Town of Hinton
Regular Meeting of Council
AGENDA
Tuesday, October 7, 2014 - 5:00 PM
Council Chambers, Hinton Government Centre
2nd Floor, 131 Civic Centre Road
Hinton, Alberta
TOWN COUNCIL MISSION
Council serves the interests of our citizens
to enable our community to reach full potential.
Page
ORDER
1.

Call to Order

ADOPTION OF AGENDA
1.

Regular Council Agenda - October 7, 2014

CITIZENS "MINUTE WITH COUNCIL"
1.
DELEGATIONS AND PRESENTATIONS

3 - 15

1.

Community Futures West Yellowhead - Presented by Nancy Robbins

2.

Multi-Agency Threat Assessment Protocol - Presented by Derek Brown
and Glen Allan

3.

Living Wage Presentation - Presented by Matthew Young

COUNCIL MINUTES FOR ADOPTION
16 - 17

1.

Standing Committee of Council Minutes - September 9, 2014

18 - 21

2.

Regular Meeting of Council Minutes - September 16, 2014

22 - 23

3.

Standing Committee of Council Minutes - September 17, 2014

24 - 25

4.

Standing Committee of Council Minutes - September 23, 2014

ACTION ITEMS
26 - 31

1.

Robb Road License of Occupation Agreement - Presented by Jamal
Nasrabadi

32 - 33

2.

Hinton Centre Lease Agreement - Presented by Ewa Arsenault

34 - 35

3.

Appointment of Town Manager for the Town of Hinton - Presented by
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Council Chambers

Rhonda West
36 - 42

4.

Automated Traffic Enforcement Proceeds Policy #078 - Presented by
Mike Schwirtz

INFORMATION ITEMS
43

1.

Council Information Package #1 - previously circulated September 17,
2014

44

2.

Council Information Package #2 - previously circulated September 24,
2014

45

3.

Council Information Package #3 - previously circulated October 1, 2014

REPORTS FROM MAYOR, COUNCIL, TOWN MANAGER
1.

Council Reporting (Training/Conferences/CEAC, Listening Teams, All
Other Committees)

2.

Town Manager Report

MOVE IN CAMERA
1.

Deliberative Matter (FOIP)

2.

Negotiation Matter (FOIP)

3.

Meeting Debrief (FOIP)

ADJOURNMENT
1.

Call for Adjournment of Meeting
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HOUSEKEEPING
Key Terms
• LICO – Low Income Cutoff
• low income cut-offs (LICOs) are income thresholds below which a family will likely
devote a larger share of its income on the necessities of food, shelter and clothing
than the average family. The approach is essentially to estimate an income threshold
at which families are expected to spend 20 percentage points more than the average
family on food, shelter and clothing.
•

LIM – Low Income Measure
• A fixed percentage (50%) of median adjusted household income (where ‘adjusted’
indicates that household needs are taken into account)

•

MBM – Market Basket Measure
• Based on the cost of a specific basket of goods and services representing a modest,
basic standard of living (ie. food, clothing, transportation, shelter)
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DID YOU KNOW?
•

According to a recent report from the Minister of Employment, median
wages in Alberta have increased 31% since 2006, while food services
wages have risen just 8% in that same timeframe

•

Alberta’s average hourly earnings is $28.09/hour as of August 2014 (an
increase of 2.6% from last year). Average hourly earning for Sales and
Service occupations over this same time period dropped by 1.5%. (Statistics
Canada)
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WHAT IS A LIVING WAGE?
A Living Wage is the amount of income an individual or family needs to:
•

Meet their basic needs: housing, transportation, adequate, nutritious food

•

Maintain a safe, decent, dignified standard of living

•

Save for future needs and goals

•

Devote quality time to family, friends and community
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How much is a ‘living wage’?
•

Living wages vary based upon the specific costs in different
communities

•

In Calgary an individual working full time (35 hours per week, 52 weeks
a year) needs to make a minimum of $17.29/hour without benefits, or
$16.14/hour with benefits to earn a living wage (based on the Canadian
Centre for Policy Alternative’s Canadian Living Wage Framework)

•

Similar calculations in other western communities range from $15.55 in
Grande Prairie, $16.90 in Prince George, $13.00 in Medicine Hat
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What is the definition of ‘middle class’ in
Canada?
•

The middle class in Canada is defined as those households with
combined incomes between $30,000 - $100,000

•

In North America, we are experiencing what is known as the middleclass squeeze.
• In 1980, an average middle income family in Canada reported an average of
$57,000 in income on their tax returns; today, the average middle income family
reported an income of $57,000 in income on their tax returns.
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HOW DOES HINTON STACK UP?
•

Hinton’s current prevailing rate for an unskilled TFW is $11.75/hr

•

This is equal to $24,400/year (based upon full-time hours through the year).
The current LICO for Canada is $23,647

•

Based on the 2011 Census, the total labour force in Hinton numbered (15
years and older) 5825

•

Of this 5825, 1235 were working in the Sales/Service Sector. This is equal to
21.2% of the working population

•

The above number does not include any of the Temporary Foreign Workers in
the community at the time of the census
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WHAT WOULD A LIVING WAGE MEAN FOR
HINTON?
•

Let’s assume Hinton became a Living Wage Community. What would this
mean to our local economy and its residents?

