Town of Hinton
STANDING COMMITTEE MEETING
Agenda
October 14, 2014 - 4:00 PM
Committee Room, Hinton Government Centre
TOWN COUNCIL MISSION
Council serves the interests of our citizens
to enable our community to reach full
potential.
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MEMORANDUM
Date:

August 6, 2014

To:

Standing Committee of Council August 14, 2014

From:

Tara Million, Manager of Library Services

RE:

The Library Board and Municipal Council: What’s the Connection?

BACKGROUND INFORMATION
The Hinton Municipal Library Board would like to share information with Mayor and Council
from a session that was presented at the 2014 Yellowhead Regional Library Conference. The
Manager of Library Services, who attended the conference and reported on this session at
the September Library Board meeting, will give a brief overview of the information presented
in the conference session, followed by discussion time for the Library Board and Council.
RECOMMENDED ACTION
It is recommended that this presentation be accepted as information.
ATTACHMENTS
1. The Library Board and Municipal Council: What’s the Connection? PowerPoint
presentation.

The Library Board and Municipal Council: What's the Connecti...
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06/10/2014

How public library service
works in Alberta
Under the rules of
The Province
L_1J

Municipal Council
forms the

Library Board
1
Muncipa
which manages the
Ubrary & Library Services
for the Community

Balance.

Role of municipal council
Municipal Council
1) Establishes library board

21 Funds fbrary service
3) Appoinls (and removes) board members
4) Receives library bylaws from board
6) Receives library budget, approves municipal appropriation (Cot
r

A

library budget)
6) Approves financial reviewer
7) Receives reports from library board
8) Signatory to/member of library system

Role of library board
%c
The Municipal Ubrary Board...
GOVERNING board. full management and controF
A corporation
Creates bylaws and policies
Accountable to public
Responsible for library service
Determines priorities and services to be provided
Finds funding for library services
Requests municipal appropriation
Applies for provincial grants
Maintains budget, finances
Responsible for building and staff

The Library Board and Municipal Council: What's the Connecti...

1
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TOWN OF HINTON
DIRECTION REQUEST

DATE: Tuesday October 14, 2014

TO:

STANDING COMMITTEE MEETING OF October 14, 2014

FROM:
REVIEWED BY:
RE:

Kimberley Worthington, Economic Development and Housing Manager
Mike Schwirtz, Town Manager

Draft Economic Development Strategy 2014-2017

Purpose
This item is before Council as administration was directed to research, develop, and launch an
overarching progressive and aggressive economic development strategy.
Issue
In Council’s 2014-2017 Strategic Plan under the focus area of Strong and Diverse Economy,
Council has set forward a strategy to “work with stakeholders to build and launch an aggressive
and progressive economic development strategy for Hinton”.
Hinton’s Economic Development Strategy focuses on three main priorities; Quality of Place,
Retention (of both business and resident), and Attraction (business, resident, and visitor). It
begins with actions to develop the foundation for moving forward with a well researched,
strategic and targeted approach to retention and attraction. Quality of place is interleaved
through both retention and attraction initiatives. Retention of both business’ and residents is
central to creating solid ground to move forward on as research shows that 80% of growth
comes from within. In other words, growth of a community is increasingly evident as current
business expand and diversify. Putting it in perspective, a thriving community, one in which
both business and residents feel attached to, feel proud of, and is a community that will attract
new residents and business. As such, taking care of and nurturing our current business is
foundational to the third component of this strategy: attraction. Attraction of residents and
business is obviously vital to Council’s mandate to see strong growth and development in a
short period of time. Initiatives ought not be launched without adequate research and a clear
strategic approach. In order to be really successful it is prudent to gather business intelligence,
including data on key industrial, retail, and commercial business opportunities that, once located
here, will be set up for long term success.
Administration Comments on Situation / Options
This plan is very very robust and provides Council with the opportunity to pick and choose key
priorities for the community, leaving some in a “later” category. I cannot emphasize enough the
importance of developing a solid foundation to grow upon, of nurturing our current business and
supporting them in their success, and understanding that business intelligence, data, and a
targeted approach are essential to success. If Council wants Hinton to grow in leaps and

