 Agriculture; forestry; fishing and hunting

22 Utilities

20%

5%
5%

Yellowhead Cty

Alberta
Source: Statistics Canada; 2016 Census Profile.
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Despite the insight gleaned from the above, further analytical tools allow for an assessment of industry
competitiveness relative to the province, and these can prove insightful for understanding what industries
make sense to promote for further growth or monitory for potential declines.
A location quotient (LQ) analysis explains which industries employ a competitively higher proportion of
people than the province. A score of 1.25 or greater represents a sector of relative strength, a score
between 0.75 and 1.25 represents a sector that is on par with the province (1.0 represents perfect parity),
and a score below 0.75 represents a sector of comparative weakness. Also pertinent are the trends over
time and their direction, which indicate that potential opportunities or threats need to be addressed:
▪

Growing – Continue to build on the momentum and consider supply-chain gaps to grow related
sectors

▪

Stable – Continue to monitor, encourage investment attraction and business retention and expansion

▪

Declining – Focus on business retention for existing businesses and monitor broader market trends
and potential threats to local businesses. Intervention is necessary.

Based on the above considerations, the following observations emerge from the data in the figure below:
▪

Manufacturing is experiencing growth in competitiveness from LQ 1.69 to 2.04. Moreover,
manufacturing is a sector that tends to have high multiplier effects, which means that growth in that
sector likely also leads to grow in some other sectors that support it directly or indirectly. For example,
moderate gains in transportation, construction, and retail may be a result of increased local spending
power thanks to growth in manufacturing.

▪

Another area of existing competitive strength includes mining and oil and gas extraction (LQ 2.25),
which also tends to have high multiplier effects in other sectors, has seen declines in relative
competitiveness. Vista’s new mine near Hinton will help but safeguards may be required to prevent
further slippage in the sector and to regain competitiveness.

▪

Strength in accommodation and food services is indicative of the impact of tourism commerce on the
community, but some other areas of tourism are less competitive than would traditionally be
expected, such as retail (which is almost in a position of strength at 1.24) and arts, entertainment, and
recreation (which is moderate at 0.84, though growing). Encouraging growth in these two sectors in
areas that grow the tourism value proposition may help to compliment strengths in accommodation
and food services.

▪

Areas of concern include transportation and warehousing (a decline from 1.29 to 0.98) and real estate
and rental and leasing (a decline from 1.28 to 0.81). Also, pertinent to many sub-sectors affiliated with
the knowledge economy, the professional, scientific, and technical services remain consistently low
(0.45 to 0.47), but may represent a latent opportunity yet to be capitalized upon.

▪

The fact that sectors such as other services, professional, scientific, or technical services, or health
care and social services are generally on par or below par with the province indicates that the area
may be a slight hub for retail-related commerce but not for personal or professional services, which
are likely being accommodated by a neighbouring community, such as Edson, if not others in the
Greater Edmonton Area.
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Figure 27: Employment Location Quotients – Concentration of Employed Labour Force by Industry
Industry - North American Industry
Classification System (NAICS) 2012
Agriculture, forestry, fishing, and hunting

LQ
2011
0.66

Strength
Low

LQ
2016
0.74

Strength
Low

Change
0.09

Trend
Growing

Mining and oil and gas extraction

2.76

High

2.25

High

-0.50

Declining

Utilities

0.00

None

0.00

None

0.00

None

Construction

0.69

Low

0.70

Low

0.01

Stable

Manufacturing

1.69

High

2.04

High

0.35

Growing

Wholesale trade
Retail trade
Transportation and warehousing

0.45

Low

0.57

Low

0.11

Growing

1.23
1.29

Moderate
High

1.24
0.98

Moderate
Moderate

0.01
-0.31

Stable
Declining

Information and cultural industries

0.21

Low

0.66

Low

0.45

Growing

Finance and insurance
Real estate and rental and leasing
Professional, scientific, and technical services
Management of companies and enterprises

0.48

Low

0.57

Low

0.09

Growing

1.28
0.45
0.00

High
Low
None

0.81
0.47
0.00

Moderate
Low
None

-0.46
0.02
0.00

Declining
Stable
Stable

Administrative and support, waste
management, and remediation services
Educational services

0.40

Low

0.77

Moderate

0.37

Growing

0.76

Moderate

0.69

Low

-0.08

Declining

Health care and social assistance
Arts, entertainment, and recreation

0.72

Low

0.60

Low

-0.13

Declining

0.78

Moderate

0.84

Moderate

0.06

Growing

Accommodation and food services
Other services (except public administration)
Public administration

1.64

High

1.57

High

-0.07

Declining

0.97
0.65

Moderate
Low

1.14
0.92

Moderate
Moderate

0.17
0.27

Growing
Growing

Source: Statistics Canada, National Household Survey, 2011; Census Profile, 2016. Adapted by MDB Insight.

Figure 28 presents the results of another analytical tool called a shift-share analysis. The shift-share
articulates the factors which drive changes in employment through three primary considerations:
▪

Reference Area Growth Effect: The impact that changes in the overall broader economy at the
provincial level have had on local employment in a given sector, leading to an increase or decrease in
local employment.

▪

Industrial Mix Effect: The impact that changes among different industries of the economy have had
on local employment in a given sector, leading to an increase or decrease in local employment).

▪

Differential Shift: The impact that local factors have had on increases or decreases in local
employment (i.e. changes that cannot be explained by those in the reference area growth effect or
industrial mix effect).
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The data below indicates the following:
▪

Overall, local drivers have been the largest change to employment in Hinton, with a decline of 483
jobs between 2011 and 2016. Overall declines have been tempered by increases in local employment
influenced by changes in the broader provincial economy, with an increase in 478 jobs over the same
period. The industrial mix effect had a net neutral impact on local employment, with some industries
declining in employment (such as mining and oil and gas, manufacturing, and wholesale trade) and
others increasing (such as health care and social services and accommodation and food services).
Overall, taking together the reference area growth effect, industrial mix effect and differential shift,
there has been a net decrease in jobs of 5 people. Most striking from the results is that despite the
economic recession which hit Canada most profoundly beginning around 2014, the broader economic
impacts were not as directly related to local decreases in employment; a testament to Hinton’s
diversified economy. The most negative change was instead influenced by local factors, such as the
decisions of business owners, head quarters, or other factors, which may be more easily mitigated in
the future through increased business retention and expansion programming.

▪

Mining and oil and gas extraction increases were due largely to differential shift impacts (i.e. local
drivers) (-265), followed partially by declines due to changes within the industry (-41), but some losses
were mitigated by increases in employment due to changes in the broader economy (+86). Declines
in transportation (-85) were entirely due to local drivers (-122), which were offset by modest growth
due to area growth effect (+31) and industrial mix effect (+6). Declines of equal values in health care
and social services (-40) and educational services (-40) were influenced by slightly different
combinations of factors, with health and social services being influenced negatively only due to local
factors (-118) and increased by 43, due to industrial mix effect, and by 34, due to reference area
growth effect.

▪

Increases in manufacturing were due to a mix of local (+66) and provincial reference area growth
effect (+48), which were collectively reduced slightly due to declines of 29 jobs due to industrial mix
effect. Overall, the sector grew by jobs. Also driving strong job growth were increases in all three
categories (reference area, industrial mix, differential shift) of administrative and support, waste
management and remediation services (+90). Other strong sectors were public administration (+55),
mainly due to differential shift and area growth effect gains (+19 and +66, respectively), and
accommodation and food services, similarly due to growth in (+23 and +23, respectively). Modest
declines in industrial mix effect impacted both sectors, but not significantly enough to lead to a net
decline.

MDB Insight – Hinton Economic Development Strategy

Economic Development Strategy and Action Plan - Presented by Emily Olsen

Page 48

Page 61 of 195

Economic Development Strategy and Action Plan - Presented by Emily Olsen

Figure 28: Hinton Alberta Shift Share Analysis
Area Growth
Effect
9

Industrial Mix
Effect
-4

Differential Shift
5

Total
10

Mining and oil and gas extraction

86

-41

-265

-220

Utilities

0

0

0

0

Construction

31

45

-31

45

Manufacturing

48

-29

66

85

Wholesale trade

9

-20

15

5

Retail trade

64

5

-59

10

Transportation and warehousing

31

6

-122

-85

Information and cultural industries

2

-3

36

35

Finance and insurance

8

-7

9

10

Real estate and rental and leasing

12

-7

-60

-55

Professional, scientific and technical services

17

-10

-7

0

Management of companies and enterprises
Administrative and support, waste management and remediation
services
Educational services

0

0

0

0

7

9

74

90

25

-13

-52

-40

Health care and social assistance

34

43

-118

-40

Arts, entertainment and recreation

7

4

-1

10

Accommodation and food services

47

78

-81

45

Other services (except public administration)

23

-10

23

35

Public administration

19

-30

66

55

478

0

-483

-5

North American Industry Classification System (2012)
Agriculture, forestry, fishing and hunting

Total

Source: Statistics Canada; 2016 Census Profile. Adapted by MDB Insight.
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Commuting Patterns
Commuting patterns identify the shifts in the labour force as people travel from a place of residence to a
place of work. The next three figures contribute to an understanding of the commuting patterns of the
region. These measurements are applicable only to people that commute to a usual place of work,
whether it be a factory, school, store, or other brick and mortar location, including a home office. It does
not apply to commuters that do not have a usual fixed address, such as seasonal labour associated with
certain sectors (e.g. agriculture), or construction (where the site changes for each new construct).
Hinton and Edson have similar proportions of people that both live and work in the same community (i.e.
“commute within census sub-division of residence”), at 89% and 88%, respectively. The remainder
commute within the same census division (which in this region is Division 14).
Figure 29: Commuting Destination for Employed Labour Force
Hinton

Edson

Yellowhead
County

Commute within census subdivision (CSD) of residence

89%

88%

26%

Commute to a different census subdivision (CSD) within census division
(CD) of residence

6%

8%

56%

Commute to a different census subdivision (CSD) and census division
(CD) within province or territory of residence

5%

3%

18%

Commute to a different province or territory

0%

0%

0%

Commute Category

Source: Statistics Canada; 2016 Census Profile.

The next two figures indicate the workforce imported to and exported from Hinton. Regarding imported
workforce, 91% of the people that commute to Hinton for work already live there, while an additional 4%
come from Edson, 3% from Yellowhead County, and 2% from Jasper.
Figure 30: Work Force Imported to Hinton
2% 1%
4% 2%

Hinton, T
Edson, T
Yellowhead County, MD
Jasper, SM
Wood Buffalo, SM
91%

Source: Statistics Canada; Commuting Flows 2016, Table No. 98-400-X2016325.
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Turning to those that live in Hinton, 90% of those that live in Hinton also work in Hinton, with the
remainder travelling to Yellowhead County (9%) and Edson (1%). Fewer than 1% work in Edmonton (0.4%).
Figure 31: Work Force Exported from Hinton
1%

0%

9%

Hinton, T
Yellowhead County, MD
Edson, T
Edmonton, CY

90%

Source: Statistics Canada; Commuting Flows 2016, Table No. 98-400-X2016325.

Business Counts
Statistics Canada’s Canadian Business Counts provides a record of business establishments by industry
sector and size. This data is collected from the Canadian Revenue Agency (CRA).
The Canadian Business Counts data records business counts as either “Without Employees” or “With
Employees.” The establishments in the “Without Employees” category include the self-employed (i.e.
those who do not maintain an employee payroll, but may have a workforce consisting of contracted
workers, family members or business owners). It should be noted that the Canadian Business Counts data
use the Canada Revenue Agency as a primary resource in establishment counts; therefore, businesses
without a business number or indicating annual sales less than $30,000 are not included.
Those businesses with employees are further divided into group sizes. The largest group is 200 employees
or more. Typically, Canadian Business Counts have a 200 to 499 group and 500 employees or more group,
but these have been combined into 200+ to save on space and because there were only 4 businesses in
that group; all of which came from the 200 to 499 group. Results are presented in the figure below.
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Figure 32: Business Counts in Hinton by Industry and Number of Employees

North American Industry Classification
System (2012)
Total
Unclassified
Sub-total, classified
Agriculture, forestry, fishing, and hunting
Mining and oil and gas extraction
Utilities
Construction
Manufacturing
Wholesale trade
Retail trade
Transportation and warehousing
Information and cultural industries
Finance and insurance
Real estate and rental and leasing
Professional, scientific, and technical services
Management of companies and enterprises
Administrative and support, waste management,
and remediation services
Educational services
Health care and social assistance
Arts, entertainment, and recreation
Accommodation and food services
Other services (except public administration)
Public administration
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Total
1,318
127
1,191
67
63
2
166
23
22
117
100
6
43
174
96
3

Without
Employees
724
95
629
36
35
1
81
10
5
30
49
0
34
147
55
3

With
Employees
594
32
562
31
28
1
85
13
17
87
51
6
9
27
41
0

1-4
342
28
314
23
17
1
59
8
10
26
34
1
3
23
25
0

5-9
126
1
125
4
1
0
18
1
3
38
9
2
3
2
12
0

10-19
56
2
54
2
4
0
2
1
0
13
3
3
3
1T
1
0

20-49
47
1
46
2
4
0
3
1
3
6
5
0
0
1
3
0

50-99
12
0
12
0
0
0
2
0
1
4
0
0
0
0
0
0

100199
7
0
7
0
1
0
0
0
0
0
0
0
0
0
0
0

200+
4
0
4
0
1
0
1
2
0
0
0
0
0
0
0
0

41

21

20

15

5

0

0

0

0

0

6
53
16
61
130
1
1,190

4
19
12
18
69
0
629

2
34
4
43
61
1
561

1
18
1
6
42
0
313

1
6
2
9
9
0
125

0
4
0
10
7
0
54

0
3
1
12
2
0
46

0
0
0
4
1
0
12

0
3
0
2
0
1
7

0
0
0
0
0
0
4

Source: Statistics Canada; Canadian Business Counts December 2017. Adapted by MDB Insight.
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Focussing primarily at the “Sub-Total, classified” numbers and industry breakdowns, the analysis has
found that:
▪

Just over half of all businesses have no employees (52%), with four businesses that have employees
employing more than 200 people. Two that employ more that 200 people are in manufacturing,
another is in mining and oil and gas, and the other is in construction.

▪

Other sectors with large businesses include accommodations (18 firms employing more than 20
people), retail (10 employing more than 20), and construction (6 employing more than 20)

▪

The largest sectors without employees are real estate and rental and leasing (147 businesses),
construction (81), and professional, scientific and technical services (55)

The figure below a takes the distribution of businesses with employees and compares them to Edson,
Yellowhead County and Alberta.
▪

Hinton has higher proportions of businesses in comparison to Edson and Yellowhead County in retail
trade, health care and social services, and accommodation and food services. In other sectors, Hinton
is either on par with its neighbours or lagging at least one.

Figure 33: Businesses by Industry, Percentage of Total Businesses with Employees
North American Industry Classification System (2012)
Agriculture, forestry, fishing, and hunting
Mining and oil and gas extraction
Utilities
Construction
Manufacturing
Wholesale trade
Retail trade
Transportation and warehousing
Information and cultural industries
Finance and insurance
Real estate and rental and leasing
Professional, scientific, and technical services
Management of companies and enterprises
Administrative and support, waste management, and
remediation services
Educational services
Health care and social assistance
Arts, entertainment, and recreation
Accommodation and food services
Other services (except public administration)
Public administration

Hinton
6%
5%
0%
15%
2%
3%
15%
9%
1%
2%
5%
7%
0%

Edson
3%
13%
0%
14%
2%
3%
10%
12%
1%
2%
4%
8%
0%

Yellowhead
County
13%
13%
0%
17%
2%
1%
7%
12%
1%
1%
4%
9%
0%

4%

5%

5%

5%

0%
6%
1%
8%
11%
0%

1%
3%
1%
6%
11%
0%

0%
2%
0%
2%
11%
0%

1%
8%
1%
6%
9%
0%

Alberta
4%
3%
0%
14%
3%
4%
10%
6%
1%
3%
4%
15%
1%

Source: Statistics Canada; Canadian Business Counts December 2017.
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As was the case with jobs in an earlier section above, the data on the number of enterprises allows for
location quotient analysis to determine what sectors Hinton is competitive in based on centration of
businesses. The same principles of scoring apply, with 1.25 or greater indicating strength, 0.75 to 1.25
indicating parity with the province, and below 0.75 indicating weakness. Because Statistics Canada advises
against comparing Canadian Business Counts over time, there is no comparison between different yearly
outputs. As such, the results represent a snapshot in time for the competitiveness of different sectors
compared to the overall province. Finally, the results focus on enterprises with employees. The following
observations emerge from the data:
▪

Key leading sectors include transportation and warehousing (LQ 1.58), mining and oil and gas (1.55),
agriculture, forestry, fishing and hunting (1.5), and accommodation and food services (1.27).

▪

Key areas of moderate strength include other services (except public administration) (1.16)
information and cultural industries (1.11), and construction (1.08).

▪

Key areas to consider for growth include professional scientific and technical services (0.49) and arts,
culture and entertainment (0.63).

Figure 34: Business Counts Location Quotients –Concentration of Businesses with Employees by Industry
Hinton/Alberta
North American Industry Classification System (2012)
Agriculture, forestry, fishing, and hunting

LQ
1.50

Competitiveness
High

Mining and oil and gas extraction

1.55

High

Utilities

0.89

Moderate

Construction

1.08

Moderate

Manufacturing

0.76

Moderate

Wholesale trade

0.68

Low

Retail trade

1.48

High

Transportation and warehousing

1.58

High

Information and cultural industries

1.11

Moderate

Finance and insurance

0.48

Low

Real estate and rental and leasing

1.09

Moderate

Professional, scientific, and technical services

0.49

Low

Management of companies and enterprises

0.00

Low

Administrative and support, waste management, and remediation services

0.76

Moderate

Educational services

0.33

Low

Health care and social assistance

0.73

Low

Arts, entertainment, and recreation

0.63

Low

Accommodation and food services

1.27

High

Other services (except public administration)

1.16

Moderate

Public administration

0.41

Low

Source: Statistics Canada; Canadian Business Counts December 2017. Adapted by MDB Insight.
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Economic Forecast and Local Impacts of Market Trends
This section will review trends in the clean technology, forestry, and tourism sectors and will assess their
potential impact and opportunities they provide Hinton.

Forestry
The forestry sector in Canada has historically been, and continues to be, a leader in innovation and
adaptability. Shifts in global demand for traditional forest products, and growing demand for nontraditional forest products have changed the forest industry. While the demand for paper products
continues to shrink, demand for alternative wood products is growing.
A good example is the development of Cross Laminated Timber (CLT), a multi-layered wood panel that is
created out of layers of timber stacked together in a perpendicular fashion, which builders find less costly
to use, and is stronger than traditional timber. Wood products like CLT are increasing the demand for
Canadian wood products in infrastructure projects, and Canadian building codes are resulting in taller
structures made of wood.67
The forestry sector has also readily embraced cleantech trends. Canada’s forest sector pledged to the
annual removal of 30 megatons of CO2 per year by 2030, surpassing the Canadian Government’s
emissions target by 13%.8 To do this, the sector has aggressively implemented energy efficiency measures
at mill sites, improved forest management activities and increased the use of innovative forest products
and clean tech to displace materials made from fossil fuels. Biomass – organic matter used as fuel –
presents a value-added opportunity for the forestry sector. Many mill sites have transitioned to on-site
biomass power sources, which have cut costs and decreased CO2 emissions.
In Hinton, the forestry sector is a valuable and persistent section of the local economy. It lends itself well
to opportunities in value-added wood products and biomass energy generation.
In Prince George, BC, Canfor Corporation invested $58 million to increase its facility’s power generation
and energy efficiency. That investment led to a partnership with Licella Fibre Fuels to integrate a Catalytic
Hydrothermal Reactor (Cat-HTR) upgrading platform into Canfor’s kraft and mechanical pulp mills.
Through the conversion of biomass, the Cat-HTR could reportedly take 20-30 minutes to produce a
renewable biocrude oil that would lead to the production of next-generation biofuels and biochemicals.9
As another example, in Atikokan, Ontario, one previous coal fired electricity generating station was
converted to a biomass power plant in 2014. The plant burns wood pellets, is connected to the provincial
power grid and supplies enough energy to supply approximately 70,000 households for one year.10

6

Natural Resources Canada. “How is the forest industry changing?” September 26, 2018.
<https://www.nrcan.gc.ca/forests/report/industry-change/16524>
7

Canadian Council of Forest Ministers Innovation Committee. “A Forest Bioeconomy Framework for Canada.”
2017. < http://cfs.nrcan.gc.ca/pubwarehouse/pdfs/39162.pdf>
8

Nighbor, Derek. “Forestry: A Success Story in Clean Tech” Canadianmanufacturing.com. September 10, 2018.
<https://www.canadianmanufacturing.com/manufacturing/forestry-a-success-story-in-clean-tech-219067/>
9

Ibid.

10

Ontario Power Generation. “Atikokan Biomass Conversion.” Accessed October 5, 2018. <
https://www.opg.com/generating-power/thermal/stations/atikokan-station/Pages/atikokan-station-biomassconversion-project.aspx>
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Clean Technology
Some solutions presented above relate to broader clean tech activities. Clean tech is a term that includes
everything from fuel efficient transportation solutions to green energy infrastructure. As a whole,
Alberta’s cleantech sector reports generating over $307 million in revenues in 2015. Two-thirds of
reported revenues in cleantech come from exports to the U.S. market.11
Globally, the clean tech industry has experienced progressive growth since the early 2000s. Estimates are
that the global market is worth over US$ 1 trillion.12 Canada has partaken in this global marketplace,
though its international ranking in cleantech merchandise exports fell from 14th to 19th place from 2005
to 2014 – which is attributed to rise in international competitors and decline in government support
during that period.13
The Canadian Government has prioritized $7.4 billion in spending to advance clean tech initiatives–
including assisting Canadian clean tech firms with scaling up to compete in the global clean tech
marketplace. 14
The Alberta Government’s carbon taxing initiatives may have caused some increased cost of doing
business for some Alberta entrepreneurs, though it also signals an opportunity for investment into clean
tech industries, particularly in the green energy sector. In 2018 the Alberta government pledged to invest
$5.3 billion to support a “diversified, lower carbon economy over the next three years”. Roughly threequarters of Alberta’s ventures sell their products and services to oil, gas, and mining sectors.
Hinton has access to green energy opportunities in geothermal energy and has already pursued
partnerships with the University of Alberta, on repurposing Hinton’s oil wells for geothermal energy
generation. The oil and gas sector presents numerous synergies with the green energy sector, including:
technical and non-technical skills present in the area, sub-surface data available from the oil and gas sector
can be used to indicate locations of promising geothermal resources, existing oil and gas wells may be
utilized to produce geothermal energy, or explore for promising sources, among others.15 Hinton is in a
position to continue to explore opportunities in geothermal energy, potentially branding itself as a living
laboratory for geothermal infrastructure of different sizes and levels of complexity.

11

“Alberta Clean Tech Survey Results” (2016). <https://eralberta.ca/wp-content/uploads/2017/05/Alberta-2016Cleantech-Survey-Results.pdf>
12

Cote, Lynn. “How can Cleantech Canada compete for global market share?” October 17, 2017. Blog post.
<https://www.edc.ca/en/blog/cleantech-canada-growing-global-markets.html>
13

The Canadian Trade Commissioner Service. “Canada unveils clean-technology strategy.” March 22, 2018.
<http://tradecommissioner.gc.ca/canadexport/0002802.aspx?lang=eng>
14

Invest Alberta. “Industry profile: Cleantech” Accessed October 2,, 2018. <https://investalberta.ca/industryprofiles/cleantech/>
15

Leitch, Aletta. “The missing pieces in Alberta’s geothermal puzzle.” December 18, 2017.
<http://www.pembina.org/blog/missing-pieces-albertas-geothermal-puzzle>
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Tourism
The Canadian tourism market is heating up, with international tourists seeking out outdoor and rustic
experiences in Canada.16 Hinton has maintained a competitive advantage in this sector of the market with
its adjacency to Jasper National Park, and other outdoor recreation opportunities.
A near-term challenge for Hinton’s tourism market is the prevalence of the pine beetle and the
subsequent damage to the pine forests in Jasper National Park. As massive sections of pine forest die from
the infestation, there is an increased threat of forest fires in the area.17 Activity on the tourism website,
Tripadvisor.com, suggests that tourists intending to visit the Canadian Rockies are concerned about smoke
inhalation from recent forest fires.18 While there is optimism that the forests will regenerate over time, in
the short-term, forest fire threats may have an impact on Hinton’s tourism economy.
An opportunity area for Hinton’s tourism economy lies in developing arts, entertainment, and recreation
experiences in town. Hinton’s offerings in accommodation and food services suggest that its tourism
market is healthy. Hosting festivals and events are a proven method through which municipalities can
generate economic activity in other provinces.19 Festivals and events tend to attract regional tourists, and
Hinton has an opportunity to attract people from the urban centres of Edmonton and Calgary seeking arts
and culture experiences. Hinton could focus its tourism strategy on developing summer festivals and
events to capture more tourism value. The Wild Mountain Music Festival is already a successful annual
event in Hinton. The Squamish Valley Music Festival, in Squamish BC, attracted 120,000 festival attendees
in 2015 and was a key contributor to Squamish’s economy during its six-year run. The Wild Mountain
Music Festival could be scaled up to attract larger audiences of urban-rural tourists.
Another example is using an existing local asset such as the PATH (Performing Arts Theatre Hinton) to host
specific theatre events that are marketed at urban residents in the Greater Edmonton Area. For example,
the Globus Theatre in Bobcaygeon, Ontario, takes advantage of its proximity to cottage country and rural
setting to attract Toronto residents to its facility during the summer months.20 It presents a rotation of
different shows, from theatre to stand up comedy and musical journeys (such as the British Invasion,
celebrating over 50 years of British pop and rock). The combination of arts and culture with scenic and
laidback rural pace of life has resulted in a growing annual buzz around this local fixture, which is just over
two hours from Toronto. There are likely opportunities to start small and look to grow visitors over a
sustained period of time (meaning years, not months). The Globus Theatre highlights a key corporate
sponsor for each show, demonstrating how the theatre both acknowledges and promotes other local
businesses. People that come to Hinton for arts and culture, be it a festival or a summer theatre program,
can also appreciate the other tourism-related amenities.