•

For this purpose, we are figuring a living wage in Hinton to be $15/hour.

•

Currently, the average Sales/Service Sector employee would move from
earning $24,400/year to $31,200/year (based upon an 40hr work
week)

•

Apply this to the entire Sales/Service Sector in Hinton, that would be an
overall economic stimulus of $8,348,600 per year
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The Pushback – why won’t this work?
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WHAT ARE THE BENEFITS?
EMPLOYERS

•

Reduced absenteeism

•

Decreased turnover rates

•

Lower recruitment & training costs

•

Increased morale, productivity and loyalty

•

Recognized as a responsible employer

COMMUNITY
•

Greater consumer spending power

•

Increased spending in the local economy

•

Increased civic engagement

•

Improved health
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WHERE HAS THIS WORKED?
Bruce Martin, General Manager, Community Natural Foods - Calgary
“When we invested in paying our employees a Living Wage, we had no idea how
quickly we’d see the returns. Not only did employee loyalty increase, but overall
payroll costs decreased as we spend far less on recruitment, retention and
training.”
According to a recent report from Zeynep Ton of MIT’s Sloan School of Management,
QuikTrip, Trader Joe's, and Costco operate on a living wage model. "They start with the
mentality of seeing employees as assets to be maximized," she says. As a result, their
stores boast better operational efficiency and customer service, and those result in

better sales. QuikTrip sales per labor hour are two-thirds higher than the average
convenience-store chain, Ton found, and sales per square foot are over 50 percent
higher.
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MY EXPERIENCE
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TOWN OF HINTON
STANDING COMMITTEE OF COUNCIL
MEETING MINUTES
September 9, 2014
PRESENT:
ABSENT:
SECETARY:
ALSO PRESENT:

Mayor Rob Mackin, Deputy Mayor Matthew Young
Councillors Dale Currie, Stuart Taylor, Marcel Michaels
Councillor Ryan Maguhn, Glen Barrow
Lil Wallace - Executive Assistant
Mike Schwirtz - Interim Town Manager
Denise Parent - Director of Corporate Services
Rhonda West - Legislative & Administrative Services Coordinator

_____________________________________________________________________
ORDER
Deputy Mayor Matthew Young called the Standing Committee Meeting to order. The time was
4:00 p.m.
ADOPTION OF AGENDA
Mike Schwirtz requested that “Telus Fibre Optics Update” be added as the first item on the
agenda. There was consensus to accept the Standing Committee Meeting Agenda of
September 9, 2014 as amended.
ACTION AND DISCUSSION ITEMS

Refer to the Standing Committee Meeting Agenda package for September 9, 2014
for detailed background information on these decisions.
1. Telus Fibre Optics Update
Stephanie Evans, of Telus, showed council photos of what the fibre distribution hubs (green
boxes) look like now that they have been decorated with photos of scenery around Hinton.
Telus has now gone live with fibre optics tv in some locations around Hinton. The Mayor asked
Ms. Evans who could be contacted at Telus to get more boxes done around Hinton. Ms. Evans
indicated she would enquire and provide the contact information for the correct person to talk to.
2. Encroachment Agreements
There was consensus that for minor encroachments, the following changes/additions to be
included:
 the addition of a linear clause (.3 metres) to define minor or major encroachment
 allow for discretion of the planning department in these situations
 and that in situations of pre-1996 encroachment then an encroachment agreement
must be put in place plus recover the cost of Land Titles Office charges
 post-1996 an agreement plus the fee.
 Consensus to bring back to regular council for approval with these changes
incorporated.
There was consensus that the major encroachments be left as is.
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ADDITIONAL INFORMATION
Urgent Matters from Council and Town Manager
Councillor Stuart Taylor briefed council on the “Alberta Municipal Governance Symposium” he
attended September 5, 2014 in Grande Prairie. The topic was regional governance and the
premise that there is too much government in Alberta which can cause financial disparities.
Also discussed were partnerships and amalgamations of municipalities.
Interim Town Manager Mike Schwirtz provided an update on administrative matters.
Executive Assistant Logistics Information
Upcoming events logistics were discussed.
IN CAMERA (if necessary)
M. MICHAELS - That Standing Committee move in camera.
Carried
The time was 5:25 p.m.
D. CURRIE - That Standing Committee revert to regular session.
Carried
The time was 6:34 p.m.
ADJOURNMENT
M. MICHAELS - That Standing Committee Meeting of Council adjourn.
Carried
The time was 6:35 p.m.

