Town of Hinton
STANDING COMMITTEE MEETING
Agenda
May 24, 2016 - 4:00 PM
Committee Room, Hinton Government Centre
TOWN COUNCIL MISSION
Council serves the interests of our citizens
to enable our community to reach full potential.
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Page 1 of 33

TOWN OF HINTON
DIRECTION REQUEST

DATE:

May 20, 2016

TO:

STANDING COMMITTEE MEETING OF MAY 24, 2016

FROM:

Laura Howarth, Director of Community Services

APPROVED BY:

Mike Schwirtz, Chief Administrative Officer

RE:

Community Grant Program Review & Recommendations

Purpose
This item is before Council to:
1) provide a summary of the Community Grant Program (CGP) review process and content from
the last three intakes completed by the Hinton Grant Funding Advisory Committee (HGFAC);
2) present recommendations from that review; and
3) seek direction on next steps, if any.
Issue
The Town implemented a granting program to support the projects, safety initiatives, operations and
events of eligible groups in the community. Council’s commitment to review the program after one
year (specifically of program intakes completed in June 2015, October 2015 and April 2016), aligns
with the HGFAC roles and responsibilities as outlined in Bylaw #1085 to “make recommendations to
Council related, but not limited, to Community Grant Program annual budget allocations, processes
and program guidelines”.
Administration Comments on Situation / Options
The HGFAC met on May 3, 2016 to review and make recommendations related to the CGP. A
summary of the agenda topics, key content outcomes and HGFAC recommendations is attached
(Attachment #1). The Eligibility Checklist and Ranking Criteria & Weighting documents were
previously approved by Council and used during the first three intakes of the CGP (Attachments #2 &
#3). Upon review, the HGFAC recommends changes to those documents (Attachments #4 & #5) to
provide more clarity for the applicants, as well as the evaluation committee members, and ultimately
improve the process of awarding CGP funds by Council.
Administration’s Conclusion / Proposed Direction
Learnings from of the HGFAC, the applicants and the staff supporting the process, are the basis for
the recommended changes to the CGP.
Therefore, the proposed direction is that the
recommendations from the HGFAC regarding the CGP be brought to the June 21, 2016 Regular
Council Meeting for decision.
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While the next intake deadline seems distant (October 1), Administration is seeking direction (and
then a decision) from Council in timely consideration of the significant work required to change
application forms, application guidelines and the website, create fill-able forms and promotion
materials, etc. This should be available for the public and applicants by early August.
Assumptions
If Council supports this proposed direction, the Request for Decision Report on June 21, 2016 will
include changes to the Council-approved:
 CGP Eligibility Checklist;
 CGP Ranking Criteria & Weighting; and
 Automated Traffic Enforcement (ATE) Proceeds Policy #078 (Attachment #6).
Chief Administrative Officer Comments
The HGFAC has done a thorough job of analyzing the Community Grant process; they are to be
commended for their work. These recommendations appear to be well thought out and can only
improve an already great process and therefore have my support.
Attachments
1.
2.
3.
4.
5.
6.

Review Meeting Summary & Recommendations
Current Council-Approved Eligibility Checklist
Current Council-Approved Ranking Criteria & Weighting
Draft Eligibility Checklist
Draft Ranking Criteria & Weighting
Draft Track Changes Policy #078
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ATTACHMENT 1

HINTON GRANT FUNDING ADVISORY COMMITTEE
COMMUNITY GRANT PROGRAM REVIEW MEETING
HIGHLIGHT SUMMARY & RECOMMENDATIONS
MAY 3, 2016
MEMBER ATTENDANCE: Albert Ostashek, Kathy Rees, Peter Wilkinson, JoAnn Race, Garth Griffiths
STAFF SUPPORT: Laura Howarth (for Denise Parent), Wendy Anderson

1. PULSE OF THE COMMUNITY – BEFORE AND AFTER
 Neutral (nothing good or bad from general public / citizens).
2. POLICY #078 – AUTOMATED TRAFFIC ENFORCEMENT PROCEEDS
 Evaluating safety initiatives with projects, operations and events is difficult for the
committee and potentially trumps the latter.
 Safety initiatives on Town lands are the core responsibility of the Town and may be best
managed through their operating and capital budgets, or from a Safety Reserve, so that
funding support is evaluated and allocated by Council.
 Safety initiatives (and extra points) should be removed from the CGP.
 Consensus to recommend that there should be support for safety initiatives from ATE
proceeds but not through the CGP.
 Consensus to recommend that up to $250,000 be allocated to CGP for projects,
operating expenses and events, and up to $50,000 be allocated to safety, both within the
total 35% annual designation.
 Perhaps a CSI Reserve can be created whereby if there are no (or not enough) safety
initiatives to award the $50,000 each year, that any un-awarded monies be put into a
CSI Reserve for cumulative allocation towards larger or more impactful community
safety projects in the future.
3. BYLAW #1085 – HINTON GRANT FUNDING ADVISORY COMMITTEE
 No changes recommended.
4. PROMOTION OF THE PROGRAM – INCLUDING WEBSITE INFORMAITON
 Groups seem to know about the program and all promotion tools seem to be effective.
 Suggestion to really highlight and encourage the support of the Coordinators. This is
supported and will be completed by Administration.
 Encourage groups to take advantage of the 10 minute “face-to-face” time with the
HGFAC; focus more on a “Question & Answer” format instead of a presentation format
of the application content. This is supported and will be completed by Administration.
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5. APPLICATION GUIDE, APPLICATION FORM & ELIGIBILITY REQUIREMENTS
 Make the application form more concise and the application guide more thorough.
 Provide a “fill-able” form for the application.
 Ensure sponsoring groups mentor and assist otherwise-ineligible applicants with
submitting their funding request.
 Create a definitions section or glossary page.
 Ensure successful applicants acknowledge receipt of grant monies in signage, promotion
materials etc.
 Request clarity on the organization’s *fiscal year.
 These are all supported and will be completed by Administration.
 Event funding seems to be clear and no changes are recommended, assuming Council
wants to continue to provide ongoing support to the same event for multiple years.
 Clarification is needed regarding two consecutive years of funding for operational
support when two application intakes per calendar year are offered.
 Consensus to recommend that only organizations in their developmental stages be
eligible for operational support and for not more than two consecutive *fiscal years and
not in back-to-back CGP intakes.
 See Draft Eligibility Checklist for recommendations.
6. SCORING GUIDELINES
 Reduce duplication of criteria by combining some categories.
 Re-assign weighting points to ensure requests with the highest community need and
financial need are more likely to rise to the top.
 Improve the clarifying questions that assist the committee in awarding points.
 See Draft Ranking Criteria & Weighting for recommendations.
7. PROCESS
 Overall positive and effective process.
 Committee would like more time to review the applications as each one can take up to
four hours.
 Bring the committee members together before the intake deadline to review process
and clarify interpretation etc.
 These are all supported and will be completed by Administration.
8. DELEGATION TO COUNCIL & STAFF SUPPORT
 Comfortable and confident presenting to Council and answering their questions because
of the transparent and solid process.
 Significant time and expertise by volunteers was acknowledged.
 Very happy with the support from staff throughout the process (although staff were in
the room at the time so that might have influenced the response!).