Draft Community Economic Development Strategy (45 min)
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bounds in a very short period of time, multiple resources from which to draw upon to support an
aggressive plan such as this ought to be considered. Hinton Economic Development is a one
person department, with sideline support from 2 other positions with other priority focus.
Together, Hinton can become a shining star we all know it is. I strongly recommend that
Council support a strategic approach to growing the community in a way which will benefit the
community for the long term, by building the foundation
OPTIONS:
1. Accept the plan as is and direct administration to bring it to regular council for formal
approval.
2. Direct administration to revise and edit according to Council’s consensus and identified
priorities and bring to Regular Council for formal approval
3. Direct administration to revise and edit according to Councils consensus and relative to
Council’s updated Strategic Plan and formally approved LUB/MDP and return to Standing
Committee with a final draft for Council’s input and direction to bring to Regular Council
for formal approval.
Administration’s Conclusion / Proposed Direction
It is important to note that priorities in an overall economic development strategy are set as part
of the annual work plan and according to available time and financial resources for the tasks.
Council’s priorities of the day will impact this plan as well. Emerging opportunities may also
impact the task list. I mentioned this because, as this plan is formalized, it will be with the
understanding that there may be other opportunities identified that require resource
redistribution.
Administrations recommendation is Option 2; for Council to “direct administration to revise and
edit according to Council’s consensus and identified priorities and bring to Regular Council for
formal approval. This is recommended because multiple documents, including the draft
revisions of the MDP/LUB have been considered in this document, and unless Council expects
major revisions to the update of those documents, Hinton’s Economic Development Strategy
can move forward. Timing is currently good, as the plan is already aligned with Council’s
overarching goal and aggressive growth and development and yet there will be opportunity to
adjust initiatives according to Council’s new Strategic Plan.
Attachments
1. Draft Economic Development Strategy 2014-2017

Draft Community Economic Development Strategy (45 min)
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Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017

PLAN DEVELOPMENT
Hinton Economic Development began the process of developing a Four Year Economic Development Action Plan,
midway through 2014. The Plan is designed to guide the work activities of the Hinton Economic Development1, ensuring
the highest return on investment (ROI) for the department’s staff and financial resources. The Plan is a living document
which will be reviewed on an annual basis to determine if prioritized items reflect the needs of our economy and remain
both a community and Council 2013-2017 priority. In consideration of Council’s ambition to grow Hinton, this Plan is very
robust. The items included within the Hinton Economic Development Four Year Economic Development Action Plan will
be implemented based on the priority ranking they receive during the initial and annual review(s) of the Plan. Priorities are
assessed as part of the annual work place and are according to available time and financial resources for the task. In
some cases, circumstances outside of our control, may affect the completion of tasks. Emerging opportunities may also
impact the task list.
Hinton’s Economic Development Strategy focuses on three main priorities; Quality of Place, Retention (of both business
and resident), and Attraction (business, resident, and visitor). The Plan begins with actions to develop the foundation for
moving forward with a researched, strategic, and targeted approach to retention and attraction. Quality of place is
interleaved through both retention and attraction initiatives and supports initiatives to enhance community attachment.
Retention of both business and residents is central to developing a solid foundation as research shows that 80% of growth
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1

And when required, in conjunction with the departments of marketing, recreation, culture, planning, and development.

1
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
comes from within. In other words, growth of a community has its best return on investment as current businesses expand
and diversify. Putting it in perspective, a thriving community, one in which both business and residents feel attached to
and have a sense of pride towards, is a community that will attract new residents and business. As such, taking care of
and nurturing our current business is foundational to the third component of this strategy: attraction. Attraction of residents
and business is obviously vital to Council’s mandate to see strong growth and development in a short period of time.
Attraction of business, industry, and retail initiatives need to be launched with a plan for each in mind. Adequate research
such as business intelligence including data analysis on key industrial, retail, and commercial business opportunities as
well as a clear strategic approach is essential in order to be aggressive and progressive at attracting new faces and new
business investment to Hinton.

METHODOLOGY
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The Town of Hinton released its 2014-2017 Strategic Plan, Guiding Our Community. The Plan positions the Town to
“reach its full potential” by focusing on five pillars of work: A strong and diverse economy; business readiness; a vibrant
community; sound, responsive governance; and a water and waste game plan. The town’s strategic plan is a shift in
focus from previous plans, placing a stronger emphasis on the local business community in addition to its ongoing
relationship with residents. The strategic plan also clearly articulates the role of Town Council, specifically emphasizing
the critical nature of engagement, input from citizens, listening to the community, keeping the public well informed and
fostering open lines of communication and cooperation.
To ensure an effective Economic Development Strategic Plan that reflects the Town of Hinton’s current state as well as
anticipated needs, discussion with the other Economic Development organizations, businesses, and stakeholders was
had and as well, a review and evaluation of several documents was completed; this process included
 One to one business engagements
 Dialogue with the Chamber of Commerce Economic Development Committee (ECDC)