Deputy Mayor

Director of Corporate Services
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TOWN OF HINTON
REGULAR COUNCIL MEETING MINUTES
September 16, 2014
PRESENT:

Mayor Rob Mackin, Councillors Dale Currie, Ryan Maguhn, Marcel
Michaels, Stuart Taylor, Glen Barrow, Matthew Young
ABSENT:
N/A
SECRETARY:
Lil Wallace - Executive Assistant
ALSO PRESENT:
Mike Schwirtz - Interim Town Manager
Rhonda West - Legislative & Administrative Services Coordinator
Denise Parent - Director of Corporate Services
__________________________________________________________________________
ORDER
Mayor Rob Mackin called the Regular Council meeting to order. The time was 5:00 p.m.
ADOPTION OF AGENDA
Councillor Glen Barrow asked to have a “Personnel Matter (FOIP)” added to the in camera
agenda.
D. CURRIE - That the agenda of the Regular Council Meeting held September 16, 2014 be
adopted as amended.
Carried
CITIZENS "MINUTE WITH COUNCIL"
Louise Gale of Alberta Jobs, Skills, Training and Labour spoke to Council saying Kimberley
Worthington (Economic Development & Housing Manager), Mayor Rob Mackin and Councillor
Matthew Young did a great job promoting relocation to Hinton at the recent Newcomers Canada
Fair held in Toronto. Ms. Gale advised the people she spoke to in Toronto have been applying
for jobs in Alberta as they would like to live and work in this province.
DELEGATIONS AND PRESENTATIONS
1. Global Traffic Group - Presented by David Steer
Sonia Joyal and David Steer spoke to council about intersection safety, including stop sign and
red light violations. They are working on their own software/technology to be able to provide the
red light cameras as currently the cameras cost $100,000 each. A box situated on the side of
the road monitors violations and transfers the information to a peace officer who views the
videos. Global has been given approval by the government to post the violation video to a
secure internet sight. The violator is given passwords to log into his page only and can view the
video which shows clearly the violation occurring as opposed to photos in which the vehicle
appears to be stopped. Within three business days tickets are in the mail; subsequent violations
in the same week are given a warning. Mr. Steer indicated camera methods are safer than
stopping people manually and pulling them over. He said the idea is to give people the
opportunity to improve their driving behavior.
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2. Automated External Defibrillators ("AED") - Presented by Joan Janeczko
Joan Janeczko provided council with information on Automated External Defibrillators (“AED”) to
supplement the original information provided July 15, 2014. She clarified the cost for training is
to recover her costs in providing information as to why there is a need to know CPR and where
the defibrillators are located. When questioned, she suggested the upkeep of the equipment
would be the owner’s responsibility.
Council questioned the liability issue and whether the owner would accept responsibility for
liability and maintenance of the equipment.
Administration advised that liability and
maintenance responsibilities could be written into the operating agreement.
COUNCIL MINUTES FOR ADOPTION
1. Regular Meeting of Council Minutes - September 2, 2014
G. BARROW - That the Minutes listed above be approved as presented.
Carried
ACTION ITEMS