Hinton Grant Funding Advisory Committee Recommendations - Pr...

Page 5 of 33

ATTACHMENT 2

COMMUNITY GRANT PROGRAM
Eligibility Checklist
(must answer “yes” to all items except the last two to be granted eligibility status)

Applicant:
Funds used for:
Eligibility Item

Yes

No

Application was received by the deadline (i.e. April 1 or October 1)
Request meets the program purpose to fund:
 One-time projects that enhance community safety;
 Operating and one-time initiatives of community organizations;
 Events that are primarily designed and delivered for the general public that attract
visitors, significantly contribute to the local economy and promote volunteerism.
Applicant is:
 Community not-for-profit group registered under the Societies Act, Libraries Act or
Agriculture Societies Act;
 School Board, Regional Health Authority, Social Service Sector, Regional
Children’s Authority or identified affiliate;
 Community First Nation or Métis organization or association;
 Non-registered group working through a registered sponsoring organization.
NOTE: The Town of Hinton may also apply if representing a safety initiative, project
or activity that was brought forward from the community.
Application includes: Sections A, B, C, D, E & F
Funding request is =/> $1,000 but =/< $20,000 (with no maximum limit on safety)
Funds support eligible expenditures
Resources are at least equal to the amount of the funding requested
Previous monies received from the Town have met reporting requirements
Five (5) additional photocopies of full application package are provided (double sided)
Other revenue sources have been sought and/or obtained
Applicant is using CGP funds to leverage other grants/funds

Notes:
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Ranking Criteria & Weighting

A.

Community Benefit I Financial Need

ATTACHMENT 3

Maximum

Points

Points

Awarded

Al.

How well the request contributes to achieving overall program purpose

20

A2

Cost-benefit value (and appropriate use of municipal funds from ATE
proceeds with priority given to community safety)

15

A3.

Number of people impacted and how (includes special considerations)

10

A4.

Community needs assessment, analysis and planned evaluation

10

A5.

Measurable targets and outcomes

10

A6.

Degree of financial need of applicant / how much self-help

5

A7.

Degree of value-added (versus duplication) to the community

5

Total Community Benefit I Financial Need

75
Maximum
Points

B. Ability to Manage Project or Activity
Bi.

Demonstration of thorough project plan

70

B2

Applicant’s financial stability and ability to raise matching funds I resources /
revenue

10

B3.

Credible previous management of project, activity, organization

5

Total Ability to Manage Project I Activity

25
Maximum
Points

TOTAL SCORE
A.

Community Benefit / Financial Need

75

B.

Ability to Manage Project I Activity

25

Bonus 10 points for requests that enhance community safety

Jo

+

TOTAL SCORE

Points
Awarded

Points

Awarded

100+

Summary Note / Comment:

Amount Requested: $

Amount Recommended: $
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SAMPLE

COMMUNITY GRANT PROGRAM
Scoring Guidelines
A. Community benefit I financial need (maximum 75 points)
Al. How well the project contributes to achieving overall grant program

•

How well does the funding request meet the overall intent of the grant purpose?

•

Is the funding benefiting the members of the organization more than the overall community?

•

How is the overall benefit to the community demonstrated in the application?

A2. Cost-benefit value (appropriate use of municipal ATE funds for community)
•

Does the project demonstrate an appropriate use of municipal funds? If so, how is this shown
in the application?

•

Is there a clear indication of the expected cost-benefit to the community?

•

Does it improve community safety?

A3. Number of people impacted and how (includes special considerations)
•

How does the project impact the overall community, if at all?

•

Is the impact clearly indicated?

•

Is there a specific target demographic that will benefit from the project? If so, how many will be
impacted by this project?

•

Does the project impact a small number but have a high impact, or a large number with a low
impact?

•

Does the project impact a large number and have a high impact, or a small number with a low
impact?

A4. Community needs assessment, analysis and planned evaluation
•

Has the applicant completed a needs assessment for the project? If not, how was the need
determined?

•

Has the applicant analyzed the results of the assessment and shown what measures are in
place that will determine whether the project has been successful or not?

•

Has the group shown in their application a thorough evaluation method or model for the
project?

A5. Measurable targets and outcomes
•

Are the targets and outcomes achievable / realistic / measurable?

Hinton Grant Funding Advisory Committee Recommendations - Pr...
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A6. Deqiee of financial need of applicant/how much self-help

•

Is the organization a NEW organization?
o

If so, is the organization seeking “one-time” project funding to start them off?

•

Is the overall group’s sustainability affected by the success of this project?

•

Has the group received funding from the Town in the past for this project?

•

Has the group received any other grants? If so, when and for what?

•

Is self-help evident and appropriate?

•

Will the funds be used to leverage other grants or revenue sources?

•

Have other sources of support (funding/manpower/gifts-in-kind) been sought/ exhausted?

A7. Degree of value-added (versus duplication) to the community

•

Is this a new, unique project?

•

Are there any other groups providing similar services in the community?

•

If so, how is this project different?

•

Has this been clearly indicated?

B. Ability to manage project or activity (maximum 25 points)
Bi. Demonstration of thorough project plan or business plan

•

Has the applicant provided a timeline for the project indicating a starting date and completion
date for the project?

•

Will the project be in phases or stages? Ilso, how many phases/stages are there?

•

Will each phase/stage function on its own or rely on additional funding for the next phase/stage
to be operational?

•

Is the project a standalone project?

•

Are costs linked to measurable targets and outcomes?

•

Will the grant funds significantly contribute to the business plan?

•

Are the mission, vision, objectives, short-term / long-term strategies linked?

B2. Applicant’s financial stability and ability to raise matching funds

•

How long has the applicant’s organization been operating?

•

Does the applicant have a fundrais/ng strategy?

•

Has the applicant indicated a solid volunteer/membership base?

•

Is there evidence of their ability to raise matching / additional funds?

B3. Credible previous management of projects or activities

•

Is there a clear indication of successful projects that the applicant has taken on and
completed?

•

Are the above projects similar in scale to the current project?

•

Is the project able to be completed within one year? If not, why not?