2
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017









Review and evaluation of Chamber of Commerce ECDC draft Strategic plan for Hinton (SWOT analysis)
Review of Community Futures West Yellowhead current mandate and priorities
Review of Alberta JSTL mandate and current projects
Review of 2011-2013 Hinton Economic Development work plan ( based on priorities from CSP)
Review of the 2013 Citizen Satisfaction Survey findings;
Review of Hinton 2040 CSP Outcomes and measures-Draft report
Review of Hinton’s Draft Communications Plan 2014-2017
Review of Hinton’s Draft MDP/LUB Review and Update (Sept 17, 2014)

THE PLAN
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To truly thrive and grow in our current global economic climate, Hinton aims to be the “place to be” in the West
Yellowhead for current business and residents (retention) as well as for future residents and business (attraction). As a
magnet for entrepreneurs, businesses, skilled workers , the creative class, and for families who will help build the next
generation of economic opportunity, Hinton must continue to foster its highly sought after lifestyle through the
development of infrastructure, culture, and place making, to support Quality of Place, Retention, and Attraction initiatives.
The City of Calgary’s economic development strategy succinctly connects the quality of life/place argument. “The focus of
economic development strategies is shifting. As cities and city-regions grow in importance in the global economy, more
attention is being given to creating an urban environment that provides a high quality of life and quality of place for
residents as a way to ensure that a city can attract the best and the brightest to its workforce”. Hinton is not a global city
region, but there are clear parallels to the rural environment with this concept. As people chose where they live before
they chose where they work, rural communities like Hinton must give attention to the same In effort to accomplish the

3
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
focal point of growth in both population and in business, the concept mentioned above is not out of line. As such, Hinton
Economic Development has focused the Plan 2014-2017 on three key areas of activity:


Quality of Place:



Retention:

First and foremost, becoming the “place to be” in the West Yellowhead requires establishing
the infrastructure to support resident retention and attraction. Quality of Place and strong community development are
key to residential growth as more and more, people choose where they live first as opposed to where they work first.
People (talent) yearn to attach themselves to a community. Three key characteristics that support resident
relationships to community attachment include social offerings, openness, and aesthetics. Secondary, but also
important characteristics to these softer needs include perceptions of local economy and basic services. Our highly
sought after lifestyle, including the natural and social features that make Hinton so attractive to our current residents
and business, can be used to retain and to attract those who can play a role in the community’s transition to be “the
place to be” in the West Yellowhead. Hinton must build upon these assets emanating unparalleled quality of place that
residents want to attach to, develop roots in, and raise their families not just for today but, for generations. Quality of
Place is paramount to achieving Council’s goal of growth as it weaves through both retention and attraction initiatives.
Clearly, talent locates itself where economies are dynamic and diversified enough to meet both their needs and wants,
and businesses locate where they have a competitive advantage, including access to a concentration of talent.
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Retention initiatives for both residents and businesses is a key priority to economic development as it
is easier to keep and nurture those that are already here, than it is to bring new residents and business to Hinton.
Current residents and business have developed community attachment, roots, and a vested interest in Hinton being
the very best it can be. Our current residents and business know what is great about Hinton, that as a “place” it has
social offerings, openness, and aesthetics. Retention initiatives will nurture and support residents and businesses
creasing their investment in our community.

4
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
Business: Hinton recognizes that the existing industries/businesses form the back bone for long term
economic sustainability, a foundation for future growth and expansion. Business engagement and
enhancement initiatives work to promote not only retention but also quality of place and business attraction. For
example, empty store fronts detract from quality of place; unsuccessful or unhappy businesses do not support
or promote the community to attract new businesses. Research indicates that approximately 80% of all
community growth comes from within, from existing businesses. Opportunities for growth include: identifying
areas where the business community is seeking support and developing tailored services or educational
opportunities around these themes. Examples of this may include; succession planning, diversification and
expansion support, resources for financing etc. Research also indicates that business which relocates or
expands into other communities do so 15% more into communities where the current business climate is
supportive and positive. In other words, business which feels supported and nurtured will in turn, be some of our
best assets in attracting new business.
Resident: Hinton values the contributions of residents, and can invest in Quality of Place infrastructure to
enhance the amenities, social offerings, openness, and aesthetics that are sought after by both residents and
visitors alike and which are needed to build vibrant local business and a community to continue to be proud of.
Initiatives like Harvest Dinners, Hinton Kids for Success, Mountain Bike Mecca, Creative Fronts, and Main
Street Revitalizations, to mention only a few, support resident retention and attraction as well as quality of
place, and both business retention and attraction. “Heart of Hinton” campaigns promoting civic spirit and pride
to cultivate community attachment for all generations remains key to keeping these generations in our
community.
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017