Refer to the Regular Council Meeting Agenda package for September 16, 2014 for
detailed background information on these decisions.
1. Red Light and Stop Sign Enforcement Proposal
M. YOUNG - That the current automated traffic enforcement contract with Global Traffic
Group Ltd. be expanded to include red light / stop sign, crosswalk and distracted driving
enforcement for 16 hours per week, thus increasing the full service contract from 48 to
64 hours per week.
Carried
2. Allocation of Photo Radar Proceeds - Summer 2014 Submissions
Council was given information just obtained and not contained in the report on the maintenance
costs for the automated external defibrillators:
 battery pack lasts 5 years or 8 hours continuous use or 125 shocks and costs $214.00 to
replace
 replacement pads are $45.00 and need to be replaced every two years.
G. BARROW - That Council approve CSI submission project #1 resulting in an increase of
$27,300 to the 2014 Capital Budget for the additional items recommended in this report,
with funding from Photo Radar Proceeds.
Carried
R, MACKIN – That Council direct Administration to work with the school divisions on
implementing AEDs for the Hinton schools and report back to Council.
Carried
3. Hinton Policing Committee Bylaw Changes
M. YOUNG - That Council give Bylaw #1042-1 first reading.
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Carried
D. CURRIE - That Council give Bylaw #1042-1 second reading.
Carried
R. MAGUHN - That Council give unanimous consent for third reading to Bylaw #1042-1.
Carried
S. TAYLOR - That Council give Bylaw #1042-1 third and final reading.
Carried
4. Fortis Municipal Franchise Agreement for 2015
G. BARROW - That Council maintains the Hinton municipal franchise fee rider applied to
all Fortis Alberta distribution tariffs, except riders and rebates, at 10.70%.
Carried
INFORMATION ITEMS
1. Council Information Package #1 - previously circulated September 3, 2014
2. Council Information Package #2 - previously circulated September 10, 2014
Councillor Tayor referred to package #2 (letter of photo radar complaint from Kim Wallin) and
advised council he wants to remove the Brookhart photo radar ticket site as he feels it doesn’t
protect the Thomson Lake area since there are already two previous sites that protect that
residential area prior to leaving town.
S. TAYLOR - That Council direct administration to cancel the Brookhart photo radar site.
Motion Defeated
M. MICHAELS - That Council direct Administration to come back to Standing Committee
with statistics regarding photo radar enforcement at the Brookhart area.
Motion Defeated
S. TAYLOR - That Council direct Administration to reduce the hours at Brookhart and
spread the photo radar hours out more evenly at the other locations.
Motion Defeated
R. MAGUHN - That Council Information Packages #1 and # 2 be accepted for information.
Carried
REPORTS FROM MAYOR, COUNCIL, TOWN MANAGER
1. Council Reporting (Training/Conferences/CEAC, Listening Teams, All Other
Committees)
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Councillors reported on the various committees, meetings and activities they attended since the
last Regular Council meeting and what they plan on attending in the coming weeks.
S. TAYLOR - That the Mayor send a congratulatory letter to Robin Campbell on his new
position in the legislature.
Carried
2. Town Manager Report
Interim Town Manager Mike Schwirtz provided an update on administrative matters.
MOVE IN CAMERA
M. YOUNG - That the Regular Council meeting move in camera.
Carried
The time was 7:32 p.m.
M. YOUNG - That Regular Council meeting revert to regular session.
Carried
The time was 7:58 p.m.
ADJOURNMENT
M. YOUNG -That the Regular Meeting of Council adjourn.
Carried
The time was 7:59 p.m.

Mayor

Director of Corporate Services
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TOWN OF HINTON
STANDING COMMITTEE OF COUNCIL
MEETING MINUTES
September 17, 2014
PRESENT:
ABSENT:
SECETARY:
ALSO PRESENT:

Mayor Rob Mackin, Deputy Mayor Dale Currie
Councillor Ryan Maguhn (arrived late)
Councillor Stuart Taylor, Marcel Michaels, Matthew Young, Glen Barrow
Denise Parent - Director of Corporate Services
Mike Schwirtz - Interim Town Manager
Lorraine Walker - Planner
Carol Lukasiewich - Development Officer

_____________________________________________________________________
ORDER
Acting Deputy Mayor Dale Currie called the Standing Committee Meeting to order. The time
was 2:03 p.m.
ADOPTION OF AGENDA
While quorum was not achieved, the decision was made to continue the meeting as an
information session only. No decisions were made.
ACTION AND DISCUSSION ITEMS

Refer to the Standing Committee Meeting Agenda package for September 17,
2014 for detailed background information on these decisions.
ADDITIONAL INFORMATION
Urgent Matters from Council and Town Manager
No urgent matters were brought forward.
Executive Assistant Logistics Information
No upcoming events logistics were discussed.
IN CAMERA (if necessary)
R. MACKIN - That Standing Committee move in camera.
Carried
The time was 2:04 p.m. Councillor Ryan Maguhn arrived at 3:21 p.m.
R. MAGUHN - That Standing Committee revert to regular session.
Carried
The time was 4:55 p.m.

