Town of Hinton
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Agenda
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Committee Room, Hinton Government Centre
TOWN COUNCIL MISSION
Council serves the interests of our citizens
to enable our community to reach full
potential.
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TOWN OF HINTON
DIRECTION REQUEST

DATE:

November 18, 2014

TO:

STANDING COMMITTEE MEETING OF NOVEMBER 24, 2015

FROM:
REVIEWED BY:
APPROVED BY:

Wendy Jones, Director of Planning & Development
Laura Howarth, Director of Community & Protective Services
Mike Schwirtz, Chief Administrative Officer

RE:

PERFORMING ARTS THEATRE CENTRE in Hinton (PATCH)
Location: 821 Switzer Drive – Guild Building – Renovation/Addition

Purpose
This item is before Council as per the Motion (that achieved Consensus) at the October 13, 2015
Standing Meeting of Council. The motion reads:
PATCH Project
That Council direct Administration to forward the decision to advance the project in its entirety to a $5-6
million dollar build-out to a Regular Meeting of Council in December, 2015 to allow for public feedback
and engagement by Council (based on a full buildout).
The content of the Direction Request presented brings forward the following:



The Direction Request as originally presented by Administration on October 13, 2015; and
The addition of Attachment “A” summarizing the means in which public feedback and
engagement by Council was undertaken in the community at large via advertising and the
results obtained as at the date of this report.

With the public consultation obtained to date by Council, Administration seeks direction from Council on
this matter. Timing is of the essence should Council wish to advance the project to a 2016
construction; direction to Administration must be achieved by December 4, 2015 to move into the design
phase. With a December 4, 2015 commitment, the tender documents seeking a contractor to build the
venue could be released to the public by April 1, 2016.
Issue
The architectural design concept for renovating the existing Guild Facility into the Performing Arts
Theatre Centre has been completed. The conceptual design achieves the facility needs developed by
the community stakeholder group, a structural review of the existing facility, building code and services
to operate the facility. The estimated budget to construct the renovations and additions to the full
design of the community stakeholder design elements has a significant shortfall from the defined
available funds of $1.2 million.

Performing Arts Theatre Centre In Hinton - Presented by Wend...
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Administration Comments on Situation / Options
The project scope identified for the Guild building renovation/addition was identified as keeping to the
West side of the building (with the fire bays).
The detailed design elements requested by the community stakeholder group and being designed in the
full build out for the centre are:
Seating:
- 150 seats
- Tiered riser seating/retractable for flexibility
- Flat floor to remain for continued flexibility/multi-purpose uses
Stage:
- ~25’d x ~40’w main stage with adequate wings and backstage area
- Catwalk to support lights/sound/curtain function
- Capacity to add movie projector and screen in the future
Lobby:
- Provides an entrance for a gathering space and future development for operational functions.
Ancillary Rooms:
- Dressing/rehearsal, green room and storage accommodation

The design elements, programme spaces have been incorporated and the renderings and main floor
plan below provide a visual aid to identify the proposed renovation.

Performing Arts Theatre Centre In Hinton - Presented by Wend...
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The design incorporates key program spaces as follows:

Performing Arts Theatre Centre In Hinton - Presented by Wend...
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Performing Arts Theatre Centre In Hinton - Presented by Wend...

The proposed floor plan, provides the following design overview
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The design concept responds to the following key points:





the community stakeholder needs;
the need to provide flexible space for multiple user groups;
the potters relocating but staying in the same facility using underutilized space; and
relocation of some Town staff to other Town facilities will need to be addressed.

Incorporating the PATCH design and the “performance space use” into the Guild changes the current
occupancy use under the Building Code. Specifically, converting the old fire hall bays to a Performing
Arts Theatre introduces a new occupancy, A1 (Performing Arts) and has more stringent code
requirements. The existing Guild space (FCSS area) will also require sprinklers and the renovated
bays will need a 1 hour fire separation wall and additional washrooms to support performing arts.
Detailed design impacts also take into account, the following:


Mechanical systems (heating, cooling, ventilation, plumbing, fire protection and controls) must be
designed and constructed to current code. The design incorporates using existing mechanical
relocated to meet the code requirements.



Natural gas will be distributed to new gas-fired equipment by extending new branches from the
existing main piping within the building and the existing natural gas meter will be upsized to
accommodate the addition of new loads.



Domestic Water Systems, Sanitary, Storm water drainage will be maintained using existing lines
where possible and will upsize where needed to ensure capacity is met for the facility. The existing
water and sanitary connections with the front addition must be relocated.



Fire protection and the existing space once the detailed design is complete may not be large enough
and an expanded area may be necessary over and above the concept design. A fire hydrant will be
required at the main entrance to meet code and new hand-held fire extinguishers will be installed at
all exits.



Parking and site enhancements are not anticipated at this time and will be determined through a full
detailed design.

