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TOWN OF HINTON
DIRECTION REQUEST

DATE:

August 1, 2017

TO:

STANDING COMMITTEE MEETING OF AUGUST 8, 2017

FROM:

Wendy Jones, Director of Planning and Development

APPROVED BY:

Laura Howarth, Interim Chief Administrative Officer

RE:

Habitat for Humanity – Funding for Proposed Hinton Development

Purpose
This item is before Council to seek direction on the following motions:
•

On December 17, 2013 Council carried a motion to provide Habitat for Humanity a maximum of
$50,000 per unit to a max of 14 units ($700,000).

•

On July 15, 2014, a subsequent motion was carried indicating that support would be for a minimum
build of two doors every two years starting in 2015.

Administration is seeking clarification and direction on the above motions to be able to bring forward at a
future date an affordable housing development proposal model for a potential eight (8) units per the
Agreement between Habitat for Humanity (“Habitat”) and the Alberta Housing Division for funding in the
amount of $940,000 with the condition that the funds be spent by December 31, 2018 year-end.
Issue
Per the Direction Request presented to Council at Standing Committee Meeting of June 13, 2017. (see
Attachment 1 – for ease of reference) identified that:
“Until the lands have been re-designated, Administration cannot move forward with finalizing a sale
of lands, affordable development proposal model and supporting agreements to Council for
decision”.
The letter written from the Evergreens Foundation to the Alberta Housing Division confirmed Evergreen’s
support to have the proceeds ($940,000) of the Metis’ housing units directly transferred to the Habitat for
Humanity Hinton Project. While it is acknowledged that Council’s efforts over the past few years secured
these funds for Hinton affordable housing; the funds are acknowledged as a funding contribution by
Evergreen’s Foundation for the proposed project.

Habitat for Humanity: Funding for Proposed Hinton Developmen...
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The proposed site at 176 and 180 Cheviot Drive remains subject to:
A decision of Council currently scheduled for the Regular Meeting of Council on August 15, 2017 Public Hearing – Continuation of 176 Cheviot Drive- Provincial Reserve Disposal designation at
Land Titles and Public Hearing Rescheduled from July 18, 2017 for a rezoning application for a
portion of 180 Cheviot Drive from S-PRK – Parks and Recreation to R-M1 – Low Density Multiple
Dwelling Residential District.
The Public Hearing identified concerns of existing traffic flows/parking, safety for pedestrian
access/crossing, loss of existing trail network, impact to property assessed/market value and development
causing reduced green space (S-PRK).
The concerns heard to date at the Public Hearing held on July 18, 2017 for Town of Hinton owned lands
to see “in-fill” development for affordable housing are similar to those heard for the previously proposed
Habitat for Humanity housing developments on Maple Drive in 2008 and Baker Street in 2014. In 2009,
the Town purchased lots from a private developer on Boutin Avenue for a total of $260,000. The Town
then donated these lots to Habitat as a contribution that allowed Habitat to construct 4 units commencing
in 2009. To date, these units are the only Habitat affordable housing developments in our community.
To advance a proposed affordable housing model of 8 units with Habitat is subject to the cost and
development of lands. Administration has been working with various professionals to obtain an estimated
cost for site development at 176 and 180 Cheviot Drive. High level evaluations provide the following cost
estimates:
Sale of Land (portion of 176 and 180 Cheviot Drive)
$190,000*
Servicing (includes water, sanitary, storm, road, curb/gutter and sidewalk) $600,000
Site demolition and site grading
$114,000
Total

$904,000

*value obtained from local realtor

Donor Partners approached and willing to engage their services in support of working with Habitat for
Humanity on developing 176 and 180 Cheviot Drive are:
Donor Partner
ISL Engineering
Services
Foothills Survey

and

Service
Land engineering for site development

legal survey, topographic survey
and registration of Plan of
Subdivision
Hoggan Engineering
Geotechnical
Town of Hinton – Planning and Application Fees, Legal and
Development Fees
Registration Fees, Land Title Costs,
Development Permits

Market Costs Project Costs
$25,000
$0
$9,000

$5,000 +/-

$25,000
$7,000

$18,000 +/$0
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Based on the high-level evaluation estimated costs, each lot on Cheviot Drive would have an estimated
value of $113,000 for a serviced lot size of 400 meters2. The current market value of private lots on the
market today averages between $150,000 to $200,000 based on a similar size lot.
While it is
acknowledged that there may be lots averaging $110,000 for a similar size, these lots are not as readily
available to build 8 consecutive units within one site.
The estimated cost to develop lots on Cheviot at $113,000 per lot acknowledges that it is almost double
the purchase price paid for the Boutin lots at $65,000 per lot in 2009. Consideration to purchasing private
lots on the market today ($150,000 - $200,000) could be at almost three times the cost in comparison to
the lots purchased on Boutin. The Cheviot Drive site currently appears to provide a cost-effective solution
to develop lots for this project.
Administration Comments on Situation / Options
Administration identified the Cheviot Drive site for Habitat as it only develops 30% of the existing S-PRK.
Leaving 70% S-PRK remaining, maintains the existing trail network and rehabilitates an area with the
removal of aged infrastructure.
The site also supports distributing affordable housing throughout our
community and keeps homes within existing residential zoning and within walkable proximity to educational
facilities, shopping nodes, trail network and parks.
The site is also conducive to allowing staged development should the full funding of 8 units not be
immediately achieved. This would reduce the need going forward to evaluate other sites until the buildout
of 8 units is achieved on this site.
If the Cheviot Drive site is not supported, Administration foresees that any other Town owned lands would
bring forward similar concerns through the public disposal process. Council may wish to consider
evaluating purchasing private lands for Habitat Developments wherein a public hearing process for
disposal of Town of Hinton owned lands would not be necessary. Any future Public Hearing would only
be subject to a rezoning of those private lands, if needed. Otherwise, a Development Agreement/Permit
(advertising in the paper under Development Permits) would be issued for such developments which is
similar to the process that took place on Boutin Avenue.
Habitat is also unable to move this project further as they are unable to finalize the housing design profiles
without a secured site in which to design to. Developing final budgets and evaluating any potential cost
savings that could be achieved through donor partners is currently on hold.
In consideration of the motions, Council could consider donating to the project as follows:
•
•
•

Donating Town owned lands. The Cheviot Drive site is valued at $190,000 would be sold for $1.00
with a recognized contribution of $190,000.
Developing the site to service lots. The Cheviot Drive site is currently evaluated and estimated at
$712,000.
Cash Contribution. The Housing Reserve currently has $412,000.
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Administration’s Conclusion / Proposed Direction
Administration remains supportive of utilizing the proposed Cheviot Drive after speaking to the Assessor
and the local Realtors. The following questions were asked and their responses are noted as follows:
Question(s):
1. Based on the given information, are you able to advise in your professional realm if the
property retail values of neighbouring properties would decrease as a result of this
proposed project, or any other housing project?
2. Since the development of the other Habitat for Humanity homes on Boutin Avenue; have
properties nearby decreased in market value?
3. Since development (although, not affordable housing) has occurred on the formal school
site on Baker Street, have retail values decreased?
The responses received are as follows:
Local Realtor Response No. 1:
I don't think it would affect property values, take out an old building and add 4 Duplexes
would only make things better. Habitat for Humanity projects on Boutin Ave. have not
affected property values. The Baker St. properties in my opinion have not been affected.
Local Realtor Response No. 2
#1 Properties would not decrease as a result of this project or any other housing project.
#2 No they have not decreased in market value except for the whole market in general
because of the economy.
#3 The retail values have decreased only because of the market and the economy.
Assessor’s Response:
See Attachment 2.
Administration recommends to Council that a contribution of cash of $400,000 and land value at $190,000
for a total of $590,000 provides a contribution of $73,750 per unit. This provides a comparative contribution
to that of the 4 lots developed on Boutin at $65,000 per lot. We would recommend a caveat that the lots
not transfer title to Habitat until such time as they can start and finish a build on agreed terms. This caveat
would provide the Town the opportunity to sell any undeveloped lots at a future date should affordable
housing by Habitat not be desired in future years.
Council’s other option if the Cheviot Drive site is not supported is to seek purchasing serviced lots from the
private sector.
The information provided in the report is provided with the intent to support Council in making an informed
decision prior to giving direction to Administration on the current motions. Council may wish to direct
Administration to bring this report forward for reconsideration at a later date.

Page 4 of 5
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Interim - Chief Administrative Officer Comments
There have been several directions/decisions from Council in recent years that have created an ‘affordable
housing readiness’ environment in Hinton. The proposed Habitat for Humanity affordable housing
development is an opportunity that aligns with that readiness. The Direction Request before Council
connects the key premise points from which Administration has been actioning. Council-provided clarity
is key to assist Administration in determining if there are any next steps that should be explored to bring a
formal proposal forward or not.
Attachment(s)
1. Direction Request dated June 13, 2017
2. Assessor’s Comments – Powers and Associates dated July 20, 2017
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ATTACHMENT ONE

TOWN OF HINTON
DIRECTION REQUEST

DATE:

June 8, 2017

TO:

STANDING COMMITTEE MEETING OF JUNE 13, 2017

FROM:

Wendy Jones, Director of Planning and Development

APPROVED BY:
RE:

Mike Schwirtz, Chief Administrative Officer

Habitat for Humanity – Proposed Hinton Development
Disposal of Lands

Purpose
This item is before Council to seek direction to re-designate lands to support Administration in working with
Habitat for Humanity to bring forward at a future date a land sale proposal, affordable housing development
proposal model and supporting agreements.
Issue
The proposed housing development site is located at 180 Cheviot Drive and 176 Cheviot Drive. 180
Cheviot Drive is currently zoned as S-PRK Parks and Recreation District and needs to be subdivided
leaving a portion to S-PRK and the area for proposed development be re-designated to R-M1 Low Density
Multiple Dwelling Residential District. 176 Cheviot Drive supports a small portion of land currently
designated R-M1 to support a road access to the site. See Attachment 1 – Site Concept.
The process to dispose and re-designate the lands per the Municipal Government Act requires a decision
of Council and a public hearing.
Until the lands have been re-designated, Administration cannot move forward with finalizing a sale of lands,
affordable development proposal model and supporting agreements to Council for decision.
Administration Comments on Situation / Options
The development of this project is underway with the following undertakings:
•

A letter has been written from the Evergreens Foundation to the Alberta Housing Division (see
Attachment 2) confirming their support to have the proceeds of the Metis’ housing units directly
transferred to the Habitat for Humanity Hinton Project. The Alberta Housing Division is currently
in the process of drafting an agreement with Habitat for Humanity to transfer the funds
(approximately $940,000) to Habitat for Humanity with conditions that the funds be spent by 2018year end.

