Community Engagement & Advisory Committee
AGENDA
12:00 PM - April 13, 2016
Committee Room
PURPOSE: This advisory committee, as individuals and collectively, will gather
public input and share information to effectively advance the CSP and
Governance; as well as ascertain and represent the overall collective interests of
the Hinton Community
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TOWN OF HINTON
Community Engagement & Advisory Committee
Committee Room
March 9, 2016
PRESENT:

Kathy Rees, JoAnn Race, Albert Ostashek, Doug Heine, Shirley Caputo,
Ron McKay

ABSENT:

Garth Griffiths, Mike Schwirtz, Rob Mackin, Gerry Brandt, Fiona MurrayGalbraith, George Higgerty

SECRETARY:

Rhonda West, Executive & Legislative Assistant

ORDER
Vice-Chairman Albert Ostashek called the Regular Meeting of the Community Engagement &
Accountability Committee (“CEAC”) to order. The time was 12:04 p.m.
ADOPTION OF AGENDA
HEINE - That the agenda for the CEAC meeting of March 9, 2016 be adopted with the
addition of the following information items: 1) Additional citizen on Hinton Grant
Funding Advisory Committee; 2) Council’s decision not to involve CEAC with respect to
operating options for the Performing Arts Venue .
CARRIED
DELEGATIONS AND PRESENTATIONS
Nancy Robbins from Community Futures West Yellowhead (“CFWY”) spoke to the committee
about the region and mandate of CFWY. She shared the results of the 2015 Business Visitation
Program conducted in Hinton and the five recommendations based on the results (agenda
Attachment #1). Shirley Caputo suggested that the survey include GYPSD and Alberta Health
Services as they are major employers in the community. Nancy noted that Jasper is very busy
with tourism and stated that it is Hinton’s job as a community to try and have those tourists stop
in Hinton when they are on their way to Jasper.
ADOPTION OF MINUTES
RACE - That the CEAC minutes of February 10, 2016 be adopted as presented.
CARRIED
ACTION ITEMS
1.
Community Connection Team Reports
Recreation & Culture – Biathlon at the Nordic Centre this past weekend was a very impressive
event.
Education, Wellness & Social Supports – Hinton adult learning society has been granted
$40,000 to set up programs for assistance for new immigrants.
Governance & Partnerships

Initial
March 9, 2016 - CEAC Minutes
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Town of Hinton
Community Engagement & Advisory Committee
March 9, 2016

Local Economy – Reports from the community are not great – businesses are having a difficult
time; a lot of businesses barely hanging on as an indication of the provincial economy.
Natural & Built Environments – JoAnn noted that the Town has ordered 6 more dog waste
stations; the off-leash dog park is open now at Mary Reimer Park.
2.
Review and Update Delegation Invitation List
The delegation list was reviewed and suggestions provided.
INFORMATION ITEMS
1. Citizen on Hinton Grant Funding Advisory Committee – Rhonda West confirmed that
Council will be looking at the possibility of adding a citizen position to the Hinton Grant
funding Advisory Committee in the fall of 2016;
2. Performing Arts Venue - Operating Models – Albert Ostashek indicated he had heard
that a Council motion to ask CEAC to come up with some options for operating models
had been voted against. Rhonda West clarified that no such motion had been made.
Albert asked CEAC members in attendance if requested by Council, would members be
interested in helping out assisting administration and council on doing some research on
operating models? There was general agreement that this would be in line with the
CEAC mandate.
There was consensus to recommend to Council that an alternate Councillor be appointed
to CEAC.
ADJOURNMENT
MCKAY - That the Regular Meeting of CEAC adjourn.
CARRIED
The time was 1:47 p.m.