Attraction: Canada, Alberta, and Hinton are going through a significant shift in demographics that act as a catalyst
for societal change, but also creates significant long term challenges to our economic future. Couple that with a high
demand for skilled labour and the challenge exponentially increases. With the making of the “Seek Better Days” video,
which was conceptualized in late 2012 then launched in fall 2013, it is apparent that the Town of Hinton understands
the importance of targeting both talent and business which are complimentary to the current local environment. As a
means to diversify the economy and to grow the tax base, complimentary promotional material like the Community
Profile, Venture Hinton; the living and doing business guide, as well as a complement of research and data analysis
will be supportive of targeted, dynamic, initiatives to attract both business and residents.
Talent Attraction (Entrepreneur and Workforce): This initiative includes a strong focus on the attraction of
skilled workers, entrepreneurs, and young families from across the globe . A focus on our higher than average
wage, abundance of opportunity, supportive infrastructure for new residents, both from Canada and afar, and our
splendid quality of place as our primary competitive advantages, Marketing to our shadow population the benefits
of living where you work as well as a strategy to attract New Canadians will both be a primary focus. Attracting the
long distance worker remains an important, albeit secondary focus.
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Investment Attraction: Investment attraction can be anything from a pop-up store that locates in the community
for 6 weeks to the largest thermal coal mine in North America to the establishment of a local brew pub. Unless
well researched and targeted, investment attraction initiatives can waste precious resources both financial and
human. Utilizing material, such as our nationally award winning videos, publications including NorthWest Business,
and the Canadian Business Journal, as well as internal documents such as the Community Profile, Venture
Hinton, and up to date research including data identifying gaps and opportunities Hinton can work to attract

6
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
business and investment that is complimentary to what our current business needs. In other words, the aim of
business and investment attraction strategies is to cultivate a dynamic and diverse economy that not only
addresses current supply chain gaps, but also supports quality of place as well as business and resident retention
initiatives. Further, the Town of Hinton wants to see business succeed and the strategic plan to attract sustainable
investment supports this. A number of additional tools will be available for the business and investment community
including but not exclusive to land and real estate inventory, retail market analysis and new site selector section on
the website. Further the update LUB/MDP supports the ease of doing business with and in the Town of Hinton.
Visitor Attraction: The visitor economy is comprised of family and friends of current residents, individuals and
group staying for business and for work, as well as the tourist. It has been noted many times that approximately
30% of people visit a place first before deciding to move to that place. This is not without merit. Initiatives relative
to quality of place as well as to retention and attraction of both business and residents thread through initiatives to
attract visitors because business, residents and visitors all enjoy the same things....places that have social
offerings, openness, and pleasing aesthetics. Tapping into the visitor economy, even in the limited capacity
identified in the priorities, supports this plan in a multitude of ways.



COMMUNICATION: Communications are integral to the operations of the Hinton Economic Development.
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Hinton Economic Development is advised to conduct annual reporting to Council and other Economic Development
organizations for understanding of what has been achieved to date and to generate motivation within the
department and with its partners to continue implementing the Plan. Annual reporting is an opportunity to celebrate
success as well as to clearly articulate the challenges faced. It is recommended that Hinton Economic
Development prepare:

7
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017








Verbal reports to Town Council, CEAC, and the Chamber throughout the year, reviewing activities
undertaken, successes achieved and challenges faced
Annual work plan review and update to meet objectives of the action plan ( aligned with Council’s strategic
planning , if needed)
Quarterly business communiqués to the business community in partnership with Communications Dep’t.
Support key communication tactics with consistent messaging to inspire, inform, and to drive expectations
Annual report from Business Walk with Council ( face to face engagement opportunity)

OPPORTUNITIES AND CHALLENGES:

The review and evaluation process and especially the SWOT
prepared by the Chamber’s Economic Development Committee, revealed the following economic development
opportunities and challenges for the town. The intention of this Plan is to build upon our opportunities to minimize our
challenges.
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OPPORTUNITIES:
Rebranding-new website
Diversity of attraction initiatives
Enhance quality of place
Location
Transportation routes
Utilities
Promote positive

8
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
Low taxation
Build on regional hub
Current LUB/MDP updates
Improve business environment
Build upon productive partnerships
Social offerings
Engaged non profit community
CHALLENGES:
Low unemployment/limited talent pool
Transient/shadow population
Resident retention
Lack of community attachment from residents
Leakages
Limited data-lends itself to negative perceptions
Perceived high cost of housing/living
Remoteness
Perception of poor business climate/economy



2014-2017 OUTCOMES: This Economic Development Plan is in place to ensure that the Town of Hinton is
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able to effectively deliver on its priority work, as described in its 2014-2017 Strategic Plan, and both engage and
inspire current and potential Hintonites, and businesses to help co-create a economically viable, diverse, and