•

Donor Partner discussions are already in motion and have secured:
o

ISL Engineering Land Services to prepare the engineered drawing plans necessary to redesignate and subdivide complete with construction drawings to provide the information to

Habitat for Humanity: Funding for Proposed Hinton Developmen...
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prepare a site grading plan and design for the site infrastructure (road, utilities and
basements) that proposes a buildout of 8 semi-detached dwellings with separate titled lots
at $ 0 cost.
o

Hoggan Engineering has contributed as a donor partner to reduce the costs for the
geotechnical investigations necessary to design the site infrastructure with an approximate
budget of $18,000 to $22,000.

Administration’s Conclusion / Proposed Direction
Administration supports moving forward with the disposal of the lands for re-designation so that we can
secure the site and continue to move forward with site development plans to facilitate in preparing a project
budget and development agreements as necessary. The project budget will determine how many doors
can be developed on this site before 2018- year end and supports Administration in presenting
development model proposals and agreement options to Council.
Chief Administrative Officer Comments
On December 17, 2013 Council carried a motion to provide Habitat for Humanity a maximum of $50,000
per unit to a max of 14 units ($700,000). On July 15, 2104, a subsequent motion was carried indicating
that support would be for a minimum build of two doors every two years starting in 2015.
If Council provides the recommended direction then these motions will need to be addressed soon, to
support Administration in the development of the potential Habitat Development program.
Attachment(s)
1. Site Concept
2. Letter from Evergreens Foundation to Walter Tauber dated May 26, 2017

Habitat for Humanity: Funding for Proposed Hinton Developmen...
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ATTACHMENT TWO

POWERS & ASSOCIATES
Valuation  Assessment  Advisory
Date: July 20, 2017
176 Cheviot Drive – 8 Semi Detached Habitat for Humanity Homes

Question 1 and 2
There are no market adjustments for low income houses in assessment. This would not
have a bearing on assessment because there is no reason to lower assessment on
professionally built properties that are affordable to low income families. If a passerby
were to view these properties from the street, I believe they would be hard pressed to
notice any differences from similar new builds in Hinton. Having personally worked on a
Habitat for Humanity work site in Meadow Lake for a senior home, journeyman
carpenters and hundreds of qualified individuals were working on the partitions of the
lodge, fence, and garage framing. Once completed, a building inspection is needed to get
a final. There are no special allowances or graces made for these homes since they are
built by Habitat for Humanity.
In Hinton. 354 Boutin Avenue and 360 Boutin Avenue are owned by Habitat for
Humanity. 356 and 358 Boutin Avenue were owned by Habitat for Humanity but have
since been sold to low income families that meet he specific criteria for the program. For
the most part, these habitat for humanity communities do not have any distinct crime
outbreaks, break ins, or drug activity specifically. These properties are offered to low
income families with children that need one break to own a home instead of rent for there
whole lives. As such, sales from Habitat for Humanity to the specific low-income
recipients are drastically below market value, yet they are actively helping with the build
process.

A Habitat for Humanity build generally has standard quality assessment value with few
distinct or additional features (extra sink, hardwood flooring, air conditioning). They also
are often duplex or rowhouse in nature for less expensive construction costs. Generally,

PO Box 3096 
Beaumont, Alberta 
T4X 1K8
Phone: 780.439.7227  Fax: 1.888.360.9787  Toll Free: 1.877.867.9079
Email: Hinton
admin@powersandassociates.ca
Habitat for Humanity: Funding for Proposed
Developmen...
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POWERS & ASSOCIATES
Valuation  Assessment  Advisory

they have one half bath on the main, and only one full bath on the upper floor if it is a 2
storey. Attached in this email are the detailed assessment values for both the properties.

As you can see, there were no quality adjustments to the assessment, and the market
adjustment was the same one that was applied for the specific neighbourhood.
For comparison purposes, 352 Boutin Avenue sold for $339,000 on July 23, 2015. For
the 2015 assessment year, the property was assessed at $339,000, but dropped to
$312,000 in 2016 (most recent assessment year) due to the economic downturn in Hinton
and evidence of lower sale prices. This property is 1200 sq. ft. not including the
basement, and has a 480 sq. ft. detached garage. When I compare it to one of the habitat
for humanity properties, notice the difference in size, number of plumbing fixtures, and
absence of garage and fireplace. This is consistent with the fact that habitat for humanity
builds are standard in nature, while other new builds often have additional features.
Also attached are neighbouring property sales. From the evidence, habitat for humanity
builds in a neighbourhood do not have a negative affect on nearby real estate.
Question 3
Are you referring to 234 Baker Street? There was a proposed 4-plex on this property and
it is vacant public service. Anyways, after looking at 237 Baker Street and neighbouring
half duplex properties, sales have been a bit lower the past year due to the economic
downturn but nothing out of the ordinary compared to other parts of Hinton. There was
no adjustment for development around this area. Most of the properties on the street are
from the late 1990s and early 2000s, and the sales reflect this. 161 Baker Street is
currently listed for $315,000, and its most recent assessment was $320,000. From what I
have looked at, there appears to be no specific change based on the development. The
market adjustments reflect the sales of the area.
In conclusion, there is no assessment adjustments or evidence of lower sale prices of
properties near Habitat for Humanity affordable housing.

PO Box 3096 
Beaumont, Alberta 
T4X 1K8
Phone: 780.439.7227  Fax: 1.888.360.9787  Toll Free: 1.877.867.9079
Email: Hinton
admin@powersandassociates.ca
Habitat for Humanity: Funding for Proposed
Developmen...
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TOWN OF HINTON
DIRECTION REQUEST

DATE:

July 31, 2017

TO:

STANDING COMMITTEE MEETING OF AUGUST 8, 2017

FROM:

Jenna Altrogge, Legislative & Administrative Assistant

REVIEWED BY:

Denise Parent, Director of Corporate Services

APPROVED BY:

Laura Howarth, Interim Chief Administrative Officer

RE:

COUNCIL PROCEDURAL BYLAW #1060-5

Purpose
This item is before Council to seek direction on the review of the Council Procedural Bylaw #1060-5 by August
31, 2017.
Issue
The Council Procedural Bylaw is typically reviewed at the end of a Council’s term. With the Municipal Election
approaching, administration would like to request feedback on the bylaw from current Members of Council.
Administration Comments on Situation/Options
Section 145(b) of the Municipal Government Act authorizes council to pass a bylaw that regulates the
procedure and conduct of council and the conduct of councillors. Thus, in accordance with the Municipal
Government Act, the Council Procedural Bylaw was passed on September 21, 2010 to regulate the operations
of council. The bylaw has undergone five amendments to date.
It is good practice to review and update the Council Procedural Bylaw to ensure practices and procedures are
applicable and appropriate for Council. The experience of current councillors would be a valuable part of the
review process. Thus, administration is seeking feedback from current councillors by August 31st concerning
this bylaw in order to bring a draft copy back to council at the September 12th Standing Committee meeting.
Administration will also be reviewing the Procedural Bylaw to ensure it is compliant with the proposed changes
to the Municipal Government Act. It is proposed to remove the sections of the current procedure bylaw that
are part of the MGA and to only reference the appropriate sections in the Procedural Bylaw.
Interim Chief Administrative Officer Comments
A review of the Council Procedural Bylaw is both timely and judicious. Ensuring the current Council has input
into that review reflects and maximizes the insight gained over their term. This, combined with the proposed
Municipal Government Act changes, will ultimately provide the next Council with a regulatory framework for
their procedures and conduct that supports good governance.
Attachments
1. Council Procedural Bylaw #1060-5
Council Procedural Bylaw #1060-5 Review - Presented by Jenna...
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ATTACHMENT ONE

TOWN OF HINTON
BYLAW #1060-5
BYLAW OF THE TOWN OF HINTON IN THE PROVINCE OF ALBERTA
FOR THE ORDERLY PROCEEDINGS OF
COUNCIL MEETINGS AND THE TRANSACTING
OF BUSiNESS BY COUNCIL OF THE TOWN OF H1NTON

WHEREAS it is Council’s desire to establish and follow a process and procedure of municipal
governance that reflects an open, transparent government where decisions are made after all
information has been provided;
NOW THEREFORE the Council of the Town of Hinton, in the Province of Alberta, duly
assembled and under the powers conferred upon it by the Municipal Government Act, RSA
2000, Chapter M-26, and amendments thereto, enacts as follows:
1) Title
1) This bylaw may be cited as the “Council Procedure Bylaw”.
2) Definitions
In this bylaw:
“Act” means the Municipal Government Act, R.SA. 2000, c. M-26, any regulations thereunder,
and any amendments or successor legislation thereto;
“Adjourn” used in relation to any meeting, except a public hearing, means to terminate the
meeting;
“Administrative Inquiry” is a request from a member of Council to the administration for the
future provision of information;
“Agenda” is the items of business of a meeting and the associated reports, bylaws or other
documents;
“Chair” means the Mayor, Deputy Mayor or other person who has authority to preside over a
meeting;
“Chief Administrative Officer” means the chief administrative officer of the Town of Hinton within
the meaning of the Municipal Government Act, or their designate;
“Conflict of Interest” refers to a Council member:
•

Who has a personal interest which would conflict with his or her obligation as a member
of Council to fairly consider a matter before Council; or

•

Whose ethical integrity of the Council member may be in doubt if that Council member
was to participate in the consideration of the matter before Council.

Council Procedural Bylaw #1060-5 Review - Presented by Jenna...
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Bylaw #1060-5
Council Procedure Bylaw

“Council” is the municipal Council of the Town of Hinton;
“Council Meetings” are:
meetings of Council;

Regular, Standing Committee, Organizational and Public Hearing

“Councillor” is a member of Council who is duly elected and continues to hold office;
“General Election” means an election held in the Town to elect the members of Council as
described in the Local Authorities Election Act;
“In Camera” means a meeting closed to the public at which only Councillors and other persons
specified by council may attend at which no resolution or bylaw may be passed, except a
resolution to revert to a meeting held in public;
“Inaugural Meeting” means the organizational meeting immediately following the general
election;
“Information Request” is a request for information from the Chief Administrative Officer which
may require some interpretation of current bylaws, policies, procedures or budget, but can be
responded to within ten (10) business days of the request;
“Legislative Authority” means the Director of Corporate Services or their designate;
“Mayor” means the chief elected official of the Town of Hinton within the meaning of the
Municipal Government Act and is a member of Council;
“Member” means a member of Council duly elected and continuing to hold office, or a member
of a Committee duly appointed by Council;
“Minutes” are the record of decisions of a meeting;
“Orders of the Day” means a requirement that the chair return to the pre-determined agenda,
including adjourning at the pre-determined time, unless a motion to extend the discussion
occurring at that time or a motion to extend the meeting is adopted;
“Pecuniary Interest” means a pecuniary interest pursuant to Section 169 to 173 of the Municipal
Government Act;
“Point of Information” is a question to obtain information on the procedures of Council to assist a
member to:
a)
b)
c)
d)

make an appropriate motion;
raise a point of order;
understand the procedure, or;
understand the effect of a motion.