Administration supports the findings by the consultants in that renovating the Guild facility meets the
stakeholder’s vision for a performing arts venue in our community. The design also supports the
potential for a screen to show movies. The estimated budget from design to construction for the vision
is estimated to be $5,000,000 to $6,000,000 for a full operational venue.
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The sectional review below identifies the proposed lobby, theatre seating, stage and back stage area.
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Administration’s Conclusion / Proposed Direction
The concept design for the renovation and addition to the Guild provides a solution to performing arts
and a movie theatre with an estimated budget to take the project from engineering design to
construction is $5,000,000 to $6,000,000. There is currently $1,325,000 in secured funding which
includes the provincial grant of $1,000,000 and requires a matching contribution.
The Provincial grant funding of $1,000,000 is at risk of being returned if construction of a performing arts
venue is not completed by September, 2016.
Administration has reviewed the option of pursing the construction in two phases. The identified option
does raise the risk that construction developed in phases over a few years has the potential for the total
project to cost an additional 30 per cent.
Phase 1 – Base Building - Estimated Costs $2,700,000 +/-.
Complete full detailed engineering for the full build out of the facility. Constructs the additional space
and renovates the existing structure to meet Building code. The performing arts venue “shell” would be
completed and allow for occupancy use.
Phase 2 – Theatre Fit Out/Equipment – Estimated Costs $3,300,000 +/-.
Completes the interior with seating, stage, acoustical, sound systems, screens and operating equipment.
The current capital budget does not include funds to support the budget for this project noting that there
is also a shortfall to meet the grant contribution (matching dollars).
In seeking direction on this project, Administration recommends that Council deliberate the project as
follows:
1) Advance the project through a two phase development. Identifying a capital budget investment
is necessary. This option would allow time for funding options to be investigated to complete
Phase 2.
2) Advance the project in its entirety. Identifying a capital budget investment commitment of
$5,000,000 for the 2016 capital budget.
3) Choose not to proceed until funding for the entire project is secured. Recognizing this option
risks returning the Provincial grant funding of $1,000,000.
Chief Administrative Officer Comments
This project is at a very critical decision point. Time has been allowed for Council to obtain feedback
from the public.
Administration is seeking Council direction on whether this is a project that the Town is going to continue
to proceed and if so are we looking at a phased build out, a full build out or some other option?

Performing Arts Theatre Centre In Hinton - Presented by Wend...
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Attachment “A”
PERFORMING ARTS THEATRE CENTRE in Hinton
Public Engagement Process
An email address was created to gather feedback from the community and collect what was submitted
directly to Council members. The following engagement advertisement was released to the public in the
Hinton Voice on October 29, November 5, 12 and the Parklander on November 2, 2015 with regular
ongoing media coverage by both local papers and radio station. It was also added to the Town Website
each week under “Weekly Information & Notices” and the ongoing feedback received was included in
the weekly Council Information Packages.

In addition, Mayor Rob Mackin published two editorials bringing awareness to the Performing Arts
venue. Jacqueline Delisle (YRAF) and Joan Udell spoke in favor of and support the Performing Arts
Venue moving forward during Citizen’s Minute with Council on November 3, 2015
In total, 236 residents participated in the public engagement process with 140 in favour, 87 not in favour,
and 9 undecided / no responses.

Performing Arts Theatre Centre In Hinton - Presented by Wend...
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TOWN OF HINTON
DIRECTION REQUEST

DATE:

November 10, 2015

TO:

STANDING COMMITTEE MEETING OF NOVEMBER 24, 2015

FROM:

Denise Parent, Director of Corporate Services

APPROVED BY:

Mike Schwirtz, Chief Administrative Officer

RE:

Participatory Budget 2015 - Submissions

Recommendation:
That Council support the proposed Participatory Budget suggestions for voting by the citizens.

Concluding Statement
The Participatory Budget Advisory Committee (PBAC) and Administration have reviewed all of the
Participatory Budget (PB) submissions and recommend that 17 out of the 58 be brought forward to
the citizen’s for voting on December 10 and 12.
Conformance of recommendation to existing laws and Hinton Council plans
Conforms with:

Yes/No/
Partial
n/a

Municipal and Provincial
Laws
n/a
Community Sustainability
Plan
Yes
Council’s Strategic Plan
Long Term Capital Plan or Yes
Adopted budget

Comments

Approved in the 2015 Project/Capital budget

Background / Introduction
Participatory Budget is defined as a democratic process where community members directly decide
how to spend part of the public budget.
Council approved $100,000 in the 2015 Budget for a Participatory Budget where the citizens identify
and vote on town-related infrastructure or programs. On July 31, council approved the Town of Hinton
Participatory Budget 2015 Rulebook.

Participatory Budget 2015 Submissions - Presented by Denise ...
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From September to mid-October, 58 ideas were received. Administration reviewed the proposals and
provided comments as to feasibility and implications.
The Participatory Budget Advisory Committee (PBAC) met twice to review the suggestions and
determined if they met the PB criteria which are:
 cannot exceed $100,000,
 benefit the public by improving local infrastructure or support a Town Program,
 one-time expenditures to be completed in 12 months (minimal operating costs),
 implemented by Town on public property or to support a Town program.
Of the 58 suggestions received,
- 17 met the PB criteria and are proposed to be submitted for voting,
- 8 are being addressed in 2015 or 2016,
- 23 did not meet the 2015 PB criteria for a variety of reasons.
The comments on all of the submitted ideas will be posted on the website.
The next step is to advertise the ideas and to invite the community to vote on December 10 and 12.
The results of the votes will be presented to council on December 15. The suggestions with the most
votes will be implemented by administration in 2016.
Options
1) Support the project proposals for voting as presented.
2) Make changes to the projects to be submitted for voting,
3) Direct Administration and the PBAC to go back and provide more details on the suggested
projects submitted by the community.
Administration’s Conclusion
Administration recommends that council support the proposed Participatory Budget suggestions as
recommended by the PBAC for voting by the citizens.
Chief Administrative Officers Comments
The number of submissions received indicates an interest by the community to be involved in a
Participatory Budget process. Some excellent work has been done by the PBAC and by
Administration to review and screen these submissions.