9
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
sustainable community into 2040. It will also guide the work of Hinton Economic Development that is needed to nurture
and to grow our community.
Over the next four years the Town of Hinton will develop and implement tools and tactics to support Council’s
positioning of the 2014-2017 Strategic Plan for the Town to “reach its full potential”. These tools and tactics will
facilitate the following results:
 Town Council and Administration understand the role of Economic Development and it is an integrated
component of decision making within the organization
 Town Council and Administration are active ambassadors in and outside the community
 Quality of Place has been enhanced through LUB/MDP updates and implementation
 Business and Residents have confidence in the Town of Hinton’s services because they feel nurtured and
appreciated for their contributions
 Business and Residents establish stronger community attachment with renewed civic pride and spirit
 Business and Residents are active ambassadors in and outside the community
 Business owners and investors in and from outside of Hinton identify the town as being “open for business” and
can clearly articulate the opportunities in and surrounding the community as well as the incentives associated
with conducting business in the area
 Business, both current and future, identify Hinton Economic Development as a “landing spot” for inquires,
support, engagement and enhancement opportunities
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
 Potential business, investment, residents, and visitors alike have an increased awareness of, preference for,
and intent to visit, and/or relocate to Hinton
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
PRIORITIES FOR 2014-2017
2014

Measures of Success
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Business & Investment
Attraction Materials:
 Seek Better Days video
and complimentary stills
 Community Profile
 Venture Hinton/Investor
Package
 Website refresh
 Venture Hinton webpage
 Site Selectors webpage
 Branding



Service Delivery:
 Business engagement
and enhancement
 Develop business case
and framework for
Building Business
Together Forum
 Business Resource










Timeline Potential Partners
 Partners have not

Completed and well utilized video
campaign
Completion of Community Profile
and developed distribution plan
Completion of Venture Hinton
promotional material and
developed distribution plan
Refreshed website with easy to find
information relative to business and
investment in Hinton

July to
December

Identified common needs of the
business community
Increased number of businesses
have been assisted in finding the
resources they need
Completion of and distribution plan
for the Business Resource
Directory

July to
December

12

been confirmed
IT, Communications and
Marketing dept, business

Community Futures,
Chamber of Commerce,
Alberta Jobs, Skills,
Training, and Labour,
Communications Dep’t.

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
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Directory
Business
Communications
o Develop
Framework for
business
communiqué
BSN & Chamber updates
Small Business Week
Celebrations
o Chamber Gala
award sponsorship
and presentation
o Speed networking
event support



Industrial Market Analysis:
 Create strategic dialogue
with industry leaders to
identify gaps in supply
chain
o Business
engagement for
intelligence and
data
Investment Attraction















Business utilization of Hinton
Economic Development increases
Perception of local economy and
business climate is improving
Collaboration with Communications
and Marketing department
identifying key initiatives to improve
consistent communications with
business community

October to
Researched and identified gaps in
December
current supply chain/value added
business
Prioritized key business to attract to
Hinton in support of current industry

Applied for ICCI funding for

13

October-

Chamber of Commerce ,
Community Futures,
JSTL

Land Coordinator,
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
o FDI Strategic Planning and
Analysis and/or
o Lead Generation and
meetings with potential
investors

PrePlanning
 Apply for ICCI funding to
increase FDI into Hinton
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Identify Key Employee gaps:
 Business engagement for
intelligence and data



Think Local Campaign
 Soft sell approach to an
educational campaign to
improve community spirit,
pride, and economy
o For Christmas
season
Quality of Place/
Beautification Initiatives:
 Research and identify
funding opportunities to
revitalize shopping
districts, highway corridor
etc
 Develop multi staged plan











Researched and identified key
employee gaps and labour force
Developed an inclusive employee
gap /labour force analysis
document
Promotional material developed
and showcased throughout town at
participating businesses
Newspaper ads celebrating the
benefits of thinking local
Supports quality of place initiatives
Identified the program for
revitalization
Identified and applied for grant
funding to support a revitalization
programs in both districts
Research program/policy to
improve the optics of empty store
fronts

14

December

Canadian Trade
Commissioner Service

OctoberDecember

Business, Chamber of
Commerce, JSTL, CFWY

OctoberDecember

Chamber of Commerce,
Business, Communications
and Marketing Dept
Community Development
organizations

Planning dept, Culture and
Recreation, Community
Futures, Chamber of
Commerce , Business
Multi departmental

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017



to implement
beautification over next 3
years
Down Payment
Assistance
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Visitor Economy Support and
Development
 Visitor Information Centre
support and Contract
 Visitor Guide 2015 design
and development
 Collaborative Marketing
planning
 ANRTA Destination
Management Plan
support
 Marketing support to
Mountain Bike Mecca (
Beaver Bike Fest/Gravity
Cup)
 Marketing support to
Hinton Nordic Centre for
2015 NA Biathlon
Championships