•

What are the qualifications, skills and experience of the managing personnel or volunteers?
2
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ATTACHMENT 4

COMMUNITY GRANT PROGRAM
DRAFT Eligibility Checklist
(must answer “yes” to all items except the last two to be granted eligibility status)

Applicant:

Request:

$

Funds used for:
Eligibility Item

Yes

No

Application was received by the deadline (i.e. April 1 or October 1)
Request meets the program purpose to fund:
 One-time projects and initiatives; or
 Operating expenses of organizations in their developmental stage; or
 Events that are primarily designed and delivered for the general public that attract
visitors, significantly contribute to the local economy and promote volunteerism.
Applicant is:
 Community not-for-profit group registered under the Societies Act, Libraries Act or
Agriculture Societies Act;
 School Board, Regional Health Authority, Social Service Sector, Regional
Children’s Authority or identified affiliate;
 Community First Nation or Métis organization or association;
 Non-registered group working through a registered sponsoring organization.

Application includes: Sections A, B, C, D, E & F
Funding request is =/> $1,000 but =/< $20,000
Funds support eligible expenditures
Matching resources are at least equal to the amount of the grant money requested
Previous monies received from the Town have met reporting requirements
Original and five (5) additional photocopies of full application package are provided (double
sided)
Other revenue sources have been sought and/or obtained
Applicant is using CGP funds to leverage other grants/funds

Notes:
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ATTACHMENT 5

Community Grant Program
DRAFT Ranking Criteria and Weighting

Item

Criteria

Maximum
Points

1.

Needs assessment, analysis and planned evaluation
with measurable targets and outcomes

20

2.

Cost-benefit value

20

3.

Degree of financial need and how much self-help

20

4.

Demonstration of thorough plan

15

5.

Number of people impacted and how

10

6.

Financial stability and demonstration of raised
matching funds, resources , revenue

10

7.

Credible previous management of projects, activities,
organizations

5

Total Score

Points
Awarded

100

Summary Note / Comment:

Amount Requested:

$

Amount Recommended:
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COMMUNITY GRANT PROGRAM
DRAFT Questions to Assist in Ranking & Weighting Criteria
1.

Needs assessment, analysis and planned evaluation with measurable targets
and outcomes


Has the applicant completed a needs assessment for the project? If not, how was the need
determined?



Has the applicant analyzed the results of the assessment and shown what measures are in
place that will determine whether the project has been successful or not?



Has the group shown in their application a thorough evaluation method or model for the
project?



Are the targets and outcomes achievable / realistic / measurable?

2.

Cost-benefit value


Does the project demonstrate an appropriate use of municipal funds?



How is this shown in the application?



Would the average / majority of community members support this and see the benefit for
themselves or others?



Would the taxpayer consider this as good “value for money” invested?



Is there a clear indication of the expected cost-benefit to the community?

3.

Degree of financial need of applicant / how much self-help


Is the organization a NEW organization?
o

If so, is the organization seeking “one-time” project funding to start them off?



Is the overall group’s sustainability affected by the success of this project?



Has the group received funding from the Town in the past for this project?



Has the group received any other grants? If so, when and for what?



Is self-help evident and appropriate?



Will the funds be used to leverage other grants or revenue sources?



Have other sources of support (funding/manpower/gifts-in-kind) been sought / exhausted?

4.

Demonstration of thorough project plan or business plan


Has the applicant provided a timeline for the project indicating a starting date and completion
date for the project?



Will the project be in phases or stages? If so, how many phases/stages are there?



Will each phase/stage function on its own or rely on additional funding for the next phase/stage
to be operational?



Is the project a standalone project?



Are costs linked to measurable targets and outcomes?



Will the grant funds significantly contribute to the business plan?



Are the mission, vision, objectives, short-term / long-term strategies linked?

Hinton Grant Funding Advisory Committee Recommendations - Pr...
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5.

Number of people impacted and how (includes special considerations)


How does the project impact the overall community, if at all?



Is the impact clearly indicated?



Is there a specific target demographic that will benefit from the project? If so, how many will be
impacted by this project?



Does the project impact a small number but have a high impact, or a large number with a low
impact?



Are impacts direct or indirect?
Applicant’s financial stability and ability to raise matching funds

6.


How long has the applicant’s organization been operating?



Has the applicant indicated a solid active volunteer/membership base?



Is there evidence of their ability / strategy to raise matching / additional funds?



Do their financials indicate they are a strong and stable organization?



Do they have funds in their bank to complete their project without assistance or are those
funds allocated to other valid commitments?

7.

Credible previous management of projects or activities


Is there a clear indication of successful projects that the applicant has taken on and
completed?



Are the above projects similar in scale to the current project?



Is the project able to be completed within one year? If not, why not?



What are the qualifications, skills and experience of the managing personnel or volunteers?

Hinton Grant Funding Advisory Committee Recommendations - Pr...
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ATTACHMENT 6

TOWN OF HINTON
POLICY TITLE:

AUTOMATED TRAFFIC ENFORCEMENT PROCEEDS

POLICY #:

078

EFFECTIVE DATE: OCTOBER 7, 2014
ADOPTED/REVISED
BY COUNCIL ON: DECEMBER 2, 2008, DECEMBER 1, 2009, FEBRUARY 12, 2012,
OCTOBER 7, 2014, JANUARY 20, 2015

POLICY STATEMENT
All net Municipal revenues from automated traffic enforcement are to be allocated in a manner
that enhances and preserves our community but considers the possibility that this revenue
stream may be significantly reduced and or discontinued at any point in time and in a way that is
beyond the control of the Town of Hinton.
POLICY FRAMEWORK
All net Municipal revenue from automated traffic enforcement shall be designated annually as
follows:
1. Up to 305% or a maximum of $250,000 – Community Grant Program (CGP)
1.2.
Up to 5% or a maximum of $50,000 – Safety Initiatives Reserve Fund (SIRF)
2.3.
Up to 40% or higher if max has been met in CGP and PB - Defined reserve fund
3.4.
Up to 10% - Contingency fund
4.5.
Up to 15% or maximum of $100,000 - Participatory Budget (PB)
The specific dollar amounts will be calculated based upon the previous year’s automated traffic
enforcement revenue and allocated to the appropriate budgets annually.
All net revenue from automated traffic enforcement not allocated in any year will be placed in a
reserve titled Automated Traffic Enforcement Revenue Reserve. Town Council will make all
decisions regarding use of this reserve in accordance with the policy statement above through
the budget process or otherwise.
1. REASON FOR POLICY


To establish a focus for the net Municipal proceeds, while not relying on these funds for
any ongoing operational costs.