ADJOURNMENT
R. MACKIN - That Standing Committee Meeting of Council adjourn.
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The time was 4.56 p.m.
Carried

Deputy Mayor

Director of Corporate Services
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TOWN OF HINTON
STANDING COMMITTEE OF COUNCIL
MEETING MINUTES
September 23, 2014
PRESENT:
ABSENT:

SECETARY:
ALSO PRESENT:

Acting Deputy Mayor Marcel Michaels,
Councillors Dale Currie, Ryan Maguhn, Glen Barrow
Mayor Rob Mackin, Deputy Mayor Matthew Young,
Councillor Stuart Taylor
Denise Parent - Director of Corporate Services
Lil Wallace - Executive Assistant
Mike Schwirtz - Interim Town Manager
Rhonda West - Legislative & Administrative Services Coordinator

ORDER
Deputy Mayor Marcel Michaels called the Standing Committee Meeting to order. The time was
4:00 p.m.
ADOPTION OF AGENDA
There was consensus to accept the Standing Committee Meeting Agenda of September
23, 2014.
ACTION AND DISCUSSION ITEMS

Refer to the Standing Committee Meeting Agenda package for September 23,
2014 for detailed background information on these decisions.
Vacant Infill and Underdeveloped Land - Landowner feedback
There was consensus that this report be accepted for information and this item (vacant
land and under-developed land) be revisited after the Land Use Bylaw (“LUB”)
review/update is completed.
ADDITIONAL INFORMATION
Urgent Matters from Council and Town Manager
In response to Councillor Barrow’s enquiry that the recreation centre no longer sells pop and
chocolate bars, administration will investigate and report back.
In response to Councillor Currie’s enquiry that the Global photo radar people are now using two
trucks to catch people going both ways on the road, administration will investigate and report
back.
In response to Councillor Michaels’ enquiry respecting the 4-way stop at MacLeod Avenue and
Mountain Street, being a small sign which is blocked by trees and drivers can’t see the right
hand turning lane, Administration advised this has been reviewed on a number of occasions and
each time it was determined the stop sign was adequate. There was consensus that Council
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direct Administration to remove the tree located at MacLeod Avenue and Mountain
Street, which is affecting visibility of the stop sign.
Due to MP Rob Merrifield’s recent resignation announcement, Councillor Ryan Maguhn told
council he will be submitting a nomination bid for the Liberal party candidate for Yellowhead
Riding.
In response to Councillor Currie’s enquiry respecting the direction of one-way signage at Market
Street, and tourists not aware of the one-way, administration will investigate.
Interim Town Manager Mike Schwirtz stated the fire hazard has moved to high and asked the
public to take extra special care with campfires, atv’s, etc.
Executive Assistant Logistics Information
Upcoming events logistics were discussed.
IN CAMERA (if necessary)
G. BARROW - That Standing Committee move in camera.
Carried
The time was 4:35 p.m.
R. MAGUHN - That Standing Committee revert to regular session.
Carried
The time was5:00 p.m.
ADJOURNMENT
D. CURRIE - That Standing Committee Meeting of Council adjourn.
Carried
The time was 5:01 p.m.

Deputy Mayor

Interim Town Manager
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TOWN OF HINTON
REQUEST FOR DECISION

DATE:

October 2, 2013

TO:

REGULAR MEETING OF COUNCIL OF OCTOBER 7, 2014

FROM:

Jamal Nasrabadi, Technical Services Manager

REVIEWED BY:

Wendy Jones, Capital Projects Manager

APPROVED BY:

Mike Schwirtz, Interim Town Manager

RE:

Hinton - Yellowhead County (Robb Rd.) Road Agreement.

Recommendation:
That Council accept the Agreement between the Town of Hinton and Yellowhead County dated
August 28, 2014.
Concluding Statement
Robb Road is not currently a registered Road Plan under Alberta ESRD. A registered road plan is
required for access to lands when a potential buyer applies to purchase lands from ESRD or within
the Town of Hinton’s jurisdication. To facilitate future land sales/developments adjacent to Robb
Road it is necessary for the Town to register the Road Plan.
Conformance of recommendation to existing laws and Hinton Council plans
Conforms with:
Municipal and Provincial
Laws
Community Sustainability
Plan