Identify action re; empty store
fronts moving forward
Identify key projects to improve
upon the quality of place in Hinton
(optics) : Place making
Down payment Assistance program
is formalized and being finalized
ANRTA hired a coordinator to
shoulder much work
Visitor Guide 2015 designed and
printed for launch January 2015
Destination Management Plan
drafted
Marketing application to Travel
Alberta finalized and approved for
visitor economy marketing
Implementation of Mountain Bike
Mecca campaign
Collaborative marketing campaign
for HNC/ NA Biathlon
Championships finalized, approved
by Travel Alberta and being
implemented
Collaborative marketing application
for Challenge in the Rockies 2015
submitted, finalized, and approved

15

JulyDecember

Chamber, Alberta Parks,
Communications dept,
Culture and Tourism,
Yellowhead County,
Grande Cache, tourism
industry

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
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2015

Preplanning for marketing
support for Challenge in
the Rockies 2015 and
potential for grant to
festivals and events
program through Culture
and Tourism




Contract to manage the Hinton VIC
for Culture and Tourism is
established for a three year term
Contract negotiations for said
organization to manage VIC on
behalf of town, are underway, if not
completed

Measures of Success
16

Timeline

Potential
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
Partners

Page 23 of 36

Develop Retail Market Analysis:
 Identify key partners to
support costs of analysis
 Secure contractor to
complete analysis
 Create strategic dialogue
with opinion leaders,
community, and business
to identify key retail gaps
 Business engagement
o For business
intelligence and data
analysis



Develop Investment /Business
Attraction Strategy:
 Develop a tactical
investment plan identifying
key industries to target,
including FDI



Develop Talent
AttractionStrategy:
 Develop a tactical talent/
resident/ employee












Researched and identified
gaps in service provision and
potential markets
Prioritized key markets to
attract to Hinton to diversify
economic base and add to
Quality of Place
Identify key target meetings
measures to attend to talk to
lots of people re : retail
investment into a community
at once

January-April

Chamber of Commerce,
Province, CISC,
Parks Mall West,
JSTL

Finalize funding and project
with ICCI
Identified gaps and key
markets
Prioritized key actions to
implement spring 2015

January-March

Canadian Trade
Commission,
Chamber of Commerce,
CISC, Parks West Mall,
JSTL

Identified employee
gaps/labour force market
Identified new markets to
attract talent from

January-April

Industry,
JSTL,
Chamber of Commerce,
Immigrant settlement

17
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HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
attraction strategy






Implement Investment Attraction
Strategy
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Prioritized key actions
identified and ready to
implement spring 2015
Identified key infrastructure
needed to support migrant
attraction
Push material to key
organizations who work with
people relocating
Worked with industry to
support a live where you work
concept with employees
March-October
Utilized information and
action plans from ICCI
funding to meet with identified
and targeted potential FDI
Increased resources and
support to local business who
are ready to expand in our
community
Developed a process for
business inquiries to be
screened
Developed a process for
qualified business inquires to
meet with key community
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service organizations,
Community
organizations,

Canadian Trade
Commission
Site selectors
Consultant
Industry
ICSC

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017






Implement Talent Attraction
Strategy
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leaders
Developed and input
interactive site selectors
component on website
Increased push of quality
data to identified retail site
selectors
Increased awareness of
opportunity in Hinton to
business/investment
Attendance at ICSC events
recruiting retail investment
Improved perception of local
economy and business
climate
Increased awareness of
Hinton as “the place” to live
and work in the West
Yellowhead
Increased in to transient work
force to live where they work
Increased awareness of
Hinton as a quality, safe, and
quiet community to raise a
family (cocooners)
Aligned with settlement

19

April - October

FCSS
Hinton Hospitality
Culture Link (Toronto),
YMCA (Toronto)
Welcome Hostess
Program,
Emigrate organizations,
Mentors,
Accommodation
providers,
Welcome Hostess,

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
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Implement Visitor Attraction
Strategy
 Work with non profits to
grow sport tourism,
recreational tourism, and
arts/culture tourism
 Support festivals and events






organizations to support
Hinton as the place to locate
to in Alberta
Worked within community to
identify mentors as well as
immediate and long term
supports for newcomers (
both from Canada and from
abroad)
Improved network systems
for newcomers to Hinton
Increase in resident,
immigrant and employee
attraction trade shows
Increased visibility in broader
markets, with emigrate
organizations
Improved
Increased awareness of, a
preference for, and the intent
to travel to Hinton and the
region
Increased visitors to Switzer
park and the VIC
Installation of Hinton Nordic