16

Roberto, Rocha. “Why Canada’s tourism industry is finally heating up again.” June 18, 2018.
https://www.cbc.ca/news/canada/travel-canada-numbers-1.4682484
17

French, Janet. “Mountain pine beetle takes over Jasper National Park forests.” July 17, 2018.
<https://edmontonjournal.com/news/local-news/mountain-pine-beetle-takes-over-jasper-national-park-forests>
18

Tripadvisor. Topic: Canadian Rockies Alberta Travel Forum. <https://www.tripadvisor.ca/ShowTopic-g659487i11598-k11834440-Fires-Canadian_Rockies_Alberta.html>
19

Ontario Major Festivals and Events Attraction Research Study – Final Report. Ministry of Tourism. February, 2009.
<http://www.mtc.gov.on.ca/en/publications/Ontario_Major_Festivals_and_Events_Attraction.pdf>
20

Globus Theatre, “Summer Season 2018.” Accessed October 5, 2018: http://lakeviewartsbarn.com/globuscurrent-season

MDB Insight – Hinton Economic Development Strategy

Economic Development Strategy and Action Plan - Presented by Emily Olsen

Page 57

Page 70 of 195

Commercial Gap Assessment
A population-oriented commercial retail and service gap analysis (gap analysis) was conducted for the
Town of Hinton and included comparisons to Edson and Edmonton. The gap analysis juxtaposes the
theoretical number of population-oriented businesses against the actual amount of businesses in the
same category to determine if there are sufficient businesses relative to the size of the population.
Using a population base from the 2016 Census, the annual growth rate from the 2011 to 2016 census
period was used to calculate the estimated 2017 populations for Town of Hinton, Town of Edson and City
of Edmonton. The 2017 population is used to obtain a per-capita estimate of how many businesses in a
given four-digit North American Industry Classification System (NAICS) subsector can be supported by the
local population. The per-capita estimate of businesses for each community is referred to as the
theoretical capacity. By comparing the actual amount of businesses in each NAICS category to the
theoretical capacity the gap is identified. Gaps are labeled as Capacity (+/-), where negative values
represent an under-representation of businesses in the sector, relative to what the population can
theoretically support. A positive value means that the sector has an over-representation. The analysis has
focussed exclusively on businesses that have one or more employees and therefore excludes soleproprietorships.
Gaps are tracked on a one-to-one basis, meaning that a category with a score of +/- 1 represents a gap or
surplus of one business for the sector. Meanwhile, a score of +/-3 represents a gap or surplus of three
businesses, and so forth. A score of zero (0) means the ideal number of businesses relative to the category
size already exists for the community. Gaps are presented in numbers rounded to one decimal place. As
an example, the Sporting goods, hobby, and musical instrument stores sector has a theoretical capacity of
3.3 retailers in that category, but only has 1 such retailer, which means Hinton is under-capacity by -2.3
businesses, or approximately 2 businesses.
Comparisons were made to Edson and Edmonton because these communities represent the most likely
sources of economic leakage due to people purchasing goods or services outside of the community.
Type of Audience
Different kinds of population-oriented businesses have different kinds of audiences. These are typically
classified as destination-oriented, comparison-oriented, or convenience oriented. Destination-oriented
businesses rely on patrons from broader geography, often beyond the actual community. They are often
sought specifically for the good or service they offer, which is typically a higher-order good or service (i.e.,
something people are willing to spend larger amounts of money on). Examples of destination-oriented
businesses are automotive dealers, gambling industries, and traveler accommodations.
Comparison-oriented businesses have clients that are interested in comparing similar products or brands.
A cluster of comparison businesses could produce a destination as well, but the main audience is normally
local, with some exceptions for specific niches within clothing and accessory retail, specialty goods, and
upscale restaurants. Examples of comparison businesses are electronics and appliance stores, clothing
and other accessory stores, legal and accounting services, and dentist.
Finally, convenience-oriented businesses rely on people that are in the area or passing by as their key
audience. Examples are health and personal care stores (i.e., pharmacies), grocery stores, corner-stores
or gas stations, and personal and household goods repair and maintenance.
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Limitations of the Analysis
The commercial gap analysis represents a theoretical model based on mathematics and does not account
for the possibility of anomalies or a definite conclusion relative to investment opportunities. Instead, it
must be treated as one of several tools used to help understand where growth potential possibly exists in
Hinton.
Because the model uses Statistics Canada’s Canadian Business Counts, it is being based on businesses that
have indicated they are in a particular industry through declarations made to the Canada Revenue Agency.
There is a possibility that the actual number of businesses is not exactly the same in Canadian Business
Counts as in other business directories, primarily because:
▪

Some businesses in Canadian Business Counts are unclassified

▪

Only businesses that generate more than $30,000 per year are compelled to make declarations to
the Canada Revenue Agency

▪

Many home-based businesses may not, for various reasons, be incorporated

Therefore, the results of the analysis are a starting point for deeper opportunity investigation rather than
conclusive evidence of specific opportunities.

Gap Analysis Results
The results of the gap analysis are summarized in Figure 35, according to businesses categories that
registered a gap of -0.8 or greater. This is because -0.8 approximates -1 sufficiently to indicate the
possibility the need for a particular business type.

General Retail
Electronics and appliance stores are underrepresented in Hinton (-0.9) meaning that the population size
can make use of an additional pertinent business unit. However, it is also noted that Edson is
oversupplied in this section by an additional 1 unit which may allude to leakage effects. It is recommended
to evaluate the capacity of the current electronic retailer(s) in the community to determine if they are
sufficient enough (by product quantity and variety) to further refute or reinforce the need of an
electronics store in the community.
Hinton has a strong presence of automobile retail sector with all three major categories meeting or
exceeding the ideal per capita count, automobile dealers (0), other motor vehicle dealers (0.2), and
automotive parts, accessories and tire stores (4.7). Compared to Edson and Edmonton, Edson also serves
as an attractive market in an automotive retail domain with an over-supply of 2 and 3 enterprises of
automotive dealers and other automotive dealers, respectively. Leakage effects may be impacting the
automotive dealership section, as Hinton is essentially at par, while Edson is oversupplied as
aforementioned. However, it is noted that automotive repair maintenance services are underrepresented by at least 5 units. Although it is possible that the currently registered auto-maintenance
facilities (10) might have an extensive service capability in addition with automotive dealers who may
have their own service units.
Comparison of retail such as lawn and garden equipment, shoes, jewelry, luggage, and leather goods and
accessories are under-supplied. There may be room to build more clusters in the sector, but caution is
needed as the threat from online retail continues to rise. Niche retailers that work together as a cluster
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have a stronger opportunity in this space, and can also potentially benefit from both local and online
retail.
Sporting goods, hobby, and musical instrument dealers are over-represented by 2.3 business units; again,
caution should be exercised in further growing the space as online retail may affect the business
performance. A possible solution is to combine some elements of convenience associated with these
different retail options with other strong retail or people-oriented services, such as a café that sells some
music accessories, or a vintage thrift store that also sells select hobby items. In other words, expanding
the value proposition of some other form of retail or service to include aspects of these may fill local
demands, while placing a less direct strain on a specific kind of retail. Combining these kinds of retail with
food service is also a growing trend, which may also promote Hinton as a destination.
Lastly, thrift stores (categorized as used merchandise stores) are under-represented in both Hinton (-0.8)
and Edson (-0.6). This may represent an opportunity to further explore the need of such service(s) in the
wider community in conjunction with the hybrid model, as described in the previous paragraph.

Professional Services for Residents
Regarding financial and insurance considerations, Hinton is under-represented in insurance carriers (-2.7);
however, online services in this sphere may be an area of concern. Also, Edmonton is likely to represent
a financial and insurance hub for the broader region. Hinton is over-supplied in real estate agents and
brokerage (2.9) while Edson is at par with population need (0.4). The higher number of such services in
Hinton may be serving as an additional option for residents of Edson.
Legal services are underrepresented in both Hinton and Edson with gaps of -4.0 and -4.7 respectively.
Consequently, people in need for legal assistance are likely either struggling or possibly turning to other
communities to seek help. On the other hand, this may be a conducive environment for qualified
professionals seeking to establish a business in legal services domain.
Furthermore, health-care related services as a cluster include various specific sectors, some of which are
more sales oriented while others are more service oriented. Health and personal care stores (i.e.,
pharmacies) are identified as slightly over-supplied (0.9). Meanwhile, the large amount of families and
working aged people mean that other forms of health care services are likely to be in greater demand,
Both Hinton and Edson are found to be self-sufficient in the cluster of health services mainly office of
physicians, dentist and other health practitioners (e.g. chiropractors, physio/occupational/speech
therapists, etc.).

Arts & Entertainment, Accommodation & Food
Several business types in this section are limited by population count of Hinton. However, it is noted that
Hinton is over-supplied in the areas of traveller accommodation and full-service restaurants by 14 and 15
additional businesses. The same trend is followed by Edson which has an over-supply of 8 and 17 traveller
accommodations and restaurants respectively. The over-supply of these destination-oriented businesses
in both communities suggests a strong interest of external population in the region.
A slight gap in special food services (-1.1) is noted for Hinton (mobile food services, caterers, etc.) This
subsection comprises of establishments primarily engaged in providing food services at the customer's
location, at a location designated by the customer, or from a motorized vehicle or non-motorized cart.
Finally, personal care services such as hair, beauty, esthetics, pet care (except veterinary), and such, are
at par with the population for both Hinton (0.8) and Edson (-0.4).
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Figure 35: Population-Based Commercial Gap Analysis for Hinton & Comparators, 2018.

Region
Alberta
Edmonton
Edson
Hinton

2011
Population
3,645,257
812,201
8,475
9,640

2016
Population
4,067,175
932,546
8,414
9,882

5-year
Growth/Decline
11.57%
14.82%
-0.72%
2.51%

Annual
Growth/Decline
2.31%
2.96%
-0.14%
0.50%

Estimated 2017
Population
4,161,326
960,181
8,402
9,932

Figure 36: Commercial Gap Analysis Tabular View

4-Digit
NAICS
4411
4412
4413
4421
4422
4431
4441
4442
4451
4452
4453
4461
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4471
4481

Industry Groups
Automobile dealers
Other motor vehicle dealers
Automotive parts, accessories
and tire stores
Furniture stores
Home furnishings stores
Electronics and appliance
stores
Building material and supplies
dealers
Lawn and garden equipment
and supplies stores
Grocery stores
Specialty food stores
Beer, wine and liquor stores
Health and personal care
stores
Gasoline stations
Clothing stores

# of
Businesses
in Alberta
850
322

# of
People
Per
Business
in
Alberta
0.0002
0.0001

Theoretic
al
Capacity:
Hinton
2.0
0.8

Actual
Number
in
Hinton
2
1

Capacity
(+/-):
Hinton
0.0
0.2

Theoretical
Capacity:
Edson
1.7
0.7

Actual
Number
in Edson
4
4

Capacity
(+/-):
Edson
2.3
3.3

Audience
Type
Destination
Destination

556

0.0001

1.3

6

4.7

1.1

6

4.9

Comparison

324
615

0.0001
0.0001

0.8
1.5

11
4

10.2
2.5

0.7
1.2

2
2

1.3
0.8

Comparison
Comparison

796

0.0002

1.9

1

-0.9

1.6

3

1.4

Comparison

498

0.0001

1.2

6

4.8

1.0

5

4.0

Comparison

357

0.0001

0.9

0

-0.9

0.7

1

0.3

Comparison

975

0.0002

2.3

4

1.7

2.0

2

0.0

1,018

0.0002

2.4

2

-0.4

2.1

0

-2.1

268

0.0001

0.6

6

5.4

0.5

6

5.5

Convenience
Destination /
Comparison
Convenience

2,976

0.0007

7.1

8

0.9

6.0

7

1.0

Convenience

1,189
1,840

0.0003
0.0004

2.8
4.4

9
7

6.2
2.6

2.4
3.7

6
8

3.6
4.3

Convenience
Comparison
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4-Digit
NAICS
4482
4483
4511
4513
4521
4529
4531
4532
4533
4539
4541
5121
5221
5241
5242
5312
5411
5412
6211
6212
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6213

Industry Groups
Shoe stores
Jewellery, luggage and leather
goods stores
Sporting goods, hobby and
musical instrument stores
Book stores and news dealers
Department stores
Other general merchandise
stores
Florists
Office supplies, stationery and
gift stores
Used merchandise stores
Other miscellaneous store
retailers
Electronic shopping and mailorder houses
Motion picture and video
industries
Depository credit
intermediation
Insurance carriers
Agencies, brokerages and
other insurance related
activities
Offices of real estate agents
and brokers
Legal services
Accounting, tax preparation,
bookkeeping and payroll
services
Offices of physicians
Offices of dentists
Offices of other health
practitioners

# of
Businesses
in Alberta
341

# of
People
Per
Business
in
Alberta
0.0001

Theoretic
al
Capacity:
Hinton
0.8

Actual
Number
in
Hinton
0

Capacity
(+/-):
Hinton
-0.8

Theoretical
Capacity:
Edson
0.7

Actual
Number
in Edson
0

Capacity
(+/-):
Edson
-0.7

Audience
Type
Comparison

714

0.0002

1.7

1

-0.7

1.4

1

-0.4

Comparison

713

0.0002

1.7

4

2.3

1.4

4

2.6

Destination /
Comparison

57
95

0.0000
0.0000

0.1
0.2

0
1

-0.1
0.8

0.1
0.2

0
1

-0.1
0.8

Comparison
Comparison

156

0.0000

0.4

2

1.6

0.3

2

1.7

Variable

621

0.0001

1.5

1

-0.5

1.3

1

-0.3

Convenience

310

0.0001

0.7

2

1.3

0.6

2

1.4

Comparison

326

0.0001

0.8

0

-0.8

0.7

0

-0.7

Comparison

461

0.0001

1.1

2

0.9

0.9

4

3.1

Variable

540

0.0001

1.3

0

-1.3

1.1

0

-1.1

Comparison

196

0.0000

0.5

0

-0.5

0.4

1

0.6

Convenience

314

0.0001

0.7

3

2.3

0.6

4

3.4

Convenience

1,147

0.0003

2.7

0

-2.7

2.3

0

-2.3

Comparison

229

0.0001

0.5

2

1.5

0.5

5

4.5

Comparison

1,302

0.0003

3.1

6

2.9

2.6

3

0.4

Comparison

3,356

0.0008

8.0

4

-4.0

6.8

2

-4.8

Comparison

3,706

0.0009

8.8

9

0.2

7.5

15

7.5

Comparison

383
250

0.0001
0.0001

0.9
0.6

10
5

9.1
4.4

0.8
0.5

6
2

5.2
1.5

Convenience
Convenience

1,411

0.0003

3.4

6

2.6

2.8

5

2.2

Convenience
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4-Digit
NAICS
6221
6231
6232
6233
6239
7111
7112
7113

7114
7115
7121
7131
7132
7139
7211
7212
7213
7223
7224
7225
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8111

Industry Groups
General medical and surgical
hospitals
Nursing care facilities
Residential developmental
handicap, mental health and
substance abuse facilities
Community care facilities for
the elderly
Other residential care facilities
Performing arts companies
Spectator sports
Promoters (presenters) of
performing arts, sports and
similar events
Agents and managers for
artists, athletes, entertainers
and other public figures
Independent artists, writers
and performers
Heritage institutions
Amusement parks and
arcades
Gambling industries
Other amusement and
recreation industries
Traveller accommodation
Recreational vehicle (RV)
parks and recreational camps
Rooming and boarding houses
Special food services
Drinking places (alcoholic
beverages)
Full-service restaurants and
limited-service eating places
Automotive repair and
maintenance

# of
Businesses
in Alberta

# of
People
Per
Business
in
Alberta

Theoretic
al
Capacity:
Hinton

Actual
Number
in
Hinton

Capacity
(+/-):
Hinton

Theoretical
Capacity:
Edson

Actual
Number
in Edson

Capacity
(+/-):
Edson

Audience
Type

219

0.00005

0.52

1.00

0.5

0.44

1.0

0.55

NA

87

0.0000

0.2

0

-0.2

0.2

0

-0.2

N/A

319

0.0001

0.8

0

-0.8

0.6

2

1.4

Destination

38

0.0000

0.1

1

0.9

0.1

1

0.9

N/A

797
71
49

0.0002
0.0000
0.0000

1.9
0.2
0.1

0
0
0

-1.9
-0.2
-0.1

1.6
0.1
0.1

0
0
0

-1.6
-0.1
-0.1

Destination
Destination
Destination

91

0.0000

0.2

0

-0.2

0.2

0

-0.2

Destination

31

0.0000

0.1

0

-0.1

0.1

1

0.9

Destination

122

0.0000

0.3

0

-0.3

0.2

0

-0.2

Destination

157

0.0000

0.4

0

-0.4

0.3

2

1.7

Destination

43

0.0000

0.1

0

-0.1

0.1

0

-0.1

Destination

312

0.0001

0.7

0

-0.7

0.6

0

-0.6

Destination

602

0.0001

1.4

4

2.6

1.2

3

1.8

Destination

1,285

0.0003

3.1

17

13.9

2.6

11

8.4

Destination

210

0.0001

0.5

1

0.5

0.4

1

0.6

Destination

48
463

0.0000
0.0001

0.1
1.1

0
0

-0.1
-1.1

0.1
0.9

2
1

1.9
0.1

Destination
Comparison

58

0.0000

0.1

0

-0.1

0.1

3

2.9

Comparison

4,260

0.0010

10.2

25

14.8

8.6

25

16.4

Destination /
Comparison

6,665

0.0016

15.9

10

-5.9

13.5

12

-1.5

Comparison
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4-Digit
NAICS
8112
8114
8121
8122
8123
8129

Industry Groups
Electronic and precision
equipment repair and
maintenance
Personal and household goods
repair and maintenance
Personal care services
Funeral services
Dry cleaning and laundry
services
Other personal services

# of
Businesses
in Alberta

# of
People
Per
Business
in
Alberta

Theoretic
al
Capacity:
Hinton

Actual
Number
in
Hinton

Capacity
(+/-):
Hinton

Theoretical
Capacity:
Edson

Actual
Number
in Edson

Capacity
(+/-):
Edson

Audience
Type

202

0.0000

0.5

4

3.5

0.4

4

3.6

Convenience

3,172

0.0008

7.6

1

-6.6

6.4

2

-4.4

Convenience

2,187
706

0.0005
0.0002

5.2
1.7

6
0

0.8
-1.7

4.4
1.4

4
1

-0.4
-0.4

Comparison
Destination

333

0.0001

0.8

0

-0.8

0.7

1

0.3

Convenience

325

0.0001

0.8

1

0.2

0.7

1

0.3

N/A

Source: Statistics Canada, Census Profiles, 2016; Canadian Business Counts, 2017; Modified by MDB Insight, 2018. Values highlighted in green represent a gap
in the capacity of more than -0.8.
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The Effect of Tourism on Commercial Gap Analysis
The sections above used local population as reference for performing per capita business count analysis.
But, being a popular tourist destination, Hinton is visited by a substantial number of visitors each year.
This section estimates the impact of population influx on Hinton’s commercial gap analysis for select
business types.
The number of tourists increases the headcount at any given time in the community which provides
opportunities for accelerated business activities. However, since the arrival of new visitors in Hinton varies
by season, an estimate of the average yearly contribution of the visitors to the overall population is
calculated first.
The following table shows door count from the Visitor Information Center report for Hinton 2015 to 2018.
Figure 37: Tourism Visitor Rates, 2015-2018
Month
May
June
July
August
September
October
Average Monthly Visitors (based on six months tourist visitor
numbers)

2015
628
2,442
6,119
4,926
2,736

2016
1,043
3,506
6,390
6,078
3,095

2017
1,061
3,843
7,120
5,131
3,065

730

653

1,043

2,930

3,461

3,544

2018
642
3,249
5,954
4,739
2,114
Not
Available

Average

3,340

3,319

Source: Hinton Visitor Information Centre monthly comparable door count report (2017/2018)

The last column in the table calculates the average of monthly visitors for past four (4) years in Hinton.
This provided the basis for including an additional 3,319 people in the population estimations for at least
six months. However, for the purpose of analysis this number is taken only half to balance the presence
of tourist for a full year instead of only six months). Hence, an average annual population rise of 1,660
(3,320/2) as “Tourism Factor” is added for redoing a brief commercial analysis. The analysis narrows down
to only select business types which are more prone to outside influx (destination and convenience typesplease see heading ‘Type of Audience’ for explanation)
Assumptions:
Typical stay of tourists is usually around a month or less. i.e. (number of tourists are not carried over to
the next month)
Major flow of tourism takes place during the month of May to October in Hinton.
Findings
The addition of calculated 1660 people (visitors) in the local population did not skew the commercial gap
analysis to a huge extent. However, the increased population count magnified the need for business
facilities already highlighted in previous explanations (electronic stores, legal services, etc.). In addition,
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the new areas which slipped to under-representation threshold (-0.8 or more) are Speciality food services
(-0.8) and gambling industry (-0.9) which can both theoretically adjust one business unit.
Figure 38: Sectors Affected by Tourism Influx
4Digit
NAICS

Industry Groups

4431

Electronics and appliance stores

796

# of
People Per
Business in
Alberta
0.0002

Theoretical
Capacity:
Hinton

Actual
Number
in
Hinton

Capacity
(+/-):
Hinton

Audience
Type

2.22

1

-1.2

Comparison

4442

Lawn and garden equipment
and supplies stores

357

0.0001

0.99

0

-1.0

Comparison

4452

Specialty food stores

1018

0.0002

2.84

2

-0.8

Destination /
comparison

4482

Shoe stores

341

0.0001

0.95

0

-0.9

Comparison

4483

Jewellery, luggage and leather
goods stores

714

0.0002

1.99

1

-1.0

Comparison

4533

Used merchandise stores

326

0.0001

0.91

0

-0.9

Comparison

4541

Electronic shopping and mailorder houses

540

0.0001

1.50

0

-1.5

Comparison

5241

Insurance carriers

1147

0.0003

3.19

0

-3.2

Comparison

5411

Legal services

3356

0.0008

9.35

4

-5.3

Comparison

3706

0.0009

10.32

9

-1.3

Comparison

319

0.0001

0.89

0

-0.9

Destination

5412

6232

Accounting, tax preparation,
bookkeeping and payroll
services
Residential developmental
handicap, mental health and
substance abuse facilities

# of
Businesses
in Alberta

6239

Other residential care facilities

797

0.0002

2.22

0

-2.2

Destination

7132

Gambling industries

312

0.0001

0.87

0

-0.9

Destination

7223

Special food services

463

0.0001

1.29

0

-1.3

Comparison

6665

0.0016

18.57

10

-8.6

Comparison

3172

0.0008

8.84

1

-7.8

Convenience

8111
8114

Automotive repair and
maintenance
Personal and household goods
repair and maintenance

8122

Funeral services

706

0.0002

1.97

0

-2.0

Destination

8123

Dry cleaning and laundry
services

333

0.0001

0.93

0

-0.9

Convenience
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Appendix B – Stakeholder Engagement
Reconnaissance Interviews
One-on-one reconnaissance interviews were conducted with 11 community and business leaders from
Hinton to gather their thoughts on various topics. The purpose was to obtain a qualitative understanding
of considerations about Hinton to supplement quantitative data already collected, and to potentially point
toward follow-up questions to be used in a subsequent series of workshops. The interviews occurred
during the month of September, 2018. Results are presented in an aggregated format according to the
theme to protect the anonymity of participants.

How would you describe the business climate in Hinton?
The general consensus is that the climate is Improving due a more business friendly staff at the town,
increased industrial activity related to the new mine, rebounding oil and gas and solid tourism gains.
On the negative side the community is viewed as expensive, that there is a lack of coordinated marketing
and one respondent felt the climate was stagnant.

Do you think the business climate supports the attraction of new investment to the community?
Mostly yes, but there are practical barriers to investment, lack of commercial and industrial land and a
focus on primary industries were noted. Some felt that the existing businesses in the community are
blocking new investment. The new geothermal project mentioned many times as a positive driver for
new investment.
“Pretty good with the new council and administration, they are welcoming new businesses and
investment”

From an economic/business perspective, what do you think are Hinton’s most important assets?
Respondents all mentioned large primary industries including forestry, mines, oil and gas, and tourism.
They also mentioned the location next to Jasper National Park and a variety of lifestyle and tourism assets.
Less mentioned were the community’s health care facilities, the Foothills Research Institute and the
Wildfire Management Branch Hinton Training Centre.

What is your vision for the economy of Hinton over the next 10 years?
The vast majority of respondents mentioned sustainable development, the attraction of new diverse
businesses and residents, buy local initiatives and increasing the number of health, senior, education and
tourism assets. A few respondents included increasing available housing and a renewed emphasis on
renewable energy initiatives.
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What do you want Hinton to be known for?
Many respondents agreed that the community should be known for its beauty, outdoor recreation, quality
of life, and a good place for kids. Some respondents focused on economic diversity including opportunities
and support for multiple levels of income.

What do you see as the most relevant challenges or barriers to economic growth in Hinton?
▪

The community is not shopping locally.

▪

Local bylaws and lack of available land.

▪

Lack of health care amenities and places for seniors to move/downsize to.

▪

High cost of living a lack of affordable housing and rentals.

▪

Lack of economic development and marketing coordination with neighbouring communities.

What significant opportunities for economic development or business growth do you see for
Hinton?
▪

Development for seniors, both housing and health care amenities to retain them in the community.

▪

Access to affordable land and business fronts.

▪

Improve tourism opportunities and amenities, while promoting and enforcing tourism standards to
make the community more attractive from the road.

▪

Geothermal opportunities with a focus on renewables.

▪

Expansion of education opportunities with ties to research and development.

▪

Shop local.

If you were writing this Strategy, what one or two key priorities would you include to position the
economy of Hinton for success into the future?
▪

Hinton has a reputation of being difficult to work with; continue to accommodate businesses and
attract investment.

▪

Diversifying the economy with renewables; specifically, the geothermal project.

▪

Seniors Amenities focused on retention.

▪

Improving the availability of housing and industrial land.

▪

Improving the attractiveness of the community from the highway

▪

Being a community that can execute on opportunities. Identify opportunities and act.

▪

Collaboration with the smaller communities in the area, the other communities of yellowhead county.

▪

Try to get locals to shop locally.
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Business Satisfaction Survey
A random survey was conducted of 80 businesses out of an initial list of 542 enterprises in Hinton. The
resulting margin of error is +/-10%, 19 out of 20 times. The survey was administered from September
12th to 26th, 2018.

MDB Insight – Hinton Economic Development Strategy

Economic Development Strategy and Action Plan - Presented by Emily Olsen

Page 69

Page 82 of 195

Priority Table
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Most important elements of a successful economy

Sales and Business Outlook
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Future Plans
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Steering Committee Kick-off Focus Group
Steering Committee Kick-off Focus Group: This session was held in Hinton with the Economic
Development Strategy’s Steering Committee, as a kick off meeting to establish expectation, the
committee’s vision for economic development and key opportunities. The results below represent an
overview of the key findings.

What are your key expectations of this Strategy? What needs to be captured? Who needs to be
convinced?
▪

What specifically do we want to attract and retain?

▪

Plan and budget need to both be supported moving forward. False Starts in the past …
Misconception that town has “abandoned” ec dev

▪

Previously there were siloed efforts that did not bring the stakeholders around a common vision, the
previous 40-year vision was too high level and didn’t address what happens next year.

▪

The committee wants a cohesive vision for the community with mechanisms to support and
strategize potential opportunities and coordinate investment with accountability

▪

The key messaging and confidence are needed enable all the stakeholders to have a shared vision
with community buy in … Create viable partnerships, not plans

▪

The community needs to be more welcoming and attractive to visitors

▪

Identify priorities of the business community and business appetite for change

What is your long-term vision for what this Strategy will accomplish? What results do we need
to see? What is different in 7 years?
▪

The community needs to better understand what economic development is and progress needs to
be communicated to earn/maintain trust

▪

Improve the lack of ownership for land (low inventory surrounded by crown land)

▪

Reduce the high cost of living for visitors and residents

▪

Utilize #HintonFirst an alternative to shopping locally

▪

New business package

▪

More opportunities for citizens

▪

Change the perception of “There’s nothing to do here”

▪

Not just about work, amenities, quality of life

▪

Speak more about what we do have (celebrate success and assets: Beaver Boardwalk, HMBA, Nordic
Centre, ASH, Art Club, Rec Centre)

▪

Is the youth wants fully understood? Have better student/youth engagement, possibly access to
post secondary in the community
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What immediate concerns or opportunities do you consider worth probing with other
stakeholders?
▪

Grande Prairie Regional College (GPRC) courses in being held in Hinton

▪

Tourism Group and Marketing opportunities: “Recreators come back multiple times per year” vs.
“Out of country visitors likely to have less frequent visits”

▪

Housing Development: More affordable options, more 55+ … Seniors seeking transitional housing
can’t find a way out, young families can’t find a way in

▪

Some offices report that once they share the cost of living and cost of housing prospective
individuals have decided against taking jobs in Hinton

▪

Growing diverse demographics, attract new Canadians, new business/opportunities

▪

Bighorn: Bringing in 325 employees, around 200 post construction

▪

West Fraser: Do they want to be a P2 developer?

▪

Making permanent residents of those who currently only work here.

Key Findings and Feedback Workshop Sessions
Three workshops were hosted in Hinton. One session was with the Economic Development Strategy’s
Steering Committee. The other two workshops were with segments of the business community. The
other two workshops were with segments of the business community. The results below represent an
overview of key findings.

Background Research Questions
Based on what we’ve seen so far, is there anything that has surprised you? Anything confirm
what you may have already thought?
▪

Participants indicated the town is trending towards a more transient business and labour mix largely
due to the 4-on 4-off schedule of many workers in community and the tourism sector. This has led
to many hotels and liquor stores with the sense of community changing and reducing Hinton’s
status as a shopping centre in the region.

▪

Participants agreed they were familiar with the demographic shifts the data was showing, including
the loss of seniors and fairly stagnant population growth relative to neighbouring communities and
the province. A key driver was said to be the need for skilled and unskilled labour but lack of
affordable accommodations for the labour force.