Use the net revenue for “supplemental purposes” for the community’s benefit.
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2. DEFINITIONS
Community Grant Program (CGP) – funds operating and one-time projects and initiatives of
community organizations, funds one-time projects that enhance community safety funds operating
expenses of organizations in their developmental stage, and funds events that are primarily
designed and delivered for the general public that attract visitors, significantly contribute to the local
economy and promote volunteerism.
Safety Initiatives Reserve Fund (SIRF) – the specific reserve designated for safety initiatives of the
municipality (special projects only), particularly those received from / driven by the community.
Defined Reserve Fund – the specific reserve chosen by Council to receive that portion of the
automated traffic enforcement funds for any given year or years.
Contingency Fund – funds available to Council to cover unforecasted requests/expenses.
Participatory Budget - a democratic process where community members directly decide how to
spend part of the public budget.
3. RESPONSIBILITIES
Town Council will review and approve any revisions to this policy.
The Town Manager will review and approve any procedures related to this policy.
Administration will carry out the policy based on established procedures.

Hinton Grant Funding Advisory Committee Recommendations - Pr...
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TOWN OF HINTON
DIRECTION REQUEST

DATE:

May 19, 2016

TO:

STANDING COMMITTEE MEETING OF MAY 24, 2016

FROM:

Laura Howarth, Director of Community Services

APPROVED BY:

Mike Schwirtz, Chief Administrative Officer

RE:

Operating Model for the Performing Arts Venue

Purpose
This item is before Council to seek direction on the operating model for the performing arts
venue.
Issue
Establishing direction on an operating model now:






provides Council with added confidence in the future success of this Town facility / asset;
allows time for the structure / model / agreements to be created and implemented;
affords the current and potential user groups time to plan and be ready to book;
provides additional strength to the current grant application; and
creates positive energy and momentum to support a sponsorship/fundraising campaign.

Administration Comments on Situation / Options
Recognizing Council’s and the community’s desire to better understand what a successful
operational model would look like (and while the tender stage of this project is well underway), a
thorough engagement process involving 17 current and potential user-groups was completed.
This, among other things, provided valuable information about booking projections that assists
in exploring potential operating costs, revenue streams, rental fees, management structures etc.
A facility tour of the current space established context for imagining the design and use of the
new space(s). Understanding the physical space opportunities and limitations is vital to the
success of the activities and the realization of full community potential.
An industry scan of other facilities assisted in identifying the advantages and disadvantages of
each operational model.
Schick Shiner & Associates Ltd. completed all of this under contract with the Town (refer to the
Executive Summary – Attachment #1, and Pertinent Slides from May 24, 2016 Powerpoint
Presentation – Attachment #2).

Performing Arts Venue Operating Model - Presented by Laura H...
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The two operating models explored (because they mitigate risk the best) and offered for
Council’s consideration are:
1) Town-Owned / Town-Operated: In this model, the town takes an active part in
programming by presenting one or more series of artists, as well as provides the facility
to community groups on a rental basis.
2) Town-Owned / Society-Operated: This operating model is similar to the above model,
except the operation of the facility is turned over to a non-profit society, while the Town
retains ownership of the facility.
Administration’s Conclusion / Proposed Direction
Moving forward with a Town-Owned / Society-Operated model has the greatest degree of
community involvement and the most programming flexibility while establishing Town
stewardship and minimizing financial risk to the taxpayer.
Chief Administrative Officer Comments
A Town-Owned/Society-Operated model results in a reduction of more than 50% in the annual
operating costs to be paid by the taxpayers. The economics alone favor this model as do the
advantages of having a community society involved in the operations of the facility. This will
undoubtedly result in some challenges but it will also yield the best ‘community’ solution for this
facility.
Attachment
1) Executive Summary
2) Pertinent Slides from May 24, 2016 Powerpoint Presentation
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ATTACHMENT 1

Executive Summary
Operations Plan - Performing Arts Centre Hinton
May 14, 2016

Schick Shiner and Associates has submitted a second management report which develops, in
more detail, an operating model, management structure and operating budget for the proposed
performing arts centre located in Hinton, Alberta.
On May 12 Schick Shiner interviewed 17 groups that would be potential users of the centre.
Discussions revolved around the activities each group undertakes, the amount of use they would
make of the new facility and what rent would be reasonable.
There are 2 basic operating models which will be explored in detail in this report. These are:
•
•

rental/presenter model (theatre) - Town owned/operated; and
rental/presenter model (theatre) - Town owned and society operated.

The following pro forma utilization rates for years 1, 3 and 5 of the operation have been made
using information received during the interviews with the potential users:
Type of use

Commerical users

Type of rental

Performance Day
Set Up Day
Community Groups
Performance Day
Set Up Day
Education
Performance Day
Set Up Day
Cinema Presenters
Performance Day
Set Up Day
Community Presenters
Performance Day
Set Up Day
Private Groups
Performance Day
Set Up Day
Groups not yet in Existence Performance Day
Set Up Day
Total
% Calendar Days Booked
% Prime Booking Days

Year 1
Theatre
Days
4
64
32
8
3
150

Year 3

Lobby Theatre Theatre
Days
Hourly
Days
10
4
10

117

8

70
35
9
3
150

Year 5

Lobby Theatre Theatre
Days
Hourly
Days
11
5
11

129

9

77
39
10
4
165

Lobby Theatre
Days
Hourly
12
12

142

10

15

39

10

17

43

11

18

47

12

10
2
296
81
125

4

20

4

22

24

147
n/a
n/a

69
n/a
n/a

162
n/a
n/a

12
2
342
94
145

5

63
n/a
n/a

11
2
311
85
132

76
n/a
n/a

178
n/a
n/a

This table shows high usage rates which is usually not the case in the first years of operation but
in the case of Hinton there is already a high use rate for the existing facilities.
Then a pro forma rental rate structure was developed:

•
•
•

Non-profit companies: $240 per event day and $120 for setup/rehearsal day
Commercial Groups: $350 per event day and $200 for setup/rehearsal day
Theatre use hourly: this rate is for the use of the venue for activities which are not
traditional performing arts events. The hourly rate for these activities is $25/hour

Schick Shiner and Associates
Facility Planning Design and Management Consultants
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•
•

Theatre Lobby: Use of the lobby only at $75/4 hour block
Civic Events: as the Town is expected to fund part of the operation it is taken that the rent
for a reasonable number of events per year would be considered paid by the grant. Only
out of pocket expenses would be charged. The exact number of days allowed would be set
on an annual basis.