Yes/No/
Partial
Yes
Yes

Yes
Council’s Strategic Plan
Long Term Capital Plan or No
Adopted budget

Comments
Complies with MGA on acquiring
land outside its
jurisdiction.
Provides opportunity for land development within municipal
jurisdiction, and for continued shared road maintenance with
West Fraser.
Opportunity for lands to be available for future development.
Developing Robb Road to an arterial (urban) was
abandoned in 2013 by former Council.
The operating
budget does not currently account for costs to maintain
Robb Road.
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Background / Introduction
Development of lands along the westerly portion of Robb Road is a matter that the Town needs to be
prepared for in the event developers wish to purchase and develop lands adjacent to Robb Road.
Currently, there is one interested party (K-Lynn Trucking) who wishes to purchase lands in the
County for industrial development (These lands have been under a lease agreement with Alberta
ESRD.) ESRD will support an application to purchase from K-Lynn Trucking subject to legal access
to the leased land being secured (ie. a Registered Road Plan by the Town).
Currently, Robb Road is not registered under a Road Plan. The Robb Road is maintained by West
Fraser under an LOC (License of Occupation). The existing LOC needs to be transferred from West
Fraser to the Town of Hinton for a for road plan to be registered.
In order to register a Road Plan the entirety of the road (including ditches) must be within the Town
limits. The 2010 Annexation process missed the easterly ditches along the Robb Road (depicted in
schedule “A” - attached agreement).
In light of the above, the following steps will be required to register a Road Plan:
1. An agreement (copy attached) with Yellowhead County that explains the Town’s road
maintenance responsibility until such time that a future annexation process joins the missing
ditches as part of town limits.
2. The Town in conjunction with ESRD will seek consent from West Fraser to relinquish their
interest in the portion of Robb Road lands (under LOC 628).
3. To establish an agreement between the two parties (Town and West Fraser) for a road
maintenance partnership.
4. The Town to register a portion of Robb Road (LOC 628) road plan (RRD Road Plan under
ESRD).
Options
1. Town Council supports the recommendation by Administration and signs the Agreement.
2. Town Council supports a portion of the recommendation from Administration.
3. Town Council tables the agenda item for Council’s own further deliberation.
Administration Assessment of Options and Conclusion
Administration is not aware of any other options that will provide the legal access necessary to
facilitate the legal access required for future development of these lands. This is a good partnership
with all the parties involved that facilitate lands being available adjacent to Robb Road.
Inititial discussions with West Fraser indicate that they are open to transferring the LOC.
Administration believes that the Town, ESRD and West Fraser will through further discussion be able
to reach and an agreement on the maintenance and costs required for maintaining and/or improving
the road.
Town Manager Comments
Regardless of the eventual land use, in order for the Town to make this property available for sale
this agreement needs to be in place. Once this step is completed then the eventual land use(s) and
the potential sale to the referenced Company can be addressed separately.
Attachment(s) Hinton-Yellowhead County Road Agreement, dated August 28, 2014.
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This Agreement made effective this

day of

2014.

BETWEEN:
THE TOWN OF HINTON
a municipal corporation pursuant to the
Municipal Government Act, R.S.A. 2000, c. M-26
(hereinafter referred to as the “Town”)
fl’1 THE FIRST PART
-and
YELLOWHEAD COUNTY
a municipal corporation pursuant to the
Municipal Government Act, R.S.A. 2000, c. M-26
(hereinafter referred to as the “County”)
TN THE SECOND PART
AGREEMENT

WHEREAS the Town wishes to facilitate the subdivision of land which is within the Town but
adjacent to or in close proximity to the Town’s boundary with the County (the “Subdivision
Lands”);
AND WHEREAS to facilitate that subdivision, access to the Subdivision Lands is contemplated
to come, in part, from lands within the County;
AND WHEREAS section 72 of the MGA requires a municipality (Town) acquiring an interest
in land outside its jurisdiction to obtain consent in writing from the council (County) having
jurisdiction.
AND WHEREAS there is an unopened right of way, currently operated by West Fraser under
LOC, which is partly within the Town and partly within the County and which is capable of
providing access to the Subdivision Lands, and which is depicted in Schedule “A” attached
hereto and forming part of this Agreement (the Right of Way);
AND WHEREAS the Town desires to establish a Road Plan on the Right of Way extending to
Robb Road, within the County, and to formalize the existing LOC, access Road (operated by
West Fraser) and abutting ditches thereon (the “Road”);
AND WHEREAS the County is the Road Authority with jurisdiction over roads within the
County;
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AND WHEREAS the County does not object to the establishment of the Road, but does not
wish to formalize the existing LOC road, and maintain the Road or incur expenses related
thereto;
AND WHEREAS the Town is willing to formalize the existing LOC road and maintain the
road, at the Town’s expense;
NOW THEREFORE, subject to the terms and conditions of this Agreement, the Town and the
County hereby agree as follows:
1.

The Preamble to this Agreement and the schedules referenced herein, form integral parts
of this Agreement and are incorporated herein.

2.

In consideration of ONE ($1.00) DOLLAR, and other good and valuable consideration,
including the terms and conditions of this Agreement, the County hereby agrees that the
Town may register the Road Plan and construct, repair and maintain the Road upon the
Right of Way, at the Town’s expense. Once formalized, the Town agrees to repair and
maintain the Road, as provided for herein.

3.

The Town will repair and maintain the Road to standards which meet or exceed the
County’s standards for repair and maintenance for roads, established from time to time,
for roads within the County, and to the satisfaction of the County’s Director of
Infrastructure Services.

4.