“Point of Interest” means a request from a Council member to share a comment, information, or
commendation about an individual, group, organization or event;

Council Procedural Bylaw #1060-5 Review - Presented by Jenna...
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Bylaw #1060-5

Council Procedure Bylaw
“Point of Order” means a request that the chair enforce the rules of procedure;
“Point of Privilege” is not related to the business on the floor and enables a member to interrupt
business on the floor to state an urgent request relating to the comfort, conduct, dignity, safety,
or reputation of the organization or any individual member;
“Postpone” means to delay the consideration of any matter, either:
a)
b)
c)
d)

to later in the meeting;
to a specified time and/or date;
until the occurrence of an event; or
indefinitely.

“Public Hearing” means a meeting or portion of a meeting that council is required to hold for
statutory hearings;
“Quorum” is the minimum number of members that must be present at a meeting for business to
be legally transacted;
“Recess” means to take a short break in the order of business or an agenda item of a meeting
with the intent of returning to that order of business or agenda item at the same meeting;
“Reconsider” means a motion made by a member who voted on the prevailing side of a motion
adopted by council with the purpose of retaking the vote on a motion dealt with earlier in that
same meeting;
“Refer” means to send a pending motion or agenda item to a council committee or
administration for investigation and report;
“Renew” means to bring forward to a later meeting a previously defeated motion;
“Rescind” means to bring forward to a later meeting a previously successful motion with the
intent of revoking the original motion;
“Resolution” can also be referred to as a motion;
“Standing Committee” means a committee comprised of all Councillors that conducts itself as a
committee of Council;
“Table” means to set a matter aside until a majority decides to address the item again by means
of a motion to lift from the table;
“Two-Thirds Vote” means a favourable vote made by five of seven, four of six, three of five and
three of four members.
3) Application and Interpretation
1) This bylaw shall apply to council meetings.
2) The precedence of the rules governing the procedures of council is:

Council Procedural Bylaw #1060-5 Review - Presented by Jenna...

Page 15 of 49

i. 4 of 21
Bylaw #1060-5
Council Procedure Bylaw

a)
b)
c)
U)

the Act
other provincial legislation;
this bylaw; and
Robert’s Rules of Order.

3) Council may waive all or part of the provisions of this bylaw for a meeting, if the Councillors
present vote unanimously to do so.
4) Titles of chief elected official and other Councillors
The chief elected official for the Town of Hinton within the meaning of the Municipal Government
Act, is to have the title “Mayor” and a Councillor is to have the title “Councillor”.
5) Council Meetings
A. Regular Council Meetings
1) Unless council by resolution from time to time otherwise determines, regular
meetings shall be held in the Government Centre Council Chambers on the first and
third Tuesday of each month beginning at 4:00 p.m. For the months of July and
August of each year, there shall be one regular meeting of council held on the third
Tuesday of each month.
2) Council meetings shall adjourn within three (3) hours of commencement unless
members of council by a two-thirds majority vote, agree to an extension of time.
3) When the date of a regular council meeting falls on a Legal Holiday, the date of the
meeting shall be changed to an alternative date by resolution of council, at the
regular meeting prior to the Legal Holiday.
B. Standing Committee Meetings
1) Unless council by resolution from time to time otherwise determines, standing
committee meetings shall be held in the Government Centre Committee Room on
the second and fourth Tuesday of each month beginning at 4:00 p.m. For the
months of July and August of each year, there shall be one standing committee
meeting of council held on the second Tuesday of each month;
2) All public Standing Committee meetings of Council shall be videotaped and provided
to the public for viewing on the Town of Hinton website.
C. Organizational Meeting
1) An organizational meeting will be held each year in accordance with the
requirements established in the Municipal Government Act.
2) At the annual organizational meeting, Council will:
a) make citizen appointments to Boards & Committees;

Council Procedural Bylaw #1060-5 Review - Presented by Jenna...
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Council Procedure Bylaw
b) review and formalize the Mayor’s recommendation of the appointment of
Councillors to committees of council;
c) conduct other business as identified within the organizational meeting agenda.
3) At the organizational meeting immediately following a general municipal election, the
Chief Administrative Officer shall chair the meeting until the Mayor has taken the
oath of office.
4) As the first order of business at the organizational meeting immediately following a
general municipal election, each Councillor shall take the prescribed oath of office
and affirm the Code of Conduct, as approved from time to time, in addition to those
items in Section 5 (C).
D. Public Hearings
1) Public hearings are held in conjunction with and prior to the regular Council meeting.
E. Seating in Chambers
1) Selection of Council seating in Chambers after each general municipal election shall
be determined based on previous experience as a Councillor. In the event of a tie,
the determining factor for sequence of choice will be total votes received in the
municipal election.
6) Meeting through Electronic Communications
1) Councillors may attend a council meeting by means of electronic communications.
2) A Councillor may attend a council meeting by means of electronic communications no more
than 1/3 of the total council meetings per year.
3) A Councillor shall only be permitted to attend a meeting by means of electronic
communications if the location in which the meeting is to be held is equipped in a manner
such that enables all Councillors participating in the meeting to watch or hear one another.
3) A Councillor attending a meeting by electronic communications is deemed to be present at
the meeting for whatever period of time the connection via electronic communications
remains active.
4) The Mayor or Deputy Mayor shall announce to those in attendance at the meeting that the
Councillor is attending the meeting by means of electronic communications.
5) When a vote is called, Councillors attending by means of electronic communications shall
be asked to state their vote only after all Councillors present in the meeting have cast their
votes by a show of hands.
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7) Notice of Council Meetings
1) The Chief Administrative Officer and Mayor (or Deputy Mayor in the Mayors absence) may
change the frequency, time, date or location of any meeting upon giving members of Council
and the public at least 24 hours notice.
2) Notification of calling additional, a change in time, date or location, or cancellation of any
meeting of Council, or the establishment of a special meeting of Council will be provided to
the public by:
a) posting a notice on the Town of Hinton website; and
b) posting a notice on the public notice board at Government Centre; or
d) newspaper or radio advertisement or announcement.
MGA Section 793 The municipality must give 24 hours notice of the change of date, time or
place of a regularly scheduled meeting to Councillors and the public.
—

-

8) Quorum
1) Quorum of Council is a majority of council members.
2) If quorum is not achieved within 15 minutes after the time the meeting was scheduled to
begin, the Chief Administrative Officer will record the names of those present and the
meeting will be rescheduled.
3) If at any time during a meeting the quorum is lost, the meeting will be recessed and if a
quorum is not achieved again within 15 minutes the meeting will be deemed to be
adjourned.
4) If a council meeting is adjourned for failure to constitute a quorum or due to a loss of
quorum, the Agenda for that meeting shall be considered at the next scheduled council
meeting, unless a Special Meeting is conducted to complete such business.

9) Chairmanship of Meetings
The Chair:
1) Opens, chairs and preserves order in council meetings;
2) Decides all questions of procedure;
3) Ensures that each Councillor who wishes to speak on a debatable motion is granted the
opportunity to do so;
4) Determines the speaking order when two or more members of Council or others wish to
speak;
5) Decide who, aside from Councillors, may address Council;
6) Chairman assignments are:
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a) The Mayor chairs all regular, special and organizational meetings of council;
b) The Deputy Mayor chairs all Standing Committee meetings and Public Hearings of
council;
c) The Deputy Mayor chairs council meetings when the Mayor is absent or unable to act as
Mayor and shall have all the powers and responsibilities of the Mayor under this bylaw
during the absence or incapacity of the Mayor; and
d) In the absence or inability of the Mayor and Deputy Mayor to act, the next member of
council scheduled to be Deputy Mayor on the roster shall chair council meetings and
shall have all the powers and responsibilities of the Mayor under this bylaw;
e) The Deputy Mayor roster shall be determined by the Mayor and will reflect equally
shared responsibilities.
10) Duties of the Chief Administrative Officer
The Chief Administrative Officer shall, subject to the Act and the Chief Administrative Officer’s
Bylaw:
a) Provide council with information and advice with respect to the operation of the Town;
b) Review recommendations for resolutions and make them available to Council;
c) When requested, provide information and advice to council on procedural matters of
council;
d) Record minutes of the meetings of council and provide secretariat functions for Council
meetings;
e) Review proposed bylaws to ensure compliance with this bylaw and to advise council of
the existence of complementary and conflicting provisions in other bylaws.
1 1) Agenda

1) The agenda for each Council meeting is established, reviewed and authorized by the Chief
Administrative Officer and Mayor (or Deputy Mayor in the Mayor’s absence).
2) All material for inclusion in the agenda shall be completed and added to the electronic
agenda package no later than 4:00 p.m. on the Thursday immediately prior to the Tuesday
on which the council meeting is held.
3) The Chief Administrative Officer or their designate will distribute the council agenda to
council and administration on the Friday prior to the council meeting.
4) The agenda and all associated reports, bylaws or other documents (unless they may be
withheld under the Municipal Government Act, Freedom of Information & Protection of
Privacy Act, or any bylaw or policy dealing with access to information) will be made available
to the general public and media representatives on the Friday prior to the council meeting.

Council Procedural Bylaw #1060-5 Review - Presented by Jenna...