From the use projections and the pro forma rental rates, an operation budget was developed for
each of the 2 options:
Administration/Maintenance Budget - Town of Hinton Operation
Category

Budget Start up

Budget Year 1

Budget Year 3

Budget Year 5

Revenue
Civic Allocation
Rental Income (Net)
Fundrasing (Net)
Earned Income
Allocation from programming (in first years)
Total Revenue

164,900
0
0
0
0
164,900

211,250
76,500
0
64,200
0
351,950

218,550
81,400
0
70,100
0
370,050

221,200
89,400
0
78,700
0
389,300

Adminstration Expense
Salaries and Benefits (FT & PT)
Other Admin exp
Total Adminstration Expense

124,800
32,600
157,400

212,750
52,200
264,950

214,050
62,500
276,550

224,700
66,600
291,300

Maintainance Expense
Janitorial
Buidling Exp
Total Main Exp
Total Expenses
Profit/Loss

0
7,500
7,500
164,900
0

12,000
75,000
87,000
351,950
0

12,500
81,000
93,500
370,050
0

13,000
85,000
98,000
389,300
0

Administration/Maintenance Budget - Society Operation
Category

Budget Start up

Budget Year 1

Budget Year 3

Budget Year 5

Revenue
Civic Allocation
Rental Income (Net)
Fundrasing (Net)
Earned Income
Allocation from programming (in first years)
Total Revenue

127,700
0
0
0
0
127,700

92,250
76,500
50,000
64,200
0
282,950

90,500
81,400
60,000
70,100
5,000
307,000

78,900
89,400
66,200
78,700
10,000
323,200

Adminstration Expense
Salaries and Benefits (FT & PT)
Other Admin exp
Total Adminstration Expense

87,600
32,600
120,200

143,750
52,200
195,950

151,000
62,500
213,500

158,600
66,600
225,200

Maintainance Expense
Janitorial
Buidling Exp
Total Main Exp
Total Expenses
Profit/Loss

0
7,500
7,500
127,700
0

12,000
75,000
87,000
282,950
0

12,500
81,000
93,500
307,000
0

13,000
85,000
98,000
323,200
0

Schick Shiner and Associates
Facility Planning Design and Management Consultants
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The tables clearly show that operation by a non-profit society would have less of an economic
impact on the Town, as well as providing more community involvement.
Therefore Schick/Shiner recommends that a non-profit society could be set up, with the mandate
to operate the centre as a whole, programme the theatre and deliver community cultural services
on behalf of the Town.
Based on the recommendations in an optimum operating model, Schick/Shiner felt that ASH could
not run the Theatre facility without a restructuring of its constitution and bylaws. Although ASH
has individual members, it is fundamentally an artist or user run society. The operation of a high
risk entrepreneurial business venture requires a board of business people and fundraisers. That
is not to say that the individual members of ASH do not have a “business sense”. Operations
where the Board of Directors is comprised of members of user groups with a vested interest can
become very partisan and eventually dysfunctional. The users of the facility interface with the
operation through a User’s Committee of the Board of Directors. This is where their voice is heard.
It would be desirable for individuals of community groups to sit on the board of the society but as
representatives of the community, not their organizations.
ASH has provided the community with good service over the years representing arts and
community groups and it has a lot to offer in the operation of the new arts centre. It could serve
this role as the User Committee and its Chair could sit on the board as member. However it could
restructure and become the operating society.
With regard to the operation of a cinema in the facility by the Rotary Club; Movie presentation is a
very risky business and the right deal between the Rotary Club and the centre is required for this
operation to be successful and viable over the long term. In order to achieve this, the Rotary
would have to have a special deal with the centre on such things as staffing, use of volunteers and
revenue streams. All this would have to be provided by the centre without the loss of control of
the centre by the society. All this is resolvable but not by this report or the Town Council and
administration. It is recommended that any discussion of the relationship with the cinema
operations be held off until the operator is chosen and discussion can be held between these two
bodies.
The community groups, particularly the Rotary Club need resolution of the operating issues to
move on to solidifying relationships with their partners. Therefore, it is critical that the Council
approve an operating model quickly and put in place the process to incorporate a non-profit
society and develop an operating agreement with that society. Only then can a relationship, which
will offer the best chance for success, be negotiated between the society and the community
groups. The society should be operational no later than September of 2016.

Schick Shiner and Associates
Facility Planning Design and Management Consultants
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ATTACHMENT 2

Advantages Town Operated
Advantages:

• provides the community with entertainment for their enjoyment;
• the Town provides some financial stability;
• develops appreciation of the arts in the community and indirectly
develops and encourages local artists; and
• directly and indirectly supports the activities for local groups.

Disadvantages Town Operated
• considerably increases the Town’s exposure to financial and artistic risk;
• restricted or no use of volunteers;
• a workforce made up of civic employees which may have restrictive practices and
the inability to effectively interface with the volunteers of local organizations;
• little or no fundraising opportunities;
• programming options are usually limited by the conservative nature of Town
operations which are averse to risk and therefore restrict the exposure to ‘artistic
risk’ and community development;
• the artistic programme is vulnerable to the political and administrative
environment of the community;
• Towns have restricted access to government and private funding agencies as well
as restriction to the types of corporate sponsorships they can accept; and
• the Town must cover the revenue/expense short fall which can be significantly
more than the Rental Model.

Performing Arts Venue Operating Model - Presented by Laura H...

Page 21 of 33

Advantages Society Operated
• this model has proved successful in other communities and provides the
entrepreneurial environment required to make a theatre a successful operation;
• allows the Town to provide a community service while reducing its financial risk;
• allows a full range of programming from conservative to risky ventures;
• the non-profit group has greater access to fundraising opportunities and sources;
• the operation is not encumbered with civic hierarchical management structures
and is more flexible, responsive to the community and is more cost effective;
• ownership of the ‘bricks and mortar’ is retained by the Town ensuring the long
term viability of the theatre as a community asset;
• is able to provide rental incentives and develop community groups; and
• allows true community involvement through the use of volunteers.

Disadvantages Society Operated
• financial responsibility rests solely with the non-profit society and increases the
work load of the volunteers through operations and fundraising activities; and
• has the inherent instabilities of non-profit volunteer societies which are
influenced by the cyclical nature of Boards of Directors and volunteer staffing.
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TOWN OF HINTON
DIRECTION REQUEST
DATE:

May 18, 2016

TO:

STANDING COMMITTEE MEETING OF MAY 24, 2016

FROM:

Laura Howarth, Director of Community Services

APPROVED BY:

Mike Schwirtz, Chief Administrative Officer

RE:

211 Regional Coalition Initiative

Purpose
This item is before Council to seek direction regarding the 211 Regional Coalition Initiative.
Issue
In the last few years there have been several violent crimes in Edson and Yellowhead County;
the most recent six month period saw five violent deaths. Staff from schools, Provincial Health
and Human Services, local Human Services providers, the RCMP and FCSS in both Edson and
Yellowhead County have reported an increase in cases of troubling behavior and negative
outcomes.
Edson has formed a Community Safety Initiative Group to change the community dynamic due
to this increase in violent crime. The solutions this group identifies are based on consultation
with the community, especially those in the demographic groups most affected by the recent
tragedies. Having easy and immediate access to supports is seen to be a key prevention and
early intervention approach.
While Hinton may not be as unfortunate as our neighboring communities in experiencing the
number and severity of violent crimes right now, we certainly have residents (and visitors) who
experience crisis and need access to supports.
Administration Comments on Situation / Options
The opportunity available to Hinton, and promoted by FCSS departments in the region, is to join
the Alberta 211 Service. This is a free, confidential multilingual information and referral service
that is available 24 hours per day. All calls are answered by live Information and Referral
Specialists, with no difficult keypad options to navigate.
The 211 Service is an enhancement, not a replacement, of local information and referral series
currently operated in the province. In addition to helping people find the information they need,
211 analyzes data from calls to identify emerging needs, gaps in services and areas of high
demand; this information is shared with various stakeholders, including local municipalities.
211 Service provides a single access point to a community’s full range of social, health and
government services and can help navigate the large number of resources available. With the
growing number of organizations in our community, a lack of programs and services is often not
the problem. The problem is being aware of what services exist, which one will best suit your
needs and how to access them. 211 would be a beneficial service for the citizens of Hinton.
211 Regional Coalition Initiative - Presented by Laura Howar...
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The information needed to populate the 211 database is already gathered and maintained by
FCSS (via the Community Directory). We have explored joining this service in the past, but
their ability to refer to local supports was limited. These and other barriers (cell towers etc.) are
now mitigated so our citizens will be connected to the many local supports we have within our
own community, as well as external supports in the region or province if need be. 211 is an
easy number to remember, particularly in time of need when individuals are under stress and
multiple support numbers are varied, complicated or managed by automated systems.
The initial set-up for 211 for the region is a six month process at a cost of approximately
$25,000 with Yellowhead County providing $15,000, Edson providing $5,000 and Hinton
providing $5,000. Yellowhead County is incurring a larger portion of the initial set-up costs
because of the number of towers needed, etc. There would be ongoing annual financial
resources needed from Hinton for approximately $5,000 in 2017 (1/3 of the estimated $15,000
first year of operation costs split equally among the three coalition partners). Once one year of
statistics are collected, the following year’s costs (2018) could be based on the previous year’s
actual usage (call volumes and actual stats prorated proportionately). For example, if 15% of
the calls come from Hinton in 2017, then 15% of the coalition costs in 2018 could be billed to
Hinton. These and other partnership details would be set by the Regional Coalition through an
agreement. Both Yellowhead County (as the lead) and Edson have committed to funding the
program and building a 211 Regional Coalition.
Administration is seeking direction from Hinton Town Council to:
1. Bring the 211 Regional Coalition Initiative forward to Regular Council for decision;
2. Explore the 211 Regional Coalition Initiative further and return to Standing Committee for
final direction; or
3. Accept for information at this time.
Administration’s Conclusion / Proposed Direction
This is a timely opportunity that supports a regional initiative, addresses a long standing gap to
easily connect people to resources, and invests in the health and well-being of the community.
It will assist in prevention efforts and further demonstrate our ability to work collaboratively
among our Councils and Administrations to best serve both our individual and collective
communities. Administration, therefore, proposes option #1.
Chief Administrative Officer Comments
Connecting those in need with those that can help is not always a straight forward process.
This system helps to make those connections more direct and therefore timelier. This is an
unbudgeted item that will require Council’s approval for spending.
Attachment
1. 211 Alberta Frequently Asked Questions (Example from Calgary)
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ATTACHMENT 1

211 Alberta
Frequently Asked Questions
April 2015

Q:

Whatis2ll?

A:

211 is a free, confidential, multilingual, 24 hour information and referral system for
thousands of community and social services available across the province. 211
benefits the public by making it simple and easy to navigate the complex maze of
community, health, government and social services information.
211 is both a telephone and online service, but as we work to bring 211 across the
province the service is currently only available in some regions.

Q:

Who can/will use 211?

A:

People of all ages, backgrounds and needs can use 211. 211 can help with day-to-day
needs and coping with stressful situations before they escalate into a crisis.
Examples of people who find the help they need through 211:
•
•
•
•
•
•

A
A
A
A
A
A

son seeking transportation for his aging parents
senior searching for home-care support
laid-off employee looking for assistance with a job search
teenager trying to deal with school or social issues
family searching for child-care services in the community
recent immigrant looking for help getting settled in Calgary

Service providers can use 211 to list their services or connect people they’re helping
with others services they might not be equipped to directly address.
Volunteers can also use 211 to find opportunities to help their community through
donating their time, goods and/or money.

Q:

Your website says 211 is a multilingual service. What languages can you
support?

A:

Our telephone service is multilingual and can support over 150 languages when you
dial 211 in available communities.

Q:

How does 211 work?

A:

The 211 telephone service is staffed 24 hrs a day by Information and Referral
Specialists who are carefully trained to assess complex needs and refer callers to
appropriate services. Callers often make contact because of one need (e.g. food
bank), but during assessment realize there are other issues that are connected (e.g.
lack of training, unemployment, debt, bills, etc.). 211 can address all of these issues
in one call.
Each 211 call centre goes through a rigorous, multi-year accreditation process.
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211 cross references your needs against a comprehensive database of community and
social services available in your area. The database is kept up-to-date through
partnerships with Alberta Health Services and local community information stewards in
accordance with rigorous standards. The database is available online for citizens and
social services professionals to query directly.

Q:

Why is 211 useful?

A:

When a difficult situation is being faced for the first time, the path to overcoming it
might not seem obvious. Finding home care for an aging parent, dealing with a
troubled teenager or experiencing an addiction or job loss are just a few examples of
the hundreds of possible social situations that aren’t a normal part of life for most
people. That’s where a trained 211 Information & Referral Specialist comes in. Even
problems that seem trivial, like coping with loneliness or adjusting to a new part of life
in Alberta, 211 is there to help.

Q:

What are the benefits of the 211 service?

A:

211 provides a single access point to a community’s full range of social, health, and
government services, reducing confusion and frustration for the caller.
211 benefits community, health and government service organizations by decreasing
inappropriate referrals to them. 211 also increases awareness of their services to
those in need of them and offers a platform on which changes to service details can be
communicated quickly.
211 benefits human service professionals directly by reducing the time spent looking
for resources for clients, increasing the accuracy and appropriateness of their own
referrals and providing education about services they may not have known about.
211 collects valuable social data that helps to identify service gaps and emerging
trends that can influence future community service planning.

Q:

Will other Service Providers see benefits from 211 as well?

A:

The 211 database provides easily accessible information on hundreds of social services
and programs throughout the province. This tool helps Alberta’s many service
providers quickly direct people to services outside their organization’s scope or area of
expertise. It will also allow them to discover and connect with other service providers
whose goals and mandates complement their own, building stronger community
networks.

Q:

Can’t people just look in the phone book for services?