Attachment(s)
1. Participatory Budget ideas

Participatory Budget 2015 Submissions - Presented by Denise ...
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ATTACHMENT 1

SECTION 1
MEET PB CRITERIA AND RECOMMENDED FOR VOTING
1
Rec Centre extras: permanent
Estimated cost: $40,000
retractable basketball hoop for
Cost estimate for materials and installation are $20,000- $30,000 plus
Court 2, extra equipment for
an estimated $15,000 for options for court 2 or court 4 (requires
courts.
additional engineering consultation). Will reduce (multipurpose) use of
the courts in general: down to 1 squash court or down to one
racquetball court in case the result is a permanent fixed BB installation
vs. a retractable one.
Future consideration for Recreation Centre Design 10 Year Study.
Currently under development.
2
Shade/shelter at the Spray Park (ie. Estimated Cost: $80,000
similar construction to the shelter
The original design of the inclusive Play and Spray Park included a
at Green Square)
gazebo feature. The gazebo was scrapped from the plan due to cost
overruns.
A couple of options and preliminary estimates for a gazebo/shelter
would be $54,000-$80,000 depending on size and scope of the project.
In Spring 2016 multiple mature shade providing trees will be planted.
3
Adult fitness park north of existing
Estimated Cost: $100,000
spray park
Various fitness features geared towards adults, and usable for high
school students (PE program.
Costs for a minimum of 10 stations is estimated at $12,000
Costs for prepping the land for this use and installation can be
estimated as being 10-fold of the equipment purchase price.
North of existing Spray Park is a space currently dedicated to a
volleyball field.
Study has to be initiated focussed on:
*trending in (outdoor) fitness equipment/stations
*risk and liabilities regarding (unsupervised) outdoor fitness equipment
and its use
*best practices and recommendations from existing municipalities
Note:
This section is in close proximity of the west ball diamond.
There is a waterline and power line along the path way for irrigation
and the Spray Park water and power
4
Rubber matting at the park beside
Estimated Cost: $100,000
the Hinton Centre campground
This playground is fairly new and highly used. Current surface is sand,
park (no more sand) for wheelchair difficult access for wheelchairs. Blowing sand creates high maintenance
accessibility
demand.
Recommendation to use ‘pour in place’, same as Inclusive Play Park at
Gordon Moore.
5
New lights at the skate park
Estimated cost: $6,000
Currently there are 4 light posts. Replacing of the lights can be done by:
LED or other energy efficient variants: $ 450 + per unit
More fixtures require extra posts: starting at $ 1,500 per post.
6
Enhance Riverside Park with
Estimated Cost: $20,000
modern shelter, horseshoe pits and Similar set up as other smaller playgrounds. Ideas to be taken into
other amenities, even a play park
consideration when looking at options, ie. work together with the
initiators of Frisbee Golf
1
Participatory Budget 2015 Submissions - Presented by Denise ...
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7

Install a sidewalk between Kiel
Drive and Jarvis Street (when riding
a bike you have to join the highway
traffic for this portion of the road as
there is no shoulder or sidewalk)

8

Covered shelter and bandstand at
Jessie Turgeon Park for outdoor
events

9

Upgrading of the Interpretive Park
by Canadian Tire; safety check of
lookout/viewpoint; replacement of
interpretative signs; upgrade of
walkway; more pickup of litter.
This is an important stopping
tourist stopping point and well
used.
TOH hire a crew specifically to build
trails, linkages and boardwalks
(where needed) in 2016 as per
Trails Master Plan (ie. along
Athabasca River from Maskuta
Creek to Riverside Park; connector
from West River Road (near
Maskuta Creek) up to Natural
resource interpretive park or mal;
connector from Hardisty Creek near
railroad crossing.
Paved trails throughout Town.
Hinton Transit: One-year trial for
transit to begin at 7 am Monday to
Friday; would facilitate more
workers getting to work both ways
using transit
More bus shelters (closed in)

10

11

12

13

Estimated cost: $45,000
At this moment the grass boulevard is being utilized by cyclists. This is a
safe option.
Estimates for the development of a paved trail depends on the land
condition. Expect this project to be in the range of $175,000. If a
gravel trail is considered then cost would be in the range of $45,000.
Estimated Cost: $80,000 (covered shelter only)
A preliminary estimate for a gazebo/shelter would be $54,000-$80,000
depending on size and scope of the project.
A band stand would be significantly higher in price due to required size
and additional amenities ie power hook ups / light trusses.
The lay out and square footage is limited to accommodate a band stand
and enough (safe) spectator area
Other option:
Utilizing the show mobile.
Estimated Cost: $50,000
This park used to have a support group taking care of (daily)
maintenance.
Since 2011 this has been taken over by the Town, this includes i.e.
safety checks and garbage picking; now regular operation and in line
with service priority.
Replacement of signs: estimated at $ 1,500.
Could spend up to $50,000 to upgrade walkways, etc.
Estimated Cost: $100,000
Could spend up to $100,000 to update Trail Master Plan and set
priorities for trails to build and maintain.
(also refer to # 48 - 51)

Estimated Cost: $20,000
The earlier shift was removed due to low ridership and budget
restraints. It would also mean negotiating with First Canada to alter the
current contract.