Page 19 of 49

3 of 21
Bylaw #1060-5
Council Procedure Bylaw

5) Reports and supplementary materials to items on the agenda that are received too late to be
included with the agenda will be made available to council, administration and the media in
paper or electronic format as soon as is reasonably possible.
6) The first order of business at any council meeting shall be consideration of the proposed
agenda and adoption of it, subject to any amendment that council may approve by
resolution.
7) The order of business at a council meeting shall be the order of the items on the adopted
agenda.
8) After adoption of the agenda, council may alter the order of the items on the agenda, by
majority vote, for convenience of the meeting.
9) In Camera items must include the topic to be discussed and the reason(s) why they must be
In Camera.
12) Delegations and Requests to Council
1) A person or delegation wishing to make formal representation directly to council at a regular
council meeting shall advise the Chief Administrative Officer no later than 9:00 a.m. on the
Thursday before the upcoming regular meeting of council. The written request shall include
the contact information of the person wishing to appear before council along with a brief
explanation of the subject to be addressed and the specific request to be made to council.
2) Delegations may appear at Standing Committee Meetings at the Mayor’s and/or Chief
Administrative Officer’s discretion.
3) Any delegations wishing to submit written material to council must provide an original copy
of material to the Chief Administrative Officer by the agenda deadline of 9:00 a.m. on the
Thursday before a council meeting.
4) In questioning persons, members of council will ask only questions of clarification that are
relevant to the subject of the delegate’s session and will avoid repetition. Persons speaking
to the subject will be restricted to speaking to the relevant subject matter only.
5) Each person or delegation appearing before council shall be limited to a maximum of ten
(10) minutes of presentation time unless council extends this time limit by unanimous
resolution.
6) Council will entertain any questions/concerns from the general public during delegations
upon unanimous consent of the council members present.
7) A person may not address council on the same matter that has been decided within the
previous six (6) months.
8) A person may not address council relating to an undecided matter that has or will be the
subject of a public hearing.
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13) Minutes
1) The Chief Administrative Officer or his or her designate will prepare a written record of all
council meetings that includes:
a) The names of the members of council present at and absent from the meeting, Chief
Administrative Officer and/or delegated authority and the recording secretary;
b) All decisions, other proceedings and outcomes with a disclaimer referring to the agenda
package;
c) The names of members of the public who speak to an item;
d) When the vote on a motion is carried or defeated, the minutes shall reflect ‘Carried” or
“Defeated”;
e) When a motion is specifically asked to be recorded by a member of council, the minutes
shall reflect the number of votes for and against a motion as well as the names of the
members that voted in favour of and the names of those that were opposed to the
motion;
f) Any abstentions made under the Municipal Government Act by any member of Council
and the reason for the abstention;
g) Any abstentions made as a result of a conflict of interest or pecuniary interest and the
reason for the abstention;
h) The signatures of the Chair and the Chief Administrative Officer or his or her designate;
i) A summary of any verbal presentations made if/when a copy of written materials
provided by the presenter is not in the agenda;
j) Any council member may request a correction to the minutes before they are adopted
and if the meeting chair senses consensus for the change, the corrections are deemed
adopted when the motion to adopt the minutes has carried.
14) Proceedings at Meetings
1) All discussion at a meeting of Council is directed through the Chair who may be addressed
as “Your Worship”, “Mayor”, or “Mister/Madam Chair”.
2) When two or more members wish to speak to a matter, the Chair shall decide who is entitled
to speak. A motion may be made that any person who is addressing the Chair ‘be now
heard’ or ‘do now speak’ and such motion shall be put without debate.
3) A Councillor may ask questions of administration or other Councillors on any motion or
amendment to a motion.
4) A Councillor may speak to answer questions put by other Councillors.
5) When a member of Council wishes to leave the Council Chambers while a Council meeting
is in progress:
a) the member of Council shall await the formal acknowledgement of the Mayor before
leaving; and
b) the time of the member’s departure, and return, if any, shall be recorded in the minutes.
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6) In order to ensure that quorum is not lost, the Mayor may recess the meeting briefly if a
member of Council wishes to leave the meeting but intends to return.
7) Subject to the Act, no Councillor shall leave the council meeting after a question is put to a
vote until the vote is taken.
8) Council members shall not speak on any matter for longer than ten minutes unless
otherwise permitted by the Chair.
9) No member shall interrupt any other person who has been recognized by the Chair and has
the floor, except upon recognition by the Chair upon a point of order or a question of
privilege.
10) A Councillor who is speaking when a point of order or privilege is raised will cease speaking
immediately.
11) If a member wishes to raise a point of order or a question of privilege, the member shall,
upon recognition, so state and shall then state briefly the grounds of same.
12) The Chair may grant permission:
a) to the Councillor raising the point to explain the point briefly, and
b) to the Councillor who was speaking to respond briefly,
but otherwise a point of order or privilege is not debatable or amendable.
13) The Mayor or Chair may seek advice from the Chief Administrative Officer on a point of
order or privilege to determine whether a matter is within the jurisdiction of the Council.
14) The Chair must rule on a point of order or privilege and no vote will be taken unless there is
a challenge by a member of council to the ruling.
15) Any Councillor may challenge the ruling of the Chair on a point of order or privilege and
state the terms of the challenge.
16) If a ruling of the Chair is challenged, the Chair shall briefly state the reasons for the Chair’s
ruling and then put the question to Council.
17) Council shall decide the challenge by majority vote, without debate.
18) The decision of Council on the challenge is final.
19) If the Chair refuses to put the challenge to Council, Council may request the Deputy Mayor
to assume the chair in order that the challenge to the Chair’s ruling can be put to Council.
The result of the vote is as binding as if conducted under the Chair and the Chair shall abide
by the result.
20) A point of order or question of privilege shall take precedent over all other business and any
appeal shall be determined by a majority vote which shall not be reconsidered or rescinded.
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15) Rules for Motions

1) A motion must be made by a Councillor prior to any debate or vote occurring.
2) A seconder to a motion is not required.
3) A recommendation in a report is not a motion unless a Councillor moves it.
4) Council shall consider only one motion at a time.
5) After a motion has been moved, it may not be withdrawn without the majority consent of
council.
6) The following motions are not debatable by council:
a)
b)
c)
d)
e)
f)

To
To
To
To
To
To

raise a point of privilege;
call for orders of the day;
raise a point of order;
withdraw a motion;
recess or adjourn the meeting; or
challenge a ruling of the Mayor.

7) When a motion has been made and is being considered, no Councillor may make any other
motion except:
a) As set out in section 6) a) to f) above;
b) To amend the motion;
c) To refer the main motion to standing committee, the administration, a council committee
or some other person or group for consideration;
d) To postpone consideration of the motion; or
e) To table the motion.
8) Motions shall have precedence in accordance with the order that they are listed in section 6)
and then in section 7) a) to e).
9) It a motion is voted on by council, a Councillor who voted on the prevailing side may move,
at the same meeting or continuation thereof, that the vote be reconsidered, provided that the
vote has not caused an irrevocable action.
10) A motion is lost when the vote is tied.
11) If a motion tails, the same motion shall not be renewed unless:
a) a general municipal election has been held; or
b) one year has passed since the date that the motion was defeated.
12) Notwithstanding section 11) above, if a motion is defeated, a Councillor may introduce a
motion calling on council to renew the motion if:
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a) a two-thirds majority of council grants leave to a Councillor to introduce a motion calling
on council to renew the motion; or
b) the Councillor who wishes to have council renew a motion provides previous notice by
setting out in writing what special or exceptional circumstances warrant further debate.
13) It a motion succeeds, a Councillor may introduce a motion calling on council to rescind the
motion or amend a motion previously adopted provided that the Councillor sets out in writing
what special or exceptional circumstances warrant further debate.
14) In emergent situations, where previous notice to rescind or amend a motion previously
adopted is not practical, a motion to rescind or amend a motion previously adopted shall
require a two-thirds vote of Councillors present at the council meeting at which the
rescinding or amending motion is introduced.
15) If a motion to reconsider is passed the original motion is on the floor.
16)A motion to rescind, renew or amend a motion previously adopted may not be introduced
where the vote on the original motion has caused an irrevocable action.
17) Council may consider a matter in camera in accordance with the Freedom of Information
and Protection of Privacy Act.
18) No motions may be made when council is sitting in camera except the motion to return to
the public forum.
19) Members may ask questions of administration before a motion is made, for the purposes of
deciding how to structure/word the motion.
20) A motion may be withdrawn by the council member that made the motion any time before
voting occurs, provided there is no objection from any council member present. Motions
withdrawn in this manner shall not be recorded in the minutes.
21) A friendly amendment, defined as a proposed change in wording that enhances and
strengthens the original motion (without adding to its scope) may be incorporated into the
original motion if the mover of the motion approves. Only the motion as changed by the
friendly amendment shall appear in the minutes.
22) When considering approval or acceptance of a document:
a) A motion to approve a document provides direction for administration to implement any
actions or direction articulated in the document except those requiring council approval
through a budget;
b) A motion to accept a document as information provides direction for administration to
take no action to the document.