Vice-Chairman

Secretary

Initial
March 9, 2016 - CEAC Minutes
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HEALTH
WORKFORCE
FOR ALBERTA

RPAP
16 February 2016
Mr. Schwirtz
Town Manager, Town of Hinton
2 Floor, 131 Civic Centre Road
Hinton, Alberta
T7V 2E5
Dear Mr. Schwirtz,

Re: Alberta Health Review of Alberta Rural Physician Action Plan (RPAP): Possible Closure or Reduction
Request for action
The purpose of this letter is to respectfully request your input as to the valuable contribution RPAP has made and will
hopefully continue to make in your community. Without your immediate input, decision makers on the fate of RPAP
will not have a clear understanding of the impact of RPAP programs to rural Albertans and the valuable services we
provide in your community. Please help your MLA and the Minister of Health Hon. Sarah Hoffman recognize RPAP’s
contributions to attracting and retaining your local health labour force.
The Issue
Alberta Health has communicated that they will be conducting a review of RPAP’s programs and services and it is
expected that recommendations on the fate of RPAP will be provided to the Deputy Minister by 31 March 2016. As RPAP’s
current grant funding ends on 31 March 2016, Alberta Health has indicated that in the interim they will provide 6 months
funding to 30 September 2016.
Background
The purpose of the review as stated in a letter from the Deputy Minister Carl Amrheim is “To ensure there is an alignment
with Alberta’s rural health system needs and outcomes, the strategic scope and parameters of the RPAP Review are as
follows:
•
A review of Alberta Health’s investment based on RPAP’s mandate;
•
An assessment of potential redundancies in funding; and,
•
An assessment of where the best operational efficiencies can be gained for provincial programs.”
Assistant Deputy Minister fADM) of the Professional Services and Health Benefits Division Miin Alikhan will be conducting
the review. Also of note is that the two faculties of medicine at the University of Alberta and the University of Calgary
have indicated in a letter to Alberta Health, that RPAP’s role in rural medical education is both redundant and potentially
jeopardizes their accreditation. Regarding redundancy, your input as to the services RPAP provides directly to your
community will be invaluable in presenting a true picture of the value RPAP brings to rural Alberta. Regarding the
accreditation of the faculties, we believe this matter is baseless and that there is no jeopardy to accreditation.
RPAP is effective and efficient
Earlier in December 2015, RPAP completed an external summative evaluation of its functioning by outside, independent
researchers. This external report, part of the RPAP multi-part evaluation framework, was very positive. Quoting from
the report, the external evaluators noted:

2801 Tetus Housc,10020-100 Street NW
Edmonton, AtbErtc, Conado T5J 0N3

RPAP
FAX

1-866-423-9911
780-4239917

AB Health Review of Alberta Rural Physician Action Plan: Pos...

EMAIL
WEB

nfocirpcp.ob.co
viwwrpop.a.co
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RPAP
•

•

•

“RPAP is making a valuable contribution to the attraction and retention of physicians in rural Alberta. RPAP has a
clear vision and mission which are underpinned by a number ol objectives and goals. The initiatives within each
goal align with both the direction of the goal and with each other.”
“Physicians, residents and medical students all reported that RPAP was a positive driver within the rural Alberta
health care environment. All three user groups stated that RPAP initiatives provided them with insights into rural
practice and rural community living that might otherwise be unknown to them. Medical students felt that they
were exposed to the advantages of rural practice through RPAP initiatives, and that the initiatives informed their
career choices. Furthermore, medical students and residents reported that RPAP initiatives influence their
decision to pursue rural practice. The seven-year retention rate of rural physicians has increased, year on year, as
has the number (headcount) of physicians practicing in rural Alberta.”
“RPAP initiatives are currently seen as the vanguard of Canadian rural physician recruitment and retention
practices, and are aligned with most best practices.”

If you value the programs and services provided by RPAP, and wish to have them continue in your community, please
immediately contact your MLA and the Minister of Health Hon. Sarah Hoffman to provide your input to the review.
Otherwise the support you have come to expect from RPAP might not be there.
For your reference, we have attached a Highlight Sheet of RPAP’s programs and services. If you have any questions, please
do not hesitate to contact me.