Estimated Cost: $40,000
Cost per shelter would be approximately $10,000. The current shelters
were placed strategically in relation to ridership #’s, demographics and
site access at the time they were implemented. Recommended sites
would be KFC, Across from Sobeys, Mcdonalds and Mountain
St./2ndCollinge Rd. Stop.
Promotion of Hinton’s industry at
Estimated Cost: $100,000
Green Square (ie. mine truck, picker Moving equipment to green square and promotion of the industry
truck, rig etc. for display)
through signage. Industry to supply equipment.
2
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14

Community bike racks – available
on request by local businesses for
in front of their businesses

15

Outdoor skating rink at Green
square

16

Repair potholes on road and
parking lot of Hinton Centre
Spend the $100,000 to properly fix
potholes on our town streets. All
citizens drive on the streets and
therefore all citizens would benefit.

17

Estimated Cost: $5,000
Cost for standard metal bike racks: $ 500 - $1,000 depending on
requirements for installation. i.e. removable concrete barriers to
secure perimeter and safeguard bikes.
Estimated Cost: $25,000
In winter season 2014/2015 a pilot project was tried with a rectangle
area bordered by 4x4 wood beams. Due to our natural/weather
situation and current configuration of the space it is not feasible to
build and maintain a natural ice surface at Green Square.
In case of a revamping of this original idea, the following has to be part
of the project scope: levelling of the grass area / building retaining
walls / drainage / replacing of existing structures / rescheduling staffing
for specific upkeep.
Artificial skating surface option: Synthetic ice (plastic panels). Would
require ground levelling work (summer) and storage, transportation
and installation (set up/take down)
1/5 of an official rink: $18,000 US for required panels.
Limited lifespan and would require annual maintenance.
Note: There has been discussion to focus maintaining a 400m oval rink
on Maxwell Lake in conjunction with local volunteers that has been
operating for several winters.
Estimated Cost: $10,000
Estimated Cost: $100,000
This would allow for more asphalt work to be done by adding to
existing program.

3
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SECTION 2
IDEAS THAT HAVE BEEN SUBMITTED AND ARE BEING ADDRESSED
18
Proper 3-Way signage at Crescent
3 Way signage to be investigated and paid from the operational
Valley School for Tamarack Avenue budget (if required)
and Hardisty Avenue with lights for Safety lights to be installed in 2016 as part of the safety
pedestrians to cross the street
enhancement of that area.
safely.
19
Bathrooms at the Beaver
Two permanent outhouses will be installed at location at East
Boardwalk
Parking lot of BB Walk trailhead and at North side of Maxwell Lake
as per direction from council in fall of 2015.
20
More stalls in women’s change
Estimated cost: $1,500 / cubicle
room
The current configuration inside the women’s change room can
accommodate one additional stall.
Will be addressed through the operational budget.
21
New basic model stainless steel
A wheel chair has been ordered and paid from the operational
pool wheelchair ($1500)
budget. This was scheduled to be replaced in 2016.
22

23

24

25

Outdoor park benches at Spray
Park

Currently there are 2 permanent benches. (Cost: $ 1,700 per bench,
shipping & installation $ 300 for a total of $ 2,000)
There is one removable picnic table located on the brick pad.
Will install more temporary /removable picnic tables in spring 2016.
Improving bike/pedestrian access
In-house realization (in spring/summer 2016) of (re-)development
and public awareness: 1) signage 2) access points including pathways, landscaping as per regular
re-establishing clear public
maintenance and upkeep. Quotes for signage and wood posts at a
(bike/pedestrian) access points
total cost of $600 for 18 trail connections.
to/from park reserves. Two
Signage to be included in 2016 operational budget and installed in –
examples are: between 134 and
house.
136 Maligne Drive; between 141
and 145 Hansen Drive; between
348 and 354 Collinge Road
Purchase beautiful Christmas
Administration is currently working with the Hinton Chamber, Hinton
decorations for the Hinton Centre
Centre, and user groups to provide decorations through the
to promote a venue that businesses operating budget and possible donations.
would want to have their parties at. Realised through operational budget
Improvements to entrance to
Bathrooms have been supported by Council direction to include in
Maxwell Lake Trail System including the 2016 budget.
toilets, small shelter, fire pit,
Fire pits/fires are uncontrolled and not to be permitted.
children’s play area and signage re
Designed play area (incl. structures) is not the desired attraction at
bird life. Small concession.
this recreation location.