Without restricting the generality of the foregoing, the Town will maintain and repair the
Road, and keep the Road in a reasonable state of repair, in a manner which complies
with all of the County’s statutory requirements in regard to the Road, including those
requirements set out in s. 532 of the Municipal Government Act, R.S.A. 2000, C. M-26,
as amended or replaced from time to time.

5.

The Town hereby indemnifies and saves harmless the County and its Councillors,
officials, employees, volunteers, servants, agents and representatives from and against all
claims, actions, costs, legal costs on a solicitor and his own client basis, and expenses
related to or arising from this Agreement, or any breach, act or omission of the Town in
respect to this Agreement, or the construction, maintenance or repair of the Road, or any
death, injury (to person or property), loss or damage that may be claimed in regard
thereto, howsoever caused or arising. Further, the Town hereby releases and discharges
the County in regard to any such claims or matters referred to in this paragraph.

6.

The Town further agrees that the Town’s insurance policies shall apply to the Road,
which policies shall be to a minimum coverage limit of FIVE MILLION ($5,000,000.00)
DOLLARS per occurrence, and shall name the County as an additional insured.
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7.

Upon formalization of the Road, this Agreement shall continue to remain in force and
effect until such time as it is terminated by the mutual written agreement of the Parties
hereto.

8.

This Agreement shall enure to the benefit of and be binding upon the Parties hereto, and
their respective successors. This Agreement may not be assigned by either Party without
the written consent of the other, which consent may be arbitrarily withheld.
IN WITNESS WHEREOF the Parties hereto have, through their duly authorized
representatives, set their hands as of the date first written above.

TOWN OF HINTON
Per:
Per:
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TOWN OF HINTON
REQUEST FOR DECISION
DATE:

September 30, 2014

TO:

REGULAR MEETING OF COUNCIL OF OCTOBER 7, 2014

FROM:

Ewa Arsenault, Maintenance Services Supervisor

REVIEWED BY:

Mike Schwirtz, Interim Town Manager

APPROVED BY:

Mike Schwirtz, Interim Town Manager

RE:

Hinton Centre

—

Lease Agreement 201 4-2019

Recommendation:
That Town Council enter into a five year Contract Management lease agreement with Pat’s Catering
to manage the Hinton Centre operations.

Concluding Statement
To support Councils direction to continue providing access to this venue for the community, the
proposed Contract Operator remains willing to manage it on behalf of the Town.

Conformance of recommendation to existing laws and Hinton Council plans
Conforms with:

j Yes/NoiTComments
JPartial

Municipal and Provincial
Laws
Community Sustainability
Plan
Council’s Strategic Plan

Long Term Capital Plan or
Adopted budget

I
N/A
No
Yes

Yes

Focus Area: Vibrant Community
This proposal provides a medium term option while Council
continues to explore longer term options for the Hinton
Center.
Administration has budgeted for the operating expenses
and will also conduct a complete financial review after one
full year of operation.
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Background I Introduction
The 5-year Management Contract agreement with the Hinton Friendship Centre Society for operating
the lower level of the Hinton Centre expired September 30, 2013. The Friendship Centre Board
notified the Town that they were not interested in renewing the agreement for an additional term.
The Friendship Centre did graciously agree to a temporary extension and have been managing the
day to day operation of the Centre until a new Contract Operator is found.
Administration did actively pursue and advertise this business opportunity for several months. Close
to a dozen parties inquired or were consulted, however, only two written proposals were received.
Council met with each proposer and directed Administration at the July 8, 2014 Standing Committee
meeting of Council to enter into negotiations based on parameters set by Council. This has occurred
and a draft agreement was reviewed by Council (In-Camera) at the September 23, 2014 Standing
Committee meeting.
Options
1.
2.
3.

Council enters into a five-year Management Contract agreement with Pat’s Catering.
Council refers the lease matter back to administration to be amended.
Council declines entering into a Management Contract agreement.

Administration Assessment of Options and Conclusion
Further delays may risk losing the interim operator in which the Town would likely have to take over
the day to day operations of the Centre and/or delay the transfer further.
Administration recommends entering into this lease agreement thus preserving this very important
venue option for our community.
Town Manager Comments
I agree that this is a good service agreement for this type of use for the Hinton Center. I believe this
building has significant untapped potential to provide a variety of service/functions for Hinton. I look
forward to seeing where Pat’s catering takes this opportunity.
I would also like to acknowledge the hard work and support of the Hinton Friendship Center over the
past 10+ years and specifically for their willingness to step up and continue to operate the facility after
their contract had expired. This effectively kept the Center in full operation and available to many
functions that took place in our community since September 30, 2013. Thank you very much.
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TOWN OF HINTON
REQUEST FOR DECISION

DATE:

October 1, 2014

TO:

REGULAR MEETING OF COUNCIL OF OCTOBER 7, 2014

FROM:

Rhonda West, Legislative & Administrative Services Coordinator

REVIEWED AND
APPROVED BY:
RE:

Appointment of Town Manager for the Town of Hinton

Recommendation:
That Council appoint ___________________ as Town Manager for the Town of Hinton effective
immediately.