Sincerely,

David Kay, CHE, FACHE
Executive Director
RPAP I Health Workforce for Alberta
Attach. 1
CC. Mr. Eric Rosendahl, MLA

2801 TeWs House, 10020100 Srcet NW

RPAP ‘-86G-423-99’

Ecioron, A3i’IW, Ccnodo T5J 0N3

FAX

73-423-99i7

AB Health Review of Alberta Rural Physician Action Plan: Pos...
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RPAP
HIGHLIGHT SHEET

—

RPAP PROGRAMS AND SERVICES

We are a not-for-profit organization who receives a grant of approximately $10 million per year from Alberta Health and
this is what RPAP does for your community:
•

Facilitate and fund the rural placements of medical students and Family Medicine residents so that they might
select rural practice as a viable option upon graduation

•

Attract and path find Canadian and internationally trained physicians, and Alberta-trained resident physicians to
available posts in Alberta

•

Support the recruitment of all health care providers through our cutting edge provincial recruitment jobsite
APUobs.ca

•

Work with rural communities through attraction and retention committees to attract and retain physicians and
their families

•

Work with resident physicians in career planning

•

Provide professional development programs and locum services for rural physicians

•

Invest in research and analysis to tell the story about rural health care and Alberta’s physician workforce

•

Provide grants to local communities for attraction and retention innovations, and fund medical students and
resident physicians to attend rural health care conferences and training events

•

Support and sponsor rural students to go to medical school

•

Work collaboratively within Alberta, across Western Canada, and nationally to support health care in Alberta

•

Measure what we do and continuously improve our programmes and supports

•

LISTEN to rural communities, health care workers, and service partners and ACT on their ideas

We are honoured to deliver programs and services that are needed, and to do so efficiently and effectively. RPAP has
proven it delivers effective and efficient programming in service to non-metro Albertans. If you agree, your MLA and
the Minister of Health Hon. Sarah Hoffman need to proactively hear from you as soon as possible.

2801 TaLus House, 10020-100 Street NW
Edmonton, Alberta, Canada T5J 0N3

RPAP

1-865-423-0911

EMAIL

info a rpap.cibCc

FAX

730-4239917

WEO

WWV’rpa:)OLiCO

AB Health Review of Alberta Rural Physician Action Plan: Pos...
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Town of Hinton
Participatory Budget
2016 Rulebook

My suggestion
would be ____

I’m voting
for ____

How about
_______?

I think we
should ____!
Hinton
needs _____
My idea is:
__________

2016 Participatory Budget Rulebook Review
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About this Rulebook
This booklet was developed by the Participatory Budget Advisory Committee (“PBAC”) for
Participatory Budgeting in Hinton. The PBAC created these guidelines and rules to reflect the
unique needs, issues and interests of Hinton.
The rulebook is only a starting point, and it remains a work in progress. Together we will continue
to develop and improve the process as it unfolds in future years.

What is Participatory Budgeting?
Participatory Budgeting (“PB”) is a democratic process in which community members decide how
to spend part of the Town budget. The process was first developed in Brazil in 1989, and there are
now over 1,500 participatory budgets around the world, most at the local government level. PB
gives community members a direct say about how they want their tax dollars spent. PB gives
ordinary people real decision-making power over real money.

Our Goals: Why PB?
Open Government

Expand Civic Engagement
Develop New Community
Leaders
Build Community

Make Public Spending More
Equitable

Allow residents a greater role in spending decisions, how PB
works in the community, share information and inspire
increased transparency in local government
Engage more people in politics and the community
Build the skills, knowledge and capacity of community members
Inspire people to more deeply engage in their communities,
work together for the good of the whole community and to
create new networks and organizations
Generate spending decisions that are fairer and reflect the
entire community’s needs, so resources go where they are
needed most

Residents in Hinton will decide how to spend $100,000. These
funds can be used for local improvements to infrastructure
projects that benefit the public - parks, trails, Town programs
(ie. recreation/FCSS/arts & culture), infrastructure (ie.
accessibility ramps, benches, street lights) etc. The ideas that
receive the most votes will be forwarded to Council for final
approval and implementation.