4
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SECTION 3
DOES NOT MEET 2015 PARTICIPATORY BUDGET CRITERIA
26
Construct an exterior entrance to
This is a school structure and not part of the town infrastructure.
the gym at HCHS or GRCCS to allow
for weekend access to the gyms
during the winter. Entrance to
include small washrooms, sign out
area, and limited supply of gym
equipment
27
Crosswalk at L & W, more lighting,
Requires Alberta Transportation approval
bright paint etc.
The Town does not have proper trail/sidewalk directing pedestrians
to this crosswalk on both sided of the highway. Alberta
Transportation advised that this crosswalk should be removed as it is
not located at an intersection and creates a safety concern.
Recommendation is to direct the pedestrians to cross at the
intersection.
28
Crosswalk across Highway 16 at
Requires Alberta Transportation approval
Brookhart
Would require controlled lights
29
Outdoor farmers / craft market
Does not meet the PB criteria as this is not a town program
Refer to HREDC (Hinton Regional Economic Development Coalition)
30
Promotional screens/TVs in high
This has an operational component that would require on-going
traffic area promoting Hinton and
maintenance (i.e. promotion of events).
area attractions and events
Refer to HREDC
31
Build a hiking/biking culture by
Does not meet the 2015 PB criteria as it is not a town specific
supporting tourism/trail/regional
program.
partnerships and initiatives –
Refer to HREDC
“Mountain Bike Mecca”
32
Hinton Business IncubatorDoes not meet the 2015 PB criteria as it is not a town program nor
Feasibility Study
related to town infrastructure.
Provide funds for economic
Refer to HREDC
development research to
accelerate the successful
development of start ups and
fledgling companies by providing
entrepreneurs with an array of
industry specific resources and
services.
33
Opportunities Development FundDoes not meet the 2015 PB criteria as it is not a town program nor
Feasibility Study
related to town infrastructure.
A pilot project designed to give
Refer to HREDC
local investors within the
community the opportunity to
stimulate economic growth right in
our own backyard
34
Emergency shelter for men
Not a town program
Provincial Government or non-profit organizations are responsible
for this type of initiative.

5
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35

Low income family rec centre
passes

36

$20,000 towards Seniors fun tours

37

Bus for senior transportation for
special events

38

FCSS outreach bus so can be used
by other community groups

39

Another bus for seniors

40

Heat lamps in the ceiling of the
change rooms at the pool at the
recreation centre

41

Family change room at the pool

42

New scoreboard at centre ice at Bill
Thompson Arena

Operational implications
Could run this as a pilot project. Would have to draft a policy in
regards to qualifications and criteria.
On-going Operational implications
This is a project that increases the Quality of Life for people and was
a once a week excursion in 2015 which people pay $20/trip to cover
entry fees, meals and some of the costs associated with the trips.
One trip/week works out to approximately $20,000 which includes
wages for the driver, benefits and fuel. Participant feedback to date
has been positive and supportive to continue offering these services.
Support costs, arranging the trips, doing schedules, taking
registrations, and payments etc. would be done internally.
Not a Town program and operational requirements
Pine Valley, Neighour Link and the Town could provide the service
outside of regular scheduled hours if the individuals/groups were
willing to pay the actual costs.
Not a Town program and operational requirements
First Canada and Beaupre already provide this service and there is
not enough demand to warrant more systems. Should we be
competing with private enterprise with tax payer $$. Not a Town
Project.
Not a Town program and operational implications
The cost of another bus would be 80,000 and operational costs
based on the existing Freedom Express would be $95,000 annually.
There are two other options in Hinton – Pine Valley Lodge Bus and
Neighbor link Van. Utilize existing buses for this.
The current electrical/panel capacity requires further research;
depending on the exact type/number of fixtures and electrical specs.
Ceiling height and installation possibilities would have to be
explored..
Currently have forced air and have increased the temperature by
one degree (to start) and will check with customers if this improved
the comfort level while changing.
Exceeds PB allocation
This has been a request for many years.
The reports/estimates for a renovation to accommodate a family
change room are around $ 450,000 (was at $350,000 at previous
estimates).
Taken as information and to be included in the Recreation Centre
Design 10 Year Study. This is currently under development.
Exceeds PB allocation
Current structure cannot support a centre scoreboard.
Taken as information to be included in Recreation Centre Design 10
Year Study, currently under development.
The current score boards in the Arenas are part of the Coca Cola
agreement (that includes the beverages vending machines).
If replaced then this agreement has to be taken in consideration.
Pricing of a single face score board starts at & 60,000.00 (excl.
Shipping and installation)
6
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43

Indoor playground where toddlers
can run and play in a heated space.
Being active is so important and
parents are limited where they can
be with their children when is rains
or snows.