16) Procedure for Administration to Present Items for Council Consideration
The procedure for the 2-stage discussion of motions shall be:
a) Administration presents and clarifies with council; and
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b) Discussion among council members.
17) Amendments to Motions
1) A Councillor who moved a motion may not move an amendment to it.
2) Any Councillor, other than the Councillor who moved the main motion, may move to amend
a motion.
3) The Councillor who moved the main motion may move an amendment to the amendment.
a) The Mayor shall allow only one amendment to the main motion and one amendment to the
amendment to be advanced and considered at a time.
4) Council must vote:
a) On an amendment to the amendment, if any, before voting on the amendment; and
b) On any amendment before voting on the main motion.
5) When an amendment is on the floor, council may debate only the merits of the amendment
and shall not debate the merits of the motion to which it is applied.
6) The Chair shall not put the main motion under debate to a vote until all amendments to it
have been put to a vote of council.
7) Once all amendments to the main motion have been voted on, the Mayor shall put forth the
main motion under debate to council for a vote, incorporating the amendments that have
been passed by council.
8) Notwithstanding anything in this section, a motion may with the consent of the mover be
withdrawn or the wording thereof changed.
18) Motion to Refer
1) A Councillor may move to refer any motion and any pending amendments to the appropriate
Council committee or the administration for investigation and report.
2) A motion to refer:
a) precludes all further amendments to the motion, until the motion to refer has been
addressed by Council;
b) is debatable;
c) shall include instructions indicating what the receiving body is to do and the date by
which Council requires a response; and
d) may be amended only as to the body to which the motion is referred and the instructions
on the referral;
3) The Mayor shall refuse to accept a motion to refer that would have the effect of defeating
the motion to which it applies.
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4) Once the body to which a resolution has been referred commences its deliberations, the
body may recommend for adoption, any amendment to the resolution so referred, without
regard to any amendments considered by Council prior to that referral. The resolution
proposed by the referral body shall be as if introduced to Council for the first time, and
Council shall be free to consider any amendment to it.
19) Splitting a Motion
1) When a motion is lengthy, complicated or contains a series of independent issues a
Councillor may request that the motion be split into parts so that each part may be voted
upon individually. The Chair shall grant this request.
2) A Councillor who requests that a motion be split into parts may reword the parts so that the
syntactical integrity of each part is maintained, but in doing so shall not change the intent of
each part.
3) The Chief Administrative Officer may, on the request of the Chair, assist with phrasing the
motions that would result from a motion being split so that the motions may be dealt with
most effectively by council.
20) Tabling Motions
1) A motion may be tabled by a majority vote of council to enable council to deal with other
more pressing matters.
2) A motion to table:
a) Includes all other motions; and
b) Takes precedence over any other motion
connected with the motion being tabled.
3) A motion that has been tabled may be raised from the table at any time by a majority vote of
council.
4) If a motion to raise a motion from the table is defeated, it may only be made again after
council has addressed some other matter or business.
5) When a table motion is raised from the table, it is brought back with all motions connected
with it, exactly as it was when laid on the table.
6) A motion fails if it is not raised from the table within 1 year of being tabled.
21) Postponing Motions
1) A motion may be postponed:
a) To later in the meeting to enable council to deal with other more pressing matters; or
b) To a specified time and/or date; or
c) Until the occurrence of an event; or
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d) Indefinitely.
2) A motion to postpone:
a) Includes the motion being postponed and all connected amendments; and
b) Takes precedence over any other motion connected with the motion being postponed.
3) A motion that has been postponed under section 21 1) a) or 21 1) d) may be considered at
any time by a two-thirds majority vote of the current council.
4) If a motion to consider a postponed motion is defeated, it may only be made again after
council has addressed some other matter or business.
5) When a motion that has been postponed is brought back to council, it is brought back with
all motions connected with it, exactly as it was when postponed.
6) If a motion has been postponed to a specified time and/or date or until the occurrence of an
event, the motion is automatically placed on an agenda for consideration at that time and
date or upon the occurrence of the event.
7) The effect of the motion to postpone a motion indefinitely is to suppress it throughout the
current council term.
22) Member Submissions
1)
A member wishing to introduce a new matter for consideration may submit a motion and
any supporting information, in the form of a request for decision, to the Chief Administrative
Officer in accordance with Section 11 (Agenda).
2)
II approved for inclusion in the agenda, a request for decision submitted by a member
will be included as an action item at the next regular meeting.
3)
If a request for decision submitted by a council member is not approved for inclusion in
the agenda, the member may submit a notice of motion. The notice of motion will appear on the
agenda for the next regular meeting.
4)
A notice of motion must give sufficient detail so that the subject of the motion and any
proposed action can be determined.
5)
A notice of motion is not debatable, however, the member presenting the notice may
speak to the notice for a period not to exceed five minutes.
6)
The motion for which notice was given and any supporting documents must be
submitted to the Chief Administrative Officer in the form of a request for decision by 4:00 p.m.
on the fourth day following the meeting at which the notice of motion was made.
7)
The motion on notice shall be added as an action item on the agenda for the subsequent
regular meeting.
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8)
Council may waive the requirement for notice by a two-thirds vote and add the matter to
the agenda if deemed as urgent business.

23) Motion to Recess

1) The Chair, without a motion, may recess the meeting for a specific period of no more than
10 minutes.
2) Any Councillor may move that Council recess for a specific period.
3) After the recess, business will be resumed at the point where it was interrupted.
24) Motion to Limit or End Debate

1) Upon a reasonable opportunity for discussion of a motion, in the opinion of the Chair, being
afforded and when no other person is holding the floor a motion may be made that the
question be now put.
2) A motion that the question be now put is neither amendable nor debatable and if such
motion is passed, the main motion or amendment (as the case may be), shall be voted upon
without further amendment or debate. If the motion is not passed, debate upon and
amendment to the main motion may continue.
25) Votes of Council
1) Each Council member present must vote on every motion, unless the member is required or
permitted to abstain from voting under the Municipal Government Act or as required under

common law.
2) A Council member shall not vote on a motion if absent from the meeting when the vote is
called.
3) Votes on all motions must be taken as follows:
a) Except for a meeting conducted through electronic or other communication facilities,
Council members must be in their designated Council seat when the motion is
considered;
b) The Chair puts the motion to a vote;
c) Council members vote by a show of hands or other method agreed to by Council;
d) The Chair declares the result of the vote;
4) A motion is carried when a majority of Council members at a meeting vote in favour of a
motion, unless otherwise specified in this bylaw.

5) After the Chair declares the result of the vote, Council members may not change their vote
for any reason.
6) A question on the results of a vote may be resolved by the Mayor immediately calling for a
confirmation of the voting results on the motion.
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26) Rules for Bylaws

1) Each proposed bylaw must include a bylaw number and a concise title indicating the
purpose of the bylaw.
2) The bylaw number and concise title of a proposed bylaw must be included on the agenda of
the meeting at which the bylaw is to be introduced.
3) Council members will be provided the opportunity to review a copy of the proposed bylaw, in
its entirety, prior to any motion for the first reading.
4) A proposed bylaw will be introduced at a Council meeting by a motion that the bylaw be
read a first time. Council may hear an introduction of the proposed bylaw from the
administration and/or applicant.
5) After first reading has been given, subject to the requirements of the Municipal Government
Act, any Councillor may move that the bylaw be read a second time.
6) Council may not give a bylaw more than two readings at a meeting unless Council members
present at the meeting unanimously agree to consider third reading at that meeting.
7) Any amendments to the bylaw that are passed by Council before the motion for third reading
is passed are deemed to have received first and second reading and are incorporated into
the proposed bylaw.
8) The Chief Administrative Officer may draw Council’s attention to an error or propose a minor
change without affecting the substance of a proposed bylaw and may recommend that
Council consider an amendment to correct the error.
9) If amendments to the proposed bylaw have been carried, a Councillor may request an
opportunity to review the full text of the bylaw as amended prior to third reading and the
Mayor shall provide a recess for the Councillor to do so.
10)11 any reading of a proposed bylaw fails, all previous readings are rescinded.
11) A bylaw is rescinded if the bylaw does not receive third reading within two years from the
date of the first reading.
12) A bylaw is effective from the date of third reading unless the bylaw or any applicable statute
provides for another effective date.
13) The Chair and the Chief Administrative Officer must sign and seal the bylaw as soon as
reasonably possible after third reading is given.
14) Once a bylaw has been passed, it may only be amended or repealed by another bylaw
made in the same way as the original bylaw, unless another method is specifically
authorized by this or another enactment.
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27) Administrative Inquiries
1) A Councillor wishing to request information from the Chief Administrative Officer shall

present it as an Information Request.
2) An Information Request may be made at a council meeting or via email.
3) An Information Request made via email will be entered info the public record of the next
Regular Council meeting and will include the reasoning behind the request.
4) If the Chief Administrative Officer is unable to provide a direct response to the Information
Request, the Chief Administrative Officer will forward the request to the appropriate official
or Town department for a response.
5) Unless the Information Request specifies that the Councillor wishes the information to
appear on a subsequent agenda, the response to the information request will be forwarded
directly to all Councillors.
6) An Information Request from a Councillor, where the Chief Administrative Officer determines
that the request has a significant budgetary, resource and/or policy impact, requires a
resolution of council to approve before any work is initiated. The Chief Administrative Officer
will provide the reasoning behind bringing the resolution back to Council.
7) A Councillor who makes an Information Request for information that falls under one of the
exceptions to disclosure as set out in the Freedom of Information and Protection of Privacy
Act, shall provide the rationale for that request.
8) In response to an Information Request made under Section 27(7), the Chief Administrative
Officer shall provide the information to all council members at an In Camera session at the
next council meeting following the request.
9) If a Councillor who has made an Information Request wishes to withdraw the request, at the
appropriate time on the agenda that Councillor shall so inform council.

28) Communication to Council

1) Any communication intended for Council will be forwarded to the Chief Administrative Officer
in writing and must:
a) be legible, coherent, and respectful; and
b) be able to identify the writer and the writer’s contact information.
2) If the standards set out in section 28 1) are met and the Chief Administrative Officer
determines the communication is within the governance authority of Council the Chief
Administrative Officer will:
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a) if it relates to an item already on the agenda, deliver a copy of the communication or a
summary of it to the Mayor and Councillors prior to or at the meeting at which the
agenda is being considered; or
b) collect all information necessary for the matter to be included on a future Council agenda
for consideration by Council.
3) If the standards set out in section 28 1) are met and the Chief Administrative Officer
determines the communication is not within the governance authority of Council, the Chief
Administrative Officer will:
a) refer the communication to the administration for a report or a direct response and
provide a copy of the original correspondence and the referral to the Mayor and
Council lors;
b) take any other appropriate action on the communication;
c) If a Councillor objects to the process determined by the Chief Administrative Officer, a
Councillor may introduce a notice of motion requesting the item be included for Council
consideration on a Council agenda.
d) If the standards set out in section 28 1) are not met, the Chief Administrative Officer may
file the communication.
4) The Chief Administrative Officer will respond to the person sending the communication and
to advise that person of the process to be followed and any action taken on the subject of
the communication.
29) Conduct in Council Meetings
1) The members of the public during a meeting:
a)
b)
c)
U)

May approach or speak to Council upon permission of the Chair;
May speak on any matter up to 10 minutes upon permission of the Chair;
Maintain order and quiet;
Not interrupt a speech or action of Council or another person addressing the members.

2) The Chair may order a member of the public who creates a disturbance or acts improperly at
a meeting to be expelled.
3) Members of Council during a meeting will not:
a)
b)
c)
d)
e)
f)

Speak disrespectfully, use offensive words, or un-parliamentary language;
Address members without permission;
Carry on a private conversation;
Break the rules of Council or disturb the proceedings;
Leave their seat or make any noise or disturbance while a vote is being taken or the
result declared;
Disobey the decision of the Chair on any question of order, practice or interpretation.