Criteria for Submissions:
•
•
•
•

Cannot exceed total budget of $100,000
Benefit the public (no private or not-for-profit requests) by improving local infrastructure or
support a Town program (open and accessible to public at large)
One-time expenditures to be completed in 12 months (minimal on-going operating costs)
Implemented by Town on public property or to support a Town program (control and
ownership retained by Town)

2016 Participatory Budget Rulebook Review
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Timeline: What happens when?
The PB process involves a series of meetings that feed into the Town’s annual budget cycle.
.....................................................2016.....................................................2017...................................

Idea Generator

Ideas

Plans

September 2016
Through an open house,
advertising and online methods,
Council members present
information on the budget and
residents brainstorm project ideas

October 2016
Administration and PBAC meet
to transform project ideas into
viable proposals
November 1 or 15, 2016 – Council
approves final proposals for voting

Community Vote
December 1 - 3, 2016
Proposals are presented
for voting by community

Approval
December 6, 2016
Council reviews final
voting results and gives
final approval

Implementation
Administration
implements and
oversees projects

Rules: How does it work?
Collect Ideas: Community Events & Online
•
•
•

Everyone is welcome to propose project ideas
Ideas can be submitted online, via mail, email, at informal meetings, public events or
meetings
All ideas must include contact information (telephone or email)

All proposals will be reviewed by Town administration to ensure feasibility prior to voting. The
project ideas will be turned into full proposals. The finalized proposals will be presented to the
Hinton community for review prior to voting. The Hinton community will vote on which projects to
fund. All winning proposals will be subject to Town Council approval.
 People can vote for projects or ideas if they live in Hinton or Yellowhead County (west of
Obed) and are at least 14 years old
 Voting will be done by paper ballot
 Each voter may vote for up to three (3) projects or ideas
(based on a weighting system) on a ballot
 Mark boxes clearly with an “X” or “√”. Ballots marked with
more than three (3) votes are invalid and will not be counted

2016 Participatory Budget Rulebook Review
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What then: Evaluation, implementation & monitoring
The proposals that get the most votes are the ones that get funded. Funds will be distributed to
the project with the most votes until the allocated amount has been depleted. If there is a tie for
the last bit of funding, Council will decide how to resolve the tie.
If an approved project cannot be implemented for some reason, the funds allocated to it are
awarded to the unfunded project with the next most votes until the funds are fully allocated.

Roles and Responsibilities: Who does what?
Community Members
Everyone can participate, even if they only come to one event or only vote.
•
•
•
•

Propose project ideas that are Town related
Project champion may be requested to provide input
and feedback on submitted proposal
Provide feedback on the PB process
Vote on project proposals, if they are at least 14
years old

Town Administration
Town administration does the extra work to turn resident ideas into real proposals.
•
•
•
•
•
•

Provide Advisory Committee with relevant background information on proposals
Assess feasibility of project proposals
Offer feedback on proposals
Work with project champions to make desired projects feasible within Town guidelines
Implement winning projects
Assist Advisory Committee in program development, process, review and implementation

PB Advisory Committee
Community members who help to make the PB program a success
•
•
•
•
•

Design and guide the PB process
Attend PB events and meetings
Promote the PB process through social media and other networks using protocol agreed
upon by the advisory committee
Review and provide input on project ideas during screening process
Evaluate and revise the rules of the PB process

Council Members
•
•
•

Approve PB funds in the budget
Participate and provide direction in the PB process
Support resident’s decision on how to spend $100,000 in the budget

2016 Participatory Budget Rulebook Review
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To find out more:
Participatory Budgeting in Hinton
Email: dparent@hinton.ca
Phone: 780-865-6078
Website: www.hinton.ca

2016 Participatory Budget Rulebook Review
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DELEGATION INVITATION LIST

NAME

ORGANIZATION

MEETING DATE

Local Grocery Store Managers

Safeway, IGA

Eric Rosendahl

MLA

April 13, 2016
Requested to attend May
11th meeting

Brad Kopp
Louise Gale

Realtor, Royal LePage
Workforce Consultant, AB Jobs,
Skills, Training & Labour

Robin Campbell

Canadian Coal Association

Review and Update Delegation Invitation List (All Members)
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