44

In bouldering room, build higher
walls

45

Warm water in the spray park

46

Improve attractiveness and use of
park on Sutherland (ie. miniamphitheatre, picnic tables and
grills, flower beds, children’s play
area etc.
Lighted trail from Thompson Lake
to Muldoon Crescent

47

Operational Implications
Rec Centre: court, by Day Care and Parent Link purchase of
equipment and adjustments to space $ 10,000
Pro’s: existing space / regulated (admission) individual access
Con’s: loss of court for other usage
No storage space in case of switched usage set up (wood floor to
remain for sport act. usage).
The Guild: currently used for this purpose by ‘Hinton Parents for
Play’. Future use of the space under revision.
Other Town owned facilities: not readily available. Needs for
upgrading unknown including accessibility, operation, etc.
Taken as information to be included in Recreation Centre Design 10
Year Study, currently under development.
Cost aspect and (operational) liability issues are beyond scope of
PB
In working out the details regarding liability protection, safety
maintenance, operational training and monitoring systems it became
apparent that a high wall climbing section is not feasible for our
facility and community.
It resulted in the HCC donating their funds towards a endless
climbing wall that serves the group of less skilled and younger
climbers. Plus it provides a training tool for more advanced climbers
as well.
The Bouldering Wall has been successfully in use since the opening
in 2012. Bouldering is an activity that can be done up to 12 feet high
walls, with fall protection flooring (matting). Climbing on
walls/structures over 12 feet requires (top rope) belaying by either
an active partner or by an auto belay system. When the court
conversion was initiated the option for a high wall section was
integrated in the design. This section has been built though the belay
system was an enhancement outside the scope of the initial project
The Spray Park is equipped with and operated to provide warm
water.
The Spray Park already has a dual system: Flow through and
Circulation. The first one is regular city water (untreated and
unheated) which goes to waste. The second one is circulated for
treatment (sanitation) and heating (up to 84 F.) It is mechanically and
financially cost prohibitive to heat Flow through water to a desired
‘warm water’ temperature.
At start up in Spring we operate on flow through until the Health
Inspector approves to switch over to Circulation (avg. up to 3 weeks).
This would require maintenance and on-going operational costs.
There are other playground/parks in the vicinity: ie at St. Gregory

Exceeds PB allocation
Park/pedestrian light posts avg: $2,000 - $3,500.
Would require providing power supply in a non serviced trail section:
7
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48

Paved bike lanes

49

More bike paths alongside the
highway

50

Trail along Eaton Road and upgrade
cut-across trail that then goes
down onto Switzer Drive from
Eaton Road
Paved trails all through town that
one can run on without fear of
attack from animals or humans,
many people avoid trails because
they feel vulnerable
Garbage cans and recycle
containers along major trail
systems and Beaver Boardwalk (or
at least the trailheads)

51

52

53

Fire pits with built in grills at a
Town park with wood supply and
picnic tables

54

Funding for ECD mobile bus so
FCSS/Library/ Youth Centre could
do early childhood outreach
programs in the community using
the mobile bus.

55

Expansion of Handibus service

56

Outdoor skating, tobogganing hill

Exceeds PB allocation
Full development for paved bike trial in currently
unutilized/unserviced areas runs up to $275 per meter.
Areas for paths that have been identified in the past and got to
planning stage were budgeted as:
Ie. 2013 – Thompson Lake - $3M.
See above

See above

Location that serves this need now already is the track at Gordon
Moore Park

Operational costs as some trails require walking in to remove
garbage.
All trail heads have a garbage bin. Count in 2014 was 153 in total.
Most are bear proof, some have recycling as well.
Placing garbage bins on trails requires more time to empty them
(esp. in winter time) and is not recommended by Fish & Wildlife
Operational implication
Existing fire pits / grills at Lions Park are slotted to be removed as fire
pits/fires are uncontrolled and not to be permitted.
Pricings:
Wood Picnic table – $ 120.00
Concrete P-table - $ 1,200.00
Fire wood: $130.00 per cord
Requires an operational budget for fuel and maintenance.
Bus = $85,000 to $100,000. This is to address the ECI results in our
community that indicated 1 in 4 children were not school ready
socially, with emotional maturity, communication skills and general
knowledge. This is approaching the challenge by going to where the
people are and helping to reduce the barriers that people facing in
getting to programs.
Operational request
Freedom Express currently operates Mon. – Thurs. 8:30-4:30 Friday
8:30- 3 and Sun. 9-12 . There is no evening or Sat. Service available.
Each extra hour of service $75-$100/hour
Infrastructure already in place
Outdoor rinks at Erith Park / Kinsmen Park / Mary Reimer Park and
Maxwell Lake.
Tobagganing Hill at Collinge Road and Nordic Centre
Since this was an anonymous submission it was not possible to
follow up.
8
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57

Staffing the pool / arenas on
Sunday afternoons

58

Fix the lights at Hardisty & Switzer
so people don’t sit on Hardisty
waiting for someone to pull up and
trigger the light

Operational Request
Pool is open and staffed on Sunday afternoons for public use.
Arena is open and staffed during regular season for public use –
October to April
And in pre-season August –Sept it has been opened for rentals,
events and drop in use for set hours that were staffed by Arena staff
or monitored by CSC staff. Arena staffing cost $2,880 and building
operating cost $ 1,120 for a total of $4,000 / day.
The lights are working as designed to accommodate traffic volume
at that intersection.
Since this was an anonymous submission it was not possible to
follow up.