4) A member of Council who persists in a breach of subsection 3) after having been called to
order by the Chair, may at the discretion of the Chair, be ordered to leave for the duration of
the meeting.
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20 of 21
Bylaw #1060-5
Council Procedure Bylaw
5) At the discretion of the Chair, a member of Council may resume his or her seat after making
an apology for the member’s offending conduct.
30) Public Hearings
1) “Adjourn” used in relation to a public hearing means to take a break in the public hearing
with the intent of returning to the public hearing at another meeting or later in the same
meeting.
2) “Close” used in relation to a public hearing means to terminate the public hearing.
3) Public Hearings shall be heard before Regular Meetings of Council.
4) The order of presentations shall be in accordance with the policy and procedures for public
hearings adopted from time to time by council.
5) The Chief Administrative Officer shall inform council of any written submissions and the
numbers in favour of and opposed to the matter.
6) Any person who claims to be affected by the subject matter of the public hearing shall be
afforded an opportunity to be heard by the council in person or through an agent.
7) The Chairman shall ask each council member it they have any questions of those making
submissions.
8) Any Councillor or the public may review the written submissions received before the
commencement of the public hearing or during the public hearing.
9) If a public hearing is adjourned, council shall not receive any additional submissions in
relation to the subject matter until it reconvenes the public hearing.
10) The public hearing must be closed before council votes on second reading of the bylaw
which required the public hearing.
11) Once the public hearing is closed, council shall not receive any additional information on the
proposed bylaw or resolution without reopening the public hearing.
12)11 there is more than one public hearing on the agenda, there shall be a motion to adjourn or
close one public hearing before the Mayor opens another public hearing.
13) Matters that are related to the same topic may be addressed in the same public hearing.
14) Council may hold public meetings to solicit input from the public on issues for which a public
hearing is not required.
15) Public meetings shall be conducted according to the procedures for public meetings
adopted from time to time by council.
31) Adjourning the Meeting
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Bylaw #1O6O5
Council Procedure Bylaw
1) When the Mayor is satisfied that all the business and purposes of a meeting have been
addressed, the Mayor may adjourn the meeting or request a motion to adjourn the meeting.
2) Any Councillor may move to adjourn the meeting at any time.
32) Board and Committee Citizen Appointments
1) The Legislative Authority will advertise for citizen members for Town Boards or
Committees. Citizen members will submit their application to serve on a Town of Hinton
Board Application Form.
2) Council shall hold an In Camera Standing Committee meeting to review the citizen
applications for Town Boards and Committees.
3) Town council will vote for the appointment of citizen members to various Boards and
Committees by ballot at a regular or organizational meeting of council;
33) Robert’s Rules
1) All points of order or procedure not provided for in this bylaw shall be decided in accordance
with the rules of parliamentary procedure set for in Robert’s Rules of Order.
This Bylaw comes into force and effect on final reading.
READ A FIRST TIME this 1st DAY OF November, 2016.
READ A SECOND TIME this 1st DAY OF November, 2016.
READ A THIRD TIME this 15th DAY OF November, 2016.

MAYOR

DIR CTOR OF CORPORATE SERVICES
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TOWN OF HINTON
DIRECTION REQUEST

DATE:

July 13, 2017

TO:

STANDING COMMITTEE MEETING OF AUGUST 8, 2017

FROM:

Jenna Altrogge, Legislative & Administrative Assistant

REVIEWED BY:

Denise Parent, Director of Corporate Services

APPROVED BY:

Laura Howarth, Interim Chief Administrative Officer

RE:

2017 COUNCIL REMUNERATION REVIEW

Purpose
This item is before Council to review the proposed revisions to the Council Remuneration Policy #052
(Attachment 1), as recommended by the Council Remuneration Review Committee.
Issue
The last Council remuneration review took place in the months leading up to the 2013 Municipal Election.
With the 2017 Municipal Election approaching, a Council Remuneration Review Committee (CRRC) was
formed, and they put forth recommended changes to take effect November 1, 2017. Their
recommendations are based on comparative research analyzing council remuneration of comparable
communities, as well as feedback from current Councillors and the community.
The CRRC recommended that the following changes be implemented:
•
•
•
•
•
•
•
•

That the Mayor’s monthly honorarium become a flat rate with no meeting fees, with the amount to
be changed from $3,753 per month (plus meeting fees) to a flat rate of $6,000 per month.
That the Councillors’ monthly honorariums be changed from $1,601 per month to $1,800 per month.
That there be no additional compensation for the Councillor acting as Deputy Mayor [ADDED:
because this responsibility is rotated between all Councillors and presents a valuable learning
opportunity].
That the meeting fees be increased as follows: from $113 to $125 for a meeting under four hours,
from $225 to $250 for a meeting over four hours, and from $338 to $350 for a meeting over eight
hours.
That neither the Mayor’s nor the Councillors’ monthly honorarium be subject to Consumer Price
Index (CPI) adjustments, or other adjustments, until November 1, 2021.
That neither the Mayor’s nor the Councillors’ monthly honorarium be adjusted in 2019 when the
federal changes to non-accountable allowances take effect (wherein municipal Members of Council
will no longer receive a 33% tax exemption).
That members of Council no longer be entitled to an Active Living Allowance.
That members of Council be entitled to a one-time technology allowance of $1,500, upon
commencement of their four-year term. If accepted, the Town will no longer provide technological
devices (i.e. laptop) to Members of Council.
Page 1
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Administration Comments on Situation/Options
The financial impact of the proposed changes is estimated to be approximately $32,000 per year.
The table below summarizes the proposed changes:

Current

Proposed
Option A
Honorarium (flat rate)
$6,000

Honorarium
$3,753 / month
Mayor’s
Remuneration

Councillors’
Remuneration

Deputy Mayor’s
Remuneration
Benefits
Technology

Adjustments

Option B (as requested by Council)
Honorarium
$5,000 / month

Meeting Fees
$113 / under 4 hours
$225 / over 4 hours
$338 / over 8 hours

Meeting Fees
$125 / under 4 hours
$250 / over 4 hours
$350 / over 8 hours

Honorarium
$1,601 / month

Honorarium
$1,800 / month

Meeting Fees
$113 / under 4 hours
$225 / over 4 hours
$338 / over 8 hours
Additional $290 / month

Meeting Fees
$125 / under 4 hours
$250 / over 4 hours
$350 / over 8 hours
No additional compensation

Councillors entitled to a $600 / year
active living allowance
The Town provides a laptop for
Members of Council

Councillors not entitled to an active living
allowance
Members of Council receive a one-time
technology allowance of $1,500, to be
used as needed
Remuneration subject to annual Remuneration to remain the same until
adjustment in accordance with November 1, 2021
Consumer Price Index (CPI)
Remuneration not subject to review as a
result of the 2019 federal changes to nonaccountable allowances

Alternative Mayoral Option
The CRRC proposed that the Mayor be compensated with a flat rate honorarium. Currently, the Mayor is
compensated with a monthly honorarium and meeting fees (in the same manner that Councillors are
compensated). The below table outlines the average meeting fees claimed by the Mayor and six
Councillors in 2017.

Mayor

Average Meeting Fees
Claimed Per Month
$1,014

Average Overall Monthly
Income
$4,767

Councillors

$531

$2,184
Page 2
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At the July 11 Standing Committee Meeting, Council requested to review an alternative to the Mayor’s
proposed flat rate honorarium. A wage that is comparable to the flat rate honorarium suggested by the
CRRC, but operating on an honorarium plus meeting fees system instead, would require that the Mayor’s
monthly honorarium be $5,000 per month, plus the addition of meeting fees.
Interim Chief Administrative Officer Comments
The proposed changes to the policy reflect recommendations from the CRRC. They are based on
comparative research results and collected input/feedback. I recommend bringing the proposed revisions
made to the Council Remuneration Policy #052 as presented to Regular Council for decision.
Attachments
1. Council Remuneration Policy #052
Refer to the Meeting Agenda from the July 11, 2017 Standing Committee Meeting to view the
tracked changes version of Policy #052.
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ATTACHMENT ONE

TOWN OF HINTON
POLICY TITLE:

Council Remuneration Policy

POLICY #:

052

APPROVED BY:

Town Council, July 1, 2008

UPDATED BY:

Town Council, September 30, 2008; July 20, 2010; December 7, 2010; July
16, 2013; July __, 2017.

POLICY STATEMENT
The Town of Hinton commits to providing a fair and reasonable level of remuneration for
elected officials. The Mayor and Councillors will receive fair remuneration for their time
and expenses consistent with comparable communities.
1.0

REASON FOR POLICY

To provide for the establishment and ongoing operations of claims and payments for
honorariums, meeting fees, expenses, and benefits to the Mayor and Councillors.
2.0

RESPONSIBILITIES

2.1

Council to:
3.1.1 Approve by resolution this policy and any amendments; and
3.1.2 Consider the allocation of resources for successful implementation of this
policy in the annual budget process.

2.2

Councillors to:
3.2.1 Prepare monthly claims and submit to the Director of Corporate Services
in the prescribed form.

2.3

Chief Administrative Officer (CAO) to:
3.3.1 Implement this policy and approve procedures; and
3.3.2 Ensure policy and procedure reviews occur and verify the implementation
of policies and procedures.

2.4

Director of Corporate Services to:
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2.4.1 Ensure implementation of this policy and procedure;
2.4.2 Ensure that this policy is reviewed every four years;
2.4.3 Make recommendations to the CAO of necessary policy or procedure
amendments related to the administrative aspects of the policy; and
2.4.4 Provide staff support to the Hinton Council Remuneration Review
Committee (CRRC).
2.5

CRRC to:
2.5.1 Recommend to Council on remuneration, meeting fees, expenses, and
benefits for Hinton Council, as outlined in the CRRC Terms of
Reference in Schedule “A.”

3.0

PROCEDURES

3.1

Council receives recommendations on remuneration and meeting fees for Mayor
and Councillors from the CRRC in the fourth year of the Council term.
Approved recommendations, if any, will become effective after the General
Election for the four-year term of the new Council, unless otherwise approved by
Council.
All recommended policy changes to Policy 052 from the CRRC shall be
brought forward to council at the Standing Committee meeting immediately
before the Regular Council meeting for formal presentation (Council resolution of
July 16, 2013).
The CRRC will be asked to commence work and to forward their final report to
Council at a Regular Council meeting in the months prior to the election.
Administration shall review timesheets and expense claims for compliance to this
policy. Where there is a concern, Administration will contact the Councillor and
discuss the concern. If Administration and the Councillor cannot agree on the
interpretation of this policy, the matter will be referred to the Mayor for final
decision. Where there is a concern relating to the Mayor, and Administration and
the Mayor cannot agree on the interpretation, the matter will be referred to the
Deputy Mayor for final decision.