What are some of Hinton’s competitive advantages that don’t show in these figures or
numbers?
▪

Location near Jasper and large numbers of tourists passing through

▪

Large numbers of non-residents (workers at mines and large employers) living in the community
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▪

A large number of recreational amenities

▪

Lower restrictions compared to Jasper for businesses and developers

▪

Regional health care amenities

▪

Stable, more diversified industry mix and local companies and key supporters of community projects

▪

Smallest community in Alberta to get fibre internet

▪

Multi modal transportation amenities rail, road, and river

▪

LNG corridor proximity

Key Factors from Business Survey
Availability of skilled labour
▪

Participants all agreed that access to skilled labour is an issue in Hinton, forcing businesses to pay
high wages, offer perks and training with many being lured away to other industries.

▪

Lack of post-secondary options and the high cost of living are key factors

▪

With a strong local economy and limited labour pool many businesses bring in short-term workers

▪

Spouses of skilled labourers are unable to find jobs

▪

Younger workers have a differed approach to free time

▪

Recruiting new Canadians and attracting them is difficult

Availability of unskilled labour
▪

Participants agreed the lack of unskilled labour is adversely affecting customer service

▪

Labour is being lured by higher wages into other industries

▪

Cost of living in Hinton makes a $15/hour job impossible

▪

“Entitlement” perception of the jobs available

▪

Cyclical hiring

Availability of adequate housing
▪

Participants agree this issue is tied to labour as workers can’t find affordable places to live

▪

Cost of developing apartment buildings is difficult and the capital costs are high

▪

There are many vacant vacation homes in the community

▪

Many rental units in the community are of poor quality

▪

High earners still have difficulty buying homes.
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▪

Furnished rentals cost up to $2,500/month

▪

Some residents have stayed in hotels 100+ days in Hinton

Development charges and off-site levies
▪

Limited feedback on this point, with a few developers suggesting there may be opportunities for
deferral or incentives from the Town to develop what they want

▪

It was mentioned that bylaw changes have been made and perhaps need to be promoted as
something that has been addressed

Business assistance from the municipality
▪

Some participants indicated this might be a procurement perception from businesses with
unsuccessful bids

▪

The business licence process was described as difficult and that clarity from Town Hall is needed

▪

Participants identified the town business directory as being out of date and containing errors

▪

There is a perception that public works and other departments are not communicating causing
business frustration

Key Factors from Stakeholder Interviews
Not enough industrial land
▪

Participants indicated there is land available but barriers to development exist due to caveats, old
uses, development fees, owners unwilling to sell or develop, and improvement costs being high

▪

Rental cost was considered high

Existing businesses block new investment
▪

Participants indicated some owners are holding land to block possible competitors

People are not shopping locally
▪

Participants were divided on this issue as many felt residents are shopping locally despite
competition from neighbouring communities.

▪

Many participants indicated the 4-days-on 4-days-off employees in the town typically leave on off
days and do not shop locally

▪

Other participants indicated Amazon and other online retailers are taking a bite out of local retail

▪

Hinton First program was good and they would like to see more, getting messaging out there
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Not enough housing options or other senior amenities
▪

Most participants felt this issue was covered in the earlier conversation

There is a “brain drain” in Hinton
▪

Participants all agreed this is an issue affecting rural Alberta

▪

Some participants indicated that families are returning to Hinton having completed their education

It can be a challenge working with the Town (costs, service, assistance, etc.)
▪

Participants indicated they felt the town has been making improvements and positive momentum
has been created while others mentioned issues around Town flexibility

What is your vision for the economy of Hinton over the next 10 years?
▪

Promotion and expansion of the local hospital

▪

Promotion and development of local lifestyle assets attracting new residents

▪

The development of a more competitive market for land, attracting more developers, an up-to-date
land inventory and promotion of development opportunities

▪

Community building vs. the current transient culture trend, including more community events

▪

The growth of more walkable areas, shops open later than 6 p.m.

▪

A tourism strategy and hotel tax

▪

Business Walks combined with a retention and expansion strategy

▪

Celebrate and promote local mountain culture

▪

Overarching strategies to being people to town and keep them in town

▪

Another major topic of discussion was the threat of big wildfire in the area with dead trees due to
pine beetle causing enhanced risk. The development of an emergency plan and a rebuild strategy
were indicated as necessary

Targeted Interviews
An additional seven targeted interviews were conducted following other consultation activities with
industry experts, municipal employees, external experts that could offer a better appreciation for some
opportunities identified in the SOARR Assessment. Interviews were customized according to the specific
information or clarity that was being sought and, consequently, there is no way to aggregate the data.
For the protection and anonymity of participants, these interview notes have been suppressed.
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TOWN OF HINTON
DIRECTION REQUEST

DATE:

November 23, 2018

TO:

STANDING COMMITTEE MEETING OF NOVEMBER 27, 2018

FROM:

Carla Fox, Director of Corporate Services

APPROVED BY:

Mike Koziol, Interim Chief Administrative Officer

RE:

2019 DRAFT OPERATING BUDGET AND CAPITAL AND ONE-TIME
OPERATIONAL EXPENDITURE PLAN

Purpose
Administration is bringing the revised 2019 Budget Document to Council, along with supporting information
to answer Council’s questions and to address public input.
Issue
Administration presented the 2019 Budget Draft #1 to Council at the Standing Committee Meeting of
November 13. At this meeting, Administration introduced the 2019 Budget with the proposed tax increase
of 6.88%, as well as proposed increases to fees for water (3%), sewer (3%), and waste management (5%
residential and 10% commercial).
For more background information, please see the Agenda Package for the November 13 Standing
Committee Meeting.
2019 Budget Draft #2 (Attachment 1) is being presented for Council’s consideration. Administration has
updated this version of the Budget, fixing and updating numbers and revising formatting and written
content. A few notable changes to the document include:
• Moved Human Resources from Corporate Service to the Office of the CAO
• Separated out Safety Services within the Corporate Services budget
• Increase in 911 requisition from Yellowhead County in the Fire Services budget of $10,000
• CARES grant for economic development was corrected from $40,000 to $30,000
• Updated vehicle cost allocations redistributed across departments
• Economic development operations budget corrected to reflect true costs
• Contributions to reserves updated on 2019 Reserve Schedule to reflect actuals (which shows an
increase to facilities reserve)
• Overall reserve contributions were decreased by $50,000 to account for budget adjustments
Also attached for discussion is a list of questions submitted by Council concerning 2019 Budget Draft #1,
with corresponding answers from Administration (Attachment 2).
Additionally, as per the Public Participation Policy #1209, Administration has prepared a report
summarizing the results of the Citizen Budget Engagement Survey Tool, which was developed and utilized
for the purpose of providing information and engagement opportunities for the public through the budget
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process (Attachment 3). As is demonstrated in this report, 2019 Budget Draft #2 reflects a budget in line
with many of the priorities and concerns of the survey participants.
Administration Comments on Situation/Options
2019 Budget Draft #2 reflects a reasonable and responsible budget that will focus on maintaining existing
service levels, improving organizational efficiency and effectiveness, and building reserves to meet the
Town’s long-term needs.
Administration Conclusion/Proposed Direction
Administration is requesting that Council provide specific direction regarding funding decisions at the
November 27 Meeting. Following discussion at this meeting, Administration will ensure that a third (and
potentially final) draft of the 2019 Budget is developed and aligns with Council’s direction.
Administration is also requesting further direction as to if Council would like the 2019 Budget brought back
to a Standing Committee Meeting for further deliberation, or to a Regular or Special Meeting for adoption.
Attachments
1. 2019 Budget Draft #2
2. Council’s Questions & Answers for 2019 Budget Draft #1
3. Citizen Budget Survey Tool Results
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2019

ATTACHMENT 1

BUDGET

DRAFT #2: NOVEMBER 27, 2018
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BUDGET HIGHLIGHTS
THREE PRIORITY AREAS
1.
2.
3.

Maintain existing service levels
Improve organizational efficiency and effectiveness
Build reserve balances to meet the Town’s long term needs

FUNDING SOURCES
1. TAXES

BUDGET

Property taxes increase by 6.88%
Impact to residence assessed at $325,000 is $10.32 per month or $123.84 per year

$833,069

2. UTILITIES

BUDGET

Water Residential/Commercial increase by 3%

$103,020

Impact to water flat rate is $2.09 per month or $25.08 per year
Sewer Residential/Commercial increase by 3%
Impact to sewer flat rate is $0.87 per month or $10.44 per year
Waste Management Residential (5% increase) & Non-Residential (10% increase)
Impact to residential rate is $1.20 per month or $14.40 per year
Impact to non-residential rate is $2.83 month or $33.96 per year

RATE CHANGES (2016-2019)
RATE CHANGES (2016-2019)

2016

2017

2019
(Proposed)

2018

Property Tax

0%

0%

3.5%

6.88%

Property Tax (Capital Levy)

0%

0%

0%

0%

Water

0%

3%

10%

3%

Sewer

0%

3%

5%

3%

Waste Management (Residential/Commercial)

5%

3%

5%/10%

5%/10%

Water Treatment Plant Surcharge
Monthly Impact to Residents (average)

$2.50/month
$1.06

$3.30
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2018 BUDGET | BUDGET HIGHLIGHTS
SUMMARY OF COMMUNITY CONTRIBUTIONS
Funding is allocated for non-profits, community grants, and service agreements as follows:

CIVIC AGENCIES

Budget 2018

Budget 2019

Decrease

Hinton Municipal Library

480,000

475,000

5,000

Hinton Historical Society

84,000

75,000

9,000

Hinton Mountain Bike Association

22,000

22,000

0

100,000

82,300

17,700

Foothills Recreation Management Association

20,000

20,000

0

STARS Foundation

20,000

20,000

0

Hinton Performing Arts Society

SERVICE AGREEMENTS

Budget 2018

Chamber of Commerce

22,200

COMMUNITY GRANT PROGRAM

Budget 2018

The Community Grant Program provides local non-profit
organizations with funding to maintain, improve, or
initiate community projects, operations, and events.

TOTAL

Budget 2019

Decrease

22,200

Budget 2019

0

Decrease

120,000

120,000

0

868,200

836,500

31,700

ONE-TIME OPERATIONAL/CAPITAL BUDGET
ONE-TIME OPERATING/CAPITAL BUDGET

2018

2019

One-Time Operating Projects (carry forward)

$1,817,256

$1,293,631

One-Time Operating Projects (new)

$1,233,900

$2,861,701

Capital (carry forward)

$9,951,532

$3,869,831

Capital (new)

$1,726,900

$4,580,500

TOTAL $14,729,588

$12,605,663

Please note that the 2019 schedules are in draft form and subject to change.
These projects are funded by reserves, grants, and loans where required.

RESERVES
RESERVES
Reserve Contributions
The total increase in transfers to reserves is $775,253.
2019 Draft Operating Budget and Capital and One-Time Operational Expendi...
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$3,605,456

2019
$4,380,709
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EXECUTIVE SUMMARY
The Town of Hinton is committed to the delivery of exceptional service to the businesses and citizens of
Hinton while appreciating the significant value of tax payers’ financial contribution to these municipal
services. We strive to communicate and engage citizens in areas where we require confirmation or feedback,
and welcome questions, comments, or clarification.
Every year, the Town of Hinton works to provide residents and businesses good value for tax dollars through
alignment with municipal budgetary best practices and responsible planning for the future of our
community.
Over the last year, Administration has been working hard to advance key focus areas that support our
community’s high quality of life, provide outstanding customer service, and deliver excellent value for tax
dollars. The 2019 budget supports three main priority areas:
•
•
•

Maintaining existing service levels
Improving organizational efficiency and effectiveness
Building reserve balances to meet the Town’s long-term needs

The anticipated increase will be in the 6.88% range due to impacts resulting from: a decrease in fines
revenues for the RCMP, Bylaw, and Fire Services; a decrease in call outs for Fire Services by Yellowhead
County, which show a decrease in their contribution; a number of requests for increased resources across
the organization; and a need for resource support for Human Resources Procedure and Policy updates, Safety
Planning, Administrative support, grant writing, and procurement support.
In 2019 Administration will continue to support Council’s priority areas of addressing seniors’ issues,
improving outdoor and indoor recreation areas, and creating positive conditions for economic growth and
development. As always, the Town of Hinton will continue to review the way we do business, seeking
efficiencies in our operations and the effective use of tax dollars.
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2019 BUDGET | OPERATIONAL BUDGET
PROPERTY TAXATION
PROPOSED 6.88% INCREASE TO PROPERTY TAXES
Estimated impact to a residence assessed at $325,000 is $10.32/month or $123.84/year.

UTILITIES
PROPOSED INCREASE TO UTILITIES
Increase set to offset increasing expenditures and to contribute toward large capital projects required in this
division.

RESIDENTIAL UTILITY INVOICE – RECOMMENDED INCREASE IN RATES
CURRENT

PROPOSED

WAFT Water Flat Rate

$69.66

$71.75

SEWF Sewer Flat Rate

$28.96

$29.83

WMF Waste Management Rate

$23.94

$25.14

CAPS Capital Enhancement Surcharge

$15.00

$15.00

$137.56

$141.72

TOTAL

REQUISITIONS
The Town of Hinton receives a yearly requisition request from the Provincial Education Levy and the
Evergreen Foundation Levy. Both are collected through the property tax invoice and the final amounts to be
requisitioned are announced by the end of March of the following year.

EDUCATION REQUISITION
Provincial government legislation requires that the Town collect education property taxes on behalf of the
Province of Alberta. The Town of Hinton does not set, control, or review education taxes. The amount
requisitioned in 2017 was $4,433,121 and in 2018 it was $4,406,122.

EVERGREEN FOUNDATION REQUISITION
The Evergreen Foundation is a non-profit organization that delivers seniors’ housing in our region (which
includes Jasper, Grande Cache, Hinton, and Edson). They submit an operational requisition each year.
Hinton’s operational portion is based on the total assessment of the region, which represents about 10% of
the total requisition, or approximately $220,000 in 2018. A capital requisition was issued for $486,480 in
2017, and for $449,013 in 2018.
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2019 BUDGET | OPERATIONAL BUDGET
REQUIRED RESOURCES: ADDITIONAL RECOMMENDED POSITIONS
New proposed positions are on hold until completion of the Organizational Review.
Administration has placed $200,000 into the 2019 Operations Budget to address the hiring of two full-time
position based on the priorities identified through the Organization Review.

DEPARTMENT

RECOMMENDED POSITION

Planning & Development Division

Planning & Technical Manager

Corporate Services Division

Support Person (grant writing, procurement, administration)

Community Services Division

Maintenance Technician

Protective Services Department

Fire Inspector & Emergency Management Coordinator

Protective Services Department

Community Peace Officer (Level I)

Protective Services Department

Protective Service Administrative Assistant

RCMP

Administrative Assistant

 A placeholder of $200,000 has been included in the 2019 Operational Budget to support two full-time positions
 All hiring is on hold pending the outcome of the Organizational Review. Once complete, priority will be give to
positions based on recommendations of Organizational Review
 Position decisions may have impacts on revenue and expenditures which will be presented to Council as required (i.e.
increased fee revenue and decreased overtime expenditures)
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Town of Hinton

DRAFT OPERATING BUDGET
2018 VS 2019 COMPARISON
Funding Source
Net Municipal Taxes
1-800 Government Transfers for Operating:
1-400 User Fees and Sale of Goods:
1-630 Waste Management:
1-640 Utilities:
1-530 Fines:
1-540 Franchise Fee:
1-560 Rentals:
1-500 Other Revenue:
1-580 Penalties & Costs on Taxes:
1-570 Development Levies:
1-550 Investment Income:
1-520 Licenses & Permits:

1-900 Transfers from Reserves
Total Funds Available
Operational Allocations
2-100 Salaries, Wages & Benefits:
2-200 Contracted & General Services:
2-500 Materials, Goods, Supplies & Utilities:
2-600 Amortization of Tangible Capital Assets:
2-700 One-Time Operational Projects:
2-770 Transfers to Local Boards / Agencies:
2-830 Long-Term Debt Interest:
2-840 Bank Charges & Short-term Interest:

Non-Operational Allocations
2-835 Long-Term Debt Principal:
2-900 Transfer to Reserves:

Total Allocations
Less Non-Cash Item Amortization
Total Allocations less Non-cash Item Amortization
Excess (Deficiency)

2018

2019

Variance

12,102,455

12,935,524

3,958,776
1,129,048
1,033,790
4,427,253
950,000
1,458,000
617,853
90,949
191,000
50,000
183,100
132,600
26,324,824

3,974,158
1,024,046
1,105,000
4,494,471
710,000
1,743,310
627,900
370,405
197,000
50,000
185,100
132,600
27,549,514

3,027,729

4,663,065

1,635,336 (9)

29,352,553

32,212,579

2,860,026 (A)

10,907,094
6,686,219
3,103,714
4,615,962
1,766,265
552,712
270,123
21,834
27,923,923

11,591,183
6,865,125
3,133,560
4,511,619
4,185,331
512,160
223,513
20,834
31,043,325

684,089
178,906
29,846
-104,343
2,419,066
-40,552
-46,610
-1,000
3,119,402

2,439,142
3,605,456
6,044,598

1,300,164
4,380,709
5,680,873

33,968,521

36,724,198

2,755,677

4,615,968

4,511,619

-104,343

29,352,553

32,212,579

0

0

833,069 (1)
15,382
-105,002
71,210
67,218
-240,000
285,310
10,047
279,456
6,000
0
2,000
0
1,224,690

(2)
(3)
(4)
(5)
(6)
(7)
(8)

(10)
(11)
(12)
(9)
(13)

-1,138,978 (13)
775,253 (14)
-363,725

2,860,020 (B)
0 (A-B)

(*)Draft budget is subject to changed based on direction of Council and other recommended changes approved through the budget process.
(*) Opening balances will be adjusted to reflect actual carry-forward amounts after
the 2018 yearend transactions have been completed.
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Notes to accompany Draft Operating Budget - 2018 vs 2019 Comparison
(1) Total increase in taxation of estimated 6.88% required based on current budget structure.

(2)

Slight increase in grant funding expected, as the Yellowhead County Agreement for Fire Services has decreased due to lower call volume.

(3) Decrease in Automated Traffic Enforcement Contractor contribution towards administrative wages $56,796.

(4)
(5)
(6)

(7)

Decrease in anticipated fire services fee revenue $20,000.
General revenue anticipated decrease of $8,204.
Emergency call revenue decrease anticipated $20,000.
Waste Management 5% residential/10% non-residential fee increase anticipated.
Water and Waste Water 3% fee increase anticipated.
Fine revenue decrease for RCMP $50,000,
Decrease in Automated Traffic Enforcement revenue of $200,000.
Anticipated fee increase in Bylaw Services of $10,000.
Anticipated franchise fee revenue of $285,310 which includes both Electric and Gas (Proposed Fortis Fee increase approved from 10.7% to
12.7%).

(8) FREA grant anticipated for the Emergency Operations Master Plan for $15,000.
CARES grant anticipated for the Economic Development Strategy of $30,000.
Grant for the Inter-municipal Development Plan anticipated for $99,750.
Grant for lighting upgrades anticipated at $20,000.
Asset management grant to be used in the amount of $41,293.
Other miscellaneous revenue increases anticipated at approximately $73,413.
(9) Increase in transfers from Reserves are to cover anticipated one-time operational expenditures of $2,419,066.
There was a decrease in transfers from reserves due to a decrease in debenture payment by $551,464.
Grants anticipated, totaling $186,043, are included in other revenue and are used in conjunction with transfers to reserves to offset total
one-time operational projects.
(10) Mandatory Union wage increases of 3% and recommended non-union wage increase of 3% .
Fire Rescue Services and Bylaw Services administration wage increase to offset the $59,600 no longer covered by Automated Traffic
Enforcement contractor.
An additional $70,000 anticipated to cover Safety Coordinator position ($50,000 was already included under contracted services so there
will be an offsetting decrease for this).
Also included is a $200,000 placeholder for two full time employees; hiring on hold until completion of Organizational Review.
Step increases must also be taken into account.
(11) Council contingency fund increase of $20,000.
Increase in communications budget for services required (website, training) $9,000.
Human Resources increase for legal services.
Other increases included are 25% increase in fuel costs ($43,250).
Approximately $65,000 increase in building expenditures (increased maintenance due to occupational health and safety requirements).
Slight increases in Infrastructure, Waste, Waste Water, and Sewer of approximately $65,000.

(12) Savings recognized in Waste, Waste Water for goods and supplies required (ie. Water Meters).
(13) Three debenture payments were paid in full, which decreased the amount of debenture payments owing by $1,292,137.
A new debenture is anticipated for a land purchase with payments of principal and interest totaling $106,549/year.

(14) Increased transfers to reserves by $775,253.
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DIVISION UPDATES: CHANGE IMPACT SUMMARY
DEPARTMENT

Budget 2018

Budget 2019

Variance

Other Revenue and Expenses

3,383,528

4,025,007

641,479

Council and Public Relations

- 316,764

- 338,758

- 21,994

- 1,138,539

- 1,245,180

- 106,641

Fire Rescue Services

- 844,458

- 1,048,178

- 203,720

Bylaw Enforcement and Animal Control

- 207,377

- 249,304

- 41,927

Police Services

- 1,810,328

- 1,861,231

- 50,903

Corporate Services and IT Services

- 1,522,777

- 1,766,405

- 243,628

- 356,912

- 363,791

- 6,879

- 55,124

- 55,124

Chief Administrative Office

FCSS (Core Programs)
FCSS (Grant Program)

-

Transit and Mobility Bus Service

- 351,184

- 333,488

17,696

Parks, Playgrounds, Trails, Campground, and Cemetery

- 932,303

- 1,238,949

- 306,646

- 1,115,066

- 1,135,038

- 19,972

Municipal Library and Archives

- 480,000

- 475,000

5,000

Infrastructure Administration

- 760,225

- 782,200

- 21,975

Waste Management

- 129,693

- 84,791

44,902

- 2,198,161

- 2,046,535

151,626

1,802,759

1,468,085

- 334,674

Facilities

- 4,020,317

- 4,019,728

589

Planning and Development

- 1,104,638

- 1,384,916

- 280,278

TOTAL EXCESS (DEFICIENCY)

- 12,102,455

- 12,935,524

- 833,069

TOTAL TAXATION REQUIRED

12,102,455

12,935,524

6.88%

Recreation and Programs

Roads, Streets, Walks, Lighting, and Storm Sewers
Water and Wastewater
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2018 BUDGET | MUNICIPAL TAXES
OTHER REVENUE & EXPENSE IMPACTS
The municipality also collects revenues that are not designated to a specific program and are used to fund
various Town programs. Other expenses include items such as general insurance and bank fees.

OTHER REVENUE & EXPENSE

Revenue

Budget 2018

Franchise Fees

1,458,000

1,743,310

Yellowhead County Revenue Sharing Agreement

1,800,000

1,890,000

399,219

731,251

1,141,464

590,000

4,798,683

4,954,561

245,155

245,997

1,170,000

1,148,088

Total Expenditure

1,415,155

1,382,780

Net Excess (Deficiency)

3,383,528

3,571,781

Other Revenue
Transfer from Reserves
Total Revenue

Expenditure

Budget 2019

Other Expenses
Transfer to Reserves
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HINTON TOWN COUNCIL
WHAT WE DO
Town of Hinton Mayor and Councillors comprise the legislative function of the municipality and represent the
residents of the Town of Hinton.
Council’s roles and responsibilities are set out in the Municipal Government Act and other legislation, and
include setting policies and objectives for the Town. Through Council’s Strategic Plan, they develop an overall
vision of Hinton’s future for the next eight to twelve years and set a corresponding series of priorities for
their term (2017-2021). The Strategic Plan was revised in September, 2018.

COUNCIL & PUBLIC RELATIONS
Revenue

Budget 2018

Transfer from Reserves

120,000

120,000

120,000

120,000

271,850

271,933

43,914

45,825

1,000

1,000

120,000

140,000

Total Expenditure

436,764

458,758

Net Excess (Deficiency)

(316,764)

(338,758)

Total Revenue
Honorariums, Meeting Fees, and Benefits
Expenditure

Budget 2019

Council Operations
Public Relations Operations
Community Grants, Contingency
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OPERATING BUDGET
The Municipal Government Act (sections 242) states that every municipality must adopt an operating budget
each year. It also dictates that the Fees, Rates, and Charges Bylaw, the Tax Rate Bylaw, and any applicable
Borrowing Bylaws be passed after the budget has been approved. These bylaws are approved as an outcome
of Council’s budget deliberations.
The operating budget provides resources for the day-to-day costs of delivering municipal services to
residents.
Funding for the services delivered by the Town of Hinton stems from three main sources: property taxes,
user fees, and grants. Some grants can be applied towards general operating expenditures, however the
majority can only be used to fund specific programs such as FireSmart, Parent Link, and Family and
Community Support Services programs.
Costs associated with the delivery of services include labour, fuel, electricity, and contracted services such as
the RCMP. The operating budget also includes debenture payments and transfers to reserves.
Transfers from reserves for proposed operational one-time expenditures are recorded in the 2019
Operational Budget.

2019 Draft Operating Budget and Capital and One-Time Operational Expendi...
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MUNICIPAL TAXES
MUNICIPAL TAXES & GENERAL REVENUE
Property taxes are a primary source of revenue for municipalities and are used to finance local programs
and services. Each year, Council determines the amount of money required to operate the municipality. From
this, Council subtracts known revenues such as licenses, grants, permits, and user fees. The remainder (the
revenue requirement) is the amount of money the municipality collects through property taxes in order to
provide services for the year.

TOTAL REQUIRED $32,222,579
REVENUE

$19,287,055

TAXES REQUIRED $12,935,524
For 2019, the total cost of municipal services is budgeted at $32,222,579, of which $12,935,524 is supported
from municipal taxes. This does not include the non-cash item of amortization (which is $4,511,619).

VALUE FOR YOUR DOLLAR
The average residential unit, assessed at $325,000,
spends $154.95 per month on property taxes, which
breaks down to $5.09 per day.
For the price of two coffees a day, you get access to
all of the municipal services
provided by the Town, including
safe roads, playgrounds, fire
services, and community events.
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CORE FUNCTIONS
CAO’S OFFICE
• Communications & Economic

Development

• Fire Rescue & Bylaw Services
• RCMP Services
• Human Resources

COMMUNITY SERVICES

CORPORATE SERVICES

• Parks

• Finance

• Recreation

• Information Technology

• Culture

• Insurance

• Transportation

• Legal

• Family & Community Support

• Legislative

Services (FCSS)

• Health & Safety

• Library, Performing Arts, & Museum

INFRASTRUCTURE SERVICES

PLANNING & DEVELOPMENT

• Water & Wastewater

• Capital Planning

• Roads & Sidewalks

• Construction

• Waste & Recycling

• Planning & Development Services

• Building Maintenance

• Geographic Information Systems

• Fleet Management

Services

2019 Draft Operating Budget and Capital and One-Time Operational Expendi...
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CAO’S OFFICE
WHAT WE DO
The Chief Administrative Officer (CAO) is responsible for the overall administration of municipal operations in
accordance with the objectives, policies, and plans approved by Council. The CAO directs, supports, and
coordinates the activities of Town departments in conjunction with the Executive team. In managing the
municipal office, all Division Directors report to the CAO and work together to further Council’s Strategic Plan
and advance the priorities of the municipality.
The CAO works closely with Mayor and Council in strategic planning, drafting policy, preparing and reviewing
Request for Decision documents (Council reports), and recommending future direction for the Town and
Administration. The CAO also manages the Emergency Operations Centre (EOC) as the EOC Director.
Another facet of the Chief Administrative Officer’s role is to liaise with the public, other municipalities,
businesses, and organizations to promote collaboration and effective municipal planning and service delivery.
Support and coordination of policies, bylaws, elections, and other legal and administrative functions are
carried out within the CAO’s office, as required by the Municipal Government Act.

OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
Revenue

Budget 2019

50

800

0

30,000

50

30,800

793,128

883,900

24,200

23,463

0

0

62,001

71,000

197,930

192,242

61,330

75,375

0

30,000

Total Expenditure

1,138,589

1,275,980

Net Excess (Deficiency)

(1,138,539)

(1,245,180)

User Fees and Sales of Goods
Grant Revenue
Total Revenue
Personnel
CAO Operations
Legislative Operations

Expenditure

Budget 2018

Communications Operations
Economic Development Operations
Human Resource Operations
One-Time Operational Budget
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CAO’S OFFICE | COMMUNICATIONS
Manages the Town’s flow of information to residents, the media, and Town employees.
Communications at the Town of Hinton includes coordinating and supporting both internal and external
information-sharing, public and media relations, community marketing, as well as producing local
government communications materials. This department guides the creation and delivery of the Town of
Hinton’s corporate communications tactics and tools with efforts toward an inspirational communications
approach of weaving information with storytelling and working with community opinion leaders to share
our messages with their networks.
The Communications and Strategic Advisor’s role is to support the organization, specifically the CAO,
senior administration, and Council, in achieving strategic priorities and business goals, as related to
communications, public engagement, and community marketing. This position also assumes the role of
Emergency Information Officer in a disaster, manages economic development and tourism initiatives, and
provides administrative support to the Hinton and Region Economic Development Coalition (HREDC) and
the Hinton Mountain Pine Beetle Advisory Committee.
The Communications Coordinator supports, implements, and coordinates the goals and objectives resulting
from communications and engagement strategies and plans. Division-based internal and external
communications planning, creation, and assistance is provided by the Coordinator, as well as website and
social media management. This position also provides social media, website, and advertising support and
training for staff.

2018 ACCOMPLISHMENTS

2019 PRIORITIES

• Developed 2018 – 2021 Communications Strategy
and Action Plan
• Developed and implemented Social Media Policy
• Developed and implemented Public Engagement
Policy
• Launched Facebook page with 1,590 likes in the first
six months!
• Provided administrative and communications
support for Cannabis legalization, the Geothermal
FEED Report, the Animal Control Bylaw, and the
Hinton Mountain Pine Beetle Advisory Committee
• Supported emergency public information processes
during the Quigley Creek Fire

• Increase the focus on and enhancing the quality of
internal communications
• Leverage the Town’s partnerships and community
relationships to both share information about and
actively engage members of the public
• Continue to provide administrative support to the
Hinton Mountain Pine Beetle Advisory Committee
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CAO’S OFFICE | ECONOMIC DEVELOPMENT
Supports a community-based approach to improve conditions for economic growth and employment
generation.
The continued work of the Hinton and Region Economic Development Coalition (HREDC) is a move towards
a community-based model to create better conditions for economic growth and employment generation.
The group focuses on our community and region continually improving our investment climate and
business environment to enhance competitiveness, retain jobs, and improve incomes.
This model incorporates input and membership from the Hinton Chamber of Commerce, community
business owners, and the Town of Hinton CAO and Mayor. Additionally, ex-officio representation from
Alberta Labour and administrative support from the Communications and Strategic Advisor is included in
the coalition.
The HREDC has provided valuable guidance as the steering committee for development of an Economic
Development Strategy and Action Plan, to be completed in 2018. This document will provide goals and
recommendations for the municipal delivery of economic development programs, support, and service
delivery.
The budget includes support for the HREDC, community and tourism marketing, contractual obligations
for the maintenance of the Hinton-Jasper Airport, membership registrations with various organizations,
and an agreement with the Chamber of Commerce.

2018 ACCOMPLISHMENTS

2019 PRIORITIES

• Developed 2018 – 2021 Economic Development
Strategy and Action Plan
• Provided administrative support during the
development of the Discover Alberta Northern
Rockies ad hoc tourism group
• Provided administrative support to the Hinton and
Region Economic Development Coalition (HREDC)
• Assisted with organization of the 2018 Hinton First
Public Market

• Develop and implement investment readiness
and attraction tools
• Implement the Economic Development Strategy
actions and recommendations
• Develop Event Attraction Strategy
• Continued support to the Discover Alberta
Northern Rockies ad hoc tourism group
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CAO’S OFFICE | HUMAN RESOURCES
Provides personnel management, employee training, labour relations, recruitment, and support.

WHAT WE DO
The Town of Hinton’s Human Resources Department works as a corporate advisor and an employee
advocate. The department ensures that staffing requirements and employee needs are met. Human
Resources provides advice and assistance to management and employees in areas of:
•
•
•
•
•
•
•
•

Attendance and performance management;
Compensation and employee benefits;
Employee and family assistance plans;
Employee relations;
Health and wellness initiatives;
Labour relations;
Personnel policies and collective agreements; and
Recruitment, selection, and succession planning.

2018 ACCOMPLISHMENTS

2019 PRIORITIES

• Audit of all HR Policies, procedures, and

• Complete 2019 Union negotiations
• Continue departmental succession planning
• Continue to develop an environment and

programs
• Improvement of the recruitment process,
resulting in a 11% decrease in turnover
• Implementation of a Modified Work Program
• Continued advancement of electronic timesheets
for Town of Hinton employees

culture of excellence

DID YOU KNOW?
In 2018, the Town had 34 employees celebrating service
anniversaries:
• 12 employees reached 5 years of service
• 8 employees reached 10 years of service
• 2 employees reached 15 years of service
• 4 employees reached 20 years of service
• 2 employees reached 25 years of service
• 1 employee reached 30 years of service
• 1 employee reached 35 years of service
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CAO’S OFFICE | PROTECTIVE SERVICES
Encourages community safety through fire suppression, rescue, prevention, and investigation. Also
educates and promotes bylaw compliance.

Fire Rescue
Hinton Fire Rescue strives to maintain the highest safety standards possible in providing fire and rescue
services to the Town and surrounding area through a mutual aid agreement with Yellowhead County. This
delivery model provides fire rescue services to the Town and Yellowhead County, overall serving an area of
approximately of 6,600 square kilometers.
Hinton Fire Rescue is made up of the Fire Chief, Deputy Chief, Lieutenant/Firefighter, 24 paid-on-call
firefighters, six new recruits, two work experience program Firefighters, and one full-time Protective
Services Coordinator, who all work out of the Emergency Services building (Firehall).

FIRE RESCUE SERVICES

Budget 2018

User Fees and Sale of Goods
Revenue

128,000

85,000

34,000

32,000

335,000

315,500

27,000

547,000

524,000

979,500

Personnel

630,079

707,189

Fire Rescue Operations

393,135

422,463

Fleet Operations

138,244

151,026

27,000

547,000

180,000

200,000

Total Expenditure

1,368,458

2,027,678

Net Excess (Deficiency)

(844,458)

(1,048,178)

Other Revenue
Grants
Transfer from Reserves
Total Revenue

Expenditure

Budget 2019

One-Time Operational Project
Transfer to Reserves

FIRESMART PROGRAM
Revenue

Budget 2018

Grants

135,000

85,000

135,000

85,000

135,000

85,000

Total Expenditure

135,000

85,000

Net Excess (Deficiency)

0

0

Total Revenue
Expenditure

Budget 2019

Firesmart Program

2018 ACCOMPLISHMENTS

2019 PRIORITIES

• 75% completion of Knox Box program (ongoing

• Implement Fire Services Master Plan
• Develop Fire Inspection/Emergency

after 2019)
• Development of Fire Services Master Plan

Management Position

• Develop Emergency Management Master

Plans
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PROTECTIVE SERVICES
Bylaw Enforcement
The Protective Services mandate is to seek compliance and promote, facilitate, and enforce provision of the
regulatory bylaws with fairness and consistency. Protective Services upholds the bylaws of the municipality
as well as provincial laws under which they have authority by working in partnership with the public and
other agencies for the purpose of preserving the peace and good order of the community. Protective
Services also handles animal control complaints.
Two Community Peace Officers are employed by the Town of Hinton. They perform the following duties:
respond to public complaints and safety concerns; promote public safety in the community; assist Planning
and Development, Infrastructure Services, and other Town departments; attend court; and assist Fire
Rescue, EMS, and the RCMP as required. Bylaw Enforcement focuses on education, compliance, and unbiased
application of the law.

BYLAW ENFORCEMENT & ANIMAL CONTROL
Revenue

Budget 2019

User Fees and Sale of Goods

10,600

10,600

Fines

50,000

60,000

0

0

60,600

70,600

183,124

223,716

Bylaw Enforcement Operations

61,853

68,188

Animal Control Operations

23,000

28,000

0

0

Total Expenditure

267,977

319,904

Net Excess (Deficiency)

(207,377)

(249,304)

Transfer from Reserves
Total Revenue
Personnel
Expenditure

Budget 2018

One-Time Operational Budget

2018 ACCOMPLISHMENTS

2019 PRIORITIES

•
•
•
•
•
•
•

•
•
•
•

Update of Animal Control Bylaw
Development of Cannabis Consumption Bylaw
Update to dog licensing program
Ongoing Bike Rodeo project
Ongoing Door Hanger program
Receipt of a Traffic Safety Grant
Development of Bike Recycle Program

Review Traffic Bylaw
Review Taxi Bylaw
Review Emergency Management Bylaw
Improve inter-agency joint enforcement
• Develop additional Peace Officer position
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CAO’S OFFICE | HINTON RCMP DETACHMENT
Supports community safety through education, law enforcement, and investigation.

WHAT WE DO
As Alberta’s provincial police service, the RCMP provides assistance to more than 1.5 million Albertans at the
federal, provincial, and municipal levels. Their nearly 4,000 employees work out of 112 detachments
throughout the province’s four policing districts. From the Rocky Mountains, to the prairies, to the oil and gas
sector, Alberta RCMP employees stand at the ready, committed to providing exemplary service through
partnerships and innovative policing techniques. This information and more can be found at www.rcmpgrc.gc.ca.
Hinton’s local detachment employs 19 RCMP officers, four municipal staff, and one federal public servant to
service the community. The Town pays 70% of the RCMP’s operating costs as well as 100% of the municipal
support personnel costs.

POLICE SERVICES
Revenue

Budget 2018

User Fees and Sale of Goods

122,200

71,297

Grants

462,000

462,000

584,200

533,297

291,928

291,928

2,102,600

2,102,600

Total Expenditure

2,394,528

2,394,528

Net Excess (Deficiency)

(1,810,328)

(1,861,231)

Total Revenue
Expenditure

Budget 2019

Personnel
Police Operations

2018 ACCOMPLISHMENTS

2019 PRIORITIES

• Several significant drug seizures resulting in a

• Crime Reduction: reduce the amount of

variety of controlled substances and firearms
being seized
• Several missing person investigations resulting in
the person being located
• Management of habitual and prolific offenders
residing in the area
• Continued involvement and participation in a
wide variety of community events, including a
consistent presence in each of the schools

crimes committed by prolific and habitual
offenders
• Police/Community Relations: emphasize police
visibility and involvement in the community
• Traffic Safety: enhance road safety for all
users throughout the year
• Mental Wellness: emphasis on mental wellness
for all employees at the Hinton detachment
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CAO’S OFFICE | AUTOMATED TRAFFIC ENFORCEMENT
Enhances and preserves community safety.

AUTOMATED TRAFFIC ENFORCEMENT PROCEEDS
The Automated Traffic Enforcement Proceeds Policy #078 states that all net municipal revenues from
automated traffic enforcement (ATE) are to be allocated in a manner that enhances and preserves our
community. The Policy also considers the possibility that this revenue stream may be significantly reduced
and/or discontinued at any point in time and in a way that is beyond the control of the Town.
Since 2007, $4,079,600 has been returned to the community through programs, funds, and infrastructure.
In 2019, the net municipal revenue estimate of $200,000 shall be allocated as follows:

ATE ALLOCATIONS
Community Grant Program (2 intakes) - up to 30% or maximum of $120,000
Safety Initiative Reserve Fund - up to 10% or maximum of $50,000
Defined Reserve Fund

$120,000
$20,000
$60,000

Parks and Trail Reserve

DID YOU KNOW?
From 1999 to October 2018, the
Town of Hinton has provided
$1.58 million in funding to local
non-profit organizations through
the Quality of Life and
Community Grant Programs.
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CORPORATE SERVICES
WHAT WE DO
Corporate Services works with both internal and external customers by providing the following services:

•
•
•
•

Financial advice and support to residents, businesses, and other divisions;
Information technology (IT) and human resources support to the organization;
Legal and legislative support to the organization; and
Management of insurance services.

CORPORATE SERVICES & IT SERVICES

Budget 2018

User Fees and Sale of Goods
Revenue

21,200

23,000

Other Revenue

0

186,043

Transfer from Reserves

0

812,045

21,200

1,021,088

855,499

1,134,186

Finance Operations

126,173

125,399

Information Technology Operations

329,450

328,449

Legislative Services Operations

41,300

38,300

Safety Operations

50,000

40,000

106,555

88,071

0

998,088

35,000

35,000

Total Expenditure

1,543,977

2,787,493

Net Excess (Deficiency)

(1,522,777)

(1,766,405)

Total Revenue
Personnel

Expenditure

1

General Administrative Costs
One-Time Operational Budget
Transfer to Reserves

1

Budget 2019

Includes $200,000 placeholder for two new hires.

DID YOU KNOW?
You can go “paperless” with e-billing and receive your
utility and/or tax bills via email. This option reduces paper
and envelope usage, printing costs,
postage fees, and the time required to
prepare bills for mailing. Make things
even easier with direct withdrawal
and never worry about missing a
payment again!
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CORPORATE SERVICES | INFORMATION TECHNOLOGY
Ensures information technology (IT) systems and office equipment are efficiently operating to support
all aspects of municipal operations.

WHAT WE DO
The IT Services department is responsible for the maintenance and support of all Town of Hinton computer
systems and technologies to ensure business continuity, efficiency, and security.

2018 ACCOMPLISHMENTS

2019 PRIORITIES

• Upgrade of firewall, core switch, site controllers,

• Install Voice Over Internet Protocol (VOIP)
• Analyze digital document storage options

and site switches
• Water Treatment Plant systems switch over
• Network prepared for Supervisory Control and

Data Acquisition
• Computer replacements

CORPORATE SERVICES | FINANCE
Supports municipal operations with reception and financial services.

WHAT WE DO
The Finance Department is responsible for helping customers and for all financial information of the Town of
Hinton, including budgeting, financial statements, property taxation, utility charges, business licenses, and
cemetery administration.

2018 ACCOMPLISHMENTS

2019 PRIORITIES

• Implementing new rates for the Business License

• Review Utility and Cemetery Bylaws

Bylaw

• Develop cross-organizational standard

financial documents

CORPORATE SERVICES | LEGISLATIVE
Supports municipal operations with bylaw and policy development and management.

WHAT WE DO
The Legislative Services department is responsible for review of bylaws and policies, maintenance of
corporate records, management of quasi-judicial boards and committees (e.g. Assessment Review Board),
and responding to Requests for Information through the Freedom of Information and Protection of Privacy
(FOIP) Act.

2018 ACCOMPLISHMENTS

2019 PRIORITIES

• Developed Policy Manual and reviewed systems

• Review and update Town of Hinton policies

for development and implementation of policies.

and bylaws.
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CORPORATE SERVICES | HEALTH & SAFETY
Supports the development and maintenance of a healthy and injury-free workplace.

WHAT WE DO
The Health and Safety Department works as a resource to the organization to communicate the importance
of health and safety while assuming an active and visible leadership role in health, safety, and environmental
initiatives.
This department is committed to helping the organization achieve and maintain healthy and injury-free
business locations and work sites for all employees, contractors, and visitors. The values of Accountability,
Respect, and Safety set guiding principles for employees and for the organization as a whole.
Our Health and Safety program strives to:
•
•
•
•
•
•
•
•
•

Ensure everyone returns home safely every day;
Continually demonstrate safety as one of our core values at the Town of Hinton;
Support positive employee behaviours and actions that ensure health, safety, and wellness;
Empower our workers to make safety a priority;
Operate our assets in a safe manner;
Provide training, information, and tools to enable all employees to work safely and productively;
Strive for continual improvement by setting and exceeding meaningful targets;
Meet all regulatory requirements; and
Promote safety, health, and wellness in all aspects of our work and in the local community.

2018 ACCOMPLISHMENTS

2019 PRIORITIES

• Audit of the current health and safety

• Achieve safety excellence by building on the

management system
• Completion of a hazardous materials assessment

of all Town-owned buildings
• Compliance with OHS orders

foundation of leadership, culture, and health
and safety systems
• Streamline the Corporate Safety Program to
align with Partners in Injury Reduction and
new legislation

DID YOU KNOW?
The Town of Hinton achieved Certificate of Recognition
(COR) with the Alberta Municipal Health
& Safety Association as the Certifying
Partner. There are 13 Certifying Partners
authorized by the Alberta Government to
administer the COR program to Alberta
employers.
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COMMUNITY SERVICES
WHAT WE DO
The Community Services Division oversees Parks, Recreation, Culture, Events, Family and Community
Support Services (FCSS), and Transportation, also representing the Town interface with the Hinton Municipal
Library, the Hinton Historical Society, and the Home for Fine Arts Society of Hinton. The Community Services
Director provides overall leadership, direction, and support to the departments that fall under this division. The
division promotes, enhances, and provides for the health and social well-being of individuals, families, and
the community overall.
This Division liaises with respective boards; identifies, facilitates, and oversees community development
opportunities and activities; develops customer-focused strategies, policies, and operational plans; and advises
Boards and Council on matters pertinent to parks, recreation, culture, transportation, and preventative social
services.

WHERE CAN I FIND...
Director of Community Services

Government Centre

FCSS Manager, Assistant Manager, and Staff

West Fraser Guild

Transportation (Public Transit/Freedom Express)

West Fraser Guild

Youth Outreach Supervisor and Staff

Dr. Duncan Murray Recreation Centre

Services for Individuals and Families Coordinator

West Fraser Guild

Volunteer Coordinator

West Fraser Guild

Community Development Coordinator

West Fraser Guild

ParentLink Coordinator and Staff

Dr. Duncan Murray Recreation Centre

Hinton Kids for Success Program Coordinator

West Fraser Guild

Parks, Recreation, and Culture Manager

Government Centre

Recreation and Arena Staff

Dr. Duncan Murray Recreation Centre

Recreation Administration Supervisor

Dr. Duncan Murray Recreation Centre

Aquatic Supervisor and Staff

Dr. Duncan Murray Recreation Centre

Arena and Parks Supervisor and Parks Staff

Infrastructure Services Building

Event Coordinator

Dr. Duncan Murray Recreation Centre

Government Centre

131 Civic Centre Road, Hinton AB, T7V 2E5

West Fraser Guild

821 Switzer Drive, Hinton AB, T7V 1V1

Dr. Duncan Murray Recreation Centre

805 Switzer Drive, Hinton AB, T7V 1B1

Infrastructure Services Building

330 Fleming Drive, Hinton AB, T7V 0B1
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COMMUNITY SERVICES | FCSS
Develops locally-driven, prevention-based social initiatives to enhance the well-being of individuals,
families, and communities.

WHAT WE DO
Family and Community Support Services (FCSS) is a partnership between the Province, municipalities, and
Metis Settlements. FCSS develops locally-driven, prevention-based social initiatives to enhance the well-being
of individuals, families, and communities.
The six service requirements of FCSS are:
1.
2.
3.
4.
5.
6.

Assist communities to identify their social needs and develop responses to meet those needs;
Promote, encourage, and support volunteer work in the community;
Inform the public of available services (information and referral);
Promote the social development of children, families, and individuals;
Enrich and strengthen family life by developing skills to promote healthy interactions; and
Enhance the quality of life of the semi-retired and retired.

FCSS programs assist people and communities in:
•
•
•
•
•

Developing independence, strengthening coping skills, and becoming more resistant to crisis;
Developing an awareness of social needs;
Improving interpersonal and group skills, which enhance constructive relationships;
Helping people and communities to assume responsibility for decisions and actions that affect them;
and
Developing supports that help sustain people as active participants.

FCSS (CORE PROGRAMS)
Revenue

Budget 2018

User Fees and Sales of Goods

194,772

140,555

Grants

415,621

465,066

610,393

605,621

Personnel

832,281

857,250

Operations

135,024

112,162

Total Expenditure

967,305

969,412

Net Excess (Deficiency)

(356,912)

(363,791)

Total Revenue
Expenditure

FCSS (GRANT PROGRAMS)
Revenue

Budget 2018

Other

Budget 2019

1,000

1,000

490,646

450,884

491,646

451,884

Personnel

210,135

243,398

Operations

62,999

67,950

218,512

195,660

Total Expenditure

491,646

507,008

Net Excess (Deficiency)

0

(55,124)

Grants
Total Revenue

Expenditure

Budget 2019

Transfer to External Agencies

FCSS receives grants for Parent Link and Hinton Kids for Success that are program-specific, which do not require the 28
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20% municipal contribution.
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FCSS
Administration
The Assistant Manager acts as the Regional Manager of the Parent Link West Network. This position includes
grant writing, reporting, scheduling quarterly network meetings, quarterly site visits at all sites, and
organizing quarterly FCSS Managing Partners meetings. This position also acts as the assistant to the Chair
for the Growing Great Kids (GGK) Coalition and creates agendas for monthly meetings, develops grant
applications and reporting, and follows through with goals set by the GGK Coalition. This position also
supervises staff at the Parent Link Centre and the Youth Centre and leads programs such as the Community
Dinner.

Community Development
Community Development services are for non-profit organizations or individuals needing assistance
finding or accessing training, support, or resources. The Community Development Coordinator is also part
of the Hinton Connects Team. Services include:
•
•
•

Assisting with board development and training;
Assisting with completion of funding applications; and
Providing facilitation and consultation for group needs assessment.

Hinton Kids for Success
This is a licensed out-of-school child care program that provides services for children ages five through
twelve after school from 3 p.m. to 6 p.m. The program is also available on non-school Fridays and over
school breaks from 7:30 a.m. to 6 p.m. Hinton Kids for Success provides valuable activities for children,
focusing on learning and skill building, health and nutrition, sports and recreation, and volunteering and
community enhancement. Hinton Kids for Success is currently the longest-running licensed and accredited
out-of-school program in Hinton.

Home Support Program & Services for Individuals & Families
The Home Support Program is a light housekeeping service. It provides support to seniors, persons with
disabilities, and families in need of temporary support to remain in their homes.
Services for Individuals and Families provides support in areas such as assisting in accessing the Lifeline
Personal Emergency Response System, assisting in accessing government benefits, identifying needs and
providing referrals, and providing bereavement support. Workshops are also provided to support and
assist individuals with the challenges of aging. The department also plays an instrumental role in the
development of the annual Seniors’ Week activities.

Prevention of Elder Abuse
A total of twelve organizations from Evansburg, Edson, and Hinton have signed Memorandums of
Understanding to create the Yellowhead Elder Abuse Response Network. This Network is committed to
addressing the problem of elder abuse in our region through education, prevention, and response.
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FCSS
Volunteer Centre
The Volunteer Centre connects residents with meaningful and valuable opportunities to give back to our
community by providing the following services:
•
•
•
•
•

Assistance with volunteer recruitment, screening, orientation, training, evaluation, retention, and
recognition;
Hosting workshops and programs;
Promoting volunteerism;
Providing an Information Library; and
Maintaining the Hinton Connects webpage.

Youth Centre
The Hinton Youth Centre has been a part of the community since 2003. The Centre has many amenities to
offer youth including computers, gaming systems, televisions, pool, air hockey, and much more! Referral
and outreach services are available. Attending the Youth Centre is free to any youth in Hinton or
surrounding areas.

Transportation
The Hinton Transit System is a public bus service within our community. Schedules, transit stops, and fare
information can be found online at www.hinton.ca/hts. The Transit System schedule can also be found on
Google Maps.
The Freedom Express mobility bus service provides safe, economical, wheelchair-accessible, door-to-door
transportation for seniors and persons with special needs of all ages. Service is provided 35 hours per
week, Monday through Sunday.

TRANSIT & MOBILITY BUS SERVICE
Revenue

Budget 2018

User Fees and Sales of Goods

73,200

81,804

0

300

73,200

82,104

Personnel

221,230

234,021

Operations

203,154

181,571

Total Expenditure

424,384

415,592

Net Excess (Deficiency)

(351,184)

(333,488)

Other Revenue
Total Revenue

Expenditure

Budget 2019
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2018 ACCOMPLISHMENTS

2019 PRIORITIES

ADMINISTRATION
• Served 600+ meals through Community Dinner Program
• Worked with 13 families through the Gearing up for
Kindergarten Program
• Worked with 300 youth through Kids Can Catch Program
• Developed monthly Early Childhood Tips in newspapers
• 52 registered non-profits attended the 18th annual
Registration and Information Fair
• As of November 20, 2018 we have served 740 phone
calls, 689 walk-ins

• Continue to grow and develop FCSS programs
• Host a Babysitter Meet and Greet

COMMUNITY DEVELOPMENT
• Facilitated Strategic Planning Sessions

• Promote FCSS as a referral service with Hello
Hinton

HINTON KIDS FOR SUCCESS
• Doubled enrollment numbers, reaching full capacity
• Successful Discovery Camp program
• Received a $6,750 United Way Sponsorship and a total of
over $17,000 in community donations
• Received funding through the Green Jobs Grant
• Gained accreditation status for fourth year

• Offer activities and services for separate age
groups
• Provide increased amount of natural play and
STEM activities to supplement school education
• Offer out-of-school learning opportunities such
as babysitter and home alone courses

HOME SUPPORT PROGRAM & SERVICES FOR INDIVIDUALS & FAMILIES
•
•
•
•

Helped 36 clients with the Home Support Program
Developed Three Linkages programs
Held Fraud Awareness Workshop with 55 participants
Held 29 Senior Week Activities with a total of 2149
participants

• Increase number of clients for Home Support
Program
• Hold monthly events for seniors
• Hold Personal Directives Workshop
• Hold Plan Your own Funeral Workshop

PREVENTION OF ELDER ABUSE
• Increase in number of referrals for the Prevention of
Elder Abuse Program

• Secure funding for the Prevention of Elder Abuse
Program

VOLUNTEER CENTRE
• Increase in the number of volunteer referrals
• Increase in number of requests for information and
support from non-profit board members
• Completed 733 tax returns through the Volunteer Income
Tax Program returning $1,128,954.22 to participants
• Supported Leaders by Nature program

• Promote Friendly Visiting Program

YOUTH CENTRE
•
•
•
•
•

Hired new Youth Centre Coordinator
Tripled the number of youth visitors
Initiated Learn to Cook Classes
Developed Community Clean Up Program
Successful Project Runway event

• Increase outreach to schools
• Continue to increase the number of youth
visitors
• Develop a Bridging the Gap Group to bring youth
and seniors together
• Develop support program for youth coping with
suicide

TRANSPORTATION
• Increased ridership
• Review of Transit System

• Continue to increase ridership
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FCSS

DID YOU KNOW?
The Community Dinner Program is a
monthly dinner program, free to the
community, that
operates on donations
and volunteer efforts.
Last year, over 60
volunteers supported
the Program!

DID YOU KNOW?
Growing Great Kids is a coalition made up
of community agencies
and businesses to
support childhood
development through fun
activities and learning
opportunities.
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COMMUNITY SERVICES | PARKS
Maintains our green spaces, playgrounds, sports fields, trails, and parks, keeping these spaces beautiful
and safe.

WHAT WE DO
Hintonites love our parks and trails—and there are many! The town itself is linked together by urban forest
corridors and multipurpose trails for public enjoyment. Our local parks are environmental havens, allowing
the community to coexist with the natural world of the beautiful Rocky Mountain foothills.
The Parks department maintains our green spaces, playgrounds, sports fields, trails, parks, and cemetery by
keeping these areas beautiful and safe for all Hintonites to enjoy. In colder months, this department assists in
snow removal and takes care of outdoor rinks and winter trail maintenance.