20

Realtors

January-May

Marketing dep’t,
Yellowhead County,
Travel Alberta, Grande
Prairie Regional
Tourism, Alberta
Northern Rockies
Tourism Alliance,

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017






with application to provincial
festival and events growth
program
Improved way finding
signage
Support the Visitor
Information Centre
Support and contribute to
Hinton Visitor Guide
ANRTA

Implement Short Term Quality of
Place /Beautification Initiatives
 Gathering places
 Celebration of History
 Empty Store Fronts
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Resident / Talent Retention
 Down payment assistance
program
 Habitat Homes




Centre sign within town limits
Compliments resident and
business retention and
attraction initiatives as well
as quality of place initiatives
ANRTA Destination
Management Plan in place
and looking to next steps

HMBA, Nordic Skiiers,
Minor Hockey, Fohn
Festival , WMMF, AB
Culture and Tourism

April-October
Arts and Culture dept,
Planning dept,
Increased number of Patios
Development dept
Increased public art ( racks
Recreation dept,
etc)
Businesses
Increased the number of
Hinton Historical Society
creative fronts initiatives
throughout the community
Identified med and long term
initiatives
Increased number of
Historical Events
Achieved understanding as to January-December HOME Program,
Community
why people don’t stay/reside
organizations ,
in Hinton
Communications dept,
Provided support and

21

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017






Events like Harvest Dinners
Quality of place initiatives
Work with community
organizations to provide
events and activities
Trades Discovery Days
o ( youth retention and
attraction)
Speak with youth at
Friendship Centre and at
Youth Centre about living in
Hinton
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Service Delivery:
 Business engagement and
enhancement report
 Business Resource
Directory
 Business Communications





resources to industry to
encourage and promote a live
where you work type
campaign
Advertise Hinton’s
comparative advantage in
Hinton: Heart of Hinton
campaign...
Increased perception of civic
spirit and pride
Improved perception of local
economy, business climate,
and basic services
Increased number of positive,
feel good stories in papers
and online
Increased awareness of the
actual cost of living /quality of
place in Hinton comparatively
speaking
January to
Identified common needs of
December
the business community
Share with community in a
town hall style meeting
results of engagement
Multiple businesses have

22

GPRC. Habitat, HOME
Program,
Recreation dept,
business

Community Futures,
Chamber of Commerce,
JSTL,
Communications Dep’t. ,
Community Futures

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
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o Business
communiqué release
o Collaborate with
Communications and
Marketing to create
and implement an
electronic publication
that shares updates
and upcoming
municipal initiatives
with the business
community that also
provides opportunity
for feedback
 BSN & Chamber updates
 Small Business week
celebrations
o Building Business
Together Forum
o Chamber Gala
o Speed networking
 Council/Opinion leaders
business walk
Economic Development Plan
update
 Initiate an annual review of











been assisted in finding the
resources they need
Completion of the Business
Resource Directory
Business utilization of Hinton
Economic Development
increases
Partner to host annual
Building Business Together
Forum
Collaboration with
Communications and
Marketing department to
distribute quarterly business
communiqués
Discussion and distribution of
report from Business Walk
held in late summer

Align with Council’s strategic
planning session
Receive Council’s formal

23

October-December Council. Community
development
organizations

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
the plan to prepare for
2016-2017

2016
Evaluation of Implemented
Strategies

approval for this stage of plan

Measures of Success






Implement Investment Attraction
Strategy...ongoing as relevant to
evaluation
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Increased interest in Hinton
Increased awareness of Hinton as
the “place to be” in the West
Yellowhead
“Heart of Hinton” campaign taking
hold
Improved perception of Hinton
overall
Identified weaknesses and strengths
in attraction strategies and adjust
accordingly
Utilized information and action plans
from ICCI funding to meet with
identified and targeted potential FDI
Increased resources and support to
local business who are ready to
expand in our community
Developed a process for business
inquiries to be screened
Developed a process for qualified
business inquires to meet with key

24

Timeline Potential Partners
JanuaryFebruary

JanauryDecember

Council,
Community Organizations,
Chamber, CFWY, JSTL, multi
departmental

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017





Implement Resident Attraction
Strategy
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community leaders
Developed and input interactive site
selectors component on website
Increased push of quality data to
identified retail site selectors
Increased awareness of opportunity
in Hinton to business/investment
Attendance at ICSC events
recruiting retail investment
Improved perception of local
economy and business climate
April Increased awareness of Hinton as
October
“the place” to live and work in the
West Yellowhead
Increased in to transient work force
to live where they work
Increased awareness of Hinton as a
quality, safe, and quiet community
to raise a family (cocooners)
Aligned with settlement
organizations to support Hinton as
the place to locate to in Alberta
Worked within community to identify
mentors as well as immediate and
long term supports for newcomers (
both from Canada and from abroad)
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FCSS
Hinton Hospitality
Culture Link (Toronto),
YMCA (Toronto)
Welcome Hostess Program,
Emigrate organizations,
Mentors,
Accommodation providers,
Welcome Hostess, Realtors