Current as of November 12, 2015

9
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Chief Administrative Officer Status Report

COUNCIL ACTION PENDING LIST
as of November 23, 2015

Meeting
Source
Date
10 Jun 2003 Standing

Item
Number
MD - 0048

06 Mar 2012 Standing

MD - 0436

11 Sep 2012 Standing

Action Required
When the train station move occurs, that a memorial
plaque be placed at that location to respectfully
commemorate those who died and were injured in the 1986
train crash and the community's disaster response efforts.

Staff
Responsible
Laura Howarth

Multi Staff
Responsible
Hans van
Klaveren

Due Date

Status

Additional Comments

30 Nov 2015 In Progress

Site selection is complete, design is finalized
and install is waiting for processing (coating/cure
time) and then assembly. Blessing ceremony
will be scheduled after installation is complete.

From Council Planning Session- Prepare approach/options Emily Olsen
of a social media strategy and how it could be expanded to
"go where citizens are at".

30 Mar 2016 In Progress

MD - 0607

2012 Municipal Resource Optimization: Review potential
Gordie Lee
for elimination of commercial waste collection as
municipally delivered. Report findings to Finance Manager

30 Mar 2016 In Progress

12 Feb 2013 Standing

MD - 0739

01 Jun 2016 Pending

23 Sep 2014 Standing

MD - 1186

Review pros/cons of metering water and how to move to
Dale Woloszyn
phased implementation plan; bring back to council.
After LUB review/updated completed, return "Vacant Land Mindi Petkau
and Under-Developed Land" report back to council

02 Dec 2014 Regular

MD - 1221

A social media strategy will be created as part of
the communications strategy. Key pieces to the
strategy include an editorial plan, scheduling
considerations, and an approved public
communications policy for administration.
Facebook or other identified social media
applications would potentially launch in
conjunction with the refreshed Town of Hinton
website. Mar. 27/15 Date moved to March, 2016
due to Admin capacity and intricacies of this
work.
Developing a 2-phased approach for commercial
recycling and garbage collection. Due date
moved to Nov./15 with report to Council late
Aug./15. Garbage collection report moved to
spring, 2016.
Project Plan to be approved by Council by Dec.
31/15. Will engage CEAC for public feedback.
LUB is currently under a review by
Administration and ISL. Final Meeting with
Council to review final changes before public
process.
Designated stat holidays are being trialed and
results will be reported to Council in December
2016.

Opening Rec Centre on Statutory Days: Continue trial for
additional 2-year period; bring attendance results back to
Council after that time.

Laura Howarth
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29 Feb 2016 In Progress

Hans van
Klaveren

01 Dec 2016 In Progress

Chief Administrative Officer Status Report

COUNCIL ACTION PENDING LIST
as of November 23, 2015

Meeting
Source
Date
13 Jan 2015 Standing

Item
Number
MD - 1229

03 Feb 2015 Regular

MD - 1302

09 Jun 2015 Standing

MD - 1293

16 Jun 2015 Regular

MD - 1290

23 Jun 2015 Standing

MD - 1295

Action Required
Housing Funds Allocation/Municipal Affairs (4
houses): Prepare a plan to allocate the $1M sale
proceeds.
SC Direction April 28, 2015 - Send a request to
Municipal Affairs in regards to the $1M from sale
proceeds of the Rural and Native Housing to be
applied to 1) Habitat for Humanity; 2) Balance of
funding to be applied to Hinton's future contribution
to the Evergreen facility upgrade; 3) in the event the
Evergreen Facility Upgrade is not an option then the
balance of the funding to be applied to other projects
that meet the criteria

Staff
Responsible
Denise Parent

That Administration provide a similar report on development Wendy Jones
permit deposits (update) within twelve months to review the
status of outstanding deposits.
The Mayor and CEAC Chair to work together to clarify
Mike Schwirtz
relationship between CEAC and Council going forward.
Come back to Council in the Fall, 2015 with an
engagement model to best leverage people.
Research all options for the mobile home parks conditions Wendy Jones
and issues, including roads and number of exits. Bring
back to Standing Committee.

Gateway Signs: Bring back to Council information on
Wendy Jones
powder coating (reflective paint) and improving landscaping
(zero maintenance if possible) for immediate results; with a
line item added to the budget for long term results.
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Multi Staff
Responsible

Due Date

Status

30 Jun 2015 In Progress

Additional Comments
April 9/15 - Discussion with Don Squires from
Capital Initiatives of Municipal Affairs as to
project proposals of the sale proceeds within the
Town of Hinton. He suggested that Habitat would
be a good proposal or any project that supports
attainable housing. A letter is to be drafted with
proposals for their consideration. April 28/15 Report went to Standing Committee; May 4/15 Letter submitted to Housing Development MA
requesting transfer of funds, awaiting response.
Response delayed due to May 5/15 Provincial
election. Still waiting decision from the province.

03 Feb 2016 Pending

29 Feb 2016 In Progress

Mike Schwirtz

30 Nov 2016 In Progress

Mindi Petkau

01 Nov 2015 In Progress

Meeting scheduled for Aug. 28/15. Terms of
Reference being developed. Amended model
agreed to Nov. 16. New Terms of Reference to be
developed by February, 2016.
Fire, Bylaw, Planning and Town Manager met to
discuss and evaluate new strategies. The Safer
Communities and Neighbourhoods Act of Alberta
was reviewed with legal advice and the findings
were that this Act does will not support us. Legal
is aware of similar issue in another community
and is going to review and see what approach we
may take. Update Aug 6/15 date moved to allow
for further research. Moving date to November,
2016 due to required research.
Looking into cost effective solutions to present to
Council. Report will come in December, 2015.