PARKS, PLAYGROUNDS, TRAILS, CAMPGROUND, & CEMETERY
Revenue

Budget 2018

User Fees and Sales of Goods

37,231

31,800

113,000

153,000

150,231

184,800

Personnel

606,420

624,611

Parks Operations

326,386

Trail Operations

10,204

13,636

Campground Operations

12,400

11,950

7,124

7,769

113,000

153,000

7,000

270,203

Total Expenditure

1,082,534

1,423,749

Net Excess (Deficiency)

(932,303)

(1,238,949)

Transfer from Reserves
Total Revenue

Expenditure

Budget 2019

Cemetery Operations
One-Time Operational Budget
Transfer to Reserves

342,580

2018 ACCOMPLISHMENTS

2019 PRIORITIES

• Continued development and implementation of the

• Continue the development of the Parks and

Parks Master Plan and Mountain Pine Beetle
Program
• Beaver Boardwalk Maintenance and Bridge
Construction
• Received funding through the Green Jobs Grant

Trails Master Plan
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COMMUNITY SERVICES | RECREATION
The Dr. Duncan Murray Recreation Centre offers swimming, skating, court activities, bouldering, and
programming for residents of all ages to enjoy.

Dr. Duncan Murray Recreation Centre Pool
The Aquatics staff provide a fun and safe aquatic environment for all, working diligently to meet the
Lifesaving Society’s mission of reducing water-related injury and death across Canada.
The highly-trained staff provide swimming lessons for individuals as young as four months and for those well
into adulthood. Lifesaving and rescue courses are also offered to the public, including Bronze Medallion,
Bronze Cross, Standard First Aid, National Lifeguard, and Swim and Lifesaving Instructor certification
courses. Additional programs include two types of Aqua Fitness, Deep Water Running, School Swimming
Lessons, Lifesaving Sport, and Junior Lifeguard Club.
A wide variety of swims are available throughout the week including lane swimming, family swims, public
swims, and Toonie swims. Throughout the year, the facility also plays host to events such as swim meets,
birthday parties, training sessions, and inflatable toy days.

Arenas
This department manages the creation and maintenance of quality ice surfaces for use by our numerous
community non-profit groups as well as the general public.
This department operates public skating programs at the arenas including Toonie skates, family and public
skates, child and youth drop-in hockey, and adult drop-in hockey. Last-minute ice times are shared with the
public through the Recreation Newsflash and at www.hinton.ca. The majority of arena users are non-profit
sports organizations.

Events
Events are part of recreation too! With a designated Event Coordinator, this department supports many of
the community’s favourite events, including:
•
•
•

Canada Day Festivities in partnership with the Fohn Festival and the Hinton Chamber of
Commerce
Winter Magic Festival through a magical mixture of recreation and culture events organized by
the Town, community members, and non-profit organizations.
Arts on Fire, an arts recognition awards gala, developed in collaboration with the office of the
Mayor.

The Event Coordinator: supports the Facility Joint Use Agreement; works closely with local schools in their
programming and events in Town-owned facilities; and manages the equipment rental requests from local
non-profits, businesses, and members of the public.
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RECREATION
RECREATION & PROGRAMS

Revenue

Budget 2018

User Fees and Sales of Goods

542,804

550,502

Other Revenue

14,718

6,932

Grants

201,545

Transfer from Reserves
Total Revenue
Personnel

Expenditure

Budget 2019

210,283

8,700

237,535

767,767

1,005,252

1,546,614

1,570,804

Recreation Operations

84,594

87,524

Program Operations

19,632

0

Arena Operations

39,323

46,524

Pool Operations

81,622

89,765

Arts and Culture
One-Time Operational Budget
Transfer to Reserves
Debenture Payment

2018 ACCOMPLISHMENTS
• Increased customer service hours at the

37,708

43,498

8,700

237,535

12,000

12,000

52,640

52,640

Total Expenditure

1,882,833

2,140,290

Net Excess (Deficiency)

(1,115,066)

(1,135,038)

2019 PRIORITIES

• Align recreation staffing levels to coincide with
Recreation Centre
the forward movement of the Recreation Centre
Strategy and Council’s Strategic Plan
• Added a one-month All Inclusive Pass
commencing September 1, 2018
• Review and determine the need to further
increase front desk service hours at the
• Arrival of the new Ice Re-Surfacer
Recreation Centre
• Addition of a new user group (Hinton Wildcats Jr.
• Support FCSS in moving Discovery Camp
A Hockey Team)
registrations through FCSS
• Provided additional arena ice programming and
rental opportunities
• Installation of new sanitation system in hot tub
and play pool
• Installation of new lift and ramp in aquatics area
creating a more accessible environment for
patrons of all abilities
• Increase in swimming lesson enrollments and
more advanced aquatic programming
• West Fraser Guild Opening
• Increased promotion of community events using
the Dr. Duncan Murray Recreation webpage and
Event Calendar on www.hinton.ca and the
myhinton App.
35
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CIVIC AGENCIES | HINTON MUNICIPAL LIBRARY
The Hinton Municipal Library provides access to physical and virtual informational, recreational, and
cultural materials.

WHAT WE DO
The Hinton Municipal Library and Archives serves the community of Hinton and surrounding area by
providing access to information, which creates engaged citizens. Additionally, higher rates of literacy in the
community result in more economic activity in the area. Public Library service in Alberta plays a vital part
in developing strong, healthy communities where all citizens have an equal right to access information
regardless of their economic, social, or geographical situations.
The Hinton Municipal Library is governed by a Board, which is responsible for the management and control
of the Library. They set policy, make decisions about how to deliver excellent Library service to the
community, and ensure that the Library meets the requirements of provincial legislation as well as
standards and best practices set by Municipal Affairs. The Library’s mission is to continue to be a leading
provider of information, entertainment, communication, literacy, learning, and heritage for all members of
the community that the Library serves. The Library plans to work towards this goal through flourishing
partnerships, creative use of technology, and up-to-date resources.
The Library can be used in person or virtually; about 80% of Library use is based on the physical space and
collections, while 20% of Library use is driven by virtual Library services.

MUNICIPAL LIBRARY & ARCHIVES
Revenue

Budget 2018

User Fees, Grants, and Other

115,555

113,443

115,555

113,443

595,555

588,443

Total Expenditure

595,555

588,443

Municipal Appropriation

(480,000)

Total Revenue
Expenditure

Budget 2019

Library Operations

(475,000)

DID YOU KNOW?
You don’t need a library card to use the library;
everyone is welcome to come in and
use the public computers, access the
wi-fi, attend programs, or browse our
collection.
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CIVIC AGENCIES | PERFORMING ARTS THEATRE
Cultivates a diverse collection of entertainment for all residents to enjoy at the West Fraser Guild.

WHAT WE DO
Home for the Fine Arts Society of Hinton (ASH) is the non-profit organization that operates the Performing
Arts Theatre of Hinton (PATH) at the West Fraser Guild, which opened in October, 2017. ASH’s objective is
to operate a facility where performers, musicians, artists, and movie-goers can foster a creative
environment committed to the perpetual learning and entertainment of our community. With this objective
in mind, ASH works to develop diverse, eclectic, and thought-provoking entertainment for all residents to

Municipal Appropriation

Budget 2018
TOTAL

100,000

Budget 2019
82,300

CIVIC AGENCIES | NORTHERN ROCKIES MUSEUM
Operates the Northern Rockies Museum of Culture and Heritage.

WHAT WE DO
Hinton Historical Society owns and operates the Northern Rockies Museum of Culture and Heritage. Since
opening last year, thousands of people have visited the museum from across the globe. The Northern Rockies
Museum has a variety of school programming as well as events for the entire community, developing an
appreciation for our culture and our varied past.

Municipal Operating Grant
TOTAL
2019 Draft Operating Budget and Capital and One-Time Operational Expendi...

Budget 2018
84,000

Budget 2019
75,000
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INFRASTRUCTURE SERVICES
WHAT WE DO
Infrastructure Services provides for and promotes the responsible use of public infrastructure to meet the
physical and environmental needs of the community.
Areas of responsibility include infrastructure and many of the services our residents and businesses use
every day, such as water, sewer, storm collection, waste collection, sidewalks, roads, and recycling
programs. This division is also responsible for building and fleet maintenance for the Town of Hinton.
Within Infrastructure Services, there are three main departments:
•

•
•

Public Works maintains roads by providing services such as sanding, plowing, and snow removal
during winter operations. Summer operations includes street sweeping, grading, and pothole
patching. Public Works also oversees sidewalks, street lights, traffic control lights along Switzer Drive,
all crosswalk lights, street signs, all fleet service maintenance, and 24-hour emergency service
provision.
Utilities maintains and operates the water distribution (booster stations and reservoirs), waste water
collection (lift stations), waste collection, recycling operation, landfill, and project management.
Facility Services covers custodial services, building maintenance, and building leases.

INFRASTRUCTURE ADMINISTRATION
Revenue

Budget 2018

Other
Total Revenue

Expenditure

Personnel
Infrastructure Operations

Budget 2019

0

0

0

0

658,732

708,494

71,493

73,706

Total Expenditure

760,225

782,200

Net Excess (Deficiency)

(760,225)

(782,200)

DID YOU KNOW?
There are Town policies that regulate snow removal and
street sweeping, which set the
priorities for Hinton roads.
These policies can be viewed at:
www.hinton.ca/289/Road-ProjectsPolicies
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INFRASTRUCTURE SERVICES | PUBLIC WORKS
Manages services for garbage, recycling, roads, sidewalks, fleet, water, waste water, and Landfill
Management.

Waste Collection & Recycling
Waste collection is provided to both residential and commercial customers throughout Hinton. During
Environmental Week, the Town of Hinton provides large pickup services as part of the regular collection.
Recycling efforts in Hinton are managed by West Yellowhead Recycles. Recyclable materials accepted at the
Rowan Street Recycling Centre include cardboard, office pack, mixed waste, newsprint, cartridges, printers,
toners, batteries, glass, tin, milk containers, and plastic. More information is available at www.hinton.ca,
and www.westyellowheadrecycles.ca.
Toxic Roundups were held in 2018 to collect toxic or hazardous materials such as aerosols/paint (3,050
cans), aerosols/non-paint (2,886 cans), one-pound propane tanks (100 tanks), flammable liquid (160 kg),
flammable solid (120 kg), toxic liquids/solids (806 kg), corrosive (210 kg), and paint-related materials
(19,000 liters). Additionally, twenty metric tonnes of computers were shipped for recycling.

WASTE MANAGEMENT
Revenue

Budget 2018
1,033,790

1,105,000

77,500

82,500

1,111,290

1,187,500

Personnel

242,660

272,094

Garbage and Waste Collection Operations

604,723

616,166

70,505

65,000

323,095

319,031

Total Expenditure

1,240,983

1,272,291

Net Excess (Deficiency)

(129,693)

(84,791)

User Fees and Sale of Goods
Other
Total Revenue

Expenditure

Budget 2019

Garbage Containers Operations
Recycling Operations

Roads & Sidewalks
Public Works maintains the roads and sidewalks in our community. Transportation systems are maintained
in accordance with the Traffic Safety Act, provincial legislation, and Town standards. In Hinton, there are
approximately 85 kilometers of paved roadway, 10 kilometers of gravel roads, and 100 kilometers of
sidewalk.

Fleet Services
Public Works administers the Town’s fleet replacement schedule, as well as routine and non-routine
maintenance of the fleet. The fleet vehicles and equipment range from pickups, skid steers, and riding lawn
mowers, to heavier equipment such as sanding/plow trucks, garbage trucks, graders, backhoes, and
loaders.
All fleet operating and maintenance costs are included in the respective department budgets.
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PUBLIC WORKS
ROADS, STREETS, WALKS, LIGHTING, STORM SEWERS
Revenue

Budget 2018

User Fees and Sale of Goods

2,000

1,000

205,000

435,509

207,000

436,509

Personnel

472,740

522,745

Roads, Streets, and Sidewalks Operations

540,921

574,997

Transfer from Reserves
Total Revenue

Expenditure

Budget 2019

Snow and Ice Removal Operations

152,000

155,393

Street Lighting Expenditures

510,000

524,999

Signs and Lane Markings Operations

121,500

104,401

Storm Sewer Operations

53,000

55,000

One-Time Project

205,000

435,509

Transfer to Reserves

350,000

110,000

Total Expenditure

2,405,161

2,483,044

Net Excess (Deficiency)

(2,198,161)

(2,046,535)

Landfill Management
The Town of Hinton manages the Regional Landfill within our regional partnership involving Hinton, Jasper,
Edson, and Yellowhead County. The Landfill falls under a separate budget to which the Town contributes
$375,000.

Water & Wastewater
In 2018, the Town assumed operations of the Water Treatment Plant. The capital transition costs are
estimated at $1,500,000; a supplemental fee of $5 per bill was implemented in 2015 to offset the costs
associated with the transition. Aquatera, a company with expertise in operating water treatment systems,
has been engaged to operate the water treatment plant on behalf of the Town of Hinton, employing certified
water treatment operators.
The Town provides delivery of potable water to homes, businesses, and Alberta Environment and Parks
(AEP). The Town maintains three reservoirs for fire protection and storage. The water distribution system
consists of water lines, hydrants, services, booster stations (pumping), and reservoirs. The water
distribution system is maintained by certified staff who conduct daily inspections and tests as regulated by
AEP. The Town has approximately 75 kilometers of potable water lines.
The Town also oversees the maintenance of sewer lines and services laterals and Lift Stations. Hinton has
approximately 70 kilometers of sanitary sewer lines. The Town conducts monthly meter readings for billing
purposes for commercial customers and ensures the meters are functioning properly and are maintained.
The Town currently charges a flat residential rate for water and sewage.
In 2018, the utility crew responded to hundreds of work order requests. These include everything from
frozen water services, plugged sewer lines, water turn ons and turn offs, first calls, hydrant repairs, and
more.
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WATER & WASTEWATER
Revenue

Budget 2018

User Fees and Sale of Goods

4,508,854

4,559,471

170,000

363,156

4,678,854

4,922,627

300,768

267,356

1,139,268

1,105,155

Sanitary Sewage Operations

134,401

143,484

Debenture Payment

340,668

340,668

One-Time Operational Budget

170,000

363,156

Transfer to Reserves

790,990

1,234,723

Total Expenditure

2,876,095

3,454,542

Net Excess (Deficiency)

1,802,759

1,468,085

Transfer from Reserves
Total Revenue
Personnel
Water Supply and Distribution Operations
Expenditure

Budget 2019

2018 ACCOMPLISHMENTS

2019 PRIORITIES

• Completion of Water Treatment Plant Phase 1

• Water Treatment Plant Phase 2
• Five-year business plan for the West

•
•

•
•
•
•

including:

The physical separation of equipment
and control systems from West Fraser;

Engagement of new water treatment
operators and negotiation of
agreements between the Town and West
Fraser;

Coordination with Alberta Environment
and Parks (the potable water regulatory
body); and

An application for a new Waterworks
System Approval
Replacement of new water and sanitary lines,
sidewalks, and road for Meadow Drive
Replacement of sanitary and water lines on
Athabasca Avenue between Drinnan Way and
Market Street
Ditching for drainage along roadways to ensure
minimum damage to due to high rains
Purchase of new Loader to ensure our standard
of service levels are maintained
Replacement of five fire hydrants to continue to
deliver safe services for fire access
Flushing of our main water line to ensure water
quality is maintained and up to environmental
standards

Yellowhead Landfill
• Upgrade to commercial water meters
• Replacement of seven fire hydrants to
continue to deliver safe services for fire
access.
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UNDERSTANDING YOUR UTILITY BILL
RESIDENTIAL UTILITY INVOICE
CURRENT

PROPOSED

WAFT Water Flat Rate

$69.66

$71.75

SEWF Sewer Flat Rate

$28.96

$29.83

WMF Waste Management Rate

$23.94

$25.14

CAPS Capital Enhancement Surcharge

$15.00

$15.00

$137.56

$141.23

TOTAL

WE’RE GOING GREEN—SIGN UP FOR EMAIL BILLING TODAY!
Please email your utility account number and email address to utilitybills@hinton.ca
WATER FLAT RATE
The water flat rate is standard on utility bills
across the region. Starting in 2018, revenue
goes towards the operation of the Water
Treatment Plant, the running of lines, billing,
and some transfer to the capital reserves for
future replacement of infrastructure.
Non-Residential
These water fees apply equally to residential
and
non-residential
customers,
with
additional water charges for commercial
customers beyond a certain consumption
level.

SEWER FLAT RATE
The sewer flat charge is another standard
charge on municipal utility bills; the money
goes towards sewer and storm water
operations. You flush your toilet, this charge
pays for the operation of all the infrastructure
needed to manage that waste once it’s out of
sight, with some of the money transferred to
the water and sewer reserve for replacement
and refurbishment of water and sanitary
sewer pipes and lift stations.
Non-Residential
These water fees apply equally to residential
and non-residential customers.

WASTE MANAGEMENT FEE
The waste management fee is substantially
different in its flat fee structure for residential
and non-residential customers.
Non-Residential
The current non-residential rate is $62.28
bi-monthly, with an increase to $68.51 in
2019.

CAPITAL ENHANCEMENT SURCHARGE
The capital enhancement surcharge of $10 bimonthly was introduced in 2012 as part of a
15-year capital budget plan. Unlike the other
fees listed on the utility bill, this fee is unique
to Hinton. The revenue created from this fee is
annually directed into the water and sewer
reserve for replacement and refurbishment of
water and sanitary sewer pipes and lift
stations.
A supplementary surcharge of $5.00 bimonthly for the transition of the Water
Treatment Plant was introduced in 2015.

Adapted from a 2015 article by The Hinton
.
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INFRASTRUCTURE SERVICES | FACILITY SERVICES
Provides maintenance standards and services for the routine and non-routine care of Town-owned
buildings.
Services staff maintain 11 Town of Hinton buildings. These include the Government Centre, Protective Services
Building (RCMP Detachment), Emergency Services Building (Firehall), Infrastructure Services Building, The
West Fraser Guild, Dr. Duncan Murray Recreation Centre, Hinton Centre, Centennial Building (Information
Centre), the Greenhouse Training Centre, and the Share Shop. Facility Services is also responsible for lease
spaces, the Spray Park, the Hinton Campground and two comfort stations, as well as the various water
booster and sewage lift stations around Town.

FACILITIES

Budget 2018

Rent
Revenue

503,453

514,159

18,250

17,600

461,654

409,500

983,357

941,259

Personnel

1,127,055

1,165,747

Facility Operations

1,049,383

1,166,199

461,654

409,500

Debenture Payments

2,168,582

989,315

Transfer to Reserves

197,000

777,000

Total Expenditure

5,003,674

4,507,761

Net Excess (Deficiency)

(4,020,317)

(3,566,502)

User Fees and Sale of Goods
Transfer from Reserves
Total Revenue

Expenditure

Budget 2019

One-Time Operational Budget
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PLANNING & DEVELOPMENT
WHAT WE DO
The Planning and Development Division works to understand the values of our community and reflect those
values in plans, policies, and bylaws for the immediate and future development of our community. This
Division’s core mandate is to deliver quality service by being solution-oriented in assisting customers to
achieve their development goals and objectives.
The Division is responsible for the management and regulation of community planning, growth, and
development including:
•
•
•
•
•
•
•
•
•

Land use planning for current and future development;
Development and regular reviews of guiding plans, policies, and bylaws;
Development reviews and approvals including sub-division and permits;
Capital infrastructure planning, long-term budgeting, and project implementation;
Technical services include access to contracted engineering services in a multitude of disciplines and
Geographical Information Systems (GIS);
Land and heritage management;
Housing and demographics;
Property record management; and
Business licenses.

Planning and Development is governed by provincial legislation including the Municipal Government Act, as
well as numerous municipal bylaws, plans, and policies. The Division maintains the integrity of our
community through the development and implementation of various plans that guide the decision-making
process when dealing with applications, including the Municipal Development Plan, Area Structure Plans,
and the Land Use Bylaw.

PLANNING & DEVELOPMENT

Budget 2018

User Fees and Sales of Goods
Revenue

181,000

181,000

62,000

84,268

966,456

861,544

1,209,456

1,126,812

Personnel

915,864

943,341

Planning and Development Operations

169,406

160,790

One-Time Operational Budget

966,456

861,544

Transfer to Reserves

115,000

405,000

Debenture

147,368

141,053

Total Expenditure

2,314,094

2,511,728

Net Excess (Deficiency)

(1,104,638)

(1,384,916)

Other
Transfer from Reserves
Total Revenue

Expenditure

Budget 2019
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2018 BUDGET | PLANNING & DEVELOPMENT
2018 ACCOMPLISHMENTS

2019 PRIORITIES

• Development of Master Plans for water, sanitary,

• Evaluation and amendment of the long-term

storm and road infrastructure
The Asset Management Development Plan was
initiated
Updated aerial photos of the Town are now
accessible through the Town’s mapping website.
Business License Bylaw #1126 was developed to
support retail sales of cannabis and to encourage
growth and development
Rezoning in Land Use Bylaw #1088 to support
the Federal and Provincial legislation of Cannabis
Cooperative partnership with Yellowhead County
to develop the Intermunicipal Development Plan
and Intermunicipal Collaboration Framework for
compliance with the Municipal Government Act
Steps are being undertaken to support Council’s
Housing Strategy.
Completion of Geothermal Feed Study

capital linear infrastructure budget
Development of South Area Structure Plan
Review and amendment to the Off-Site Levy
Bylaw
Finalize the Asset Management Development
Plan with a strategy for a system
implementation in 2020
Review and assessment of the Town’s
Minimum Engineering and Design Standards
to ensure the Town is meeting best
development practices
Establish a policy for Town of Hinton public
lands

•
•
•

•
•

•
•

•
•
•

•

•
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CAPITAL BUDGET
The Municipal Government Act (sections 245) states that every municipality must adopt a capital budget
each year. Capital project decisions have long-lasting effects on the community and are supported by
planning documents. The 2019 One-Time Operational and Capital Budget reflects planning, proactive
maintenance, purchases, and the completion of infrastructure plans to help guide the municipality with its
long-term capital decisions.
While Administration prepares capital project plans, it is Council that decides which projects to include or
defer; Council may even offer an alternative to project implementation.
The purpose of the capital budget is:

•
•
•
•
•

Maintenance and lifecycle (ML) repairs of Town Infrastructure;
One-time and emergent (OE) maintenance and repairs;
Rehabilitation and revitalization (RR);
Planning and design (PD) of future assets; and
Creation/purchase construction (CC) of new assets.

Capital decisions should consider the ongoing maintenance of existing and new assets to prevent an
infrastructure deficit in the future. Investing in infrastructure such as roads, water lines, facilities,
technology, and vehicles is an investment in the Town’s future. Maintenance and preservation of all assets
provides the essential services residents rely on each day for health, safety, and enjoyment.
There are two components to the capital budget: one-time operational projects and capital projects. The first
component is for one-time operational projects that are for periodic maintenance, planning documents,
master plans, and emergent issues requiring support that are not part of the daily operational budget and
are expensed in the year the transactions occur. The second component is capital projects wherein the Town
invests in assets that could include the development, construction, maintenance, or repair of other tangible
capital assets. These have a useful life beyond one year and are used on a continual basis. They are recorded
as an asset and amortized over the projected life of the assets.
Projects are usually approved on the total cost and may be completed over multiple years.

ONE-TIME OPERATING/CAPITAL BUDGET

2018

One-Time Operating Projects (carry forward)

2019

$1,817,256

$1,293,631

$1,233,900

$2,861,701

Capital (carry forward)

$9,951,532

$3,869,831

Capital (new)

$1,726,900

$4,580,500

TOTAL $14,729,588

$12,605,663

One-Time Operating Projects (new)

1

1

Mountain Pine Beetle Control, Beave Boardwalk Maintenance, Automated Traffic Enforcement and Debenture
Payments are categorized as new one-time projects because they are approved reoccurring projects until initiative or
approval ends.
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RESERVES
The Town of Hinton reserves are savings for future expenditures related to infrastructure maintenance and
lifecycle repairs, rehabilitation, planning, design of future assets, and the construction of new assets.
Reserves are for the maintenance of buildings, engineered structures (such as roads and water lines),
machinery, equipment, and vehicles.
The net book value of the depreciable capital assets as of December 31, 2017 is $151 million with an annual
amortization of $4.5 million. In 2019, the Town projects to contribute $4.3 million towards its reserves
($3.6 million in 2018). This includes a transfer of $500,000 towards our Reserve from the Yellowhead
County Shared Revenue Agreement. Another estimated $3 million is applied towards provincially-approved
infrastructure projects from the Municipal Sustainable Initiatives (MSI) and Federal Gas Tax (FGT) grants.
A total of $1,145,465 was transferred from reserves and applied toward debenture payments in 2018 which
has now been reduced in 2019 to $590,000 due to a reduction in payments required, This contribution will
no longer be required in 2020.
Grants may be available for asset replacement, which reduce the requirement of using reserves or
debentures to fund the projects. Reductions to reserve contributions will have financial impacts in the
future. The Town’s focus on developing a fully realized asset management program will reinforce the need
for bolstering reserve investments for the maintenance of assets as well as replacement and new purchase
requirements. The assets replaced may require debt financing and higher taxes if reserve balances are not
sufficient to fund replacements.
As reserve funds are also used to fund projects that are not consistent to operations, which are identified as
one-time operational projects, on-going consideration must be given to increasing reserve contributions to
ensure appropriate funding for all future initiatives.
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Town of Hinton
Draft 2019 Reserve Schedule

Reserve Balances
MANAGEMENT DISCRETIONARY
ELECTIONS RESERVE - Other
OPERATING RESERVE (ONE-TIME)
SAFETY INITIATIVE RESERVE
ROAD & SIDEWALK MAJOR
AUTOMATIC TRAFFIC RESERVE
CEMETERY PERPETUAL CARE
OTHER EQUIPMENT (COMPUTER)
WATER & SEWER MAJOR
MOUNTAIN BIKE TRAIL
PARKS & TRAILS MAJOR
COMMON EQUIPMENT MOBILE FLEET
FIRE RESCUE EQUIPMENT
ARTS & CULTURE EQUIPMENT
FACILITIES COMPONENTS
NEW INFRASTRUCTURE MAJOR
OPERATING SURPLUS
TOTAL UNRESTRICTED RESERVE BALANCES

Balance
Contribution
Beginning 2019
to Reserve
$
45,487
204,513
$
6,998
4,000
$
78,435
50,949
$
79,006
120,000
$
421,031
110,000
200,000
$
1,453,487
$
22,528
35,000
$
157,061
$
854,837
1,234,723
$
58,450
7,000
$
466,834
263,203
340,000
$
1,516,293
$
485,788
180,000
12,000
$
84,755
-$
804,397
1,553,321
$
3,443,661
-$
341,118
$
8,029,136 $ 4,314,709

TOTAL RESTRICTED RESERVE BALANCES

$

TOTAL RESERVE BALANCES

$

1,452,240 $

Reserve
Used for
Debenture
PMT's
- 590,000
-$ 590,000

16,000 $

-

Reserve Used
for Projects
200,000
20,000
82,000
175,000
220,000
48,201
692,260
408,535
195,000
511,000
315,000
-$
2,866,996

512,293 -$

400,000 $

555,947

9,481,376 $ 4,330,709 -$ 590,000 -$
3,379,289 -$
$
533,226
TOTAL OFF-SITE LEVY BALANCES
$
1,750,754 $
50,000
$
$
#VALUE!
TOTAL RESERVE BALANCES
$
11,232,130 $ 4,380,709 -$ 590,000 -$
3,379,289 -$
*Reserve balances are subject to change due to 2018 Carry Forward balances and possible MSI grant applications.