4.0

DEFINITIONS

4.1

Meeting Fees
4.1.1 Regular council meetings, Standing Committee meetings, meetings of
committees or boards to which the councillor is appointed, and any other
meetings or events which are approved by Council and includes
consideration for travel time. If, as a designated member of a committee or
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board, the member elects to take on additional administrative duties (such
as participating in an organizing committee, administrative duties, etc.) the
member shall seek the consensus/approval of Council to do so in order to
claim a meeting fee accordingly.
4.1.2 Meeting fees apply to the following conferences, conventions, seminars,
and workshops: Alberta Urban Municipalities Association, Mid-sized
Mayors’ Caucus, Northern Alberta Municipalities Caucus, Federation of
Canadian Municipalities (FCM), Elected Officials Symposium, and other
conferences, conventions, seminars, or workshops that are related to
Councillor duties and are approved by Council.
4.2

Expenses
4.2.1 Include hotel, meals, mileage, fuel, parking, incidentals, and other out-ofpocket expenses incurred and allowable under Appendix “C” of Policy 070
(Travel Expense and Corporate Credit Card) while on Town business;
4.2.2 Expenses for attendance at conferences or workshops will be reimbursed
upon the Council member providing a verbal report to Council
summarizing the event or activity and reporting about the major topics
discussed and/or decisions made; and
4.2.3 When the official representative (Mayor or designate) attends a banquet in
their official capacity representing the Town, the cost of the member and
the member’s partner at the banquet will be paid for by the Town. The
cost for an individual Councillor’s attendance will be paid for by the Town
with the Councillor paying for their spouse or guest’s ticket.

4.3

Honorariums
4.3.1 The monthly rate of pay for the Mayor and Councillors.
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SCHEDULE “A”

HINTON COUNCIL REMUNERATION REVIEW COMMITTEE
RECOMMENDATIONS TO COUNCIL
MAY 23, 2017

Honorarium (Mayor)

$ 6,000

The Mayor’s honorarium will be a flat salary with no meeting fees.
Honorarium (Councillors)

$ 1,800

Councillor Meeting Rates
Up to 4 hours:

$ 125

4+ hours:

$ 250

8+ hours:

$ 350

Examples of duties included in monthly honorariums
•
•
•
•
•
•
•
•
•
•

Golf Tournaments,
Grand Openings, charity functions, service club meetings, community events (i.e.
Canada Day events, Remembrance Day ceremonies),
Administrative duties for appointed boards and committees,
Public workshops, open houses, and other public input sessions,
General day-to-day activities of the Mayor and Council,
Informal meetings with the CAO, staff, and council,
Preparation for council and committee meetings,
Independent work with residents, businesses, and other organizations undertaken
to be more familiar with an issue, program, or Town initiative or facility,
General public appearances, and
Other purely social events.

The honorariums and meeting fees will remain in effect, without adjustment, until
November 1, 2021.
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Expenses
Meal and mileage expenses will be set according to the Town of Hinton’s Policy 070:
Travel, Expense and Corporate Credit Card Policy.
Benefits
Councillors are entitled to the Standard Life Insurance coverage for elected officials as
provided by Alberta Urban Municipalities Association. Benefits include:
Accidental Death & Dismemberment

$ 100,000

Weekly Accident Indemnity

$

Accident Reimbursement Benefit

$ 10,000

Dental Expense Benefit

$

250

5,000

Councillors may opt out of the benefit program at their personal discretion.
Active Living
Councillors will not be entitled to an Active Living Allowance.
Technology Allowance
Councillors will be granted a one-time technology allowance of $1,500 upon
commencement of their four-year term. This allowance is to be used as each individual
sees fit (i.e. to purchase a laptop or tablet, to contribute to phone or internet bills, etc.). If
accepted, the Town will no longer provide technological devices (i.e. laptop and
cellphone) to Members of Council.

Changes to be effective November 1, 2017
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SCHEDULE “B”
HINTON COUNCIL REMUNERATION REVIEW COMMITTEE
TERMS OF REFERENCE

INTRODUCTION
It is important to recognize that the primary reason for individuals seeking municipal public
office is public service to the residents of the Town of Hinton. It is also important to ensure
that individuals who choose to serve their community receive adequate compensation for
their time and expenses. This document will serve to outline the mandate and terms of
reference for that independent body to be called the Council Remuneration Review
Committee (CRRC).
MANDATE
The CRRC will review the remuneration policy and determine appropriate honorariums,
meeting fees, expenses, and benefits for the Mayor and Councillors, and will provide
recommendations in a final report to Town Council.
MEMBERSHIP
In accordance with the terms of their mandate, the Chairman of CEAC shall appoint five
CEAC members to form the Council Remuneration Review Committee; or, in the
alternative, Council shall appoint up to five citizens to the Council Remuneration Review
Committee in the manner they deem appropriate.
SELECTION OF CHAIR AND MEETING SCHEDULE
The Director of Corporate Services will convene the first meeting. The five members will
elect a chairman from among their group. The group will be responsible for determining
their own schedule and method of operation subject to these terms of reference.
TIME FRAME
The CRRC will prepare and forward their final report to Council at a Regular Council
meeting in the months preceding the municipal election. Should additional time (beyond
reasonable staff time) be required, the CRRC Chairman may make such a request to
Town Council.
All recommended policy changes to Policy 052 from the CRRC shall be brought forward
to council at the Standing Committee meeting immediately before the Regular Council
meeting for formal presentation (Council resolution of July 16, 2013).
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IMPLEMENTATION
Town Council will review the recommendations received from the CRRC. Unless
otherwise recommended by the CRRC, the recommendations approved by Council will
become effective after the General Election for the four-year term of the new Council.
PROCEDURES
The Committee shall conduct their review prudently and cost-effectively and as is
necessary to enable them to make a recommendation to Council. As a part of their
review, the CRRC will review similar practices of the Town’s municipal comparative
communities in Alberta and examine the time commitment involved and make any
appropriate recommendations. Also, in conducting their review, the CRRC shall discuss
the items required in the mandate section with each existing member of Town Council.
CONFIDENTIALITY
The work of the CRRC is to be strictly confidential. The final report of the CRRC will be
delivered to Town Council at an open session of Council at which time the report will be
dealt with in an open Council meeting.
RESOURCES
The Director of Corporate Services, or his/her designate, will provide administrative
support to the CRRC. At the discretion of the Director of Corporate Services, the services
of an “Independent Consultant” may be used to provide research and professional
guidance to the CRRC. Should additional resources beyond the reasonable time of Town
staff be required, the CRRC Chairman may make such a request to Town Council. In
order for the Director of Corporate Services, or his/her designate, to provide that support,
the Director of Corporate Services, or his/her designate, will need to be aware of CRRC
deliberations. The Director of Corporate Services, or his/her designate, will hold all such
information in strict confidence.
VOLUNTEER STATUS
The members of the CRRC will receive no salary or honorarium for their voluntary
services. The Town of Hinton will reimburse any out-of-pocket expenses in accordance
with the Town of Hinton policies.
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TOWN OF HINTON
MEMORANDUM AND
DIRECTION REQUEST

DATE:

August 1, 2017

TO:

STANDING COMMITTEE MEETING OF AUGUST 8, 2017

FROM:

Denise Parent, Director of Corporate Services

APPROVED BY:

Laura Howarth, Interim Chief Administrative Officer

RE:

Budget 2017 Mid-Year Update & Budget 2018

Purpose
This item is before Council to provide an update on the forecasted 2017 operating and capital budget to
actual and affirm direction for preparing the 2018 budget.
2017 Operating Budget and Capital Budget mid-year update
Overall the operating revenues and expenditures are expected to be on budget. There are minor positive
and negative variances within a few areas that offset each other within the overall budget. The Automated
Traffic Enforcement (ATE) revenues have decreased by 42% when compared to the prior year however
the net impact on the operating budget is nil as all surplus funds are transferred to the ATE reserve at year
end.

The capital project expenditures are at 33% of the approved budget. Construction projects usually start in
spring and are completed late in fall. Most capital and one-time operating budgets are expected to be
completed by December 31st except for the Council-approved deferral into 2018 of the Meadow Drive
upgrades budgeted at $4.5 million.
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Net Excess (Deficiency) as of July 31, 2017
by program
A c tua l 2017

B ud g e t 2017

A v a ila b le B a l.

% YT D

-157,486

-275,837

-118,351

57

General Administration

-1,359,246

-2,284,237

-924,991

60

01-08

Taxation

13,771,300

11,524,960

-2,246,340

119

01-09

General Revenue and Expense

1,375,966

3,162,237

1,786,271

44

01-92

Amortizaton

0

-58,100

-58,100

0

01

Go v e rna nc e & A d minis tra tio n

13,630,535

12,069,023

-1,561,512

113

02-01

RCMP

-188,684

-1,753,185

-1,564,501

11

02-02

Automatic Traffic Enforcement

127,586

0

-127,585

02-03

Fire Rescue Services

-675,358

-834,387

-159,029

82

02-06

Bylaw

-147,280

-202,753

-55,473

73

02-9X

Amortizaton

0

-71,280

-71,280

0

02

P ro te c tiv e S e rv ic e s

-883,737

-2,861,604

-1,977,867

31

03-01

Common Services / PW

03-02

Roads Transportation

03-07

Storm Sewer

03-9X

Amortizaton

03

Infra s truc ture S e rv ic e s

04-01
04-02
04-03

01-01

Council

01-02

-347,251

-619,572

-272,321

56

-1,531,560

-2,098,445

-566,885

73

-17,990

-67,992

-50,002

26

0

-1,158,450

-1,158,450

0

-1,896,801

-3,944,459

-2,047,658

48

Water Supply & Distribution

228,347

1,557,972

1,329,625

15

Sanitary Sewage

300,808

664,326

363,518

45

Waste Management

-200,586

-129,796

70,790

155

04-80

Debentures

-158,841

-340,668

-181,827

47

04-9X

Amortizaton

0

-1,076,030

-1,076,030

0

04

W a te r, S e we r & Ga rb a g e

169,728

675,804

506,077

25

05-01

Family & Community Support Services

-74,601

-384,943

-310,342

19

05-02

FCSS - Grants

84,275

-3,798

-88,073

-2,219

05-03

Transit System & Handi-bus

-171,168

-235,703

-64,535

73

05-06

Cemeteries

-167

2,111

2,278

-8

05-93

Amortization

0

-5,850

-5,850

0

05

P ub lic H e a lth & W e lfa re

-161,661

-628,183

-466,522

26

06-01

Planning and Development

-602,656

-1,075,527

-472,871

56

06-06

Land Subdivison and Development

132,365

0

-132,365

0

06-07

Public Social Housing

1,824

-10,654

-12,478

-17

06-80

Debentures

-63,513

-128,070

-64,557

50

06-91

Amortizaton

0

-48,190

-48,190

0

06

P la nning a nd D e v e lo p me nt

-531,980

-1,262,441

-730,461

42

07-02

Recreation Facitlities and Programs

-532,380

-982,040

-449,660

61

07-03

Parks & Playgrounds

-515,522

-830,216

-314,694

62

07-04

Art & Culture Programs

-171,278

-234,318

-63,040

73

07-80

Debentures

0

-52,640

-52,640

0

07-9X

Amortizaton

0

-346,400

-346,400

0

07

P a rk s , R e c re a tio n & Culture

-1,425,276

-2,932,014

-1,506,738

49

07-05

Library

-203,096

-475,000

-271,904

43

07-95

Amortization

0

-11,400

-11,400

0

07-05

Lib ra ry

-203,096

-486,400

-283,304

42

08-01

Buildings

-1,058,331

-1,723,246

-664,915

61

08-03

Vehicles

213,218

0

-213,218

0

08-91

Amortizaton

0

-1,420,510

-1,420,510

0

08-80

Debentures

-1,051,562

-2,168,580

-1,117,018

48

08

B uild ing s , V e hic le s , Ca p ita l A s s e ts

-1,896,675

-5,312,336

-3,415,661

36

7,004,134

-4,196,210

-11,200,344

T OT A L
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Excess (Deficiency) - as of July 31, 2017
by object
Ac tua l 2017