A:

Telephone books are helpful when you know the organization you are looking for but
don’t tell the full story. Many organizations provide multiple services that are not all
listed in the phone book, or the services are not always reflected in the organization’s
name. 211 Alberta maintains an extensive database of services that include
information on how to access the service.

Q:

Why work towards a province-wide service?

A:

A province-wide 211 service will ensure that all people, regardless of where they live,
will have equal access to information. For example, this would allow a resident in
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Lethbridge to easily identify home support options for their elderly parents living in
Grande Prairie, or assist an immigrant in finding services once they move to Calgary.
Both costs and benefits are optimized with a province-wide approach. Furthermore,
the overall goal is to eventually have 211 services across Canada. By having a
province-wide service, it is much easier to plug into a national network, providing
rapid and effective service for all Canadians.

Q:

Who is paying for this?

A:

211 is currently funded by United Way of Calgary and Area, of Alberta Capital Region
and of Fort McMurray as well as FCSS in Calgary and Edmonton and Family and
Community Services in Edmonton. The City of Calgary and Alberta Health Service are
also partners. 211 is currently seeking financial support from the Government of
Alberta to complete the roll out to the balance of the province.

Q:

Has this been done before?

A:

Over 60°h of Canadians have access to 211 information in British Columbia, Alberta,
Saskatchewan, Ontario, Quebec and Nova Scotia. In the United States, 211 serves
over 80% of the population in 48 states.

Q:

Has any research been done regarding the value of 211?

A:

Comprehensive research on the costs and benefits of 211 has been conducted in both
Canada and the US. United Ways in Saskatchewan, Manitoba, British Columbia and
Ontario have worked with a number of organizations, including Deloitte, to develop
specific business cases and identify the potential of a 211 service. These studies
confirmed the strength of the 211 business cases and the inherent value of the
service.
Each of the studies concluded that the measurable benefits of a national system
outweigh the costs by a significant margin. Everyone—public, governments and
service providers—stand to realize substantial benefits from the time and cost savings
that 211 can provide.

Q:

How does 211 deal with privacy concerns?

A:

All contact with 211—whether by email, online searches or phone calls—is strictly
confidential. No names or other personal information is collected without the
expressed consent of the user.

Q:

How will 211 help those in communities with few services?

A:

In rural areas of Alberta, locating services so they are accessible to everyone is often a
challenge. If 211 does not have information for services within a certain community,
211 will help find the closest available service.
211 also collects important information on needs that are not being met, either
because services are not available or because demands are greater than can be met
by an available service. 211 provides this vital information to planners to help them
understand where the needs are and how service delivery can be improved to meet
those needs.
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Q:

How does 211 help in a disaster situation?

A:

During a disaster 211 has proven itself to hold a vital role in disseminating information
to the public, referring people to the necessary services, and directing surges of
donated items and volunteers to where they are needed most. In such situations—like
the devastating 2013 flooding of Southern Alberta—211 can:
•
•
•
•
•
•

Provide referrals to services to meet needs created by the disaster
Create a volunteer and donation database for emergency response teams to draw
from
Provide information for evacuated residents
Be a resource for agencies to complement each other’s roles in the disaster
Supports first responders by reducing the number of non-emergency calls to 911
Prevent a large number of confusing help lines and processes

After emergency responders complete their work there are often weeks and even
months of recovery for local residents and communities. 211 can provide reassurance
and continuous reliable information about available services through a long-term
recovery period.

Q: How is 211 different from 311, 411, 511, 811 and 911?
A:

211 connects people to a full range of non-emergency social, health and government
services in your community.
311 provides access to the City of Edmonton and the City of Calgary’s municipal
information, programs and services.
411 provides access to general telephone directory listings.
511 provides information on Alberta road conditions.
811 provides health information and medical advice.
911 is an emergency number for medical, fire and police emergencies only.

Q: Where can a person get more information on 211 Alberta?
A:

To learn more about 211 Alberta you can visit the website at www.ab.211.ca or email
info©ab.21 1.ca.
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Chief Administrative Officer Status Report

DASHBOARD: COUNCIL ACTION PENDING

As of May 19, 2016
(Sorted by Meeting Date)
06 Mar 2012

Item
Number
MD - 0436

Staff
Responsible
From Council Planning Session- Prepare approach/options of a Emily Olsen
social media strategy and how it could be expanded to "go
where citizens are at".

11 Sep 2012

MD - 0607

2012 Municipal Resource Optimization: Review potential for
elimination of commercial waste collection as municipally
delivered. Report findings to Finance Manager

Gordie Lee

12 Feb 2013

MD - 0739

Review pros/cons of metering water and how to move to
phased implementation plan; bring back to council.

Dale Woloszyn

Meeting Date

Action Required

Due Date

Additional Comments

30 Sep 2016 A social media strategy will be created
as part of the communications
strategy. Key pieces to the strategy
include an editorial plan, scheduling
considerations, and an approved public
communications policy for
administration. Facebook or other
identified social media applications
would potentially launch in conjunction
with the refreshed Town of Hinton
website. Mar. 27/15 Date moved to
September, 2016 due to Admin
capacity and intricacies of this work.
30 Jun 2016 Due date moved to Nov./15 with report
to Council late Aug./15. Garbage
collection report moved to spring, 2016.
Due date moved to April 12, 2016 due
to Performing Arts Venue item. To
Council April 26, 2016. Coming back to
Regular Council.
01 Jun 2016 Project Plan to be approved by Council
by Dec. 31/15. Will engage CEAC for
public feedback.
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Chief Administrative Officer Status Report

DASHBOARD: COUNCIL ACTION PENDING

As of May 19, 2016
(Sorted by Meeting Date)
23 Sep 2014

Item
Number
MD - 1186

Staff
Responsible
After LUB review/updated completed, return "Vacant Land and Wendy Jones
Under-Developed Land" report back to council

02 Dec 2014

MD - 1221

13 Jan 2015

MD - 1229

Opening Rec Centre on Statutory Days: Continue trial for
Laura Howarth
additional 2-year period; bring attendance results back to
Council after that time.
Housing Funds Allocation/Municipal Affairs (4 houses):
Denise Parent
Prepare a plan to allocate the $1M sale proceeds.
SC Direction April 28, 2015 - Send a request to Municipal
Affairs in regards to the $1M from sale proceeds of the
Rural and Native Housing to be applied to 1) Habitat for
Humanity; 2) Balance of funding to be applied to Hinton's
future contribution to the Evergreen facility upgrade; 3)
in the event the Evergreen Facility Upgrade is not an
option then the balance of the funding to be applied to
other projects that meet the criteria