2,942,690 $

6,900,106

-

$

1,800,754

2,942,690 $

8,700,860

OTHER FUND BALANCES

Balance
Beginning 2019

TOTAL MSI GAS TAX DEFERED REVENUE

$

Contribution
to Town

2,321,922 $

533,226

-$

Reserve Used
for Capital
50,000
100,000
90,000
298,436
230,000
60,000
798,254
300,000
360,000
65,000
191,000
-$ 2,542,690

Total
Remaining End
2019
$
0
$
10,998
$
9,384
$
27,006
$
57,595
$ 1,203,487
$
22,528
$
83,860
$
599,046
$
65,450
$
21,502
$ 1,496,293
$
405,788
$
96,755
$
46,924
$ 2,538,661
-$
341,118
$ 6,344,160

Used to Fund
Projects
$

-

Used to Fund
Capital
-$

2,086,500 $

Closing
Balance
768,648

TOTAL MSI CAPITAL FUNDS AVAILABLE
$
2,273,191 $ 2,500,000
$
-$ 1,194,000 $ 3,579,191
TOTAL GRANTS REQUIRED TO FUND PROJECTS
AND CAPITAL
$
1,098,184 $
65,000
-$
186,043 -$
977,141 $
TOTAL LOANS REQUIRED TO FUND PROJECTS
AND CAPITAL
$
$ 1,250,000
$
-$ 1,250,000 $
*Balances are subject to change due to 2018 Carry Forward balances and possible MSI grant applications.
Reserve
Used for
Total Project
Debenture Reserve Used Reserve Used
and Capital
PMT's
for Projects
for Capital
Funded
CAPITAL
TOTAL ONE-TIME PROJECTS FOR 2019
TOTAL CAPITAL PROJECTS FOR 2019

$ 590,000 $

3,565,332
$

TOTAL PROJECTS AND CAPITAL
$ 590,000 $
3,565,332 $
*Balances are subject to change due to 2018 Carry Forward balances and possible MSI grant applications.
*Detailed One-Time Project and Capital Schedules are attached.
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Town of Hinton
Draft 2019 Reserve Contribution Schedule

Reserve
MANAGEMENT DISCRETIONARY
ELECTIONS RESERVE - Other
OPERATING RESERVE (ONE-TIME)
SAFETY INITIATIVE RESERVE
ROAD & SIDEWALK MAJOR
AUTOMATIC TRAFFIC RESERVE
CEMETERY PERPETUAL CARE
OTHER EQUIPMENT (COMPUTER)
WATER & SEWER MAJOR
MOUNTAIN BIKE TRAIL
PARKS & TRAILS MAJOR
COMMON EQUIPMENT MOBILE FLEET
FIRE RESCUE EQUIPMENT
ARTS & CULTURE EQUIPMENT
FACILITIES COMPONENTS
NEW INFRASTRUCTURE MAJOR
OPERATING SURPLUS
TOTAL RESTRICTED RESERVE BALANCES
TOTAL OFF-SITE LEVY BALANCES
TOTAL CONTRIBUTION

2018
Contribution to
Reserve

-

2019
Contribution to
Reserve

Variance
(Increase/Decrease)

4,000
100,000
20,000
350,000
400,000
35,000
790,990
7,000
180,000
318,962
180,000
12,000
312,000
1,070,000
224,496
0

204,513
4,000
50,949
120,000
110,000
200,000
35,000
1,234,723
7,000
263,203
340,000
180,000
12,000
1,553,321
16,000

204,513

50,000
3,605,456

50,000
4,380,709
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49,051
100,000

-

240,000

-

200,000
443,733
83,203
21,038
1,241,321

-

1,070,000
224,496
16,000
775,253
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Town of Hinton
Draft 2019 Reserve Schedule
OTHER FUND BALANCES

Balance
Beginning 2019

TOTAL MSI GAS TAX DEFERED REVENUE

$

Contribution
to Town

2,321,922 $

533,226

Used to Fund
Projects
$

-

Used to Fund
Capital
-$

2,086,500 $

Closing
Balance
768,648

TOTAL MSI CAPITAL FUNDS AVAILABLE
$
2,273,191 $ 2,500,000
$
-$ 1,194,000 $ 3,579,191
TOTAL GRANTS REQUIRED TO FUND PROJECTS
AND CAPITAL
$
1,098,184 $
65,000
-$
186,043 -$
977,141 $
TOTAL LOANS REQUIRED TO FUND PROJECTS
AND CAPITAL
$
$ 1,250,000
$
-$ 1,250,000 $
*Balances are subject to change due to 2018 Carry Forward balances and possible MSI grant applications.
Reserve
Used for
Total Project
Debenture Reserve Used Reserve Used
and Capital
CAPITAL
for Projects
for Capital
Funded
PMT's
TOTAL ONE-TIME PROJECTS FOR 2019
TOTAL CAPITAL PROJECTS FOR 2019

$ 590,000 $

3,565,332
$

TOTAL PROJECTS AND CAPITAL
$ 590,000 $
3,565,332 $
*Balances are subject to change due to 2018 Carry Forward balances and possible MSI grant applications.
*Detailed One-Time Project and Capital Schedules are attached.
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DEBENTURES
The Town has the ability to finance a portion of its major capital projects by borrowing funds. The
Municipal Government Act defines the debt and debt limits as per the Alberta Regulation 255/00.
On December 31, 2017 the Town’s total debt limit was $40.8 million (actual debt was $8.3 million) and the
debt servicing limit was $6.8 million (actual payments were $2.8 million). The debt limit is calculated at 1.5
times the revenue and the debt service limit is calculated at 0.25 times such revenue. Incurring debt
beyond these limitations requires approval by the Minister of Municipal Affairs.
In 2018, the Town borrowed $1,500,000 (Bylaw #1113 and #1114) from the Alberta Treasury Branch (ATB)
to on-lend to the Hinton Golfing Society for the purpose of consolidating their outstanding debts. This loan
replaces the Town’s guarantee for the Hinton Golfing Society loan of $1.1 million with ATB. The Hinton
Golfing Society is responsible for the repayment of the loan by making monthly interest payments and
principal payments totalling $100,000/year during the months of May to October.
In 2019, the Town is looking to borrow another $1.25 million with annual principal and interest payments
totaling $107,000, bringing total debt for 2019 to an estimated $5.6 million with annual debt payments of
$1.57 million. Debenture payments will be funded from reserves ($590,000), rent ($72,000), utility fees
($340,667), Hinton Golf Society ($100,000) and tax base ($467,333).
In 2018 and 2019, four debentures are expiring, which will reduce the debenture payments in 2019 and
2020.

This chart is for Town payments only.
Town-held CMHC and Hinton Golf Society debentures are paid by a third party.
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2019 Draft Operating Budget and Capital and One-Time Operational Expendi...

Town of Hinton
2019 One-time Operational and Capital Budget
Project

Description

Total Project
Cost

Expenditures
2016

Expenditures
2017

Revised Budget
2018

2019 Budget

Funding
Source

Lead

Comments on where were are, with the project

One-Time Operational Budget
In Progress (opening Budget 2019 may be revised to reflect actual prior year expenditures)
16-ML-11

Replace an asset that is near failure and restore the
structural integrity of the log structures on municipal facilities
and in park spaces (i.e. log benches).

$ 100,000

$ 6,233

$ 53,767

$ 20,000

Res 4-721

Gordie/Ewa

Completing contract deficiencies and dispute resolution.

$ 100,000

$ 20,922

$ 79,078

$ 63,158

Res 4-752

Wendy

Legal dispute with contractor- legal advice to TOH do
nothing until PSA Contracting responds to legal action.

The current owner and developer of this development is
McArdell Access for Emergency Vehicles
making all efforts to complete the previously comitted
& Storm Water Management
subdivision development.

$ 100,000

$ 40,508

$ 40,508

Res 4-752

Wendy

Carry Forward from 2017 - 25% in progress, Developer
has delayed development of area as they are working with
WF for major fire smarting of area.

Log work Replacement - 5 year program
(2016-2020)

17-OE-03 Waterline Contract

16-RR-05

17-PD-01 Inter-Municipal Development Plan (IDP)

Develop an IDP between Yellowhead County and the Town.
Requirement of Bill 21, the Modernized Municipal
Government Act. This framework will replace the current
joint area agreements.

$ 59,492

Finding qualified log/wood workers has been a challenge.
A new approach is being taken in 2019.

$ 99,750

$ 60,000

$ 99,750

Alberta
Community
Partnership
Grant

$ 180,000

$ 60,000

$ 60,000

Res 4-761

Wendy

$ 165,060

$ 41,293

Res 4-757

Wendy/Carla

In progress, Policy to be brought forward before end of
2018.

$ 43,594

$ 165,060

$ 43,594

Res 4-757

Wendy/Carla

In progress, Policy to be brought forward before end of
2018.

$ 105,000

$ 105,000

$ 105,000

Res 4-771

Gordie/Ewa Requesting carry-forward to 2019

Recoat roof to maintain life expectancy of asset.

$ 35,000

$ 35,000

$ 35,000

Res 4-771

Gordie/Ewa Requesting carry-forward to 2019

Clean ducts at West Fraser Guild, Hinton Centre, Recreation
dressing rooms and Government Centre

$ 46,000

$ 46,000

$ 46,000

Res 4-771

Gordie/Ewa Requesting carry-forward to 2019

$ 150,000

$ 150,000

$ 150,000

Res 4-752

Gordie/Dale Project put on hold to cover Asbestos abatement costs.

Prepare a Master Plan for Parks, Recreation, Trails and
Greenspaces that defines, vision, policy and facilitates in
preparing long-term infrastructure plans for rehabilitation and
new infrastructure.

$ 200,000

$ 200,000

$ 18,000

Res 4-761

Wendy/Hans

Original budget in 2017 was $275,000 in 2018 and error
occurred and only $200,000 was included in the budget. In
order to meet original objective the additional $75,000 needs
to be incorporated.

75,000

$ 75,000

Res 4-761

Wendy/Hans

17-PD-02

Beaver Boardwalk/Maxwell Lake Master
Plan

Develop a long term capital, operational and maintenance
plan for the Beaver Boardwalk.

17-PD-05

Develop initial phase of an asset management plan that
Asset Management System Development
develops strategies to preserve the service life of long-term
Plan
infrastructure assets.

17-PD-05

Asset Management System Development
Addition to Original Budget Request
Plan

$ 200,000

$ 34,940

Carry forward from 2017 YE - 15% - Development in
CAO/Wendy partnership with YHC – Currently work in progress with the
TOH and YHC.

In progress, to be completed by end of 2018.

Maintenance and Lifecycle Repairs
18-ML-03 RCMP Detachment - Maintenance
18-ML-04 Infrastructure Building - Maintenance
18-ML-05 Duct Cleaning
18-ML-06

Sewer Line re-lining (Laterial & Main
Lines)

Replace floor in bull pen & repair roof

Repair and refurbish manholes, sewer lines and laterals to
improve flows and prevent sewer backups.

One-time and Emergent Maintenance and Repairs

Planning and Design of Future Assets
18-PD-02
Parks/ Recreation/ Trail / Green Space
Master Plan
18-PD-02
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Ongoing report review by Administration underway.
Second round of Public engagement in November 2018.
Presentation and discussion of report with Council in
December 2018. Finalization of this project in second
quatre of 2019.
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2019 Draft Operating Budget and Capital and One-Time Operational Expendi...

Project

Description

Recreation Centre

Study approved by Council April 17, 2018

Planning - Hinton Housing

Happy Creek Estates - At the Council meeting on May 8,
2018 (in-camera), Council supported exploring potential
opportunities in partnership with Happy Creek Estates Ltd.
and the Evergreens Foundation for the immediate and longterm future of Happy Creek Estates as an affordable housing
development in our community.One of 4 motions….Authorize
Administration to proceed with a maximum budget not to
exceed $25,000 from Housing Reserves to support costs
associated to any initial project costs or legal fees associated
to meet a project scope acceptable to the Province.

Planning Project

Project Contingency

Total In-Progress Operational Projects
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Total Project
Cost

Expenditures
2016

Expenditures
2017

Revised Budget
2018
$ 200,000

$ 200,000

2019 Budget
$ 187,535

25,000

$ 25,000

$ 8,793

$ 300,000

100,000

$ 300,000

$ 1,484,473

$ 1,293,631

$ 1,959,344

$ 59,492

$ 62,095

Funding
Source

Lead

Res

Hans

Housing
Reserve

Res

Comments on where were are, with the project
2018 Work done with GEC to support Recreation Center
Planning. Project will carry forward to 2019

At the Council meeting on May 8, 2018 (in-camera),
Council supported exploring potential opportunities in
partnership with Happy Creek Estates Ltd. and the
Evergreens Foundation for the immediate and long-term
future of Happy Creek Estates as an affordable housing
Wendy/Hans development in our community.One of 4
motions….Authorize Administration to proceed with a
maximum budget not to exceed $25,000 from Housing
Reserves to support costs associated to any initial project
costs or legal fees associated to meet a project scope
acceptable to the Province.
Wendy

2 of 7

2019 Draft Operating Budget and Capital and One-Time Operational Expendi...

Project

Description

Total Project
Cost

Expenditures
2016

Expenditures
2017

Revised Budget
2018

One-Time Operational Budget
New

2019 Budget
$

Funding
Source

Lead

Comments on where were are, with the project

-

Community Services
18-OE-03 Mountain Pine Beetle Control

Remove dead and hazardous trees

$ 165,000

$ 55,000

$ 53,000

$ 55,000

Res 4-721

Hans

100% spent per Dec. 31, 2018

18-OE-04 Beaver Boardwalk

Maintain and replace/fix as requiredto keep asset safe

$ 180,000

$ 60,000

$ 60,000

$ 60,000

Res 4-761

Hans

20K as per July 30, 2018

Bighorn Trail

Bighorn Trail FRMA $300,000 FRIAA Grant $50,000

$ 20,000

$ 20,000

Res

Hans

Off Leash Dog Park

Signage - Dog (Off leash/On Leash Bylaw)

$ 18,000

$ 18,000

Res

Hans
To cover any unplanned expenditures that may be
required to continue to offer current level of service.
Emergency replacement and repair costs not covered by
Operating Expenditures.

$ 50,000

Res

Hans

$ 30,000

Grant

Emily

$ 48,201

$ 48,201

Res

Carla

$ 75,000

$ 75,000

Res

CAO

CAO & Council Initiatives

$ 200,000

$ 200,000

Res

CAO/Council

Contracted Support

HR Contractor - Support HR & Safety Initiatives (Cultural
Improvement)

$ 120,000

$ 120,000

Res

CAO

Debenture Payments

Fund existing debenture payments.

$ 1,141,464

$ 590,000

Res 4-757

Carla

2019 is the final debenture payment to be covered by
reserve funds.

Community Grants

ATE - Community Grant Program

$ 120,000

$ 120,000

ATE Res

Carla

Amount to be paid each year, determined by the ATE
revenue collected.

Emergency Replacement and Repairs

Equipment Replacement (Unplanned)

$ 50,000

Economic Development - Phase 5
Strategy

Ec Dev Strategy Phase 5 Investment Readiness Tools and
Support

$ 70,000

Bellamy Upgrades & Licenses

Bellamy Upgrades & Licenses

Organizational Review

Organizational Review

General Governance

General Governance

$ 2,872,930
$ 240,000

40,000

$ 1,141,465

Planning and Development
South Area

P&D South Area Structure Plan

$ 80,000

$ 80,000

Res

Wendy

Design Standards

P&D Minimum Design Standards

$ 75,000

$ 75,000

Res

Wendy

Off-site Levy

Off-site Levy Bylaw 2019

$ 70,000

$ 70,000

Res

Wendy

Dow Drive

Dow Drive Property Development

$ 25,000

$ 25,000

Res

Wendy

Land Purchase

Purchase of Lands to support Hinton Housing Development

$ 50,000

$ 50,000

Res

Wendy

EOC Training for ops, planning, log, finance, ESS

$ 20,000

$ 20,000

Res

Todd

$ 40,000

$ 40,000

Res

Todd

$ 75,000

$ 75,000

Res

Todd

$ 135,000

$ 135,000

Res

Todd

Protective Services
Training
Study
Master Plan
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Software

FUSE Study (fire underwriters) - Supports Growth
Development
EOC Master Plan (Master, Evacuate, Sprinkler) Grant 15000
FREA
FDM Software (fire department records management for
billing, paperwork, inspections, training, Asset management,
Personnel, Property managemnet, FDM Importer, FDM
Workflow tools etc.)
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2019 Draft Operating Budget and Capital and One-Time Operational Expendi...

Project
Equipment

Emergency Expenditures

Description
MSA Fit Test - all Town departments (OH&S) $22,000

Unplanned Emergency Costs

Total Project
Cost

Expenditures
2016

Expenditures
2017

Revised Budget
2018

2019 Budget
$ 22,000

$ 22,000

$ 30,000

Funding
Source

Lead

Res

Todd

$ 30,000

Res

Todd

Comments on where were are, with the project

To cover any unplanned expenditures that may be
required to continue to offer current level of service.
Emergency replacement and repair costs not covered by
Operating Expenditures.

-

Infrastructure Services
Asbestos

Phase 2 asbestos

$ 125,000

$ 125,000

Res

Gordie

Sewer

Cleaning Sewer Line back to the mill $100,000. $150,000 for
sanitary improvements.

$ 150,000

$ 150,000

Res

Gordie

Street Signs

New Street signs (replace brown ones in valley and others.
Safety request by Fire, RCMP & Ambulance)

$ 100,000

$ 100,000

Res

Gordie

Repairs of Daycare

Kitchen Upgrades Daycare

$ 8,500

$ 8,500

Res

Gordie

To continue to seal any remaining Town Buildings that
have been identified in Phase II Report

Currently street signs are wooden and not reflective Safety issue brought forward by Protective Services

Emergency Expenditures

Equipment Replacement (Unplanned)

$ 120,000

$ 120,000

Res

Gordie

To cover any unplanned expenditures that may be
required to continue to offer current level of service.
Emergency replacement and repair costs not covered by
Operating Expenditures.

Paving and Patching

Ashpalt paving and spray patching $150,000 (Want $175000)

$ 150,000

$ 175,000

Res

Gordie

This is to pro long the roads 4-6 years for rehab projects
and reduce pothole and maintenace issues

Sewer

Recreation Center - Sewer Backup Repair

$ 175,000

$ 175,000

Res

Gordie

We need to replace the sewer line which involves tearing
up the stairs, sidewalk and into the daycare.

Total New Operational Projects
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$ 5,509,631

$

-

$ 1,256,465

$ 1,414,464

$ 2,861,701
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2019 Draft Operating Budget and Capital and One-Time Operational Expendi...

Project

Description

Total Project
Cost

Expenditures
2016

Expenditures
2017

Revised Budget
2018

Capital Budget

Funding
Source

Lead

Comments on where were are, with the project

$ 523,611

Res 4-752

Gordie/Dale

Phase 1 completed 2018

$ 120,000
$ 30,000
$ 27,000

Res 4-752
Res 4-752
Res 4-752

Gordie/Dale
Gordie/Dale
Gordie/Dale

Carry Forward from 2018 Captial
Carry Forward from 2018 Captial
Carry Forward from 2018 Captial

2019 Budget
$

-

In Progress (opening Budget 2019 may be revised to reflect actual prior year expenditures)

16-OE-05 Water Treatment Plant

16-RR-04

Transition of Water Treatment Plant. The operations,
maintenance and distribution of potable water to the
community becomes the responsibility of the Town of Hinton
effective January 2018. The Town started planning in 2014
to prepare for the transfer of the operations, maintenance
and distribution from West Fraser Mills.

Water Treatment Plant
Water Treatment Plant
Water Treatment Plant

Chlorine room upgrade to meet code.
Spare parts.
pH Conductivity .

Hampshire Road & Utility Upgrades &
Switzer Sani Upgrade (Joblin to Outfall)

Complete the detailed design for the sanitary upgrade on
Switzer Drive from the intersection of Joblin Street to the
West Fraser Outfall. The design has impact for handling
future flows for growth in the East Hardisty District. Included
in the design will also look at deep and shallow utilities for
Hampshire Road Business. The Businesses asked for an
updated cost two years ago to determine if they would want
to seek local improvement. This project was put on hold
until the sanitary upgrade was completed as the new
alignment of the main trunk may impact how best to construct
and tie services in. The intersection and access to
Hampshire would also be evaluated for future development
to alleviate the congestion. Telus is currently waiting for a
decision so that they can determine when fibre will be
available to this area - they would prefer to align with
infrastructure upgrades.

Modify storm drainage from Pembina to Gregg Avenue
17-OE-10 Pembina/Gregg Avenue - Storm Drainage crossing private property with property owner planning to do
site upgrades.
17-CC-02

Water Service - RCMP, Gov't Centre,
Firehall

17-CC-05 Beaver Boardwalk - Maxwell Lake Bridge

17-CC7

Crosswalk Lights & Line Painting

$ 2,000,000

$ 778,468

$ 114,351

$ 336,861

$ 242,222

$ 50,000

Engineer, design and potential modification of existing water
infrastructure connections to meet current code compliance.

$ 700,000

The pedestrian bridge at the Beaver Boardwalk is in need of
replacement. It is also identified that access for equipment
and materials to refurbish trails within the boardwalk south &
west side of trail is not accessible year round. Installing a
bridge for foot & equipment traffic (max. 10,000 lbs) provides
a solution and mitigates potentially creating a cut line access
from Robb Road in addition to building a pedestrian bridge.
Budget is a max upset until the engineering and design along
with field investigations can be completed, reviewed &
approved with AB Environmental & Parks.

$ 400,000

Crescent Valley, Hwy 16 (holiday Inn) and Firehall. Crescent
Valley will utilize the prototype lights. Hwy 16. lights require
AT approval. Firehall light system is to support stopping
traffic and pedestrians when departing the station and
enroute to a fire call.

$ 65,000
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$ 105,273

$ 33,632

$ 8,428

$ 1,557,866

$ 443,427

$ 400,000

Res 4-752

Wendy

Gordie and Wendy need to evaluate engineering findings
and determine a recommendation to move to next steps.
AS per Denise this one will need public consultation and
will be reimbursed by the residents. Presently arranging to
take to local improvement, will know by the end of 2018.

$ 50,000

$ 50,000

Res 4-752

Wendy

Working with land owner on design – 2018 work with land
owner proceeds with upgrades

$ 666,368

$ 424,643

Res 4-752

Gordie/Dale

AS per Denise looking for additional money $1,050,0000 in
total

$ 400,000

$ 317,000

MSI-9100

Wendy

25% Engineering - Waiting AEP Approvals before design
can be finalized

$ 65,000

$ 65,000

Res 4-742

100% Crescent Valley completed.
Gordie/Dale Firehall will be new request in 2018 due to scope change
and AT still confirming acceptable model for Hwy 16.
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Project

Description

Total Project
Cost

Expenditures
2016

Expenditures
2017

Revised Budget
2018

Funding
Source

2019 Budget

Housing

Housing Happy Creek Building D $400,000 allocated from
reserves plus $25,000 approved in 2018

$ 400,000

$ 400,000

Housing

Housing - Happy Creek - Provincial Grant with the Province

$ 957,141

Lead

Res

Wendy

957,141

Grant

Wendy

Comments on where were are, with the project
At the Council meeting on May 8, 2018 (in-camera),
Council supported exploring potential opportunities in
partnership with Happy Creek Estates Ltd. and the
Evergreens Foundation for the immediate and long-term
future of Happy Creek Estates as an affordable housing
development in our community.One of 4
motions….Authorize Administration to proceed with a
maximum budget not to exceed $25,000 from Housing
Reserves to support costs associated to any initial project
costs or legal fees associated to meet a project scope
acceptable to the Province.
See Above Comment

Maintenance and Lifecycle Repairs
18-ML-08 Information Center (Chamber)

Replace exterior log stairway

$ 17,000

$ 17,000

$ 17,000

Res 4-771

Gordie/Ewa Under Construction

$ 102,527

$ 175,000

$ 102,527

Res 4-744

Gordie/Dale On hold - Money used to cover asbestosis mitigation.

$ 160,909

$ 200,000

$ 160,909

Res 4-744

Gordie/Dale

Res 4-761

Report before Council November 13, 2018 for derection on
Wendy/Hans concept design and future plan & development. Carry over
funds to be allocated for detail design in 2019.

Rehabilitation and Revitalization
18-RR-01 Skin patch roads / rehabilitation

Expand the life of existing roads

Resurface asphalt on Gregg Avenue (Park Street to
Mountain Street.) This 3 to 5 year asphalt rehabilitation is for
Overlay on Gregg Avenue (Park Street to
the sole purpose of improving the road surface and
18-RR-02
Mountain Street)
acknowledges that underground infrastructure may be
required to be upgrade and impact this improvement.

We were unable to get Gregg Ave completed. Would like
to carry over remaining to 2019.

Planning and Design of Future Assets
Evaluate current condition of infrastucture and make
18-PD-04 Beaver Boardwalk Condition Assessment recommendations on future maintenance. (bridge excluded
from this assessment)

Capital Budget

Total In-Progress Capital Projects

$ 350,000

$ 5,981,045

$ 219,624

$ 621,143

$ 350,000

$ 275,000

$ 3,924,661

$ 3,869,831
$

-

New
Community Services
$ 25,000

$ 25,000

Res

Hans

$ 9,000

$ 9,000

Res

Hans

Storage Requirements (Shelving & Sea Can) 2020 $14000

$ 30,000

$ 30,000

Res

Hans

Council Chamber

Upgrades - Livestream Council Meeting Prep - tech, update
computers as required

$ 100,000

$ 100,000

Res

Garry

Committee Room

Upgrades - IT equipment as required

$ 10,000

$ 10,000

Res

Garry

Training

Safety - Confined Space

$ 5,000

$ 5,000

Res

Angela

$ 100,000

$ 100,000

Res

Wendy

$ 1,250,000

$ 1,250,000

Res

Wendy

Park

Spray Park Inground Work - PW Feedback

Equipment

Arena Auto Scrubber

Building

General Governance

Planning and Development
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Contingency

Contingency for Planning

Land

Land Purchase to support housing.
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Project

Total Project
Cost

Description

Expenditures
2016

Expenditures
2017

Revised Budget
2018

2019 Budget

Funding
Source

Lead

Comments on where were are, with the project

Protective Services
Eqipjment

Rope Gear/Tripod (OH&S)

$ 30,000

$ 30,000

Res

Todd

Eqipjment

Hose 4"/65"

$ 10,000

$ 10,000

Res

Todd

Vehicle

Unit 26 Replace - 16 years old $125,000

$ 125,000

$ 125,000

Res

Todd

Equipment

Forestry Equipment - Replace equipment no longer can be
leased by Alberta Environment and Forestry

$ 25,000

$ 25,000

Res

Todd

$ 150,000

$ 150,000

Res

Gordie

$ 6,500

$ 6,500

Res

Gordie

Infrastructure Services
Water Treatment Plant

WTP Air System Pnuematics - Membrane Racks

Water Treatment Plant

WTP Removal of Dead End Pipe Work

Water Treatment Plant

Water Treatment Plant Bypass Option - Pre design Phase 2
ReDesign Defer to 2019

$ 750,000

$ 750,000

Res

Gordie

Phase II of Bypass

Switzer Booster Station

Pumps in Switzer Booster Station for pump plus configuring

$ 400,000

$ 400,000

Res

Gordie

Add new pump to replace outdated pump and pipe work.

St. Gregory School Crossing

St. Gregory School Crossing (Council) ATE Funds

$ 200,000

$ 200,000

ATE Res

Equipment

P.W. Equipment (Unit 421 Pickup)

$ 35,000

$ 35,000

Res

Gordie

Equipment

P.W. Equipment (Tandem Trailer - Hydravac)

$ 200,000

$ 200,000

Res

Gordie

Water Fill Station

New Truck Fill Station Portable - (Temporary 1-10 Years)
MSI Gas Tax

$ 180,000

$ 180,000

Res

Gordie

Streetlights

Upgrade 50 Streetlights LED - Grants

$ 40,000

$ 40,000

Res

Gordie

Water Meters

Commercial Meters - 24 Meters x $3,000 and 4 Meters x
$5000

$ 100,000

$ 100,000

Res

Gordie

Share Shop

Share Shop - Building Upgrades & Hazardous Material
Remediation

$ 15,000

$ 15,000

Res

Gordie

Cheviot and Emmerson

Remove Cross Connections for Chevoit and Emmerson

$ 35,000

$ 35,000

Res

Gordie

Fence

Portable Safety Fence (20 panels)

$ 25,000

$ 25,000

Res

Gordie

Fire Hall/RCMP Building

Chiller for Fire Hall (full design) - Partner with EMS-RCMP
Chiller installation.

$ 700,000

$ 700,000

Res

Gordie

Guild

Guild Concession Reconfiguration

$ 25,000

$ 25,000

Res

Gordie

Total New Capital Projects

$ 4,580,500
$

Capital and One-Time Project Summary

$

-

$

-

$

-

-

Total Project
Cost

$ 4,580,500
$

Expenditures
2016

Expenditures
2017

Revised Budget
2018

-

2019 Budget
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Total Capital Projects

$ 10,561,545

$ 219,624

$ 621,143

$ 3,924,661

$ 8,450,331

Total One-Time Projects

$ 7,468,975

$ 59,492

$ 1,318,560

$ 2,898,937

$ 4,155,332

Total Capital and One-Time Projects

$ 18,030,520

$ 279,116

$ 1,939,703

$ 6,823,598

$ 12,605,663
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Gordie/Todd Safety item brought forward by the school.