Chief Administrative Officer Status Report

COUNCIL ACTION PENDING LIST
as of November 23, 2015

Meeting
Source
Date
23 Jun 2015 Standing

Item
Number
MD - 1296

01 Sep 2015 Regular

MD - 1314

01 Sep 2015 Regular

MD - 1315

15 Sep 2015 Regular

MD - 1321

06 Oct 2015 Regular

MD - 1324

13 Oct 2015 Standing

MD - 1326

13 Oct 2015 Standing

MD - 1327

13 Oct 2015 Standing

MD - 1328

13 Oct 2015 Standing

MD - 1329

13 Oct 2015 Standing

MD - 1330

13 Oct 2015 Standing

MD - 1331
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Staff
Responsible
Town Campground: Prepare "business case" to install full Wendy Jones
or partial services at the campground; and/or exit strategy
to get out of the campground business by Jan./16.
Sponsorship Policy: Draft policy for Council to review by Laura Howarth
end of Dec, 2015.
Beaver Boardwalk: Prepare a brochure which includes
Mike Schwirtz
detailed map of boardwalk; to be included in the 2016
budget.
ATE Program and Proceeds - Investigate 2 or 3 options for Laura Howarth
changing the driving behaviours at the Brookhart corner
location.
Schedule a joint meeting between Hinton Municipal Library Laura Howarth
Board and Hinton Town Council, facilitated by a
representative from Municipal Affairs to establish
understanding of the related legislation and to identify
and/or affirm shared interests.
Develop a long term development plan for the Athabasca
Laura Howarth
Riverfront Park

Multi Staff
Responsible
Gordie Lee

15 Jan 2016 Pending

Denise Parent

31 Dec 2015 In Progress

Emily Olsen

31 Dec 2015 In Progress

NONE

30 Jun 2016 In Progress

Tara Million

30 Nov 2015 In Progress

Hans van
Klaveren

31 Oct 2016 In Progress

Include the installation and maintenance of single
Laura Howarth
permanent concrete washrooms at 408 and 422 Collinge in
the 2016 budgets.
Include in the 2016 budget improved signage for the Beaver Laura Howarth
Boardwalk
Look at options for placing a seasonal bus stop near the
Laura Howarth
Beaver Boardwalk
PATCH Project - Bring forward recommendation to advance Wendy Jones
the project in its entirety to a $5-6 million dollar buildout to
a Regular Meeting of Council in December, 2015 to allow
for public feedback and engagement by Council (based on
a full buildout).
Automated Traffic Enforcement Contract: Return for
Laura Howarth
Council decision draft contract with Global Traffic Group
Ltd. to include the following scope of services: speed, red
light/speed on green, stop sign, crosswalk and distracted
driving services.

Hans van
Klaveren

15 Feb 2016 In Progress

Information gathered from operating a second
park season / use will be taken into
consideration.
Will be added to budget request for 2016.

Hans van
Klaveren

15 Feb 2016 In Progress

Will be added to budget request for 2016.

Action Required

page 3 of 4

Due Date

Status

Additional Comments

Direction Report is tentatively scheduled for Dec
22/15 Standing Committee Meeting.
Plan is in place to have brochure produced by
end of year.
Low priority at this time; preliminary ideas have
generated but full options and feasibility
assessment needs to be done.
Library Board members are generating possible
dates (expected mid November); after which
time, coordination with Council availability and
the facilitator will occur.

30 Apr 2016 Pending
Laura Howarth

15 Dec 2015 Pending

Request for Direction going to Council November
24, 2015.

NONE

15 Dec 2015 In Progress

Tentatively scheduled for Council's decision on
December 1, 2015.

Chief Administrative Officer Status Report

COUNCIL ACTION PENDING LIST
as of November 23, 2015

Meeting
Source
Date
27 Oct 2015 Standing

Item
Number
MD - 1334

27 Oct 2015 Standing

MD - 1335

27 Oct 2015 Standing
27 Oct 2015 Standing

MD - 1336
MD - 1337

03 Nov 2015 Regular

MD - 1338

Staff
Responsible
Develop a modest grant system to cover part of the cost of Laura Howarth
going to a standardized box for a key box program.
Incorporate terminology around the new and existing
Laura Howarth
buildings on the key box program for a phased in period.
Bring the key box bylaw to Regular Council for a decision Laura Howarth
Come back with a strategy to play a part in strengthening Laura Howarth
and increasing community events as part of the 2016
budget.
Send Mr. Wardell a letter inviting him to apply for CSI
Gordie Lee
funding through the Community Grant Program
Action Required
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Multi Staff
Responsible
Todd Martens

31 Mar 2016 In Progress

Todd Martens

31 Mar 2016 In Progress

Todd Martens
Hans van
Klaveren

31 Mar 2016 In Progress
15 Feb 2016 In Progress

Due Date

31 Dec 2015

Status

Additional Comments

Will be added to budget request for 2016.