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
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Implement Visitor Attraction
Strategy
 Work with non profits to
grow sport tourism,
recreational tourism, and
arts/culture tourism
 Support festivals and events
with application to provincial
festival and events growth
program
 Improved way finding
signage
 Support the Visitor
Information Centre
 Support and contribute to
the Hinton Visitor Guide
Implement Medium Term Quality









Improved network systems for
newcomers to Hinton
Increase in resident, immigrant and
employee attraction trade shows
Increased visibility in broader
markets, with emigrate
organizations
Improved
Increased awareness of, a
preference for, and the intent to
travel to Hinton and the region
Increased visitors to Switzer park
and the VIC
Installation of Hinton Nordic Centre
sign within town limits
Compliments resident and business
retention and attraction initiatives
as well as quality of place initiatives
ANRTA Destination Management
Plan in place and looking to next
steps

JanuaryMay

To be determined through

Janaury to
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Marketing dep’t, Yellowhead
County, Travel Alberta, Grande
Prairie Regional Tourism,
Alberta Northern Rockies
Tourism Alliance, HMBA,
Nordic Skiiers, Minor Hockey,
Fohn Festival , WMMF, AB
Culture and Tourism

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
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of Place /Beautification
Initiatives
Resident /Talent
Retention...ongoing and relevant
to evaluation and priorities
 Down payment assistance
program
 Quality of place initiatives
 Work with community
organizations to provide
events and activities
 Work with youth to develop
community attachment
Service Delivery:
 Business engagement and
enhancement
 Building Business Together
Forum
 Business Resource
Directory
 Business Communications
o Collaborate with
Communications and
Marketing to create
and implement an
electronic publication














partnership with Planning and
Development
Evaluate Down Payment Assistance
Program
Continue with Quality of Place
initiatives
Increased events and activities
Increased awareness of what is
happening in Hinton
Increased youth retention initiatives

Identified common needs of the
business community
Share with community in a town hall
style meeting results of engagement
Multiple businesses have been
assisted in finding the resources
they need
Completion of the Business
Resource Directory
Business utilization of Hinton
Economic Development increases
Partner to host yearly Building
Business Together Forums
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December
Janaury to
December

Janaury to
December

Community Futures,
Chamber of Commerce,
JSTL,
Communications Dep’t. ,
Community Futures

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017








that shares updates
and upcoming
municipal initiatives
with the business
community that also
provides opportunity
for feedback
BSN & Chamber updates
Small Business week
celebrations
o Chamber Gala award
sponsorship and
presentation
o Business forum
o Speed Networking
Business walk with Council

2017
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Overarching EcD
Outcomes Evaluation
Communicate
Achievements



Collaboration with Communications
and Marketing department
delivering quarterly business
communiqués
Discussion and distribution of
information from Business Walk
results

Measures of Success



Supports Council campaigning into
2017

28

Timeline
JanuaryMarch
April-May

Potential
Partners
Communications Dept,
Community partners,

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017
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 BSN
 Chamber
 Town hall Meeting
 Shout out!!
Assessment of new need
for updated materials,
promotional items etc.
Commence development of
2017-2020 Economic
Development Strategic Plan
Service Delivery:
 Business engagement
and enhancement
 Building Business
Together Forum
 Business Resource
Directory
 Business
Communications
 BSN & Chamber
updates
 Yearly update of
Community Profile
 Small Business week
celebrations
 Business Walk

CFWY, JSTL, Chamber,
Business, other
departments
April

SeptemberDecember








Identified common needs of the
business community
Share with community in a town hall
style meeting results of engagement
Multiple businesses have been
assisted in finding the resources they
need
Completion of the Business Resource
Directory
Business utilization of Hinton
Economic Development increases
Partner to host yearly Building
Business Together Forums
Collaboration with Communications
and Marketing department identifying
key initiatives to improve consistent
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January to
December

Community Futures,
Chamber of Commerce,
JSTL,
Communications Dep’t. ,
Community Futures

Draft Community Economic Development Strategy (45 min)

HINTON ECONOMIC DEVELOPMENT
ACTION PLAN: 2014-2017


communications with business
community
Discussion and distribution of results
from Business walk

Continue ongoing
initiatives for attracting
business/resident/investme
nt/
visitor

JanauryDecember
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Partners as in segments
above