7 of 7

ATTACHMENT 2

COUNCIL’S QUESTIONS
CAO’S OFFICE
CAO & Council Initiatives $200 000? Please explain.
Finalizing response for Monday.

FIRE & BYLAW
Equipment MSA Fit Test $22 000? Please explain
MSA Fit Test Machine – This is a Fit Test Machine also known as a PortaCount Pro. This
machine is for all town departments across the organization to use. The PortaCount is for any
type of respirator fit testing which is required under OH&S, for all employees working in any area
where they have to wear a mask use this machine to ensure that the mask they are using fits
property. This will also help the fire department for the mask fit testing that is required under our
legislation. We can recover some small cost for the use of our machine when we rent out the
burn building, as we require other fire departments to have the test done because it is a
requirement before entering into our burn building (1403 fire legislation). Currently we are
sending all of our staff to a local company to have this done and there are some challenges on
when we can get in, the time they are open and their staffing levels. This is a standard piece of
equipment that the majority of fire departments in Alberta purchase in-house, and if maintenance
is kept up the lifespan of the machine will extend past 10 years. We are checking to see if the
maintenance can be done in-house, otherwise this will be managed under our current
operational budget.
Efficiency
Looking over the positions and just wondering about the Level One Peace Officer, would a full
time Bylaw Officer assist the department and I am not sure but I am thinking this would not be a
hit to the budget like a Peace Officer Level One would. We have heard the community share
they would like to see more bylaw enforcement.
Under our current program our Peace Officers enforce all of our municipal bylaws and some
Provincial. When we went to a Level 1 peace officer program years ago and it was discussed
that you get more from a peace officer then you do with a bylaw officer and the cost was not a
big difference under our union contract when we looked at changing over.
If we went back to just a bylaw officer then we would need to have them in a different uniform as
they cannot wear one the peace officers are wearing. They also would not be able to drive any
of our current peace officer vehicles because of the classification of the vehicle, the computer
systems in the vehicle and lights that are currently on it. These would be additional costs if we
would go back to just a bylaw position for a vehicle, clothing, office space, computer etc. They
also would not be permitted to go into the peace officer’s office as they would not have the
clearance to see the programs and systems in that office. The systems in place are the same as
the RCMP with regards to court documents, personal information gathered from licence plates
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and tickets. If we brought a bylaw officer on they would not be able to cover for our current
peace officers for sick time, holidays etc. Peace Officers have more authority under the Animal
protection act then a bylaw officer. Bylaw officers could only enforce the 1 ticket under our
Cannabis bylaw where the peace officer can enforce more under the provincial legislation. The
Peace officers also help throughout all departments in the town for enforcement and work with
the outside agencies.
We also assist the RCMP and a bylaw officer cannot do this and after looking at everything we
felt the level of service to the community would be lower. When I looked at the tickets and
revenue side of things we also had some challenges, a bylaw officer could only write municipal
tickets and all of this would fall back on our accounts payable department for more work to go
after offenders that have not paid, where as of now the province does this for us when we write
tickets on a provincial level for a municipal ticket.
A bylaw officer is very restricted on what they can do which is only municipal bylaws. We had
problems in the past with persons breaking the law in front of them and the bylaw officer could
not do anything where the peace officers can. With the small amount of pay difference you get
more when you go with the peace officers.
Below are the enforcement areas for both positions. After checking our stats we are 65% bylaw
calls out of all calls received for bylaw service. Given that there are only two officers for our town
of 10,000 people, with additional shadow population through tourism and industry, they don’t
have the time to get to everything as quickly as some residents would like. Having more officers
would help with responding to all incidents in a timely manner, including weekend and on-call
coverage, cutting down on stand-by and overtime. Also having more peace officers will help with
less turn over and burn out throughout the department. With only two officers they are always on
call or working.
Peace Officers Appointment:
1. Animal Protection Act
2. Dangerous Dogs Act
3. Environmental Protection & Enhancement Act
4. Gaming, Liquor, and Cannabis Act
5. Petty Trespass Act
6. Provincial Offences Procedure Act
7. Tobacco and Smoking Reduction Act
8. Traffic Safety Act
9. Trespass to Premises Act
10. Weed Act
11. Firefighter Appointment
12. All Municipal Bylaws
Bylaw Officer Appointment:
1. Only Municipal Bylaws and some small provincial parking complaints
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Vehicle Unit 26 Replace - 16 years old $125,000? Need or want? And what happens to this truck
if another one is purchased? Would like more explanation on this request please.
This current truck was a donation from a local mine and had been used as a mechanics truck. It
was painted and retrofitted to be our hazmat technical rescue and rehab truck. When we
received this truck in 2003 it already had mechanical issues. We have since put more money
into this truck such as the rear end, fuel pump, etc. Replacement of this vehicle aligns with
NFPA requirements and our fire dept equipment replacement schedule to maintain a safe and
effective fire dept fleet. This truck was not designed to pull our current trailers and therefore
struggles with the weight class of our trailers. We have had issues with water getting into the
compartments and wrecking equipment and the equipment getting moldy. This currently holds
our hazmat equipment and our rehab equipment and tents, as well as pull two of our trailers.
When Unit 26 is decommissioned it is auctioned off and the money is returned to reserves.
p117 22% increase in Bylaw personnel (plus 12% in Fire Rescue)
The 22% increase is the Protective Services Coordinator position as well as the 3%
union increase in wages. The 12% covers the 3% wage increase for the salary group and
inclusion of stand-by pay budget line.
*Does this include a new position?
No, there are no new positions included in the operating budget.
Or is this the increase in budget due to Photo Radar no longer funding the Protective
Services Coordinator position? Yes
*Clarification of how the whole Photo Radar position funding and if it was in contract can’t understand how they would just fund a position for no reason. Is it legal?
*How was the position accounted for previously? With it being a Town position, it would
have to be a personnel expenditure at some point in previous budgets then with a
corresponding revenue. *The position was listed in the 2018 Budget in the Fire Rescue
description. Did this position exist prior to the Global request?
Global Traffic requested the TOH provide a full-time clerical position to process the Hinton photo
radar tickets which included verifying the vehicle registration and ownership, photos, printing,
and mailing the tickets. This position would be funded by Global but employed by the TOH. The
position would work out of the RCMP detachment with the understanding that a full-time position
was needed during the busy months in the summer but during the rest of the year the TOH could
use the position to their benefit. Within this year Global Traffic made other arrangements for the
photo radar tickets from Hinton to instead be processed in Devon. Global continued to be a
good working partner by continuing to fund a clerical position.
At the same time this was occurring, the bylaw department was moved from the RCMP
detachment to the Firehall and bylaw and did not receive the same clerical support that was
provided through the RCMP detachment. In previous years bylaw had a full-time bylaw admin
support position that became vacant at the same time as moving bylaw dept to the Firehall.
It was decided by the previous CAO and Community and Protective Services Director at that
time to assign a part-time admin position in the Firehall to cover clerical duties for both fire
rescue and bylaw, and the monies from Global would fund this position.
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A short time after that it was apparent that these departments needed full-time administrative
support and the Protective Services Coordinator position was developed to cover this need.
Global’s contribution was only a portion of the cost of this position’s wage and the rest of the
money was found within the organization.
Decisions regarding the discontinuation of certain zones and the removal of the stop sign
program resulted in the decrease of Global’s revenue which required us to revisit the
contribution for this position. This position was reviewed each year with Global and in January
2018 Global advised us they would not be providing us any funding.
Multiple examples of "emergency expenditures"
-Are they considered one-time because they would only be topped up if used?
The fire dept has requested $30,000 for emergency expenditures beginning in the 2019
budget. These are expenditures that are above and beyond our normal operating budget for
emergency situations or the purchasing of equipment that has broken down unexpectedly. An
example would be such as this year when a $35,000 pump blew and was not covered by our
insurance.
Rope Gear/Tripod
For $30,000 hat rope gear are we talking about? Carabiners, ascenders, lanyards etc ?
It’s a multipod tripod which is used for confined space or low slope rescue; equipment such as
carabiners, webbing, lanyards, harness, etc. This equipment is required under new OH&S
policies regarding confined space.
Increases required for status quo:
Protective Services - Stand by Pay - $34,000
What is stand by pay? Is this included in this year's budget to reflect some sort of operating
change, or is it something that just hasn't been accounted for before in budgets and is going to
be now?
Finalizing response for Monday.
FUSE Study for $40,000.00
A FUSE Study (fire underwriters study) is used for municipalities and insurance companies which
measure risk levels, for public protection with respect to fire load and geographical distribution of risk,
fire suppression, water supply, fire dept vehicle capacities for water, emergency communication, and
fire prevention. This was also identified in our recently completed fire services master plan. This could
help our municipality with possible decreases in commercial and residential insurance rates.
Master Plan $75,000.00
This item is for three master plans for our emergency operations center (EOC). The first plan is our
emergency management plan which is an overall plan for our town. The second plan is the emergency
evacuation plan. The third is our sprinkler deployment plan to protect critical infrastructure.
Capital Projects - Attachment 2 - Page 7
What exactly is the chiller for the fire hall at a cost of $700,000?
Finalizing response for Monday.

CORPORATE SERVICES
p107 Process for the recommended positions to be approved? Will the budget be approved,
then Admin chooses the positions, or will they come back to Council?

2019 Draft Operating Budget and Capital and One-Time Operational Expendi...

Page 154 of 195

Positions have been put forward and vetted through the Executive Committee. Administrative
put $200,000 aside for new 2019 positions however we were waiting on the Organizational
Review on Effectiveness and Efficiency to be completed in early 2019.
Would appreciate a note or “2019 priorities” for any significant increase (possibly +/- 10%)
Finalizing response for Monday.
Would appreciate a note for any personnel increase of 5% or greater
Finalizing response for Monday.
p115 Reserves/Ops Project $547,000
Below in the breakdowns of the projects, it totals to $322,000
Finalizing response for Monday.
p120 Human Resources O&S
Clarification on O&S. We have added approximately $100K in personnel for OH&S position AND
$124K to support that position? Was the 2018 budget of $111,330 the only money in the budget
to fund OH&S?
Finalizing response for Monday.
p136 Personnel up $50K
Finalizing response for Monday.
p141 One-Time Operational Budget $860K
Finalizing response for Monday.
p1of8 Asset Management “policy to be brought forward before end of 2018”
-Clarification on what is being brought to Council in 2018 vs 2019 as there is significant spend in
2019
-Clarification on the increase of $43,594
Finalizing response for Monday.
p2of8 “Project Contingency” - what does this mean? Is this just general or specific to a project?
-Should there not be contingency built into every project?
Finalizing response for Monday.
p3of8 18OE03 What does the "100% spent by Dec 31, 2018" mean?
Finalizing response for Monday.
p3of8 What is Bellamy?
Finalizing response for Monday.
p155 “Management Discretionary”
-Over the past 2 years, an average of $9713 per year spent, but $250,000 is proposed
-What types of things would fall under this category
-What checks and balances exists for something labelled as ‘discretionary’
Finalizing response for Monday.
p6of8 What is the background on live streaming? The budget is the first time I've seen or heard
of that initiative. Are there viewership statistics to support this?
Live-streaming is a function that will be supported by our website. The cameras, computers, and
equipment currently in Council Chambers are in need of an upgrade in order to provide this
service. Currently Council videos are posted to the website the next day, and we receive on
average 85 views per video, with a high end of 150 views, and a low of 45 views.
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Page 156/159
Facilities components : we start in the red and end up in the red.. how does this happen? How
can we change it? We see this with Operating surplus. Seems odd saying a surplus of negative
-$116,622
Finalizing response for Monday.
I am seeing many emergency expenditures: like just in case we need it money
Infrastructure
$120,000.00
Emergency Unplanned $50,000.00 Community Services
Finalizing response for Monday.
General Governance page 150
- Off-site levy bylaw 2019 $70,000.00
An Off-Site Levy update is required to correspond with the updates to the Town’s various Infrastructure
Master Plans (water, wastewater, storm water and transportation). It will include MGA changes to add
facilities such as recreation, fire, police, library, levy for neighbouring municipalities, potential
development areas in terms of infrastructure required and potential servicing costs for development
areas as well as incorporating two funding formulations.
Please explain the following:
- Economic Development Phase 5 for $70,000.00
Through the creation of the Economic Development Strategy and Action Plan, Phase 5 includes
Investment Readiness and Attraction and is funded by a CARES Grant received in 2018.
Committee Room $10,000.00
Finalizing response for Monday.
Confined Space Training under General Governance for $5000.00 please explains
Finalizing response for Monday.
Increases required for status quo:
Safety Coordinator Wage and Operating Budget - $100,000
From my recollection of budget 2018, we were told this new position was being funded
primarily from money that had been previously allocated for contracted services. That doesn't
appear to be the case, so I am just hoping to get a better understanding of the accounting
moving forward ... what had we been paying for the contracted services and what is the full
operating budget for the safety coordinator?
Finalizing response for Monday.
Increased the Operational Budget for two full time positions - $200,000
- Philosophically, since Hinton's population is mostly unchanged, what is driving the need for
more staff? Is there a chance that the org review comes back with recommendations not for new
positions, but rather just a reallocation of current resources?
Finalizing response for Monday.
Some of the positions that have been floated for consideration will likely need specialized
equipment (vehicle, etc.) ... has that been reflected anywhere in the capital budget?
Finalizing response for Monday.
Capital Budget - Attachment 2 - Page 1
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I wanted to clarify the double entry for item 17-PD-05 and make sure I understand the two
different 2019 budget amounts on the two different lines for what looks like the same project.
Finalizing response for Monday.
One Time Operational Budget - Attachment 2 - Page 3
CAO and Council Initiatives - I understand the motivation to include this in a budget, but wanted
to get a better sense of how the number $200,000 was derived. How much have we spent,
unbudgeted, through 2018 that would have fallen under this line item?
Finalizing response for Monday.

INFRASTRUCTURE SERVICES
Street Signs $100 000. What is the plan for type of material going to be used?
The new street signs are the green and white ones you see around Town in the newer
areas. The material is rustproof aluminum and are reflective.
Equipment P.W. Equipment (Tandem Trailer - Hydravac) $200 000. Is this new or
replacement? Purpose?
This would be a new addition to the fleet/equipment. Purposes will include but not limited to:
➢ Hydro vac post holes for new and replacement of street and traffic signs.
➢ Thawing frozen culverts and catch basins, which currently we contract out. It’s getting
harder to get a hydro vac truck when we need it, as there are fewer around town.
➢ Hydro vac around cc’s (curb cocks) in preparation of repair.
➢ Cleaning main water line valves.
➢ Smaller water/sewer digs
Currently to save costs we will put up temporary signage when a sign is damaged until we have
enough to make it worth while to hire a commercial hydro vac truck. Most of the time there is a
minimum 4 hour call out. This way we’ll be able to repair in a more timely manner.
Please note that this unit will not be applicable in all instances. This is a much smaller portable unit
than the commercial hydro vac trucks. It will be good for some of the above-mentioned jobs but
there will still be times that we will need to contract out the bigger unit.
The log replacement. I realize the logs on buildings need replacing and because they are
structural there is no alternative, however I was wondering if the log replacement includes the
benches around town? If so I was wondering if any thought was put into changing the benches
from to another material, longer lasting. I had sent some images of a company that
manufactures benches and tables etc in stone.
Yes the log replacement includes the benches around Town. Currently we have not looked into
an alternative. The wooden benches follow our new building designs of the wood log look.
To address the question regarding the use of a long lasting material such as stone or aggregate,
the Town has had aggregate/wooden benches in the past. We have phased those benches out
as the aggregate was chipping and breaking and we received complaints that the benches were
cold to sit on.
Currently the Town allows advertising on the wooden benches.
p3of8 $18K for signage at the dog park seems a lot, although the description sounds like it is
more signage than just dog park. Clarification please.
This signage is for aluminum reflective off-leash signs that will be erected throughout the
town. New signs are required due to the bylaw number changing and the new locations of off
and on leash areas.
Streetlights upgrade 50 lights to LED. $40,000.00 – REMOVE FOR CHECK
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We are upgrading streetlights that are not LED yet. To do this out of our operation budget it
would take approx. 4 years. It costs approx. $800 per street light.
Portable Safety Fence
$25,000.00
This is a safety item used in construction areas. We currently have one safety fence although we
are finding over the last couple years that we’ve had two construction areas on the go at the
same time as well as in some instances the one fence we have is not big enough to cover the
complete dig site.
The water meters: will they all be put into service in 2019
Yes the new Commercial Water Meters will be put in service in 2019.
The commercial meters are replaced this year and next as they are outdated and software for
automatic readings won’t read
These existing meters were installed prior to 2008, and 70% have to be replaced, as well the
meters are not reading accurately which costs the Town money on lost revenue
The Guild: this seems like a big number for reconfiguration $25,000.00
Since the concession area is only one year old and we are finding ourselves having to already
do some reconfiguration we want to make sure the changes consider long-term needs. The
$25,000 is not for just reconfiguration but also in the event we need to hire someone to design
the space.
p106 Fox said the Waste takes into account the 5&10% but the ‘proposed’ increase calculates
to is 3%
Finalizing response for Monday.
p140 Facility Operations up $120K
Finalizing response for Monday.
Infrastructure (Page 133)
The chart shows a personnel increase from $658,732 in 2018 to $708,494 in 2019 which
is beyond the 3 per cent increase. Please explain.
Finalizing response for Monday.
Public Works - Waster Management (Page 134)
The personnel increase from $242,660 in 2018 to $272,094 in 2019 is beyond the 3% increase.
Please explain.
Finalizing response for Monday.
Roads and Sidewalks (Page 136)
Personnel increase from $472,740 in 2018 to $522,745 in 2019 is beyond 3% increase ... please
explain.
Finalizing response for Monday.
Water and Wastewater (Page 138)
Personnel decrease from $300,768 in 2018 to $267,356 in 2019. What is behind the decrease?
Finalizing response for Monday.
The Chiller: please tell me about the chiller for $700,000.00
The Hinton HVAC Cross Connection is ongoing work to address legacy issues from original building
construction that have a negative impact on the potable water distribution system, and to provide
minimum cooling requirements for occupants within the Government Centre and Protective Services
Building (RCMP). It eliminates a potential cross connection which is a code violation

PLANNING & DEVELOPMENT
Please elaborate on Contingency for Planning $100,000.00
Finalizing response for Monday.
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COMMUNITY SERVICES
p123 FCSS Revenue way down ($195K to $140K)
The revenue (sales) for After School Programs/ Discovery Camp is kept lower to be cautious,
the programs are close to full capacity. A conservative number is being projected.
Senior tours are not being offered as they were before (long trips/not efficient/took away other
bus services). This revenue portion is now zero.
I am seeing very little money going towards the Rec Centre as far a reserves. How do we fund
preventive maintenance costs for this complex? Are we putting monies aside for roofs, HVAC,
seating, everything that makes up the complex?
Finalizing response for Monday.
Increased FCSS for Elder Abuse position - $54,000
Since it is a regional position, I am wondering if there is an update on efforts to secure funding
commitments from our regional partners.
YHC: budget deliberations will resume Monday, November 26; their ask is $15,000.
Edson: the $15,000 ask has been removed from Edson’s budget during deliberations.
FCSS - Volunteer Centre (Page 126)
In the chart under personnel it shows an increase from $210,135 in 2018 to $243,398 in 2019.
Even accounting for the 3% wage increase there seems to be a substantial difference ... please
explain. I would say it's related to the elder abuse position, but that math doesn't work out.
Help?
Budgeted for the part-time to full-time transition for the Community Development Coordinator
position. This accounts for the 3% wage increase, along with the movements on the payment
grid.
Recreation and Programs (Page 130)
In the chart under personnel it shows a decrease from $1.546 million in 2018 to $1.417 million in
2019. Have we lost positions, have they been accounted for somewhere else and, if so, where?
Finalizing response for Monday.
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ATTACHMENT 3

MEMORANDUM
OVERVIEW OF CITIZEN BUDGET TOOL SURVEY ENGAGEMENT
DATE:

NOVEMBER 27, 2018

TO:

HINTON TOWN COUNCIL

FROM:

CORPORATE SERVICES DEPARTMENT

SUBJECT:

CITIZEN BUDGET SURVEY TOOL RESULTS

BACKGROUND
In order to support the process of developing the 2019 Budget, Administration worked with Open
North to develop a Citizen Budget Engagement Survey Tool. This is the third time the Town has
utilized this tool to inform residents of the budgeting process and to obtain their input for budgeting
priorities. The survey results are attached.
This tool was comprised of the following components:
• Sliding bars to indicate recommended increases or decreases to departmental budgets
• Open-ended questions to obtain department-specific and general feedback
• Multiple-choice questions to obtain specific feedback
• Demographic questions
This engagement activity supports Public Participation Policy #1209, as it allows for municipal
stakeholders to be involved in the decision-making process and supports Council’s development
the 2019 Budget.
APPROACH
Town of Hinton Municipal Engagement Spectrum
The Town of Hinton Municipal Engagement Spectrum, as established through the Public
Participation Policy #1209, outlines the type of input that the engagement activity seeks to obtain.
The Survey Tool sought to involve the public, wherein municipal stakeholders are engaged by the
Town of Hinton to adapt and adjust policies, budgets, programs, projects, or services.
Tools
The Survey Tool was used to obtain public input for the 2019 Budget; the Survey Tool was open
from October 1 to November 2, 2018.
2nd Floor, 131 Civic Centre Road
Hinton, AB T7V 2E5
www.hinton.ca
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MEMORANDUM
These tools were promoted as follows:
•

Presentations
Administration and the Mayor worked together to present the Survey Tool to the following
groups:
o Council and Council Meeting attendees upon the tool’s initial launch;
o Grade nine classes at Harry Collinge High School and Gerard Redmond Community
Catholic School;
o Business Support Network; and
o Chamber of Commerce members and other meeting attendees.
These presentations provided opportunities for residents to see the Survey Tool, ask
questions, and learn about the budgeting process. Presentations were available by request
to any community groups through the Town of Hinton website.

•

Town of Hinton Website
A webpage was developed to provide information about the Survey Tool and the budgeting
process with a link to the Survey Tool.

•

CivicSend and Council Briefs
A Town of Hinton CivicSend (online newsletter) was sent out to a minimum of 205
subscribing addresses. Information was also shared through the bi-weekly Council briefs.

•

Print Ads
Ads were posted in The Hinton Voice and The Hinton Parklander over the course of
engagement activities.

•

Social Media
A video advertisement to direct residents to the Survey Tool was promoted through
Facebook. The video was developed internally by the Communications team to educate the
public about the budgeting process and to solicit survey responses. The video ad was viewed
by 5,900 Facebook users a total of 63,100 times (as reported through Facebook Analytics).
This resulted in 340 link clicks to the Survey Tool.

Timeline
The Survey Tool was open from October 1 to November 2, 2018.
FINDINGS
The survey received 229 visits, with 26.2% participation, for a total of 60 responses. For
comparison, the previous survey received 24 responses.

2nd Floor, 131 Civic Centre Road
Hinton, AB T7V 2E5
www.hinton.ca

2019 Draft Operating Budget and Capital and One-Time Operational Expendi...

p: 780.865.6078
f: 780.865.5706
e: cfox@hinton.ca

Page 161 of 195

MEMORANDUM
EVALUATION
Overall
This was the third time using the Open North Citizen Budget Survey Tool. This survey received
over double the number of responses compared to last year’s budget survey, due largely to an
increased and improved strategy for promotion, using a combination of in-person and online
promotion with a customized marketing video.
The feedback gained from the Survey Tool has been reviewed by Administration and much of
feedback from residents align with the recommendations Administration has presented in the Draft
#2 of the 2019 Budget.
The feedback received through the survey process is consistent with Administration’s priority to
maintain existing service levels, as most respondents indicated that they would like to see
departmental funding remain consistent.
Key priorities highlighted by respondents include bylaw, fire, and protective services, as well as
recreation. One of Administration’s recommendations, as demonstrated through the proposed 2019
Budget, is to seek additional resources to support these areas.
Analysis of Approach
The Survey Tool and the promotion tools that were utilized ensured options for engagement were
inclusive, early, and ongoing. Town of Hinton staff presented in-person to different groups of
residents, including students, business owners, and other members of the community. Online
promotion used a visual, user-friendly approach to ensure the information was accessible for all
viewers. The timeframe of one month ahead of the budget season strived to provide sufficient time
for residents to provide their input.
The Survey Tool was formatted to accommodate those that are visually impaired and used clear
and accessible language. The Survey Tool provided an interactive and educational tool with a visual
and immediate representation of impacts of budgeting decisions scaled to an individual
homeowner’s financial impacts.
Related Decisions
This feedback was obtained in order to support Council’s decision-making process for the 2019
Budget.
ATTACHMENTS
1. Citizen Budget Results
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CITIZEN BUDGET RESULTS
Hinton, Alberta
November 8, 2018
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Questions

Community Services
Would you increase, decrease, or maintain funding for FCSS?

Would you increase, decrease, or maintain funding for Parks?
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Would you increase, decrease, or maintain funding for Recreation?

Would you increase, decrease, or maintain funding for Public Transit?
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Would you increase, decrease, or maintain funding for the Library?

Infrastructure Services
Would you increase, decrease, or maintain funding for Roads and Sidewalks Maintenance?
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Would you increase, decrease, or maintain funding for Snow Removal?

Would you increase, decrease, or maintain funding for Water and Wastewater Systems?
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Would you increase, decrease, or maintain funding for Waste Collection and Recycling?

Would you increase, decrease, or maintain funding for Landfill Management?
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Would you increase, decrease, or maintain funding for Facilities?

Planning & Development
Would you increase, decrease, or maintain funding for Planning and Development?
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Protective Services
Would you increase, decrease, or maintain funding for Automated Traffic Enforcement?

Would you increase, decrease, or maintain funding for Fire Rescue?
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Would you increase, decrease, or maintain funding for Bylaw/Peace Officer Services?

Would you increase, decrease, or maintain funding for the RCMP?
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Community Grant Program
With a decrease in Automated Traffic Enforcement funding, how would you like to see future community
funding requests supported by the Town of Hinton?

Other Initiatives
Are there initiatives, other than the programs that have been described above, that you believe the Town
should undertake?