Meeting Date

Action Required

Due Date

Additional Comments

01 Aug 2016 LUB is currently under a review by
Administration and ISL. Final Meeting
with Council to review final changes
before public process. Draft LUB to be
ready for Council review April 7, 2016
with a formal Council review scheduled
for April 26, 2016 Standing Committee
meeting. Date moved to accommodate
LUB coming to Council in May.
01 Dec 2016 Designated stat holidays are being
trialed and results will be reported to
Council in December 2016.
30 Jun 2015 April 9/15 - Discussion with Don
Squires from Capital Initiatives of
Municipal Affairs as to project
proposals of the sale proceeds within
the Town of Hinton. He suggested that
Habitat would be a good proposal or
any project that supports attainable
housing. A letter is to be drafted with
proposals for their consideration. April
28/15 - Report went to Standing
Committee; May 4/15 - Letter
submitted to Housing Development MA
requesting transfer of funds, awaiting
response. Response delayed due to
May 5/15 Provincial election. Nov 2015
followed up with an email as to status.
Still waiting for a response. Dec/Jan
2016 Mayor followed up with Mike
Leathwood and waiting for a response.
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DASHBOARD: COUNCIL ACTION PENDING

As of May 19, 2016
(Sorted by Meeting Date)
03 Feb 2015

Item
Number
MD - 1302

16 Jun 2015

MD - 1290

Research all options for the mobile home parks conditions and Wendy Jones
issues, including roads and number of exits. Bring back to
Standing Committee.

23 Jun 2015

MD - 1295

Gateway Signs: Bring back to Council information on powder Wendy Jones
coating (reflective paint) and improving landscaping (zero
maintenance if possible) for immediate results; with a line item
added to the budget for long term results.

23 Jun 2015

MD - 1296

Town Campground: Prepare "business case" to install full or Wendy Jones
partial services at the campground; and/or exit strategy to get
out of the campground business by Jan./16.

Meeting Date

Action Required
That Administration provide a similar report on development
permit deposits (update) within twelve months to review the
status of outstanding deposits.

Staff
Responsible
Wendy Jones

Due Date

Additional Comments

03 Feb 2016

Development deposits are now up to
date. Administration will present a
report on system changes April 26,
2016. Deposits all up to date - report to
Council May 3, 2016. Report coming in
June.
30 Nov 2016 Fire, Bylaw, Planning and Town
Manager met to discuss and evaluate
new strategies. The Safer Communities
and Neighbourhoods Act of Alberta was
reviewed with legal advice and the
findings were that this Act does will not
support us. Legal is aware of similar
issue in another community and is
going to review and see what approach
we may take. Update Aug 6/15 date
moved to allow for further research.
Moving date to November, 2016 due to
required research.
30 Mar 2016 Looking into cost effective solutions to
present to Council. Report will come in
December, 2015. Report to Council
January 12, 2016 where Council
provided further direction on lights, flag
poles. Item removed from 2016 budget.
Further information will be brought to
Council inJune, 2016.
30 Sep 2016 Moved to Q3, 2016 (from April, 2016)
due to scope of work and
administration capacity.
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Chief Administrative Officer Status Report

DASHBOARD: COUNCIL ACTION PENDING

As of May 19, 2016
(Sorted by Meeting Date)
01 Sep 2015

Item
Number
MD - 1315

Staff
Responsible
Beaver Boardwalk: Prepare a brochure which includes detailed Mike Schwirtz
map of boardwalk; to be included in the 2016 budget.

01 Sep 2015

MD - 1345

30 Jun 2016

15 Sep 2015

MD - 1321

Proceed with consultant to engage in a 10-year Strategic Plan Wendy Jones
for the Dr. Duncan Murray Recreation Centre evaluation.
ATE Program and Proceeds - Investigate 2 or 3 options for
Mike Schwirtz
changing the driving behaviours at the Brookhart corner
location.

13 Oct 2015

MD - 1326

Develop a long term development plan for the Athabasca
Riverfront Park

Laura Howarth

31 Oct 2016

27 Oct 2015

MD - 1334

Mike Schwirtz

31 Mar 2016

27 Oct 2015

MD - 1335

Mike Schwirtz

31 Mar 2016

Delayed due to work priorities.

27 Oct 2015
01 Dec 2015

MD - 1336
MD - 1344

Develop a modest grant system to cover part of the cost of
going to a standardized box for a key box program.
Incorporate terminology around the new and existing buildings
on the key box program for a phased in period.
Bring the key box bylaw to Regular Council for a decision
Arts Venue Project: Advance as a full build-out costing up to
$6 million with any shortfall in funding (once grants,
sponsorships, community fundraising etc. are maximized) to
be covered by a maximum $4.5 million debenture.

Low priority at this time; preliminary
ideas have been generated but full
option and impact assessments need
to be done.
Information gathered from operating for
a second season / park use will be
taken into consideration.
Delayed due to work priorities.

Mike Schwirtz
Wendy Jones

31 Mar 2016
01 Jul 2016

15 Dec 2015

MD - 1356

Participatory Budget: Bring the topic of the participatory
budget forward for discussion at a Standing Committee
meeting by March, 2016.

Denise Parent

02 Feb 2016

MD - 1348

HGFAC: Administration to bring Bylaw #1085 for review at a Mike Schwirtz
Standing Committee meeting prior to the 2016 Organizational
Meeting of Council.

Meeting Date

Action Required

Due Date
01 Jun 2016

30 Jun 2016

Additional Comments
Plan is in place to have brochure
produced by end of year. Working with
a publisher to have brochure ready for
Spring, 2016. Awaiting content and
review
Plan is being developed.

Delayed due to work priorities.
Detailed drawings with budget costing
is tentatively scheduled to be brought
to Council for review March 22, 2016.
Tender process is underway with June
21 award.
15 Jul 2016 Council direction on April 5th was to
send PB documentation to CEAC sub
committee for their review and input by
July 15, 2016.
05 Sep 2016 Report will come to Council at the
Standing Committee meeting of
September 13, 2016.
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DASHBOARD: COUNCIL ACTION PENDING

As of May 19, 2016
(Sorted by Meeting Date)
05 Apr 2016

Item
Number
MD - 1359

19 Apr 2016

MD - 1361

10 May 2016

MD - 1366

Meeting Date

Action Required

Staff
Responsible
Wendy Jones

Work with the Rotary Club to bring a report back to Council
that identifies design and equipment impacts / costs to the
approved construction budget.
Prepare a report on the Town of Hinton crosswalk flashing
Gordie Lee
lights One-Time project from the HGFAC recommendations
and bring back to Standing Committee
Review the Public Art Policy in 2016 regarding how donations Laura Howarth
from residents can be incorporated.

Due Date
07 Jun 2016

Additional Comments
Working with theatre consultant and
stakeholders to develop operating
model.

28 Jun 2016

30 Dec 2016

Page 33 of 33

RATINGS: Green = Normal; Yellow = Caution; Red = Alert
page 5 of 5