Concluding Statement
The role of the Town Manager is an important function within the Town structure and appointing a
Town Manager will ensure continuity of Town plans and services for the citizens of Hinton.
Conformance of recommendation to existing laws and Hinton Council plans
Conforms with:
Municipal and Provincial
Laws

Yes/No/
Partial
Yes

Community Sustainability
Plan

Yes

Council’s Strategic Plan

Yes

Long Term Capital Plan or N/A
Adopted budget

Comments
Section 205(2) of the Municipal Government Act establishes
that every Council must appoint one or more persons to
carry out the powers, duties and functions of the chief
administrative officer (Town Manager).
Ensuring continuity of municipal services and organizational
leadership provides good governance to the citizens of
Hinton and the Hinton Community
Appointing a Town Manager will ensure that Council’s
Strategic Plan moves forward
No effect

Background / Introduction
This item is before Council to appoint a Town Manager for the Town of Hinton.
Options
1.
Council appoint an internal person to act as Town Manager;
2.
Council appoint an external person to act as Town Manager;
3.
Council refer this matter to a future Regular Meeting of Council.
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Administration Assessment of Options and Conclusion
Provincial legislation mandates Council to appoint one or more persons to the position of chief
administrative officer (Town Manager). Council appointed Mike Schwirtz as interim Town Manager on
July 23, 2014. Recruitment and interviews have been conducted.

Page 35 of 45

TOWN OF HINTON
REQUEST FOR DECISION

DATE:

October 2, 2014

TO:

REGULAR MEETING OF COUNCIL OF OCTOBER 7, 2014

FROM:

Mike Schwirtz, Interim Town Manager

RE:

Revision to Policy 078 - Automated Traffic Enforcement Proceeds

Recommendation:
That Council approves the proposed revisions to Policy 078 – Automated Traffic Enforcement
Proceeds, dated October 7, 2014.
Concluding Statement
The revised policy (attachment #1) reflects the direction provided by Council at the Standing
Committee meeting of August 12, 2014. The changes, as described in the Policy Statement, are
intended to enhance and preserve our community but consider the possibility that this revenue
stream may be significantly reduced and/or discontinued at any point in time.
Conformance of recommendation to existing laws and Hinton Council plans
Conforms with:
Yes/No/ Comments
Partial
Yes
Automated traffic enforcement is provincially legislated.
Municipal and Provincial
Laws
Partial
This policy allows for community input into the allocation of
Community Sustainability
portions of the municipal proceeds from the automated
Plan
traffic enforcement program.
Yes
Focus area Vibrant Community – review the current photo
Council’s Strategic Plan
radar program/funding.
This policy allows for the contribution of revenue into Capital
Long Term Capital Plan or Yes
reserves.
Adopted budget

Background / Introduction
This policy revision completes Council’s strategic plan direction to ‘review the current photo radar
program/funding’. The policy amendments reflect previous Council decision to expand the photo
radar program to include other facets of automated traffic enforcement including distracted driving,
red light violations and stop sign violations.
Options
1.
Council approves the revisions dated October 7, 2014 as presented in this report;
2.
Council amends some or all of the suggested revisions to Policy 078;
3.
Council directs Administration to conduct subsequent research and or to revise the policy
further and report back to Council and a later date.
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Administration Assessment of Options and Conclusion
The policy amendments represent a significant overhaul of the previous Photo Radar Proceeds Policy
(attachment #2). The amendments provide a more prescriptive framework for the allocation of these
proceeds but still allow for significant community input and increased options for the use of these
funds.
The previous policy framework identified five areas where these funds could be applied but with a
weighted focus on Community Safety Initiatives and Quality of Life Grant Program requests. The
new framework allocates maximum percentages to six different programs which include:
1.
2.
3.
4.
5.
6.

Quality of Life Grant Program
Community Safety Initiatives
Defined Reserve Fund
Contingency Fund
Community Events, and
Participatory Budget

Typical annual revenues from the photo radar program alone range from $450,000 to $650,000/yr.
Town Manager Comments
I am recommending that this Policy be amended which will give Council the ability to allocate these
funds in a more effective manner thus further enhancing the use of these proceeds.
Attachment
1. Automated Traffic Enforcement Proceeds - Policy 078 revised on October 7, 2014;
2. Photo Radar Proceeds – Policy 078 revised January 25, 2012.
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