2019 Draft Operating Budget and Capital and One-Time Operational Expendi...

Page 174 of 195

Demographics & Outreach
Age

Residency (i.e. How long have you been living in Hinton?)
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Comments:
Comments about Community Services:
FCSS isn't doing what it used to so why fund it. Maybe a little Meth Hurts in town again might
go a long way to help.
I should start off with saying that I do not use the transit in Hinton, but I think that public transit
is key to helping the community grow. We need ensure that low income or elderly individuals
have the ability to navigate town and make it to their jobs on time. I think that Hinton's parks
and trails are beautiful, but the small sacrifice could be made to increase the service of transit
Hinton offers. I think Hinton should start to focus more energy towards trying to increase the
density of out two downtown areas, Green Square and Drinan. If the density of these areas
increases, the shopping and services in theses areas should grow as well. Transit will play a
large key in ensuring the density is sustainable and practical.
We need better parks and recreation. Never used the transit. Never will. And libraries are
obsolete with technology. You can access digital libraries online for free. Never used fcss,
probably never will.
Why hide the library budget in community services
With the recent struggles involving the young people here in town, I would like to see more
support or community ideas to get them involved in the community or towards things that get
them engaged. Boredom and a feeling of exclusion, a feeling of not being important kills a soul.
You can't just throw money at people, they have to feel like they earned it and feel like they are
a value if not to themselves, then to others. Same goes for seniors and handicap. Get them
into trades! Because of our schools are run as businesses, trades cost too much to run, so
these valuable classes are dropped for cheaper courses and less expensive teachers. Shame
when you look at our town, that is full of jobs requiring these skills. Match incentives with
employers to get these classes back into the high schools??
The facilities are a joke so might as well put it in transit and help for people before you do more
stupid surveys and studies
Need money and resources put into mountain bike trails, not the mountain bike park. ex: Big
Horn Trail, Jack's trail,
Let's improve public transit service as per recommendations.
Rec centre offers very little programming so their funding should be cut! How can it cost that
much to offer so little to the town residents??? Put any savings into a fund for building the new
rec centre.
Why is culture not a catagory? Would like to see this area of budget maintained or ideally
increased to assist to assure that all areas of culture continue to be a part of Hinton and
available to all.
i want more of a basketball court as in a full indoor court
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Comments about Infrastructure Services:
Some facilities need work and we need to plan for the future.
Fix the roads and sidewalks please! Maintain what we have! Switzer Drive is a mess, charge
the oil companies for it! Quit raising utilities they are constantly going up
I think topic of infrastructure services is the most difficult to give feedback on, as a lot of these
aspects are not immediately noticeable to most citizens of Hinton. One point that I would like to
make is I think that Hinton's level of road care is exceptional, and the level of snow removal is
adequate.
I am going to assume that the funding for the water treatment plant will have to increase as we
are transitioning to develop and maintain our own plant.
Roads need to be fixed in the trailer courts for emergency access.
By providing blue box program in conjunction with trash pick up we could reduce the amount of
trash going to our landfill.
I don't have water services/sewer or sidewalks. My road is gravel. Garbage should be collected
every 2 weeks instead of every week. And there should be a heavier emphasis on recycling.
More options of things to recycle. Landfill should be managed better and garbage should be
recycled as best as possible before being buried. Snow removal isn't too bad. My road is
usually one of the last but winter tires help. And having neighbor's with plows on their atvs
really make it unnecessary to even do our road.
To many people at the dump working as it is who don't help out anyway! Facilities need rebuild
so until that's done don't waste my money on them. Unless the gonna repair or work on trailer
court roads. Town council thinks of trailer courts as the dump anyway as the steal our tax
money.
Same money by shifting to every second week garbage collecitons, then pick up recycling
curbside on alternate weeks. Compost can still be brought somewhere (It's too messy to
pick-up)
We can do better with recycling and snow removal.
Bring curbside recycling to Hinton.
Offload some of the facilities to be privately run operations instead of on the town dollar.
Please add curbside recycling
There are a lot of sidewalks and roads in town that need to be better maintained -both main
roads into Hardisty area are unacceptable. No sidewalks and Boutin ave, especially through
the winter with snow and snow pack is extremely narrow and the edges of the narrow
pavement give way every year creating large holes! We have lived in this area for over 20
years and this is a continual issue. Finish the development of these main arteries into this high
populated aea.
Recycling. Should be picked up at the curb, it should be more important to hinton.
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Comments about Planning and Development:
I think we have one or two positions that could be combined into others and we need to hire a
planner. Old blood needs to go.
There is no planning in this town. There has been no population growth in this town in the 30
years that I have been here. The department is staff heavy. We can save here!!
I think that the planning and development aspect of Hinton is the most important. If this area is
not properly funded, Hinton will not grow, or even worse may grown improperly with long
lasting issues like the sprawl along the highway or the multiple downtowns that Hinton has.
With proper planning and development Hinton can grown sustainably.
Consider the aging population and provide structures built for wheel chair access and housing
Seems under utilized compared to other municipalities.
Start developing land! The prices in this town are atrocious. 200 grand just to buy a small piece
of land? Someone is making a lot of money and it isn't the town. Even with services put in, the
town could make lots of money not only selling land but the tax revenue and user fees for
services as well. Should also promote high tech and secondary industries.
A waste of money for studys and field trips for management
Planning and development sucks in Hinton. You guys won't allow other grocery stores etc to
come in and compete so no more money for you. Plus your roads suck that u plan repairs for.
Take my friggen taxes and trailer court roads suck! So all you town decision makers suck to!
Your thieves who hate and steal from the trailer court people.
Until there is a consistent CAO and leadership positions are filled with consistent staff
members, reduce the time planning
It seems like this is an item that could be addressed once every five year instead of constantly.
Let's move forward with items that we know are needed (seniors housing, affordable housing,
rec centre) rather than asking the same questions over and over.
A lot of plans have been developed - Gregg Ave study - Hub Park - Happy Creek Park. Tens of
thousands of tax dollars were spent on these through staff time and the hiring of consultants,
what is the status of these "future plans" ? Will administration be allowed to continue to do
studies and planning for future developments and plans that will never occur?

Comments about Protective Services:
Increase fire department to a full time department of 12 so there is 3 people on 365 days a year
with 4 shifts and then use paid on-call/ volunteers to help offset the rest.
Increase bylaw / Peace Officers by two full positions so they can keep up with all municipal
bylaws and the new bylaws council is approving. They write tickets which covers some of there
wages. The rcmp have 19 members and 5 admin staff for a population of 10,000 people and
we only have 2 Peace Officers.
One option for ATE would be to hire 2 Peace Officers and another admin staff above what we
already have and run the program internally.
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-We need more peace officers to be able to respond to by-law calls. After hours/weekends
have too many calls to have no one working.
-As the community continues to grow, we need to transfer from a volunteer fire department to
full-time shifts
We most definitely need more money in law enforcement!! Photo radar has enough funding.
Quit giving out money to someone else.
I think that Hinton should increase the funding to ATE. The photo radar in Hinton generates
more revenue from out of town individuals that in town individuals, so it is a fantastic way to
generate tax revenue from individuals who would normally not spend, or not spend as much
money inside of Hinton. Possibly looking into putting photo radar on lights on the highway, not
Switzer, could be a possibility as well.
I would decrease the funding to the bylaw officers in Hinton to offset the additional funding for
ATE. Hinton has two bylaw officers, which I believe is a good thing, but I also believe that 1
officer could suffice.
More bylaw officers. Require full-time firefighters.
Call volume too high for only 2 peace officers and no weekend coverage
Increase PERMANENT EMPLOYEES (we have locals in town that can do the job!) In the fire
department and get rid of the student program (work experience firefighters).
Have bylaw officer work various hours in evenings and weekends.
Fire rescue is important, automated traffic enforcement shouldn't even be funded, they should
be paying us to run the business here. RCMP is getting too big for this small community. If I
could put a 0 for ATE I would have.
Bylaw is not RCMP, we all ready pay for that service
Essential services these are to me, these folks deserve everything they get and more! I do
believe that the automated essential services should be paying for themselves, afterall every
single day they produce more tickets than the employees wages that Global is paying. In my
mind, this service should be paying for itself at this point, if it isn't then something should be
reviewed.
More cops. And keep fire rescue growing
We are getting TOO regulated with quantity of police personnel, and staffing in bylaw and fire.
These are all important areas. I would like to see more money from ATE that is put back into
the community - I am not sure how the ratio of how much we get back for every dollar we put in
though.
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COMMUNITY GRANT PROGRAM
Alternative course of action:
Increase taxes then it would really show what we get for our taxes and what we might have to
cut. The program also gives money to organizations outside of Hinton to YHC programs and it
shouldn’t. The program should also go back to funding safety in our community crosswalk
lights, speed signs, stop signs or go to playgrounds or different programs in our community like
PARTY program, FCSS, Parent Link, Junior Fire Program, WEP Program, women’s shelter
etc.
Groups need to look elsewhere for more funding
Corporate funding
cuts to services
Make them fundraise like we use to have to do instead of being lazy
Strongly advising a review on how resources are being allocated. I don’t believe there is an
issue with what is being charged, however I believe that there is mismanagement of town funds
in all departments.
consider de-funding this initiative completely. Put ATE funds into savings for large projects - rec
center, pool, sports complex etc.
Bring back the level of photo radar - those who complain due to getting tickets should not be
dictating cancelling this - do not speed and there will be no complaints - lower incomes due to
less speeders should be the only reason to see less income in this service.
There is a large volunteer network to utilize. Also, have a high school program where youth are
taught and can grow their skills in the fields of marketing, coordination, etc by having them
facilitate these needs in a vocational skills course

FUNDING PRIORITIES:
What are your top three priorities for funding allocations for the 2019 Budget?
1)
Fire Department
By-Law
Police
Creating incentives for developers and business owners to increase the density of our two
major shopping areas, Drinan and Green Square. Something along the line of requiring new
development to have a certain density. Maybe requiring multiple floors of housing to be
developed on top of a ground floor of shopping. Similar to Jasper Avenue in Edmonton, AB.
Bylaw
Fire Rescue
fire
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Protective services
Protective services
policing
Emergency services
Protective services
Protective Services
New swimming pool
community grants
Housing for seniors
Bylaw enforcement
increase automated enforcement
Development of land for private buyers. Without building/builder requirements.
Hinton Fire Rescue
parks and rec
Recreation center
Trailer court roads
public transit
Support services
Upgrading of underdeveloped lots
Recreation center
XC Mountain Bike Trails
Human services--help the poor. This includes more social housing.
RCMP
New recreation center
FCSS and support Services
New rec centre
New rec centre
Parks
Roads/ sidewalks
Recycing
Recreation
hockey arena
Recreational Facilities
recreation
recreation
The Rec Center
the rec center
Roads and Sidewalks
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2)
Peace Officers
Fire Department
Roads
I think that the new budget should include funds to conduct a municipal census to see if Hinton
has surpassed the 10,000 person mark. As per the last federal census, Hinton grew by 2.5%
over the last 4 years and this is the first growth Hinton has seen since 2009. Hinton seems to
be one of the busiest smaller centres in Alberta right now, and I think that if we can meet this
milestone of 10,000, and possibly become a city, this would be great for the area.
Fire rescue
Parks
bylaw
School
Infrastructure
family community support
Bylaw
Recycling and landfill programs
Quality of life in Hinton
R.c
fcss
Bylaw enforcement -pets on leash
Roads and sidewalks
invest in parks
Parks and activities
Planning and Development
infrastructure
Water maintenance
Trailer court roads
snow removal
Education
Planning for an upgraded rec center
Outdoor recreation
Housing
Decreased spend on planning
Affordable housing Planning/Lands
New water treatment facilities
Curbside recycling
Recreation
Water and waste removal
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Snow removal
Entertainment
football feild
Tourism
side walks
basketball court
Snow Removal
more clothing stores
Recreation

3)
Roads
Family & Community Support
Parks
Possible development incentives for housing developers. Hinton's housing market is starting to
move into the unaffordable area, and I think giving developers incentive to build homes could
be a good idea.
Recreation
Emergency services
rcmp
Roads and sidewalks
Development
infastructure
Family services
Pine Beetles
Water Consumption-charge for usage
Emergency services
slowing the residential roads down
Reducing excessive spending on redundant services.
Rec centre upgrades
fire rescue
Road maintenance
Trailer court roads
rec center
Roads
Road repairs
Tourism
Let';s get bold with Recycling
Federal, Provincial government grant sources
Snow removal
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Senior housing
Emergency Services
Culture
Transit
better movies at theatre
school
Roads/Sidewalk
basketball court
sidewalks
A new mall/ more stores
more activities for kids and teens
Bylaw/Peace Officer

OTHER INITIATIVES
If yes, please describe below
Promote Tourism We are beautiful!
Listed above
solar panels on town buildings.
homelessness
Charge for water consumption per litre
understand about pedestrain friendly environments
You guys can't take care of tax payers as it is so don't do anything more! You need to help the
trailer court people out and stop whining and passing the buck! Until then you guys get no
support and no compliments from myself and prolly most people!
PACE alberta
Charge for water usage, I see so many people wasting water
Tourism through outdoor recreation. Millions of people drive through Hinton each year to go
hiking, biking and xc skiing in Jasper. If we offered even a half decent trail system with some
epic trails, we could comvince half of them to spend time and money in Hinton.
Inclusion of citizens in community planning process
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Chief Administrative Officer Status Report - Council Action Pending List

COUNCIL ACTION PENDING

As of November 23, 2018
Meeting Date Item Number

09 May 2017 MD - 1405

Action Required

Staff Responsible

Bring Options #3 and #4 of the Commercial Waste Gordie Lee
Collection with Option #5 added which would be to
exit the commercial garbage business and provide a
full cost recovery model to the September 12/17
Standing Committee meeting.

Due Date

28 Feb
2019

Status

In Progress

Additional Comments

Oct. 18 Update: Landfill
authority is currently
working with a consultant on
a 5 year business plan. Due
date has been changed to
Feb. 28/19 to
accommodate. Costing is
being fine-tuned.
Consultation with
businesses will be
scheduled. Direction Report
is rescheduled from Sept 12
Standing to Sept 26 Regular
to accommodate
consultation availability.
UPDATE: postponed until
new Council with the
approval of Mayor Mackin. ------------- UPDATE Jan.
26/18: Report delayed until
the Landfill Authority
approves its mandate on
how it wants to move
forward in waste reduction
and separating (organics).

Page 185 of 195

page 1 of 11

Chief Administrative Officer Status Report - Council Action Pending List

COUNCIL ACTION PENDING

As of November 23, 2018
Meeting Date Item Number

03 Apr 2018 MD - 1523

Action Required

Staff Responsible

Direct Administration to proceed with Location 3 and Gordie Lee
the recommended next steps 1 to 4 as identified in
the Water Treatment Plant Feasibility Study (“Study”)
prepared by ISL Engineering and Land Services
dated March, 2018.
That the Request for Decision titled, “Town of Hinton
– Water Treatment Plant Future Water Treatment
Plant Feasibility Study” and attachments, remain
private pursuant to Sections 16, 21, 23, 24 and 25 of
the Freedom of Information and Protection of Privacy
Act, RSA 2000, Chapter F-25.

Due Date

30 Sep
2018

Status

In Progress

Additional Comments

Oct. 18/18: Admin has sent
a request to West Fraser to
have a meeting with the
new mill manager to
discuss Phase II. Nov.
22/18: Update: Mike Koziol
and Gordie Lee met with the
new West Fraser Mill
Manager Digger Pond on
October 22, 2018. Both
parties have agreed to wait
until the new CAO for the
Town is in place and start
the steering committee
meetings in January 2019.
Town administration will
update Council on a
quarterly basis.
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COUNCIL ACTION PENDING

As of November 23, 2018
Meeting Date Item Number

17 Apr 2018 MD - 1535

17 Apr 2018 MD - 1536

Action Required

Action 1 of 3: Administration to advance the proposed
Hinton Recreation Centre Iteration 3

with a cost estimate of $28,500,000 to $35,000,000
by:

Staff Responsible

Due Date

Status

Hans van
Klaveren

31 Dec
2019

In Progress

Hans van
Klaveren

31 Dec
2018

In Progress

1. Advance the Hinton Recreation Centre
Implementation Plan (“Implementation Plan”) dated
March 2018 prepared by GEC to guide the process
in achieving detailed schematic design drawings and
specifications describing all material components
and systems in the project.

Action 2 of 3: Administration to advance the proposed
Hinton Recreation Centre Iteration 3
with a cost estimate of $28,500,000 to $35,000,000 by:
2. Develop the membership model and terms of reference
to establish a Steering Committee to lead the
Implementation Plan Tasks 1 to 11.

Additional Comments
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Oct. 18/18 Update: At the
Oct. 11/18 Council meeting,
Council directed Admin to
pursue a project manager
and to prepare funding
alternatives. Due date
changed to Dec. 31/18.
Step #1 of the
Implementation Plan
(Confirm Steering
Committee) is anticipated to
be complete by August 28,
2018, pending the adoption
of the Terms of Reference
on July 17, 2018 and the
appointment of two citizens
on August 28, 2018. Steps
#2-11 will commence in
October 2018 as directed
by Council on June 19,
2018.
Oct. 18/18: Steering
Committee - see Item 1641
hold applications in
abeyance. Due date
changed to Dec. 31/18
Direction / clarification was
sought from Standing
Committee on May 22,
2018. A Direction Report
reflecting that direction was
presented to Regular
Council on June 19, 2018.
Refer to MD-1583 for further
action and timelines.
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COUNCIL ACTION PENDING

As of November 23, 2018
Meeting Date Item Number

17 Apr 2018 MD - 1537

Action Required

Action Item 3 of 3: Administration to advance the
proposed Hinton Recreation Centre Iteration 3

with a cost estimate of $28,500,000 to $35,000,000
by:
3. Approves a not-to-exceed $200,000 capital budget
expense to facilitate the Steering Committee and
Administration to utilize GEC Consulting services or
other consulting services as needed to support
delivering final recommendations to Council in 2019.

Staff Responsible

Hans van
Klaveren

Due Date

30 Sep
2019

Status

In Progress

Additional Comments

Oct. 18 Update: GEC
presented to Council and
Admin on October 11/18.
Council motions for a
project manager (MD 1642)
and financial options (MD
1643) coming from the
meeting. Proposal from
GEC Consulting is
approved and services will
be utilized as determined by
the Steering Committee and
Administration to complete
the Implementation Plan #111.
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COUNCIL ACTION PENDING

As of November 23, 2018
Meeting Date Item Number

Action Required

Staff Responsible

17 Apr 2018 MD - 1539

Bring back the Hinton Centre policy #100 to a
Standing Committee meeting to discuss possibly
expanding the program.

Wendy Jones

08 May 2018 MD - 1551

Develop a terms of reference for a CSP Update Task Mike Koziol
Force to be presented at the 2018 Organizational
meeting with potential implementation in 2019.

Due Date

Status

31 Dec
2018

In Progress

27 Jul
2018

Pending

Additional Comments

June 19, 2018 Update: W.
Jones gave direction that a
policy is being developed for
open spaces to be
addressed through the
Parks, Open Spaces and
Trail Master Plan to be
brought back to a future
date as per discussions
with Councillor Ostashek.
Administration understands
that the initial intent of this
motion was to address
public use of green spaces.
This will be addressed
through the development of
the Parks Master by
Planning and Development.
Policy #100 needs to be
reviewed in conjunction with
Bylaw #1104, Planning and
Development Fees and
Charges, and Policy #082,
Recreation and Parks User
fees as well as any other
related documents. Aug.
16/18: Date changed to
align with the completion of
the Parks, Trails, Open
Spaces and Trail Master
Plan.
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COUNCIL ACTION PENDING

As of November 23, 2018
Meeting Date Item Number

08 May 2018 MD - 1556

Action Required

Staff Responsible

That Council direct Administration to:
Wendy Jones
1. Enter into a Letter of Intent with Happy Creek
Estates Ltd. for the purpose of constructing Building
D with a minimum 9 units (must include 3 barrier
free units) with a construction budget of $940,000.
2. Authorize Administration to proceed with a
maximum budget not to exceed $25,000 from
Housing Reserves to support costs associated to
any initial project costs or legal fees associated to
meet a project scope acceptable to the Province.
3. Enter into negotiations to amend the existing
terms and conditions of New Master Agreement
dated August 24, 2009 between the Town and Happy
Creek Estates Ltd. to include Building D for approval
by Council at a future date.
4. Explore opportunities to address the future of
Happy Creek Estates at the expiration of the
Agreement with Happy Creek and Evergreens and
present a Happy Creek Estates Strategy to Council
at a future date.
5. That the Request for Decision titled, “Hinton
Housing Update – Happy Creek Estates” and
attachments, remain private pursuant to Sections 16,
21, 23, 24 and 25 of the Freedom of Information and
Protection of Privacy Act, RSA 2000, Chapter F-25.

Due Date

30 Nov
2018

Status

In Progress

Additional Comments

Nov 9/18: ASHC funding
received Oct. 18/18: We
have signed the agreement
for the $940,000. We are
reviewing with legal adviser
regarding entering into an
Amendment of Master
Agreement. Due date
changed to Nov. 30/18.
Administration is working
with the Province to support
items 1 through 4.
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COUNCIL ACTION PENDING

As of November 23, 2018
Meeting Date Item Number

15 May 2018 MD - 1561

15 May 2018 MD - 1562

19 Jun 2018 MD - 1580

Action Required

Staff Responsible

Interim CAO Denise Parent to follow direction per the Mike Koziol
In-Camera Meeting of May 15, 2018 for Request for
Decision titled “Town of Hinton – Water Treatment
Plant.”

Due Date

Status

30 Nov
2018

In Progress

31 Oct
2018

In Progress

17 Jul
2018

In Progress

That all attachments remain private pursuant to the
Freedom of Information and Protection of Privacy
Act, RSA 2000, Chapter 25, Sections 16, 21, 23, 24
and 25.

That the Direction Request and action items as
Wendy Jones
discussed in-camera move forward for Land Matters
titled “Hillcrest Mobile Estates Status Update.”
The attachments remain private pursuant to the
Freedom of Information and Protection of Privacy
Act, RSA 2000, Chapter 25, Sections 16, 21, 23, 24
and 25.
That the Recreation Centre Project Steering
Committee membership be comprised of the full
Hinton Town Council, plus one Yellowhead County
representative to be determined by Yellowhead
County and two citizens at large.

Hans van
Klaveren

Additional Comments

Administration is meeting
with the new Plant Manager
October 22, 2018. Looking
for maximizing effective use
of existing WTP lifespan.
Nov. 22: met with Digger
Pond, Plant Manager on
October 22, 2018. Both
parties have agreed to wait
until the new CAO for the
Town is in place and to start
the Steering Committee
meetings in January, 2019.
Town Admin. will update
Council on a quarterly
basis.
Nov. 21: A follow up letter
and email were sent to both
of the owners of the
property. The email
delivered successfully but
the mail letter came back
and the letter was resent on
November 15, 2018.
Previous letter sent. Will
send a follow up letter.
October 11 Council meeting
direction - no further action
on Steering Committee at
this time.
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COUNCIL ACTION PENDING

As of November 23, 2018
Meeting Date Item Number

Action Required

Staff Responsible

Due Date

Status

19 Jun 2018 MD - 1581

That the two citizens at large be selected by public Hans van
advertisement with applicants brought to Council for Klaveren
selection through vote.

28 Aug
2018

In Progress

19 Jun 2018 MD - 1582

That Administration coordinate a launch meeting for Hans van
the Recreation Centre Project Steering Committee Klaveren
for one weekend by the end of October 2018, that
may also include representation and support from
Administration and the project consulting team as
specified by Council.

31 Oct
2018

In Progress

19 Jun 2018 MD - 1584

That Council allocates $400,000 from the Housing
Reserve until such time as the construction budget
can be finalized for the proposed construction of
Happy Creek Estates Building D and all parties
financial contributions and responsibilities are
confirmed.

31 Aug
2018

In Progress

Wendy Jones

Additional Comments

Oct. 18/18: Currently on
hold. Pending Council
approval of the Terms of
Reference at Regular
Meeting of Jul.17.18, the
results of a call for interest
will be presented In Camera
at the Aug.21.18 Standing
Committee, with anticipated
appointment at the
Aug.28.18 Regular Meeting.
Oct. 18/18: Currently on
hold. Dates will be
determined once full
membership on the
Steering Committee is
established and members
are consulted.
Refer to MD 1556

That the Direction Request titled, “Hinton Housing
Update – Happy Creek Estates” and attachments,
remain private pursuant to Sections 16, 21, 23, 24
and 25 of the Freedom of Information and Protection
of Privacy Act, RSA 2000, Chapter F-25.
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COUNCIL ACTION PENDING

As of November 23, 2018
Meeting Date Item Number

19 Jun 2018 MD - 1585

21 Aug 2018 MD - 1604

21 Aug 2018 MD - 1607

11 Sep 2018 MD - 1626
02 Oct 2018 MD - 1635

Action Required

Staff Responsible

That Council direct Administration proceed with the Carla Fox
offer to purchase the lands as discussed In Camera.

Due Date

Status

31 Oct
2018

In Progress

Direct Administration to add into the Parks, Trails,
Hans van
Open Space Master Plan the consideration of a
Klaveren
conceptual second off-leash dog park in the west
part of Hinton.
Direct Administration to discuss the required parties Gordie Lee
the potential of safety systems being put in place
along the railway.

30 Jan
2019

In Progress

15 Feb
2019

In Progress

That Council direct Administration to proceed with
Carla Fox
the offer to purchase lands for $1,000,000 as
discussed In Camera.
That Council direct Administration to apply for grant Hans van
funding that will support development of social and Klaveren
affordable housing on the privately-owned lands that
the Town of Hinton has recently Offered to
Purchase.

28 Feb
2019

In Progress

31 Dec
2018

In Progress

That the Direction Request titled, “Hinton Housing
Update” and any attachments, remain private
pursuant to Sections 16, 21, 23, 24 and 25 of the
Freedom of Information and Protection of Privacy
Act, RSA 2000, Chapter F-25.

Additional Comments

Oct. 18/18: First reading
complete, 30 day waiting
period for 2nd and 3rd
reading. Waiting for market
value assessment to be
complete, will decide if
further reporting to Council
required. ---------------------------------------------------------Corporate Services
Borrowing Bylaw, debenture
to be brought forward to
Council.
To be added to the report
being drafted by ISL.
Admin to organize a
meeting with CN and
Alberta Transportation. Due
Date moved to Feb. 15/19
Borrowing bylaw and
market assessment in
progress.
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COUNCIL ACTION PENDING

As of November 23, 2018
Meeting Date Item Number

02 Oct 2018 MD - 1637

09 Oct 2018 MD - 1638
11 Oct 2018 MD - 1642

11 Oct 2018 MD - 1643
11 Oct 2018 MD - 1644
16 Oct 2018 MD - 1647

16 Oct 2018 MD - 1648

Action Required

Staff Responsible

That Town Council authorizes the Interim Chief
Mike Koziol
Administrative Officer to advise the Town’s legal
advisor to proceed with the direction as discussed in
camera.

Due Date

Status

31 Dec
2018

In Progress

Pending

Hans van
Klaveren

30 Nov
2018
31 Dec
2018

Hans van
Klaveren

31 Dec
2018

In Progress

Hans van
Klaveren

31 Dec
2018

In Progress

Hans van
Klaveren

30 Jun
2019

In Progress

Carla Fox

13 Nov
2018

In Progress

Additional Comments

That the Request for Decision titled, “Town of Hinton
– Waterline Contract” remain private pursuant to
Sections 16, 21, 23, 24, 25 and 27 of the Freedom of
Information and Protection of Privacy Act, RSA 2000,
Chapter F-25.
That Council direct Administration to bring back the
Fire Services Master Plan to Regular Council.
Direct Administration to bring back to Regular
Council prior to December 31, 2018 the key
deliverables of an RFP and budget implications to
retain a Rec Centre Project Manager.
Direct Administration to come back with Recreation
Centre Project funding plan options by the end of
December 31, 2018.
Direct Administration to schedule a priorities and
vision meeting subsequent to the hiring of a Rec
Centre Project Manager.
Public Transit System Review - direct Administration
to bring a report to Council before the end of the
second quarter of 2019 with a Request for Decision
that includes implementation of recommendations in
the report as directed.
Hinton Youth Advisory Council - That Section 4.2 the
term “Hinton” be replaced with “the Hinton
Community”.
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That Council refer the bylaw to a Standing
Committee meeting for further deliberation.

Mike Koziol

In Progress

RFQ and RFP are being
prepared

J. Altrogge is working on
this initiative and bringing to
Council --pending Madison's
availability (not available
November 13)
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COUNCIL ACTION PENDING

As of November 23, 2018
Meeting Date Item Number

13 Nov 2018 MD - 1656

13 Nov 2018 MD - 1665

20 Nov 2018 MD - 1677
20 Nov 2018 MD - 1678

Action Required

Staff Responsible

Administration to bring forward a Request for
Hans van
Decision at the Regular Meeting of Council on
Klaveren
January 22, 2019 outlining a recommended Beaver
Boardwalk Concept Design to be taken through
detailed design and tender ready.
Administration to bring the 2019 Draft Operating
Carla Fox
Budget & Capital and One-Time Operational
Expenditure Plan to the November 27, 2018 Standing
Committee meeting for further discussion.
That Council direct Administration to delay any
Carla Fox
borrowing and purchasing agreements until further
information is reviewed.
That Council extend the Interim Chief Administrative Mike Koziol
Officer contract from December 21, 2018 to January
1, 2019 as amended through the Human Resources
Manager and approved by the Mayor.

Due Date

Status

22 Jan
2019

Pending

27 Nov
2018

In Progress

31 Jan
2019

In Progress

30 Nov
2018

In Progress

Additional Comments

Planning to bring back
further information no later
than December 18th.
Updated contract sent to
Mayor for signature.
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