Bud g e t 2017

Av a ila b le Ba l

% YT D

13,833,998

11,625,540

-2,208,458

119

2,765,097

5,859,353

3,094,256

47

Franchise Fees

769,254

1,411,000

641,746

55

Other Revenue

1,468,760

3,329,383

1,860,623

44

1-1-700

Sale of Assets

139,365

0

-139,365

1-1-800

Government Transfers

1,733,556

3,967,594

2,234,038

44

1-1-900

Reserve Transfer for Debt Servicing

1,141,464

1,145,465

4,001

100

1-1-900

Reserve Transfer for One-Time Projects

662,688

2,887,184

2,224,496

23

1-1

R e v e nue

22,514,182

30,225,519

7,711,337

74

1-2-100

Salaries, Wages & Benefits

5,874,249

10,437,556

4,563,307

56

1-2-200

Contracted & General Services

2,372,743

6,017,055

3,644,312

39

1-2-300

Bank Charges & Short Term Interest

31,047

20,834

-10,213

149

1-2-500

Materials, Goods, Supplies & Utilities

1,614,939

2,970,433

1,355,494

54

1-2-500

One-time Operating Projects

904,834

2,757,685

1,852,851

1-2-600

Tangible Capital Assets (Amortization)

0

4,196,210

4,196,210

0

1-2-700

Transfers - Oganizations / Government

646,696

936,612

289,916

69

1-2-800

Debt payments

1,273,916

2,709,256

1,435,340

47

1-2-900

Transfer to Reserves

1-2

Exp e ns e

1-0

Exc e s s (D e fic ie nc y )

1-1-100

Net Municipal Taxes

1-1-400

User Fees and Sale of Goods

1-1-500
1-1-600

2,791,623

4,376,088

1,584,465

64

15,510,048

34,421,729

18,911,681

45

7,004,134

-4,196,210

-11,200,344

Budget 2018
A quick scan of potential impacts to the 2018 operating budget reveals the following anticipated variances
when compared to the 2017 budget
Net revenue increase and/or expenditure decrease
New Property Taxes
Recreation Fees
Total

$ 50,000
10,000
$ 60,000

Net revenue decrease and/or expenditure increase (exclusive of Water Treatment Plant operation)
Wages & Salaries
Performing Arts Operation
Museum Allocation
Parks / Beaver boardwalk
General Inflation
Total

$170,000
50,000
45,000
20,000
100,000
$385,000

Deficiency

$325,000
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Water Treatment Plant Transition
On January 1, 2018, the operation of the Water Treatment plant will be transferred to the Town from West
Fraser Mill. The anticipated increased costs of operating the water treatment plant are between $220,000
to $420,000 / year exclusive of capital replacement costs. The anticipated monthly impact to the residential
water flat rate is $3.95 to $7.55.
These numbers will be refined as the 2018 budget is prepared. Administration is planning on presenting
a preliminary budget to Council by the end of November.
Citizen Engagement Process
In 2017 the Town introduced the on-line Citizen Budget Tool to engage citizens after first reading of the
budget on areas of operation such as, road and sidewalk maintenance, snow removal, seniors and youth
programming. Citizens were also asked to share their opinions of the order of priority for additional
community service items new to the budget. These included Beaver Boardwalk work, Museum support,
Performing Arts Venue operations and Riverfront Park upgrades. The on-line Citizen Budget Tool was well
received when presented to various groups.
For the 2018 budget, Administration recommends using the interactive on-line budget simulator at the start
of the budget process. Citizens will be able to provide feedback on the budget as it is being prepared.
and may identify priority areas for consideration. Administration recommends having the on-line tool
available in September for public input as the budget is being prepared.
The following is an example of a question asked during the 2018 budget preparation of City X.
Municipal property taxes are the primary way to pay for services provided by The City. Due to
increased cost of maintaining service levels and infrastructure, The City must balance
taxation and service delivery levels. To deal with this situation, which one of the following
four options would you most like The City to pursue? (Check one)
Increase taxes to enhance or maintain services
Increase taxes to maintain services at current levels
Cut services to maintain current tax level
Cut services to reduce taxes
If you answered ‘a’ or ‘b’ to question 3 (increase taxes to enhance or maintain services) – what
services would you like to see enhanced or expanded?
If you answered ‘c’ or ‘d’ to the question 3 (cut services to reduce taxes) - what services would you
like to see cut?

The results would be presented as part of the budget presentation to Council in November.
Interim Chief Administrative Officer Comments
The 2017 operating and capital budgets are on target. Recognizing that the majority of the operational
budget does not change significantly from year to year, and in order to maintain momentum with community
engagement successes and continuity between Council terms, I support proceeding with the proposed
plans and timelines.
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Chief Administrative Officer Status Report a) Dashboard: Cou...

DASHBOARD: COUNCIL ACTION PENDING

As of August 4, 2017
(Sorted by Due Date)
Meeting
Item
Staff
Action Required
Due Date
Date
Number
Responsible
11 Jul 2017 MD - 1412 Review FOIP Order 2015-03 and see if it applies to the Denise Parent 15 Aug 2017
release of the financial schedule for the Global Traffic
Group Agreement and report to Council.
11 Jul 2017 MD - 1414 Quarterly report to Council for Automated Traffic
Laura Howarth 15 Aug 2017
Enforcement to include the previous three months of
stats.
18 Jul 2017 MD - 1418 The stop sign program be put on hold and initiation of the Laura Howarth 15 Aug 2017
red light program be delayed until Council can discuss
the Automated Traffic Enforcement program with the ATE
oversight committee.
01 Sep
2015

MD - 1315 Beaver Boardwalk: Prepare a brochure which includes
detailed map of boardwalk; to be included in the 2016
budget.

Status
In Progress

In Progress

In Progress

Laura Howarth

31 Aug 2017

In Progress

MD - 1405 Bring Options #3 and #4 of the Commercial Waste
Gordie Lee
Collection with Option #5 added which would be to exit
the commercial garbage business and provide a full cost
recovery model to the September 12/17 Standing
Committee meeting.
11 Jul 2017 MD - 1413 Bring the Purchasing Policy to a September Standing
Denise Parent
Committee Meeting for a discussion.

26 Sep 2017

In Progress

26 Sep 2017

In Progress

14 Mar
2017

30 Sep 2017

In Progress

30 Sep 2017

In Progress

09 May
2017

20 Jun
2017

MD - 1393 Provide letter of support for the automated traffic
Laura Howarth
enforcement crosswalk program to the Justice &
Solicitor General.
MD - 1409 Initiate the reserve disposal process required to remove Wendy Jones
the reserve designation from Plan 5662R2, Block 13, Lot
R1 (176 Cheviot Drive)

Additional Comments

Scheduled for August 15, 2017 Regular
Council Meeting and quarterly thereafter
(November, February, May, August).
Noted programs have been suspended
and the ATE Oversight Committee is
scheduled to present their quarterly
report on August 15, 2017 at the
Regular Council Meeting.
Printer has been selected and proofs are
being prepared. Maps are anticipated to
be available the week of August 21,
2017.
Costing is being fine-tuned. Consultation
with businesses will be scheduled.
Delayed from Sept 12 to Sept 26 to
accommodate consultation availability.
Tentatively scheduled for Sept 26, 2017
as a Council requested item for
discussion. No Direction Request is
planned to accompany the item.
On hold until Council decides on the
overall direction of the Automated Traffic
Enforcement program in Hinton.
Public Hearing started at the Regular
Meeting of July 18, 2017 will continue on
August 15, 2017 by motion of Council.
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DASHBOARD: COUNCIL ACTION PENDING

As of August 4, 2017
(Sorted by Due Date)
Meeting
Item
Action Required
Date
Number
20 Jun
MD - 1410 Land Use Bylaw Amendment No. 1088-2 (a portion of
2017
180 Cheviot Drive) from S-PRK - Parks & Recreation
District to R-M1 - Low Denisty Multiple Dwelling
Residential District

Staff
Due Date
Responsible
Wendy Jones
30 Sep 2017

In Progress

02 May
2017

Laura Howarth

31 Oct 2017

In Progress

MD - 1395 Bring a municipal tax incentive based policy to a future Laura Howarth
Standing Committee meeting that would cover large
scale projects (ie West Fraser Lignin Recovery Plant) in
the future.
18 Jul 2017 MD - 1416 Purchase of a new wildland/bush truck for up to
Laura Howarth
$125,000 to be funded from the Fire Rescue Reserve

31 Dec 2017

Pending

31 Dec 2017

In Progress

18 Jul 2017 MD - 1417 Approve funding an additional $100,500 from the Fire
Laura Howarth
Rescue Reserve to compensate for a change in
Yellowhead County's anticipated contribution of 50%
towards the 2017 projects of 17-0E4 Equipment for Aerial
Truck Unit 23 ($13,000) and 17-0E5 Equipment for
Rescue Unit 29 ($87,500)

31 Dec 2017

In Progress

MD - 1404 The Mobile Home Sites Tenancy Act be added to a
Standing Committee meeting.

21 Mar
2017

Status

Additional Comments
Public Hearing and the action items #1
MR Disposal for 176 Cheviot Drive and
#2 LUB for rezoning 180 Cheviot Drive
were re-scheduled at the July 18, 2017
Regular Meeting to August 15, 2017 by
motion of Council.
Tentatively scheduled for early Fall as a
Council requested item for discussion.
No Direction Report is planned to
accompany this item.
Low priority with current staffing
resources.

All equipment and lights have been
ordered. Quotes are being reviewed for
the vehicle purchase.
All equipment has been ordered.
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